City of Laredo
Purchasing Division
Renewal Notice

March 13, 2024

Mr. Chris Baker

General Revenue Corporation
4660 Duke Drive

Mason, Ohio, 45049

Re: Delinquent Collection Services — Utilities Department
Contract FY21-080
Extension I

Dear Mr. Baker,

This is to inform you that the contract FY21-080 which was approved by the City Council on
November 15, 2021 is up for renewal. This is the second of three extension periods for this
contract, -

Please indicate your desite to request a contract extension. Should your company desire a contract
extension, it is expressly understood by the parties that any such extension of this contract is
entirely revocable at the City’s discretion and is contingent upon the agreement. If there are any
guestions regarding this renewal extension, please feel free to call me at (95 6) 794-1733.

Sincerely,
"g e ——
£l e €A L’VU‘/—‘_— -
Enrique Aldape IIT
Interim Purchasing Agent

General Revenue Corporation

Request a contract extension:‘;_fi ot request a contract extension:
Authorized Signature: e

Print Name: Zend1 Butts
Date: 03/13/2024

City of Laredo - Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041
Photie (956)794-1731 Fax 790-1805




City of Laredo
Purchasing Division

LETTER OF AWARD

3/21/2023

Chris Baker

General Revenue Corporation
4660 Duke Drive, Ste. 200
Mason, Ohio, 45040

Re: Delinquent Collection Services - Utilities Department
FY21-080
Extension I

Dear Mr. Chris Baker,

This letter is to inform you that the contract renewal FY21-080 was approved by the City Council
on March 20, 2023. The term of this contract shall be for a period of one year. This is the second
of three extension periods.

As a reminder compliance with the contract terms are the responsibility of the awarded
vendor(s) and the respective City user department(s). If there are any questions regarding this
letter of award, please feel free to call me at (956) 794-173 1.

Sincerely, W
e A

Miguel A. Pescador

Purchasing Agent

Xe: Purchasing File

City of Laredo ~ Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041
Phone (956)794-1731 Fax 790-1805




CITY OF LAREDO

RECOGNITION AND COMMUNICATION NOTICE
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
March 20, 2023
5:00 P.M.

The Mayor will be presenting the following:

1. Recognizing Janet Zapata, owner of local business, 550 Pizzeria, for her entrepreneurial spirit and
community engagement (along with many other accomplishments).

2. Recognizing Ruben Bazan, ll, for his work with Shriner's Hospital in feeding the less fortunate in
Nuevo Laredo, Tamaulipas (along with many other accomplishments).

3. Recognizing the Webb County Heritage Foundation and the Gabriela Mendoza-Garcia Ballet
Folkdrico for being awarded the “Dance in the Public Sphere” award by the Dance Studies
Association. The award recognizes renewed and new forms of public access and activism. This
collaboration helped tell a story of music, movements and histories that bring people across Mexico
and the United States together.

4. Recognizing the United South High School Lady Panthers Basketball Team for an outstanding
season and receiving the following titles: 3-Peat District Champions, Back-to-Back Bi-District
Champions, Back-to-Back Area Champions, Regional Quarter Champions and Regional
Semi-Finalists.

5. Recognizing United South High School basketball ptayer for the Lady Panthers, Bridgette Tello for
being awarded 30-6A MVP.
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AS AMENDED
CITY OF LAREDO

CITY COUNCIL MEETING
A-2023-R-04
LIVE WEB LINK: http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
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amended, of the City and that the point(s) of diversion, purpose and place of use
of said Water Rights be changed as required by the City. Funding is available in
the Water Availability Fund.

Consideration to renew annual material/labor contract FY21-041 with Midas
Contractors, Laredo, Texas in an amount up to $280,000.00 for concrete repairs
of sidewalks, driveways, and curbs as a result of water line break repairs made by
the Utilities Department. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution and is contingent upon the
avaitability of appropriated funds. All work will be performed on an as needed
basis depending on utility repairs. There was no price increase during the last
extension period. This contract can be renewed one (1) additional one (1) year
extension period, upon mutual agreement of the parties. Funding is available in
the Utilities-Water and Wastewater Funds.

Consideration to renew contract FY21-080 to sole bidder General Revenue
Corporation, Mason, OH, for the Delinquent Collection Services - Utilities
Department. Collection costs/commission will be for a 12% commission rate. The
term of this contract shali be for one (1) year; this is the first extension of three..
Funding is available in the Utilities Operations Fund.

Consideration to award supply contract number FY23-031 to the low bidder
Aguaworks Pipe & Supply, Brownsville, Texas in the amount of $350,000.00 for
the purchase of PVC pipe. The term of this contract shall be for a period of six (6)
months beginning as of the date of its execution. The contract may be extended
for six (6) more additional six (6) month periods, each upon mutual agreement of
the parties and contingent upon future funding appropriations. These materials
are purchased on an as needed basis for construction and repair projects.
Funding is available in the Waterworks Fund.

Authorizing the City Manager to award a construction contract to SAL
Construction Management LLC for the "El Pico WTP High Service Pump Station
Improvements" Project in the amount of $806,000.00. A total of three (3) bids
were received with SAL Construction offering the lowest responsive bid in the
amount of $806,000.00. Funding is available in the Waterworks Construction
Fund.

Authorizing the City Manager to approve Change Order No. 2, for ALC
Construction Co. Inc. in the amount of $2,600.00 for the 8" water line replacement
along San Francisco West Project and accept the project as complete. With this
change order, the total contract amount is $554,857.40 and a total of 290 working
days. Funds are available in the 2019 Water Revenue Bond.

21



City of Laredo
Purchasing Division
Renewal Notice

March 6, 2023
Chris Baker

General Revenue Corporation
Mason, OH 45040

Re: Delinquent Collection Services {Utilities Dept)
Contract FY21-080
Extension 1

Dear Mr, Chris Baker

Contract for General Revenue Corporation for the City of Laredo was awarded to your company on
November 15, 2021. This award provided for the possible extension of this contract for three (3)
additional one (1) year periods. This is the first extension.

Please indicate your desire to request a contract extension. Should your company desire a contract
extension, it is expressly understood by the parties that any such extension of this contract is entirely
revocable at the City’s discretion and is contingent upon the agreement and acceptance by the City
Council. If there are any questions regarding the renewal extension, please feel free to call me at (356)
794-1731,

Sincerely,

S il

Miguel A. Pescador
Purchasing Agent

Xc: Purchasing File

General Revenue Corporation

Request a contract extension Not request a contract extension
—
Authorized Signature: e &

Zenon Batts

Print Name:

03/07/2023

Date:

City of Laredo — Purchasing Division, 5512 Thornas Ave., Laredo, TX. 78041
Phone {956) 790-1800 Fax {956) 790-1805



City of Laredo
Purchasing Division

Letter of Award
November 16, 2021

Chris Baker

General Revenue Corporation

4660 Duke Drive, Ste. 200

Mason, OH 45040

Re: Delinquent Collection Services — Utilities Department
FY21-080

Dear Mr. Chris Baker,

This is to inform you that contract FY21-080 was awarded by the Laredo City Council to your company. The
term of this contract shall be for a one-year period, subject to future appropriations, with the option to
renew for an additional three-year term, upon mutual agreement of the parties.

Statutory Requirement to File Form 1295:

Texas Government Code Section 2252.908 and the Texas Ethics Commission (“TEC”) Rules require certain
business entities to submit a Form 1295 to certain governmental entities in Texas in connection with
certain contracts, including bond purchase agreements that fit within the scope of the law. Failure to
submit 1295 within 10 business days can result in cancelation of this contract. | have attached the link for
form 1295 which must be completed and submitted electronically to the State of Texas Ethics
Commission. https://www.ethics.state.tx.us/whatsnew/FAQ Form1295.html. You scan and email a
notarized copy to mpescador@cilaredo.tx.us or ealdape @ci.taredo.tx.us. If there are any guestions
regarding this authorization, please feel free to call me at (956) 794-1731.

Sincerely,

P

Migue! A, Pescador
Purchasing Agent

Xc: Purchasing File

City of Laredo — Purchasing Division, 5512 Thomas Ave., Laredo, TX. 78041
Phone (956) 794-1730 Fax {956) 790-1805



Utilities 65.
City Council
Meeting Date: 11/15/2021
Initiated By: Riazul Mia, Assistant City
Manager

Staff Source: Arturo Garcia Jr., Utilities Director; Jose F. Castillo, Finance Director:
Miguel A. Pescador, Purchasing Agent

SUBJECT

Consideration to award contract FY21-080 to sole bidder General Revenue
Corporation, Mason, OH, for the Delinquent Collection Services - Utilities Department.
Collection Costs/Commission will be for a 12% commission rate. The term of this
contract shall be for one (1) year and has additional options to extend for three (3)
additional one-year periods, upon mutual agreement. Funding is available in the
Utilities Operations Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Consideration to award contract FY21-080 to sole bidder General Revenue
Corporation, Mason, OH for the Delinquent Collection Services - Utilities Department.
Collection Costs/Commission will be for a 12% Commission Rate. The term of this
contract shall be for one (1) year and has additional options to extend for three (3)
additional one-year periods, upon mutual agreement.

The City of Laredo formally requested bids for this service through Cit-E-Bid. Only one

vendor submitted a response: General Revenue Corporation, from Mason, OH.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this motion be approved.




CERTIFICATE OF INTERESTED PARTIES

t declare under penalty of perjury that the foregoing is true and correct.

FORM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, §, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filimg form, and the city, state and country of the husiness entity's place Certificate Number:
of business. 2021827412
General Revenue Corporation
Mason, OH United States Date Filed:
2 Name of govermmental entity or state agency that Is a party to the Contract for Winch e form 15 11/29/2021
being filed. o
City of Laredo Date Aclmowledged:
3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,
FY21-080
Delinquent Collection Services - Utilities Department
s . Nature of interest
Name of interested Party City, State, Country (place of business}) (check applicable)
Controlling | Intermediary
Finley, Jonathan Mississuaga Ontario Canada X
§ Check only if there is NO Interested Party. D
6 UNSWORN DECLARATION
My name is ___Zenon Butlts . and my date of birth is _01/31/1977
My address is 9642 Old Village Dr. .__ Loveland OH 45036 US.A |
(straet} {eity)} {stale) {2ip code) (country)

ecuted in __ Warren County, Stale of_Ohio , on the 30tday of Jovember 2021
o \\\\“"“””u » (month) (year}
R RIAL S& r,,, /
")
S \\! Iljn "(’a,i JESSICA FRANK
= S nY Z NOTARY PUBLIC
D e i Z GTATE OF 0 H |0 WW of contracting busmess entity
‘;E, - A 3 exa.ﬂ'g}_ﬂpgmmn www.ethics.state. t.us Version V1.1.191b5cde
% &y S ™ -
%y AT, RS )
KA — 114012024



CERTIFICATE OF INTERESTED PARTIES

FORM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY ﬁ
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business, 2021-825567
General Revenue Corporation
Mason, OH United States Date Filed:

2 Name of governmental entity or state agency that is a party to the contract for which the form s 11/19/2021
being filed:

Date Acknowledged:
-« E— I T
'j - N 7 - -

3 Provide the identification number used by the governmentat entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

724-2107-JBT
Collections Services

a Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling | intermediary
Jonathan, Finley Mississauga Ontario Canada X
5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My nameis ___Zenon Butlts . and my date of binh is _ 01/31/1977
My address is 8642 Qld Village Dr. . Loveland ,_OH ., 45036 L USA. .
{street) {thy} {state} {zip code) (country)

I declare under penalty of perjury that the foregoing is true and correct.

Warren County, State of __Chio ,onthe 19th day of NOVember ., 21

el {month) {year)
ESSICA FRANK = -

J // /@ ;. e

NOTARY PUBLIC A B

STATE OF OHIO L=Bignature of éﬁﬁﬁﬁ%ﬁgent )of contracting business entity

= . arant]
Lomm. FXoiras
exasd@@ifggiuﬂsion www.ethics.state.tx.us Version V1.1.191b5cdc

i \\O\\WL\ . -—&Q’ ;\&,\iﬁ,ﬂ/w»m



MASTER SERVICES
AGREEMENT

THIS MASTER SERVICES AGREEMENT [“Agreement”} is made as of this_ 3td__ day of

December ;2021 {"Effective
Date”), by and between the City of Laredo {“Client”}, and General Revenue Corporation, Mason, OH
{“Contractor”) (individually, “Party,” collectively, “Parties”),

WITNESSETH:

WHEREAS, the Client initiated request for proposal FY21-080, requesting proposals for a Delinquent
Collection Services - Ultilities Department, the scope of work and fee shall be subject to all terms and
conditions contained within the original bid;

WHEREAS, on November 15, 2021, based upon the Client’s assessment of Contractor's proposal, the
Client through City Council selected the Contractor to provide the Services as defined herein; and

WHEREAS, Contractor represents that it has the experience and expertise to perform the Services as set
forth in this Agreement,

NOW, THEREFORE, in consideration of the above recitals, the mutual covenants, agreements, terms and
conditions herein, and other good and valuable consideration, the receipt and sufficiency of which is
hereby mutually acknowledged, the Parties agree as follows:

L1.Definitions,

A. “Agreement” means this Agreement, including all Exhibits, which are expressly incorporated herein
by reference, and any amendments thereto.

B. "Contractor Personnel” means all employees of Contractor, and all employees of subcontractors of
Contractor, including, but not limited to temporary and/or leased employees, who are providing
the Services at any time during the project term,

€. "Services” means the work, duties and obligations to be carried out and performed safely by
Contractor under this Agreement, as described throughout this Agreement and as specifically
described in Exhibit “A” (“Invitation to Bid”) attached hereto and incorporated herein by reference.
As used in this Agreement, Services shall include any component task, subtask, service, or function
inherent, necessary, or a customary part of the Services, but not specifically described in this
Agreement, and shall include the provision of all standard day-to-day administrative, overhead, and
internal expenses, including costs of bonds and insurance as required herein, labor, materials,
equipment, safety equipment, products, office supplies, consumables, toals, postage, computer
hardware/software, telephone charges, copier usage, fax charges, travel, lodging, and

Master Services Agreement Page 1 of 7
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per diem and all other costs required to perform Services except as otherwise specifically provided
in this Agreement.

2.5ervices.

A

The Client retains Contractor, and Contractor agrees to provide the Services. All Services shall be
performed to the satisfaction of the Client and shall be subject to the provisions and terms
contained herein and the Exhibits attached hereto.

. Services Requiring Pricr Approval. Contractor shall not commence work on any Services deemed

by Contractor to require prior written authorization without approval from Contract Administrator
or designee.

. Additional Services. From the Effective Date and for the duration of the project, the Client may elect

to have Contractor perform Services that are not specifically described in the Scope of Work
attached hereto but are related to the Services {*Additianal Services”), in which event Contractor
shall perform such Additional Services for the compensation specified. Contractor shall commence
performing the applicable Additional Services promptly upon receipt of written approval as provided
herein.

. Scope of Expanding. The Cllent reserves the right, in its sole discretion, to expand the Scope of

services upon written notification ta the Contractor by the Client. Upon issuance and receipt of the
notification, the Contractor and the Client shall enter into a written amendment increasing the
appropriate Services Fee for the impacted Services by a sum equal to the amount associated with the
expanded scope of services as defined in the payment schedule in this Agreement, if applicable, or as
determined by mutual written consent of both Parties based upon the scope of work performed prior
to issuance of notification.

. Project Monitaring. During the term of the Agreement, both parties shall cooperate either directly or

through its representatives, in monitaring the progress and performance of this Agreement.

3 Term of Agreement.

A. Initial Term. The Agreement is effective on the Effective date, and the term of this Agreement shall
remain in full force as follows:

1) This Agreement shall commence upon execution of this contract and shall continue for a period
of ane (1) year from the date of execution, unless terminated earfier pursuant to the provisions
hereof.

2)The Agreement may be extended for three (3} additional one {1) year periods upon mutual
agreement and subject to approval by the City Manager or City Council.

Master Services Agreement Page 2 of 7



4.Compensation and Method of Payment.

A. Services Fee. As total compensation for the Services, Client shall pay the Contractor the sums as
provided in this Section 4 {“Services Fee”}, pursuant to the terms and conditions as provided in this
Agreement. [t is acknowledged and agreed by Contractor that this compensation constitutes a
limitation upon Client's obligation to compensate Contractor for such Services reguired by this
Agreement but does not constitute a limitation upon Contractor's obligation to perform all of the
Services required by this Agreement.

B. In consideration for the services to be provided to the Client by the Contractor, the Contractor shall
be paid the following fee for placements made after the effective date of the contract:

GRC offers the following Best and Final Offer service fee to the City on all dollars collected:

Debt Type Flacement Level Rate
All All 12%

€. Taxes. Contractor acknowledges that the Client is not subject to any state or federal sales, use,
transportation and certain excise taxes.

D. Payments. Contractor shall submit Invoices for payments due as provided herein Section 9 and
authorized reimbursable expenses Incurred with such documentation as required by the Cliant,
The Client shall makes payments in accordance with the payment terms set forth herain, The
client will make payments with in thirty (30) days from the date of receipt of the notice of
completion, or from the date of receipt of any deliverables, or other performance of services,
whichever is later.

Master Services Agreement Page3of 7
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5.Personnel.

A. Qualified Personnel. Contractor agrees that each person performing Services in connection with this
Agreement shall have the qualifications and shall fulfill the requirements set forth in this
Agreament.

6. Time is of the Essence. Time is of the essence with respect to all provisions of this Agreement that
specify a time for performance, including the Services as described in Exhibits attached hereto;
provided, however, that the foregoing shall not be construed to limit a Party's cure period allowed in
the Agreement,

7.Confidential iInformation and Public Records.

A. Client Confidential Information. Contractor shall not disclose to any third party Client Confidential
Information that Contractor, through its Contractor Personnel, has access to or has received from
the Client pursuant to its performance of Services pursuant to the Agreement, unless approved in
writing by the Client’s Contract Manager. All such Client Confidential Information will be held in
trust and confidence from the date of disclosure by the Client, and discussions involving such Client
Confidential Information shall be limited to Contractor Personnel as is necessary to complete the
Serviges.

B. Contractor Confidential Infermation. All Contractor Confidential Information received by the Client
from Contractor will be held in trust and confidence from the date of disclosure by Contractor and
discussions invalving such Contractor Confidential Information shall be limited to the members of
the Client’s staff and the Client’s subcontractors who require such information in the performance
of this Agreement,

8.Compliance with Laws, Contractor shall comply with all applicable federal, state, county and local
laws, ordinances, rules and regulations in the performance of its obligations under this Agreement,
including the procurement of permits and certificates where required, and including but not limited to
laws related to Workers Compensation, Americans with Disabilities Act (ADA}, Section 504 of the
Rehabilitation Act of 1973, occupational safety and health and the environment, equal empfdyment
opportunity, privacy of medical records and information, as applicable. Failure to comply with any of
the above provisions shall be consideraed a material breach of the Agreement.

5.Acceptance of Services. For all Services deliverables that require the Client acceptance as provided in
the Scope of Work, the Client, through the Contract administrator or designee, will have fourteen (14)
calendar days to review the deliverable(s) after receipt or completion of same by Contractor, and either
accept or reject the deliverable(s) by written notice to Contractor. If a deliverable is rejected, the written
notice from the Client will specify any required changes, deficiencies, and/or additions necessary.
Contractar shall then have fourteen (14) calendar days to revise the deliverable(s) to resubmit and/or
complete the deliverable(s) for review and approval by the Client, who wiil then have seven (7)

calendar days to review and approve, or reject the deliverable{s); provided however, that Contractor
shali not be responsible for any delays in the overall project schedule that result from the Client's

Master Services Agreement Page 4 of 7
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failure to timely approve or reject deliverable(s) as provided herain. Upon final acceptance of the
deliverable(s), the Client will accept the deliverable(s) in writing.

10.Conflict of Interest.

