E.MERO

January 12, 2026

Gail Lyssy

Region 6 Administrator

819 Taylor Street, Room 14A02
Fort Worth, TX 76102

Bolivar C. Bolafios
Laredo District PTC
4615 N.W. Loop 410
San Antonio, TX 78229

RE: Request for Asset Transfer of Transit Vehicles to Texas Transit Agencies
Dear Ms. Lyssy and Mr. Bolafios,

On behalf of City of Laredo — Laredo Transit Management, Inc. (El Metro). I am formally
requesting your approval to transfer a total of two (2) transit buses to the following partner
agencies:

e Southwest Area Regional Transit District (SWART) — Eagle Pass, Texas

The agency has identified an urgent need for additional rolling stock to meet their
community's transportation demands. This proposal designates two (2) units for the agency
to bolster their fleet capacity and service reliability.

The two units proposed for transfer have exceeded their Useful Life Benchmark (ULB) but
remain in operable condition. For your records, these units were originally purchased using
Section 5307 funding.

Attached is a detailed list of the specific vehicles, including VINs and current mileage, for
your review. We respectfully request your formal authorization to proceed with these
transfers to assist our regional transit partners in their mission to provide essential public
transportation.

Thank you for your assistance and continued support of our regional transit initiatives.

ely, 0

obert J. Garza

1301 Farragut, 3rd Floor
Laredo, TX 78040

Phone: 956.795.2280
Fax; 956,795.2250 elmetrotransit.com
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EL METRO VEHICLE LISTING FY 24-25

ULB's TAM Information
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1134] BUS Gillig 40 | G27D102N4 2011 Diesel 156GGD2716B1178160 |4568681| 38 | 39,600 | No| 5307 TxDot| N |14]| 12 Yes 14 No
1135] BUS Gillig 40 | G27D102N4 2011 Diesel 15GGD2718B1178161 | 41568682| 38 | 39,600 | No| 5307 TxDot| N | 14| 12 Yes 14 No

CC: Joseph W. Neeb, City Manager
Kwasi Bosompem, Community Planner
Zille Khan, Transportation Program Specialist

1301 Farragut, 3rd Floor
Laredo, TX 78040
Phone: 956.795.2280
Fax;: 956,795.2250

elmetrotransit.com




