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City of Laredo
Regular City Council Meeting
A-2026-R-13
The City Council will convene on August 17th at 5:30 P.M. at City Hall Council
Chambers located at 1110 Houston Street, Laredo, Texas and some members may
participate via video conference.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
TEXAS PLEDGE

MOMENT OF SILENCE
ROLL CALL

MINUTES

Approval of Minutes of:

August 3rd, 2026
CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide in-person
comments are required to fill out a witness card and submit it to the City Secretary no later
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3)
minutes per speaker. Speakers may not pass their minutes to any other speaker. All
comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

RECOGNITION

1. The City of Laredo Mayor and Council recognize the Lil Trouble REC26-73
Makers T-Ball Team, competing in the Laredo Sports League, for
their dedication, hard work, sportsmanship, and commitment to
youth athletics. Special recognition is extended to Head Coach
Margarito Segovia and Assistant Coaches Alejandra Vasquez and
Veronica Segovia for their outstanding leadership, mentorship, and
dedication to developing the skills, confidence, character, and
teamwork of these young athletes both on and off the field.

Team Players: Joey Castillo, Isaiah Vasquez, Noel Ignacio
Segovia, Francis Rangel, Lori Dawson, Alexis Saldana, David A.
Alexander Segovia, Javier Martinez, Joaquin Martinez, and
Matthew Amaro.

2. The City of Laredo Mayor, Dr. Victor D. Trevifio, and Council REC26-75
recognize the inaugural Firefighter Leadership Certificate Cohort for
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successfully graduating through a partnership between the Laredo
Fire Department and Laredo College. The inaugural cohort
completed the Level | Leadership Certificate, consisting of 16
college credit hours over a two-month period from June 3 through
August 3. The program included five college-level courses
designed to strengthen leadership skills and promote professional
development. This certificate also serves as a pathway to Laredo
College's Bachelor of Applied Science in Organizational
Leadership, allowing firefighters to continue their education while
preparing for future leadership roles within the department.

3. Recognition of the 2026 Miss Laredo and Miss Southwest Royal REC26-76
Court for their outstanding achievements, dedication to community
service, and commitment to serving as ambassadors for the City of
Laredo and Southwest Texas.

4, The City of Laredo Mayor and Council recognize the Bulldog REC26-77
Ballers 4th Grade Basketball Team for earning 1st Place in the
Spurs League (Silver Bracket) and for exemplifying outstanding
teamwork, dedication, discipline, perseverance, and sportsmanship
throughout the season. The team's commitment to improving their
skills through consistent summer practices and their positive
representation of the City of Laredo both on and off the court
serves as an inspiration to other young athletes.

Special recognition is extended to Head Coach Leslie Ramos and
Head Coach Rene Garcia for their exceptional leadership,
mentorship, and unwavering commitment to developing the
character, confidence, and athletic abilities of these
student-athletes.

Bulldog Ballers Players: Ryan Garcia, Elijah Santoya, Mateo
Puente, Rigoberto Valdez, Jesus Perez, Brandon Lopez, Benjamin
Garza, and Jason Marroquin.

COMMUNICATIONS

5. Presentation by Mayor Dr. Victor Trevino, providing general 26-1557
comments on city matters, upcoming initiatives, and other relevant
updates for the Council and the public.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

6. Appointment by Mayor Dr. Victor Trevino of Marina Medina as APPT26 - 62
Chair of the Drug and Alcohol Commission.

7. Reappointment by Council Member Rick Garza of Jose Salvador APPT26 - 63
Tellez to the Ethics Commission.

PLANNING & ZONING - PUBLIC HEARING & INTRODUCTORY ORDINANCE
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8.

10.

Public Hearing and Introductory Ordinance Amending the Zoning 26-1479
Ordinance (Map) of the City of Laredo by rezoning Lots 4, 5, 8, and

9, Block 470, Eastern Division, located at 317 East Eistetter Street

and 316 and 318 East Bustamante Street, from B-1 (Limited

Business District) to B-3 (Community Business District).

The Planning and Zoning Commission recommended denial of the
proposed zone change, and staff does not support the application.

ZC-068-2026
District IV

Public Hearing and Introductory Ordinance Amending the Zoning 26-1480
Ordinance (Map) of the City of Laredo by authorizing the issuance

of a special use permit for a restaurant serving alcohol on Lots 7

and 8, Block 305, Eastern Division, located at 818 and 820 Clark

Boulevard.

