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PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/25/2024
3512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to;

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

VENDOR FAX: (980)225-8800 Efﬁsgr)j 'le;g 78042-0210
VENDOR#: 77345 ' 1 :

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
03/14/2024 0000459239 03/21/2024 DON SMITH
_FOB ~__ ACCOUNT # CONTRACT # AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM # QTY/UNIT | DESCRIPTION ARTICLE OR SERVICE _ UNIT COST | EXT COST
CHANGE ORDER
1 14.01) EA SOLDALIT S006/1 Al 205 6000 287840
CrP-SH0G-]

LA FAYETTE PRCJECT

2 14,04 EA SOLDALIT $M91GAL 205 6000 2878 AN
CHP-50114-1

3 4.0 EA SOLDALIT 069 (1GAL T4 TR 56000
SO-XXXX-1

4 6.0 EA SOLDALIT 9018 71 GAL 205 60 1.233.60
Op-8018-1

5 1401 EA SOLCALIT 1187 | GAL 205 B 2RTRAD
SO-X00-]

6 400 EA SOLDALIT 176P0 /1 GAT 14000 RIS
S0-176-1

T 4.0 EA SOLDALIT 247P0 /1 GAL 1300000 52004
S0-247-1

8 121 EA SOLDALIT $021 1GAL 2056000 2467 20
Of-%021-1

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo.

**#To update your vendor information, please contact Purchasing Division at 956-790-1800,%*
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PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/25/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

VENDOR FAX: (980)225-8800 LAREDO, T2 740420210
VENDOR#: 77345 ' : S

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIP TO:  PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDEA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Carrespondence

DELIVER BY REQUISITION # REQUISITION DATE - CONFIREMED BY |
037142024 Q000459239 03/21/2024 DOM SMITH
FOB ACCOUNT # _ CONTRACT # AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE I 1
1TEM # QTY/UNIT DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST |
] 4.00 EA SOLDALIT 12200 A 1GAL F 40 R St (M)
SO-122-1
10 6.1 EA SOLDALIT 0118 A1GAL 1 56 6000 93960
SO-90115-1
1 400 EA SOLDALIT 248-1 7 1GAL EXTEAN] S6d1.00
SO-XNNX-]
12 10,00 EA SOLDALIT 9009 /1 GAL 2005 G000 2,056,000
OP-9009-1
13 4.00 EA SOLDALIT 9012 1GAL 205 G000 52240
P -9012-1
14 4.0 EA SOLDALIT 68 7 1GAL FALL(HNH) S0
S0-168-1
15 .00 EA SOLIIALIT 142P0 S LGAL 14000040 RICINE]
S0-142-1
16 A EA SOLDALIT 235P0-/ 1AL 140, 00040 S6d1HI
SO-235-1
17 4.H EA SOLDALIT 240P0 7 1GAL 1400000 610
SOR2400 -1

This purchase shall be governed, consirued, and interpreted by the laws of the state of Texas and general 1erms and conditions of the City of Laredo,

***To update your vendor information, please contact Purchasing Division at 956-790-1800,%=*
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PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/25/2024

53512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

- : P.O. BOX 210
VENDOR FAX:  (980)225-8800 LAREDO, TX 78042-0210
VENDOR #: 77345 ,

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIP TO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX TR043
P.O. # MUST Appear on ALL Inveices, Packages and Correspondence

_DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
037142024 0000459239 03/21/2024 DON SMITH
FOB ___ACCOUNT # ' CONTRACT # ' AUTHORIZED BY
i Multiple Accounts ENRIQUE ALDAPE 111
IITEM # OTY/UNIT | DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST
18 1400 EA  SOLDALIT 90018 / 1GAL 136.6000 2,192.40
SO-90015-1
19 £.04) EA  SOLDALIT 064 / 1GAI 1400000 840.00
S0-X000K-1
20 400 EA  SOLDALIT 184PQ/ 1GAL 140.0000 5601 040
SO-184-1
21 4,00 EA  SOLDALIT 102PQ /1GAL 30,0000 520.00
SO-102-1
22 4,00 FA  SOLDALIT 9009S/1GAL 56,6000 626,40
SO-00095-1
23 A1) EA SOLDALIT 9020/ 1GAL 215, B0 £22 40
OP-9020-1
24 1200 EA  SOLDALIT WHITE /1 GAL 120.0000 1.440.00

SO-191 50031

25 14.010 EA SOLDALTT S020 AGAl B22.4000 L1513 60
CH-S020-4

26 121H EA SODALITMATCH SW 6531 INDIGOY 4 GAL RLCIRLIE fr, 72O
SORNNNNA

27 B0 EA SOLDALITMATCH SW 6331 INDAGO 1 GAL [EHRBURY 1120000
SORNXRX-D

Ihis purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo.

***To update your vendor information, please contact Purchasing Division at 956-790-1800_ %%
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PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/25/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to;

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

VENDOR FAX: (980)225-8800 ff&?gé zrlg 78042-0210
VENDOR #: 77345 : —

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIP TQ: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

~__ DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
03/14/2024 0000459239 03/21/2024 DON SMITH
FOB ACCOUNT # __ CONTRACT# AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM # QTY/UNIT DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST
28 4.4 EA SOLDALITMATCH 23433 SW 6860 EROS PINK 1GAL 1300000 32000

SO-23-23453

29 6.04 EA SOLDALITMATCH 5W 6792 MINOR BLUE 1GAL [EIRELEY BA0L00
SO-NNNN-L

30 4.0 EA SOLDALIT MATCEH SW 6909 LEMON TWIST 1GAL IETTRETEN] Fel 04
SRNNAN-]

K1 6.0 EA OLDALIT 23454 SWHRI0 EXUBERANT PINK | GAL [EIRKUEY TR0
SOR23434-1

a2 B0 EA SOLDALIT MATCH SW 6583 FULLY PURPLE 1GAL 1401 CHH 1, 120,00
SO-XX-1

33 400 EA SOLDALIT 23450 SW 6768 GLULFSTREAM 1 GAL 130 CHHHD 520000
SOR23457-1

34 A0 EA SOLCAALTT 23437 SWaRE6 INVIGORATE 1GAL 130 0HHY 320000
S0-23457-1

35 400 EA SOLDALIT MATCH SW 6850 OSAGE ORANGE | GAL [EHRGUEY S60.00
SO-RANN-]

36 A 04} EA SOLCALTT MATCH 5W 6820 CENTER STAGE 1GAL 140 THHH] FH000
SU-RNN-]

This purchase shall be governed. construed, and interpreted by the laws ol the state of Texas and general terms and conditions of the City of Laredo.

***To update your vendor information, please contact Purchasing Division at 956-T90-1800, %+ #
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PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/25/2024
5512 THOMAS AVENUE ST
LAREDO, TX 78041 ‘
CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE
VENDOR FAX: (980)225-8800 e

LAREDO. TX 78042-0210

YENDOR #: 77345
VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIP TO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY | REQUISITION # REQUISITION DATE CONFIRMED BY
037142024 (000459239 03/21/2024 DON SMITH
FOB ACCOUNT # | CONTRACT# ~ AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM #] OTY/UNIT DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST

37 400 EA SOLDALIT MATCH SW 6830 KISMET 1GAI 140.0000 560,00
SO-XXXX-1

38 400 EA SOLDALIT MATCH SW 6788 CAPRI 1GAL 40,0000 560,00
SO-XXXX-]

39 400 EA SOLDALIT 23445 SW 6007 FORSYTHIA 130.0000 520,040
S0-23445-1

40 100 EA SOLDALIT MATCH SW 6562 IRRESISIBLE | GAL 1400000 560,00
SO-XXX-1

41 500 EA SOLDALIT FIXATIVEDHLUTION 12015 3GAL 380.0000 1900 30
D-1915004-20

42 200 EA THINNER 13 95 0000 190.00

[3-191 50035

43 1.0 EA FRIEGHT LS00 M 1,94001.00)
a4 1.00 EA CHFF. COLORS SOLDALIT 44900 20000 450420
45 .00 Ea SOLIALLT 23450 5\ 67608 GULFSTREAM | GAL 130000 350,00

LA FAYETTE MURAL

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo,

“¥5 T update your vendor information, please contact Purchasing Division at 956-790-15800,2=*
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PURCHASE ORDER PO 3896581
CITY OF LAREDO — PURCHASING DATE: 3/25/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE:  (704)388-4811 ACCOUNTS PAYABLE

- : P.O. BOX 210
VENDOR FAX: (980)225-8800 s
VENDOR #: 77345 LAREDO, TX 78042-0210

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

_DELIVER BY REQUISITION # 'REQUISITION DATE CONFIRMED BY
03/14/2024 0000459239 0372112024 DON SMITH
FOB ACCOUNT # CONTRACT # AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAFE [T
ITEM & QTY/UNIT DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST

46 200 EA SOLDALIT 23457 SW 6886 INVIGORATE 1GAL 1300400 26004
47 200 EA SOLDALIT %0115 1 GAL I 56 G0 3320
43 200 EA CPFTIL %018 1 GAL 2036000 41120
49 200 EA OPTIL $021 1 GAL 2015, 6000 41120
50 .04 EA SOLDALIT 1181 GAL [EIERIE ] A0
51 5.0HI EA CLDALIT 190 PO 1 GAL T 00 TG
52 4.0 EA OPTIL 9006 1 GAl 205 6000 §22.40
53 4.1H EA OPTIL 9019 1 GAL 2005 6 E22.40
54 ERLI EA OPTIL 9004 1 GAl 2415 6000 fl6 R0

T'his purchase shall be governed, construsd, and interpreted by the laws of the state of Texas and general terms and conditions of the Citv af Laredo.

“=4To update your vendor information, please contact Purchasing Division at 956-790-1800.2=*
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PURCHASE ORDER PO 389681
CITY OF LAREDO —~ PURCHASING DATE: 3/25/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

VENDOR FAX:  (980)225-8800 Fﬁiggg ZT]E 780420210
VENDOR #: 77345 - ‘ =

VENDOR ADDRESS:  KEIM MINERAL COATINGS OF SHIPTO:  PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
03/14/2024 0000459239 03/21/2024 DON SMITH
FOB ACCOUNT #_ CONTRACT # AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM # OTY/UNIT DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST
55 EXET EA CFTIL 9020 1 GAL 2056000 fl16.810
55 7.0 EA SOLDALIT MATCH 5W 6704 HEP GREEM 1 GAL 14000150 GE0.H)
&7 4H) EA SOLDALIT MATCH 5W 6705 HIGH STRUNG 1 GAl (BRI F(1H
58 3. EA SOLDALIT FIXATIVE DILUTION 200 5 3 GAL ELIRLE ALY [RUEINET]
59 21H EA SOLIDALIT FIXATIVE DILUTION THINSER 5113 GAL 95,0000 1441 (K]
&0 12.00 EA P55 210 25] 6250000 75041040
&1 (RLY EA FRIEGH LR EEAL] f{M1 M)
TOTAL PURCHASE AMOUNT $82.237.00

This purchase shall be governed. construed, and interpreted by the laws of the state of Texas and general terms and conditions of the Citv of Laredo,

***To update your vendor information, please contact Purchasing Division at 956-790-1800.%**
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PURCHASE ORDER PO 389681
CITY OF LAREDO - PURCHASING DATE: 3/25/2024

5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE: (704)588-4811 ACCOUNTS PAYABLE

s ° 0. BOX 2
VENDOR FAX: (980())225-8800 II:-?REDD TI}{: 78042-0210
VENDOR #: 77345 ‘ -

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY REQUISITION # | REQUISITION DATE CONFIRMED BY
03142024 0000459239 03/21/2024 DON SMITH
FOB i ACCOUNT # CONTRACT # 4 AU:I'H{]RIE_ED BY
Multiple Accounts ENRIQUE ALDAFPE 11
ITEM | QTY/UNIT | DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST
Account Froject Amount
47331185559301 DA2304 _ 59,678.80
47231185559301 De2304 22,5538 .20

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of | aredo,

***To update your vendor information, please contact Purchasing Division at 956-790-1800_***
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Purchase Requisition Comments

Requisition number . . . : 0880459239

By . . . . . . ... ..t PARKS/LMARTINEZ

Regu151t1qn date . . ., . : 3/21/24
omments

TﬁTERIAL NEEDED FOR LA FAYETTE MURAL PROJECT
*¥FUND 472 IS OK, AMARTINEZ 3/21/2024%%
CHANGE ORDER FOR PO 389681

CURRENT PO AMT % 64,583.00

CHANGE ORDER % 17,654.00

REVISED PO AMT 82,237,900

RATIFICATION OF PURCHASE ORDER GOING TO CITY
COUNCIL 4/2/24.

Sequence ¥

o o o w mm— m Eme mme Emm e S G e e e e e mmm e e

E D00 =] ST L b
DO DD0 0 S0

SOLE SOURCE LETTER APPROVED BY LEGAL ATTACHED--EA

(I

Press Enter to continue.
fi12=Cancel

+

AN B G me o G BN BN BN BN BN BN BN BN BN B B B B
&
=




Bill To:

Lity of Larado-Purchasing Division

SALES CONFIRMATION

Ship Te:

City of Lareds- Porks & Rug Qegt

Custemer Naa

Order No.:

206543
H2034077

5512 Thamas Ave Atln: Juan Gomez
Losade, T4 7BO4 10479 2201 Fiedra China
Loreds, TX 75041
Phona: (RS54} 7294410
Dale Ship ¥ig F.OB. Terms |
TaITE A Faans Farroesr Ty Prozny !
P Mumber _éhip Date ‘Soles Parson Prajact Nur:ne Qur Q:JM Mumber -
TR AN Catdvy Dorgvely 81 vepan Fe0ZAGF5 .
Guonhl? Ham Mumbar Drascription Uit Prica Amount |
| Reg | Del ; BO. oo _ i
3 SCR23450-0 Soldolit234 50 3W 6788 Gulldream / 1 ga! 5 13000 % 39000
Z SCH2AS5T) Soldatitz3457 SvW 6884 Invigorate £ 1 gal ] 10,00 % 260,00
2 SOPG1151 Soldalit #C115 4 1 gal 5 15460 § 31330
2 Dp2018.9 Cpril ¥018 /£ 1 ga! b3 205.60 3 411.20
2 GP202 11 Opll #0217 /£ 1 gal L3 20560 5 411,20
4 S0 1 Saldalitt18 £ 1 gol $ 14000 % 540,00
5 S0 1901 Soldalit 190F £ 1 ga! $ 14000 § FO0.00
4 CP-204-1 Oplil 9034 / 1 gol 3 05060 % B12.40
4 CP-301%.1 Ciphl 9019 4 1 gl 4 20540 % 82240
K| P00 Oplil 2209 / 1 gol 3 20540 % & 1680
3 QPFRO20-1 Oplil 2020 /1 gol $ 20540 % &168.80
7 e ETTEN | Soldalitmatch SW 4704 Hep Graen /| gl::|| L1 14200 % FEIO0
4 S0 mnxn- 1 Soldafitmoteh SW 4705 High Stungs 1 gal 5 14000 § 56000
3 C-1915004-20 Solda%it Fxative/Dilwion / 20 115.3 gal| 5 Jg000 § 1S3 00
y O-1 9150035 Seldalt Fixatve/Dilukion(Thinner) # 5 141.3 gal) 5 2500 § 190.00
12 CR1a19302-25 P&S 20 f 251 % G2500 3§ FE00.00
Ordier subtatt FAOS4.00
PAY Orfine Avoiloble av. hitps:/ fwwew kaim-vsa cam/pay Freight chorges 40050
Ordersubtotal .. 1765490
Soles dox & Q000 % 000
Order 1otal 17,454,000

T FlEITiia

oL SE R

LAENE



CONFIRNALES

Customer Ne.: 06543
Order No.: 12074073

' Date Shbp; Via ) Tarms

| 3 e A Tve: Brpogas F"e!:-.::'_.-

; PO Mymbar Ship E:I'?j.e. o Sales Person _ ) . Projact Momg Cur Crrdor Humber
! P 20Ra ) i Lalmsele 5 o I2TRACTE

THANE YOI

NO REFUNDS ©OR  ADIUSTMENTS: Fleoss ravimw ofl guonttics, colers ond products BEFORE you opprove s order. Ones the product hos been mads
MO adusments con ke made to the quanfities or eelors erdered  Any predud  consumption quanfies prowvided by emplayees of KEIM Mingral
Cootngs of America, Inc. ore eimated gquenilies boied wpon inlormolion prowided Mo them, Ofien edimates do ol tokw oo occownt el e turms,
cammers, surfute  leslures,  orchitsbural  festures ond  other  glemanls  thot con  increnss  the  proded  requiremants, The  comumplion con ohoe  vary
depending on the tocls ond methodi of opplction. Corsumpfion should be cokuloled by the opplicator [ollowing o ol opphcarion of the produds or
can b ohatewed lromn the Frsl day of epplicclion 1o dolerming  whether  oddiienal  mofedal i required te complele tha  wedk. Mised or opened
preduds cannol ba raturned, For addtionol retumn palicles, instruetione and fees coniod KEIM Minerol Coafings of Amesica, Ine.

