
ORDINANCE NO. 2025-0-234

AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF

LAREDO BY AUTHORIZING A SPECIAL USE PERMIT FOR A

SMOKING ESTABLISHMENT (CIGAR LOUNGE ONLY - NO ON-

PREMISE ALCOHOL CONSUMPTION) ON LOT SB, BLOCK 1, 

LAREDO ARENA SUBDIVISION, UNIT 4, LOCATED AT 2411

JACAMAN ROAD, SUITE 400 (APPROXIMATELY 1,469 SQUARE

FEET); PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a request has been received for the issuance of a Special Use Permit for a 

Smoking Establishment (Cigar Lounge ONLY - No On-Premise Alcohol Consumption) on 

Lot 3B, Block 1, Laredo Arena Subdivision, Unit 4, located at 2411 Jacaman Road, suite 400

(approximately 1,469 square feet; and,

WHEREAS, the required written notices were sent to surrounding property owners at

least ten (10) days before the public hearing held before the Planning and Zoning Commission

on October 16, 2025; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has

recommended approval of the issuance of the Special Use Permit; and,

WHEREAS, notice of the Special Use Permit request was advertised in the newspaper

at least (15) days prior to the public hearing held before the City of Laredo City
Council on this matter; and,

WHEREAS, the City Council has held a public hearing on November 17, 2025, on the 

request and finds the Special Use Permit appropriate and consistent with the General Plan of

the City of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance;

and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by

authorizing a Smoking Establishment (Cigar Lounge ONLY No On~Premise Alcohol

Consumption) on Lot 3B, Block 1, Laredo Arena Subdivision, Unit 4, located at 241 1

J acaman Road, suite 400 (approximately 1,469 square feet).



Section 2: The Special Use Permit is further restricted to the following provision
herewith adopted by the City Council:

10.

11.

12.

13.

14.

15.

16.

The Special Use Permit is issued to Geronimo Trevino Jr, and shall be non-transferal.

The Special Use Permit is restricted to 1,469 square feet located within Suite 400 as

per the site plan, Exhibit A, which is made part hereof for all purposes.

The hours of operation shall be limited to, from Monday to Thursday Wednesday, 
9:00am to 9:00pm, Thursday Friday to Saturday, 9:00am to 1 1:00pm, and Sunday, 

12:00pm to 8:00pm.

No person under 21 years of age shall be permitted to enter the establishment or 

purchase any products from the establishment unless accompanied by an adult parent
or guardian.

The establishment shall post a sign conspicuously on each public entrance or near each

public entrance notifying the public that no person under the age of eighteen twenty-
one years of age may enter the establishment unless accompanied by an adult parent or

guardian.

Lighting of property shall be screened to avoid adverse impact on adjacent residential

neighborhoods.

Landscaping shall be provided in accordance with the City of Laredo Land

Development Code.

The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in

height along any side or rear property lines which abut or adjoin property containing a
residential use or residential zoning district. Apartment complexes, residential 

condominiums or residential townhomes shall be similarly screened irrespective of 

which zoning district they occur in. 

Establishments must make provisions to keep litter to a minimum, and to keep it from

blowing onto adjacent streets and properties.

Signage shall be consistent with the Sign Ordinance for a 8-1 Zoning District. 

Off-street parking shall be provided in accordance with the City of Laredo Land

Development Code.

The shall be no ground vibrations created or sustained on the site which are

perceptible without instruments at any point on any property adjoining the subject

property.

The establishment shall not exceed the as set forth in the

of Occupancy with Occupant Load.

The establishment shall undergo an annual Fire Inspection. 

The establishment shall, during all hours of operation, maintain, free from obstruction 

or impediment to full instant use in the case of or other emergency, all exit

accesses, exits or exit discharges.

All permits, licenses, and inspections required by the codes and



ordinances of the City of Laredo shall be kept up to date and current including but not

limited to: a. Food Manager License (annual), b. Food Permit (annual), c.

of Occupancy with Occupant Load. Occupant Load being the approved 

capacity of a building or portion thereof.

17. Owner shall comply with, Building, Health, Safety, and all applicable codes and

regulations as required.

18. Nothing herein, including but not limited to the issuance of a Special Use Permit, is

intended to, nor shall it be interpreted as legalizing or applying to the delivery,

furnishing, transferring, possessing or manufacture of drug paraphernalia or any use

otherwise prohibited by state or federal law, including without limitation, Texas

Health & Safety Code

19. Establishment shall have an isolated HVAC systems to remove smoke and odors.

20. Smoking establishments with alcohol sales, alcohol serving, and on-premise alcohol

consumption is prohibited, as per the City of Laredo Code of Ordinances, Chapter 15,

Article VI.

21. A business entity, which has been granted a special use permit, is required to report

(on a form approved by the Building or designee) any change in the

ownership status which occurs by virtue of the transfer of a majority of its stock or a

majority of its membership interest to the City of Laredo Building Services Building
or designee. Any change in ownership interest (occurring by virtue of the

transfer of a majority of its stock or a majority of its membership interest) shall be 

deemed a transfer of the business and the existing special use permit shall be null, void 

and of no force or effect. In every instance of transfer of ownership a new special use

permit application is required to be submitted and shall be processed as a new special
use permit request.