The Planning and Zoning Commission recommended approval of
the proposed Special Use Permit, with an amendment to Condition
No. 4 modifying the hours of operation. Under the amended
condition, the restaurant will be permitted to operate from 11:00
a.m. to 1:00 a.m. on Thursday, Friday, and Saturday, and from
11:00 a.m. to 12:00 a.m. on Sunday through Wednesday.

Staff supports the application.

ZC-065-2026
District IV

Public Hearing and Introductory Ordinance amending the Zoning 26-1509
Ordinance (Map) of the City of Laredo by authorizing the issuance

of a conditional use permit for a bar with outdoor on-premise

alcohol consumption on Block 854-A (Suite 19, 912 square feet)

and Lots 1, 2, 7, and 8, Block 757-A, Eastern Division, located at

4501 and 4500 McPherson Road and 1302 East Taylor Street.

The Planning and Zoning Commission recommended approval of
the proposed conditional use permit with the following modifications
to the conditions:

1. Amend Condition No. 5 to replace the seven-foot masonry wall
with a seven-foot opaque wall.

2. Eliminate Condition No. 6.

Staff supports the proposed conditional use permit for an indoor
bar located within Suite 19 (912 square feet). However, staff does
not support the proposed conditional use permit for outdoor
on-premise alcohol consumption.
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ZC-064-2026
District V
11.  Public Hearing and Introductory Ordinance amending the Zoning 26-1510

12.

Ordinance (Map) of the City of Laredo by rezoning approximately
22.82 acres, as further described by metes and bounds in attached
Exhibit A, located west of US Highway 83 and north of Masterson
Road, from AG (Agricultural District) and B-3 (Community Business
District) to R-1B (Single Family High Density District).

The Planning and Zoning Commission recommended approval of
the proposed zone change and staff supports the application.

ZC-066-2026
District Il

Public Hearing and Introductory Ordinance amending the Zoning 26-1512
Ordinance (Map) of the City of Laredo by authorizing the issuance

of a conditional use permit for a Phone Exchange/Switching Station

on Lot 5, Block 179, Western Division, located at 1016 San

Francisco Avenue.

The Planning and Zoning Commission recommended approval of
the proposed conditional use permit, and staff supports the
application.

ZC-062-2025
District VIII

PUBLIC HEARING & INTRODUCTORY ORDINANCE

13.

Public Hearing and Introductory Ordinance authorizing the City 26-1450
Manager to execute all legal documents granting AEP Texas, Inc.,

a 15’ Utility Easement and Right-of-Way containing 683.27 sq. ft of

land, more or less, out of a tract of land, being the remainder of a

128.0839 acre tract, Lot 1, Block 1, Laredo Northwest International

Bridge Plat, recorded in Volume 22, Page 86, Plat Records of

Webb County, Texas, this 683.27 sq. ft. Utility Easement being

more particularly described by Exhibit “A” attached hereto and

made part of, providing for an effective date.

INTRODUCTORY ORDINANCES

14.

An Ordinance of the City of Laredo, Texas amending Article VI 26-1544
[Investment Policy] of Chapter 2 [Administration] of the Code of

Ordinances in order to update investment officers’ titles, adjust /

update the current broker/dealer list, and make minor language

adjustments to the City’s Investment Policy.

FINAL READING OF ORDINANCES
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15.  An Ordinance of the City of Laredo, Texas, amending the Zoning 2026-0-141
Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block
1005, Eastern Division, located at 1007 South Meadow Avenue,
from B-1 (Limited Business District) to B-3 (Community Business
District).

ZC-062-2026
District Il

16. An Ordinance of the City of Laredo, Texas, amending the Zoning 2026-0-156
Ordinance (Map) of the City of Laredo by rezoning Lots 2, 4, 6, and
8, Block 544, Western Division, located at 2303 Santa Rita Avenue,
from R-3 (Mixed Residential District) to B-1 (Limited Business
District) (AS AMENDED).

ZC-058-2026
District VIII

17. Final Reading of Ordinance of the City of Laredo, Texas, amending 2026-0-159
the City of Laredo’s FY 2026 annual budget by appropriating
revenues and expenditures in the estimated amount of
$202,507.00 in the Downtown TIRZ #1 2021B Certificate of
Obligation Bond. The interest earnings being appropriated are for
the arbitrage liability payment due to the U.S. Treasury. Funding is
available in the Downtown TIRZ#1 2021 Certificate of Obligation
Bond.