PAYMERT Whan pi procide & chazl a1 pegreey oo arbaroe KEIM Wereral Coavega of AreZca Irc. eFer ke owa #lar-gbon Fo- opour chezh lo =abe o eafes eleifrooe b-ds womder lrom yenr
poennl of b0 rocess e paymert @ o chech mansochon, When we woe iformoton from pos chack W omobe on electroric Sy mansker. Bords mery B wbd-gwe Fom your actanet oL soss e e wo-e doy
yoer papdrtiv epoweewd and piowd fat enive por ghach Bosk Fro me- Sranc ol bk, For rgores pleaar ta'l 04 SRS 4B

fan FlE o 2w




Page 1 of 6

PURCHASE ORDER PO 389681
'CITY OF LAREDO — PURCHASING DATE: 3/22/2024
5512 THOMAS AVENUE Send Invoice to:
LAREDO, TX 78041 '

CITY OF LAREDOD
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

. - 0 i
VENDOR #: 77345 s i

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

39335 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY | REQUISITION # 5 REQUISITION DATE CONFIRMED BY ]
03/14/2024 0000459241 03/21/2024 DON SMITH
FOB ACCOUNT # CONTRACT# AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM # OQTY/UNIT ~_ DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST
CHANGE ORDER

1 1400 EA SOLDALTT 9006/ 1AL 205 G000 2RIRAD

OP-9006-1

LA FAYETTE FROJECT

2 1L EA SOLDALIT S0 1GAL 205 601 2ATHAN
OP-201%-]

3 4.00 EA SOLDALIT 069 /1GAL [RURLET] SH04)
SO-XXXX-1

4 6.0 EA SOLDALIT HIE ¢ 1 GAl 205 6010 1.233.60
Cp-8018-1

5 1.0 EA SOLCALIT 118 7 1 GAL 205 &0 2RTR.AN
SO-X00-1

] 4 EA SOLDALIT 176k /1 Gal [ ETTHEN] RISIRL
50-1T6-1

7 4.0 EaA SOLDALIT 247P0 7 1 GAL 130 CAriink S20104)
S0-247-1

8 12.0H) Ea SOLDALIT 9021 A1GAL 2015 6000 246720
CHP-G02 -]

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo,

***To update your vendor information, please contact Purchasing Division at 956-790-1800.%+*



Page 2 of 6

PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/22/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

e i ; P.O. BOX 210
VENDOR FAX: ~ (98())225-8800 LAREDO, TX 78042-0210
VENDOR #: 77345

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
03/14/2024 0000459241 03/21/2024 DON SMITH
FOB ACCOUNT # CONTRACT# AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM # OTY/UNIT DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST

9 4.0} EA SOLDALIT 122PC /1GAl 140 DRG0 .00
S0-122-1

10 6.0 EA SOLDALIT 90115 /1GAL 156 600 935600
S0-90115-1

i1 4 EA SOLDALIT 24941 7 1GAL [EURTVEY 360,00
SO-XNNK-]

12 140K EA SOLDALIT S00% /1GAL 205604040 2056000
P-4

13 4.0 EA SOLDALIT |2 1GAL 205 G0 31240
OP-9012-1

14 .00 EA SOLDALIT 6BPO F 1GAL [EIREL] Sl IH)
SO-168-1

15 41H) EA SOLDALIT 142P0) F 1GAL 1400 O S61.HI
S0-142-1

16 4 (HI EA SOLDALIT 2353P0-/1GAL 140 R Al [H]
S0-T35-1

17 4.04 EA SOLDALIT 24000 7 1GAL FH THI 5600040
SOe2400 -1

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo.

***To update your vendor information, please contact Purchasing Division at 956-790-1800_% %=



Page Y of 6

PURCHASE ORDER PO 389681
"CITY OF LAREDO — PURCHASING DATE: 3/22/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE:  (704)588-4811 ACCOUNTS PAYABLE

VENDOR FAX:  (980)225-8800 LAREDO, TX 76042.0210
VENDOR #: 77345 : e

VENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 10 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY REQUISITION# REQUISITION DATE ___ CONFIRMED BY
03/14/2024 0000459241 03/21/2024 DON SMITH
FOB ACCOUNT # CONTRACT # y AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111
ITEM # QTY/UNIT DESCRIPTION ARTICLE OR SERVICE ~ | UNIT COST | EXT COST
18 14.00 EA SOLDALIT 30015 7 1GAL 156 6000 2192 40
SO-S0015-1
19 i [H] EA SOLDALIT e 7 1GAL T4 OO E40.00
SO-NNNX-]
20 4 EA SOLDALIT 184P0) f 1GAL 100000 F60.00
S0-184-1
21 4.04 EA SOLDALIT 1020 GAL 130 000 S20,00
SCk102-1
22 4.0 EA SOLDALIT 90095 1GAL 1566004 62640
SO-90095-1
23 4.0 Ea SOLDALIT 90207 1GAL 205 6000 2240
OP-9020-1
24 1200 EA SOLDALLIT WHITE /1 GalL 1201 [HIH) 144000

SO-1915003-1

25 14.00 EA SOLDALLT 9020 AGAL B2 400 11,313.60
OF-9020-4

26 12,00 EA SODALITMATCOH W 6531 INIHGOY 3 GAL A6 THNH) £, 720,00
HO-XNXK-A

27 B.HI EA SOLDALTTMATCH 5W 6331 INDAGO 1 GAl 140 HEH] 1120000
SRR

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo,

==*To update your vendor information, please contact Purchasing Division at 956-790-1800,***



VENDOR PHONE:

VENDOR FAX:
YENDOR #:

YENDOR ADDRESS:

PURCHASE ORDER

CITY OF LAREDO — PURCHASING

5512 THOMA

S AVENUE

LAREDO, TX 78041

(704)588-4811
(980)225-8800

77345

KEIM MINERAL COATINGS
AMERI

3935 PERIMETER WEST DRIVE

SUITE 140
CHARLOTTE, NC 28214

OF SHIP TO:

P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

Page 4 of 6

PO 389681

DATE: 3/22/2024

Send Invoice to:

CITY OF LAREDO

P.O. BOX 210

ACCOUNTS PAYABLE

LAREDO, TX 78042-0210

PARKS & LEISURE SERVICES

PARKS & LEISURE SERVICES
2201 PIEDRA CHINA

SUITE A

LAREDO, TX 78043

DELIVER BY REQUISITION # ~_ REQUISITION DATE 2 CONFIEMED BY
03/14/2024 0000459241 03/21/2024 DON SMITH
£5 FOB ACCOUNT # CONTRACT # AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 111

ITEM # OTY/UNIT

DESCRIPTION ARTICLE OR SERVICE

28

29

a0

£Y

a2

33

35

4.00

6,00

A0

.04

HH)

104

A1)

400

400

EA

EA

EA

SOLDALITMATCH 23433 SW 6860 EROS PINE. 1GAL

S0-23-23453

SOLDALTTMATCH SW 6792 MINOR BLUE 1GAL

SO-XXKX-]

SOLDALIT MATCH 5W 6809 LEMON TWIST 1GAL

SO-X0K-T

OLDALIT 23454 SWaHR0 EXUBERANT PINK 1 GAL

S0k-23454-1

SOLDALIT MATCH 5W 6983 FULLY PURPLE 1GAL

S0-XXXX-1

SOLDALIT 234350 55W 6708 GULFST
S0k23457-1

REAM 1 GAL

SOLDALIT 23457 SWaESe INVIGORATE 1GAl

S0-23457-1

SOLDALIT MATCH SW 6890 O8AG
SORNNNK-L

EORANGE | GAL

SOLDALIT MATCH SW 6920 CENTER STAGE 1GAL

SO

130 (0

140 ]

[ 4000

1 30,0000

(AR

130000040

1 30 00K

AR LRI

140 (HH]

UNIT COST | EXT COST

320,00

B-40,00)

Sal.00

TEL.CH

1, 120.00

200,00

520,00

360,00

SH0.00

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and canditions of the City of Laredo,

*==To update your vendor information, please contact Purchasing Division at 956-790-1800.,%**



Page 5o0f 6

PURCHASE ORDER PO 389681
"CITY OF LAREDO — PURCHASING DATE: 3/22/2024
5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to;

CITY OF LAREDO
VENDOR PHONE: (704)588-4811 ACCOUNTS PAYABLE

VENDOR FAX: (980)225-8800 E,EI{ES(): ?rl)? 78042-0210
VENDOR #: 77345 1 -

YENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIP TO:  PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 78043
P.O. # MUST Appear on ALL Invoices, Packages and Correspondence

DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
03/14/2024 000045924 1 03212024 DON SMITH
FOB ' ACCOUNT # CONTRACT # AUTHORIZED BY _
Multiple Accounts ENRIQUE ALDAPE 111
ITEM #] QTY/UNIT DESCRIPTION ARTICLE OR SERVICE | UNIT cOST | EXT CoST

a7 4.0 EA SOLDALIT MATCH 5W 6830 KISMET 1GAL [EUREUEY Sed. 00
SO-XXXX-1

s 4.00 EA SOLDALIT MATCH 5W 6788 CAPRI 1GAL 140 S0, 04)
SOXMK-]

ag .04 EA SOLDALIT 23445 5W 6407 FORSYTHIA 13000040 520104
SOR23445-1

40 A0 EA SOLDALIT MATCH 5W 6562 IRRESISIBLE 1 GAL 140 S04
SO-XXX-1

41 LA EA SOLDALIT FIXATIVEDLUTION 200 [ 5 3GAL B0 1,901 (M)
=191 500420

42 210 EA THINNER 1.3 G5 (0K 1500

[-1915003-5

43 10O EA  FRIEGHT 19000000 RTUIRE]
44 R EA  DIFF. COLORS SOLDALL 4,004, 2000 4904 20
TOTAL PURCHASE AMOUNT $64,583.00

This purchase shall be governed, construed, and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo.

# 5T update your vendor information, please contact Purchasing Division at 956-790-1800, =+



Page 6 of 6

_ PURCHASE ORDER PO 389681
CITY OF LAREDO — PURCHASING DATE: 3/22/2024

5512 THOMAS AVENUE
LAREDO, TX 78041

Send Invoice to:

CITY OF LAREDO
VENDOR PHONE: (704)588-4811 ACCOUNTS PAYABLE

YENDOR EaXi: (3801225 8300 LAREDO, TX 76042.0210
VENDOR #: 77345 - S

YENDOR ADDRESS: KEIM MINERAL COATINGS OF SHIPTO: PARKS & LEISURE SERVICES

AMERI

3935 PERIMETER WEST DRIVE PARKS & LEISURE SERVICES
SUITE 100 2201 PIEDRA CHINA
CHARLOTTE, NC 28214 SUITE A

LAREDO, TX 73043

DELIVER BY REQUISITION # REQUISITION DATE CONFIRMED BY
03/142024 (000459241 03/21/2024 O™ SMITH
FOB ACCOUNT # ; CONTRACT # AUTHORIZED BY
Multiple Accounts ENRIQUE ALDAPE 11l
ITEM #] QTY/UNIT ) DESCRIPTION ARTICLE OR SERVICE UNIT COST | EXT COST

BAccount = FProject __Amount
47331185559301 D§2304 59,678.80
47231185555301 _ DB2304 4,904,20

This purchase shall be governed, construed. and interpreted by the laws of the state of Texas and general terms and conditions of the City of Laredo.

#*%Typ update your vendor information, please contact Purchasing Division at 956-790-1800,***



: Purchase Requisition Comments

Requ151t10n number . . ., : @88e459241

By . + + +« « + PARKISTILLER

Requisition date . . . . 3/21/24
omments Sequence #
THIS REQ TO MERGE TO REQ#EE6B8458713 FOR ADDED ITEM 1.8

S FORGOTTEN BY ARTIST DIFFRENT COLORS

Co
F3
F1

I
f
|
I
I
I
I
I
I
I
I
|
|
|
I
I
|
I
I
I
I

**¥FUND 472 IS OK, AMARTINEZ 3/21/24%%*

CHANGE ORDER FOR PO 389298

CURRENT PO AMT % 59,678,80
CHANGE ORDER % 4,504.20
REVISED PO AMT 64,583,000

Press Enter to continue.
F12=Cancel

DOOOD®



CONFIRNATHS

Custainor Mo 2046543
Order Noa 32013877
o L‘tur- Ship Yia F.C.B, Tarimd ]
Oa719/24 Eslas Express : Liigls et
| PO Number . hip Date . Soler Poraen : Projsct Mame Qur Cidor Numbrar
JE7¢1 03 21/2024 =i Lufavaric 51 Ovarpass 3IQI3RTT
Luaelity [tarn Murmbaer Daseriphon Unil Frice Amounl
Reg | D4l | 8.0, o i

7 QPSO0E Ophl #004 /1 gal $ 20540 4 1,43%.20
! OPeOGe.1 Oatil 069 / | gal L3 205.60 % 411.20
5 SOPO00REI " Soldafin 90095 / 1 gol 3 15460 % 783.60
2 S0.90115 Soldall 90115/ 1 gol § 15660 % 31320
4 50001251 Soldalit 90125/ 1 gol § 15460 % G24.40
7 CRR019.1 Cptl %01% / | gal L 20540 % 411.20
22 ORRC20 Cp1 9020 / 4 gal $ 82240 4 15,092 .80
5 CPRO20 Optl 9020 / 1 gal L] 205460 § 1,028.00
12 QFF021-1 Optl 3621 / 1 gal $ 20540 % 244770
15 SO 10031 Saldalit Whilz /1 gal 3 12000 % 1. 800,00
15 SO-900B5 Soldalit $OOBS / 1 gal $ 15640 § 234900
20 OP-R004-4 CpH 70045 / 4 gal $ 83240 § 16,448.00
10 OPS006-1 Qg 2005 £ 1 gol i w560 4 2.056.00
3 SO-EA453 Soldol+23453 5W 5860 Ercs Fink / 1 gal $ 13000 % IP0.00
3 e P | Soldolitmaich SW 4792 Minor Blue £ 1 gal $ 14000 § 420,00
3 SOR00151 Soldols 90015 7 1 gol 4 155660 § 445880
5 503234541 Soldolit23 454 5 SBAD Exvboront Pink / 1 gal L4 13000 % 50,00
8 SO0uopo- 1 Soldolit118 / 1 gal § 140,00 4 112080
Ordarwbtotel $3,283.00
PAY Onling Avarlabla af: hps:/fwwve kalm-dia.com/pey Freight charges 1,300.00
Ordar wkdgh! &64,.583.00
Soleslox §0QRO% 000
Ordor tatal 54, 580,00

THANK YOU d,90t.2

HO REFUMDE OF ADJUSTMENTS: Ploss roview ol geortiidy, robon and producs BERORE you opprave this order. Cnee the produd hon boon mads
HG cdumaats en by mods 12 e guenfifmr or oolon ordered. Any  produdt  comumplon quaritey provided By smplayser of KEM Minaral
Coutngs of Amarks, int. ore wfmotad quamifes bowd wpan infermotion provided 1o tham. Ofen ssfimois do not lske Wb oceound ol The hums,
wmert,  dafeem  beatures, - archtedurol  feclures  end  othar  slemanl thal can imerease e podudt roquicemaat., The  censumpon can ahe vory
dependiag an the hact and methodt of oppfieaben. Commwmphion theuld be voloulsted by M opplcotor folowdng @ Mol epplicanion of the produes or
¢nn be oberved lrem the frr day of opplkotion ke delwming whehw addBenal moberal h required o complite tha work. Mixed or opaned
pradudi conno ba returned. For addianal reum pokeins, Inifrsteons and faes costod KEIM Minaral Conkngs of Amedco, Tne.

