CITY OF LAREDO do

ENGINEERING DEPARTMENT

T E ,Qz A S
ENGINEERING

July 16, 2024

Joseph Neeb

City Manager

1110 Houston St.
Laredo, Texas 78040

SUBJECT: FY24-ENG-35 Clark Beautification Phase 2 — District IV
Dear Mr. Neeb,

Pursuant to both base bids received at the City Secretary’s office on Wednesday, July 10,
2024 at 4:00 P.M. which were publicly opened, read and taken advertisement on Thursday,
July 11,2024 at 10:00 A.M.

Based on our evaluation of both bids received from Zertuche Construction Texas, LLC.
in the amount of $953,960.53, which includes a $5,000.00 contingency allowance, and
ALC Construction, Co., Inc in the amount of $349,080.01 which includes a $5,000.00
contingency allowance, it has been determined that they exceed the allocated budget
amount for this project. Therefore, the City of Laredo Engineering Department
recommends to reject both bids received from Zertuche Construction Texas, LLC and
ALC Construction, Co., Inc

Please feel free to our office for any additional information related to this project.

e

Eliud De Los Santos, P.E.
Civil Engineer II

Jose A. Valdez, Jr., Assistant City Manager
jvaldez5(@ci.laredo.tx.us

Steve E. Landin, CPM, Assistant City Manager
slandin(@gi.laredo.tx.us

1110 Houston St. LAREDO.TEXAS78040
PHONE: 956.791.73456 www cityoflaredo/engineering
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FY24-ENG-35 Clark Beautification Phase 2 — District 1V

Furnish all lzbor, squipment, and material to Excavate, Clearing and
Grubbing, and Hasl OfF 25 per city specifications, to include all lbor
materials, tools, pavement, ste. Complets in place.

Fucnith all labor, squipment, and material to plant 2" caliper and
12 |betwsen §-10 height live cak tress including 2s per city specifications,| 98 B 5685.90 568,198.20 5600.00 558,800.00
to include all labor materials, taols, squipment, ste. Complete in placs.
Fuenish all labor, squipment, traffic control, and material to maintain
the Clark Blvd. median for 3 years with 2 2 year ransval option as par
13 |city spacifications to inchude all labor, materials, tools squipment, ate. | 3 YRS 560,456.20 5181,398.60 533,333.33 599,999.99
Total payment to be divided into squal monthly installment for its
duration. Complets in place
Fuenish all Lzbor, squipment, traffic control and material to maintain
and irrigate vsine 2 (TrasGator or approvad squal) all vesstation on
median for 3 years with a 2 year renewal option as per city

14 e e, st o 5 3 YRS | S212,636.90 |  $637,910.70 533,333.34 5100,000.02
maintenance, stc. Total payment to be dividad into squal monthly
i for its duration Complate in place
Fucnish all labor, squipment, and material to install waed barrier for

15 |sach tree a5 per city spacifications to includs 2l labor, materials, tocls, | 38 £ 533.40 £3,273.20 5200.00 5$19,600.00
ipment ste. Complats in place

Furnish all labos, squipment, and material to install (2) achoring stakas
16  |for sach tres s per city spacifications to includs all fabor, materials, 196 = 58600 §17,050.04 530.00 55,880.00
tools, equipment, ate. Complete in place

Furnish all labor, squipment, and material to install Mulch for sach
1.7  |tree as per city specifications to include all labor, materials, tools, 28 = 554.55 55,345.90 5100.00 59,800.00

ipment, ste. Complets in place
Drovids traffic control s nacassary per city spacifications to includs

ol Ei—— ey . 1 s 517,620.53 517,620.53 510,000.00 510,000.00
15 |C Allowance 1 s 55,000.00 55,000.00 55,000.00 55,000.00
TOTAL BASE BID 5$953,960.53 5345,080.01

Fucnith all labor, squipment, maintenance, and material to plant 2
caliper and batween 810" haight live oak trass 2s per city
specifications, to inclue ll labor materials, tocls, squipment,
ste. Complete in place

Fuenish all Labor, squipment, maintenance, and material to plant 2~
caliper and batween §-10" heizht white oak trees as per city
spacifications, to include all labor matesials, tools, squipment,

i stc. Complate in placs

568,198.20

EES Ea $600.00 $58,800.00 $700.00 $68,600.00

TOTAL DEDUCTIVE

-£59,398.20 59,300.00
BID#1

Frenish all labor, squipment, maintenance, and material to plant 27
caliper 2nd between 810" height live ok trass 2s per city
specifications, to include all labor matarials, tools, 2quipment,
=tc. Complate in place
Furnish all lzbor, squipment, maintenance, and material to plant 27
caliper and betwaen 810" heizht American Syeamors tress s pet city
specifications, to include all labor matarials, tools, squipment,
i ste. Complate in place