18. An Ordinance of the City of Laredo, Texas, Amending the Zoning  2026-0-162
Ordinance (Map) of the City of Laredo by authorizing the issuance
of a conditional use permit for a Heavy Machinery Sales/Display
(Outdoor) and Truck/Trailer Rental on Lot 1, Block 1, DCAF Mines
Road Plat, located at 16111 FM 1472.

ZC-054-2026
District VII

19.  Authorizing the City Manager to grant a non-exclusive franchise to  2026-0-163
5R’S Services LLC to use the present and future streets, avenues,
alleys, roads, highways, sidewalks, easements and other public
rights-of-way of the City of Laredo, Texas for purpose of
constructing, maintaining and operating a commercial container
refuse gathering and disposing service, setting forth terms and
conditions to govern the franchise; providing a severability clause, a
savings clause and an effective date. Franchise Fees will be
deposited in the General Fund.

20. Authorizing the renewal amendment to grant a non-exclusive 2026-0-164
franchise to Jerry Resendez Enterprises, Inc. DBA Trashco to use
the present and future streets, avenues, alleys, roads, highways,
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sidewalks, easements and other public rights-of-way of the City of
Laredo, Texas for purposes of constructing, maintaining and
operating a commercial container refuse gathering and disposing
service, setting forth terms and conditions to govern the franchise;
providing a severability clause, a savings clause and an effective
date. Franchise fees will be deposited in the General Fund.

21. An Ordinance of the City of Laredo establishing administrative

procedures for implementation of the City's International Bridge Toll

Program; incorporating the toll schedule previously adopted by the
City Council; establishing implementation policies; providing for
financial stewardship; annual performance reporting; operational
pilot programs; extraordinary economic review; future bridge toll
rate studies; administrative authority; and other matters incident
thereto.

CONSENT AGENDA

2026-0-166

All of the following items may be acted upon by one motion. No separate discussion or action

on any of the items is necessary unless desired by a Council Member.
CITY MANAGER'S OFFICE: JOSEPH W. NEEB

22. A Resolution requesting that U.S. Customs and Border Protection,
the International Boundary and Water Commission, and members
of the Texas Congressional Delegation reassess the current buoy

deployment program along the Rio Grande through the appropriate

federal review process, including an evaluation of its engineering,
environmental, navigational, and operational impacts; a review of
its performance during the recent flood event; and consideration of
alternative strategies that achieve border security objectives while
improving resilience, minimizing disruptions to international trade,
and enhancing operational effectiveness, while continuing
coordination with the City of Laredo regarding proposed future
border wall construction in the Laredo sector.

CITY SECRETARY: MARIO MALDONADO, JR.

23. A Resolution of the City Council of the City of Laredo, Texas,
ordering and proclaiming a Special City Election to be held on
Tuesday, November 3, 2026; for: the election of a city official for
City Council District VIII; designating polling places; providing for
publication; applications for a place on the ballot must be filed by
August 20, 2026 at 6:00 p.m.; and authorizing the City Manager to
negotiate and enter into contract with Webb County Elections
Office / Administrator for the purpose of conducting a Special
Election; and any matters relating thereto.

CONVENTION & VISITORS BUREAU: AILEEN RAMOS, DIRECTOR

24. Amending Agenda ltem No. 26-1015, previously approved by City

2026-R-191

2026-R-196

26-1585
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25.

26.

27.

Council, to correct the Vehicle Identification Number (VIN) for the
donation of a 2005 American LaFrance truck from the Fire
Department to the Municipality of Queretaro, Queretaro, Mexico
(assigned for use to the City of Queretaro, Queretaro, under the
custody of the State Civil Protection Coordination of Queretaro,
which belongs to the Executive Branch of the State of Queretaro).
The correct Vehicle Identification Number (VIN) is
4Z3AAACG75RU37498.

All other terms and conditions authorized under Agenda Item No.
26-1015 remain unchanged. There is no financial impact
associated with this amendment.

Amending Agenda Item No. 26-1055, previously approved by City 26-1586
Council, to correct the model year of the Freightliner truck

authorized for donation from the Fire Department to the

Municipality of Pinal de Amoles, Queretaro, Mexico. The correct

vehicle description is a 2009 Freightliner truck, formerly designated

as Unit #238.

All other terms and conditions authorized under Agenda Item No.

26-1055 remain unchanged. There is no financial impact

associated with this amendment.

Rescinding the previously authorized donation of a 2006 American 26-1587
LaFrance truck from the Laredo Fire Department to the Municipality

of San Miguel de Allende, Guanajuato, Mexico, and authorizing the

City Manager to donate said vehicle instead to the Patronato del

Cuerpo de Bomberos de San Miguel de Allende, Guanajuato,

Mexico.