FAYMENT: Woma pou provide @ chack o1 payred, pov owthorze KEWW Mineral Coafngs of A=aricn, e st er be oor liformetien hors et check ko maka @ onedme stekese bnds Fanabe Fon yor
getrnt ar Y precks Fa popeect an o chede bouodion When we s alormalon Fom por deech 1 wale on dactrecke budc bander, bidh may be wilkdrawn beom pwor sessnl oo poca on the sama day
i P yrier] B hestena, ordd you w | et receben yeor o eck ek Fom peur Bvardal ndilen. Por ingeiras, peae ool P04 3204801

EZ18A Hlieerg! Contiega of Amgngg T
JREE Pe-rafer Wer bn 2019 100 TolFea
Chyber, Mot Dochea PB4

Fs ZRa.401010
B S0 5345

Fen 7l SBE. 477

WG M O T
ode Tl com



"SALES CONFIRMATION

Customar No.t 206343
OrdarNea 32033877
il Taa Ehip Tox
€iry of Laredo-Purchasing Division Lity of Larsdo- Parks & Ret Dapt
5512 Thomas Ave : : Afn: Juon Gomez
Larads, TX 7BO4 10479 2201 Fedro Chino
Laado, T 78041
Frone: [958 7294410
| Ocl $hip Via FOB. Tormi
i oas1esd Estos Express ____ Orighn Netd0
PG Mumber + Shig Dare Soles Person Project Moma Cur Crder Mumbsr
! JETLEI 03/21/2024 G Lofayele 51 Ovarpass A203397°7
— - fpas
Raq | Det | 80| _Iii_lm Humber Description - Linit Prica Amounl
2 SCumce- 1 Sofdalilé 4 / 1 gal 3 140,00 4 280.00
2 SO102-1 Soldali 102PE /1 gal : 1 130,00 & 240,00
] S0Mcous- 1 Soldal-} 18/ 1 gol ] 14000 % 1.120.00
2 S0-122-1 Soldall 122PG /1 god 5 14000 % 280,00
3 501421 Soldalll 142PG / 1 gal 3 14000 § 420.00
2 im g el | Sobdall 176PGH /1 gal $ 14000 § 280.00
3 Q18441 Scldali 184G /1 gal $ 140,00 § 420,00
2 EO331] Soldale 2310G /4 1 gal 3 Y4000 § Z2E0.00
3 50-235-1 Soldaly 235PQ 4 1 gal 3 14000 § 42000
3 S0-240-1 Soldelit 240P3 / 1 gal - 140,00 % 42000
3 SO-247-1 Soldalil 247FG /1 ga! $ 13000 % A0
3 EO900551 Soldall 90085 4 1 gal 1 V15600 % 469.80
4 QOrRS0I81 Soldafi 9018 /£ 1 gl 5 20560 % B22.40
& S08033-1 Soldal) $OIZPQ /1 gal ] 14000 % 840,00
2 $O50641 Soldalh YOH4PG 7 1 gal ] 4000 § 28000
k| 090951 Soldalll #OF5PR /1 gal 3 13000 % %000
3 5093121 Saldalit 93 12PG / 1 gol $  lioco $ 390.00
2 Sopd4n| Seldabt 944BPG /1 gol $ 140,00 % 280.00
2 50.9483-1 Soldolit 9483PQ / [ gal $ 140.00 3 280.00
7 aC94a8-1 Soldaft $4BBPQ /1 gal - 14000 % ¥BO.00
3 5094941 Seldalh P494PG / 1 gal $ 130.00 % 39000
2 3095821 Soldalit 582PG /£ 1 gal i 14000 % 280.00
7 S0L900 151 Saldalt #0015/ 1 gol ] 156,60 % 1.096.20
& 0900351 Seldallr 90035 / | gal 3 156,60 % G940
CEIWA Wiraeed Cooragp of Aratken, lpe " Tl FOu5ER AR 11 T PLALSEBLRR] o have com
2535 Pacveatw Wed Do, S 100 Te| Frem Bt 00 $148 oo @t mory

Charkste, Mok Corling 78714



Eill To:

City of Laredo-Purchaslng Dlvisian

5512 Thomos Ave
larada, TX 78041047 F

SALES CONFIRMATION

Customar No.: FO&s541
Ordar No.: F2033877

Ehip Te:

City of Lareda- Parks & Rec Dapt
Adtn: Jyan Gamer

2201 Piedra Chino

lareds, TX 78041

Phong:  [95&] 7274510

Dale Ship Wia F.OB. . ) ) Terms
GBS Eetas Canrers g R I .
#0 Mumbaer Ship Du.h_a ) Soles Pars_fun" . Projecl Mams Dut Crdar Numbar '
ARERD LIS SECEA RN _afupetle S ’J'va'!r,-:a; AaNEIEND L
Guonn'h_;.-' liem Nurnker Dasceiphon Unil Prica Amaoynt i
| _Req l._ Del__8.0. | .
2 Sxx 1 Seldali0sd £ 1 gol 4 14000 % 28000
2 S0-102-1 Saldalit 102PQ /1 ga! $ 13000 % 24000
8 SOarn | Soldalit1 1R /1 gal L3 14000 % 1,120.00
2 501221 Zaldalit 122P3 /1 ga! 3 14000 % 28000
3 507421 Soldalit 142F3 /1 ga! 5 14000 3§ #2000
z 501780 Saldatit 1743 /1 gat 5 140050 % 280.00
3 S0.1 B4 Soldatil 184PG / ¥ gal % 14000 § 42000
2 SCo-231-1 Seldalit 231PG /1 gol b3 14003 & 2BO.LO
3 32351 Soldolit 235PG /1 gal L TADOD A20.00
3 S0 24001 Soldalit 240P2 /1 gal 3 140600 % 420,040
3 S5O0 24701 Soldalit 247PG / 1 gol $ 13000 % IF000
K] SOL00G5-1 Soldalil #0045 /4 | gal % 15660 % A4 B0
4 QPealB.1 Soldalin #0718 /1 gol $ 20540 % 822 .40
& SO9033-1 Scldolie $033PG £ 1 gal 3 1&0.00 % 44000
? SO-9084-1 Soldolir ¥184PG £ 1 gal t 14000 % 280,00
3 SOF0%S.1 Seldalit PODSFG /S 1 gal 4 13000 % 39000
1 SOR31240 Soldalit #312PG /1 gal 4 130.00 % 39000
2 509448 Soldalit 94 48PG /1 gal i 14000 § 280.00
2 5094631 Soldalit 9443PG £ 1 gal 3 14000 § 2E0.00
7 S0.2488-1 Sodalit PABBRG /1 gal $ 14000 % FEO.00
1 50-2494.1 Soldalit $494P2 /1 gal ] 13000 § 37000
? SO-#582-1 Soldalir 25820 /1 gal 3 140.00 § 2RO.CO
7 SO0 51 Soldalit 90015 /1 gal 5 15660 % 1,094 20
& 50503350 Saldalit #0035 7 1 gal 5 15660 % {3960

RS S A e =

PR P



CONFIRNATRS

Customar Nea.: 206543
Ordar Na.: 12033877
i'j _Eu-'l-a Ship ¥ia - F.O.B. Terms
: TR EA Uoley fwgrurs Sl REMDE
PO Numbar ; Ship Date h oles Parzon ) Prajacl Mome Qur Cuder Mymbar .
_ IECaI] A GRS Tty '..':"_-.".-,-f-'!n ST e ! AR AnE S
Cruantify j . o
' llem Mumbar Dascripion Unil Price Amgunt
: Reg Dal | B, _
b OP-R005-1 Cplil $004 /1 gal E mse0 § 1,439.20
2 ORGOOG] Oplil F00% /1 gal $ 20580 % 41120
5 SOS095 Soldalit 20355 / 1 gol H 15440 3 78300
2 OS5 Saldalit 23115 4 1 gal ] 154640 3 31330
4 50501251 Saldalt 0125 / 1 gal 3 156,60 % G246 40
2 OPF01e.] Oplll 9019 7 1 ga! 5 BOS40 S 41120
22 OP-F020-4 Qpil $020 / 4 ga! 5 822 40 3 18,092 80
3 OP-F0201 Qpiil 9020 /1 gal L3 20560 % 1028 00
12 COP-321-1 Cpil 9321 /1 gol % 20542 % 2,447 20
15 SCL1915003-) Soldalit White /1 gal % 12000 % 1830000
15 SCP00A5 Soldalil 90085 / 1 gal b 156,60 % 2,345 00
20 OPR005-4 Optil 9304 / 4 gol 3 82240 % V&, 448.00
19 QPSO04-1 Ciptil 9008 /1 gal 3 20540 % 2058400
3 53234530 Soldolit23453 5W S840 Eras Pink /1 gob % ¥I000 % IF0.00
3 SCaoow-1 Soldolitmatch SW 792 Minor Blue / 1 go! $ TAGO0 % 420,00
3 SOP0001 51 Seldetit $0013 £ 1 gat b4 15640 % 44%, 80
5 SON23454-0 Scldolin23454 SW 4B40 Excberant Pink /1 gal 3 13000 % A50.00
a SO amn-1 Seldolit 118 /1 gal 3 14000 % 112030
Cirdar sublslal &3, 283.00
PAY Onlina Available af: hHps: /fwsrw keimuso com fpay Freight chargas 1.300.00
Ordersubletal 64,583,099
Sa'ws tax B 0.000 % N “IC;.GCI
Order total &4,581.00

THAME YOU

NQ REFUMDS OR  ADIUSTMEMTS: Pleose review ol quanhies, eolors and products BEFORE you opprove this order. Owece tho prouct has besp mode
MG akustments ten Be made Io the quanfities of  colons ordared. Ay product eonmmplion  quomities provided by emplayess ol KEIM Mnersd
Coatings of Amanica, Ine. ore eshmoled guondiies bowd wpon inlormodion provided ta fhem. ©Hien edimotes do ot toke ife ocourl all e Turns,
sufaee  lexturgs, orchitecrwrol feorures and  oiher  elemends thol cen increoss  the  produd  requiremerds. The  comsumphon  can ala wory
depending on the losls and metheds of opplicotion, Consumption should be eabuloled by the applizater leflawing o tiol opplicefion o tho produsn or
can ke obierved fom the s doy ol epplicefisn tx delermine  whether oddifienal moterdsl i3 requiced to complets the work. Mixed o apengd
praduds eannct be returned. For additivaa rehum policiss, insrudions and Fass cantoe KEIM Mingrol Coofings of Americs, Inc.

oarnera,

PAYHIES™: Wrhe you powde o chech oo poyrest yoo ashodize BEM Misesl Coalrgn of Aeriza B edbe boow inlomenes, ham yoor check %o moke @ sieh—p f'ecwocic Faods vosgier dg- your
seeear of b procass e PO en g chich amiocioe Wher we use iRRrrafics from goer chack ke mebe g eleanonic Foods ronsler Boads mep b owitdrann from yoor seeaual 91 ioen o He sama Sy
yoer pa,ractis recesed, oo o wil- Aol recai e per ehbce Back Iigmops e Bagecigl 'riftobon For inge ras, phease ol 704 508 4811

M N e st ey ie AR ET San AT AT e b -
R ot T E Ty T ER ) B T




EgE?BUBZ CITY OF LAREDO 3/22/2
Ty ; Purchase Reguisiti 1 40
;g ! quuisitinn number , . , : 99945§223Cnmment5 i
L] . L] N L] . L] L ] L[ ] L[ ] [ ] L] [ ] [ ] : PARK] T
Eg ! %;qu1§1$10n ggte C 3;12?2£LLER ! _
e 1ntormation ress E .
Ve : EET$ents > P nter :
VENDOR THAT CARRIED THIS PAI
| NT. JOHN SP !
o TO LAREDQ PAINT THAT THIS ARE SPECIALTY PﬂIN?KE !
Sﬂ | IHAT THIS VENDOR CAN NOT GET I
De | PO # 38953155MERGEMCV PO% :
T1 | CITY MANAGER APPROVED RATIFICATION AND SUBMITTAL !
vy, W : : .
op : : tes
e ! Fl2=Cancel F22=Sequence numbers on/off .
L |
]

F8

WO b



Bill Te:

Req

14
14

o B

n:...nh.h.u'p-b\

hhhf}-:

b

3

Lo

City of Laredo-Purchasing Division

5512 Thomas Ave
Loreda, TX 7804 1.067%

Date

PO Mumber

Qu nnlir'__.-'
Dal [

B.O. |

th ip Date

i

LA =

ltem Mumber

OP-2008-1
QP05
S0 |
oP2018.1
S0 1
5017410
30-247-1
OP-%021.1
31221
SO2011510
SO0 1
(e R=laTol=N |
CPe012
SCL16B81
5014241
502351
SC-240-1
SO00151
S0 ]
SO 18441
SO 1029
SOF009E 1
OPe020]
SO-19150031

SALES CONFIRMATION

Customer No.:
Order No.:

Ship Te:

City of Laredo- Parks & Rec Dept
ASHn: Juon Gomez

2201 Piedra Ching

Llaredo, TX 78041

Fhone:  [95&) 729-4410

Ship Via

F.O.B.

Sales Pe rs-c-n

A
T

Description

Soldalit 9006 / 1 gal

Scldalit #019 / 1 gol
Soldalit04% / 1 gal
Soldolit $018 / 1 gal
Saldolik1 18 / 1 gal
Soldelit 176PQ / 1 gel
Soldolit 247P3 / 1 gal
Saladlit 7021 /1 gal
Soldalit 122PG / 1 gal
Soldalit #0115 / 1 gal
Soldalit249 / 1 gal
Saldalit 9009 /1 gal
Soldalit 9012 /1 gal
Soldalit 148PQ / 1 gal
Soldalil 142PG /1 gal
Soldalit 235PQ / 1 gal
Saldalit 240PQ /1 gal
Soldalit 90015/ 1 gal
SoldalitDsd /1 gal
Soldalit 184PQ / 1 gol
Seldalit 102PQ /1 gal
Seldalit 0095 / 1 gal
Seldalit 9020 /1 gal
Seldalit White /1 gal

ALEE A5

Praject Mome

gyemng of LIvargos

LInit Price

W A D B D DY DR DA U W W W W W W0 WO WS W0 T o BB a0 D O

20540
20540
140,00
205.40
205.40
140.00
130.00
20560
140.00
15440
14000
205.60
205.60
142.00
14000
140.00
140.00
154660
14000
140.00
130.00
15460
20560
120.00

W R S B DR BR GR B BR BR BR BR BR DR DR R W% DR DR DR R W W 4N

Terms

Met3c

206543

32033877

| Our Ordar Mumber

538

Amount

2,878.40
2,878.40
560.00
1,233.60
2,878.40
560.00
520.00
2,467 20
560.00
939,60
5460.00
20534600
B2z a0
540.00
540.00
540.00
540.00
2,192.40
BA0.00
360.00
SE0.00
42640
BEZ 40
1,440.00



CONFIRMATES

Customer Mo.: 206543
Order No.: 32033877

.Da.1.e | Ship ¥ia | F.0.B. _ Tarms
PO Number Ship Date | Sales Persan | Project hinrne Our Ordor Number
Quanlity | . o
T lterm Mumber Description Unil Price Amount
Req Del  B.O.

14 OP-S020.4 Soldalit 9020 / 4 gal $ 82240 % 11,513.60
12 SO x4 Soldalitmatch SW 6531 Indige / 4 gal $ 56000 % &,720.00
) S0 1 Seldalitmatch SW 4531 Indige / 1 gal -] 14000 % 1,120.00
4 S0.23453-1 Seldalit23453 $W 4BA0 Eros Pink / 1 gal 3 13000 % 52000
& S0 | Soldolitmatch W &7%2 Minor Blue / 1 gal 1 14000 % B40.00
4 S0 | Saldalitmalch 3W 209 Leman Twist / 1 gal i 14000 % 54000
& F0-23454.1 Soldolit23454 SW ABA0 Exvberant Pink / 1 gal 3 13000 % FEO.OOD
] S0000e | Saldolirmatch SW 6983 Fulty Purple / 1 gal 3 14000 % 1,120.00
4 50234501 Saldolir23450 SW 6768 Gullsream / 1 gal $ 13000 % 520.00
4 50.23457-1 Saldalir23457 SW 6886 Invigorate / 1 gal ] 13000 % 52000
4 SO0 | Soldalitmatch SW 6890 Osage Orange / 1 gal § 14000 3 540,00
4 SO00ex- 1 Saldalirmatch SW 6920 Center Stage / 1 gal 5 14000 % 540.00
4 S 1 SoldaliFmatch SW 8830 Kismet / 1 gal 3 14000 % 560,00
4 S0 1 Soldalitmatch SW 4788 Capri / 1 gal ] 14000 § 560,00
4 SO-23445-1 Soldalil-23445 SW 6907 Forsythia / 1 gal $ 13000 § 53000
4 S0k 1 Saldalikmatch 5W 4542 lresistible / 1 gal % 14000 % 54000
5 D-1915004.20 Soldalit Fixative/Dilution / 201(5.3 gal) 5 8000 § 1,900.00
2 D1915003.5 Soldalit Fixative/Dilution[Thinner) / 5 1{1.3 gal] b1 P00 3 190,00
Cirdar sublotal 57 77880

PAY Online Availoble at: hitps:/ fwrww keimuso.com/pay Freight charges 1.900.00
Ordar subtotal 5947880

Sales tax @ B.250 % 492351

Order total &64,602.31

THAME YL

NO REFUNDS OR ADJUSTMENTS: Please review oll gquanfities, colors end producs BEFORE you opprove this order. Onge the product hos been mode
MO odustments con be mede te fhe quonfiies or colors ordered. Any product comsumption quontities provided by employees of KEIM Minerol
Coafings of Amerga, Inc. ore esfimoted quontfies bosed upon information provided to them. Offen esfimotes do nel foke inte account oll fhe herns,
corners,  surfoce  testures, orchitectural  feofures ond  other  elements  thot con  ncresse  the  preduet  requirements.  The consumplion  con  olie  vory
depending on the leols end methods of opglication. Consumption should be coleuldted by the opplicator following o Mol opplitofion of the products or
con be observed from the firsd day of opplicaion to  determine whether odditional metersl s required to complete the work. Mixed ef opened
produds connot be refurned. For odditional retern policies, instructions and fees contod KEIM Mineral Coatings of Amarica, Inc.

