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LEASE AGREEMENT BETWEEN 
CITY OF LAREDO, TEXAS, AND UT HEALTH SAN ANTONIO  

 
STATE OF TEXAS    § 

   § 
COUNTY OF WEBB    § 

 
This lease agreement is hereby made and entered into by and between the CITY OF LAREDO, a 
municipal corporation, and –THE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER 
AT SAN ANTONIO, an agency of the State of Texas. 

 
WHEREAS, the City of Laredo desires to enter into a lease agreement with THE 
UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT SAN ANTONIO for the use of 
office space for its management and operations located in Laredo, Webb County, Texas, and 

 
WHEREAS, the UT Dentistry Laredo Dental Clinic partners with Laredo Public Health to 
provide high-quality pediatric and adult comprehensive dental care for all ages, as well as care 
for patients with medical, physical or mental disabilities, and 

 
WHEREAS, the City of Laredo finds it is in the parties' best interest to enter into this lease 
agreement. 

 
ARTICLE I: PREMISES, TERMS, AND PRIVILEGES 

 
DEFINITIONS: 
“LESSEE”: The University of Texas Health Science Center at San Antonio, an agency of the State 
of Texas, acting through its duly constituted agent, its Chief Financial Officer. 

 
“LESSOR”: THE CITY OF LAREDO, a Texas home-rule municipal corporation situated in Webb 
County, acting by and through its duly constituted agent, the City Manager. 

 
LEASED AREA: 
The LESSOR does hereby lease a gross building area of approximately 5,070 sq. ft. constituting a 
one-story suite utilized as a dental health clinic with located within the Laredo Public Health 
Department Building, located at 2600 Cedar Avenue, Laredo, Texas 78040, and LESSEE hereby 
leases the said leased area from LESSOR.  

 
TERM AND TERMINATION OF LEASE AGREEMENT: 
The term of this Agreement shall be a period of 3 (three) years beginning October 1, 2025, and 
ending on September 31, 2028.   

 
Either party hereto may terminate this agreement upon thirty (30) days' written notice to the 
other party. 

 
RENTAL OBLIGATION: 
With the exception of fiscal year 2026 as described below, LESSEE herein agrees to pay LESSOR 
the sum of $97,344.00 base rent for each year during the term of this lease, payable monthly at the 
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rate of $8,112.00 per month. Payments for fiscal year 2026 will commence on April 1, 2026 and end 
on September 1, 2026 for a total rent payment for fiscal year 2026 of $48,672.00.  
 
Full monthly rent payments of $8,112.00 per month for the remaining two years of the agreement will 
be made from October 1, 2026 through September 1, 2028. 

 
All payments shall be made to the City of Laredo, with reference to:  

 
City of Laredo Public Health Department 
2600 Cedar Avenue 
Laredo, TX 78040 
Re: UT Health San Antonio - Dentistry, Lease 

 
WARRANTIES and COVENANTS: 
LESSEE warrants it has the power and authority to execute this lease agreement with LESSOR and to 
perform and observe all the terms and provisions on its part to be performed or observed. LESSEE 
represents to LESSOR the execution, delivery, and performance of this lease agreement by LESSEE, 
which has been duly and validly authorized by all necessary action on its part and constitutes a valid 
and binding agreement enforceable in accordance with its terms. 

 
UTILITIES, SECURITY, MAINTENANCE, and REMOVAL of DEBRIS: 
LESSEE agrees to pay charges resulting from LESSEE’S use of the leased premises, including 
telephone, cable television, internet, or any other utility services. LESSEE hereby also agrees to pay all 
such charges promptly before they become delinquent. 
 
LESSOR agrees to pay charges resulting from overall building use including electricity, water, 
wastewater, and natural gas. 

 
At its own expense, LESSEE shall maintain janitorial services and remove all garbage and waste 
from the leased premises to the designated garbage truck pickup areas. LESSOR shall be responsible 
for the removal of all garbage and rubbish on the leased premises from the designated garbage truck 
pickup area. The premises shall be free of trash and maintained in a sanitary manner and in 
compliance with all City ordinances. Security of the premises and its content shall be LESSEE's sole 
responsibility. 

