














 
 
 
 
 
 
 
 

 

 

 

 

 





FEE PROPOSAL TABULATION
FOR PROFESSIONAL SERVICES CONTRACT

AMENDMENT NO.6

CITY OF LAREDO, TEXAS 06-Nov-25
WORLD TRADE INTERNATIONAL BRIDGE EXPANSION PROJECT

Task Project Sr. Stuctural Structural Jr. Eng'r/ CADD KCI SEA/JMT Total Total
Description Manager Engineer Engineer EIT Operator Amount CCTV Hours Fee

9A) ADDITIONAL SUREVEYING SERVICES $33,500.00 0 $33,500.00

9B) MULTIPLE HEC-RAS STUDIES/REPORTS $38,700.00 0 $38,700.00

10A) ADDITION & REMOVAL OF MSE WALL $16,900.00 0 $16,900.00

10B) EROSION & BANK STABILIZATION $4,700.00 0 $4,700.00

10C) SPECIAL POE TIE- IN SECURITY FEATURES 40 20 $13,800.00 $71,845.00 60 $98,185.00

10D) DAP COORDINATION & DESIGN 80 20 $22,500.00 100 $44,220.00

10E) MEP LANES COORDINATION & DESIGN 40 20 $17,800.00 60 $30,340.00

11) ADD'L OVERALL PROJECT MANAGEMENT 100 60 160 $33,030.00

PROJECT TOTALS 260 0 120 0 0 $147,900.00 $71,845.00 380 $299,575.00
Hourly Rates $229.50 $223.50 $168.00 $112.00 $102.00

*** REFER TO SCOPE OF WORK EXCLUSIONS



FEE PROPOSAL TABULATION
FOR PROFESSIONAL SERVICES CONTRACT

AMENDMENT NO.6 (SUPPLEMENTAL)

CITY OF LAREDO, TEXAS 12-Dec-25
WORLD TRADE INTERNATIONAL BRIDGE EXPANSION PROJECT

Task Project Sr. Stuctural Structural Jr. Eng'r/ CADD KCI SEA/JMT Total Total
Description Manager Engineer Engineer EIT Operator Amount CCTV Hours Fee

10F) REVISE PLANS FOR MEXICO PGL 8 80 120 80 $9,700.00 9988 $57,736.00
        REQUESTED REVISIONS

10G) PREPARE FEASIBILITY STUDY FOR 8 24 48 48 128 $20,160.00
        POTENTIAL NOISE ABATEMENT WALL

10H) REVISIONS TO CONCEPTUAL BRIDGE 4 4 24 16 48 $7,476.00
        BRIDGE PLANS DUE TO REVISED PGL

10I) ADD'L HEC-RAS COORDINATION EFFORTS $12,400.00 0 $12,400.00
       BETWEEN SUMA AND SEA/KCI 

0 $0.00

0 $0.00

0 $0.00

11) ADD'L OVERALL PROJECT MANAGEMENT 40 40 $9,180.00

PROJECT TOTALS 60 108 192 0 144 $22,100.00 $0.00 10,204 $106,952.00
Hourly Rates $229.50 $223.50 $168.00 $112.00 $102.00

*** REFER TO SCOPE OF WORK EXCLUSIONS
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Laredo Bridge Crossing CCTV 
Surveillance/Access             Control:  Scope of
Services
Project Understanding

JMT Traffic/ITS will coordinate with the JMT SEA Texas office to prepare design plans and 
specifications for the design of CCTV camera coverage for both surveillance and access control of 
the proposed new bridge crossing of the Rio Grande River at the World Trade Bridge in Laredo, 
Texas.

The current CCTV camera surveillance and access control system at the existing World Trade Bridge 
will remain. The proposed CCTV system for the new bridge will be designed with a new 
communications connection (fiber optic) to the existing operations building where the existing CCTV 
system is monitored.