FAYMENT, Whea you povde o check o5 paymes, you oshorze KEIM Mrers Cocfngs of America, e Boer to use informaton Fram your check ko =che g oned=ma elecranc Leds rFansfer From o
oocoot or M process Te payTant 23 o chack Tansocion When we wse Informaton fram your check fo mote oo electonis Foeds troster, Bunds may be wibdrawn fram your azioett o sees @ e some dor

gt pty Tt in repceived, oad you wil not recelive your chach Bask Fem peas Brancal ingfefon Far inguites, please cal 704 SEE 4E11



City of Laredo Sole Source
Affidavit

Compliance with Texas Local Government Code Chapter 252.021 is not required for purchases that are gvaitshble
from only one source, incluging; An item for which competition is precluded because of a patent, copyright, secrat
precess, or monopoly. The tem [s a film, manuscript, or book. The fiem is 2 utility service, including electricity, gas, or
water. The item [s a captive replacemant part or component for equipment. The sole source axcaption does not apply

to mainframe data processing equipment and peripheral attachments with a single-item purchase prica in excess of
315,000,

1. My name is (Print Name) Den Smith

| am over the age of 18, have never been convicted of a felony and am campetent to make this affidavit,
I am authorized to sign contracts for the following company or firm:

Cormpany:. Keim Mineral Coatings of America, Inc.
Address: 3935 Perimetar West, Suite 100
City, State, Zip Code: Charlotte, NG 2B214
Telephone Number: (704} 538-4811
Fax Mumber: __

E-mall Address: don.smith@@keim.com

2. The above-named company or firm is the sole source of the following itemn(s) and no other companyor firm in the
United States of America sells or distributes the products listed below:

- _
Soldalit Sol Sticate Exterior Palnt, Cradle to Gradle Certified Silver, Gold for Material Health

Soldalit Fixative/Dilution, Cradls io Cradle Certifiad Silvar, Goid for Materfal Heatth

P35 20 Eco Graffiti Protection Systerm—Exclusively distributed in US by Kelm

3. Competition In providing the above-named item(s) is preciuded due to:

X Apatent
A copyright
X A secret process
A Monopoly
Itisa flm
It i3 2 manuscript
Itis a book
Itis a utility service, including eleclricity, gas, or water (does not apply to parts ysed for uttlity services)
Itis a captive raplacement part or component for equipment
Other circumstances provided by Texas Local Government Code 252.022 {provide datails ahove)

4. There isfare no other like item{s} or product(s) available for purchase that would serve the same purposse or funetion
and there Is only one price for the above-named itemi(s) or product(s) because of axclusive distribution or marketing
rfights.

5. This affidavit is valid for fa period of one year, or until changed circumstances render it inaccurate, whichever occurs

tfe of Authoriz ala




City of Laredo Sole Source

y Affidavit
NOTARY USE Purchasing Departmant Use ONLY
ONLY ah Approved —
5
Subﬂbidwagg Sworn to befﬁ:e ma this = g?;tgfﬂf Not Approved Retam fo Using
NGNH 'ﬁﬂ.‘bll'-].i\ A ntf of ﬂ{.ihf:“llv"? . Dﬁp‘anmﬂnt
/, 7 /'L/ ;““.‘;,‘ ‘I@ﬁﬁﬁﬂ? Purchasing Agent Signature
" resthodies WO % & e
“_,..--F" f .."' e, {9...!. A ?.n_:
Signatufe of Notary Public AR fo f Z? ! IB : Z"F
’ ? E{?}QB L\ C-‘ 'E‘EJ‘?
¥ o --':}' U‘i‘;\l “\.\‘




Enriﬂue Aldage ]

From: Anita O. Stanley

Sent: Wednesday, March 13, 2024 3:30 PM
To: Earique Aldape I

Subject: FW. Sole Source Affidavit

Hello.

Can we process this into PO please?

Anita Stanfey

Assistant Director

Parks 2nd Recreation Department
2201 Piedra China

9506 72%-4610

From: loaquin A. Rodriguez <jarodrigul @cilaredo.tx us>
Sent: Wednesday, March 13, 2024 2:15 FM

To: Anita C. Stanley <astanley@ci.laredo.tx.us>

Subject: RE: Sole Source Affidavit

The sole source affidavit looks good. Please forward this email to purchasing to show that legal reviewed and
approved of the affidavit.

Sincerely,

JoaquinvA. Rodriguey
First Assistant City Attorney

City of Laredo

1110 Houston St. 3¥ Fleor

Ph: 956-791-73%1

Fax: 256-791-7494
jarodriguligict.daredo.tx.us

From: Anita O. Stanfey <astanley@cilaredp.tx us>

Sent: Wednesday, March 13, 2024 12:02 PM

To: Joaquin A. Rodriguez <jaredrigul @cilaredo.tx.us>; Enrique Aldape NIt <galdape @ci.laredo tx.us>
Cc: Juan i. Gomey, Ir <jgomez5@cilareds, tx.us>

Subject: FW: Sole Source Affidavit
Good morning,
This was just received. Can it be reviewed so Purchasing is advised please?

Anita Stanley



Assistant Director

Parks and Recreation Department
2201 Piedra Chiha .

956 725-4510

from: Roy Suttles <roy.suttles@keim.com>
Sent: Wednesday, March 13, 2024 11:45 AM

To: Anita Q. Stanley <astanley@ci.laredo.ty us>
Cc: Enrique Aldape Il] <galdape@ci.laredo. tr.us>; Elia Ouiles <elia@upartstudio.org>; Juan ). Gomez, Jr

<jgomezs@cilaredn tr.uss>
Subject: RE: Sole Source Affidavit

CAUTION: This emai! ariginated from outside your organization, Exerclse caution when opening attachments or clicking
links, especially fram unknown senders,

Hi, Hare [s the notarized Affidavit you requested.
Thanks,

Best regards,

Fou Suftfties

Roy Suftles, C5I
Managing Diractor

KEIM Mineral Coatings of Amerlca, Ing,
3935 Parimeter West Dr. Suite 100

( harlotte, NC 28214

s Office; {704} 588-4811 ext: 102

Cell: {¥04) 519-5451

Roy. Sultlesi@keim. com

wiwny keim. com

SEE US AT BOOTH 1841

’ AJA
Conference
on Architecture
2024

June 6§—8, 2024 Washington, D¢

KEIM. RESPONSIBILITY BEYQND PRODULCTS, e T "‘

45 KEIM products hove raceivad the Cradle ts Crodle CERTLFIED

Corlified® certiicolon in silver| !
~ cradietocradle |

Cradla to Cradle Carlified® is a registerad iradamerk of the :
Cradle ta Cradle Products lonovation fnstikute {C2CRII). m

From: Anita Q. Stanley <astanley@cllaredo, bh.us>

Sent: Tuesday, March 12, 2024 6:00 PM

Ta: Roy Suttles <roy.suttles@kein.com»

~C: Enrique Aldape Il <ealdape@ci.laredo.tx.us>; Ella Quiles <elia@upartstudiv.org>; Juan ). Gomeg, Ir
2




<jgomezS@E ] lgredo.tx.us>
Subject: FW: Sole Source Affidavit

-4

Mr. Suttles,

Please fill this out and have it notarized and send to all in this emmail. This is the sole source affidavit Purchasing requires
to proceed and upen receipt, Purchasing will send to our legal department for determination.

Best,

Anlta Stanley

Assistant Director

Parks and Recreation Department

2201 Piedra China
955 729-4610



City of Laredo \AREDO, TEXAS 72040

City Council

Meeting Date: 2/20/2024 Consent Agenda 4.

SUBJECT

PREVIOUS COUNCIL ACTION

On January 17, 2023, City Council approved the selection of the top ranked Public Art Public
Manager for RFQ FY23-ENG-01 Lafayette Overpass Public Art Project (District 8) and authorizing
the Interim City Manager to negotiate a professional services contract. Two (2) electronic submission
through Cit-E-Bid and one (1) manual submission responding to the Request for Qualifications were
received at the City Secretary's office on or before Wednesday, November 9, 2022, at 4:00 P.M. The
submissions received were publicly opened, read and taken under advertisement on Thursday,
November 10, 2022, at 10:00 A M. The evaluation committee recommends the selection of UP Art
Studio, LLC. based on the final rankings below:

1. UP Art Studio, LLC ., Houston, Texas
2. Escape Productions, Laredo, Texas
3. Antonio Briones, |, Laredo, Texas
There is no financial impact at this time.

BACKGROUND

On March 2, 2023, the City Manager executed a Professional Service Contract with UP Art Studio,
LLC., Houston, Texas, in the amount not to exceed of $25,000.00, for the Feasibility Analysis,
Planning & Pre-Design and Design Cevelopment and Community Engagement (Tasks 1-9).

Phase 1 - Project Planning & Development

1.1 Feaslbility Analysis
Task 1-Site Assessment & kick off meeting.

1.2 Planning & Pre-Design
Task 2: Determine productsfprocesses for implementation.
Task 3: Develop an artist scope of work.
Task 4. Consult with local service providers; obtain quotes for budget.
Task 5: Produce a final project approach, budget, and schedule for project.

1.3  Design Development and Community Engagement
Task 6: Goordinate with City of Laredo, TxDOT, Union Pagific, and other applicable entities.
Task 7. Conduct Community Engagement, such as survey, focus group, andfor workshop.
{Consultant visit 2 to Larado).
Task 8: If a Call for Artists will be utilized, set artist fee, issue Call for Artists, and conduct
selection process.

Gity of Lareds Page 1 of 2 Printed on 2/14/2024
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Meeting Date: 2/20/2024 Consent Agenda 46.

Task 9: Other tasks as needed to complete Phase Cne.
FPhase 2 - Project Planning & Development

2.1 Production and Installation {Artist and Project Management}
Task 10: Finalize design details for installation.
Task t1: Create and provide maintenance plan.
Task 12: Coordinate supplies, eguipment, prepare surfaces for murat installation.
Task 13: Oversee artist painting of mural and installation of public art project.

2.2  Documentation, Publicity and Community Celebration

Task 14. Develop communication plan and program. Select and oversee
photographerfvideographer.
Task 15: Draft news release and written materials. Conduct Media outreach.
Task 16: Organize and produce community celebration.
Task 17: Project Closeout.
COMMITTEE RECOMMENDATION
Click or tap here to enter text.
STAFF RECOMMENDATION
Approval of this moticn,
Fiscal Impact
Fiscal Year: 2024
Budgeted Y/N?: Y
Source of Funds: District VHI Priority Fund.
Account #: 471-3118-5565-0301 and 472-3118-555-3301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in District VIl Priority Fund.
Project #D82304
1.-Account #471-3118-555-8301 & 10,360.00
2.-Account #472-3118-5565-8301 § 287,140.00
City of Lareds P.age 2ofl | Printed on 21 4:2024



February 8, 2024

M. Rarmon E. Chavez, P.E.
City of Laredo

1110 Houston 5¢. {2nd Floor]
Laredo, TX 72040

ART STUDIO

RE: Proposal for Professional Services, Lafayette Overpass Public Art Project, RFQ FY23-ENG-01

Dear Mr. Chavesz:

| hope this letter finds you well. Following the successful completion of Phase 1 of the Lafayette
Overpass Public Art Project, UP Art Studia is eager te present our proposal for Phase 2 of this
transformative initiative. We are grateful for the trust and cooperation extended by the City of Laredo
during the initial phase and are excited to build upon the established foundation.

Enclosed with this letter is our comprehensive proposal for Phase 2, detailing our strategic approach,
projected schedule, professional service fees, and other relevant components. We are committed to
enhancing the cultural landscape of Laredo and belleve that the continuation of this project will
significantly contribute to the city's artistic and cultural earichment.

Additionally, as part of our ongoing commitment to transparency and collaboration, we have included
the final report from Phase 1. This document encapsulates the achievements, challanges, and learnings
from the initial phase, providing a solid groundwork for the upcoming endeavors.

We look forward to the opportunity to discuss this proposal in further detail and to the prospect of
continuing our partnership with the City of Laredo. Thank you for considaering UP Art Studio for this
exciting next phase.

Sincerely,

(b Quitee Asak Qubre
Elia Quiles Noah Quiles
Principal Frincipal

958



City of Laredo = LUF Art Studio - FY33-ENG-01 - February 2024

PROPOSAL UP

ART STUDIO
A. INTRODUCTION

This proposal outlines the intended approach, schedule, budget, and other key elements for Phase 2 of
the Lafayette Overpass Public Art Project. Building on the success and learnings of Phase 1, we aim to
further enhance the visual and culturaf appeal of the Lafayette Street Overpass.

During Project Installation, we will oversee the In-house and local artists and provide full project
management services 1o ensure a safe work environment and praduce a high-quality artwork that is an
asset to the community and enhances the city for many years to come.

B. APPROACH

Phase 2 will focus on the execution and completion of the public art installations {painting and lighting
of the Lafayette Street Overpass. Our approach will involve:
= Finalizing design concepts In collaboration with Council Member Cigarroa, City of Laredo, Fine
Arts & Culture Commission, and selectad artists,
¢ Coordinating with local autharities and stakeholders for necessary approvals and support.
« Implementing an efficient and safe installation process, ensuring minimal disruption to the
community.
» Engaging with the community through public events and interactive sessions to foster a sense of
ownership and pride,

C. SCHEDULE: STAGES and TASKS

Phase 2 is anticipated to span over a period of 3 menths, with key milestones including:

« Final Design Approval: 3f1/2a

s Installation Commencement: 314724

= Project Completion: 6/30/24
PHASE TWO: INSTALLATION & PROJECT DELIVERY 4 MONTHS
2.1 Production and Installation (Artist and Project Management) 2 weeks

Task 10: Finalize design details for installation

+ Coliaborate closely with the artist team to finalize all design elements, ensuring that they align
with the project vision and community Feedback.,

» Conduct final reviews of colar schemes, materials, and scale of the artwork to ensure accuracy and
aesthetic appeal.

*  Schedule and hold final approval meetings with Councit Member Alyssa Cigarroa, City of Laredo,
and the Fine Arts & Culture Commission.
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City of Laredp — UP Art Studio - FY23-ENG.D1 - February 2024

f [l

Task 11: Create and provide maintenance plan

Develop a comprehensive maintenance plan detailing the methods and frequency of upkeep for
the mural and lighting.

Outline procedures for addressing potential weathering, vandalism, or other damages over time.
Provide training or instructional materials to the City of Laredo staff responsible for angoing
maintenance.

Task 12: Coordinate supplies, eguipment, prepare surfaces for mural installation

Work with the City to procure all necessary supplies and equipment, ensuring quality and
suitability for outdoor art instalfations,

Suppart the City in preparing the site, which will include cleaning and priming surfaces, ensuring
they are ready for the mural application.

Coardinate with local authorities for any necessary permits or road closures during the installation
period.

Task 13: Oversee artist painting of mural and installation of public ant project

Supervise the artist team throughout the painting and lighting installation process, ensuring
agherence to the project timeline and quality standards.

