CITY OF LAREDO
FIRE DEPARTMENT

TO: Honorable Mayor Dr. Victor Treviiio
FROM: Guillermo Heard, Fire Chief /EMC
DATE: June 15, 2026

SUBJECT: Texas Best Practices Program- TML Funding

Be advised that the fire department is applying for the Texas Best Practices Program
through the Texas Fire Chiefs Association (TFCA). This program allows the
department to assess its services and, expectantly, receive recognition for its
outstanding operations. The Texas Municipal League (TML) offers initial funding
for registration in this program, with a cost of $2,800.00 based on the size of the
department. Attached document serves as the application for TML to provide the
initial funding for this program.
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