 
TAXES: 
Upon receipt of written notice of any taxes, impositions, and surcharges, LESSEE agrees to pay and 
discharge promptly, before delinquency, any and all such taxes, impositions, and surcharges 
imposed by taxing agencies against any personal property, tools, equipment, furniture, fixtures, and 
inventory belonging to LESSEE and placed on the premises. 

Docusign Envelope ID: FCCBEE55-9BDF-4BBD-BAD4-DD971B9FDBE8



 

Page 3 of 10  

 
ASSIGNMENT and SUBLEASING: 
Neither the leased premises nor any portion thereof shall be sublet, nor shall this lease or any interest 
therein be assigned, hypothecated, or mortgaged by LESSEE, and any attempted assignment, 
subletting, hypothecation, or mortgaging of this lease shall be of no force effect, and shall confer no 
rights upon any assignee, sublease, mortgagee or pledgee, but shall constitute a material breach of this 
contract by LESSEE. 

 
BANKRUPTCY: 
In the event that LESSEE shall become bankrupt or insolvent, or be dissolved, or should a trustee or 
receiver be appointed to administer LESSEE’S business or affairs, neither this lease nor any interest 
herein shall become an asset of the trustee or receiver, and this lease shall immediately terminate 
and end. 

 
WARRANTY OF TITLE: 
LESSOR hereby represents and warrants that it is the owner in fee simple absolute of the leased 
premises, subject to any covenants, conditions, restrictions, easements, and other matters of 
record. 

 
 

ARTICLE II: REPAIRS, ALTERATIONS AND INSURANCE 
 
 
 
REPAIRS AND MAINTENANCE: 
LESSEE hereby declares itself fully familiar with the physical condition of the leased premises and the 
improvements, fixtures, and equipment leased herein and hereby declares that said premises were in 
good condition when possession of same was accepted and that there were no latent defects in the 
facilities as those facilities are deemed vital to the use of the premises for their intended purpose. 
 
Throughout the term of this lease, LESSEE shall take good care of the leased area and the fixtures and 
appurtenances therein. 
 
LESSEE, upon written approval by LESSOR, may update the painting of interior and exterior walls 
when needed, floor covering, and other interior maintenance and repairs. 

 
LESSOR is responsible for maintenance and repairs including, roof, parking lot, windows, doors, 
plumbing, electrical, light fixtures, plumbing fixtures, air conditioning system as deemed necessary 
by LESSOR upon written notice by LESSEE.  

 
LESSOR is entitled to reimbursement from the LESSEE for any and all expenses incurred in 
connection with any maintenance, repair, or replacement resulting from the negligence or fault of the 
LESSEE or of the LESSEE’S agents, servants, or employees. This reimbursement shall be due within 
thirty (30) days. 

 
LESSEE agrees to maintain the premises to include, in part, routine maintenance of leased 
premises and pest control. 
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LESSEE herein agrees to notify LESSOR within (24) hours of any accident or any defects in the 
utility system or structure, including, but not limited to, water pipes, drainage pipes, and air 
conditioning ducts. 

 

The LESSOR or its designee is expressly granted the right of access to any such utility system or 
structure and the right to enter the leased area to inspect and repair, if necessary, any such system(s) or 
structures for its inspection, work, or repair. 

 
LESSEE shall maintain the leased premises and keep them free from waste or nuisance throughout the 
lease term. At the termination of the lease, LESSEE shall surrender and deliver the leased premises to 
LESSOR in a good state of repair and condition as they were at the time. 
ALTERATIONS: 
LESSEE is granted the right to make limited improvements, additions, or alterations to the leased area 
other than structural alterations at LESSEE’S sole cost and expense, subject to the following terms and 
conditions. 

 
LESSEE must first obtain LESSOR's written consent. LESSOR must approve all interior designs or 
future changes thereof in writing. LESSOR reserves the right to reject any proposed extension, repair, 
or alteration, any particular contractor or each subcontractor, or the complete project. LESSEE shall 
provide LESSOR with a master plan, architectural model, and drawing for all proposed interior 
renovations, alterations, and modifications to the leased space. 

 
Ultimate title to an improvement, addition, or alteration properly consented to in writing by LESSOR 
will vest with LESSOR immediately upon its completion and will remain in LESSOR’S possession at 
the termination of LESSEE’S tenancy. LESSOR may, however, require that LESSEE, at their expense, 
remove any or all alterations, additions, or improvements installed or made by LESSEE and any other 
property placed in the premises by LESSEE upon termination of the lease. 