Design Activities

JMT will prepare preliminary and final design plans for the construction of the proposed CCTV 
camera surveillance and access control system at the new bridge crossing at the World Trade 
Bridge, in accordance with TxDOT Standards and TxDOT Specifications for Traffic/ITS/Electrical. The 
design team will develop full plans, specifications and estimates (PS & E) for the construction of the 
proposed CCTV cameras, as well as communications system details (fiber optic cable and splicing)
for a proposed connection/tie-in with the existing surveillance/monitoring system at the existing 
operations center.  Tasks include:

Task 1. Preliminary Design

Preliminary CCTV Design plans will be prepared utilizing the project CAD design files for base 
mapping. The preliminary design plans will show the proposed CCTV camera locations, proposed 
cabinet locations, proposed underground electrical and communications conduit and junction box 
systems. 

JMT will coordinate with the City of Laredo and the US Customs and Border Protection to obtain 
existing as-built plans/information of the existing CCTV camera surveillance and access control 
system at the operations/monitoring building. This coordination is necessary to determine:

the extent of the appropriate design elements, 
an appropriate demarcation point of the proposed communications connection at the 
operations building, 
the existing communication architecture of the existing CCTV system, and 
the architecture and functionality of the proposed CCTV system.

The preliminary CCTV design plans will be submitted as part of the overall preliminary submission 
package. JMT will develop comment responses to any and all review comments received on the 

of
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preliminary CCTV design plans. However, we anticipate plan revisions will be addressed during Task 
2 Final Design efforts. 

Deliverable:  Preliminary Design Plans 

Task 2. Final Design 
 
JMT will address all preliminary design comments received during Final Design. JMT will further 
develop a full plan set compliant with TxDOT Standards for the proposed CCTV system. Construction 
notes and call-out details will be added to the plan set. Electrical service drop location will be 
coordinated with design team and voltage drop calculations for the proposed CCTV cameras will be 
performed to determine electrical wire sizes at the CCTV field cabinets. Fiber optic cable splicing 
details will also be added to the final plans at the CCTV field cabinets and the operations building. Pay 
items/quantity tabulations will also be added to the final plans. 

Deliverables:  JMT anticipates the following submissions will be made to the client for review and 
comment: 

 60% plans 
 90% pre-final PS&E  
 100% PS&E incorporated into Final Advertisement  

The design team will address all comments received from client reviews on the 60% plan submission 
in the 90% pre-final PS&E submission and all comments received from client reviews on the 90% pre-
final PS&E submission in the 100% PS&E submission. JMT will prepare an Engineer’s Estimate for 
construction of the CCTV system and include in each final design submission. 

 

 

 

 

 

 

 

 

 

 





AMENDMENT  #1A  
TO PROFESSIONAL SERVICES AGREEMENT 

 
KCI Project No. 00004027_00001 – World Trade Bridge Expansion WA#1 

 
THIS AMENDMENT #1A TO PROFESSIONAL SERVICES AGREEMENT 

(“Amendment”) is entered into as of the date of last signature (“Effective Date”) by and between 
KCI Technologies, Inc. (“KCI”) and Structural Engineering Associates, Inc. (“Client”), 
hereinafter referred to jointly as the “Parties” or singularly as the “Party”.   

Task 2.1: Additional Surveying Services 
1. Coordinate additional efforts with Mexico Design Team for the setting and checking of 

control points on both the U.S. side and the Mexico side across the river. Coordinate 
simultaneous static GNSS surveys to establish primary project control for the U.S. side and 
the Mexico side. Post process static GPS sessions utilizing existing COR stations and 
observations on local TXDOT benchmarks to create a network adjustment that ties the U.S. 
survey team’s and Mexico’s survey team control together. 

2. Receive the Mexico survey team’s survey data. Analyze the data to determine the 
coordinate system and ellipsoid model. 