A. The Contractor represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of the Services
required hereunder, and that no person having any such interest shall be employed by Contractor
during the agreement term and any extensions; and during the term of this Agreement.

B. The Contractor shall promptly notify the Client in writing of any business association, interest, or
other circumstance which constitutes a conflict of interest as provided herein. If the Contractor is in
doubt as to whether a prospective business association, interest, or other circumstance constitutes a
conflict of interest, the Contract may identify the prospective business association, interest or
circumstance, the nature of work that the Contractor may undertake and request an opinion as to
whether the business association, interest or circumstance constitutes a conflict of interest if
entered into by the Contractor. The Client agrees to notify the Contractor of its opinion within (10)
calendar days of receipt of notification by the Contractor, which shali be binding on the Centractor.

11 Right to Ownership. All work created, originated and/or prepared by Contractor in performing
Services pursuant to the Agreement, including other documentation or Improvements related thereto,
to the extent that such work, products, documentation, materials or information are described in or
required by the Services {collectively, the “Work Product”} shall be Client’s property when completed
and accepted, if acceptance is required in this Agreement, and the Client has made payment of the sums
due therefore. The ideas, concepts, know-how or techniques developed during the course of this
Agreement by the Contractor or jointly by Contractor and the Client may be used by the Client without
abligation of notice or accounting to the Cantractor. Any data, information or other materials furnished
by the Client for use by Contractor under this Agreement shall remain the sole property of the Client.

12.Amendment. This Agreement may be amended by mutual written agreement of the Parties hereto.

13.Severabhility. The terms and conditions of this Agreement shall be deemed to be severable.
Consequently, if any clause, term, or condition hereof shall be held to be illegal or void, such
determination shall not affect the validity or legality of the remaining terms and conditions, and
notwithstanding any such determination, this Agreement shall continue in full force and effect unless
the particular clause, term, or condition held to be illegal or void renders the balance of the
Agreement impossible to perform.

14.Indemnification. Contractor shall, and hereby does indemnify city, and their respective officials
and employees from and against any and all claims, losses, damages, causes of actions, suits and
fiabilities {collectively “claims”) raised by third parties arising out of actions related to the
performance of this agreement by Contractors and Contractor’s contractors, subcontractors, but not
otherwise. Contract shall requires each of its contractors and subcontractors working on this Project

Master Services Agreement Page5of 7
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to indemnity the City and their respective officials and employees from and against any and all
claims, losses, damages, causes of action, suits and liability arising out of their actions related to the
performance of this Agreement, utilizing the same indemnification language contained herein, in its
entirety, or to carry insurance to contractually transfer such risk under policies nraming the City as a
named additional insured.

15.Insurance. Contractor agrees to provide satisfactory proof of insurance in accordance with the
provisions provided in Exhibit B, attached hereto and incorporated herein.

16.Applicable Law and Venue. This Agreement shall be governed by and construed in accordance with
the laws of the State of Texas (without regard to principles of conflicts of [aws). The Parties agree that
all actions or proceedings arising in connection with this Agreement shall be tried and litigated
exclusively in the state or federal (if permitted by law and a Party elects to file an action in federal court)
courts located in or for Webb County, Texas. This choice of venue is intended by the Parties to be
mandatory and not permissive in nature, and to preclude the possibility of litigation between the Parties
with respect to, or arising out of, this Agreement in any jurisdiction other than that specified in this
section. Each Party waives any right it may have to assert the doctrine of forum non convenience or
similar doctrine or to object to venue with respect to any proceeding brought in accordance with this
section.

17.Entire Agreement. If and to the extent this Agreement and the terms of the RFP FY21-080 General
Revenue Corparation Delinquent Collection Services - Utilities Department Proposal and Supplier
Response conflict, RFP FY21-080 General Revenue Corporation Delinquent Collection Services -
Utilities Department Proposal and Supplier Response shall control. {See Exhibits A, 8, & C).

(Signature Page Follows)

Master Services Agreement Page 6 of 7
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first written,

City of Laredo %/
Signed: M

Printed Name: Zenon Butts Printed Name: gbber-\- A. EC\d,S

Title: President - Title: C iy Mana qer

i
Date 11/30/21 Date: I%/BKQIV(

5

. Valdez, Ir. Cityfiacr tary

Master Services Agreement Page 7 of 7
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Contact Information

Contact: Margarita Ayala

Address: Utilities Department
5816 Daugherty
Laredo, TX 78041

Phone:  (956) 721-2005

Email: mayala0@ci.laredo.tx.us

Page 1 of 21 pages Deadline: 9/24/2021 05:00 PM (CT) FY21-080



Requested Attachments

Non-Collusive Affidavit Form
{Attachment required)

Form must be notarized and submitted as part of your RFP to be considered complete.
Form 1295 Certificate of Intersted Parties

This form must be submitted by the vendor through the Texas Ethics Commission website within 10 days of award of
bid.

Conflict of Interest Form

{Attachment required}

Form must be signed and submitted as part of this RFP

Bid Attributes

Award by Best Value

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of
Laredo and who's proposed price and other factors have been considered in accordance io the provisions of
Chapters 252 and 271 of the State of Texas — Local Government Code.in accordance to the provisions of Chapters
252 and 271 of the State of Texas ~ Local Government Code

[11 agree
(Required. Check if applicable)

2 Terms and Conditions Request for Proposals

Page 2 0f 21 pages Deadline: 9/24/2021 05:00 PM (CT) FY21-080



TERMS AND CONDITIONS OF IN.. ATIONS FOR PROPOSALS These Tern.. and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.
A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until
they are executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate
contract, unless requested by the City. For that that reason, most if not all the terms and conditions of the contract
are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for
Proposal amendment, a contract amendment, or by mutually agreed terms and conditions in the contract
documents.
GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions:
{a) Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
. | the award has been made, failure to read all specifications, instructions, and the contract documents, of the City

‘1 shall not be cause to alter the original contract or for a vendor to request additional compensation.
(b) Vendors shall make all investigations necessary to thoroughly inform themselves regarding facilities and
| locations for delivery of materials and equipment as required by the Proposal conditions. No pleas of ignorance by
the vendor of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the
vendor to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of
-] the contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to
| the vendor.
-] (¢} Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter
. <| and/or applicable City Ordinances, State and Federal Statutes.
.| 1.0 PREPARATION OF PROPOSALS Proposals will be prepared in accordance with the following:
.+ (@) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor
. ] shall print or type the business name and manually sign the schedule. For electronic submittals, this information
{ shall be submitted electronically on Cit-E-Bid system. If submitied electronically, this information shall be submitted
electronically on Cit-E-Bid system by going to the following link: hitps://cityoflaredo.ionwave.net/l ogin.aspx
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.
(c) Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum.
(d) Proposed delivery time must be shown and shall include business days.
(e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal prices since the City of
Laredo is exempt from payment of such taxes. An exemption certificate will be furnished upon request.
2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to
review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are formulated in
a manner that would restrict competition. Any such protest regarding the specifications or proposal procedures
must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening.
Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified.
3.0 SUBMISSION OF PROPOSALS
771 (a) Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the
- .| date and hour of the Proposal opening and the material or services. Proposal shall be typed or written on the face
| of the envelope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand delivered Proposals must
- | be submitted to the City of Laredo, City Secretary’s Office, City Hall Third Floor, 1110 Houston Street.

| {b) Proposals forms can be downloaded printed through Cit-E-Bid. Proposals can be submitted electronically
-+ | through Cit-E-Bid by going to the following link: https //cityoflaredo.jonwave.net/Login.aspx

| Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or facsimile bids will not be considered.

(c) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
- | destroyed or used up during testing, samples will be returned upon request at the Vendors expense.
"1 (d) Praposals must be valid for a period of one hundred and twenty (120) days. An extension to hold proposal
-+ { pricing for actual quantity bids may be requested by the City.,
- ‘| {e) The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a result of

.| issuance of this RFP.
... | 4.0 REJECTION OF PROPOSALS The City may reject a proposal if:

| (&) Vendor misstates or conceals any material fact in the proposal.

(b) Proposal does not strictly conform to the law or the requirements of the proposal.

}{c) Vendor is in arrears on existing contracts or taxes with the City of Laredo.
(d) If proposals are conditional. Vendor may qualify their Proposal for acceptance by the City on an "ALL OR NONE"
.| basis. An "ALL OR NONE" basis proposal must include all items in the specifications.
| (&) In the event that a vendor is delinquent in the payment of City of Laredo taxes on the day the proposals are
opened, including state and local taxes, such fact may constitute grounds for rejection of the proposal or
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cancellation of the contract. A ve.dor is considered delinquent, regardless o any coniract or agreed judgments to
pay such delinquent taxes,
{f) No proposal submitted herein shall be considered, unless the vendor warrants that, upon execution of a contract
with the City of Laredo, vendor will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Vendor will submit such reports as the City may therefore
require assuring compliance with said practices.
(g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary.
(h} The City may waive any minor informalities or irregularities in any proposal.
5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, unless
| approved by the City Council.
6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor unopened.
7.0 CLARIFICATION AND PROTEST PROCEDURE
(a) It is the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify
the City of Laredo If the specifications are formulated in a manner that appears ambiguous. Any request for
clarification or additional information must be submitted in writing through emait or Questions & Responses section
on Cit-E-Bid system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDOQ
- | PURCHASING AGENT Miguel A. Pescador, 5512 Thomas Avenue, Laredo, Texas 78041

‘| mpescador@gilaredo.tx.us Any vendor submitting questions shall make reference to a specific RFP number,
section, page and item of this solicitation. Questions untimely submitted may not elicit a response. It is the bidder's
responsibility to follow up and make certain that the request was received. In case there are changes, additions,
and/or edits to the original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-
E-Bid system under Questions and Reponses section to clarify any inquiries. The City will not be responsible for
any other interpretations of the proposal During the RFP process, bidder, or any persons acting on their behalf,
| shall not contact any City official or employee staff except those specifically designated in this or another
. _{ subsequent solicitation document. Pursuant to §4.03 of the City Ethics, non-compliance with this provision may
+’| result in disqualification of the offer involved.
.“| (b) For salicitations for goods and non-professional services valued at more than $50,000, bidders will have ten
"] (10} calendar days prior to the time that the City Council formally considers the contract to submit a written protest
* | relating to advertising of bid notices, deadlines, bid opening, and al! other related procedures under the Local
"1 Government Code, as well as any protests relating to alleged improprieties or ambiguities in the specifications. If the
vendor does not file a written protest within this time, the vendor will have waived all rights to formally protest the
| intent to award. All protests regarding the bid solicitation process must be submitted in writing by certified mait to:
| CITY OF LAREDO PURCHASING AGENT Miguet A. Pescador, 5512 Thomas Avenue, Laredo, Texas 78041

‘| mpescador@ci.laredo.tx,us Within five (5) business days of receiving a timely protest, the Purchasing Agent shall
-{ provide written response to the protesting vendor of the decision following a review of the legitimacy and procedural
| correctness of the procurement documents. A protesting vendor may appeal to the Laredo City Manager if
| dissatisfied with the decision of the Purchasing Agent. Only after exhausting all administrative procedures through
the City Manager is a protesting vendor then entitled to appeal the award of the contract to the Laredo City Council.
.| 8.0 VENDOR DISCOUNTS
. -l {a) Percentage discounts within a certain period of time will be accepted but cannot be used in RFP evaluations.

“| The period of the discount offered should be sufficient to permit payments within such period in the regular course
| of business by the City of Laredo.
| (b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed.
'19.0 INTENT OF CONTRACT
{a) ANNUAL SERVICE CONTRACT: The services are based on the best available information. The purpose of this
contract is to establish prices for the commaodities or services needed, should the City need to purchase these
| commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, iess than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased and change orders shall not be applicable. The City's obligation for
-| performance of an annual service contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.
10.0 AWARD OF CONTRACT The contract will be awarded based on (best value criteria) as follow and in
accordance with the provisions of Chapter 252 and 271 of the Texas Local Government Code.
Definition of best value criteria as per The Institute for Public Procurement is:
"Best Value: 1. A procurement method that emphasizes value over price. 2. An assessment of the return
that can be achieved over the useful life of the item, e.g., the best combination of quality, service, time,
price.”
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.| If the awarded responder is unabl. .o meet the requirements of the City, serv. s/products may be purchased from
| the next best available Vendor until a Vendor is found that can complete the requirements of the City. This RFP

shall not to be construed by any party as an agreement of any kind between the City and such party. The award of

a contract shall be subject to the approval of the City Council. Following an award, City in its sole option may elect
to negotiate a formal agreement with Vendor that will include by reference the terms of the RFP and related
responses. In the event an Agreement cannot be reached with the selected Vendor, the City reserves the right to
select and negotiate with an alternate Vendor. The City reserves the right to accept any item or group of items in
the proposal specifications, uniess the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the
burden of proof of compliance with the City of Laredo specifications. When applicable, prices must be quoted F.O.B.
Destination, Laredo, Texas, unless otherwise specified in the invitation to proposal. The place of delivery shall be
set forth in the purchase order and/or formal contract agreement when applicable. The City shall give written notice
to the Vendor if any of the following conditions exist:

{1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in
proposal; (2) Vendor neglects or refuses to remove materials or equipment which have been rejected by the City of
Laredo if found not to comply with the specifications; or, (3} Vendor makes an unauthorized assignment. Upon
receiving written notification from the City that one of the above conditions has occurred, the Vendor must remedy
the problem within seven (7) business days, to the complete satisfaction of the City, or the contract will be
immediately canceled.

1 11.0 PAYMENT & INVOICING

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services.

(b) Discount terms wil! be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date.

(c) All invoices must show the purchase order number and invoices shall be legible. items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
| based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT)
payments are also available; if electronic payments are preferred, an Electronic Funds Transfer (EFT) Authorization
form needs to be completed and returned via e-mail to: jjolly@ci.laredo.tx.us For more information please contact
Mr. Jorge Jolly, Accounts Payable Manager at (956) 791-7425.

(11 Agree to the Terms and Conditions

=2l (Required: Check if applicable)
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3 | Insurance Terms and Conditions

- | INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
| furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
- shall maintain said poiicies in full force and effect at all times throughout the term of this contract.

- | {a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
.~ $2,000,000 general aggregate for bodily injury and property damage, which coverage shall include

-] products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,

.| Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
.| maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
"7 least two (2) times the each occurence limit.

.| (b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
"] $1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease

1| aggregate.

-] (¢) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
1 bodily injury and property damage, including owned, non-owned, and hired car coverage.

1 (d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per cltaim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.

{e) Any Subcontractor(s} hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.

(f} A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1 000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liabitity
Endorsement, products/completed operations, XCU hazards, and contractual liability.

(9) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liabitity.

2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions.

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies.

4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage.

5. Allinsurance policies shali be endorsed to the effect that The City of Laredo will receive at least sixty- (60} days'
notice prior to cancelfation or non-renewal of the insurance.

6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance.

7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.

8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo.

9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance,
{h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverage's according to requirements and instructions contained
herein.

=] 2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.

1 (i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.

i () Certificates of insurance are always subject to review and approval from the City of Laredo Risk

~{ Management.

| (k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract.

7| (I) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
| coverages, required to perform work, throughout the duration of this project/contract.

=01 agree my insurance meets minumum requirements
(Required: Check if applicable)
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% (Required: Check if applicable)

4 | Disqualification & Debarment Gertification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-0-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
‘Debarment and Suspension.”

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract.

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and {2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

[11 certify to the terms and conditions
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Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code

of Ethics trainings.

1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formai Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such

.| contact as part of the svaluation process (for presentation, clarification) of bids and/or negotiation of RFP

| submittal{s) pricr to the award of contract. If contact is required, such contact will be done in accordance with

{ provisions of Chapter 252 and 271 of the Texas Local Government Code and proceduras incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration.

1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party

- [ submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has

[ not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or

_: +| to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
~- | communication or conference, with any person, to fix the bid price or affiant or of any ather Bidder, or to fix any

:: overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against

.--| the City of Laredo or any person interested in the proposed contract; and that alt statements in said proposal or bid
.+ | are true.
- :| 1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo

requires the following forms to be completed as a part of this bid for consideration: 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) “*Upon Award of RFP Only**
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2008, by vendors or potential vendors to local government

| entities. The new requirements are set forth in Chapter 176 of the Texas Loca! Government Code added by H.B.

No. 914 of the last Texas Legislature.
~11.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
| system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with

I state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
.| information can be found on the state of Texas website, please use this link provided,

| https://www ethics, state.tx.us/tec/1295-Info.ntm _In 2015, the Texas Legislature adopted House Bilt 1295, which

/| added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
“{ not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested

-+ parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
.| governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency

.| that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be

| signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or

| after January 1, 2016. In order to comply with state law the Cerlificate of interested Parties {Form 1295) must be

~ | submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must

be submitted within the allotted time otherwise this may result in the cancellation of the contract.

Changes to Form 1295:

- | Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
-|amended on or after January 1, 2018, The changes exempt businesses from filing a Form 1295 for certain types of

contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs

to complete an “unsworn declaration.”

[ 11 have read and understand this section
{Required: Check if applicable)
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Questionnaire Description

1 "The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
.| partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this

"':f'j bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any

~:{ employee or agent to any other person engaged in this type of business prior to the official opening of this request.

By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated

in the proposed document. That |, individually and on behalf of the business named in this Business Questionnaire,

| do by my signature below, certify that the information provided in the questionnaire is true and correct ",

Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

(Required: Maximum 1000 characters aliowed)

State how long under has the business been in its present business name

(Required: Maximum 1000 characters allowed)

If applicable, list all other names under which the Business identified above operated in the last five
years

1 (Required: Maximum 4000 charactors allowed)

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive"” for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a su rety agreement
on the basis of default or in lieu of declaring the Business at default?

(Required: Maximum 4000 characters allowed)
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Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
" | complete work on time or any other reason?

(X

: (Required: Maximum 4000 characters allowed)

State if the Company is a certified minority business enterprise
100 Historically Underutilized Business (HUB) [ Small Disadvantaged Business Enterprise (SCBC)

(] Disadvantaged Business Enterprise (DBE) [ Other

[J This company is not a certified minority business
(Required: Check only one)

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest invalving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Hoeusing Authority 13,
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

| Conflict of Interest Questionnaire Form CIQ

| For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section

| 176.001(1-a} with a local governmental entity and the person meets requirements under Section 176.006{a). By law
 this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
| business day after the date the person becomes aware of facts that reguire the statement to be filed. See Section
.2[ 176.008, Local Government Code. A person commits an offense if the person knowingly viclates Section 176.006,
.-#| Local Government Code. An offense under this section is a Class C misdemeanor.

|| Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete. Have you submitted your
~+{ completed Conflict of Interest Form with your response?

~10Yes ONo
{Required: Check only cne)
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Disclosure Form
For details on use of this form, see Section 4.01 of the City's Ethics Code.

1| Thisis a

[INew Submission [ Correction []Update to previous submission
(Required: Check only one}

Question 1. Name of person submitting this disclosure form
Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

(Required: Maximum 1000 characters alfowed)

| Question 2. Contract Information
Please include the following: a)Contract or Project Name b)Originating Department

{Required: Maximum 4000 characters aliowed)

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

iﬁ (Required: Maximum 4000 characters allowed)

- Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity{ies) of the
individual or entity listed in Question 3.

[L1Not Applicable {11t applies to my business
(Required: Check only one}
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L]

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

.| If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,

parent, or subsidiary business entity(ies) in this section.