22. Any use allowed under the current zone or proposed special use permit is required to
abide by all applicable municipal codes.

Section 3: This ordinance shall be published in a manner provided by Section 2.09(D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication 
in Section 3.

Section 5: The Special Use Permit authorized by this ordinance shall be revoked 

pursuant to the Laredo Land Development Code, section 24.94.10, entitled 

according to the criteria and procedures described therein.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

AL DAY OF Bambi, 2025.
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City Council Agenda Item ZC-076-2025

(Special Use Permit for a Smoking Establishment Cigar Lounge with On-Premise Alcohol

Consumption, located at 2411 J acaman Road, Suite 400)

1. Level of Alignment

Weak/None The proposed Special Use Permit to authorize a smoking establishment with

on-premise alcohol consumption with both the Code of Ordinances and the

policy intent of the Viva Laredo Comprehensive Plan. The Future Land Use Map the

site as part of a Mixed-Use Center; however, the proposed one involving
indoor smoking and alcohol not contribute to the stated goals for health,

sustainability, and compatible mixed-use environments.

2. Supporting Goal(s)/Policy(ies)

0 Policy 7.1.1 (Public Health and Well-Being) a healthy and safe
environment for all residents by supporting policies that reduce exposure to pollutants,
improve air quality, and create healthier living and working environments.

Viva Laredo City of Laredo Comprehensive Plan, p. 7.18.

Relevance: The proposed use with this policy because it introduces a smoking
establishment into an area intended for mixed commercial activity, increasing potential

exposure to smoke and odors for workers and nearby patrons.
. Policy 3.2.4 (Urban Design) compatible transitions between commercial,

mixed-use, and residential areas to protect the character and livability of
neighborhoods.
Viva Laredo City of Laredo Comprehensive Plan, p. 3.41.

Relevance: While the property lies within a commercial corridor, the intensity of a cigar
lounge with alcohol consumption is inconsistent with adjacent retail and dining uses

envisioned as and under the Mixed-Use Center designation.
. Policy 1.2.1 (Land Use Patterns) that new commercial or entertainment uses

are located where infrastructure and surrounding uses can support them, without

creating nuisances or safety issues.

Viva Laredo City of Laredo Comprehensive Plan, p. 1.2 7.

Relevance: The site fails to meet parking and separation requirements, and the proposed
use introduces activity that may with the character and intent of the surrounding
commercial plaza.

. No supporting goals in the Comprehensive Plan explicitly endorse indoor smoking
establishments or on-premise alcohol use in mixed-use corridors.

Source: No applicable goal or policy in the Viva Laredo Comprehensive Plan.



3. Summary of Alignment

Although the Mixed-Use Center designation accommodates a range of retail, restaurant, and

service uses, the proposed cigar lounge with alcohol consumption does not align with Viva

principles of public health, compatibility, and sustainable land use. The Plan

emphasizes healthy environments and active, pedestrian-friendly
inconsistent with smoking establishments.

Furthermore, the proposed use fails to comply with local ordinances prohibiting smoking
establishments with alcohol sales and does not meet distance or parking requirements outlined in

the Land Development Code.

Accordingly, this case demonstrates Weak/None alignment with the Comprehensive Plan. It

neither advances public health nor enhances the livability or walkability envisioned for the

J acaman Road corridor.



.1

{wait-3.!!!

:7:
E

7.
.

3:27
Itzfam
.w

m

,

I



.3555
21

.3.

1

19,0.
.

.._

1

=2

32:3

21.1:

1

:54...

..

3...

.1.

35829.31...
.

.5.

n<

:-

its.

1

1

ans...
.

w

2...

N111

=

:3
..

.1.

.35.

S

.121:
r.

32.1%
358
(Ma...)

1.

Sails...
525..
ii...
N

E

1

.

.....

.

ZO:.<

30.2.

1

,2...

35...:

.a.

.

OZ_D.=:m

L

:55!
5......

39:...
2:2
.

\

Cmm<m
mm:

a.

,

,

2.5.53...
.5...
,

.

V

A

H

...............9:;.
.535...

1

11

1

11

1

1

11

11111
1

1

.

_

1

.N

N

#2429359.
F2300

02.923".
:

.

..

2.92.3925...115:2..Ezseaszaz...
11

1

11:1

11:
:1

11

1

111:1:

.

:11

5:9

92.5%.63

35.33.3533...
,

a

a?)

it...

.11:

.5153
d;

5553134....3-6
,

.

S 

,

.

,

.

.

3943.23:
,

.3...

1

1

1

.

A210

dz...
5

w...

1.51.

5.6...
2.:
a

.30.
a.

.3
,

w.

.v.

32......
r...

quanta.

.5.s.....:aa.:
,

4r

.0

.w...
a.

S...
x}.

5:.ng
8.5...

8.3.5.
5.?

.

I

a

7...

Av.

Iv

,

.

93.;

232.3.
$52....
39......

.

saxuaiasm...
in:

g

m

1

is...

=9:
.

23.
a...

9.3....
_

.,1

.

$53....
_

w

N

on...

59%.

.1

53:.

g.

.

111.1

5.52....
x

3.3:
.3...

2.32..

.

2.

1

,

3

55.5...
o

in...