All other terms and conditions associated with the previously

authorized donation remain unchanged. There is no financial

impact associated with this action.

Amending agenda item 26-1000, previously approved by City 26-1593
Council to correct the Vehicle Identification Number (VIN) and

vehicle year for the donation of a Rosenbauer ARFF truck from the

Fire Department to the Municipality of Nuevo Laredo, Tamaulipas,

Mexico. The correct Vehicle Identification Number (VIN) is
1FVKBBCK42PK00182 and the correct year of the vehicle is 2002.

ENGINEERING: ELIUD DE LOS SANTOS P.E., CITY ENGINEER

28.

Consideration for approval of FY25-ENG-08 City of Laredo Health 26-1324
Department Site Accessibility Upgrades Project as complete,

including all warranty certificates, release of retainage, and final

payment in the amount of $21,108.98 to Quantcorp Construction,

LLC, Laredo, Texas and approval of change order no. 1in a

decrease of $20,228.95. The final construction contract amount is

$425,131.38. Funding is available in the 2017 Certificate of

Obligation Bond, 2023 Certificate of Obligation Bond, and Public
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29.

Health Fund- EMS Waiver Funds.

Consideration to reject all bids received for FY24-ENG-07 26-1331
Recreational Trails Grant Program 2022 Shiloh Bike Trails Project,

as the bids received exceed the estimated budgeted amount.

There is no financial impact at this time.

1. CID Group Inc, Laredo, Texas
Total base bid: $478,765.17

2. Cobalt Construction, Laredo, Texas
Total base bid: $508,478.01

3. Mage 4Group, LTD, Laredo, Texas
Total base bid: $532,500.00

4. ALC Construction Co., Inc, Laredo, Texas
Total base bid: $552,650.00

5. 360 General Contractor Inc., Houston, Texas
Total base bid: $554,264.80

6. ABBA Construction, LLC, Laredo, Texas
Total base bid: $565,170.00

7. Azar Services, LLC, Laredo, Texas
Total base bid: $586,890.00

8. Midas Contractors, LLC, Laredo, Texas
Total base bid: $605,290.00

Refer to attached letter of recommendation.

FIRE: GUILLERMO HEARD, FIRE CHIEF

30.

Ratification of PO#444290 issued to Scott Equipment, Inc. for the 26-1548
purchase and installation of seven (7) turnout gear extractors,

associated chemical dispensing systems, detergents, freight, and

installation services under BuyBoard Contract #784-25. The

original purchase order totaled $99,543.16, which was below the

$100,000 threshold requiring City Council approval. After a

subsequent walkthrough prior to installation, three additional 6-inch

washer bases are required for an additional $1,596.00, bringing the

grand total to $101,139.16. Requisition #496505 has been entered

to access the additional funds needed.

Sponsors: Fire

PUBLIC HEALTH: DR. RICHARD A. CHAMBERLAIN, DIRECTOR

31.

Consideration to renew contract FY23-046 to Quest Diagnostics, 26-1516
Dallas, Texas in the estimated annual amount of $600,000.00, to

provide clinical laboratory testing services for the City of Laredo

Public Health Department and Employee Health and Wellness. The

term of this contract shall be for three (3) years, this is the last

extension period. Funding is available in the Laredo Public Health

Department and Employee Health and Wellness Fund.
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MUNICIPAL COURT: ANA L. CABALLERO-RODRIGUEZ

32.

Authorization for payment of invoices for the annual software 26-1495
maintenance agreement as stipulated on the contract with Tyler

Technologies, Inc. utilizing Sourcewell contract #060624-TTI in the

amount not to exceed $135,701.70. The maintenance agreement is

a hosted environment software allowing the court to process, track

and maintain all court records. The term of the contract is for one

year commencing on September 1, 2026 and ending on August 31,

2027. Funding is available in General Fund-Municipal Court

Budget.

PARKS & RECREATION: JOSE A. VALDEZ, JR., ACTING DIRECTOR

33.

Consideration to approve a contract with Kraftsman Spring, TX in 26-1418
the total amount of $122,902.97 for the purchase and installation of
fitness equipment amenities for the Parks & Recreation
Department, utilizing the BuyBoard Cooperative Purchasing
Program, BuyBoard Contract #781-25. All labor, materials,
equipment, insurance, and bonds included in the total price. This
project will be located along the E. Lyon St and Meadow Ave and
named the Lupita Cortez Memorial Community Wellness
Recreation Complex. Funding for this project is available in the
2022 Certificate of Obligation Bond using the District Priority Funds
from Councilmember Ricardo “Rick” Garza.