=+ | (Optional: Maximurm 4000 characters allowed)

Question 5. List any individuals or entities that will be subcontractors on this contract

[1Not Applicable [t applies to my business

=] {Required: Check only one)

2| Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

{Optional: Maximum 4000 characters alfowed)

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

[1Not Applicable [ It applies to my business
(Required: Check oniy one)

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Appiicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

"| (Optional: Maximum 4000 characters allowed)
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2 | Question 7. Disclosure of poliﬁcal contributions

| List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling

more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above ) Any altorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

LI Not Applicable [ It applies to my business
{Required: Check only one}

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

22H (Optional: Maximum 4000 characters allowed)

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Counci! takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

Question 8. Disclosure of Conflict of Interest

A Are you aware of any fact({s) with regard to this contract that would raise a “conflict of interest” issue under Section
7] 2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
{ by these city officials?

= {1 am aware of conflict of interest [ am not aware of any conflict of interest

(Required: Check only one}

&1 5. Disclosure of Conflict of Interest

If you selected | am aware of conflict of interest is question 8, please list them in this section.

3] (Optional: Maximum 4000 characters allowed)
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3 { Question 9. Updates Required

3 | understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first, This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.
11 have read and understand this section
{Required: Check if applicable)

3 | Question 10. No Contract with City Officials or Staff during Contract Evaluation

4 I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQj), or other solicitation has been released. This no-

“| contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shali take place in accordance with procedures incarporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics

| Code by respondents or their agents may lead to disqualification of their offer from consideration.

|1 have read and understand this section
:: "1 (Required: Check if applicable)
3 | Question 11. Conflict of Interest Questionnaire (ClQ)
5 Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of interest Form
[ {ClQ) to the Office the of City Secretary.
-2 |LJ1 have acknowledge that | have been advised
'_:?:i’:,: (Required: Check if applicable)
3| Question 11. Oath
6 Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
i Date
{Required: Maximum 4000 characters altowed)
3 [ Question 12. Oath
7 | swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
| attachments, to the best of my knowledge and belief are true, correct, and complete.
“}1 swear or affirm information is correct
| {Required: Check if applicable)
Bid Lines
1

The City of Laredo invites interested parties to submit proposals subject to the terms and conditions and other
contract provisions, for awarding a contract for Delinquent Collection Services.

Copies of the specifications may be obtained from the Finance Department — Purchasing Division, 5512 Thomas
Ave., Laredo, TX 78041 or by downloading from our website:

htips://cityofiaredo.ionwave.net/CurrentSouyrcingEvents.asox
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Bidders are strongly encouraged « submit their proposals electronically thr. _gh use of Cit-E-Bid or in person -
| hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be
.| considered.

Proposals will be received at the City Secretary Office, 1110 Houston St., 3rd. floor, Laredo, Texas 78040 until
~--{5:00 P.M. on September 24, 2021 and all proposals received will be opened and publicly acknowledged
2 | at 10:00 AM on September 27, 2021.

The City of Laredo reserves the right to reject any and all proposals, and to waive any minor
-l jrregularities.

110 General

| The City of Laredo, TX is seeking proposals for collection services to actively pursue collection delinquent fees
| for City of Laredo Utilities Department. The City is seeking proposals from qualified firms or individuals capable of
performing the services herein described with adequate personnel and data processing capabilities to properly

Protection Act, Texas Debt Collection Act, Federal fair Debt Collection Practices Act and all other laws applicable
o this type of activity. The successful respondent shall be cognizant of the contractual restriction inherent in
| these collections, and shall hold the City of Laredo harmless for any collection errors due to the service's
{ activity. The City of Laredo shall not guarantee any minimum number of accounts or amount of compensation
{ under this contract.

0 Background

| The City of Laredo is located in Webb County, Texas. The municipal government provided by the City of Laredo
Charter is a “council-manager government”. All powers of the city are vested in an elective city council which
enacts local legislation, adopts budgets, determines policies and appoints the city manager.

121 Utilities Department Billing History

# of Days Delinquent
Delinquent # of Accts Amount

30 267 $122,071.16

60 439 $226,156.45

90 490 $198,742.67

120 678 $222,831.82

240 1,233 $250,113.76

720 4,884 $943,153.83

> 720 20,686  $3,465,716.65

Page 15 of 21 pages Deadline: 9/24/2021 05:00 PM (CT) FY21-080




28677  $50:.8,786.34

3.0 Vendor Response

3.1 The successful respondent shall provide all collection and related services for all delinquent obligations
under accounts referred by the City. These obligations include all delinguent and other statutory amounts due
under the referred accounts. The successful respondent shall provide all collection and related services on its
premises located in the state of Texas, with its personnel and its other resources.

3.3  The successful respondent shall accept and provide collection services on all referrals from the City of
Laredo. The City anticipates that a significant number of the referrals will be accounts of persons who are

‘23] Spanish speaking only. The successful respondent shall have a sufficient number of Spanish speaking persons
1 available for the collection efforts.

22{34 The City of Laredo reserves the right, in its sole discretion, to withdraw any account from the successful
2! respondent at any stage of the collection process; such withdrawals are effective upon the successful

| respondent’s receipt of oral or written notification by the City. Upon the successful respondent’s receipt of oral or
written notification by the City's Project Manager, the successful respondent shall immediately suspend
collection activity on the withdrawn account. The successful respondent shall receive no compensation or any
other amounts for accounts withdrawn by the City of Laredo prior to collection or due to the City’s withdrawal of
such accounts.

5 The successful respondent shall perform ail services in a professional, straightforward manner. The
uccessful respondent shall provide adequate supervision of its employees and shall perform quality assurance
eview of all work performed. With all accounts, the successful respondent shall use consistent collection

| efforts according to approved procedures.

3.6  The successful respondent may not initiate litigation on any referred accounts.

13.7  The successful respondent shall not settle or compromise any referred account for less than the full
amount owed (including all allowable costs, if any) without written authorization from the City of Laredo.

13.8  The successful respondent shall serve as an independent contractor and not as an agent of the City of
Laredo. The Successful Respondent shall indemnify the City of Laredo for any losses, damages, claims,
judgments, or any other amounts incurred by the City of Laredo resulting from the Successful Respondent’s

| violation of state and federal debt collection statues or by the negligence of the Successiul Respondent its
representatives, employees, agents or officers.

3.9 The Successful Respondent shall be solely responsible for providing all described and related services.

:140 Resources

The successful respondent shall provide all hardware, software, personnel, services, facilities, materials and
“ o other resources necessary for the successful respondent’s completion of all collection services in the manner
.| required by the Contract. The successful respondent must be licensed and authorized or become licensed or
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authorized to provide collection su. vices in all jurisdictions where delinquent . sbtors are located and where such
licensing is required. The successful respondent shall provide all collection services reasonably related to those
described in the Contract.

4.1 The successful respondent and any of its subcontractors shall be independent contractors. The
successful respondent and its subcontractors are solely responsible for their employees. The successful

| respondent must have the City’s written approvat prior to entering into any subcontracts for the services under
.| the Contract. Subcontractors must adhere to all requirements in the Contract and the requirements of this RFP
.| and any other requirements to which the successful respondent is held.

.14.2  The successful respondent shall submit for the City's approval a proposed schedule containing the

21 sequence of collection services to be provided in the form of project timelines. The successful respondent shall
| perform services without interruption except as provided herein. The successful respondent shall communicate
~.{ regularly on an agreed-upon schedule with the City's project manager to provide updates regarding the project
.| timeline and the services performed.

4.3 The City’s Obligations

.“| The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a resuit of
;-] issuance of this RFP. The City reserves the right, in its sole discretion, to select one or more qualified
.| responses to this RFP without discussion of responses with the respondents. The City reserves the right to
"] reject any or all submitted proposals.

Services Required by Utilities Department

{ Collect any and all past due amounts owed to the City of Laredo Utilities Department as permitted under the laws
f the State of Texas with quarterly reports on each account.

16.0 Proposal Requirements

AllteSpONSeE gic fo b pIoVidet Bleatomisaliy (Ward R Esea AR IR S8BBEISHTEYS The foliowing information is
| the minimum content required for the Submittal and will be used to compare and evaluate the firms. Responses

shall be limited to 20 pages single sided 8 14 x 11" (exclusive of cover letter, limited to 2 pages, and required
forms in this RFP}) using Times New Roman font with a font size of 12. Sections shall be separated by criteria for
| ease of reference.

Proposals that do not include the required information may be deemed non-responsive and may not be
considered for contract award. Respondents are encouraged to be specific about the its expertise as it relates
to the request for proposal.

. All documents and information must be complete and bear proper si nature(s} of bindin
Eﬁ‘pﬁu—ﬁ——(—)—__qa -

1eS).

6.1 Company name, including the addresses of all vendor offices identifying in which office the work will be
performed.

6.2 Name, position, phone, fax numbers, e-mail contact, and web presence of contact person(s).
6.3 Names of principals in the company; years the company has been in business.

8.4 Description of the manner that will be used to ensure secure data transfer from the Utilities Department
».7| that maintains data integrity.

'16.5. Specific description of the collections software to be supplied at the collections company’s sole expense to
support all collections operations. This software must be compatible with software that is in use by the Laredo
- | Vtilities Department and City of Laredo. Any conversion must be provided by the collections firm at its sole

| expense by persons paid by the collections firm. The City of Laredo currently utilizes AS/400/Central
| Square/Naviline.
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6.6 Description of the capabuuy to provide computer technical support 1ur any initial programming required to
transfer all necessary collections data to the collections firm in a timely manner at the collections firm's sole
{ expense.

16.7 Evidence sufficient knowledge of all applicable federal, state and local laws and regulations regarding debt
-| collection as weil as registration or authorization to collect debts with the State of Texas. Demonstrate ability to
- | effect collections in all 50 States, Canada and Mexico as well as mesting all interstate collection requirements.

6.8 Number of staff by discipline in the office that wili be working on project and appointed project manager for
| proposed project. Respondents shall provide a description of the experience, qualifications and workload of the
persons who will be assigned to the collection of the Laredo Utilities Department accounts.

{69 List and briefly describe any on-going or completed similar Utilities Department projects, with dates and
| performance resulis for each project. Include names, addresses and phone numbers of representatives of these
-1 Utilities Department,

6.10 References who can be contacted. The City will contact one or more of the operating sites of the
- 7| respondent’s clients to verify representations made by your company.

6.11 Current workload of the staff that would be responsible for rendering the service(s) required. Specify the
current status of office project workload.

6.12 With respect to any work performed listing of all litigation pending, settied or adjudicated within the past 5
‘| years against or involving the firm, agents and/or employees.

6.13 Set forth the process and procedure whereby the firm shall suspend the collection efforts on any account
upon written notice to do so by an authorized representative of the City (including telefaxes) and transfer
accounts back to the city upon request at no cost to the City.

6.14 Provide formats/samples for monthly reports to the Utilities Department, including a detailed report of
collection with dollar amounts and quantities, a summary of delinquent and collections by month, and an aged
accounts receivable balance report.

6.15 Describe in detail what information is required from the City of Laredo in support of the collection service.
6.16 Any other items, which the respondent deems necessary.

6.17 Proposed project schedule.

6.18 Capacity to provide the service required in a timely and consistent manner.

.16.19 Proposed fee structure

7.0 Evaluation Process

| An evaluation committee named by the City Manager will review all proposals utilizing the evatuation criteria

| noted below. A final recommendation will be submitted to the Laredo City Council for future consideration by the
| full body.

' 8.0 Selection Process

| Based on the Evaluation Committee or outside Consultant's review, it is expected that several firms may be
| short-listed for further consideration, and may be required to submit supplemental information. Additionally, after
review of the findings of the committee or the outside consultant submitted to the City Manager, firms will be
| required to make a formal public presentation before the selection committee.

9.0 Evaluation Criteria

The following criteria and weight factors will generally be used to evaluate this request for proposals:

[ 9.1. Experience in providing costs, fines, and fees collection services to other government entities and success
| ratio in performing this service. (0-25)
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9..2 Capability to perform all of ti. . costs, fines, and fees collection services :quired by this request for proposal
;| including technical capability. (0-25)

9.3 Reputation for personal and professional integrity and competence and knowledge of federal, state, and
local regutations policies and procedures applicable to this type of service. (0-25)

9.4 Key personnel’s professional background, caliber, and experience in providing the service required. (0-15)

. 9.5 Current workioad and ability to meet schedules or deadlines. (0-15)

9.6 Service fee structure and copy of contract. The fee structure and contract must be in accordance with the
Applicable Law addressing Utilities Department Delinquent Costs, Fines and Fees Collection Services. {0-10)

10.0 ADDITIONAL INFORMATION
The foliowing ltems must be included as part of your request for proposal submittals:
10.1  Executive Summary

| List local office(s) and resources. Convey your organizations plan for conferring on a regular basis with the full
1 time City of Laredo Utilities Staff.

Overview of services proposed

: ( Delinquent Utilities Department Costs, Fines and Fees collection services
‘ Proposed work plan

{ Defendant communications program

! Address research, location program and Bankruptey collection program

| Defendant assistance

: Include descriptions of the following processes:

Delinquent Utilities Department Costs, Fines, and Fees Collection History
-"‘ 10.2  Describe your organization's personnel;

4 Specify the number of full-time employees for firm (not including attorneys)
| Specify the number of full-time attorneys employed by your firm

dentify the personnel who would handle collections for the City of Laredo
Provide biographies of key management and attorneys

10.3  Collection Technology

Describe the computer hardware and software used to collect delinquent Utilities Department costs, fines, and
fees

Describe how it will interact with the City of Laredo Utilities Department computer system as well as the manner
in which the transfer of data and any necessary conversion will be handled.

Identify the firm'’s technical personnel and technical support available to the City.

10.4 References

Provide at least two (2) references (entities} for which your firm provides collection services of costs, fines, and
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fees. These references shoula . iclude the name of the contact person, auuress, and phone number.
Explanation of fees (include a sample contract).

Any other information you consider relevant to coliection of delinquent Utilities Department costs, fines and fees
or this confract,

11.0 Contract Award

.| The City does not guarantee that a contract (or contracts) will be awarded as a result of the REP. In the event

" {that a contract award is made, but the confract is not executed, the City does not guarantee that the contract wili
be re-awarded. City staff will review all proposals for compliance and thoroughness. The proposals found to be
| in compliance will then be distributed to the members of an Evaluation Committee established by the City
Manager. All proposals meeting the minimum criteria will be evaluated according to the criteria and weights set
forth in the evaluation form.

Despite the possibility of preliminary negotiations for enhancements, respondents are strongly encouraged to
.| submit their best and final offer in the original proposal.

““| Upon the approval of a successful respondent, the City's legal counsel will proceed with contract negotiations
- | and attempt to finalize a Contract with successful respondent. The City anticipates that these negotiations will
tinvolve few issues and be expedited; however, if a Contract cannot be successfully negotiated within a
.. :| reasonable period of time, contract negotiations will be terminated, and negotiations with the next highest-ranking

/| respondent may commence. This process may continue until a contract is signed or the RFP is withdrawn.
| However, the City of Laredo reserves the right, in its sole discretion, and at any time upon failure of negotiations,
o reissue or withdraw the RFP rather than continue with negotiations.

12.0 Contract Term:

- | Supplier Notes:

Additional notes
(Aftach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

Phone:

Fax:

Email:

Supplier Notes

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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City of Laredo Purchasing Division
September 22, 2021
Addendum No. 2

Ref: Bid: RFP Delinquent Collection Services — Utilities Department
FY21-080
Addendum Requires Signature Acknowledgement (If Hand-Delivered)

To All interested Vendors:

Please note the following modifications to the RFP:

1) RFP closing deadline will be extended to September 29™ 2021 no later than 5:00 pm.
2) The following Attachments have been added to this Request For Proposals. These forms are required to be filled
out and submitted:
* Conflict of Interest Questionnaire
* Non Collusive Affidavit Form
¢ Certificate of Interested Parties {Form 1295)
3) Opening Date will be September 30™, 2021 at 10:30 a.m.

Addendum Requires Signature Acknowledgement (i Hand-Delivered)

If there are any questions concerning this addendum or the specifications, please contact me at (956)-794-1731.

Miguel A. Pescador
Purchasing Agent

P
Acknowledgement of Addendum #2 9/27/2021

(Pletise sign: date and include with bid submiitals)

XC Purchasing File



1

2

3

Addendum 1

1) The following attachments have been added to this request for proposals: Conflict of Interest Questionnaira, Non Collusive Affidavit Form and Certificate of
Interested Parties (Form 1295)

2) Reguest for Praoposals Closing Date has been extended to Wednesday Segtember 29 at 5:00 p.m. Central Standard Time.

3) Request for Proposals Opening Date has been extended to Thursday September 30 at 10:30 a,m, Central Standard Timae.

I acknowledge Addendum 1

Addendum 2
1) Attaching Addendum 2 File Which Will Require Vendor's Signature If Proposal Is Hand-Deliverad

I acknowledge Addendum 2

Award by Best Value

Propesal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of Laredo and who's proposed price and ather
factors have been considered in accordance to the pravisions of Chapters 252 and 271 of the State of Texas - Local Government Code.in accordance to the
provisions of Chapters 252 and 271 of the State of Texas ~ Local Geverament Code

I agree

Terms and Conditions Reqguest for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditicns are considered standard language for ail City of Laredo
solicitatlon documents. [f any specific proposal requirements differ from the general terms fisted here, the specific proposal requiremants shall prevail.

A response to any Request for Proposal is an offer te contract with the City based upen the terms, conditions, and specifications contained in the City's Request
for Proposatl, Proposals de not become contracts unless and until they are executed by the City. A contract has its inception in the award, eliminating a formal
signing of a separate contract, unless requested by the City. For that that reason, most if not all the terms and conditions of the contract are contained in the
Request for Proposal, unless any of the terms and conditions are modified by a Request for Proposal amendment, a contract amendment, or by mutually agreed
terms and conditions in the contract documents,

GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions:

{a} Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once the award has been made, faiture to read all
specificatians, instructions, and the contract documents, of the City shall not be cause to alter the original contract or for a vendor to request additional
compensation.

(k) Vendors shall make ali investigations necessary to thoroughly inform thamselves regarding facilities and locations for delivery of materials and equipment as
required by the Proposal conditions, No pleas of ignorance by the vendor of conditions that exist or that may hereafter exist as a result of failure or omission on
the part of the vendor to make the necessary examinations and investigations, or failure to fulfill in every detail tha requirernents of the contract documents, will
be accepted as 2 basis for varying the requirements of the City or the compensation to the vendor.

(c} Vendors are advised that City contracts are subject to zll legal requirements provided for in the City Charter and/or applicable City Ordinances, State and
Federal Statutes.

1.0 PREPARATION OF PROPOSALS Propasals will be prepared in accardance with the following:

(a} All information required by the propesal form shall be furnished. For hand defivered submittais cnly, the vendor shall print or type the business name and
manually sign the schedule. For electronic submittals, this information shall be submitted electronically on Cit-E-Bid system. If subrmitted electronically, this
information shal! be submitted electronicaliy an Cit-E-Bid system by going to the following link: hitgs; s cityeflaredo sonwayg. net/login. asnx

{b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern, :

{c} Alternate Proposals will not be considerad unless authorizad by the invitation for proposals or any applicable addendum.

(d) Propased delivery time must be shown and shall include husiness days.

(e) Vendors will not include Federal taxes or State of Texas limited sales tax in preposal prices since the City of Laredo is exempt from payment of such taxes, An
exemption certificate will be furnished upon request.

2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to review the entire invitation to proposal
packet and to notify the City of Laredo if the specifications are formulated in a manner that would restrict competition. Any such protest regarding the
specifications or proposal precedures must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening. Vendars are
required to state exactly what they intend to furnish. Ctherwise, when applicable, vendors will be required to furnish the items as specified.

3.0 SUBMISSION OF PROPOSALS

(a) Proposals and changes thereto shall be enclased in sealed envelopes, properly addressed and to include the date and hour of the Propesal opening and the
material or services, Proposal shall ke typed or written on the face of the enveiope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand
delivered Proposals must be submitted to the City of Laredo, City Secretary's Office, City Hall Third Flaor, 1110 Houston Street.