3. It was determined that the Mexico survey data is not provided in a usable coordinate 
system, Geoid model and unit of measure (meters) with the U.S. survey data. It was also 
determined that the Mexico survey data files provided did not allow for the reprocessing 
of the survey work into the North American Datum, as needed for our use. In order to bring 
their work into same datum as the U.S. datum, a localized transformation was applied 
holding our common project control established during the static survey session, common 
survey points and cross river total station observations. 

4. Coordinate additional survey efforts with Fasken Development in order to locate their 
irrigation intake line, which is located with the proposed project limits. Survey efforts 
included coordination and field observations with Fasken’s scuba diving team to locate the 
irrigation intake pipe in the river. Process the survey data. Update the survey information 
into the existing CAD files. Share survey data with Fasken Development’s Team. 

5. Coordinate additional survey efforts with Fasken Development as they pothole the top of 
the intake pipe to determine the pipe’s alignment. Field survey the top of intake pipe as 
potholed by the Fasken’s. Process the survey data. Update survey information into the 
existing CAD files. Share survey data with Fasken Development’s Team. 

6. Conduct additional survey efforts for the bathymetric survey of the river due to low river 
levels. Conduct additional field visits to collect survey data of the river due to low river 
levels. 

 
Task 3.1: HEC-RAS Model Revisions 

1. Coordinate additional efforts based on the comments and responses provided by IBWC 
after their first review of the 1D HEC-RAS models. There were 3 models that have 
been prepared for IBWC’s review: the 1D HEC-RAS effective model, which is the 
existing model that was provided to the Design Team; the 1D HEC-RAS corrected 
effective model, which is the existing model with “corrected” terrain model 
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information including updated bathymetric data and updated merged digital LiDAR 
data; and the 1D HEC-RAS proposed model, which is the corrected effective model 
with the new improvements included in it. 

2. Research and development a merged digital terrain model from available U.S. and 
Mexico LiDAR data. Research and download the Mexico LiDAR data. Determine the 
best method to convert the Mexico LiDAR data into a coordinate system and terrain 
model that can be merged with the U.S. LiDAR data. Once a merged digital terrain 
model is complete, reference the overall U.S. / Mexico merged LiDAR data into the 
2D HEC-RAS models. 

3. At the request of IBWC after their review of the 1D models, take the 1D HEC-RAS 
models and prepare 2D HEC-RAS models for both the corrective effective model and 
the proposed model. 

4. Compare the results of the 2D corrective effective model and the 2D proposed model.  
5. Bring the 2D HEC-RAS models into a GIS system. Generate shape file GIS data 

showing the differences between the 2 models, as requested by IBWC. 
6. Revise 2D HEC-RAS proposed model to include the changes to the New Bridge area 

made by the Design Team. This includes the removal of the retaining wall that is 
replaced by the embankment area, and the addition of a bridge span. 

 
a. Section C (Fees and Payments) of the Agreement is amended to include the 

following fee for the Additional Services added by this Amendment: 

Fee Summary 
 

Task 2.1: Additional Surveying Services $33,500.00 
Task 3.1: HEC-RAS Model Revisions $38,700.00 

 
Total Amendment #1 Fee:  $72,200.00 

 
2. Definitions. Capitalized terms used and not defined in this Amendment have the respective 

meanings assigned to them in the Agreement. 

3. Agreement Remains in Effect. Except as expressly provided in this Amendment, all of 
the terms and provisions of the Agreement are and shall remain in full force and effect and 
are hereby ratified and confirmed by the Parties. On and after the Effective Date, each 
reference in the Agreement to “this Agreement,” “the Agreement,” “hereunder,” “hereof,” 
“herein,” or words of like import will mean and be a reference to the Agreement as 
amended by this Amendment. 

4. Counterparts. This Amendment may be executed in any number of counterparts, each of 
which will be deemed to be an original and all of which will constitute one and the same 
agreement, and it will not be necessary in making proof of this Amendment to produce or 
account for more than one such fully executed counterpart.  Electronic signatures shall be 
deemed an original signed writing for all purposes hereof and that either Party may produce 
such copies or electronic signatures, without the need to produce original, hand-written 
signatures, to prove the existence of this Amendment in any proceeding brought hereunder. 
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IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed. 
Each Party warrants and represents that its respective signatories are duly authorized to execute 
this Amendment. 