POLICE: MIGUEL RODRIGUEZ, CHIEF OF POLICE

34.

Consideration to authorize the City Manager to renew the 26-1440
Professional Service Contract with Gabriel E. Martinez, Jr., DBA
Gold Shield Consulting, LLC for the purpose of providing
professional services as the Program Administrator for the Texas
Anti-Gang (TAG) Center. The award of this contract is contingent
on grant funding. The term of this agreement shall be for a period
of two years beginning September 1, 2026, and continuing until
August 31, 2028, in the amount of $287,731.99 and with each year
of the agreement constituting a Fiscal Year. The first year of the
agreement will run from September 1, 2026, through August 31,
2027, in the amount of $140,357.07 contingent on grant award for
Fiscal Year 2027. The second year will run from September 1,
2027, through August 31, 2028, in the amount of $147,374.92
contingent on grant award for Fiscal Year 2028. Thereafter, this
contract may be renewed, contingent on funding availability and
both parties agreeing to enter into a new contract.

Funding is available in the Special Police Fund - Texas Anti-Gang
Center.

PUBLIC WORKS: JOHN ORFILA, DIRECTOR
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35.

36.

Consideration to renew contract FY24-075 to Anderson Columbia,
Weslaco, Tx. for the supply of MC-30 Prime Oil Asphalt, for street
paving projects for an annual amount of $225,000.00. For a total
four-year contract value of $900,000.00. There was a price
increase in this last extension period. The term of this contract shall
be for a period of one year, this is the second of three, one-year
extension periods. All materials will be purchased on an as needed
basis. Funding is available in General Fund-Public Works
Department and other construction project budgets.

Consideration to renew contract FY24-076 for the supply of Tack
Coat Emulsified Asphalt Oil used in street paving, street
construction, and general repair projects for all City departments to:
Anderson Columbia, Weslaco, Tx. as the Primary Vendor:
$375,000.00 annually.

Ergon Asphalt & Emulsions, Jackson, Ms. as the Secondary
Vendor: $100,000.00 annually.

For a total of four-year contract value of $1,900,000.00. There was
a price increase in this last extension period. The term of this
contract shall be for a period of one year, this is the second of
three, one-year extension periods. All materials will be purchased
on an as needed basis. Funding is available in General
Fund-Public Works Department and construction project budgets.

SOLID WASTE: BISHOP P. WAGENER , DIRECTOR

37.

38.

39.

Consideration to authorize the purchase of two units of heavy
equipment for the Solid Waste Department from French Ellison
Truck Center, LLC from Laredo, Tx. in the amount not to exceed
$445,040.08. The heavy equipment units are composed of the
following: Two 2027 Kenworth T880 Day Cab Dump Trucks. The
purchase of this equipment shall be made utilizing the Sourcewell
Contract #032824-KTC. Funding is available under the Solid Waste
2022 Certificate of Obligation Issue.

Consideration to authorize the purchase of replacement parts
sorely needed for the Solid Waste Department - Materials
Recycling Facility (MFR) from Machinex Technologies, Inc. from
High Point, N.C. in the amount not to exceed $111,146.45. The
replacement of these parts is vital for the operations of the
City-owned Recycling Materials Recovery Facility (MRF) at the
Solid Waste Department. Machinex Technologies, Inc. is the sole
source vendor of these replacement parts. Funding is available in
the Solid Waste Fund.

Consideration to authorize the purchase of two CCTV’s complete
vehicle systems equipment units for the Solid Waste Department
from RAUSCH, USA from Chambersburg, PA. in the amount not to

26-1564

26-1565

26-1446

26-1475

26-1496
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40.

exceed $647,886.56. The equipment units are composed of the
following: Two Ford Transit Trucks which includes the CCTV'’s
complete vehicle systems. The purchase of these units shall be
made utilizing Sourcewell Contract #080525-RAU. Funding is
available under the Solid Waste 2022 Certificate of Obligation
Issue.

Consideration to authorize the purchase of one pick-up truck for the 26-1507
Solid Waste Department from Silsbee Ford from Silsbee, TX in the

amount not to exceed $39,472.00. The pick-up truck is a 2026 Ford

F-150 Regular Cab. The purchase of this pick-up shall be made

utilizing contract TIPS USA 240901. Funding is available under the

Solid Waste 2022 Certificate of Obligation Issue.