{b) Proposals forms can be downloaded printed through Cit-E-Bid. Propasals can be submitted electronically through Cit-E-Bid by going to the foltowing

link: ntips:/ cryofiaredo.ivnaaye.net/logic aspx

Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or facsimile bids will not be considered.

(c) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not destroyed or used up during testing, samples
will be returned upon request at the Vendors expense.

(d} Proposals must be valid for a period of one hundred and twenty (120) days. An extenslon to hold proposal pricing for actuat quantity bids may be requested
by the City.

(&) The City shall pay no cests or other amounts incurred by any entity in résponding to this RFP, or as a result of issuance of this RFP,

4.0 REJECTION OF PROPOSALS The City may reject a proposal if:

(a} Vendor misstates or conceals any material fact in the proposal,

(b) Praposal does not strictly conform to the taw or the requirements of the proposal.

(¢) Vendor is in arrears an existing contracts or taxes with the City of Laredo,

{d) If proposals are conditicnal. Vendor may gualify their Proposal for acceptance by the City on an "ALL OR NONE" basis. An "ALL OR NONE” basis proposal must
include all iterns in the specifications.

{e) In the event that a vendor is delinguent in the payment of City of Laredo taxes on the day the proposals are opened, including state and local taxes, such fact
may constitute grounds for rejection of the proposal or cancellation of the contract. A vendor is considerad delinquent, regardless of any contract or agreed
judgments to pay such delinquent taxes.

(f) No proposal submitted herein shzll be considered, unless the vendor warrants that, upon execution of a contract with the City of Laredo, vendor will not
engage in employment practices such as discriminating against empioyees because of race, color, sex, creed, or nationat crigin. Vendor will submit such reports
as the City may therefore require assuring compliance with said practices.

(9) The City may reject ail proposals or any part of a proposal whenaver it is deemed necessary.

(h} The City may waive any minor informalities or irregularities in any propoesal.

5.0 WITHDRAWAL OF PROPOSALS Proposals may net be withdrawn after they have been publicly opened, unless approved by the City Council.

6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and medifications receivad after the time set for the submittal deadline will not be considered, Late
proposals will be returned te the vendor unopened.

7.0 CLARIFICATION AND PROTEST PROCEDURE

(a} It is the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify the City of Laredo If the specifications are
formulated In a manner that appears ambiguous. Any request for clanification or additional information must be submitted in writing through email or Questions &
Responses section on Cit-E-Bid system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A.
Pescadar, 5512 Thomas Avenue, Laredo, Texas 78041 =2 Any vendor submitting questions shall make reference to a specific RFP
number, section, page and itarm of this solicitation, Que mely submitted may not elicit a response. It is the bidder’s respensibility to follow up and make
certain that the request was received. In case there are changes, additions, and/or edits to the original scope, an addendum will be issued by the Purchasing
Agent to all vendors through Cit-E-Bid system under Questions and Reponses section to clarify any inquiries. The City will not be respansible for any other
interpretations of the proposal During the RFP process, bidder, or any peisons acting on their behalf, shall not cantact any City official ar employee staff except
thase specifically designated in this or another subsequent solicitation docurent. Pursuant to §4.03 of the City Ethics, non-compliance with this provision may
result in disqualification of the offer involved,
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(1Y Awarded vendor is required to maintain currant and active ail: certifications, licenses, permits and/or insurance coverages, required to perform work,
throughout the duration of this project/contract.

I agree my insurance meets minumum requirements

Disqualification & Debarment Certification

DESQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, propasal or statement of qualifications, the firm certifies that it is
not currently debarred or eligible for debarment from the City of Laredo pursuant to Ordinance No. 2017-0-098, and that it is not an agent of a person or
entity that is currently debarred from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are further prohibited
from making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, “Debarment and Suspension,”

By executing this agreement, the Engineer certifies that it is nat currently debarred, suspended, or otherwise excluded from or ineligible for participation in
Federai Assistance frograms under Executive Order 12549. The parties to this contract shall require any party to a subcontract or purchase order awarded under
this contract to certify it eligibility tc receive Federal funds and, when requested by the City, to furnish a copy of the certification. Additionally, in accordance with
Chapter 2270, Texas Government Code, a governmental entity may not enter into a contract with 2 company for goads or services unless the contract containg a
written verification from the company that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract,

The signatory executing this contract on behalf of company verifies that the company does not baycott [srael and will not boycott Israel during the term of this
contract, 5.B. 252 (V. Taylor/S. Davis) is a bill relating to government contracts with terrorists. The bilt provides that: {1) a governmental entity, including a city,
may nat anter inte a governmental contract with a company that is identified on a fist prepared and maintained by the comptroller and that does business with
Iran, Sudan, or a foreign terrorist organization; and (2) a company that the Unjted States government affirmatively declares to be excluded from its federal
sanctions regime relating to Sudan, its federat sanctions regime retating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

I certify to the terms and conditicns

Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendars doing business with the City of Larede shall cemply with alf provisions of the City of Larede's Code of Ethics
(Ordinance, as amended}. Vendors may be required to participate in Code of Ethics trainings,

1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATEON PERIOD A oerson ar entity whe seeks or applies for a city contract or any other person
acting on behalf of such person or entity, is prohibited from contacting <ity officials and employees regarding such a contract after a Formal Bid, Request for
Propasal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude when the contract is awarded. The
City of Laredo reserves the right to contact respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids
and/or negotiation of RFP submittal(s} prior to the award of contract. If contact is required, such contact will be dgne in accardance with provisions of Chapter
252 and 271 of the Texas Local Government Code and procedures incorporated into the soficitation docurment. Violation of this provision by respondents or their
agents may lead to disqualification of their offer from consideration.

1.3 NON-COLLUSIVE AFFIDAVIT {Form can be downloaded and submitted through Cit-E-Bid system) The City may require that vendors submit a Non-
Callusive Affidavit. The vendor will be required to state that the party submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham;
that said Bidder has not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or to refrain from bidding,
and has not in any manner, directly or indirectly, sought by agreement or cellusion, or communication ar conference, with any person, to fix the bid price or
affiant or of any other Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid are true.

1.4 CONTRACT DISCLOSURE FORMS {This is submitted through Cit-E-Bid system} The City of Laredo requires the following forms to be completed as a
part of this bid for consideration; 1. Company Information Questionnaire, 2, Signed Price Schedule, 3. Conflict of Interest CQuestionnaire, 4, Non-Coflusive Affidavit
5. Discretionary Contracts Disclosure 6. Certificate of Interested Parties {Form 1295) **Upon Award of RFP Oniy**

1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest Disclosure: A form disclosing potential conflicts of
interest involving counties, cities, and other local government entities rmay be required to be filed after January 1, 20066, by vendors or potential vendors to tocal
government entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last Texas Legistature.
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid system) Certificate of Interested Parties
(Form 1295} Implementation of House Bill 1295: In an effost to comply with stzte {aw the certificate of interested parties must be filled out once a vendor has
been granted a contract. All of this information can be found on the state of Texas website, please use this link

provided, hitps: /rwrw. sthics state b us/126/1295-Info.ntin_In 2015, the Texas Legisiature adepted House Bill 1295, which added section 2252.908 of the
Government Code. The faw states that a governmental entity or state agency may not enter into certain contracts with a business entity unless the business
entity submits a disclosure of interested parties to the governmental entity or state agency at the time the busingss entity submits the signed contract to the
governmentai entity or state agency. The law applies only to a contract of a governmental entity or state agency that either {1} requires an action or vote by the
governing body of the entity or agency before the contract may be signed or (2) has a value of at least $1 million. The disclosure requirement applies to a
contract entered into on or after January 1, 2018. In order to cemply with state law the Certificate of Interested Parties (Forrm 1295) must be submitted to the
Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must be submitted within the allotted time otherwise this may
result in the cancellation of the contract.

Changes to Form 1295;

Changes ta the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or amended on or after January 1, 2018, The changes
exempt businesses from filing a Form 1295 for certain types of contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person
filing a 1295 needs to complete an “unsworn declaration.”

I have read and understand this section

Quastionnaire Description
“The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this bid
as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any employee or
agent to any other person engaged in this type of business prior to the official opening of this request. By submitting
this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated in the proposed
document. That I, individually and on behalf of the business named in this Business Questionnaire, do by my signature
below, certify that the information provided in the questionnaire is true and correct ".

Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid
General Revenue Corporation, Zenon Butts, (513) 605-7412

State how long under has the business been in its present business name
40 Years

If applicable, list all other names under which the Business identified above operated in the last five years
N/A

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.
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Thisis a
New Submission

Quastion 1. Name of person submitting this disclosure form
Piease include First Name, Middle Initial, Last Name and Suffix (if applicable)

Zenon Butts

Question 2, Contract information
Plzase include the following: a)Contract or Project Name bjOriginating Department

a) Delinquent Collection Services
b) Utilities Department
Question 3. Name of individual(s) or entity(ies} seeking a contract with the city {i.e. parties to the contract)
General Revenue Corporation
Question 4. List any business entity(ies) that is a pariner, parent, subsidiary business entity(ies) of the individual or entity listed in Question 3.
It applies to my business

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Questian 3
If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner, parent, or subsidiary business entity{ies) in this
section.

SinglePoint Group International, Inc.
Question 5. List any individuals or entities that will be subcontractors on this contract
Not Applicable
Question 5. List any individuals or entities that will be subcontractors on this contract
if you selected Not Applicable on Question S, please skip this section. If it applies te you, pleasa list subcontractors in this section.
Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract
Not Applicable

Question 6. List any attorneys, labbyists, or consultants that have been retained to assist in seeking this contract
If selacted Not Applicable on guestion 6, please skip this section, If it applies to you, please list attorneys, lobbyists, or consuitants that have been retained to
assist in seeking this contract.

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the foliowing individuals in the past 24 months totaling more than $100 ta any current member of City
Coundil, former member of City Council, any candidate for City Council, or te any political action committee that contributes to City Council elections. a) Any
individual seeking contract with the city {Question 3) b) Any owner of officer of entity seeking contrack with the city (Question 3) ¢) Any individual or owner or
afficer of any entity listed above as partner, parent, or subsidiary business (Question 4} d) Any subcontractor or owner/office of subcontracting entity for the
contract (Question 5) e) The spouse of any individual listed in response to {(a) through (d) above f) Any attorney, lebbyist, or consultant retained to assist in
seeking contract (Question 63

Not Applicable



CITY OF LAREDO
. PURCHASING DIVISION

AFFIDAVIT

Project:
Form of Non-Collusive Affidavit

Ohio AFFIDAVIT
STATE OF TEXAS {)
COUNTY OF WEBB {}

Warren

Being first duly swom, deposes and says:
That he/she is President of General Revenue Corporation

(a Partner of officer of the firm of, etc.)

The party making the foregoing SOQ or bid, that such S0Q or bid is genuine and not collusive or sham; that
said Bidder has not colluded, conspired, connived or agreed directly or indirectly, with any Bidder or Person,
to put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or of
any other Bidder or to fix any overhead, profit or cost element of said bid price, or of that of any other
Bidder, or to secure any advantage against the City of Laredo or any person interested in the proposed

Contract; and that all statements in said SOQ or bid are true/ﬁ

Sighattite of:

Bidder, if the Bidder is an individual
Partner, if the Bidder is a Partnership
Officer, if the Bidder is a Corporation

September

Subscribed and swom before me this__o7,  day of 2021

My commission expires:

09-\8-7192

N i
Notary‘ Puhlig

]
i

JESSICA FRANK
NOTARY PUBLIC
STATEOF QHIO
Comm. Expires
09-18-2022

\

TE OF
ot

(/) /)

City of Laredo Purchasing Division, 5512 Thomas Ave,, Laredo, Texns 78041 (956) 794-173t  Fax {956) 790-1803 or £-mail mpescadgrAled. laredo, be s

Page |Bo0l'23
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experiences high turnover, GRC is proud of our employee retention, which is due primarily to a positive
employee engagement culture. Befow showcases the experience of our collections management team.

. Name R _ _ . - Years of Experience
Zenon Butts President, GRC ' o o 24 Years in Collections
Courtney Crutchfield Operations Senior Team Leader 13 Years in Collections
Crystal Layton Federal Collections Team Leader 15 Years in Collections
Maggie Dees Federal Collections Team Leader 23 Years in Collections
Kaitlin Buckley Accounts Recejvables Team Leader 7 Years in Collections
Bryan Jacobs Accounts Receivables Team Leader 9 Years in Collections
Kyle Wank Accounts Receivables Team Leader 4 Years in Collections
Dave Wilson AGO Tax Team Leader 9 Years in Collections

e Table that provides how the two option fees will be?
¢ Clarification on the options of fees and collections {pages 28 & 29)

The City has the option to assess collection costs onto the account holder and be made whole, or net-out
GRC’s fee and receive the difference of the recovered amount. Examples of both these scenarios are
illustrated below.

tn the scenario where the City is made whole is referred to as the “fee on fee” method. The City will assess
and add applicable collection costs based on the current or most recent address of the borrower and add
these costs to accounts on an individual basis, as permitted by controlling law. These costs shall be added
or assessed after legal review by the City of the appropriateness of these charges as they relate to
contractual and statutory law. The City will determine collection costs by reviewing: (1) the provisions of
the Promissory Note or other written agreement with the consumer; and (2} any regulations applicable
to the type of debt being collected as stated in the federal regulations and/or controlling state law. The
City further authorizes GRC to update the collection costs associated with the accrual of additional
principal, interest, or penalty/late charges.

Collection Costs/Commission Example for a 12% Commission Rate on Every Dollar Collected.

$1,000.00 Principal, Interest, & Late Charges placed with GRC for Collection.

X 13.64% Collection Cost 13.64%.

$1,136.40 Collection Cost (13.64%) collected from Borrower.

$1,136.40 Total amount collected from Borrower.

-$136.40 GRC’s 12% Commission. Deducted from the total amount collected.

$1,000.00 Total amount remitted to the City.

In the scenario where the City receives a net difference of the amount recovered, no collection fees are
assessed to the account holder,

$1,000.00 Principal, Interest, & Late Charges placed with GRC for Collection.
-5120.00 GRC's 12% Commission. Deducted from the total amount collected.
$880.00 Total amount remitted to the City.

General Revenue Corporation » 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 ¢ 800-234-1472

Generalrevenue.com
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Flow Chart of GRC’s Collection Methodology. The City’s accounts receive ongoing
attention through automated dialing campaigns, manual calling efforts, and direct mail.

General Revenue Corporation @ 4660 Duke Drive, Suite 200 o Mason, OH 45040-8466 & 800-234- 1472

R C Generalrevenue.com
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Request for Proposal (RFP): FY21-080
"Delinquent Collection Services —
Utilities Department”

Due Date: September 29, 2021, at 5:00 PM CT

Method of Submission: Email to: Margarita Ayala
mayalal@eifaredo. tus
Utilities Department
5816 Daugherty
Laredo, TX 78041

Original Copy

§ 4660 DUKE DRIVE, SUITE 200 » MASON, OH 45040-8466 L 4
800-234-1472 e GeneralRevenue.com
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ATTN: Margarita Ayala September 29, 2021

Utilities Department

City of Laredo, Texas

5816 Daugherty

Laredo, TX 78041

Re: RFP FY21-080, Delinquent Collection Services — Utilities Department.

Dear Ms. Ayala and Members of the Evaluation Committee:

We at General Revenue Corporation {GRC) thank the City of Laredo {the City) for the opportunity of
submitting this proposal in response to Request for Proposal (RFP) FY21-080, Delinquent Collection Services
— Utilities Department. Throughout our 40-year history, GRC has executed on some of the most competitive
and highest-profile higher education and more recently, governmental contracts. GRC has rapidly broadened
our vision to encompass new debt opportunities, such as those described throughout this response. We will
leverage our proven experience to produce the highest recovery rates at the best value across all types of debt
for the City.

GRC is one of the nation’s preeminent asset management agencies with the differentiated expertise,
experience, and capacity to execute on this eritically important engagement successfully. Our data security
apparatus and compliance framework will mitigate regulatory and reputational risks for the City. We serve a
diverse range of clients and recognize that each client engagement is unique. We understand that an account
holder that is assigned far collections is an individual that may share their experience of engagement with the
City amongst friends and family members. Therefore, we treat each account holder with the utmost dignity,
respect, and compassion as we identify the best route to resolution for each delinquent account.

As a former Director of Collection Operations for 12 years, my results-driven approach to implementing
recovery strategies have been implemented at GRC. In conjunction with the work ethic of our collectors, our
innovative platform system and our technological enhancements, our collection methodology and liquidation
rates are a cut above the competition. | am confident our customized asset management techniques, and our
servicing skills will be the factors that will result in the City being highly satisfied with choosing General
Revenue Corporatien as your business partner,

While America has begun to recover from the pandemic, it was truly a lesson in team spirit that sustained us
as we navigated through the uncertainty of those unprecedented times. Through our leadership personnel and
the support of our employees, we quickly shifted from an in-office environment to a work-fram-home culture
that embraced technology, thereby enabling us to retain high productivity in our collection efforts and servicing
capabilities. If there was a silver lining to the world’s health situation, for our clients, it was praving the
Company’s tenacity and flexibility, allowing us to continue providing exceptional service during those turbulent
times. Our hope for the City is the continued well-being and safety of your employees and account holders.

In closing, we thank the City for the opportunity to participate in this procurement. We are excited for the
opportunity to maximize recoveries for the City and look forward to establishing a long, successful, and
mutually beneficial partnership. | have read and agree to all terms within the RFP and am authorized to
execute this contract on behalf of GRC. Please contact me should you or your colleagues have any questions
or require additional information regarding our proposed solution.

Sincerely,

Zenon Butts @ President, General Revenue Corporation
(513} 605-7412 & Zenon.Butts@generalrevenue.com i
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Question 7. Disclosure of political contributions
If you selected Not Applicable on question 7, please skip this section. If it applies to you, plaase list all contributors in this section.

Updates on contributions required

Information regarding contributions must be updated by subrmission of a revised form from the date of the submission
af this form, up through the time City Council takes action on the contracts identified in response to Question 2 and
continuing for 30 calendar days after the contract has been awarded.

Question 8, Disclesure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section 2,01 of the Ethics Code for any City Council
member or board/commission member that has not or will nat be raised by these dty officals?

I am not aware of any conflict of interest

B. Disclosure of Conflict of Interest
If you selected 1 am aware of conflict of interest is question &, please list them in this secticn.

Question 9, Updates Required

{ understand that this form must be updated by submission of a revised form if there is any change in the information before the discretionary contract is the
subject of action by the City Councll, and no later than five (5) business days after any changes has occurred, whichever comes first. This include information
about political contributions made after the initial submission and up until thirty {30} calendar days after the contract has been awarded.

I have read and understand this section

Question 10. No Contract with City Officials or Staff during Contract Evaiuation

{ understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of that person or entity is prohibited from
contacting city efficials 2nd employess regarding the contract after a Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been
released. This no-contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item, [f contact is required with city officials or
employees, the contact shall take place in accordance with procedures incorporated into the solicitation documents. Violation of this prohibited contacts provision
set oyt in Section 2.G9 of the Fthics Code by respondents or their agents may lead to disqualification of their offer from consideration.

I have read and understand this section

Question 11. Conflict of Interest Questionnaire {(CIQ)
Chapter 176 of the Local Government Code requires contractor and vendors te submit a Conflict of interest Form (CiQ) to the Office the of City Sacretary.

I have acknowledge that I have been advised
Question 11, Dath
Please complete in this section the required information for your company: 1) Name 2} Title 3) Company or DBA 4) Date
1) Zenon Butts
2) President
3) General Revenue Corporation
4) 9/22/2021
Question 12, Oath

[ swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any attachrments, to the best of my knowledge and
belief are true, correct, and complete.