KCI: 
KCI Technologies, Inc.  
BY: 
 
 
______________________________ 
Signature 
 
______________________________ 
Name 
 
______________________________ 
Title  
 
______________________________ 
Date 
 
 
CLIENT: 
[insert Client entity] 
BY: 
 
 
______________________________ 
Signature 
 
______________________________ 
Name 
 
______________________________ 
Title  
 
______________________________ 
Date 
 
 
 



 

 

AMENDMENT  #1B  
TO PROFESSIONAL SERVICES AGREEMENT 

 
KCI Project No. 00012175_00001 – World Trade Bridge Expansion WA#2 

 
THIS AMENDMENT #1B TO PROFESSIONAL SERVICES AGREEMENT 

(“Amendment”) is entered into as of the date of last signature (“Effective Date”) by and between 
KCI Technologies, Inc. (“KCI”) and Structural Engineering Associates, Inc. (“Client”), 
hereinafter referred to jointly as the “Parties” or singularly as the “Party”.   

Task 12: Retaining Wall Design 
1. Evaluate retaining wall design with the Design Team. 
2. Review proposed retaining wall locations as coordinated with the Design Team. 
3. Develop alignment, top and bottom of wall profiles, and plan sheets for the 

retaining wall. 
4. Analyze the retaining wall underdrain. Design underdrain system and provide 

details. 
5. Evaluate embankment areas based on geotechnical report findings. Consider 

options for embankment only design. 
6. Revise plans to accommodate additional span for the New Northbound Bridge. 
7. Design embankment areas based on guidance from the geotechnical engineer and 

Design Team. 
8. Prepare embankment plan sheets and details for the plan set. 

 
Task 13: Bridge Repair - Stabilization Design 
1. Meet / Discuss with Client the project’s needs and requirements associated with the 

bridge embankment issues under the existing bridge structure. 
2. Conduct a site visit to review site conditions and take photos of the existing 

embankment concerns under the existing bridge.  
3. Analyze site conditions data. Design embankment stabilization options. 
4. Review stabilization options with Design Team. Select an embankment 

stabilization design. 
5. Calculate quantities of the embankment stabilization area. Update overall project 

cost estimates. 
6. Prepare construction plans and details for the embankment stabilization repair area 

under the existing bridge structure.  
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Task 14: POE Security Features  
1. Develop layouts for MEP Pre-read equipment to accommodate proposed lane 

configuration on the New Northbound Bridge.  
2. Adjust roadway plans to accommodate pavement widening and tie in at MEP Pre-

read equipment. 
3. Meet with the Client and the Design Team to discuss the project’s needs and 

requirements related to the Port of Entry (POE) Security Features. 
4. Receive input from the U.S. Government representatives, including GSA and US 

CBP on the updated security features being requested for the POE. 
5. Work with the Design Team to prepare updated fence, gate, and security lighting 

details and locate them on the site plan. 
6. Prepare plans and details for the security fence and security gate for the new bridge. 

Prepare plans and details for the updated security fence and security gate for the 
existing bridge. 

7. Update the grading plans to include the security gate tracks as discussed with the 
Design Team.  

8. Update the project quantities and cost estimates to include the security fence and 
security gates. 

 
Task 15: DAP Coordination & Design 
1. Meet / Discuss with Client and the Design Team to discuss the project’s needs and 

requirements related to the Donation Acceptance Program (DAP) plans being 
requested by the U.S. Government.  

2. Work with the Design Team to develop and determine the overall DAP area that 
will be donated to the U. S. Government. 

3. Develop a separate set of construction plans that only include the DAP area 
improvements, as requested by the U.S. Government.  