Implement safety protocols to ensure a safe work environment for artists and the public.
Conduct regular progress reviews and make adjustments as needed to meet the project goals.

2.2 Documentation, Publlcity and Community Celebration 4-B weeks

Task 14: Develop cornmunications plan and program.

Work with Laredo PIO to create a comprehensive communications plan to promote the project,
inclugding key messages, target audiences, angd media channels.

Work with Laredo PIO to plan with a professional photographer and videographer to document
the project's progress and finzal autcome,

Ensure regular updates are provided to the community and stakeholders through various media
platforms.

Task 15: Draft news release and written materials. Conduct Media outreach.

Work with Laredo PO to prepare press releases, project summaries, and other written materials
for distribution te local and regianal media outlets.

Wark with Laredo PIO to conduct outreach to media representatives to secure coverage of the
project, including interviews, feature articles, angd news segments,

Manage media inquiries and coordinate interviews with project representatives, if applicable.

Task 1&: Organize and produce community celebration.

Waork with Council Member Cigarroa to plan a community celebration event to unvail the
completed mural.

Work with City to coordinate with local vendors, performers, and speakers to create a memorable
and engaging event.

Work with P10 to promote the event within the community and to leca! media to ensure strong
atterdance and coverage.
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City of Laredo — UIP Art Studlo - FY23.ENG-DL ~ February 2024

D.

The budget for Phase 2 will be $297,500, encompassing artist fees, specialty supplies, professional
services, fabar, equipment rentals, travel, and other associated expenses. A detailed breakdown of the

I

Task 17. Praject Closecut

Cornpile all project documentation, incluging contracts, design materials, and photographic

recards.

Conduct a final project evaluation with the City of Laredo and other stakeholders to review

outcomes and gather feedback,

Submit a final project report, including an overview of the process, cutcomes, community
impact, and any recornmendations for future projects.

PROFESSIONAL SERVICE FEES

budget is below:

Square Footage: 25,000
Description Budget
Artist Honorariums £134,500
Rendering Fees 42,500
Artist Fee (2 - 3 professional artists) 490,000
Artist Assistant 212,000
Local Artists {2 - 3 local artists) 430,000
Materials/Supplies $7,500
supplies 57,500
Support/Services 588,000
Project Management: Support/Communications S65,000
Labor - priming 55,000
Labor - clear coating 55,000
Safety Coordination 53,000
Lacal Artist Coordination/Waorkshop Facilitation 510,000
Equipment Rentals {8 weeks) 424,560
Asrial hoom lifts {2] 513,247
Scissor lift* (1) 44,410
Mohile Power Unit {1} 52,808
Fuel for boom and scissor lifts 43,500
Travel {Lodging, Mileage, Transportation, etc.) $15,000
Contingency 527,940
TOTAL $297,500
ISF 511.90
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ity of Laredo — UP Arl Studia — FY23-ENG-01 - Febryary 2024

1 3

Other items need to implement the project will be supparted by the City of Laredo. This includes:
= Materials: Primer, paint, and clear coat
* Supplies: Non-specizlty itemns [PPE, buckets, brushes, rollers, paint trays, tarps, etc.)
* Equipment: Box trucks, golf cart, fencing, port-a-potty, dumpster
»  Services: Pressure washing, traffic control, public safety, photography/video
«  {ommunity engagement, celebration event
¢ Environmental concerns (hird netting)
s Coordination with Union Pacific

We suggest the following phases of work, which would align with the payment schedule:
. Planningfdesign
lIl. Pre-construction procurement
Hl. Construction - stari
V. Construction — 50% progress
V. Closing/post-construction

E. CONTRACT PERIOD

This groject is estimated to require 4 months {approximately 120 days) for Phase 2. The contract period
should be 12 months, to allow for unforeseeable delays due to external circumstances, Including
weather.

F. CONCLUSION

UP Art Studio is dedicated to delivering 3 visually stunning and culturally significant public art project for

the City of Laredo. We believe that the Lafayette Overpass Public Art Project will become 3 landmark of
the city's commitment to the arts and community engagement.
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PROJECT PLAN
Lafayette Bridge
Painting & Lighting
Public Art Project




ioLLC964

tud

w1

o

Art

o
=




CONTENTS

1. INTRODUCTION

T oo oW

Project Overview
Project Purpose
Project Duration
Project Collaboration
Project Scope

2. GOALS

PO o

Establishing a Local Landmark
Enriching the Quality of Life

Integration of Art and Infrastructure
Cohesion and Community Engagement
Enhancing the Park Area

3. SCOPE

a.

a.

o Qoo

Project Approach and Development/
Implementation: Phase 2

Roles and Responsibilities

Artist Selection Approach
Products/Processes for Implementation
Lighting

Coordination with City of Laredo & Union
Pacific

Implementation Plan (Next Steps)

LOCATION AND SITING CONSIDERATIONS

(SITE AND CONTEXT)

FT T Do o o0 oo

Location Description

Cultural and Historical Significance
Visibility and Accessibility
Infrastructure and Layout
Environment Considerations

Site Assessment

Surrounding Amenities
Community and Artist Engagement
Map

Master Plan (Surrounding Amenities)
Photos

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project

5,

6.

SCHEDULE / TIMELINE

ARTIST SELECTION PROCESS

a. Artist Selection Process and Concept
Approval

Selection Committee

Artist Scope of Work

Vision

Graphics / Early Conceptual Renderings

00 o

BUDGET AND FUNDING SOURCES
Overview

Funding Sources

Local Service Providers
Contingency Budget

Phase 1 Budget Allocation

Phase 2 Budget Allocation
Conclusion

Q@O0 T

COMMUNITY ENGAGEMENT, MARKETING,
AND COMMUNICATIONS

a. Community Engagement

b. Marketing and Communications

STAKEHOLDERS
a. Primary Stakeholders
b. Secondary Stakeholders

10. CONCLUSION

APPENDIX

a. Site Assessment Form
b. Presentations
+ Kick Off Meeting
« In-Person Site Visit with City
Departments
c. Draft Maintenance Plan
d. Draft Safety Plan (attached)

965



1. INTRODUCTION

Nestled in the heart of west Laredo, the Lafayette Bridge stands not
just as a testament to the city's economic growth, but also as a beacon
of historical and communal significance. The bridge, in its current
stature, intersects Lafayette Park and various recreational areas, a
public space used by residents and visitors.

As the City of Laredo and Council Member Alyssa
Cigarroa of District 8, stride forward in their
developmental endeavors, the revitalization of Lafayette
Park is paramount. The initial stage of the Public Art
project, focuses on enhancing the space underneath
the bridge, sets the tone for a broader vision: one that
integrates art and modern technology. This Public Art
project endeavors to fuse form and function by gracing
the bridge's robust columns with mesmerizing artwork,
representative of Laredo's rich culture, memories, and
aspirations. But art isn't confined just to visuals; the
atmosphere matters. Hence, augmenting this visual
spectacle will be an immersive lighting experience,
orchestrated using state-of-the-art programmable

LED lights. This combination promises not only to
transfarm the space beneath the bridge but also to
create a luminous experience, making it a focal point of
community gathering during both day and night.

This initiative isn't merely an infrastructural update;

it's a reimagination, It beckons a future where bridges
connect not just lands but also hearts, and where public
spaces become canvases that narrate tales of a city's
past while illuminating its path forward.

1a, Project Overview

The Lafayette Street Overpass Public Art project

is an exciting endeavor undertaken by the City of
Laredo and Council Member Cigarroa to transform

the Lafayette Street underpass into a stunning visual
masterpiece, encompassing both the painting and
lighting of the overpass infrastructure, including its
distinctive 17 columns. This project represents the
city's dedication to celebrating its cultural heritage and
promoting the arts as a powerful means of community
enrichment. Situated in the western part of Laredo,
the Lafayette Street Overpass will serve as an artistic
gateway, connecting Lafayette Park, Las Canta Ranas
neighborhood, and the Jose A. Valdez Jr. Baseball Park.

1b. Project Purpose

The primary objective of this project is to create

a vibrant and captivating art installation that not

only beautifies the underpass but also narrates
Laredo’s rich cultural identity. Through a harmonious
blend of painting and lighting, this installatian will
serve as a source of inspiration, a testament to the
city's commitment to the arts, and a catalyst for
community engagement by engaging local artists

in the implementation of the artwork and offering

a professional development opportunity. They will
stand as a lasting tribute to Laredo's unique heritage,
enhancing the quality of life for residents and creating a
welcoming environment for visitors.

UP Art Studio LLCIB6



1c, Project Duration

The anticipated lifespan of the mural installation and
lighting elements is estimated to be 15 to 20 years,
ensuring a long-lasting and impactful contribution to
the city's landscape.

1d. Project Collaboration

The City of Laredo has forged a collaborative
partnership with UP Art Studio, a renowned entity in
the realm of public art, to oversee the comprehensive
management, artistic creation, and installation of

the mural and lighting. This partnership extends to
encompass local artists, the Fine Arts & Culture
Commission, and various departments within the City
of Laredo, It reflects a multi-dimensional approach

to project implementation, combining expertise and
creativity.

Froject Plan: Lafayette Bridge Painting and Lighting Public Art Project

1e. Project Scope

The scope of this project, as delineated in the Request
for Qualifications (RFQ), encompasses the artistic
transformation of the Lafayette Street Overpass,
including the painting and lighting of the overpass
infrastructure, notably the 17 columns, UP Art Studio
will play a pivotal role in ensuring the project’s artistic
quality and safety standards. Furthermore, the public art
installation will unite various parcels of park area and
recreational spaces, fostering community cohesion and
a sense of shared identity.

This Project Plan will provide a comprehensive roadmap
for the Lafayette Street Overpass Public Art project,
addressing its goals, scope, schedule, budget, artist
selection process, community engagement strategies,
and stakeholder involvernent, Through this plan, we

aim to guide the successful execution of the project,
realizing its potential to become an enduring symbol of
cultural pride and unity within the City of Laredo,
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2. GOALS
Council Member Cigarroa envisions a Public Art project that isn't just
ornamental, but one that resonates deeply with the community. This

isn't merely about painting and lights; it's about encapsulating the soul
of the Las Canta Ranas neighborhood within Lafayette Park's embrace.

The ambitious goals for this Public Art project include:

2a,

2b.

Establishing a Local Landmark

GOAL 1: To design and implement a visually striking
and culturally resonant project that becomes

an iconic local landmark, instilling a sense of
identity and pride within the Las Canta Ranas
neighborhood,

GOAL 2: To ensure that the project’s design
elements reflect the rich cultural heritage of
the neighborhaood, fostering a deep connection
between residents and their community.

Enriching the Quality of Life

GOAL 3: To enhance the overall quality of life

for Las Canta Ranas residents by creating an
environment that promotes well-being, encourages
outdoor activities, and offers a space for relaxation
and recreation.

GOAL 4: To improve mental and physical health by

2d.

2e.

Cohesion and Community Engagement

GOAL 7: To promote unity and cohesion among
the Las Canta Ranas community by designing an
inclusive space that accommodates the needs and
interests of all residents,

GOAL 8: To actively engage community members
in the local artist community, and to provide them
with professional development opportunities,

Enhancing the Park Area

GOAL 9: To create a multi-functional park area

by adding art to the terrain, which includes or will
include in the near future exercise equipment, and
offering recreational spaces such as soccer fields,
volleyball, basketball, and pickleball courts.

GOAL 10: To address the diverse recreational
interests of Las Canta Ranas residents, encouraging
outdoor activities that promote physical fitness and
community interaction.

providing an aesthetically pleasing and welcoming
area that residents can enjoy daily.

These goals underscore the project’s commitment to
creating a meaningful and sustainable impact on the
Las Canta Ranas neighborhood. By focusing on the
establishment of a local landmark, enriching the quality
of life, integrating art with infrastructure, fostering
community cohesion, and enhancing the park area, the
project aims to create a lasting legacy that benefits both
current and future generations of residents,

2c. Integration of Art and Infrastructure

GOAL 5: To seamlessly integrate public art with
critical infrastructure, illustrating the potential
for artistic elements to coexist with functional
structures, thereby inspiring creativity and
innovation in future urban planning.

GOAL 6: To showcase the intersection of art and
engineering, offering a model for future projects that
merge practicality with artistic expression.
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3. SCOPE

The Lafayette Street Overpass Public Art Project is a monumental and
ambitious venture that seeks to celebrate Laredo's rich heritage while
bridging cultural divides. By introducing a large-scale mural installation
on the overpass, this initiative aims to present the west part of Laredo
with a vivid testament to the city’s commitment to the Arts, community
engagement, and the enrichment of its residents. As such, a meticulous
project approach is vital, outlining clear roles, responsibilities, and the

implementation plan.

3a. Project Approach and Development/
Implementation: Phase 2

The Lafayette Street Overpass Public Art Project is a bold
vision, and its successful execution demands a holistic
and phased approach. From conception to completion,
the following approach ensures that every stage is
meticulously planned and executed, keeping the broader
objectives and community needs at its core,

The process begins with a rigorous Design
Finalization, ensuring the mural installation designed
by UP Art Studio resonates with community values and
aspirations, Site Preparation follows, ensuring optimal
conditions for mural application. Safety Protocols are
implemented, safeguarding both artists and the public.
Mural Implementation taps into the expertise and
creativity of local artists under UP Art Studio's guidance.
Post-completion, Quality Assurance ensures that

the mural installation meets the highest standards,
Finally, the Seal & Protect phase ensures the artwork's
resilience against environmental factors.

+ Design Finalization: While the initial artwork
designs are set, they will undergo a review and
finalization process, incorporating feedback from
the community, the City of Laredo and the Fine Arts
& Culture Commission, This ensures that the final
mural not anly aligns with the artistic vision but
also resonates with the community's values and
aspirations,

= Site Preparation: An integral part of the process
involves preparing the underpass surfaces. This

includes power-washing to remove any grime,
patching visible cracks or damages, and applying
a primer or sealant. This meticulous preparation
ensures that the artwork will adhere properly,
guaranteeing their longevity and vibrancy.

Safety Protocols: As work commences, it's
paramount to ensure the safety of the artists and
the general public. Measures such as establishing
barricades, displaying clear signage, having a public
safety presence, and even instituting lane closures
will be considered and implemented as needed.

Mural Implementation: This phase marks the
convergence of individual creativity and a unified
artistic vision, Local artists, mentored by UP Art
Studio, will give input and collaboratively install the
mural. By working in tandem, they will ensure that
the artwork complements the overarching narrative
of the overpass.

Quality Assurance: Once the mural installation
adorns the surfaces, a comprehensive inspection
will be executed. This will ascertain that the mural
installation aligns with the predetermined standards,
both in terms of quality and representation.
Additionally, adherence to spec and data sheets

for the architectural coatings used will be strictly
maintained, ensuring the longevity and durability of
the mural against various environmental factors,

Seal & Protect: The final step, if budget allows, will
involve sealing the artwark with a protective layer.
This sealant will shield the art from environmental
wear and tear, further ensuring its longevity.
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3b. Roles and Responsibilities

UP Art Studio, as the lead consultant, shoulders the
responsibility of orchestrating this symphony of art.
Their role encompasses everything from logistical
coordination, artist mentoring, quality assurance,

to final project delivery. Collaborative engagements
with Council Member Cigarroa, local artists, the City
of Laredo, the Fine Arts & Culture Commission, and
other stakeholders are essential to drive this project to
fruition, With everyone playing their part, the Lafayette
Street Overpass is poised to become a beacon of
Laredo's rich cultural heritage.

For a project of this magnitude and significance, clearly
defined roles and responsibilities are paramaount to
ensuring smooth execution and desired outcomes, Here
is a breakdown of the roles and responsibilities for the
Lafayette Street Overpass Public Art Project:

1. Council Member Cigarroa and City of Laredo:

Responsibility: Provide oversight, budgetary
approvals, and community representation.

Key Tasks: Offer feedback on designs, ensure
compliance with city regulations, liaise with city
departments and Union Pacific, and advocate for
community interests,

2. UP Art Studio:

Responsibility: Lead project design, artist
coordination, and mural execution.

Key Tasks: Finalize mural designs, select and
manage artists, coordinate with contractors for
materials and lighting, and liaise with the City and
third party vendars,

a, Safety and Site Preparation Team:

Responsibility: Ensure the mural application site is
safe and primed.

Key Tasks: Prepare the underpass surfaces,
coordinate with the City to institute safety measures
such as barricades and signage, manage potential
lane closures, and monitor the site throughout the
project,

b. Quality Assurance Team:

Responsibility: Guarantee the art installation meets
specified standards.