5......

.

1

111
11!
1

3.33%

1

:

..

a

3::

,

.

a

1....
.

_

_

.32.

5......
.53...
2......

1..

3.3.1....

_......!.....11

..

Nnzmawd
EEm>w
Sm;
W

HwrrOmw.
02:1<m

NEE
7

3:525...

,1

1

1

1

11

1

11

1

1

1

1

,

1

1.6

1

1

11

1

3....

3.3.31.1
.1

5......

2

i

.I

1:11
1

1

1

11

:

1

11

11

11

1

1

11111111111301

35.35.5595,.
.6:

w

W

.

a...

9.9
51..

.515...

9.223%...

B

L

h
n.

.m

n.

mus.

an...

.....
I

1

1

1111111111111
:11
1

1:11

D.

,

351g

.3

5.52.59
.358...

O

F

3
a

.

2.

a.

88...
a.

.3

.2:

.

5313......
3.25....
1.1..

55:.

.,

I.
w

1

Hug

.95...
d3.
5.

1.3.5...
95:.
.s.

X

a

5......

5.3.55...

1.

w

2225......3...

B

E

54

5:5-

U

v

km

E-

u:
we

g:

5.:

5.83

.5.

W

Wu

c

H

a...

55.535...

:2.

2.2.3.3358...

a

7..

p

.3
man
WK.

um

Nhm

1.4L

iii

15.3

0-

g

g
.

H

a

54;

Gun
4

.34:
uwyn:

253155!
CHOKE:

.515.-
EB

.15
WE!
E

nun...
H

.2

.

.591

aungiu

6.53.

gags:
,

55....

33......
2.3.3:...

53......

2:2
5.

9.5%...

9:329.

3.2258:

S.

CU

.3252;
52......

:

1

1
:111

11

1111
1:

.,

I

.WFZmEmEDCmm
>P_.__m_mmmuo<r

V

.3.

..

a;

523.33.
a...

3

233.3.
.

5......

.

.

2..

F.

5.53

5.8....
3.2.5

.5533;
3.58:
1......)

3.55...
I.

.53....

1

,

3.

31.5...

u.

:1:

.528:
.

$3.55.
3.

532.1...

.

.

.3

s:

5.35....
So.

3.547.532...

5.15.21.42.55

5.3.88:

,1

11

:1

.

111

1111

11

A

1:
5.3

,

:5;
.

g
19:5:
MES.

i

55.1.38

.353:

in!

Exhivh...

u.

2.2.8....

,

1

1

1

H

1

1

1

1,

93!.925i5w5...
.

.,

.Dzwwmg
m_m>._<2<
woOu,

L

32.}
2:

Km...
a.

a

.n.
V

.1:

wide.
magi:-

.1

11

1

Blur:

.5...

:25

4:!

2.5.3...

1.6.

5343......
u.

R

a...

5...:

35.3.
43....

.

2;.

3:32

.

.93....
3:3!

3.5.:

as;
93!...-

363

.1

542..

5.3.5.

..

.8...

22.2.5.9

51.

>3.

6:52-

4:92;

.0852;

.G

5.3.
.53
:8.
a.

5.4.5.
3..
4a

2.

w...

i.

a.

,

3.31,.

.w.

3..

a...

3.1:...
,

Ea...

2......
Eu...

3.

.3.

=

.5533
2

E...
n.

.3.

.5:

5.3%..
,

..

2:1!
.5

.3...

gang;

92...;
:5.

2.35.:
a...

531.9

a

3....

3......

La...

as.

53.5..

.

1

1

:

W

1

11

11

1

1

1

1

m

V

.5:

an...

5.2.3.9.?

.3.
m

a

.53.
33......
.3113:

m.....3.....

.

a...
2

59.85....ag

,

..

.

.

.

:3.

39.5...

as.

9....

*1

a

.

823.29...
5.2%.
2.8....

.515...
3:
,

55......

.

.

.

..

3......

.32....

N 

.3.

2.5.:
E.

85.3.3.3...
as...

,

.2

93.53.3553...

:5...
.5.
.

..

w...

553......

an

is...

35.5.

5.5.5...
.

338......

.

.

:a

3.52.5355.
is

its...

.553...
an:

84......

3.55;?
9.3.33...
9......
h

s...

.3.

39..
an

m:

wings...

1.

L

.12

.53....

.39...

.1:

.135...
335

.22...

59.5

3533.235}...
2..

is...

3.2.3:
1.5

m

1

Singing.
25....

E
.

:42.

.9163

.

.

8.3:

255.5325.

Ea

ii...

0

.

3

.

o

o

.

_

z

o

._

o

.

593:9

3.3.3.59
,

ass:

.53....

55:..6....3...33.
u:

u;
..

12.55.53:
.8.

.5633;
a?2.....:...

,

a...

.5.

ca...

3.22.3.9
.238.

mg

3.33

1.35.23

.

120

0.2.

W

._m><E
:xme
.



E

r.

Tau
.

9:

$38

AQ

524C.

denim:

23A

r

mimvmm

nay mama:

, any; mommu

3, macaw: swan man

343
311:

raw.

aawaouslvsrcaa

.

xuoE
Um.

.3

:13

4.153.
50..
Zn.