4. Submit 60 / 100% construction plans to the DAP Team for review and comment 
and subsequent approval. 

5. Attend up to 4 meetings with the Design Team and U.S. Government 
representatives to review and discuss the DAP Design. 

6. Receive comments from the DAP Team for the DAP plans. Update the construction 
plans. Resubmit plans to the Design Team to be submitted with the DAP application 
for approval. 

 
Task 16: MEP System Coordination & Design 
1. Meet with Client and the Design Team to discuss the project’s needs and 

requirements related to the Multi-Energy Portal (MEP) system’s operation on the 
new bridge, as being requested by the U.S. Government.  

2. Work with the Design Team and MEP Team to develop and determine the overall 
MEP system revisions required to incorporate the new bridge. 

3. Update the project quantities and cost estimates to include the MEP system 
revisions being requested by the MEP Team. 



Amendment to Professional Services Agreement 

Ver. March 2025  3 

4. Update the project’s construction plans to include the MEP system revisions. 
5. Attend up to 4 meetings with the Design Team and MEP Team and U.S. 

Government representatives to review and discuss the MEP system revisions. 
6. Receive comments from the MEP Team. Update the construction plans.   

a. Eliminate pre-read equipment from the PS&E set. This will be handled under a 
separate contract. 

b. Adjust gate location and fence alignment.   
c. Revise grading plan to accommodate gate operations 
d. Adjust proposed storm drainage system to accommodate changes 
e.  Adjust lighting plan to account for elimination of the pre-read equipment.  

i. Revise photometric calculations to eliminate illumination poles in 
center median.  

ii. Evaluate lighting standards to achieve required photometrics. Note that 
a median may be necessary to achieve the required photometrics. 

iii. Update illumination plans, quantities, and estimate to incorporate the 
changes.  

 
a. Section C (Fees and Payments) of the Agreement is amended to include the 

following fee for the Additional Services added by this Amendment: 

Fee Summary 
 

Task 12: Retaining Wall Design $16,900.00 
Task 13: Bridge Embankment Stabilization Design $4,700.00 
Task 14: POE Security Features  $13,800.00 
Task 15: DAP Design & Coordination $22,500.00 
Task 16: MEP System Design & Coordination $17,800.00 
    
 Total Amendment #1 Fee:  $75,700.00 

 
2. Definitions. Capitalized terms used and not defined in this Amendment have the respective 

meanings assigned to them in the Agreement. 

3. Agreement Remains in Effect. Except as expressly provided in this Amendment, all of 
the terms and provisions of the Agreement are and shall remain in full force and effect and 
are hereby ratified and confirmed by the Parties. On and after the Effective Date, each 
reference in the Agreement to “this Agreement,” “the Agreement,” “hereunder,” “hereof,” 
“herein,” or words of like import will mean and be a reference to the Agreement as 
amended by this Amendment. 

4. Counterparts. This Amendment may be executed in any number of counterparts, each of 
which will be deemed to be an original and all of which will constitute one and the same 
agreement, and it will not be necessary in making proof of this Amendment to produce or 
account for more than one such fully executed counterpart.  Electronic signatures shall be 
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deemed an original signed writing for all purposes hereof and that either Party may produce 
such copies or electronic signatures, without the need to produce original, hand-written 
signatures, to prove the existence of this Amendment in any proceeding brought hereunder. 

 
 

(Remainder of page left intentionally blank.)
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IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed. 
Each Party warrants and represents that its respective signatories are duly authorized to execute 
this Amendment. 

KCI: 
KCI Technologies, Inc.  
BY: 
 
 
______________________________ 
Signature 
 
______________________________ 
Name 
 
______________________________ 
Title  
 
______________________________ 
Date 
 
 
CLIENT: 
Structural Engineering Associates, Inc. 
BY: 
 
 
______________________________ 
Signature 
 
______________________________ 
Name 
 
______________________________ 
Title  
 
______________________________ 
Date 
 
 
 