Key Tasks: Conduct thorough inspections prior,
during, and upon mural completion, provide
feedback and recommendations for adjustments,
and oversee the application of protective sealants.

. Local Artists:

Responsibility: Bring the mural concepts to life an
the overpass.

Key Tasks: Give input on final design, execute mural
painting, adhere to safety and quality standards, and
participate in professional development initiatives.
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3. Community Stakeholders:

Responsibility: Engage in the mural selection

and provide input to ensure the art resonates with
community values and aesthetics.

Key Tasks: Participate in artwork selection, provide
feedback during community consultations, and
actively promate community involvement in the
project,

4, LED Electric and Lighting Contractors:

Responsibility: Work with UP Art Studio to develop
and implement the lighting strategy for the artwork,
Key Tasks: Assess the mural locations, design a
lighting scheme that complements the artwork and
ensures safety, and oversee the installation and
maintenance of lighting fixtures.

5. Union Pacific:

Responsibility: Ensure the project aligns with their
operational standards and safety protocols.

Key Tasks: Review project plans, grant necessary
permissions, and offer guidelines regarding the
structural integrity of the overpass,

The success of the Lafayette Street Overpass Public Art
Project hinges on the effective collaboration of these
roles, each bringing a unique expertise and perspective
to the table. Regular communication, updates, and
check-ins will ensure that the project remains on track,
and the final result is a reflection of Lareda’s vibrant
spirit and heritage.

3c. Artist Selection Approach

Selecting the right artist or artists is an essential facet
of this project. The ideal selection will represent nat
only the aesthetic objectives of the initiative but also
play a pivotal role in shaping the cultural narrative that
Lafayette Street Overpass will tell for years to come,
Several artist selection approaches include;

Open Call: This allows a broad spectrum of talent to
participate, ensuring transparency and inclusivity.

Invitational: This zeroes in on established artists

with a recognizable vision and a track record of
success.

In-House: This streamlines the process, leveraging
familiarity, ease of coordination, and prompt
decision-making,

After presenting these options to Council Member
Cigarroa, the direction leans towards harnessing the
expertise of UP Art Studio’s in-house artists for the
overarching vision, complemented by local artists far
project implementation and professional development.

3d. Products/Processes for Implementation

A successful mural is as much about the artist's
vision as the materials used. For the Lafayette Street
Overpass, it's crucial that the products chosen ensure
the langevity, vibrancy, and impact of the mural
installation. Among the options considered:

Latex + Aerosol Paint: This is revered for its ease of
application and a vast spectrum of colors.

Enamel: This stands out due to its durability and
striking glossy finish,

Mineral: An ideal choice for older infrastructure,
mineral-based paint offers unparalleled longevity.

Taking into account Council Member Cigarroa's
preference and the City's aspiration for the public
artwork to remain vibrant for 15-20 years, mineral paint,
though premium-priced, emerges as the front-runner.
Budget considerations will influence the final decision
and research continues on products that could offer
color retention, at a value budget.

Je. Lighting

If budget allows, the role of strategic illumination can't
be overstated. Teaming up with Laredo-based LED
Electric and Lighting Contractors, a lighting blueprint
was devised that not only accentuates the beauty of the
mural art but also promotes safety, especially after dusk,
Renderings and drawings from this collaboration are on
the following pages:

10

UP Art Studio LLC9T2



]

fafayelfe Stree! OQverpass

. TX

afayeltle Ovarpos
Larado
RGHALED Readerlag

Musco LEDARGE Light (White) -

o
e

CDmmLY FTEL
O e A
.
Ushibrmsn, brwn BIKIT

YT

AT AR

Musco LED/RCE Light (Colors)

1
e
TIRIATRA

r

1

Musco LED/RER Light (Colors) - View Looking Fesf Nusco LED/RCE Light (Colors) - View Looking Fast

TX

Lafoyatte Overpas
Larada
ROBALED Rendering

s s
g
L]

fi
ik

i
]
g

z
i

Musco LED/RER Light (Cofors) - View Full Overpass

ey i —
219147k
i r g b

Project Plan; Lafayette Bridge Painting and Lighting Public Art Project 1973



Budget

RGBW Option Phase | - Columns Only $258,000
RGBW Option Phase || - Beams Only across columns $530,000
RGBW Option Phase Il - Space between columns $946,000
White Light only Phase | - Columns Only $212,000
White Light only Phase || - Beams Only across columns $366,000
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3f. Coordination with City of Laredo & Union Pacific

Effective collaboration with stakeholders is pivotal to
the success of this project. UP Art Studio's proactive
approach has manifested in open channels of
communication with various City representatives,
including Council Member Cigarroa, Departments
such as Engineering, Parks, Traffic, Library, and CVB
have generously provided their insights, ensuring that
the project’s vision aligns seamlessly with city-wide
objectives.

Union Pacific, a crucial stakeholder in this initiative,
requires a specialized approach, Navigating the intricate
maze of their stringent project protocols, especially
when in the vicinity of their right-of-way, is a task UP
Art Studio is familiar with, given our recent dealings
with the City of Victoria.

It's pertinent to note that the onus of appreaching
Union Pacific lies with the City of Laredo, UP Art
Studio's experience from its ongoing project with the
City of Victoria, which falls within Union Pacific's Right
of Way, serves as a valuable guide. Qur encounters
have revealed Union Pacific's prerequisites for projects
in ar within 25’ of their right-of-way. This encompasses
a Reimbursement Agreement for structures review,

a Right of Entry and Indemnity Agreement, and the
provision for observers, The financial obligation for
these requirements is approximately $50,000. However,
there might be room for negotiation at the city level.

The rationale behind the reimbursement agreement is
multi-fold: It ensures coverage for UPRR's structures
team to meticulously review the plans and the proposed
work. This includes an analysis of paint colors, chemical
composition, application methods, structure access,
equipment type, and more. The objective is to secure
structural approval, ensuring that the proposed
activities do not compromise the integrity of Unian
Pacific's infrastructure.

3g. Implementation Plan (Next Steps)

Following the completion of Phase 1, it's essential
to maintain the project's momentum with a detailed
implementation plan, focusing on artist selection,
design finalization, and the artist application.

Phase I (continued): Artist Selection and Design
Approval (current contract)
Duration: Approximated 16-18 weeks

1.1 Artist Selection

Task 1. Initiate an open Call for Artists, formally issue
the call. Set clear criteria for the selection process,
ensuring alignment with the project's vision and
goals.

Task 2: Convene a selection committee, inclusive of
at least one member from the Fine Arts & Culture
Commission, to review artist submissions and
shortlist candidates.

Task 3: Conduct artist interviews or presentations,
allowing shortlisted artists to pitch their skillset and
showcase previous work.

Task 4: Finalize the artist or artists for the project
based on committee recommendations and obtain
the Fine Arts & Culture Commission’s approval,

1.2 Design Finalization and Approval

Task 5: Work with the community to choose the final
design.

Task 6: Once the designs are refined, present them to
the Fine Arts & Culture Commission for approval,

Task 7: Make any necessary design modifications
based on feedback from the Commission.

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project
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Phase 2: Mural Implementation
Duration: Approximated 16-18 weeks

2.1 Preparation

Task 8: Prepare the Lafayette Street Overpass for
mural application. This includes site cleaning, surface
smoothing, and primer application.

2.2 Mural Installation

Task 9: Under the guidance of the UP Art Studio,
selected artists begin the mural application, ensuring
consistency with the finalized design.

Task 10: Implement necessary safety protocols,
including the establishment of barricades, signage,
and potential lane closures,

Task 11: Periodically review the progress to ensure
alignment with the design and maintain quality.

2.3 Quality Assurance and Protection

Task 12: Upon mural completion, conduct a detailed
inspection to ensure it meets the project’s standards.

safeguarding it against environmental factors and
ensuring longevity, if applicable,

Upon the mural's successful implementation, the project
will transition into the documentation and community
celebration phases, in which UP Art Studio will work
closely with CVB, PIO, and other City departments as
needed.

2.4 Documentation, Publicity and Community
Celebration

Task 14: Develop communications plan and program.
Select and oversee photographer/videographer

Task 15: Draft news release and written materials.
Conduct Media outreach.

Task 16: Organize and produce community
celebration,

Task 17: Project Closeout

14
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4. LOCATION AND SITING
CONSIDERATIONS
(SITE AND CONTEXT)

Lafayette Street Overpass, situated in the heart of District 8, serves

as an iconic bridge connecting communities, histories, and spaces

in the vibrant city of Laredo. The project’s location is paramount not
only for its physical placement but also for its symbolic significance in
representing Laredo’s rich tapestry of cultural and historical narratives.

4a, Location Description

City of Laredo: Founded in 1755, Laredo stands as a
beacon of trade and cultural amalgamation. Its unique
location on the Rio Grande marks it as a significant
inland port with Mexico. Its historical significance, from
the Republic of the Rio Grande to its current stature,
makes Laredo a city of stories.

District 8: The heart of Laredo, District 8 encompasses
the majority of government offices and is anchored

by the Laredo Cormmunity College, With a vision of
revitalization, projects such as the Neighborhood
Empowerment Zone aim to restore its glory.

Las Canta Ranas Neighborhood: A "barria” in west
Laredo, Las Canta Ranas stands as a testament to
multigenerational Hispanic families. While the area
faces challenges, the community's spirit remains
unbroken,

Lafayette Street Overpass: Spanning from the
1600 block to the 2200 block of Lafayette Street,
the overpass, also known as the Judge Hector J.
Liendo Overpass, forms an integral part of Laredao'’s
infrastructure.

4b. Cultural and Historical Significance

Lafayette Street Overpass stands in proximity to the Las
Canta Ranas neighborhood, a testament to Laredo's
rich Hispanic heritage. The collective treatment of the
seventeen columns as one mural offers a canvas that
spans the city's cultural heartbeat.

4c, Visibility and Accessibility

Being near the Central Business District of District 8,
the overpass promises high visibility. This centralized
location ensures that both Laredo's inhabitants and
visitors have convenient access to witness this fusion of
art and history.

4d. Infrastructure and Layout

The seventeen columns under the overpass, viewed
collectively as one mural, represent a vast canvas
waiting to be adorned, Each column stands as a
chapter of a larger narrative, reflecting the essence of
Laredo.

Froject Plan: Lafayette Bridge Painting and Lighting Public Art Praject
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de, Environmental Considerations

Environmental factors, especially the presence of
nesting pigeons, have been taken into consideration.
There's a notable amount of bird droppings which poses
environmental and health concerns. Pre-installation will
involve power washing the infrastructure, accompanied
by a bird repellent spray to ensure a clean slate for the
mural. Additionally, it is recommended that the City
install bird spikes or other permanent deterrents to
minimize future challenges.

Furthermore, the overpass has histarically experienced
issues with water runoff which, over time, can degrade
the integrity of both the structure and any applied
artwork. To protect the artwork and prolong their
lifespan, it is crucial to introduce measures that deflect
water away from the artwork. Implementing solutions,
such as the addition of runoff deflectors, can effectively
divert water, preserving the brilliance of the murals,

4f, Site Assessment

The UP Art Studio team undertook two site

assessment visits to Laredo, ensuring a comprehensive
understanding of the site's feasibility for public art. More
details can be referred to in the Site Assessment Form
in the Appendix.

4g. Surrounding Amenities

Adjacent to the overpass lies the Lafayette Street Park,
a unique recreational space. This park boasts an array
of amenities including basketball courts, soccer fields,
pickelball courts, a skate park, and a new health clinic
and Veteran's complex, ensuring a continuous stream of
visitors, enhancing the mural's audience reach,

4h, Community and Artist Engagement

While the mural's design has been predetermined, the
project emphasizes community and artist integration,
Engaging the local artist community in the project’s
implementation offers a touch of local authenticity.
Additionally, professional development opportunities for
local artists will be explored, nurturing the city's talent.

A community paint day is also recommended, The
wooden bollards along the columns serve as the perfect
canvas for community participation.

The unveiling ceremony, planned as a significant event,
will foster community pride and ownership of the mural,

As the project progresses, every step will be taken to
hanor Laredo's legacy, ensuring the mural stands as a
testament to its past, present, and future.

16

UP Art Studio LLCITS



4i. Map

To offer a comprehensive spatial understanding of the Lafayette Street Overpass and its surrounding areas, we
have included a detailed map. This map provides clear geographic demarcations, pinpointing the exact location of
the overpass and other significant landmarks. Whether you're a resident familiar with Laredo's streets or a visitor
exploring the city’s charm, this map offers clarity on the project's location within the larger urban fabric.
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4j. Master Plan (Surrounding Amenities)
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4k, Photos

A picture paints a thousand words, and in this section, we present a visual narrative of the Lafayette Street
Overpass and its environs. The photographs have been curated to provide a multi-faceted view, capturing both the
grandeur of the overpass and the nuances of its architecture, These images not only showcase the current state of
the site but also offer a glimpse into the potential transformation awaiting through the mural project,
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9. PRELIMINARY
SCHEDULE / TIMELINE

Phase 1 (continued): Artist Selection and Design Approval (16-18 weeks)

2023

Oct, 27 Submission of the Project Plan for review by Council Member and City Staff,

Oct, 27 - Nov. 3 Ften.riew_;;eriud for the Project Plan by the Council Member and City Staff,

MNov. 3-10 Implement final edits to the Project Plan by the Council Member and City Staff. o

Mov. 10 - 17 Froject Plan is reviewed and appro'l.fedmt-:\}r the Fine Arts E::_Cu!ture C{:lr‘nm_ission

Dec. 15 - 18 UP Art Studio develops the Call for Artists. i i
Dec. 19 - 22 Call for Artists reviewed by CM, Staff and FACC

Dec, 26 Issue the Call for Artists; Assemble Selection Committee )
Jan. 11 Artist information session

lan,15-18 UP Art Studio Team to Visit Laredo - Site ‘u’isﬁ, Meeting with CW C:'_garrcra, Staff, etc.

Jan. 19 Call to Artists extended deadline ) '

Jan. 23 - Feb. 2 Artist Selection Cammittee begins reviewing and scoring artust qualifications; Artist contracts are draﬁed

Feb. 5 Deliver final Project Plan / Final Budget

Week of Feb. 5 Artist interviews; Selection committee shortlists artists for selection

Week of Feb. 12 Council Member & City Staff meet to make final local artist recommendations; Arts Commission reviews |
the artist/team recommendation; approves the artist/team recommendation.

Feb. 20 : Clty Council; Sign Conltract between UP Art Studio and Caty of Laredo for Phase 2; Mural Implerwtatmn
Phase 2: Mural Implementation (16-18 weeks)

Week of Feb. 20  Artist contracts are signed.

Feb, 26 - Mar.1  Artist conducts a site visit and participéte in cummunit],,r engagement sessions, including FACC.

| Feb, 26 - Mar 1 UP Art Studio u:lemgn team finalizes and submits the mural design far review by CM & Staff & FACC

| Mar. 4 - 8 The mural design undergoes further refinement based on feedback and i is preéented again for final
approval (if needed), Finalize Budget.

Mar1-16 City Council Approval; Preparation of the Lafayette Street Overpass for mural application begins,
N including site cleanmg, surface Smuothmg, and prlmer apphcatlon Bird and run- fo repellants
Mar. 18 Painting of the mural on the Lafayette Street Overpass begins. Safety protr::cols are implemented,

B _ including barricades, signage, and potential lane closures, Periodic reviews are made. ]
Apr Continuation of painting, ensuring alignment with th the d desngn ar'u:l nd quality standards,
TBD ___ Final stages of painting and detailed inspections of the mural to ensure project standards.

TEBD i applicable, a protective sealant is applied to safeguard the mural. Final inspections and apprwals are
conducted. e
TBD Project is Oﬂlmaily completed. Potential unveilings r:Jr celebrations are organized to mark the completmn
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6. ARTIST SELECTION

PROCESS

The Lafayette St. Bridge Project recognizes the importance of selecting
artists that resonate with the vision and values of the community. In
doing so, we aim to transform Lafayette Street not only into a visually
appealing space but also a testament to the community’s identity,
values, and history. To achieve this, the Public Art Program will use an
open Request for Qualifications (RFQ) approach.

Ba, Artist Selection Process and
Concept Approval

With the aim of ensuring transparency, inclusivity, and
a positive professional development experience, a local
call for artists will be made,

UP Art Studio will craft a detailed RFQ considering the
specifications mentioned in the Project Plan, This will be
released via an online application platform, Interested
artists can apply by submitting a letter of interest, their
qualifications, and samples of their work.

Following this, the Selection Committee will thoroughly
evaluate the received applications and nominate artists
for the mural project. Upon their recommendation, the
chosen artists will get endorsement by the Fine Art &
Culture Commission.