 
LESSEE shall not, without first obtaining LESSOR's written consent and permission, erect or install 
shelves, bins, machinery, or other trade fixtures, signs, or displays on any portion of the leased 
premises, including the exterior walls. 

 
Trade fixtures, moveable furniture, and other service equipment of LESSEE peculiar to LESSEE’S 
non-profit business that is not to be included as additions, improvements, or alterations must be 
removed by LESSEE upon the termination of the lease, provided LESSEE is not in default of lease 
obligations. Any trade fixtures not removed by LESSEE at the termination of this lease shall be 
deemed abandoned by LESSEE and shall automatically become the property of the LESSOR. 

 
LESSOR reserves the right to demand that LESSEE reasonably restore the premises to the same 
condition before making such alterations, in a manner acceptable to LESSOR, and to demand that 
LESSEE pay all costs of such restoration. 

 
LESSEE further agrees to repair expeditiously any damages caused by the installation or removal of 
trade fixtures at LESSEE’S sole expense upon written notice by LESSOR. 

 
LESSOR maintains and reserves the right to make alterations and remodeling changes, provided said 
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work does not interfere with LESSEE’S day-by-day operations and business. 
 
INSURANCE: 
LESSOR acknowledges that LESSEE is an agency of the State of Texas and has only such 
authority to obtain insurance from third parties as is granted to LESSEE by state law or as may be 
reasonably implied by such law.  LESSEE shall have no obligation under this Lease to obtain 
policies of insurance and shall have the right, in LESSEE’s sole discretion, to determine whether 
LESSEE will maintain policies of insurance, operate programs of self-insurance, or utilize any 
other program of risk-protection in connection with LESSEE’s operations.  LESSEE, pursuant to 
State regulations, shall self-insure.  LESSOR acknowledges that because LESSOR is an agency of 
the State of Texas, liability for the tortious conduct of the agents and employees of LESSOR or 
for injuries caused by conditions of tangible state property is provided for solely by the provisions 
of the Texas Torts Claims Act, Texas Civil Practices and Remedies Code, Chapter 101, as 
amended from time to time.  Workers compensation insurance coverage for employees of 
LESSEE will be provided by LESSEE as mandated by the provisions of the Texas Labor Code, 
Chapter 503, as amended from time to time.  
 

 
ARTICLE III: DEFAULT, HOLDING OVER, AND ABANDONMENT 

 
LESSEE’S DEFAULT: 
The following events (individually, an “Event of Default” and collectively, “Events of Default”) 
constitute defaults under this lease: 

 
(a) LESSEE should fail to timely pay the full amount of rent and fees provided for herein; 

 
(b) LESSEE defaults in the performance of any of the covenants, conditions, or agreements 

provided for herein to be kept and performed by LESSEE, including, but not limited to, 
the provisions for carrying required Insurance; 

 
(c) LESSEE permits the leased premises to be used for any unauthorized or unlawful business 

or purpose or use consistent with the terms of this Agreement; 
 

(d) LESSEE assigns or subleases or otherwise transfers this lease; 
 

(e) LESSEE files a voluntary petition of bankruptcy to make a general assignment for the 
benefit of creditors and 

 
(f) LESSEE abandons the premises or leaves the premises vacant or unoccupied for thirty (30) 

consecutive days. 
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Then, and in any event, the LESSOR may, at its options and without waiving any other rights that the 
LESSOR has under this contract, at any time after such default, give notice of this specific default or 
failure of performance and demand immediate correction of such default or failure of performance by 
the LESSEE. In the event that LESSEE fails to remedy the default or to correct the failure of 
performance within thirty (30) days after service of such written notice, the LESSOR shall have the 
right to: 

 
Immediately terminate the lease, re-enter the leased premises, and remove all persons and any 
and all personal property therefrom, and LESSEE hereby agrees to surrender the premises to 
LESSOR without waiving LESSOR’S right to past and future rents due hereunder. In such 
event, LESSOR may re-let the premises to other prospective LESSEES for the remainder of the 
term of this lease, and LESSEE shall be liable for any loss to LESSOR incurred in such re- 
letting for the terms of this lease, including rent and attorneys’ fees, if any. 