1!!
n

_

mm

.

5:.

51,43
mad
wax:

3x16
:3
2:

.53.

925..
an

3.25:2

u.

2:513:36.
a}.

.

2:3
5.

vi;

m5

ESEEE
98.2
_.

2:33

5.99:9

mw a N s o N .v a.

33,155:
.25:
A

25.3
:3...
e:

33.:

33.2.6

uni:

9:58;:
355:9

25:12;
muk

#5155

33:26:.

.5:

"5:23.
3.,qu
5.38
:86:

.

.

1rd
9

E:
4

a:

5:35;.
:3

98.9

.

um:
z

:13

nit:
\

36...:
~23

52.4....
5

5...;
B

m.

m

.c

:33;
~59

355$
ESE.

.

x

5....

5:3.

51.55:.
Born.13:21:38.3.

555

2592.33
3.20;
EOE
ymm

'CNOH WWVDVF LLVZ

VZV'Id 1nzv VSVO

p.33
43331517.;
i

'l M3019 '95 1.01 'NDISXMGEHS VNEHV

ii.

runnuununw
.

akin...



xOI._
l

L

x

.255
an.

3:

Nil:

Hg
1

5.2.3
56
L

if:

Hg
z

U3...
my:

.1511:Bu.

ta.
5!
5.

:5.
mu

:5
an.

553
a

3:5.gghru.
SE63

.

.2:

52:25::
3:53.:

i.

J.

J

>

M.

1

H

z

>

.

.

_.

.

,

wispy-.333=3:
3:

=55...
nan

KQUZ<

-.-x:.:.. 1:..- <

v!
.-
.

BR

1.3.
8

h.
i

.

:

v.5
.._
.

2.3.!
5h.
5

.

.5

1.5:

a!

50..

v.3.
3n7,2:JDUJHFm

V

64
UK

g...s:zn

a1.
-

QZNZUmZOHP<DZDOL
33

8

Tm,

_.

5:!
.i

.4832:

003mm

,

32.299:5:
us

I

33:

1

z

x

f
I

I

x

\

RLL w 
.mEu HmD.

\IIIA

c5

5:

.359
n...
I

a

E.

6

u

n

.

in

555
.5.
c
.

a...

2.:

9

55}
a

M

r.

3
.1

an

.992
I:

:25!
8

53:

33::

5:8
$4.6

.5

.2.

a...
..

{has
93??
.n

e

Huh-CZ

20:40
230...
Du

$213.
:3:

E.
:

5.

.25.

3H?
5...:

.53!
x

a.

E.

I.

g
5:

in

81.5

E

.

T

33....:55"
x3

69

g



_. A

Zia.

uOOm

H

unEuux-un-
>

m.

m

u

z

>

u.u,

iii

.

a

L

W7. 70W03.lm XEua0e D.

or.
v

{Siam

ZOF<>m4m
524M".

m

Tux

ZOF<>mAm
m=z<~E
D103.

.0

do!

3k
an

.

5d
a

z.

35

m.

we.

5..
u

i...

5:3

.

x...

:3

BE:

52......
z...

u:

an

5...

Sis.
is

3:31...
i.

Exam-$5.5!
3....
ms

35.538niln.EuEl-Euli~u!@gigangizea:
i.
a.

.l

15:36:;
5:9.

I:

4......

45.53
56

hit!
5.

Q15-
3

53.5.11.

353

ag.:.
.-

:25-
s.

5.!
ii
9

as:

235..
6.3...

gr)...
V.-
..

n13:

955

4:85:
5

:5
u:
2

h...
i

a
an

:1

.63.
:

an.

51
~

1

5...:
.1:
z;
a
=

a!

tux.

1....

455:;
.36

SE:
n:

8

3.232.!)

35.8%.

1:33.439.

9-3...
55:
u...
as

.u..n
:.

9.3.1
mum
.-

a

52:4

M

4525
9:.

32....
5.

635..
a.

:5:

23a
1:.
h

b.

55...:
.-

:E

23:52
A

max
4....

mm".

5.52

52.25.".

.59.

.1...

.I

.

.

Ir

#4:.

m2<mm

4.39...
at.

y

Jagged.

.01}
I

mix

ZOF<>mAm
m=z<NE
A=OE

d...
.

\

EVIL}
1

vrz?4121r
S

.

hum.Lu...80969
P
a

r:

..L
9

.M.1,

513581

v..\,

:9

- :IIrII yam!



.8]
L

t7

.99

..Ol
'

.EL

8818 SSOH

:IS OVSL

0017

007 auns

*w; ~

..L
-

.o-'-

.9 ' .12

LUO ? 82



z {I Z #1.:

0017 008 

007 illnS 009 sums

.,__\ f
..

x K
CD \8/



f,



dS QZZL

Dot sums00V suns

MHVJISSIO SILVIS - 10$

iEHDNOO GENES " 35

(d3

Ida

IDA

[13A

VVGNEIOEITEYEVHSINII
,,



:5

u:mg 
E

a.

a

CR

undo
SEE

iguana

2<4u4<ZO_mZm=>=O
:2
E
i
E

:2:

6:.

1

2:;
a

233,
z

a?
K.

:9

luau
E:

0..