Once onboard, these artists will work with the UP Art
Studio’s project team, They'll work alongside Council
Member Alyssa Cigarroa, city staff, consultants, and other
key stakeholders to refine the Concept Proposal prior to
community feedback,

The designs created by UP Art Studio will then be
refined through conversations with the community,
allowing the community to vote on their favorite design,

The Selection Committee will then review the Concept
Proposal. On receiving their feedback and their green
light, the Fine Arts & Culture Commission will give their
final approval. Subsequently, contracts will be signed
with the selected artists to kickstart the project.

6b. Selection Committee

Ensuring a holistic and balanced approach, the
Selection Committee should be formed as per the
guidelines in the City of Laredo Public Art Master

Plan. Review of Submissions will be done by a neutral,
volunteer Artist Selection Panel. This panel will
comprise a minimum of five and up to seven members,
contingent on the scale of the project.

Panel Compaosition

« Three Texas-based visual art experts.

= Two community members from the project’s location,

« A representative from the Fine Arts and Culture
Commission.

» The Project Designer or a designee from the
respective City Department.

Criteria for Scoring and Selection

« Artistic excellence showcased in the artist's portfolio.

« Demonstrated skill and expertise in the chosen medium.

- Relevance of previous works to this particular
commissian,

- Necessary experience for completing a project of this
magnitude.

» A letter of intent detailing the specifics of this project
and site,

The panel's recommendations will be given to UP Art
Studio and the corresponding Department Director.
The Fine Art & Culture Commission, in a public
setting, will review the suggestions of the Selection
Panel. Public comments will be welcomed during this
stage. Based on feedback, the Commission will provide
their final recommendations,

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project
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6¢, Artist Scope of Work

The detailed breakdown of the artist's responsibilities and deliverables will be forthcoming when Draft 1 of this
Project Plan is accepted.

6d. Vision

The Lafayette Street Overpass Project offers an opportunity to leave an indelible mark in the heart of Laredo.
Vision (Opportunities)

Phase 1 - Painted columns (potential for lighting integration)

= Option 1: Uniform solid color or color pattern.

« Option 2: Consistent color treatment across all columns,

» Option 3: Different colors for individual columns,

» Option 4: Color treatment with added designs like blooming flowers.

Phase 2 - Areas beneath the bridge, primarily at street level
Phase 3 - Surrounding structures and communal spaces such as basketball courts, skate parks, etc.

6e. Graphics / Early Conceptual Renderings

During this process, a series of design concepts were presented to Council Member Cigarroa, termed ‘Round

1 Renderings! Of these, two were selected for further refinement. The enhanced concepts, which incorporated
feedback from the initial round, are dencted as '‘Round 2 Renderings! Both Round 1and Round 2 Renderings can
be found on the subsequent pages.

ROUND 1 RENDERINGS
Phase 1, Option 1 (one solid color or color way)
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Phase 1, Option 2 (color treatment - all same)
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Phase 1, Option 3 (color treatment - all same)
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Phase 1, Option 4 (color treatment + figurative)
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Phase 2 (street-level)
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Phase 3 (adjacent structures / community spaces)
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ROUND 2 RENDERINGS
Option 1 (one solid color or color way) - Lotetia Inspired

A. Solid Colors B. Solid Colors w/ Design

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project 31993



ALTERNATIVE OPTIONS - NOT PRICED
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Option 2 (color treatment + figurative) - metamorphasis

E. Complex Design W N E. Complex Design

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project 3:995



ALTERNATIVE OPTIONS - NOT PRICED
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ROUND 3 RENDERINGS
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UPPER COLUMN
DESIGN CONCEPTS
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/.BUDGET AND FUNDING

SOURCES

7a. Overview

The Lafayette Street Overpass Public Art Project’s
budget serves as an essential framework to align the
project's vision with the necessary financial resources.
Broken down by options, this budget encompasses
both implementation planning and the artwork
installation.

7b. Funding Sources

Council Member Alyssa Cigarroa commits as the
primary funder of this project. The project is not
officially part of the Capital Improvement Program (CIP)
but will follow the CIP’s master plan and process to
align with city objectives.

Opportunities for additional sponsors, donors, grants,
and partnerships with cultural institutions and non-
profits, and private sponsors should be continually
explored to solidify the project's financial bedrock,

7c. Local Service Providers

Central to the budgetary considerations is the
incorporation of local service providers, a strategy
ensuring the project’s economic impact directly
benefits the Laredo community. The following lists the
anticipated service providers for this project:

+ Lighting Company: LED Electric and Lighting
Contractors

+ Pressure Washing: J2] services LLC

. Lift Rental: Texas First Rentals Laredo

This allocation aims to secure the highest quality

of work, all the while adhering to the set financial
constraints. By collaborating closely with local vendors,
the project not only promotes community engagement
but also actively contributes to bolstering the Laredo
economy, ensuring that financial benefits are directly
infused back into the community.

40

7d, Contingency Budget

In anticipation of unexpected costs, a contingency
budget is reserved at 5%, which acts as a safety net,
ensuring the project's smooth financial sailing.

7e. Phase 1 Budget Allocation: $25,000

This initial phase, which is currently underway includes:

Feasibility Analysis

- Site assessment & kick off meeting (Consultant visit 1
to Laredo)

- Kick-off meeting with city representatives to clearly
define a project vision, goals, needs, and desires, and
develop a final project management and delivery
schedule.

Planning & Pre-Design

- Determine products/processes for implementation

« Develop an artist scope of work. Create visian,
graphics and early conceptual images as needed to
obtain city and community feedback, and prepare
to solicit/develop artist conceptual renderings. With
City staff, determine whether to issue an open Call for
Artists or use an in-house artist

+ Consult with local service providers; obtain quotes for
budget

» Produce a final project approach, budget, and
schedule for project implementation

Design Development and Community Engagement

» Coordinate with City of Laredo and Union Pacific, and
other applicable entities

» Conduct Community Engagement, such as survey,
focus group, and/or workshop.

+ If a Call for Artists will be utilized, set artist fee, issue
Call for Artists, and conduct selection process; If in-
house artist is used, proceed to design for all bridge
surfaces; review design; develop final images.

« Other tasks as needed to complete Phase One,
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7f. Phase 2 Budget Allocation: $TBD

The budget for the second phase is contingent upon
the selected mural design option and material options,
Phase 2 will include the following tasks:

Production and Installation (Artist and Project

Management)

« Finalize design details and create a roadmap for
installation of the artwork

+ Create and provide a maintenance plan

» Coordinate supplies and equipment; prepare surfaces
for mural installation

+ Oversee artists painting of mural and installation of
Public Art project

Assist City with Documentation, Publicity and

Community Celebration

« Develop communications plan and program, Select
and oversee photographer/videographer

« Draft news release and written materials. Conduct
Media outreach,

» Organize and produce community celebration,

+ Project Closeout

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project
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Proposed Budget (using Mineral Paint)

Description Budget % of Budget \Vendor
Square Footage - 25,000 Timing. | 8 - 12 weeks
I_Artiut Honorariums 5134,500
| Rendering Fees $2,500 0.4% B Task 10
Artist Fee (2 - 3 professional artists) B 90,000 15,7% | Task 13 |
Artist Assistant $12,000 219 Task 13 |
Local Artists (2 - 3 local art_ist$]l [ $30,000 | 5,2% [ Task 13
| Maturl-als.-“Suppllas $148,750 | |
Primer (Supplies and Labor) ' $31,250 ‘ 5.5% ] , Task 12
Base Coat/Paint B . ' 560,000 | 105% Task 12
Clear Coat (Supplies and Labor) $37,500 | 6.6% B Task 12
Supplies B $20,000 | 3.5% | - Task 12
Support/Services $106,024 I {
| Project Management: Support/Communications 565,000 11.3% | UP Art Studio All Tasks
| Safety Coordination $3,000 0.5% | UP Art Studio Task 13
Local Artist Coordination/Warkshop Facilitation $10,000 W% | UP Art Studio / Local Arts Org. Task 16 |
Pressure Washing (7 days}_ $13,984 24% | J2] Services LLC Task 12
Traffic Control® - 45 - 60 days S7740 1.3% | Marcelo Galvan Task13
Public Safety* ) 80 00% LPD Task 13
| PhotographyMideo* $6,300 1%  Interline Films Task 14
Equipment Rentals (8 weeks) 2 $37,232
Aerial boom lifts (2) $13.842 2.4% Sunbelt Rentals Task 12
 Scissor lift* (1) £4,410 0.8% Sunbelt Rentals Task 12
Mobile Power Unit (1) £2,808 0L5%  Sunbelt Rentals Task 12
 Fuel for boom and scissor lifts - £3,500 0.6% += 1 [ Task12 |
2 Box Trucks - 10° + 17 $5,223 0.9% | U-Haul Task 12
' Golf Cart* (1) - $3,255 0.6% | United Rentals o Task 12
| Fencing (60 x 60 = 240 linear feet)* £3ana 0.5% | Prime Dumpster Incorporated Task 12
Port-A-Potty* £485 0% | Prime Dumpster Incorporated | Task12
| Dumpster® $591 0% | Prime Dumpster Incorporated Task 12
_:r_r_a_vguf[r_aflspnrtation,_Accamndntlons, Meals) I $25,000 } 4,3% | | Tg_sk 13 |
Community Engagement + Celebration* | §$5000]  09%| . _ | Taskie]
| Environmental Concerns (Bird Netting)* | 550,000 | B.7% | TED ) I Task 12 |
| Union Pacific (flagger only)* | $30,000 | 5.2% | TBD ; | 7|
[ Lighting | 8D | 780 | TBD | Task 13 |
Contingency | sa0,000] 6.9% | | AllTasks|
| TOTAL 5576,506 93.1% 5
| ISF $23.06

* To reduce costs, the City could provide these services and equipment in kind, these are examples of items Cily of Victoria was able to
provide for us,
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79. Conclusion

The budgeting for the Lafayette Street Overpass Public
Art Project is an outcome of meticulous planning,
assuring both transparency and precise allocation
across all vital components. With a strong commitment
to partnering with local providers and regular budgetary
reviews, the end result promises to be a financially
sound and magnificently executed public art installation.
Through this endeavor, the Laredo cormmunity is set to
enjoy a masterpiece they can cherish for generations.
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8. COMMUNITY
ENGAGEMENT,

MARKETING,

AND

COMMUNICATIONS

Engagement and promotion of public art projects not only amplify
their impact but also foster a sense of ownership and pride within the
community. For the Lafayette Street Overpass Public Art Project, an
effective engagement, marketing, and communications strategy is

paramount.

Here are the specific strategies UP Art Studio, in
conjunction with the City of Laredo, will employ:

8a. Community Engagement

Our goal is to actively engage the community in the

mural's creation, Based on the recommendations

provided to Council Member Cigarroa and her

preferences, the selected strategies are:

1. Engage Local Artist Community: By integrating

the local artist community deeply into the project, we

ensure that the Lafayette Street Overpass Public Art

Project is not just a display of art, but a collaborative

effort that uplifts and educates Laredo's vibrant artist

community.

= Involvement in Implementation: Invite local artists
to actively participate in the mural creation process
through an RFQ process. By working alongside the
UP Art Studio team and other experienced artists,
the selected artists will gain hands-on experience
with the specific materials and techniques utilized
for large-scale murals on infrastructure.

» Skill-building Sessions: Organize sessions
focusing on the intricacies of creating public art on
a grand scale, emphasizing materials, durability,
safety, and visual impact.

» Networking Opportunities: Create opportunities

for local artists to connect with established
muralists, suppliers, and public art advocates, This
fosters an environment of growth, mentorship, and
collaboration within Laredo's artist community.
2. Education and Workshops: Offer sessions
and workshops detailing the history, technique, and
significance of mural art. These workshops can be
facilitated by local artists, local art organizations, and/or
art educators.
3. Mural Unveiling Events: Celebrate the completion
of the mural with a grand unveiling. This event will not
only showcase the mural but also serve as a gathering
for the community to come together. Music, local
performances, and food vendors can be incorporated to
make it a community festivity.
4. Social Media Campaigns: Document the mural's
progress fram inception to completion, Share behind-
the-scenes footage, artist interviews, and time-lapse
videos. Engage the community by hosting online polls,
Q&A sessions with artists, and sharing fun mural-
related trivia and stories.
5. Collaborative Mural: Host designated days where
community members can come and contribute to
painting wooden ballards in the park area, adjacent to
the artwork. This gives a sense of ownership and pride
to the participants and embeds personal stories into the
art,
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8b. Marketing and Communications

To ensure widespread awareness and appreciation of
the mural, UP Art Studio, Council Member Cigarroa,
and the City staff will:

1. Diverse Materials: Create promotional materials
in languages relevant to the community to ensure
inclusivity, This ensures all residents, irrespective of
language barriers, can engage with and appreciate
the mural,

2, Web-Based Information: Launch a dedicated
webpage or microsite under the City's official
website detailing the project's progress, artist
profiles, upcoming events, and other relevant
information,

3. Media Releases: Circulate press releases to local,
regional, and national publications, highlighting
the uniqueness of the mural, the artists, and its
significance to the community.

4, Advertising: Engage in print and online advertising
campaigns in local and regional publications,
Highlight the callaborative nature of the project,
inviting readers to participate and visit.

5. Micro-targeted Online/Social Media
Advertising: Use targeted online ads to promote
the mural, workshops, and events, reaching specific
demagraphics and interests within the community.

6. Word of Mouth and Outreach: Engage local
community influencers, schools, and arganizations
to be mural ambassadors, Their testimonials,
involvernent, and word-of-mouth promotions will
organically amplify the project’s reach,

In conclusion, the engagement, marketing, and
communication strategies for the Lafayette Street
Overpass Public Art Project aim to deeply involve the
cammunity, making the mural a true representation

of Laredo's cultural heritage and commitment to the
arts. This combined approach will ensure a successful
project that resonates with residents and visitors alike.
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9. STAKEHOLDERS

Stakeholders play a pivotal role in the success and acceptance of any
public art project. Their insight, feedback, and continuous engagement
help ensure that the Lafayette Street Overpass Public Art Project is not
only relevant but also resonates with the residents and visitors of Laredo.

9a. Primary Stakeholders

These are groups or entities that are directly impacted

by the art installation at the overpass, either by virtue

of proximity or because of their vested interest in the

project.

+ Residents of Las Canta Ranas Neighborhood: As
the primary community in the vicinity of the artwork,
these residents will see and interact with the art
every day. Their input on the content and design is
recommended.

- Residents of District 8 As a larger administrative
region encampassing Las Canta Ranas, these
residents have an overarching interest in the
beautification and success of public art projects within
their district,

+ Adjacent Businesses: These establishments will
benefit from the increased foot traffic and interest the
artwark might generate. Their feedback on design and
scheduling (to minimize disruption) will be invaluable.

+ Fine Art & Culture Commission: Entrusted with the
promotion of arts and culture in Laredo, their guidance,
feedback, and oversight will help ensure the project
aligns with the broader cultural vision of the city:.

gb. Secondary Stakeholders

These are entities that, while not directly impacted by

the physical presence of the mural installation, play

a significant role in the promaotion, education, and

appreciation of arts and culture in Laredo.

« CultivArte: A hub for local artists, their netwoark
and expertise can help in promating the project and
potentially sourcing talent.

+ Gallery 201: Known for its contemporary art exhibits,
they can serve as a platform for promoting the art
installation and hosting related events,

+ Laredo Center for the Arts: Their involvemnent can
help in integrating the mural installation into the
broader artistic narrative of the city.

+ Laredo College, Fine Arts Department: A
collaboration can offer educational opportunities, artist
waorkshops, and guided mural tours.

» Laredo I.S.D & United 1.S.D.: Schools can organize
field trips, art competitions, and educational sessions
around the artwork, making it an educational tool for
students,

- Rio Grande International Study Center: Their focus
on environmental education can lead to potential
collabarations around art with an environmental theme.

- TAMIU, Department of Performing Arts: Combining
visual and performing arts can lead to unique event
apportunities at the mural site,

- Visual Artists in Laredo: Engaging with local artists
can provide feedback, potential collaborations, and
a sense of ownership and pride within the artistic
community.