 
Notwithstanding any provision as to notice in this lease contained, if, in the LESSOR’S reasonable 
judgment, the continuation of any default by the LESSEE for the full period of the notice otherwise 
provided for herein will jeopardize the leased area or the rights of LESSOR, the LESSOR may, 
without notice, elect to perform those acts in respect to which LESSEE is in default, at LESSEE’S sole 
cost and expense, and LESSEE shall thereupon reimburse the LESSOR within ten (10) days of written 
request by LESSOR to LESSEE for such reimbursement. Failure of the LESSEE to reimburse in these 
circumstances shall mean that the LESSOR has the immediate right to terminate this lease. 

 
INSPECTION BY LESSOR: 
LESSEE shall permit LESSOR AND LESSOR’S agents, representatives, and employees to enter into 
and on the leased premises at all reasonable times for the purpose of inspection, maintenance, making 
repairs or alterations to the premises, or any other purpose necessary to protect LESSOR’S interest in 
the leased premises or to perform LESSORS duties under the terms and provisions of this lease. 

 
 
LESSOR’S REPRESENTATION AND WAIVER: 
Any representations by LESSOR regarding LESSEE’S leasehold interest are embodied in this writing. 
The waiver by LESSOR to LESSEE of the performance of any provision of this agreement shall not 
amount to a future waiver of strict performance of such provision or any other provision(s) of this 
agreement. Any waiver of this lease agreement shall be in writing and approved by the LESSOR. 

 
ANTI-DISCRIMINATION CLAUSES: 
TITLE VI OF THE CIVIL RIGHTS ACT OF 1964: The LESSEE for itself, its agents, servants, 
employees, successors, and assigns, as a part of the consideration hereof, does hereby covenant 
and agree to a covenant running with the land that: 
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No person on the grounds of race, color, religion, national origin, or disability shall be excluded 
from participating in, denied the benefits of, or be otherwise subjected to discrimination in the 
use of said facilities; 

 
That is the construction of any improvements on, under such land and the furnishing of 
services thereon, no person on the grounds of race, color, or national origin shall be excluded 
from participation in, denied the benefits of, or otherwise be subject to discrimination; 

 
That in the event of a breach of any of the preceding non-discrimination covenants, the 
LESSOR shall have the right to take such action to enforce this non-discrimination covenant; 
and 

 
That in the event of a breach of any of the proceeding's non-discrimination covenants, the 
LESSOR shall have the right to terminate the license, lease, permit, etc., and hold the same as if 
said lease had never been made and issued. 

 
ARTICLE IV: MISCELLANEOUS  

 
DAMAGE OR DESTRUCTION OF PREMISES 
If the leased premises or any structures or improvements on the leased premises should be damaged or 
destroyed by fire, tornado, or another casualty, LESSEE shall give immediate written notice of the 
damage or destruction to LESSOR, including a description of the damages and to the extent known to 
LESSEE, the cause of the damage. 

 
MECHANIC’S LIEN 
LESSEE shall not permit a mechanic’s lien or other lien to be placed upon the leased premises or upon 
improvements on the premises. 

 
NON-EXCLUSIVE USE: 
It is understood that nothing herein contained shall be construed to grant or authorize an exclusive right 
unless specifically identified herein. 

 
CAPTIONS: 
Articles and headings are inserted only as a matter of convenience and for reference and in no way 
define, limit, or describe the scope or intent of any provision hereof, nor are they meant to bind 
the LESSOR or LESSEE to the meaning of such heading. 

 
CONSTRUED PURSUANT TO TEXAS LAW: 
This agreement shall be construed under and in accordance with the laws of the State of Texas and is 
to be performed in Laredo, Webb County, Texas. 

 
RE-ENTRY: 
No re-entry, repossession, or operations of the premises or of fixtures and equipment shall be 
construed as an election by LESSOR to terminate this lease unless a written notice of such intention to 
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terminate is given by LESSOR to LESSEE and notwithstanding any such operation without 
terminating this lease, LESSOR may at any time thereafter elect to terminate this lease. 