I swear or affirm information is correct
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Questions Part 1
1) Is any litigation pending against the Business? 2) Has the Business aver been declared "not responsive” for the purpose of any governmental agency contract
award? 3) Has the Business been debarred, suspended, proposed for debarment, suspended, proposed for debarment, declared ingligible, voluntarily excluded, or
other wise disqualified fram bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business responsibility, debarment,
suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the government or other public entity requested or required enforcement of
any of its rights under a surety agreement on the basis of default or in lisu of deciaring the Business at defauit?

1) No

2) No

3) No

4} No

5} No
Questions Part 2
1) Is the Business in arrears in any contract er debl? 2) Has the Business bean a defaulter, as a principal, surety, or otherwise? 3) Have liquidated damagas or
penalty provisions been assessed against the Business for failure to complete work on time or any other reason?

1} No

2) No

3) No

State if the Company is a certified minority business enterprise

This company is not a certified minority business

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last Texas
Legislature.

Companies and individuals who caontract, or seek to contract, with the City of Laredo and its agents may be required to
file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict of Interest Questionnaire
that describes affiliations or business relationships with the City of Laredo officers, or certain family members or
business relationships of the City of Laredo officer, with which such persons do business, or any gifts in an amount of
$250.00 or more to the listed City of Laredo officer {s) or certain family members,

The new requirements are in addition to any other disclosures required by law. The dates for filing disclosure
statements begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor,

The Canflict of Interest Questionnaire (Form CIQ) may be downloaded from
http://www.ethics.state.tx.us/whatsnew/conflict forms,htm.

The City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Canflicts of
Interest Questionnaire (Form CIQ) include:

. Mayor

- Council Members

. City Manager

. Members of the Fire Fighters and Police Officers Civil Service Commission.

- Members of the Planning and Zoning Commission.

. Members of the Board of Adjustments

. Members of the Building Standards Board

. Parks & Leisure Advisory Committee Member,

. Historic District Land Board Member,

10. Ethics Commission Board Member,

11. The Board of Commissioners of the Laredo Housing Authority

12. The Executive Director of the Laredo Housing Authority

13. Any other City of Laredo decision making board member

If additional information is needed please contact Miguel A. Pescador, Purchasing Agent at 956-794-1731.

VNN PWNE

Conflict of Interast Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity.
This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session,
This questionnaire is being filed in accardance with Chapter 176, Local Government Code by a person who has a
business relationship as defined by Section 176.001({1-a) with a local governmental entity and the person meets
requirements under Section 176.006(a).
By law this questionnaire must be filed with the records administrator of the local governmental entity not later than
the 7th business day after the date the person becomes aware of facts that reguire the statement to be filed. See
Section 176.006, Local Government Code.
A person commits an offense if the person knowingly violates Section 176.006, Local Government Code. An offense
under this section is a Class C misdemeanor.

Canflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete. Have you submitted your completed Conflict of Intarast Form with your
rasponsa?

Yes
Disclosutre Form

For details on use of this form, see Section 4.01 of the City’s Ethics Cade.



(b) For solicitations for goods and non-professional sarvices valued at more than $50,000, bidders will have ten (10} calendar days prior to the time that the City
Council formally considers the contract to submit a written protest reiating to advertising of bid notices, deadlines, bid opening, and all other related proceduras
under the Local Government Code, as well as any protests refating to zlleged improprieties or ambiguities in the specifications. If the vendor does not file a
written protest within this time, the vendor wili have waived all rights to formally protest the intent to award. All protests regarding the bid solicitation process
must be submitted in writing by certified mail to: CITY OF LAREDQ PURCHASING AGENT Miguel A. Pescador, 5512 Thomas Avenue, Laredo, Texas

78041 1in 5 #3275 Within five (S) business days of recelving & timely protest, the Purchasing Agent shail provide written response to the protesting
vendor of the decision following a review of the legitimacy and pracedural correctness of the procurement documents. A protesting vendor may appeal to the
Larado City Manager if dissatisfied with the decision of the Purchasing Agent. Only after exhausting ali administrative procedures through the City Manager is a
protesting vendor then entitled to appeal the award of the contract tg the Laredo City Councit.

8.0 VENDOR DISCOUNTS

(&} Percentage discounts within a certain periad of time will be accepted but cannot be used in RFP evaluations. The period of the discount offered should be
sufficient to permit payments within such period in the ragular course of business by the City of Laredo.

(b} In connection with any discounts offered, time will be <emputed frem the date of receipt of supplies or service or from the date a correct invoice i received,
whichaver is the [ater date. Payment is deemed to be made on the date the check is mailed.

2.0 INTENT OF CONTRACT

{a) ANNUAL SERVICE CONTRACT: The services are based on the best available infarmation. The purpose of this contract is to establish prices for the commodities
or services needed, should the City need to purchase these commaodities or services. Since the quantities are estimates, the City may purchase more than the
estimated quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the amount that is purchased
and change orders shall not be apglicable. The City's obligation for performance of an annual service contract beyond the current fisca! year is contingent upon
the availability of apprepriated funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the naxt
fiscal year, this contract becomes nuii and void.

10.0 AWARD OF CONTRACT The contract will be awarded based on {best value criteria} as follow and in accordance with the grevisions of Chapter 252 and
271 of the Texas Lecal Government Code.

Definition of best value criteria as per The Institute for Public Procurement is:

“Best Value: 1. A procurement method that emphasizes value over price. 2, An assessment of the return that can be achieved over the useful life
of the item, e.g., the best combination of quality, service, tirme, price.”

If the awarded responder is unable to meet the requirements of the City, services/products may be purchased from the next best available Vendor until a Vendor
Is found that can complete the requirements of the City. This RFP shall not to be construed by any party as an agreement of any kind batween the City and such
party. The award of a contract shalt be subject to the approval of the City Councii. Following an award, City in its sole option may elect to negotiate a formal
agreement with Vendor that wil} include by reference the terms of the RFP and related responsas, In the event an Agreement cannot be reached with the selected
Vendor, the City reserves the right to sefect and negotiate with an alternate Vendaor, The City reservas the right to accept any jtem or group of items in the
proposal specifications, unless the Vendor qualifies its proposal by specific limitatien. The Vendar shall bear the burden of proof of compliance with the City of
Laredo specifications. When applicable, prices must be quoted F.0.8, Destination, Laredo, Texas, unless otherwise specified in the invitation to proposal. The place
of delivery shall be set forth in the purchase order and/or formal contract agreement when applicable. The City shall give written notice to the Vendaor if any of the
follawing conditions exist:

(1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in proposal; (2) Vendor neglects or refuses to
remacve materials ar equipment which have been rejectad by the City of Laredo if found not to comply with the specifications; or, (3} Vendar makes an
unauthorized assignment. Upen receiving written notification from the City that one of the above conditions has occurred, the Vender must remedy the problem
within seven (7) business days, to the complete satisfaction of the City, or the centract will be imrediately canceled.

11.0 PAYMENT & INVOICING

(a) All invoices to the City of Laredo have a 3G day term from receipt of supplies or completion of services.

(b) Discount terms will be computed fram the date of receipt and acceptance of supplies or services. Payment shall be deemed to be made from that date.

(<) All invoices must show the purchase srder number and invoices shall be legible. Items billed on involces should be specific as ta applicable stock,
manufacturer catalog or part number. All items must show unit prices. If prices ace based on discounts from list, then list prices must appear on bid schadule. Al
invoices shall be maited to the Accounts Payable Office, City Hall, P.O. Box 219, lLaredo, Texas 78042. (4) Electronic Funds Transfer {EFT) payments are also
available; If electranic payments are preferred, an Electronic Funds Transfer (EFT) Authorization form needs to be compfeted and returned via e-mait

to: jjolly@ci.laredo.tx.us For more information please contact Mr. Jorge Jolly, Accounts Payable Manager at (956) 791-7425,

I Agree to the Terms and Conditions

Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies of valid
insurance policies herain required upon execution of the contract and shall maintain said policies in full force and effect at all times throughout the term of this
contract,

(a) Commerciai General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and $2,000,000 general aggregate far bodily injury
and property damage, which coverage shall include products/completed operations ($1,000,000 products/completed operations aggregate) and XCU {Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be maintained covering the Contractors obligations
centainad in the contract. The general aggregate {imit must be at least twa {2) times the each accurence limit.

(b} Workers Compensaticn insurance at statutory limits, including Employers Liability coverage a minirmum limits of $ 1,004,000 each-occurrence each
accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate.

{c) Cormmercial Automobila Liatility insurance at minimum combined single limits of $1,000,000 per-occurrence for bodily injury and property damage, including
owned, nen-owned, and hired car coverage.

{d) Praofessional Liabitity, Errors & Omissions coverage, with minimum limits of $1,000,000 per ctaimy/ $2,000,000 annual aggregate, This coverage must be
malntained for at least two years after the project is completed. If coverage is written on a claims-made basis, a policy retroactive date equivalent to the
inception date of the contract (or earlier) must be maintained during the fuil term of the contract.

(e) Any Subcentractor(s) hired by the Contractor shali maintain insurance coverage equal to that required of the Contractor. It is the responsibility of the
Contractor to assure compliance with this provision. The City of Laredo accepts no respensibility arising from the conduct, or lack of conduct, of the
Subeontractor,

(f) A Comprehensive Genaral Liability Insurance form may be used in lieu of a Commercial General Liability insurance form. In this evant, coverage must be
written on an cceurrence basis, at limits of $1,000,000 each-occurrence, combined singte limit, and caverage must include a broad form Comprenensive General
Liability Endorsement, products/completed operations, XCU hazards, and contractual liability.

(9) With reference to the foregoing insurance requiremnent, Contractor shall specifically endorse applicable insurance policies as follows:

1. The City of Laredo shali be hamed as an additional insured with respect to General Ligbillty and Automobile Liability.

2. All liability palicies shall contain no cross liability exciusions or insured versus insured restrictions.

3. A waiver of subrogatien in favor of the City of Larede shail be contained in the Workers compensation, and all fiability poticies,

4. All insurance policies shafl be endorsed to require the insurer to immediately notify Tha City of Ltaredo of any material change in the insurance coverage,

5. All insurance policies shall be endarsad to the sffect that The City of Laredo will receive at least sixty- (60) days’ notice prior to cancellation or non-renewal of
the insurance,

6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary coverage regardless of the application of
other insurance.

7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.

8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo.

9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be rated A- or grezter by AM Best Rating with an
admitted carrier licensed by the Texas Department of [nsurance.

(h}) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates of Insurance shall be prepared and
executed by the insurance company or its authorized agent and shall contain pravisions representing and warranting the following:

1. Sets forth al! endorsements and insurance coverage’s according to requirermnents and instructions contained harein.

2. Shall specifically set forth the notice-of-canceltation or terminatien provisions to The City of Larado.

(i} Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.

(i) Certificates of insurance are always subject to review and approval from the City of Laredo Risk Management.

(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of contract.
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e Whatis GRC's Municipality Agency Experience?

Ohic Attorney General’s Office (OAG)

GRC has been providing higher education and tax collection services for the OAG for 17 years. We retain
comprehensive collection units determined by debt type, including Federal, Accounts Receivables, and
Taxes. These teams are highly trained on the facilitation and resolution of their specific debt types.

The State of Nevada Controller’s Office
In 2020, GRC was awarded a contract with the State of Nevada to perform our proven collection efforts
on a plethora of debt types including, but not limited to:

Taxes

0 o Inspection Fees

o Tuition Fees o Supervision Fees

o Administrative Fines o Business Licenses Fees
o Assessments o Payroll Overpayments
o Permits o NSF Checks

o Application Fees

e  What is GRC’s Collection Ratio?

In an effort to portray the most relevant recovery figures to the City, the below figures include a select
sample of GRC's accounts over the past two (2) years. It should also be noted that the COVID-19 pandemic
has caused recovery rates to decrease due to federal mandates and individual decisions made by our
clients to limit collection efforts to their account holders during trying times. GRC constantly monitors
collection trends and foster our methodologies methodically to obtain the highest possible recovery rates
for our valued clients.

_ GRC Recavery Rates -
Sept. 2019 - Sept. 2020
1st Referrals 2nd Referrals
27.1% 7.3%
Sept. 2020 - Sept. 2021
1st Referrals 2nd Referrals
17.0% 8.5%

* ldentify key personnel who will be involved in collections itself.

GRC’s experienced collection staff is ted by Senior Team Leader, Courtney Crutchfield. Courtney has 13
years of experience in collections, 11 of which with GRC, and 8 years in a managerial position. Caurtney
represents one of many experienced management personnel. Our tenured team utilizes GRC's proven
collection industry methodologies across all debt types, ensuring the best possible results for our valued
clients.

Of GRC's 124 total employees, the average tenure of our Management team is 13.3 years, our Business
Support/Client Services team is 10 years, and our Collections team is 7 years. In an industry that typically

General Revenue Corporation 8 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 » 800-234-1472
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o Collection process, what process will GRC take?

Below and on the subsequent pages is a high-level overview of GRC’s collection methodology. GRC's
collection processes will be demonstrated in detail by walk-through presentations, post-award.

GRC’s successful, efficient collection methodology is in place and ready to begin upon contract award. We
have refined our high level of customization through our 40 years of experience of providing unigue
services on behalf of our higher education clients.

Qur numerous and diverse partnerships enabled us to fine-tune our collection processes by taking the
best practices of each of our clients and implementing them into our overall work plan, which is why we
remain an industry leader in debt coflection. We ensure mission alignment between ourselves and the
City through this individualized process, achieving superior results based on specific needs.

We customize our standard collection process to address the specific needs of individual debt types. GRC
recognizes that each debt type is unique, requiring different treatment strategies to maximize recoveries.
GRC assigns each debt type to its own dedicated group of collectors who have been specially trained to
work that specific debt type. '

We base our workflows on proven collection strategies designed to maximize debt resolution for the City’s
complete portfolio. These workflows determine the schedule for prime-time dialing, mailing, work
queues, dialing campaigns, digital messaging, and skip-tracing activities. GRC designs, manages, and
optimizes collector workflows to achieve the highest level of recovery, while maintaining superior
compliance and quality assurance standards.

GRC customizes our collection strategies to provide superior recovery rates on accounts placed by the
City. Following account placement, we initiate our comprehensive collection strategy to provide effective,
compliant collection on behalf of the City. We use a dual approach to collection, applying both live
collector strategies and automated calling tools to maximize the work performed on each of the City's
accounts.

The workflow on the subsequent page illustrates GRC's collection methodology. This depiction outlines
frequent attempts for resolution prior to the return of the account to the City. All accounts placed with
GRC follow this strategic process, regardless of account age, balance, or debt type.

General Revenue Corporation e 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 ¢ 800-234-1472
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6.1 Company name, including the addresses of all vendor offices identifying in which office the work
will be performed.

General Revenue Corporation (GRC)
4660 Duke Drive, Suite 200
Mason, OH 45040

6.2 Name, position, phone, fax numbers, email contact, and web presance of contact person(s).

Zenon Butts

President

{513) 605-7412

(513) 469-4311

Zenon Butts@generalrevenue.com
www . genaralrevenus com

6.3 Names of principals in the company; years the company has been in business.
Zenon Butts, President. GRC has been servicing the collection industry for 40 years, since 1981.

6.4 Description of the manner that will be used to ensure secure data transfer from the Utilities
Department that maintains data integrity.

The City will be able to electronically transfer data with Personal ldentifiable Information {Pll} protected
and financial information using two secure methods:

*  Web Interface allows the City to send/receive files using a standard web browser. A user ID and
password secures the data as it is encrypted and transferred (more than one user ID can be
provided, if required). Supported browsers are Internet Explorer, Chrome, and Firefox.

* Secure File Transfer Protocol (SFTP) involves an additional layer of encryption and control over
data.

Electronic Data File Exchange
Data is securely exchanged in the City’s desired format using Secure File Transfer Protocol {SFTP). Handling

our clients’ changing data requirements is essential and our flexibility in this area is eritical. Testing will
occur prior to any production data transfer and will comply with guidelines or changing layouts set by the
City. Any significant file transmission issues are addressed and communicated immediately.

Examples of files that may be shared between GRC and the City include:
e  Placement
* Payment
* Account Holder Demographic Updates
* Exception File Handling

Using this protocol over the internet allows us to use variaus encryption methods (PGP, GPG open source,
and two-factor authentication). These methods are compliant with the current FIPS 140 version.

% R C Generglrevenue.com
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e Collection Provide a Best and Final Offer (BAFQ) on service fee.

GRC offers the following Best and Final Offer service fee to the City on all dollars collected:

| DebtType  Placementlevel

General Revenue Corporation e 4660 Duke Drive, Suite 200 Mason, OH 45040-8466 & 800-234-1472
= Generalrevenue.com
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6.5 Specific description of the collections software to be supplied at the collections company’s sole
expense to support all collections operations. This software must be compatible with software that
is in use by the Laredo Utilities Department and City of Laredo. Any conversion must be provided by
the collections firm at its sole expense by persons paid by the collections firm. The City of Laredo
currently utilizes AS/400/Central Square/Naviline.

Collection Systemn - The GRC collection software and the entire technology platform is designed to provide
the City with capabilities that are the highest performing, most efficient, and least complicated to interact
with. The City will have no need for direct interaction with the GRC collection software but rather access
all interactions via a very intuitive, 24/7 access, secure Client Portal, GRC’s collection system of record for
the City engagement efficiently processes collection accounts without requiring a significant investment
of time for set-up or interface. The system uses the Caché database provided by InterSystems, which
altows for high volume, high speed transactions while providing the necessary data protection for selected
critical fields.

The collection system’s powerful features include the following:

* Integration with our letter vendor, which aliows for fast, efficient production and mailing of collection
letters. Letters sent by the system are recorded on the account automatically on the date they are
sent.

+ Collector interface for access to account information, prompt and accurate input of account
information, and maximization of collection time.

+ Calculation of principal, interest, and projected collection costs on an account holder’s account in
compliance with federal, state, and local laws and client requirements.

« Functionality to ensure collectors comply with all federal, state, and local laws, e.g., number of
collection attempts.

« Calculators that help collectors determine appropriate, reasonable, and affordable payments for
account holders.

+  Ability to create customized reports for the client and for collection managers.

6.6 Description of the capability to provide computer technical support for any initial programming
required to transfer all necessary collections data to the collections firm in a timely manner at the
collections firm’s sole expense.

While GRC has a highly trained and experienced Information Technology (IT) department, no initial
programming will be required to transfer necessary collections data.

The City’s dedicated Client Services Representative {(CSR) is overly familiar with our Client Portal and can
perform a virtual web demonstration training session upon request. The Client Portal accepts multipie file
types including txt, PDF, Word, Excel, and more. Additionally, GRC is dedicated to accepting referral files
no matter the file format. GRC is confident that our experienced and tenured information Technology (iT)
department can create any process{es) necessary to accommodate the City.

General Revenue Corporation e 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 # 800-234-1472
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6.7 tvidence sufficient knowledge of all applicable federal, state and local laws and regulations regarding
debt collection as well as registration or authorization to collect debts with the State of Texas.
Demaonstrate ability to effect collections in all 50 States, Canada and Mexico as well as meeting all
interstate collection requirements.

GRC's sophisticated Compliance Management Team {CMT) is comprised of stringent controls in place
across our organization that ensure compliance with federal, state, and local laws and regulations,
including but not limited to the following.

GENERAL
REVENUE

CORPORATION

CERTIFICATE OF COMPLIANCE

This Is to certify General Revenne Corporation’s sophisticated Compliance Management System (CMS) is comprised of
stringent controls in place across our orgacization that ensore compliance with federal, state, and local laws and
regulations, inctuding but not limited to the following:

Bank Secrecy Act/USA Parriot Act

CAN-5PAM Act and Telemarketing

Elettronic Funds Transfer Act (EFTAY

Equal Credit Opportenity Act (Regelation B)

ESIGN Act

FACTA Red Flag Rule

Fair Credit Reporting Act (FCRA}

Fair Debt Callection Practices Act [FDCPA)

Family Educational Rights and Privacy Act (FERPA)
Federal Claims Collection Standards {4 CFR Paris 101-1053
Federal Family Education Loan Program (FFELF) geidelines
Federal Trade Commission Act (FTC Act)

FISMA—RNIST SP 800-53A Revision 4

Gramm-Leach-Bliley Act {GLEA)

Office of Fareign Assets Controt (OFAC)

PCIDSS 321

Privacy of Consumer Financial Information (Regulation 3]
Servicemembers Civil Relief Act (SCRA)

Telephone Cttasvmer Protection Act (TCPA)

The Banlouptcy Code, as amended (11 U.5.C 101 et seq.)

