CITY OF LAREDO

ENGINEERING DEPARTMENT

Change Order #1
Springfield Avenue Extension Phase 2A

CONTRACTOR: Mage 4 Group

315 Calle Del Norte , Ste 201
Laredo, Texas; 78045

4/21/2026

You are hereby requested to comply with the following changes from the contract plans and specifications.
This document shall become an amendment to the contract and all provisions of the contract shall apply thereto.

- Change Order Deduct _ o

11 |Construction Swing Gate (2-16' Wide) EA 21% 1,500.00 | $ 3,000.00
12 |Construction 5 Strand Barbed Wire Fence LF 13521 $ 10001 $  13,520.00
55 |Drill Shaft, 15' Depth (36" Diameter) EA 41 % 525000]% 21,000.00
57 {Ground Box EA 41%  1,500.001 S 6,000.00
58 |Controler Cabinet EA 11 $ 55000001% 55,000.00
59 [Electrical Service Pole EA 11$ 5,000.00 | $ 5,000.00
60 |Traffic Signal 19' Steel Pole EA 4% 10,000.00 ] $  40,000.00
61 |Traffic Signal 44' Mast Arm EA 4% 12,000.00 | $ 438,000.00
62 |Traffic Signal llluminaire EA 41 $ 800.00 | $ 3,200.00
63 |Three-Section Signal Head EA 91 % 1,000.00 | $ 9,000.00
64 |Four-Section Signal Head EA 21 2,00000 (S 4,000.00
65 |Radar Advance Detection Mounted on Mast Arm EA 418  3,8000018% 15200.00
66 [Radar Presence Detection Mounted on Mast Arm EA 41 ¢  3,800.00 1% 15200.00
67 [Sign Plaques Mounted on Mast Arm EA 8§ 1,25000}% 10,000.00
68 [Accessible Button with Sign Plaque Mounted on Pole [EA 8 $ 1,500.001$ 12,000.00
69 |Contingency Allowance LS 0.61{ $ 200,000.00 | $ 121,981.00

$ 382,101.00

Original Contract Amount
Change Order #1 - Deduct

Change Order #1 - Add

Change Order # 1 - Net Decrease

$ 1,860,521.00
$ (382,101.00)
$ -

$ (382,101.00)

Revised Contract Amount

$ 1,478.420.00 |

Original Contract Time:|135 Calendar Days

Additional Time for Change Order:|262 Calendar Days

Revised Contract Time:|397 Calendar Days

Revised Completion Date:)Monday, December 8, 2025
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Recommended by:

Accepted by:/ -

Judd Gilpin, P.E. RPLS
Gilpin Engineering
Date: 5- 6 - 2026

recommendaed by:

Miguel Gomez
Mage 4Group
Date: 2-9-202¢

Approved as to form:

Eliud De Los Santos, P.E. Doanh "Zone" T. Nguyen
City Engineer City Attorney

Date: Date:

Approved by: Attest:

Joseph Neeb Mario Maldonado, Jr.
City Manager City Secretary

Date: Date:
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