 
NON-EXCLUSIVE USE OF PARKING AREA: 
LESSEE, its employees, agents, clients, and guests shall have reasonable use of designated 
parking areas immediately adjacent to the leased premises, subject to the rights of LESSOR to 
change such designation and to impose reasonable rules and regulations for the use of such areas. 

 
BINDING AGREEMENT: 
Subject to the provisions herein, all agreements, terms, obligations, covenants, and conditions of this 
lease shall be binding upon and inure to the benefit of the parties hereto and their respective 
employees, agents, servants, legal representatives, successors, and assigns unless otherwise prohibited 
or otherwise noted in this agreement. 

 
NOTICES: 
Any notices which are required hereunder, or which either LESSOR or LESSEE may desire to serve 
upon the other shall be in writing and served when deposited in the United States mail, postage 
prepaid, return receipt requested, addressed to LESSOR and LESSEE as follows: 

 
LESSEE: LAREDO CENTER FOR URBAN AGRICULTURE AND SUSTAINABILITY 
 Jose Moreno 
  

 
 

LESSOR: CITY OF LAREDO, TEXAS 
C/O City Manager’s Office 
1110 Houston Street 
Laredo, TX 78040 

 
 
OUTSIDE STORAGE PROHIBITED: 
Storage of vehicles, equipment, supplies, or other items outside the leased premises is prohibited. 

 
COMPLIANCE WITH STATE AND LOCAL LAWS: 
Further, LESSEE will keep and maintain the leased area in a clean and healthful condition and comply 
with the laws, ordinances, orders, rules, and regulations (State, Municipal, and other agencies or 
bodies having any jurisdiction hereof) with reference to use, conditions, or occupancy of the leased 
area. 
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PREMISES LEASED “AS IS”: 
Premises are leased AS IS, and there is no expressed or implied warranty on the condition or suitability 
of the building. 

 
PROVISIONS: 
Any provision in this Lease that proves to be invalid, void, or illegal shall in no way affect, impair, or 
invalidate any other provision hereof, and the remainder of this lease shall remain in full force and 
effect. 

 
ENTIRE AGREEMENT: 
This Agreement sets forth the entire Agreement of the parties on the subject matter hereof and may not 
be changed, modified, discharged, or extended except by a dated written instrument duly executed by 
the LESSOR and LESSEE, and this agreement shall supersede any prior agreements, understandings or 
written or oral agreements between the parties regarding the subject matter of this agreement. 
LESSEE agrees that no representations or grant of rights or privileges shall be binding upon the 
LESSOR unless expressed in writing pursuant to this Agreement. 

 
RIGHTS AND REMEDIES CUMULATIVE: 
The rights and remedies provided by the lease agreements are cumulative, and the use of any one right 
or remedy by either party shall not preclude or waive its rights to use any or all other remedies 
provided by law. These rights and remedies are given in addition to any other rights the parties may 
have by law, statute, ordinance, or otherwise. 

 
Executed on the days and dates set forth herein below, to be effective for all purposes as of the first day 
of the Term. 
 
(SIGNATURES AND ACKNOWLEDGEMENTS ON FOLLOWING PAGE)
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SIGNATURES: 
 
City of Laredo 
 

  
 
The University of Texas Health Science 
Center at San Antonio 
 

 
 
___________________________________ 
Joseph W. Neeb 
City Manager 
Date: ____________________ 
 
 

  
 
___________________________________ 
Shan Zhao Reeves, MBA, FACHE 
Vice Dean, Finance and Administration 
School of Dentistry 
Date: ____________________ 

 
 
___________________________________ 
Richard A. Chamberlain DrPH, MPH, CPHA, 
CPM, CHW, RS 
Health Director 
Date: ____________________ 

  
 
___________________________________ 
Ken Hargreaves, DDS, PhD                                    
Dean, School of Dentistry 
Date: ____________________ 

 
APPROVED AS TO FORM 

Doanh T. Nguyen, City Attorney 

  
___________________________________ 
Ginny Gomez-Leon, MBA, CPA 
Senior Vice-President and Chief Financial 
Officer 
Date: ____________________ 

___________________________________ 
Amber R. Holmes 
Assistant City Attorney 
Date ___________________ 

  

 
___________________________________ 
Jose A. Valdez, Jr.  
City Secretary 
Date ___________________ 
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