END OF CONSENT AGENDA

STAFF REPORTS

41.

42,

43.

Staff report presentation with possible action regarding the 26-1134
Municipal Hospital Ad-Hoc Committee, including discussion and

possible direction on membership structure, policy considerations,

and related matters for the City of Laredo.

Discussion with possible action to accept and approve 26-1422
reports/reviews presented by Internal Audit.

Presentation with possible action regarding the implementation and 26-1562
feasibility study for the Transportation Reinvestment Zone (TRZ)
South Laredo Loop 20.

EXECUTIVE SESSION

The Council reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any posted agenda item when authorized by Texas Government
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and/or 551.087 (Economic Development).
Following closed session, the open meeting will reconvene at which time action, if any, may

be taken.

44,

45.

Request for Executive Session under Texas Government Code 26-1499
551.087 related to economic development deliberation and

negotiations regarding an incentive agreement to South Laredo

SNF RP, LTD, pursuant to Chapter 380 of the Texas Government

Code, and any other matter incident thereto.

Request for Executive Session pursuant to Section 551.071 of the 26-1600
Texas Government Code to discuss ongoing negotiations with the

Laredo Fire Fighters Union and the Laredo Police Officers

Association.
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GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

Request by Mayor Dr. Victor D. Treviio

46.

47.

Discussion with possible action to substantially increase the City’s
budget allocation for pipe replacement and critical water and
wastewater infrastructure, beyond the approximately $130 million
already committed and the more than 40,000 linear feet of pipe
already replaced, and any matters related thereto.

Discussion with possible action to present update on June 24, 2024
council resolution to place pediatric services on the ballot, and any
matters related thereto.

Sponsors: Cm. Vanessa Perez

Request by Mayor Pro Tempore Gilbert Gonzalez

48.

Status update regarding the voting system installed in council
chambers and any other matters incident thereto.

Request by Council Member Ricardo "Richie" Rangel, Jr.

49,

50.

Discussion with possible action to have external legal review of the
current City Charter provisions and ethics ordinances governing the
removal of elected officials, including their application in relation to
the election application involving ineligible candidates, and any
associated court rulings/ legal findings, and any matters related
thereto.

Discussion with possible action to review and revise the City’s bulky
waste collection program to improve service delivery, increase
public awareness and education regarding proper bulky waste
disposal, and promote compliance with the City’s Solid Waste
Ordinance; including evaluating current collection practices,
communication and outreach efforts, enforcement of applicable
ordinances, and other matters incident thereto.

Request by Council Member Melissa R. Cigarroa

51.

52.

53.

Discussion with possible action to direct the City Manager to
develop official protocols for use of Police Department Personnel
outside of their regular duties to include an Executive Protection,
Official Transportation, Cost Recovery, and Public Notification
Policy in support of official governmental activities.

Discussion with possible action to direct management to develop
an online reporting portal for the 3-1-1 system, and any other
matters incident thereto.

Discussion with possible action to direct the City Manager to

26-C-139

26-C-140

26-C-132

26-C-128

26-C-141

26-C-122

26-C-129

26-C-133
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instruct the Planning & Zoning Department to prepare and present
a report on the current inventory and distribution of gas stations,
evaluate the appropriateness of their zoning and locations, and
provide recommendations, if necessary, regarding future policy or
zoning amendments, and any other matters incident thereto.

Request by Council Member Ruben Gutierrez, Jr.

54. Status update on the development and construction of four pickle 26-C-131
ball courts at Jovita Idar Park; and any matter incident thereto.

55. Discussion with possible action to rename the Bartlett Soccer 26-C-137
Complex as the Roque Vela Sr. Soccer Complex at Bartlett; and
any matter incident thereto.

Sponsors: Mayor Dr. Victor D. Trevino and Cm. Vanessa Perez

Request by Council Member Vanessa J. Perez

56. Discussion with possible action regarding agenda and council 26-C-94
meeting policies and practices including but not limited to the
structure, Robert’s Rules, and the requirement of staff reports and
project updates prior to consideration of ordinances involving rate
increases, fee adjustments, and at key phases of project
management process, and any other matters incident thereto.

57. Presentation with possible action regarding the Riverbank Road 26-C-95
realignment project and any other matters incident thereto.

ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily accessible to the public at all times. Said notice was
posted on Tuesday, August 11th 2026 at 5:30 p.m.

Page 13 of 13


https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8051
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8109
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7617
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7623