568,188.20 $600.00 $58,800.00

22 38 E& $600.00 $58,800.00 570000 568,600.00

TOTAL DEDUCTIVE

-59,398.20 59,300.00
BID#2

Fucnith all labor, squipment, maintenance, and material to plant 2°

caliper and between §-10" height live oak tress as per city

specifications, to include all labor materials, tools, aquipment,
stc. Complats in place

Fucnish all labor, squipment, maintenance, and material to plant 2

caliper and batween 810" height Chiness Distache traes as par city

$68,198.20

23 specifications, to include all labor materials, tools, equipment, @ B $500.00 $58,800.00 $700.00 $68,600.00
zte. Complete in place
TOTAL DEDUCTIVE
-$9,398.20 $9,800.00
BID#3
1110 Houston St. 2 LAREDO,TEXAS78040
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Furnish all labor, equipment, maintenance, and material to plant 2°
caliper 2nd between §-10° height live oak trees as per city
specifications, to inchsde all labor materizls, tools, squipment,
i ste. Complets in place

Furnizh zll labor, squipment, maintenancs, znd material to plant 37
caliper and batwsen 12°-14" haight live oak trees 2s per city

2.4 |specifications, to include all labor materials, tools, equipment, 98 EA 5830.00 581,340.00 5850.00 583,300.00

maintenancs, ste.

$68,198.20 $600.00 $58,800.00

TOTAL DEDUCTIVE

$13,141.80 $24,500.00
BID#4

Fucnish aft laber, sqvipment, traffic control, and material to maintsin
the Clark Blvd. medien for 3 vears with 2 2 year ranswal opticn 25 psr
13 |city specifications to inclods all tabor, materials, tocls squipment, ste. | 3 RS $60,466.20 5181,398.60 $33,333.33 599,990.99
Total payment to be dividad into zqual monthly installment for its
duration. Complata in place

Furnish all labor, squipment, traffic control, and material to maintin

the Clark Blvd. medizn for 5 years with 2 2 year renswal option 25 per

2.5 |city specifications to includs all labor, materials, tools squipment, B RS §53,421.41 5267,107.05 $33,333.00 5166,665.00
i ste. Total payment to be divided into squal menthly

installments for its duration. Complets in place

TOTAL DEDUCTIVE
BID &5

$85,708.45 566,665.01

Fuenizh all labor, squipment, traffic control 2nd material to maintain
and irrigate vsing 2 (TrasGator or approved aqual) all vegstation on
madizn for 3 years with 2 2 year ren=wal option as per city
14 3
fications to includs all labor, mat . tools aqui " YRS 5212,636.90 5637,910.70 533,333.34 5$100,000.02
maintenancs, ste. Total payment to b divided into squal monthly
installments for its duration. Comglets in plzcs
Fucnish all labor, squipmant, trafic control 2nd matarial to maintain
and irrizats using a (TrasGator or approved squal) all vazatation on
madian for 5 years with a 2 year renewal option as par city
26 tations to melude all Wbor. materils. tols spsipmont, 5 YRS $160,600.00 $803,000.00 $33,333.00 $166,665.00
maintenance, ste. Total payment to b divided into squal monthly
for its Guration. Comgplets in place
TOTAL DEDUCTIVE
5165,089.30 $66,664.98
BID &6
TOTAL BIDWITHOUT DEDUCTIVE ALTERNATE #1 5944,562.33 $963,760.53
TOTAL BID WITHOUT DEDUCTIVE ALTERNATE #2 5944,562.33 $963,760.53
TOTAL BIDWITHCUT DEDUCTIVE ALTERNATE #3 5944,562.33 5962,760.52
TOTAL BID WITHOUT DEDUCTIVE ALTERNATE #4 5967,102.33 5978,260.53
TOTAL BID WITHOUT DEDUCTIVE ALTERNATE #5 £1,039,668.95 51,020,625.54
TCTAL BID WITHOUT DEDUCTIVE ALTERNATE #6 51,119,049.83 $1,020,625.51
Errors by Contractor and
Corrections by Engineer No Errors Found No Errors Found
(Explanation by Engineer)
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