The Privacy Act of 1974 (5 US.C. 552, ot seq.}

TP Regulations in Title 34, Code of Federal Regulations

Title 1V, Part B of the Higher Education Act (HEA)Y (20VU.5.C 1071]
Truth in Lending Act (Regulation Z)

Unfair and Deceptive Acts or Practices {Regulation AA)

LS. Postal Service regulations governing proper use of the mail in
collection activities

L]
.
*
-
.
.
+
-
.
-
L]
.
.

LI O L T T T Y

Diane i Chief Compliance Of

Name Title

Additionally, our new-hire training program teaches compliance with all federal, state, and local
regulations — including the Fair Debt Collection Practices Act {FDCPA). GRC stays current on the evolving
regulatory environment and provides ongoing regulatory education via individual and group training,
online learning programs, and updated training materials. GRC collectors receive annual recertification
and routinely sharpen their skills with routine training. Recognizing there are various learning styles, GRC
delivers via on-site group training, in person, webinar, one-on-one, individualized, and virtual self-paced
online training. Our A+ rating from the Better Business Bureau (BBB) and extremely low complaint rate
prove our training efforts prepare our collectors to demonstrate the highest level of customer centricity,
which is a GRC core value. Our training unit is led by GRC Education Specialist, Phillip Montgomery.

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 e Mason, OH 45040-8466 ¢ B00-234-1472
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Phillip Montgomery

Education Specialist

and | CONTACT INFORMATION

implementation of company training strategies. Phillip Phillip Montgomery
trains and develops newly hired personnel in all applicable

local and state collection laws and regulations, utilization General Revenue Corporation
of the Collections Systems, Resolution of Debt Options and 4650 Duke Drive, Suite 200
client nuances for multiple clients.

Phillip s responsible for
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Mason, OH 45040-8466
generalrevenue.com

Phillip has been with GRC for 18 years and has obtained 21 years of
experience working in the collections industry. Phillip has a concentration Phone: (513) 605-7303
in education management based on utilizatlon of collection platform Fax: (800) 234-5035
systems, regulatory laws and GRC’s collection methodology and graduated
from the University of Texas - Austin. Phillip is also an Association of Email:
Credit and Collection Professionals (ACA International) certified instructor
and obtains the ACA International Training Specfalist Certiffcation.

As of April 2021, GRC is no longer required to obtain a license to collect in the State of Texas. GRC does

retain the specified State of Texas bond requirements, showcased below.
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GRCislicensed and/or bonded to perform collection operations in all US states and territories that require
such licensing/bonding. Additionally, GRC performs its collection efforts internationally via telephonic

communication.

Below is a complete list of GRC's licenses. Photocopies of any of the below licenses

- State/City

will be provided upon request.

 License Number

. Expiratién ba‘te_' '

Alabama 1614 9/30/2021
Alaska 256531 12/31/2022
Arizona (908183 (NMLS 951918) 12/31/2021
Arkansas 0587 6/30/2022
Colorado 994080 7/1/2022

Connecticut CCA-951918 (NMLS 951918) 12/31/2021
Delaware 1995113194 12/31/2022
Washington D.C. 69003363 7/31/2023
Florida CCAD900838 12/31/2021
Guam 2013596 3/31/2022
Hawali COLA 725 6/30/2022
Idaho CCA-3312 (NMLS 951918) 12/31/2021
ilfinois 17022282 5/31/2024
Indiana NMLS Only-# 951918 12/31/2021
lowa NMLS Only-# 951918 1/31/2022
Louisiana 34402375F Perpetual

Maine DCL3097 7/31/2022
Maryland 04-1135 {NMLS 951918) 12/31/2021
Massachusetts DCOO07 (NMLS 951918) 12/31/2021
Minnesota 8002279 6/30/2022
Nebraska 1472 12/31/2021
Nevada CAD11585 6/30/2022
New Jersey 0092046 Perpetual

New Mexico 2641 (NMLS 951918) 12/31/2021
New York City 2091324-DCA 1/31/2023
North Carolina* Permit# 113948 6/30/2021
North Dakota CA-103528 (NMLS 951918) 12/31/2021
Oregon CA-48429 (NMLS 951918) 12/31/2021
Puerto Rico 51-13476-AC 12/31/2021
Rhode Island 20080066DC 12/31/2021
Tennessee 2295 6/13/2023
Utah 1267506-0131 6/30/2022
Washington 601699925 3/31/2022
West Virginia 1025-3270 Permanent
Wisconsin 231 6/30/2022
Wyoming CAB-1449 (NMLS 951918) 12/31/2021

*License renewals are currently pending due to the pandemic.

General Revenue Corporation @ 4660 Duke Drive, Suite 200 e Mason, OH 45040-8466 & 800-234-1472

GRC
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6.8 Number of staff by discipline in the office that will be working on project and appointed project
manager for proposed project. Respondents shall provide a description of the experience,
gualifications and workload of the persons who wiil be assigned to the collection of the Laredo Utitities
Department account,

All of GRC's employees will work in concert with the City to ensure our colfection processes and
technologies are customized to exceed desired outcomes. As requested, below is a breakdown of our
personnel by department.

Position Number of Employees -

President 1
Vice President, BSS 1
Human Resources 2
Sales 7
Operations 3
BSS 23
Information Technology {IT} 6
Accounting 2
Team Leaders 6
Federal Credit and Compliance Specialist 1
Collectors 72
Total GRC Employees 124

There are two (2) primary contacts the City will partner with regularly. Chris Baker will be your contact for
contract-negotiation and business development. Chris encompasses 21 years in collection industry
experience, customer service and sales.

Chris Baker

Director, Business Development

GENERAL
REVENUE

CORPORATION

Chris Baker is responsible for the oversight of the GRC sales
team and ensure successful client partnerships. Chris has 21
years of industry experience including 18 years of
commitment with GRC. Chris leverages his depth of

CONTACT INFORMATION
Chris Baker

RFP i..mber FY21-080, Delinquent
Collection Services — Utilities Department

RSP T

Chris has been
knowledge and

Administraticn,

experience, industry knowledge, and expertise to find
innovative solutions that help our clients achieve their
strategic objectives and revenue goals. Chris has an
unwavering commitment to deliver the very best client
service and customer care.

a participant in several national, regional and state

professional trade organizations, allowing him to keep abreast of industry

retain vital business partner relationships. Chris attended

Merrimack College to pursue a Bachelor of Science Degree in Business

General Revenue Corporation
4650 Duke Drive, Suite 200
Mason, OH 45040-8466
generalrevenue.com

Phone: (860) 306-8203
Fax: (800) 234-5035
Emait:

Chris.Baker@generalrevenue.com

General Revenue Corporation ® 4660 Duke Drive, Suite 200  Mason, OH 45040-8466 & 800-234-1472

RC

Generalrevenue.com




The Cify of Laredo, TX

RFF Number FY21-080, Delinquent
Collection Services — Utilities Department

Cameron Bolton will be your contact for day-to-day inquiries, post-award. Cameron has dedicated his
entire collection industry career to GRC and has been servicing our valued Clients for the past year.
Cameron’s industty knowledge gained by experience as a current Client Services Representative has
afforded him the strong foundation needed to compliment her natural desire to serve others to achieve

winning results.

Cameron Bolton
CLIENT SERVICES REPRESENTATIVE

¢ Cameron began his career with General Revenue
3§ Corporation in June 2020 as a Recovery Specialist in the

Federal Department. Cameron’s excellent customer
service skills displayed towards our ciients' student-
borrowers earned him a promotion to the Business
* Support Services Department as a Client Services
Representative. In this position, Cameron will utilize his
: knowledge, professionalism, and dedication to
" consistently meet and exceed his clients’ expectations,

Cameron’s background consists of obtaining a Bachelor’s degree in Business
Administration with a focus in Finance from Coastal Carolina University in
South Carolina, where he is originally from. He has now placed his roots in
Cincinnati, atlowing him to be a reglonally diverse individual.

GENERAL

REVENUE

CORPORATION

CONTACT INFORMATION
Cameron Bolton

General Revenue Corporation
4560 Duke Drive, Suite 200
Mason, OH 45040-8446
generalrevenue.com

Phone: {513) 605-7305
{800) 234-1472 Ext. 427305
Fax: (800) 234-5035
Email:
Cameron.Bolton@generalrevenue.com

Of GRC’s 124 employees, the average tenure of our Management team is 13.3 years, our Business
Support/Client Services team is 10 years, and our Collections team is 7 years. In an industry that typically
experiences high turnover, GRC is proud of our employee retention, which is due primarily to a positive
employee engagement culture.

Name '
Zenon Butts

President, GRC

~ Title

4 Years in Collections

" Years of Experience

Diane Rice Vice President, Business Support Services 19 Years in Collections
Chris Baker Director, Business Development 21 Years in Collections
Denyc Perez Director of Sales, West and South Regions 14 Years in Collections
Jessi Frank Junior Operations Analyst | 4 Years in Collections
Jason Tirey Technical Supervisor, Contracts & Compliance 8 Years in Collections

Carolyn Adkins

Technical Supervisor, Credit and Risk Assessment

15 Years in Collections

Courtney Crutchfield

Operations Senior Team Leader

12 Years in Collections

Susan Bell

Manager, Payment & Invoice Reporting

4 Years in Collections

Lacey Poole

Client Liaison Supervisor

12 Years in Collections

Cameron Bolton

Client Services Representative

1+ Years in Collections

Phillip Montgomery

Education Specialist

21 Years in Collections

Mimi Wise

Human Resources Manager

18 Years in Collections

General Revenue Corparation ® 4660 Duke Drive, Suite 200 Mason, OH 45040-8466 & 800-234-1472

RC

Generalrevenue.com
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CORPORATION

GRC’s current number of personnel adequately allows our company to perform the best possible service
for our clients and their account holders, Because we are committed to providing the best possible service,
we routinely evaluate our personnel to meet the demands of our workload. In other words, GRC is
committed to always hire personnel as needed and we have the financial and physical capabilities to do
0.

6.9 List and briefly describe any on-going or completed similar Utilities Department projects, with dates
and performance results for each project. Include names, addresses and phone numbers of
representatives of these Utilitias Department.

The State of Nevada Controller’s Office
515 East Musser 5t., Suite 200

Carson City, NV 85701

Ms. Haydee Meeker

{775) 684-5655
nimeaker@controller.state.nv.us

fn 2020, GRC was awarded a contract with the State of Nevada to perform our proven collection efforts
on a plethora of debt types including, but not limited to:

o Taxes o Inspection Fees

o Tuition Fees o Supervision Fees

o Administrative Fines o Business Licenses Fees
o Assessments o Payroll Overpayments
o Permits o NSF Checks

© Application Fees

The State of Nevada places a large volume of several debt types, allowing GRC to expand our workforce
to include personnel that specifically collect on alternate debt types, such as those mentioned in this REP.
While GRC was founded on assisting higher education institutions, we are now diversifying by sharing our
methodologies and winning collection results with counties, cities, and other entities across the nation.

6.10  List and References who can be contacted. The City will contact one or more of the aperating sites
of the respondent’s clients to verify representations made by your compa ny.

‘Contact .

Address - ' Ph ' | - ait. . Client Since .
s . Person - R RN

The State of sii: ;i)tomusser " Ms. Haydee
NV Controller's i -1y {775) 684-5655 | hmeeker@cantrolier state.nv.us | January 2021
Offi Carson City, NV Meeker

ice 89701
The University éim W. University e Alex
of TX - Rio ’ . (956) 665-3268 dleg mele October 1993
Grande Valle SSB 1.145 Melendez

Y | Edinburg, TX 78539

GRC proudly serves over 200 clients in the Southern United States region, many of which have Spanish-
speaking account holders. GRC accommodates many foreign languages speaking account holders via a
telephonic translation service.

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 Mason, OH 45040-8466 ¢ 800-234-1472

Generalrevenue.com
sRC 1
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RFP Number FY21-080, Delinquent
Collection Services — Utilities Department

6.11  Current workload of the staff that would be responsible for rendering the service(s) required.
Specify the current status of office project workload.

GRC's current number of personnel adequately allows our company to perform the best possible service
for our clients and their account holders. Because we are committed to providing the best possible service,
we routinely evaluate our personnel to meet the demands of our workload. In other words, GRC is

committed to always hire personnel as needed and we have the financial and physical capabilities to do
s0.

6.12  With respect to any work performed listing of all litigation pending, settled or adjudicated within
the past 5 years against or involving the firm, agents and/or employees.

The following chart is confidential, proprietary and is the exclusive property of GRC. GRC was acquired
08/01/2019 by SinglePoint International Group Inc. which accounts for the lawsuits beginning after
subject acquisition date. Any information prior to this date is property of our previous parent company
and cannot be produced.

Date Aciion Date Aciion

. Case Informaticn
Conmmenced Concluded

U.5. District Court for the Woluntarily
0 2019 E/20% tichlenl v N.D. Ga No. L -04827
/31 12/16/2008 | Mciieal v. GRC, N.D. Ga. No. 15-cv-043 Northern District of Georgla Dismissed
U.5. District Court for tha Settlzd and
/1 I 5/1 te . GRC (5.0 Miss. No. -000 -
/10/2020 /1/2020  |Stewartv. GRC {5.. fliss. No. 20-cv-00019)] Southem District of Missizsipgi Dismissed
U.S, District Court for the Central Settled and
16/202 5 ¥i . GR ~C. Cal No. 2 ~00. .
1/16/2020 6/25/2020 |Armentroutv. GRC (C.D. Cal. No. 20-ov-00126) District of Califom’a Dismissed

U.S. District Court for the District ttled and
2/5/2020 /26/2020  |Steadv. GRC (Dist. Conn. No. 20-cu-00156) tstrict Court for the Dis Settled an

of Connecticyt Dismissed
U.S. District Court forthe
/242020 Penging Green v. GRE (NLD. Ga. Ng. Z0-cv-3495) Horthern District of G2orgia Panding
{Atlanta Division)
U.S. District Court for the Settled and
28/2020 i 202 Gak X WL M. Mo, 20-cv-,
&/28/2 0/5/2620 agory. GRC . 20-cv-5085) Northarn District of lllinzis Dismiszed

Condra Smith v. United States Department of .
. - Allen County Supericr Court, L.
31/12/2020 5/4/2021 Educaticn, et al., No, 0Z-009-2011-PLOCDATS. R . Dizmizsad
Indiana {removed to M.D. Indianaj
Federal Case Mo. 1:30-0y-L0474 (.0, Ind.)

1.5, District Court far the Settlad and

2/5/20z21 4/2/2021  |Alvia Alexanderv. Genzral Revenue Corporoticn
/54, 12/ ® Seuthern District of Mississippi Dizmissed

Ashizy Bostic v. General Revenuz Comsration, No, $7-
v 8 ® wadison County, Circuit Court,

2/10/2021 Pengi ~2021-9GCCOE.0G . Pendi
2/10/ Eneing & " .. tAlzbama [removed to N.O. k3. ) g
Faderal Case Ma. 5:21-CV-00595-AKK (M.D. Alz, 2021
Riley v. Geaeral Revenus Carporation, Mo 2023-tv-
0\‘30{7‘5 “ v Kznosha County Cireyit Court.
5473021 Pendin - Wisconsin (removed to ED. Pendin
A 8 |Federl Case No. 2:21-cv-00400-WED (E.D. Wisc. _ {remov ne
, Wisc.}
2031
Erassler v. Gengrol Revenue Corperatica, Mo. 235L-  |Circuit Court of Saint Louis Settled and
4/9/2021 5/26/2022 o e : o
ACCBIS County, Missouri Cizmissed
Fiores v. General Revenue Corporaticn , Mo, Tigw- U.8. District Court for the Western
2023 Pendin Pending
543/ 2 lcossety District of Texas "
Geldberg v. Generol Revenuz Comporation, Mo, 2i-cv-US, District Court of tha Eastern
5/13/2021 Pending il " pending

CG2ES8-ER-RML District of New York

General Revenue Corporation e 4660 Duke Drive, Suite 200 o Mason, OH 45040-8466 e 800-234-1472
3 Generalrevenue.com
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6.13  Setforth the process and procedure whereby the firm shall suspend the collection efforts on any
account upon written notice to do so by an authorized representative of the City {inciuding
telefaxes) and transfer accounts back to the city upon request at no cost to the City.

The City’s designated Client Services Representative is required to respond to all client inguiries within six
(6} hours of receipt. GRC understands and agrees to return any referred account back to the City with
written notice to do so by an authorized representative of the City.

GRC has a “buddy” system to ensure we provide optimum client service regardless of an absence among
team members. Each CSR’s buddy has access to the CSR’s email and can respond in his or her absence.
The buddy is cross-trained to be knowledgeable of the City’s contractual requirements and preferences.
The buddy CSR has access to the most recent account holder information and can quickly respond to the
City’s request and provide uninterrupted service of the highest quaiity.

6.14  Provide formats/samples for monthly reports to the Utilities Department, including a detailed
report of collection with dollar amounts and quantities, a summary of definguent and collections
by month, and an aged accounts receivable balance report.

The City can conveniently view, download, and print GRC’s standard reports through the Client Access
Portal on our website, www.GeneralRevenue.com.

GRC will email the City when new reports are available on the website. For example, on the next business
day after a new account placement has been loaded into GRC's system, we will notify the City that an
Acknowledgment Report (ACK) is available online. The City will have multiple user login capabilities so
several users can access reports and account information. The City can “opt out” of this feature if they
don’t wish to receive email notifications, or one user can opt out while another will continue to receive
email notifications.

Standardized reports are uploaded to GRC’s Client Portal regularly and are available in PDF and Excel
format, accessible 24 hours a day, 7 days a week:

* As new accounts are placed, GRC's collection system wilt automatically generate a Placement
Acknowledgment Report that serves as a receipt of new Accounts.

e The Debtor Status Report, provided as both daily and monthly reports, captures ail collection and
payment activity on each of the City’s accounts. This report serves as a list of Accounts that are being
collected and their status.

¢ The Collection Remittance Invoice reflects payments and commissions due on each account placed by
the City for a given time period.

* The Close and Return Notice details a list of Accounts that are being coliected and their status.

¢ The Balance Report provides a breakdown of varicus charges and balances for each apen account at
the end of the manth.

¢ The Placement Analysis Report is a historical summary of our effectiveness in collecting accounts for
the City, showcasing the performance (percentage of collection) under the contract.

¢ The Bankruptcy report provides court data regarding account holders that have filed bankruptey
within that calendar month.

* The Demographic Report reflects changes to an account holder’s name and address.

General Revenue Corporation ® 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 e 8300-234-1472

R C Generalrevenue.com —
13
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REVE The City of Laredo, TX

*All Information in the Following Reports is Fictitious and Created Specifically for This RFP*

Acknowledgment Report

As new accounts are entered into GRC’s collection system, the system automatically generates an
Acknowledgment Report {ACK} that is available on GRC's Client portal within 3 business days. The ACK,
which reports the account holder’s name, account number, and dollars placed for collection, provides a
cross-reference and audit trail for the City. The City can choose to get email notifications the business day
after a new placement file has been received and loaded into our collection system,

GENER AL Date: 1/1/2021
REVEN

CORPORATION Acknowledgement Report
ANYTOWN MUNICIPALITY, USA - ABCO05
ABCO05%JOHN SMITH FEES/FINES
123 MAIN ST

CINCINNATI OH, 45244

We are pleased to acknowledge, with thanks, the receipt of your accounts placed with GENERAL REVENUE
CORPORATION for collection.