953.35
menu
.0

can

3M1 aimu

3A.; 9 x)

SUPECmU

i<rwc
443$

XOOJM
u

1
l

.2

.

4

as

:24
b:

mi:

.:<

run.

<1

14<3mm010

2.
:

.

me;
z.

i.\

m

a:
.2.

2.65::
.

wz:

uzom

:3

542:5

.5.

SOC:
m._

.iu

N

a

.2ch

20

205
n

in

mumwzazw

_

v.

UOE

.0

9:
z.
m

fan
9

E:

3:

xuu:

Bagging

Um

+04

a

.255.

292
zc

2522,.
>63.

368:6.

man

:2

92;;
2.;
A

2:.

295.2:

:wMonoEQ.

02:3.
024.:
2.;

31;

55,50

525
,9

21..

$22,224
9

5m,
(3

.2223

53.9%

we:

2560

588:6

.229:

.2112
0255
6

.323
5.6:
92

Smeaozmw

3&3?

923873
568:6

LVOQA XJ. 'ODQJBW

(LOL suns peoa ueweoer Lwz

33C!
151,:

.632me
:12
:1

:55.

x00:
5.2:

01.5.3
53.
,_

5

22222

Swim
u.

9

Sum;

385mm
9

5

2.

:

.35
o.

Mk:
2

t:

EEG
92

:3

883$
9

5

$523.23....
0.

$2.

555:
wion.

2:612:
mm:

373.5
to;
5

no

22232
.59.

52359.
83:93
6

6

nzi:

229.8%
025".

26.
s:

z,

meta

Uzi;
.zuazs.
883:

no

name

35:53
2

c.

manic;
53515.
285:
6

61.35..
wz:

33

~

9

a?

4:155

N

5:1

902

c9603

5?.

91.5:
<3
as

d 3 LNVHDVLSEH VSVD

x:,2 

53
E:
39

ozmoi

VT

60.5.3300
WUDU

Zu

radio
Cm

V.

"HER"

5:35.22

2:6:

5355...;
um.
.

32;
9:5,.

3:232

52:
3:2

3:3

333.25.522.31
$33
9...:
a

52:2
Ea.

224.38..
a

.3

us

:0.

$9:
:5

85:
0253
~

m

z:

AMNd VELVNIS

:3

9552513555
$1:
a:
E

3..

98.

6325
in

Em

5

mwxcr
.2.%

9859.6

359

) Ola/a VNaav

S
2
<

g
u

g

33.3:
v.

<

EHmHENm



Geronimo Jr

Owner

Porciones Cigar and Whiskey Lounge

2411 Jacaman Rd, Suite 400

Laredo, TX 78041

Gerot25@gmail.com

Date: August 27, 2025

To:

City of Laredo Council Members

Planning and Zoning Department

11 10 Houston Street

Laredo, TX 78040

RE: Request for Special Use Permit (SUP) for Cigar and Whiskey Lounge
2411 J acaman Rd, Suite 400, Laredo, TX 78041

Dear Council Members and Planning and Zoning

On behalf of Porciones Cigar and Whiskey Lounge, I respectfully submit this formal request for

a Special Use Permit (SUP) to operate a cigar lounge with limited alcohol spirits available for

purchase for on premise consumption at 2411 Jacaman Rd, Suite 400, Laredo, TX 78041.

Business Overview

Porciones Cigar and Whiskey Lounge is envisioned as a establishment that

brings together the enjoyment of premium cigars, spirits, and crafted cocktails in an upscale
and comfortable environment. This will be the establishment of its kind in Laredo, Texas,

offering both cigars and limited alcoholic beverages for purchase.

Our primary offerings will include:

Premium hand-rolled cigars sourced from reputable manufacturers.

' Cigar accessories such as cutters, lighters, humidors, and ashtrays.



- Cigar memberships offering discounts on cigars and their accessories.

- Cigar lockers available for rent with an annual fee.

' Mail order cigar subscriptions. 

- A limited selection of top-shelf whiskeys and spirits.

- A small cocktail menu featuring crafted classic and contemporary recipes, 

To ensure a comfortable and high-quality experience for all patrons and staff, a dedicated HVAC

system with integrated smoke eradication and air systems will be installed. This

system will be designed to meet the standards of cigar lounges, removing smoke and

maintaining optimal air quality throughout the premises.

Operating Hours & Regulatory Compliance

Porciones Cigar and Whiskey Lounge proposes operating hours of: 

9:00 AM to 9 PM, Monday - Thursday 

9:00 AM to ll PM, Friday and Saturday 

12:00 PM to 8 PM, Sunday

These hours will remain fully compliant with all local ordinances and requirements applicable to 

Smoking Establishments under the City of Laredo regulations and state law. All tobacco and 

alcohol sales will strictly adhere to Texas state and federal regulations. Local ordinances will be

strictly enforced to ensure tobacco and tobacco products are in excess of 50% of the businesses

gross revenue, as required under the special use permit. Accounting records will be available for

review upon request to substantiate each revenue requirements.

Our target audience consists solely of adults aged 21 years and older, who are legally permitted 
to purchase and consume tobacco and alcoholic products. No persons under the legal age will be

permitted entry, and we will enforce a strict age policy through govemment-issued

photo at the point of entry and purchase.

Please note that no vaping products, products, or cigarettes will be sold or permitted
within the premises. The focus is exclusively on premium cigar culture and quality spirit 

appreciation.

Facility & Capacity



The proposed site comprises approximately 1,340 square feet, which supports a modest but

intimate occupancy model. Adequate parking is available onsite to accommodate the anticipated
volume of patrons.

We are committed to maintaining a clean, and respectful business presence in

alignment with community values and expectations

A Cultural and Historic Experience

Porciones Cigar and Whiskey Lounge is more than just a is a tribute to the rich

history of Laredo, TX. Our name, honors the Visita General of 1767, when land

grants or were issued to settlers, establishing the cultural and geographic
foundations of our city.

Our goal is to bring a metropolitan-level experience to Laredo, offering cigar and

enthusiasts a place to enjoy exceptional products, meaningful conversation, and the cultural pride
of our unique border community.

We appreciate your time and consideration of our request for a Special Use Permit. We are happy 
to comply with any additional requirements or inspections necessary to move forward and

welcome the opportunity to contribute to vibrant business landscape.

Please do not hesitate to contact me directly with any questions or requests for further

information.

Sincerely,

Geronimo Jr.

Owner

Porciones Cigar and Whiskey Lounge

281-967-8876

Gerot25@gmail.com
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City Council-Regular Meeting

Date: 12/01/2025

Initiated By: Ramon Chavez, Assistant City Manager
Initiated By: P&F Properties, LLC, Owner; Geronimo Trevino Jr.,

Applicant/Representative

Staff Source: Vanessa Guerra, MPA, AICP, Planning Director

SUBJECT

2025-0-234 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the

issuance of a special use permit for a Smoking Establishment (Cigar Lounge with On-Premise 

Alcohol Consumption) on Lot 38, Block 1, Laredo Arena Subdivision, Unit 4, located at 2411

Jacaman Road, suite 400 (approximately 1,469 square feet).

ZC-076-2025 

District V

PREVIOUS COUNCIL ACTION

On November 17, 2025, City Council made a motion to introduce the item.

BACKGROUND 

Council District: V Cm. Ruben Gutierrez

Proposed use: The proposed use is for a Smoking Establishment (Cigar Lounge with 

Premise Alcohol Consumption).

***City of Laredo Land Development Code***: 

Definitions:

- Smoking establishment - shall mean an establishment that is dedicated, in whole or in part, 
to the smoking of tobacco or other substances and includes any establishment that allows 

both: (1) the payment of consideration by a customer to the establishment in exchange for on-

site delivery of tobacco, tobacco accessories or similar legal substances and products to the 

customer; and (2) the on-site smoking of tobacco or other substances. These establishments 

are required to have isolated HVAC systems to remove smoke and odors. This definition shall 

be construed to include establishments known variously as, cigar lounges, hookah cafes, 
tobacco clubs, tobacco bars, and similar establishments, but shall not include an establishment

that derives fifty (50) percent or more of its gross revenue on a quarterly basis (i.e., three (3)
months) from the sale of alcoholic beverages for on-premise consumption or food sales.

- Tobacco Shop - shall mean an establishment whose main purpose is the sale of tobacco

products (i.e. cigars, cigarettes, chewing and dipping tobacco, e-cigarettes, e-cigarette related

products, and related tobacco smoking accessories) and in which the sale of other products is 

merely incidental and does not account for more than forty-five percent (45%) of the 

establishment's gross revenue. (Added Ord. No. 2014-O-153, 11/17/14)

- Drug and Tobacco Paraphernalia Shop (a/k/a Head Shop) - shall mean any premises or

establishment having a substantial or significant portion of its stock in trade in drug 
paraphernalia or which has as its main purpose the offering for sale, or that presents or,

displays for sale, drug paraphernalia, or items, equipment or products commonly used,



intended to be used or commonly known to be used for the ingestion, inhalation, preparation or 

injection of illegal substances. (Added Ord. No. 2014-0-153, 11/17/14)

- Bar - shall mean an establishment whose primary business is the serving of alcoholic

beverages for public consumption on the premises whether or not entertainment, dancing, or

food items are also provided. For purposes of this definition, "primary business" means the 

establishment derives in excess of fifty percent (50%) of its gross revenue on a quarterly basis 

from the sale or service of alcoholic beverages, as defined in the Texas Alcoholic Beverage
Code (as amended), for on-premise consumption. This definition does not include bona fide

restaurants, hotels, motels, or sports related facilities such as golf courses, bowling alleys or

sports arenas, or the serving of alcoholic beverages at publicly or privately sponsored events

such as weddings, public celebrations, quinceaneras or the like." (Amended 2/4/13, Ord. No.

2013-0-005)

***City of Laredo Code of Ordinances***:

Chapter 15 Health and Sanitation, Article VI prohibits smoking in public places such as 

restaurants, bars, and places of employment (Ord. 2004-0-332). Only limited exceptions apply,
such as tobacco specialty retail stores with isolated HVAC systems, outdoor areas set back 

from entrances, and private residences/clubs.