In order to ensure the accuracy of your account placement, it is the responsibility of our Client to review our
Acknowledgement Report for correct spellings, account numbers, principal, interestflate charges,
percentages, and the eollection status of the accounts placed, Should you detect any errars, please nolify
your Ciient Services Representative as soon as possible at 800-234-1472,

If you assessed collection costs, it is understood that the assessment and accuracy of the collection costs are
the responsibilty of our Client, as permitted by applicable laws, and not that of GRC.

ACCOUNT NoO. NAME COMM. PRINCIPAL INTEREST P/ALEICC COLL. AMOUNT
RATE % COSTS PLACED

009430-091509 STEVEN WALTER, 25.00% $1,000.00 $0.00 $0.00 $0.00  $1,000.00
1 ACCOUNTS $1,000.00 $0.00 $0.00 $0.00  $1,000.00

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 » Mason, OH 45040-8466 e 800-234-1472

Generalrevenue.com
RC y
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Debtor Status Report {DSR)

The DSR captures all collection and payment activity on each account the City places with GRC. The Daily
DSR is updated nightly; the Monthly DSR is updated from the first day to the last day of the month. Both
reports provide detailed up-to-date information on account holders, including account number, account
holder name, original placement date, the amount placed, current principal balance, total payments, date
of last payment, and status of collection activity. The DSR also shows the status of legal accounts, which
are identified with an asterisk on the report. the City can access our annual DSR for reference during your
fiscal year-end audits.

NE L General Revenue Corporation
E Monthly Debtor Status Report
CORPORATION
ANYTOWN  MUNICIPALITY, USA - ABCOO3
FEES/FINES WJOHN SMITH
s SV 123 MAIN ST
January - 2021 i CINGINMATI, CH 45244
Cliont Accounl #  Account # Doblor Nama SSN DslePiaced  Amount Fiaced = Cuwr.Prin  Paymants Last PmiAd) Remarks
55292 19278 WALLS, JEFF ox-o-6233  01/29/2008 $500.00 $0.00 §175.00 11222009  CAR PLACEMENT
e e et e et e et e e an ta o et e e e e m e et e e e e s oo GANGELLED
berisd 19283 WILSON, KEN oot-ix-d4dd 12/23:2009 $1,000.00 $0.00 $20000 OX1472010  CAR PLACEMENT
________________________________________ CANCELLED L
18122439 20235  WINDOE, NICCOLE 02/09/2020 $4,439.33 $0.00 30.00 C&R EAROR
T R Y 2 - carazots | sies00  sooo | #aiise Gwseanis Remmea T
weses T T Y eeE T TNGING, W0 T anddia Tvasanns T ssdoo | sooo $i2500 031142090 CAR PLACEMENT
e ettt e e et e ettt ot e e e e e et ees oo CANCELLED »
3699663 19250  ZIEBART. FRED 0oeRe-0610 O1/25/2008 $100.00 §0.00 £50.00  14/22/2008  GA&R PLACEMENT
..................................................................................................................... CANCELLED .
Open Aceount Totals a7 $122,248.63  §115,313.96  36,106.67
Closad Account Totals 2 $92,220.65 $0.00  $48,178.31
Account Grand Tolals 90 $214,469.28  $118,313.96 55028488
Pald In full and Ciosed Accounls beyond six {6) Manihs do not appesr an thia Repoit.

L g

GRC’s Client Portal is constantly ranked as “Superior”
when compared to competing agencies during
annual client Surveys.

-+«

General Revenue Corporation # 4660 Duke Drive, Suite 200 Mason, OH 45040-8466 e 800-234-1472

Generalrevenue.com
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Invoice Statement

The Invoice reports the payment activity processed for the reporting period, fees due to GRC, and the
monetary proceeds remitted to the City with the Invoice. the City can receive funds electronically by the
third business day of each month by using the Automated Clearing House (ACH) remittance.

v L

CORPORATION PAGE NO: L

ACTIVITY FROM: 51/ 51,21
ACTIVITY THRU: 1, 5%,

Gensral Revanue Corporation

TOR
CLIENT NO: N
ABCTO4&
CHECK NO:
AMYTOWN MUNTIIFALITY, U3A NVOICE NO: 453
ETOHMN SMITH
123 MAIN 37T
CINCINNATI OH 45244 TOTAL COLLECTIONS 21305.25
[ . ) 3 AMOUNT PAID [ AMOUNTPAID]  TOTAL AMOUNT ]
DATE DEBTOR'S TRANSACTION CLRRENT BALANCE HIL ) iipyirvien ToYoU | DUE AGENCY DUEYAU
122420 CRRRYIE® SOUTH 31 20B8.040 23.00 1sa.cc
00921Q-GA1G610
132420 FARDOS, MONIQUE M 51 400.00 ED.CD 3Z20.G0
180464878
122220 HARDOE, JAMES 131 ieQop.040 a000.00 ECOG.0C
184108428
1zz262] HUDSOMN, SHERRY 31 2500.00 S090.4¢ 20029 .C0C
0389312-051508-2N-1
COLLECTED ACC INTEREST 337.50
122520 JUNG, KIM 134 344,25 63.35 2%57.09

202412-980%1aN-1

COLLECTRED ACC INTEREST 13.7%
122420 XOOGER, LAUHEN 1 358.00 74.00 289,00
009413-981999-1N-1

COLLECTED ACC INTEREST 137.50
123820 LEE, ©DARL Bt 1206.00 250,00 5ED. el
003416G-081209-3H-1

COLLECTED ACC INTEREST 237.50

12262 LEE, TOMMY 31 3375.00 T5.0% 30g.cd
-1
COLLECTED ACT INTERZST 37.548
122430 MICHARLS, SUOSHEN 31 350,049 79.C0 2B9.GC

00341Z-091509-1N-1
COLLECTED ACT INTEREST 33.7%

122620 MILLER, MARY 4 435.00 s7.62 383.ca
C02412-121508N-3
COLLECTED ACC INTEREST 26.25
12637 PEIRCOE, DANIEL J 51 S20C .00 1000.00 000, 2¢
13530570
1:2627) SOUTH, CARRIE 51 iap.o2 zo.¢cc s§0.:cc
0339410-0B1lE13N
QUR CHECK SUB-TOTAL AMGUNT DUE YOU (-} —» L7245, cC
ENCLOBEDFOR 17945 .00 | MBTOTALAMOUNT DUE YOU ¢-p — a.en
PLEASE TOTAL FAD TOTAL PAIL TETAL TOTAL
REMIT TO ™ AGENCY Tevou TDUE AGENCY OUE Yoy
AGENCY 213cs. 28 n.9e 4261.35{ 17045.%0

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 » Mason, OH 45040-8466 e 800-234-147

% RC Generalrevenue.com | i |
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The City of Laredo, TX

Closed Accounts Report
This report provides the City with the documentation for account holders’ files. The report details all
account holders’ names, account numbers, date of placement, and the reason the accounts were closed
in each reporting period. Having the reason accounts were closed facilitates the City’s managing of your
returned accounts. Note: Closed account information is also reflected in the Account holder Status Report.
GENERAL

REVENUE

CORPORATION

General Revenue Corporation
Group Closed Accounts Report
INSTITUTIONAL LOAN

ABC UNIVERSITY

%JOHN SMWTH
123 MAIN 5T

CINCINNATI OH, 45244

- ABCoC3

Cliant Account # Accourt#  ]Debtor Name Date Placed Amount Curr. PRIN Canceicd PRIN | Payments | Last Pmi/Adj |Remaris
Placed | Balance Balance

GO9408-072208-2 19330 Amy Stines. 04222010 S2.0.0ﬂ,ﬂﬂ $0.00 $1.500.00 $100.00 12:23:2010 PLAGEMENT CANCELLED
‘Gaga3dveios TN T Tag2z "B woop, T 03335056 $1oogg0 T gon Tt §930.007 75060 03ATEU1D PLACRMENT GANCELLED
‘dogeba i HNG T 21966 GROWN, JENNIFER T otizgoze sazras gpn T 5000 §aB25 piRwdwy Padinpal TS
aazzanes i8aET " TEA0K WAL T 03682080 si.80006 " goon” T $1.90000° $0.66° 7T PAID N FULC T
“GosabatBsie T ighn " EATAERR, T daba0a0 $1deasd T 57" $1006.00° 77 $0.067 7T RETORN 77T
Tesmsiz 219%  EOWDOE AbaMB T or2imz T siizag T soe0 3600 5348 opnaEnY RADNRUL T
"""""""""" L T T 1 1 S T 1 TR
O05430-081908-1N-1 T "2r8 T TRENRY, JOHN T 10idantd " 1 0 $6.00° §700.00 T i0BAGYS TRaginEa T

Balance Report

This report provides a delineation of the various charges and balances for each open account at the end
of the month. The report includes the City’s account number, account holder’s name, original balance,
principal balance, interest balance, collection cost balance, total balance, and last payment date and
amount,

GENERAL
REVENUE

General Revenue Corporation
Balance Repart

ANYTOWN MUNICIPALITY, USA - ABCOOS

CORPORATION
Feas/Fines *%JOHN SMITH
e e 123 ST
CINClNNAMﬁIgH. 45244

Interest Fenalty  Collection cc Other Total Last Laxt
Balance " Date tAmnunl

""" 600777800 000 B T eee T T Seee T e
"""" 834900780007 TeR000 T RABD T 000 S aSE e T 0

CHAIS

567.714.48 12:26:2019 $5,000.00

$35,274.7%  1226:2019 $38250.0
0

17681580M-1 BENDOE. SEAN

General Revenue Corporation ® 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 ¢ 800-234-147
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Bankruptcy Report

the City will receive a daily condensed Bankruptcy Report via email every time there is an update to the
bankruptey status on the City’s accounts. the City can review and download a monthly, cumulative
bankruptcy report that provides more bankruptcy details such as case number, location of the filing, etc.

from the website,

CORPORATION
Client Deblor Harme
Actount #
008404-0002M  WILSON, SAM
008408-072209-  STINES, AMY
2N
009408-0816108 GEAR, ERIC
12606089N-1  LIDDOE, SHERRIE
18531912N-1  FOWDOE, ADAM D
TOTAL: -3

General Revenue Corporation
Bankruptey Status Report

123 MAIN S
CINCINNATILOH. 45244

ANYTOWN MUNICIPALITY, USA - %JOHN SMITH
U

Within 30 days of GRC notifying you of a INSCHARGED bankruptcy status
o an account, we may close and return the account unless you inform us the
account was excluded from the discharge. Please contact your Glient Services

Represeniative with this important infarmation

Bankruptcy
Type

GHAPTER 13
CHAPTER 13
CHAPTER 13
CHAPTER 13

CHAPTER 13

Date Date City State Case Status
Piaced Flted Fitad Filed MNumber Desc
04/§9/2020 O7/06/217 DENVER cO 1725468
050312620 12/21/2018 SELMA ™ 1808751
04/19/2020 08/06/2017 FRANKFORT KY 1754264
06/03/2020 09/04/2018 SPRINGFIELD I 1864589
05/03/2020 10/04/2018 ' MORGANTOWN WY 1866852

Page: 1of1
Date: ©1/01/21

ABCO03
FEES/FINES

Status Date

07/06/2017

12i21/2018

03/66/2017

a904i2018

10/04/2018

Demographic Report

The Demographic Report reflects changes or updates to an account holder's name, address, and
telephorte, Only the data that GRC has verified with the account holder or a third-party is reflected in this

report.

REVE

TO:

CLIENT NUMBER:
DEBT TYP&:

ADDRESS CHARGES

ACGOUNT NO.
009408-1111
J09408-112310
12345

556659

B

CORPORATION

ANYTCOWN MUNICIPALITY, USA
%JOHN SMITH

123 MAIN ST

CINCINNATI OH 45244

ABCGO3

FEESIFINES

DEBTOR HAME
JENNIFER BROWN,
JOE HENDERSGN.
JONES, TOOD
SMITH, JOE

Demographic Report

FROM:

ADDRESS

455 FLOWER DR APT 16

334 Michigan Ave Suite 302
123 GOODY DR

990 NEVER WRONG #APT 12

Page: 1at1

Date; 1/31/2021

GENERAL REVENLE CORPORATION
4650 DUKE DRIVE SUITE 200
MASON, OH 45040-8466
800.234.1472

www.generalrevenite.com

GITY, STATE ZIP HOME PHONE
CLEVELAND, OH 41535

Chicago, IL 60601

CINCINNATI, OH 42121

CINGINNATI, OH 45241 7405568877

General Revenue Corporation # 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 « 800-234-1472
Generalrevenue.com
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6.15  Describe in detail what information is required from the City of Laredo in support of the collection
servige.

GRC is a full-service collection agency that performs all facets of the collection process without the need
of subcontractors. The only service GRC will request from the City is a point of contact to provide
placement files with as much contact information as possible. Many of our clients are self-sufficient and
receive all required information via our secure and intuitive Client Portal.

6.16  Any other items, which the respondent deems necessary.
For the City, GRC’s contingency fees are all-inclusive and remain the same for the life of the contract.

The commission rate is charged on amounts collected only. There are no additional charges for any of the
services described in this RFP response including:

All Inclusive items:

* Commitment to the City * Dedicated Client Services Representative

« Compliant, nationwide collection services (CSR)

* Placement “scrubs” (e.g., bankruptcy, cell * Buddy system for servicing continuity
phone, probate/deceased) * Easy access to and use of secure Client

s Skip tracing Portal

» Standard, oniine reports s Web training for client

» Custom/ad-hoc reports » Compliance Management Team

* Automated reporting notification system * Regulatory and industry updates through

* Account records within state-of-the-art client newsletter and email and
technology platform customized in-person sessions

* Customizable invoices/statements * Data Security Program

* SFTP encrypted data transmission available at * Business Continuity/Disaster Recovery
the City’s request Program

* Credit reporting on non-federal debt to three * Specialized Collection teams for AR
major credit reporting agencies * Loading of new business accounts

* Electronic placement file submission within 24 hours upon receipt of an

s Toll-free numbers electronic file

Included Benefits for the City’s Debtors:

* No convenience charges to debtors for any payment type
¢ No NSF fees

» Toll-free numbers

* Online debtor payment portal

* Specialized handling for disputes and identity theft claims

6.17  Proposed project schedule.

Once a contract has been returned and fully executed, and GRC has received all necessary information
from the City regarding implementation, GRC’s goal is to complete the onboarding process and accept
your accounts within 3-5 business days.

General Revenue Corporation e 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 » 800-234-1472
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Contract Implementation Plan

* Review of contract

*Responsible party: GRC Client Setup Team
*Timeframe: Within 24 hours

- Execute contract

*Responsible party: The City and GRC's President
*Timeframe: Upon contract award

Client on-boarding’

*Responsible party: GRC Client Services Representative (CSR)
*Timeframe: Within 1-3 days of contract execution

Manage inventory preferences, service, and answer-

_ the City's questions )
*Responsible party: GRC CSR
*Time Frame: Ongoing

waa  Send accounts .

*Responsible party: The City
*Timeframe: Ongoing

g Frtereccounts ]

*Responsible party: GRC Placement Team

sTimeframe: Ready for collection activity within 2 business days after
first electronic transmission of files to GRC; subsequent account

transmissions are ready for collection within 1 business day- often
the same day as receipt of files

— Collector accounts

*Responsible party: GRC Coliection Operations
*Timeframe: Immediately after entry into our collector system

e  Litigate accounts _

*Responsible party: GRC Legal Forwarding and Network Attorney
*Timeframe: After written approval from the City

Close accouints .~

*Responsible party: GRC C5R
*Timeframe: In accordance with contract specifications

The process of submitting, approving, retaining, and updating Client contracts is critical to GRC's
operations. All personnel involved in contract implementation and execution understand contract
requirements thoroughly. Our contract implementation process follows proven project management
techniques, incorporating an initiation and planning phase, control and execution phase, and a post-
implementation review of items. The planning phase includes careful documentation, oversight analysis,
risk analysis, and review processes to ensure timely and thorough execution of each milestone or task.
Project designs and plans will be customized to meet the City’s needs.

General Revenue Corporation & 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 e 800-234-147
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6.18  Capacity to perform the service required in a timely and consistent manner.

GRC is an A+ rated BBB (Better Business Bureau) Accredited Business. GRC was founded in 1981 for the
sole purpose of bringing higher education institutions a new unsurpassed level of service and has been
providing excellent collection services for four decades. Today, we have developed a dient base that
exceeds 700 colleges, universities, and government entities nationwide.

With every client, we establish a standard of success that is demonstrated through our balanced approach
to the resolution of defaulted accounts, dedication to compliance and quality assurance and superior
customer service. GRC considers superior customer service crucial to successful collections. Therefore,
our goal is to create a partnership with the City to collect accounts while preserving the relationship
between you and your account halders. We realize all entities operate differently. We will listen to you
and model our operations around your needs and preferences. We will operate as a valuable resource to
you, essentially becoming an extension of you.

Our commitment to the success of your collections program starts here and is exemplified by the top
caliber team we have assembled to serve the City. GRC’s personnel are among the industry's best and are
hands-on professionals who are ready and eager to embrace the unigue reguirements of this
engagement. The vast collections experience of our management team and extensive training and
development of our personnel have become the catalyst for the high standards we have achieved as an
industry leading agency. Add to that a comprehensive training unit, and it's no wonder our staff regularly
wins the trust of our clients and their account holders. GRC welcomes the opportunity to demonstrate
our capabilities to you if awarded the privilege to service the City.

6.19  Proposed fee structure

GRC offers the following pricing structure to the City:

,_‘Dethype ' __Placehenf_LéVel

GRC’s rate is fee-on-fee. GRC receives commission on every dollar collected. The City has the option to pass a
portion or all the collection cost to the account holder.

Shown below is an illustrative example of how it is calculated.

Coltection Costs/Commission Example for a 13% Commission Rate on Every Dollar Collected.

$1,000.00 Principal, Interest, & Late Charges placed with GRC for Collection.

X _14.94% Collection Cost 14.94%.

$1,149.40 Collection Cost {14.94%) collected from account holder.

$1,149.40 Total amount collected frem account holder.

-5149.40 GRC’s 13% Commission. Deducted from the total amount collected.

$1,000.00 Total amount remitted to the City.

General Revenue Corporation & 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 » 800-234-1472
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Sample Contract

GENERAL REVENUE CORPORATION
CONTRACT FOR COLLECTION SERVICES

I EFFECTIVE DATE, TERM OF AGREEMENT, TERMINATION OF AGREEMENT

The “Agreement” shall be comprised of this contract for collection services. This
Agreement will be effective on and/or as of the date of signing of
both parties. This Agreement shall continue in effect until such time as the contract is
terminated by either party. This contract may be terminated by either party with thirty (30)
days written notice to the other party. General Revenue Corporation (GRC) may retain any
account in repayment or litigation at the time of termination until such time as the account
is paid-in-full or closed and returned as uncollectible.

1.  CONTRACTING PARTIES

General Revenue Corporation (GRC) is an Ohio Corporation with its principal place of
business located at 4660 Duke Drive, Suite 200, Mason, OH 45040-8466 and [ADD
CLIENT NAME] (CLIENT) is a [ADD TYPE OF COMPANY] located at [ADD CLIENT
STREET ADDRESS, CITY AND STATE]. Each party warrants to the other party that the
person executing this contract is authorized to enter into a legally binding contract of their
respective organization.

III.  SERVICES TO BE PERFORMED

Such services shall be conducted in accordance with all applicable federal, state and local
laws, including, but not limited to, the Fair Debt Collection Practices Act (“FDCPA™), and
the Fair Credit Reporting Act (“FCRA”). GRC and/or authorized vendors shall be
permitted to pursue any and all lawful actions to collect unpaid accounts on the CLIENT’S
behalf, including, but not limited to telephone calls, collection letters, and skip trace efforts.