Definitions:

Bar - means any area devoted to the serving of alcoholic beverages for consumption by 

patrons on the premises and in which the serving of food is only incidental to the serving of 

alcoholic beverages. Although a restaurant may contain a bar, the term "bar" shall not include

the dining area

***Texas Local Government Code 211***:

Sec. 211.013. CONFLICT WITH OTHER LAWS; EXCEPTIONS. (a) lfa zoning regulation
adopted under this subchapter requires a greater width or size of a yard, court, or other open

space, requires a lower building height or fewer number of stories for a building, requires a

greater percentage of lot to be left unoccupied, or otherwise imposes higher standards than

those required under another statute or local ordinance or regulation, the regulation adopted 
under this subchapter controls. If the other statute or local ordinance or regulation imposes

higher standards, that statute, ordinance, or regulation controls.

Current Zoning District: B-4 zoning (Highway Commercial District)

Site: The site is currently occupied by a commercial plaza, which includes a restaurant and 

vacant suites.

Surrounding land uses: To the north of the site is Jacaman Road, commercial plazas and 

businesses, undeveloped land, and residential uses. To the east of the site is a commercial

plaza, which includes, Fantasy Nail Bar, Republic Finance, BurgerlM, V&V Roofing, Endo

Laredo Dispensary, Beltone, and AB Activewear Collection. To the south of the site is 

BBQ Steak and Mexican Grill, Military Wings, Restaurant Bar, FitClub Laredo, 

and TumbleQueen. To the west of the site is a commercial parking lot, a vacant commercial

structure (previously a movie theater), and Sinatra Parkway.

Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed-Use Center.

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/



Transportation Plan: The Long-Range Thoroughfare Plan identifies Jacaman Road as a

Major Collector.

https://www.cityoflaredo.com/home/showpublisheddocument
/17680/638703100333370000

Letters sent to surrounding property owners: 12 In Favor: 0 Opposed: 0

COMMITTEE RECOMMENDATION

The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the special use 

permit for a Smoking Establishment (Cigar Lounge ONLY - NO ON PREMISE ALCOHOL

CONSUMPTION).

The Commission also recommended approval of the request to amend Conditions

Number 3, 4, and 5 as follows:

. Condition Number 3: Amend the hours of operation to extend Thursday hours from 9:00 

am. to 11:00 pm.

0 Condition Number 4: Amend the minimum age requirement for patrons from 18 years old

to 21 years old. 

. Condition Number 5: Amend the minimum age requirement for patrons from 18 years old 

to 21 years old.

STAFF RECOMMENDATION

A Special Use Permit is used for those types of uses that warrant individual attention on a 

case by case basis and should not be categorized in a zoning district. A Special Use Permit

is basically an overlay on top of the existing zoning designation and can be limited in many 

respects, such as time, fencing, setbacks, landscaping, etc.

Staff does not support the proposed special use permit for the following reasons:

1. The site does not meet the minimum distance requirement of 800 feet as per the Laredo 

Land Development Code Section 24.936, subsection (5). The measurement shall be made

in a straight line, without regard to intervening structure or objects, from the nearest portion of

the building or structure used to house the establishment to the nearest property line of the

premises of a church or public or private elementary, middle or high school, a day care

licensed by the state, a college or a university, public playgrounds, parks, or stadiums.

- The building or structure that houses the establishment is approximately 466 feet 

from the nearest residential zoning district.

2. The proposed use does not meet the required parking requirement as per the Laredo Land

Development Code Section 27.783.

- Total parking spaces required for the proposed smoking establishment and 

commercial structure = 60 parking spaces

- Proposed smoking establishment requires = 7 parking spaces

- Required remaining commercial structure = 53 parking spaces



- Actual amount identified on site plan = 57 parking spaces

- Therefore, the proposed site would need an additional 3 parking spaces.

3. Furthermore, smoking establishments with alcohol sales, alcohol serving, and on-premise
alcohol consumption is prohibited, as per the City of Laredo Code of Ordinances, Chapter 15,
Article VI.

Notice to the owner/applicant:
1. The approval of the special use permit does not guarantee the issuance of a building
permit and requires full compliance with all applicable municipal codes and regulations.

If approved, Staff suggest the following conditions (smoking establishments with alcohol

sales, alcohol serving, and on-premise alcohol consumption is prohibited):

1. The Special Use Permit is issued to Geronimo Trevino Jr, and shall be non-transferal.

2. The Special Use Permit is restricted to 1,469 square feet located within Suite 400 as per 

the site plan, Exhibit A, which is made part hereof for all purposes.

3. The hours of operation shall be limited to, from Monday to Thursday Wednesday, 9:003m

to 9:00pm, Thursday Friday to Saturday, 9:00am to 11:00pm, and Sunday, 12:00pm to 

8:00pm.

4. No person under 21 18 years of age shall be permitted to enter the establishment or

purchase any products from the establishment unless accompanied by an adult parent or

guardian.

5. The establishment shall post a sign conspicuously on each public entrance or near each

public entrance notifying the public that no person under the age ofeighteen twenty-one

years of age may enter the establishment unless accompanied by an adult parent or

guardian.

6. Lighting of property shall be screened to avoid adverse impact on adjacent residential

neighborhoods.

7. Landscaping shall be provided in accordance with the City of Laredo Land Development 
Code.

8. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in height 
along any side or rear property lines which abut or adjoin property containing a residential 

use or residential zoning district. Apartment complexes, residential condominiums or 

residential townhomes shall be similarly screened irrespective of which zoning district they
occur in.