GRC shall provide collection services for the CLIENT on the following referral/debt types
(please check ali applicable types):

e 1% Referral
e 2% or 31 Referral
® Iegal Referral

LU0

IV, CLIENT’S RIGHTS AND RESPONSIBILITIES

a. Close and Return: The CLIENT shall retain the ultimate responsibility and authority
for decisions regarding cancellation or deferment of accounts that have been placed
for collection.

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 » Mason, OH 45040-8466 @ 800-234-1472
R Generalrevenue.com
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b. Onsite Audit: The CLIENT may visit GRC during regular business hours for the
purpose of conducting an audit of its accounts. The CLIENT shall give GRC at least
forty-eight (48) hours notice prior to any such audit,

¢. Account Placement: CLIENT shall place accounts for collection using a computer-
generated list and/or electronic transfer via a secure connection to protect non-public
data of accounts. CLIENT shall provide the account holder’s name, current address (af
known), account number, principal, interest due, penalty and late charges where
applicable. Additional information such as the most recent telephone number, first
date of delinquency, date of birth and social security numbers should be included. The
CLIENT will assign for collection only those accounts that can legally be pursued in
accordance with federal, state and local laws and validated by the CLIENT.

d. Confidentiality: The CLIENT agrees to keep the contents of this Proposal/Contract
confidential and not to disclose such information to any third parties, except as agreed
to in writing by GRC or except as may be required to meet any requirements under
state or federal law or judicial process. In the event that a request is made to CLIENT
to disclose such confidential information pursuant to any state or federal requirement
or judicial process, CLIENT shall immediately notify GRC of any such request in
order to provide GRC the opportunity to intervene and to seek appropriate relief,
including a protective order. Notwithstanding the above, CLIENT shall be permitted
to disclose the contents of this Agreement with its attorneys, accountants, and other
professional advisors to the extent necessary for those individuals to perform their
required duties on behalf of CLIENT, and provided that said individuals agree to abide
by the same confidentiality terms as CLIENT.

e. Settlement in full verification: The CLIENT may authorize GRC to satisfy an account
balance for less than the full amount due to the CLIENT on behalf of the CLIENT.
The CLIENT may provide GRC with pre-approved guidelines to satisfy an account
balance for less than the full amount due to the CLIENT. The CLIENT authorizes
GRC to effectively satisfy the account balance following the pre-approved guidelines
when payment is made, or the method of payment clears the account holder’s financial
institution.

The CLIENT authorizes GRC to present an account holder’s offer to satisfy their
account balance for less than the full amount due to the CLIENT. The CLIENT agrees
to respond to GRC within three business days with an acceptance, denial, or new offer
and authorizes GRC to present the CLIENT’S response to the account holder. If the
CLIENT fails to respond to the account holder’s offer as presented by GRC within
three business days, GRC is authorized to deny the offer on behalf of the CLIENT.
When the CLIENT accepts an account holder’s offer and the account holder initiates
payment, GRC is authorized by the CLIENT to satisfy the account holder’s balance at
the time that the agreed upon payment is made or method of payment clears the
account holder’s financial institution.

General Revenue Corporation & 4660 Duke Drive, Suite 200 e Mason, OH 45040-8466 s 800-234-1472
Generalrevenue.com
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Account Holder disputes: CLIENT agrees to respond within thirty (30) calendar days
to all account holder disputes or requests for validation of debt from an account holder
that are forwarded to CLIENT by GRC, in accordance with various state and federal
requirements. GRC may close and return any disputed account if the validation of debt
has not been received from the CLIENT and/or the account holder continues to dispute
the account.

Direct payments: The CLIENT agrees to notify GRC within thirty (30) days of any
such direct payments to the CLIENT by telephone, fax, email, or GRC’s Web Direct
Payment Form.

W-9 form: The CLIENT agrees to submit the most recent Internal Revenue Service
W-9 Tax form to GRC during the client onboard process. Additionally, the CLIENT
agrees to provide updates if there is a change to the information included on the W-9,

Tax Offset Payments: Should the CLIENT receive any tax offset payments from the
IRS, or any state taxing authority on accounts placed with GRC pursuant to this
Agreement, CLIENT shall notify GRC of the amount of the offset, and the account to
which the payment should be posted. GRC will update its records to show these
payments, but shall not be entitled to a commission on any tax-offset payments.

Tax Relief’ Act: The CLIENT agrees that the most accurate reporting of eligible
interest paid on student aid accounts can be done by the CLIENT as it has the final
and most complete data. CLIENT agrees that it will prepare and provide the required
reports of interest to the IRS and account holder.

V. RIGHT AND RESPONSIBILITIES OF GRC:

a.

Compliance: GRC agrees to comply with all federal, state, and local privacy laws and
will not disseminate any information received from the CLIENT to outside entities
without its prior written consent. With respect to information which is “non-public
personal information” (as defined in the Federal Trade Commission’s Privacy of
Consumer Financial Information; Final Rule (16 CFR 313) implementing Title V of
the Gramm-Leach-Bliley Act, Public Law 106-102) disclosed or provided by or on
behalf of CLIENT to GRC in connection with this contract, GRC has implemented
and will maintain during the term of this contract an information security program
designed to meet the objectives of the Federal Trade Commission’s Standards for
Safeguarding Customer Information; Final Rule (16 CFR Part 314).

Close and Return: GRC reserves the right to immediately close and return any of the
following: (1) accounts that have exceeded the applicable statute of limitations based
on state law; and (2) any accounts deemed excessively litigious.

Bankruptey Accounts: GRC will notify the CLIENT of any identified bankruptcy
accounts. GRC may contact account holders or the account holder’s attorney on
accounts with bankruptey filings which have been dismissed or closed to arrange for

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 © 800-234-1472
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repayment if applicable. GRC will request that the CLIENT review a discharged
account to determine whether GRC may resume collections on the account,

d. Skip tracing: GRC may obtain and use information that is lawfully gathered from
national credit reporting agencies and third-party vendors to locate an account holder.
GRC agrees to adhere to all applicable federal and state laws and regulations in its
skip tracing efforts.

ACCOUNT UPDATE:

GRC agrees to update daily, the appropriate principal, interest, other appropriate charges,
and collection costs on the CLIENT’S accounts in accordance with federal, state and local
laws. This updating process will be performed from date of placement until such time as
the account is brought current, paid-in-full or closed and returned.

INVOICE:

Unless otherwise agreed upon by the parties, GRC shall provide a [Monthly] Collection
Remittance Statement to the CLIENT for each debt type by the 15th business day of the
following month. This statement will include the account holder’s name, account number,
amount collected, commission due, and whether or not the account has been paid in full.
Payments applied to an account can be itemized by principal, (or interest, etc.) or
compressed into a single transaction.

REMITTANCE:

[Option 1 Gross Remittance:]

Payments received by GRC shall be deposited in GRC’s Escrow/Trust account and
disbursed to the CLIENT on a [monthly] basis with a statement and remittance for the
entire amount collected.

[Option 2 Net Remittance:]
Payments received by GRC shall be deposited in GRC’s Escrow/Trust account and

disbursed to the CLIENT on a [monthly] basis with a statement and remittance for the
entire amount collected, less GRC’s fee (Net). *

*Net Remittance will withhold funds from the current month’s collection proceeds to pay
GRC’s fees eamned in the current month and any outstanding GRC fees earned in previous

months.

[Option 3 Mixed Remittance:]

General Revenue Corporation ® 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 e 800-234-1472
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Payments received by GRC shall be deposited in GRC’s Escrow/Trust account and
disbursed to the CLIENT on a [monthly] basis with a statement and remittance for the
entire amount collected, less GRC’s fee (Mixed Net). *

*Mixed Net Remittance will withhold funds from the current month’s collection proceeds
to pay GRC’s fees earned in the current month.

IX. BILLING SERVICE:

CLIENT authorizes GRC to contact its billing service, if any, for the purpose of obtaining
accurate up-to-date balance information on all accounts placed with GRC for collection.
Such balance information may include verification of transactions such as adjustments,
payments, deferments, etc.

X,  LEGAL ACCOUNTS:

If agreed upon by the parties, GRC may provide recommendations for legal action. In such
situations, GRC will provide to the CLIENT a written recommendation to forward the
account to a litigation vendor who will handle the litigation along with all asset and
collection data available at that time. Upon approval of the GRC Legal Authorization
Worksheet (LAW) by CLIENT, GRC will forward the approved LAW to the attorney.
[CLIENT/GRC] shall advance the predetermined filing fee and court costs where
applicable. These advanced costs will be returned from the initial collection, without
commission.

CLIENT agrees that GRC has authority to pursue all legal actions to collect upon the
CLIENT’S accounts. This collection activity includes the presumed authority to notify the
account holder that GRC has the authority to file suit on behalf of the CLIENT upon notice
that such action is advisable.

Any attorney selected in this circumstance shall maintain an attorney-client relationship
with GRC throughout the litigation process. GRC agrees to provide the CLIENT with
copies of judgments, correspondence and periodic updates on account status.

GRC will attempt on all loan debts, to include the maximum amount of collection costs
allowable in all judgments obtained. The CLIENT agrees not to hold GRC responsible for
the amount of actual collection costs awarded by local, state or federal court Judges when
attempting to litigate to recover these costs on behalf of the CLIENT.

XI.  REPORTS:

a. Acknowledgement Report: GRC shall provide the CLIENT a report acknowledging
each account that GRC receives from CLIENT for collection. This acknowledgment
will be available to the CLIENT within seven (7) business days of receipt of the
placement and will where applicable, reflect the principal, interest, late charges,
collection costs and total amount placed for collection. It is the CLIENT’S

General Revenue Corporation e 4660 Duke Drive, Suite 200 ® Mason, OH 45040-8466 e 800-234-1472
: Generalrevenue.com

26




REP. mber FY21-080, Delinquent

The City of Laredo, TX Collection Services — Utilities Department

responsibility to review the acknowledgment to ensure the accuracy of the accounts
placed.

b. Debtor Status Report: GRC shall provide to the CLIENT a Debtor Status Report on
all accounts placed. This report captures all collection and payment activity on each
account placed with us and will identify whether an account is in an active or closed
status.

¢. Close Accounts Report: GRC shall provide to the CLIENT a Close Account Report.
This report details on an account by account basis the reason the account was closed.

All reports are available on GRC’s website for viewing and/or downloading purposes.

XII.  CLOSE & RETURN

GRC will provide a Close & Return Report to the CLIENT on accounts deemed
uncollectible after a period of:

e 1% Referral # months
o 2% or 31 Referral # months
e [egal Referral # months

This period may be extended on an individual account basis upon joint agreement between
the CLIENT and GRC. Any payments received afier the date of closing shall be remitted
to the CLIENT in full and no commission shall be due for such collections. Excluded from
the retention period may be accounts in the litigation process, or where Litigation
Authorization Worksheets have not been returned by the CLIENT, or accounts that are
included in pending bankruptcy actions.

XHI. POWER OF ATTORNEY:

CLIENT hereby grants to GRC a limited power of attorney for the purpose of GRC’s
collection of unpaid accounts. GRC is hereby authorized to accept, endorse, sign and
deposit all checks, money orders, bills of exchange and other forms of remittance made by
account holders for as long as the account is under the control of GRC.

XIV. INSURANCE:;:

GRC agrees to maintain for the duration of this agreement, a fidelity bond of no less than
$1,000,000 that is included within the standard certificate of insurance as protection to
cover the CLIENT’S assets under GRC’s control,

General Revenue Corporation ® 4660 Duke Drive, Suite 200 e Mason, OH 45040-8466 # 800-234-1472
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XV.  FEES AND COLLECTION COSTS:

In consideration for the services to be provided to the CLIENT by GRC, GRC shall be paid
the following fees for placements made after the effective date of the contract:

Commission fees will be paid on each dollar collected:

e 1% Referral Rate %
o 27 or 31 Referral Rate %
¢ Legal Referral Rate %

The CLIENT will pay commission fees owed to GRC no later than 45 (forty —five) days
after receipt of an invoice.

If the outstanding accounts receivable balance payable to GRC for commission fees has
become 90 (ninety) days or greater past due, the CLIENT agrees that GRC shall offset
payments otherwise payable to the CLIENT by the entire amount collected to include all
outstanding commission fees owed to GRC until the total past due accounts receivable
balance has been paid in full (the “Right of Offset™).

The CLIENT further agrees that the Right of Offset shall survive and continue after the
termination or expiration of this contract to ensure GRC receives payment for all
commission fees owed, including but not limited to any situation where it has been
mutually agreed by both the CLIENT and GRC that GRC shall retain collection services
on paying accounts.

The CLIENT will assess and add applicable collection costs based on the current or most
recent address of the borrower and add these costs to accounts on an individual basis, as
permitted by controlling law. These costs shall be added or assessed after legal review by
the CLIENT of the appropriateness of these charges as they relate to contractual and
statutory law. The CLIENT will determine collection costs by reviewing: (1) the provisions
of the Promissory Note or other written agreement with the consumer; and (2) any
regulations applicable to the type of debt being collected as stated in the Federal regulations
and/or controlling state law. The CLIENT further authorizes GRC to update the collection
costs associated with the accrual of additional principal, interest or penalty/late charges.

XVIL  CREDIT REPORTING:

a. Provided that the CLIENT will provide the following data points for each account
submitted to GRC for credit reporting purposes:

1. Full Name

i. Full address (street, city, state, zip)

iii. Date of first delinquency pursuant to 15 U.S.C. 1681

tv. Social Security Number

e e
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v. Date of Birth

b. If requested, GRC will report credit data to national credit reporting agencies, in
accordance with federal and state laws. GRC will update the status of all such
accounts to the appropriate credit reporting agencies, pursuant to the credit bureau
reporting guidelines and in accordance with the Fair Credit Reporting Act (FCRA).

c¢. Credit Reporting will be based on the parameters outlined below:

vi. Minimum Days before Reporting [XX] Days
vii. Minimum Balance to Report XX XX]
LETTER WRITING:
[Option 1]
FREE OF CHARGE

The CLIENT may place accounts for the purpose of pre-collect servicing. One (1) letter
and zero (0) outbound calfs will be generated to the account holder free of charge with the
understanding that the accounts placed will automatically roll over to the contingency unit
if GRC does not receive a notification to Stop Action from the CLIENT within thirty (30)
days of placement.

[Option 2]

STANDARD

The CLIENT may place accounts for the purpose of pre-collect servicing. One (1) letter
and two (2) outbound calls will be generated to the account holder. In consideration for the
services to be provided, the CLIENT agrees to pay GRC a fee of $3.00 per account, on a
minimum of 50 accounts per placement batch, with the understanding that the accounts
placed will automatically roll over to the contingency unit if GRC does not receive a
notification to Stop Action from the CLIENT within thirty (30) days of placement.

[Option 3]

PREMIUM

The CLIENT may place accounts for the purpose of pre-collect servicing. Two (2) letters
and four (4) outbound calls will be gencrated to the account holder. In consideratjon for
the services to be provided, the CLIENT agrees to pay GRC a fee of $6.00 per account, on
a minimum of 50 accounts per placement baich, with the understanding that the accounts
placed will automatically roll over to the contingency unit if GRC does not receive a
notification to Stop Action from the CLIENT within thirty (30) days of placement.

[Option 4]

ELITE

The CLIENT may place accounts for the purpose of pre-collect servicing. Three (3) letters
and twelve (12) outbound calls will be generated to the account holder. In consideration
for the services to be provided, the CLIENT agrees to pay GRC a fee of $9.00 per account,
on a minimum of 50 accounts per placement batch, with the understanding that the accounts

General Revenue Corporation ¢ 4660 Duke Drive, Suite 200 » Mason, OH 45040-8466 » 800-234-1472
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placed will automatically roll over to the contingency unit if GRC does not receive a
notification to Stop Action from the CLIENT within sixty (60) days of placement.

INDEMNIFICATION:

a. GRC agrees to indemnify, defend and save CLIENT harmless from and against any
and all claims, demands, damages, liabilities and costs incurred by CLIENT, including
reasonable attorney’s fees arising out of the willful or gross negligence of GRC or its
employees during the performance of its duties required pursuant to this contract.

b. CLIENT agrees to indemnify, defend and save GRC (including its officers, agents and
employees) harmless from and against any and all claims, demands, damages,
liabilities and costs incurred by GRC, including reasonable attorney’s fees arising out
of the willful or gross negligence of CLIENT or its employees during the performance
of its duties required pursuant to this contract.

FORCE MAJEURE:

Neither party shall be liable for any failure or delay in performance under this contract,
other than for delay in the payment of money due and payable hereunder, to the extent said
failures or delays are proximately caused by causes beyond the party’s reasonable control
and occurring without its fault or negligence, including but not limited to, failure to perform
any term or condition of the contract as a result of acts of civil or military authorities,
national emergencies, acts of God, insurrection, and war, provided that, as a condition to
the claim of no liability, the party experiencing the difficulty shall give the other prompt
written notice, with full details following the occurrence of the cause relied upon, and
provided the party experiencing difficulty provide, formulates and implements an interim
plan of service or plan to resume its performance of the contract, and provided that the
party experiencing the difficulty provides dates by which performance obligations are
scheduled to be resumed and met.

WAIVER:

The waiver by either party of any breach of any provision of this contract shall not be
construed as a waiver of any subsequent breach of the same or any other provision. The
failure to exercise any right hereunder shall not operate as a waiver of such right. All rights
and remedies provided for herein are cumulative.

GOVERNING LAW:

This contract shall be governed in all respects by the laws of the [State of Ohio] without
regard for the conflict or choice-of-law principles thereof. Both parties hereby submit to
personal jurisdiction in Ohio and further agree that any cause of action arising under or
relating to this contract shall be brought exclusively in the {United States District Court for
the Southern District of Ohio, Westemn Division in Cincinnati, Ohio or in the Court of
Common Pleas of Hamilton County, Ohio].
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XXIL ENTIRE AGREEMENT; MODIFICATION; SEVERABILITY:

a. This agreement supersedes all previous agreements, communications and
understandings, oral or written, between the parties with respect to the subject hereof,
except to the extent incorporated herein. Any modifications, waivers or amendments
to this Agreement shall be in writing and signed by both parties.

b. Section headings are for convenience only and shall not be used to affect the meaning
or construction of any provision herein. If any provisions of this Agreement shall be
found invalid under any applicable statute or rule of law, such provision shall be
deemed omitted; however, the invalidation of such provision shall not impair or affect
the remaining provisions of this Agreement.

XXII.  NOTICES;

Any notice that 1s required to be given pursuant to this contract shall be in writing and shall
be delivered in person or by registered mail, or certified mail, return receipt requested,
postage prepaid or by facsimile transmission or electronic mail to the individual and
address listed below:

a. I to General Revenue Corporation (GRC):

1. Title: Director of Sales
ii. Address: 4660 Duke Drive, Suite 200
Mason, OH 45040-8466

iii. Telephone No.: 800.234.1472
iv. Facsimile No.: 800-234-5035

v. E-Mail Address: GRCclientsetup@generalrevenue.com

b. Ifto the CLIENT:
1. Name:
ii. Title:

iii. Address:

iv. Telephone No.:
v. Facsimile No.:
vi. E-Mail Address:

XXIV. NOTICES OF CLAIMS:

GRC and CLIENT agree to notify the other within seven (7) days of receipt of any claim,
suit or action that affects or may affect the other party.
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XXV. NO GUARANTEE OF COLLECTIONS:

CLIENT understands and acknowledges that GRC does not promise or guarantee
collection recovery performance or the collection of any account placed hereunder.
IN WITNESS WHEREOF, the parties have executed this Agreement.

[CLIENT] GENERAIL REVENUE CORPORATION
[address] 4660 Duke Drive, Suite 200
Mason, Ohio 45040-8466
By: By:
Print Name: Print Name:
Title: Title:
Date: Date:
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