9. Establishments must make provisions to keep litter to a minimum, and to keep it from

blowing onto adjacent streets and properties.

10. Signage shall be consistent with the Sign Ordinance for a B-1 Zoning District.

11. Off-street parking shall be provided in accordance with the City of Laredo Land



Development Code.

12. The shall be no ground vibrations created or sustained on the site which are perceptible 
without instruments at any point on any property adjoining the subject property.

13. The establishment shall not exceed the as set forth in the Certificate of

Occupancy with Occupant Load.

14. The establishment shall undergo an annual Fire Inspection.

15. The establishment shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, exits

or exit discharges.

16. All permits, licenses, certifications and inspections required by the codes and ordinances 

of the City of Laredo shall be kept up to date and current including but not limited to: a. Food

Manager License (annual), b. Food Permit (annual), c. Certificate of Occupancy
with Occupant Load. Occupant Load being the approved capacity of a building or portion
thereof.

17. Owner shall comply with, Building, Health, Safety, and all applicable codes and

regulations as required.

18. Nothing herein, including but not limited to the issuance ofa Special Use Permit, is

intended to, nor shall it be interpreted as legalizing or applying to the delivery, furnishing,
transferring, possessing or manufacture of drug paraphernalia or any use otherwise

prohibited by state or federal law, including without limitation, Texas Health & Safety Code

19. Establishment shall have an isolated HVAC systems to remove smoke and odors.

20. Smoking establishments with alcohol sales, alcohol serving, and on-premise alcohol

consumption is prohibited, as per the City of Laredo Code of Ordinances, Chapter 15, Article 

VI.

21. A business entity, which has been granted a special use permit, is required to report (on 
a form approved by the Building Official or designee) any change in the ownership
status which occurs by virtue of the transfer of a majority of its stock or a majority of its 

membership interest to the City of Laredo Building Services Building Official or designee. Any 
change in ownership interest (occurring by virtue of the transfer of a majority of its stock or a 

majority of its membership interest) shall be deemed a transfer of the business and the 

existing special use permit shall be null, void and of no force or effect. In every instance of

transfer of ownership a new special use permit application is required to be submitted and 

shall be processed as a new special use permit request.

22. Any use allowed under the current zone or proposed special use permit is required to 

abide by all applicable municipal codes.

IMPACT ANALYSIS

Is this change contrary to the established land use pattern?
The surrounding area does not contain any comparable or related uses.



Would this change create an isolated zoning district unrelated to surrounding 
districts?

No, the zone will not change.

Will change adversely influence living conditions in the neighborhoods?
The proposed change is not anticipated to adversely influence living conditions in the

surrounding neighborhoods.

Are there substantial reasons why the property cannot be used in accordance with

existing zoning? 
Yes. The underlying zone requires the special use permit overlay to allow for a smoking
establishment.

Attachments

Maps

Distance Map 

Site Plan

Narrative

Set of Plans

Signage

Final Ordinance



City of Laredo

Legislation Details (With Text)

File #: 2025-0-234 Version: 1

Type: Final Readings Status: Agenda Ready

File created: 11/18/2025 In control: City Council

On agenda: 12/1/2025 Final action:

Title: An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of

Laredo by authorizing the issuance of a special use permit for a Smoking Establishment (Cigar
Lounge with On-Premise Alcohol Consumption) on Lot 38, Block 1, Laredo Arena Subdivision, Unit 4,

located at 2411 Jacaman Road, Suite 400 (approximately 1,469 square feet).

District V

Sponsors:

Code sections:

Attachments: 1. ZC-076-2025 - Final Staff Report, 2. - Maps, 3. ZC-076-2025 - Distance Map, 4. ZC-

- Narrative, 5. ZC-O76-2025 - Site Plan, 6. ZC-O76-2025 - Set of Plans, 7. -

Signage, 8. ZC-076-2025 - Comp Plan Alignment, 9. - Final Ordinance

Date Ver. Action By Action Result

SUBJECT

An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of

Laredo by authorizing the issuance of a special use permit for a Smoking Establishment (Cigar
Lounge with On-Premise Alcohol Consumption) on Lot 38, Block 1, Laredo Arena Subdivision, Unit 4,
located at 2411 Jacaman Road, Suite 400 (approximately 1,469 square feet).

ZC-076-2025

District V 

Council District: District 5 Zone Case:

Letters sent to property owners: 12 

In Favor (within 200 radius): 0

Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0

Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve with changes
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the special use permit
for a Smoking Establishment (Cigar Lounge ONLY NO ON PREMISE ALCOHOL CONSUMPTION).
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File #: 2025-0-234, Version: 1

The Commission also recommended approval of the request to amend Conditions

3, 4, and 5 as follows:

- Condition Number 3: Amend the hours of operation to extend Thursday hours from 9:00 am. to 

11:00 pm.

- Condition Number 4: Amend the minimum age requirement for patrons from 18 years old to 21

years old.

- Condition Number 5: Amend the minimum age requirement for patrons from 18 years old to 21

years old.

STAFF RECOMMENDATION - Does not support
Staff does not support the proposed special use permit.
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