It is essential to engage with both primary and secondary
stakeholders throughout the project’s lifecycle, Regular
communication, feedback sessions, and inclusive
decision-making will ensure the Lafayette Street
Overpass Public Art Project truly becomes a symbol

of Laredo's cultural heritage and a testament to its
commitment to the Arts,
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10. CONCLUSION

The Lafayette Street Overpass Public Art Project embodies the soul
of Laredo’s rich heritage and strives to bring to life its vibrant spirit. As
we move forward, we acknowledge the intertwining threads of cultural

significance, community involvement, and cultural excellence that weave
together the tapestry of this endeavor. Nestled in the heart of Laredo, the
project seeks not merely to paint an overpass but to craft a narrative - a

story of a community, its history, and its hopes for the future.

The meticulous planning and scope of the project,
spanning from the choice of location, artist selection,
budget considerations, and engagement strategies,
underline the city's unwavering commitment to both
the arts and its citizens. The collaboration of multiple
stakeholders, from local artists and UP Art Studio to
Council Member Alyssa Cigarroa and the residents of
Laredo, ensures that the final creation will truly be a
representation of the city’s collective voice,

In its essence, the Lafayette Street Overpass Public Art
Project is more than just a beautification initiative; it

is a beacon of community engagement, a celebration

of Laredo’s diverse tapestry, and a testament to the
transformative power of art. It is our hope that this
endeavor will serve as a luminous landmark, drawing
together the community in appreciation and celebration,
and standing as a symbol of Laredo's dynamic spirit for
generations to come.

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project
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APPENDIX

Name of Project; Lafayette Bridge Art Projet

Mural Site Information

Building Name [if applicable)

Mural Site Address

Cross Streets

City, State Zip Laredo, Texas

County Commissioner Precinct | |1 [ ]2 13 [ 4
Council District h [ I3 [J4 [O5 [Js [17 R4 9
Management District WA ) = |
IRz N/A |
State Representative
| depth of mural from averall mural height
| | width height totalarea |  plane of wall above grade
ft. ft. sq. ft. in. ft.
Site Owner
Name City of Laredo (Engineering)
Daytime Phane B Email
Right-of-Way
Is the site in the Right-of-Way? v/ Yes | No
Wha has control? City of Laredo, _Ur_'ufup Pacific o
Are there utilities to be concernad about? Potentially electric and water
Will the construction, fabrication and installation protrude into the public right of way?
_ Yes 5/ Ma(lfyes, referto Engireering far approval )
Froprietary Infarmation - LFJ;.r_tm,_LLE-l
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MURAL SITE ASSESSMENT
RPN el o R S

Are any Permits required? Yes o Mo (if yes, which kind?)
Is the project address in a special zone?

| Histaric
1 Other;

Do any ather City ar State Departments need to be invalyed?
W Engineering

v/ CVE

Parks

| General Services Administration

_ITxpoT

v/ Other: _Libran,r

Please check ALL that apply:
5/ The mural site is a chronic target for graffiti
7 The mural site is highly visible from the street
il | The mural site has never been tagged but will make a great site because
ThE mural site currently has another mural on display that has been prewoush,- vandalized or is faded

Mural Site Questions
1 What material is the wall cunstructed cut of?
v/ Concrete | Cinderblock | |Brick | |Stucco | Wood — |Other (list other)

2 What is the wall coated with now?

3. What type of building or structure will the mural be painted on?
+/ Public
| Commercial
: Residential
_ Other;

4, Type of Mural (check all that apply)
y” tMural painted on exterior building wall
_ Mural consisting of tile, other material, or hardware affixed to exterior building wall

. Howy old is the wallfproperty?
6. What condition is the wall currentlyin? | [Excellent | Good /Fair [ Poar
s Will the wall require any repair befere the mural can be installed? /Yes | Mo (if yes, describe repair)

Wall weeping in some areas

-3 Describe the ground in front of the wall (condition, detris etc.) Bird waste and dung |

Fropeietary Infarmation LIP &rt Studio, LLC = 2
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MURAL SITE ASSESSMENT
PR DA A

g, Are there any items currently affixed to the wall? | Yes %/ No
0. Has the owner given permission for a mural to be painted an the wall? v/ Yes | | No
n. Dioes the site have any notable significance to the community? o/ Yes Mo (if yes, describe)
12. Can the wall be seen from the public right of way (e g. sidewalk, alley, street etc.)?
v Yes | Mo(If yes, describe)
13. Will the mural....
a. Exceed the height of the structure to which it is tiled, painted, or affixed?  |Yes /Mo
b, Extend more than 6 inches from the plane of the wall upon which it is tiled, painted, or affixed?  |Yes /Mo
c. Exceed a height of 100 feet above grade? [ Yes 4/ Mo . o
d. Consist of or contain electrical or mechanical companents, or changing images? Vives [ INo
e. Be arranged and illuminated in any manner? /Yes | No
14. Have you selected a prafessional mural artist? 3/ Yes Mo (if yes, who?) UP Art Studio + local artist
15. Describe the theme /image you enwisian for this mural if known at this time.
18, Why do you want a mural at this location? How will the mural benefit the neighbarhoad?
Beaulification and Safety
17 What neighborhood is the mural located in? _
18. Who from the community needs to be engaged? (neighborhood assn., specific individuals, mgmt. district?)
15. What is the longevity of the artwork?
| Temparary
__| Short-Term
1{: Lang-Term
L Other;
Fraprietary Information UP Art Studio, LLC « 3
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MURAL SITE ASSESSMENT
R I TP R

Document Checklist

_ Photographs
_ Final Rendering
_ Permits from other City Departments (if applicable)
_ Fire Department
_|City Planning
| Public Works
| Building and Safety
| Insurance Reguirements

Stages Of Mural Production

'___éPressure Wash and/or Sandblast the wall

|If Masonry, mason seal

' i

. |Prirmner |
Z}Ba se Coat [
_ |Decorative Coating (the Mural) |
_|Protective Coating

Fraprigtary Infarmation UPF Art Studio, LLC = 4
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Presentation - Kick-Off Meeting: Examples/Inspiration

PAINTED UNDERPASS COLUMMNSE

1) ! - i B !
't .“,f.. ','_ | ¢

1’: }I 1-:- gil m:l“" A4 o w.{'-]i-— ‘FJ

LUP Art Studio L 1014




UNDERFASS LIGHTING
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SOUND WALLS

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project 1017



STREET-LEVEL ART
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TACTICAL URBANISM
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Presentation - In Person Visit

FY23-ENG-01| Lafayette Bridge
Overpass Public Art

June 2022 Update

Lafayette Overpass Public Art Project Update

Workplan
Timeframe Activities & Milestones
PHASE 1.1 - FEASIBILITY TS
April e Kick-off meeting (in person) with City of Laredo siaﬁ, Council Member
04/15/23 f'e  Nighttime and Day time site visits
04/16 = 05/07 Le ity gathers and sends background documents.

[ ¥*  Develop 2 final project management and delivery schedule (Warkplan).
May Lo Cansultant team reviews documents; Q&A, ongaing dialogue as nesded,
05/01 - 05/12 » Begin research and development phase.

Complete site assessment and considerations.

PHASE 1.2 - PLANNING & PRE-DESIGN

05/15 - 05/19

Determine products/processe -5,.-‘:3 pproaﬁhes for implementation.

»
June »  Create vision, graphics, and early conceptual images as needed to obtain city and
05/22 - 0&/16 feedback.

«  Determine artist approach: Call for Artists or direct selection, Develop local Artist

Selection plan,

» _FPrepare to develop artist conceptual renderings,
July #* Finalize goa's, vision, needs and desires.
0&{19 - 07/07 s Sitevisit, if needed.

*  Consult with local service providers; obtain quotes for budger,

*  Produce a final project approach, rales and respansibilities, budget and funding

sources, and schadule/timeline far project imple mentation.
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Workplan

Lafayette Overpass Public Art Project Update

PHASE 1.3 - DESIGN DEVELOPMENT & COMMUNITY ENGAGEMENT |

O710-07/28

* Coordinate with City of Laredo, Union Pacific, and other applicable entities,
Develop Cammunity Engagement plan; identify key stakeholders,

I August
07/31-08/18

Develap Maintenance plan,

Develop Safety plan (for implementation),

Proceed to finalize design for all bridge surfaces; review design; develop final images
Finalize Praject Plan,

- & & » W

PLAN DELIVERY

08/21 - 08/25

Review Session = Dialogue & Discussion

*  Meeting to go over the draft Praject Plan [in person)
o City Staff
o Fine Arts & Culture Commission

'03/28 - 09/01

«  Cliant delivers 2/l final comments to consultant.
*  Consultant makes edits and update as needed.
* Censultant prepares Final Project Plan. Prepares slide deck version, for presentation.

| September

Final Presentation to City Staff, Commission (if needed)
*  Cily/District designates budget for im plementation.

PHASE 2 - INSTALLATION & PROJECT DELIVERY (2 MONTHS)

e e

Bt g e

SeptemberfOctober | + TBD _
Lafayette Overpass Public Art Project Update P
Site Assessment

PURAL SITE ASSESSMENT MURAL SITE ASSESSMENT
Wit B ] T TR T S 4]
S ot o9 e 41 P = ::{E{.:-':"“. S ks —

T P ———
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Lafayette Overpass Public Art Project Update
Site Assessment

MURAL SITE ASSESSMENT
EEREARTA G LT

R L

it 8 0 Lo o’ ey g T T M e o el P [

S Tk LA e e AT R S e [ e et

T rmad s T T e T S e R B S, B e
B D e o s
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Lrae =8 2 i 57 o S Cotoas o g e oo b St oo e [ g e Vi rounir
N0t i et P e iy
T o s e, o e s e e e o
B M B e e e P e

e e e T P e Faseat WP R Soc o o ate

e e L]
Prwzaltery

St T Bt g e S D D Bt
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MURAL SITE A55ESSMENT

5
Lafayette Overpass Public Art Project Update Ur
Products/Processes/Approaches for Implementation [IREE
PaintProductsProsand Cons
Paint Type | Latex +AerosolPaint |  Enamel . Mineral
Pros - Easy application - Durability - Breathability (best for
i adi - Glossy finish older infrastructure)
- Wide range of colors - Fade resistance el
friendliness
- Easy Cleanup
- Langevity
- Easy clean up
Cons - Limited durahility - Stm_ng Odor . -_I:Imlted color range_"
- Limited gloss options - Longer drying time - Application challenges
- Surface preparation re- - Cleanup and thinning - Higher cost
quired challenges
Cost 8% $5%% $55%%
Longevity 5 -7 years 7-10 years 20+ years
&

&0
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Artist Selection Approach

Options

= OpenCall **

« Invitational **

* In-House {quality control, guaranteed professional execution)

» Or a combination of any of these

** For the first two options, there should be o selection committee for the artist selection.

- Wide range of talent

Lafayette Overpass Public Art Project Update UP l

'Maintenance and Preservation iEngaé,; the community in maintaining the mural.

Evaluation and Feedback: Cather feedback for future improvements,

- Fairness and - Consistency of vision collaboration
transparency = ER ient procass - Ease of coordination
- Community - Efficient decision
engagement making
ICons - | - Time consuming - Limurt-édga:rsp;r;t.iﬁe. i -_Limited per 5pec.ti-..r;a
| -Warying skill levels - Lack of freshness - Insular vision
- Lack of personal - Perception of bias - Missed opportunities
connection el |
7
Lafayette Overpass Public Art Project Update UP
Community Engagement Approach
Top suggestions for community engagement with murals
| Community Design Survey Survey for community input on mural design (choose from
two options). :
Artist Selection Process Involve the community in selecting the mural artist.
Call for Volunteers Encourage community members to volunteer in paintir-.-g_
|the mural.
Education and Workshops Provide educational sessions and workshops on mural art,
Mural Unveiling Events Crganize an event to unveil the completed mural.
Social Media Campaigns Utilize social media to share progress and engage the com-
munity.
Collaborative Murals | Allow community members to contribute to the painting
. _ process. == = .
Community Qutreach Involve local schools and organizations in the praject.

Project Plan: Lafayette Bridge Painting and Lighting Public Art Project
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Lafayette Overpass Public Art Project Update P
Vision (Opportunities)

Phase 1- painted columns (with aptional lighting)
+ Option 1: One solid color or color way
+ Option 2: Color Treatment (all columns the same)

Option 3: Colors vary
Option 4: Color treatment + figurative (ex: flower blooming)

Phase 2 - underneath the bridge (e_g. street level)

Phase 3 - adjacent structures / community spaces (e.g. basketball court, skate park, etc.}

Lafayette Overpass Public Art Project Update Ur
Vision (Opportunities) AT ST
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Lafayette Overpass Public Art Project Update P
Early Conceptual Images: Phase 1, Option 1 (one solid color or color way)

Lafayette Overpass Public Art Project Update
Early Conceptual Images: Phase 1, Option 2 (color treatment - all same)
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Lafayette Overpass Public Art Project Update
Early Conceptual Images: Phase 1, Option 3 (colors vary)

Lafayette Overpass Public Art Project Update
Early Conceptual Images: Phase 1, Option 3 (colors vary)

UP Art Studio L 1026



Lafayette Overpass Public Art Project Update UP
Early Conceptual Images: Phase 1, Option 4 (color treatment + figurative) [

Lafayette Overpass Public Art Project Update U'
Early Conceptual Images: Phase 2 (street-level)
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Lafayette Overpass Public Art Project Update
Early Conceptual Images: Phase 2 (street-level)
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Lafayette Overpass Public Art Project Update

Early Conceptual Images: Phase 3 {adjacent structures / community spaces)
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Lafayette Overpass Public Art Project Update
Early Conceptual Images: Phase 3 (adjacent structures / community spaces) [

up

Lafayette Overpass Public Art Project Update
Early Conceptual Images: Phase 3 (adjacent structures / community spaces)
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DRAFT Maintenance Plan
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Maintenance and Conservation Worksheet
(TO BE FINALIZED UPON COMPLETION OF MURAL)

The following information is intended as a guide for supplying the City of Houston with the
necessary information to ensure the best maintenance and conservation of our work.

General Information

Artist names(s): LIP Art Studio [Frank Nathen, Alexandre Rajkovic, local artists)

Date of installation Estimated March 15, 2022 — May 15, 2022

Location of installation Lafayette Street Overpass Public Art Project
1600 - 2200 Lafayette Street, Laredo, Texas /8041

Dimensions {if more than one, please describe). H W

Artwork Description
Please provide a narrative description of the artwork/arltist statement.

To be provided once final design s selected.

Please list all primary and material finishes used in this work. When supplying this
infermation, please provide the exact names of products used, including trade and common
names, exact formula, spec sheets, etc,

The following materials will be used.
- Paint: KEIM Soldalit 5ol Silicate All Surface Paint Tinted Colors
- Clear Coat: KEIM PSS 20 Eco Grafitti Protection System (sacrificial)

The spec sheets with product details are included in the design package.

Briefly describe the processes used in the creation or fabrication of this work. Please be as
specific as possible listing tool types, machining specifications, casting directions, application
techniques, and any similar detailed information that is available. Please provide drawings of
mechanical connections, e.g. bolts or dowels and non-mechanical connections such as welds
or glued joints.

Mot applicable, as no fabrication was needed
Describe the Installation process and list assoclated installation materials {e.g. composition of

base or backing, location and type of hanging device, diagram of footing). Alse, list any
special tools needed and their use in the process.
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The surface will be prepared (pressure washed) and primed,
The rmural will be painted directly on the wall sur faces using mineral paints,

If desired, once the mural is completed, an anti-graffiti coating will be applied, using a roller,
according to manufacturer’s instructions.

Is the site/context/surrounding landscape an integral part of the work? Would the intended
character and integrity of the work be altered if the work were relocated to another site?
How?

It is not possible to relocate the artwork as it is painted directly on the brick sutface of the
building,

Maintenance Requirements and Instructions:

Describe the ordinary or routine maintenance you recommend to keep the work In good
condition (e.g. lubrication of moving parts, reapplication of surface coatings, dusting,
washing, waxing, andfor regular component rotation or replacement). List the brand name of
any products that should be used {if applicable) and the technique for proper application.
Please include the frequency anticipated for these procedures.

Inspection, ongoing maintenance, and periodic treatment are essential to keep a mural in good
condition. In extreme cases, relocation, repainting, or deaccession may have to be considered.

ILis impottant Lo inspecl the murals annually o semi-annually o ensure that instability,
damage, or potentially damaging conditions are detected before major damage or
deterioration accurs, All inspections as well as any waork that is subsequently carried out should
be documented,

A new layer of clear coat may be needed between years 7 and 10 following completion of the
mural,

Routine maintenance activities may include removing or trimming vegetation, removing surface
dirt (especially along the base of the mural), and reapplying coating. A gentle washing with
sponges or a light water hose wash is recommended at least annually. Industrial maintenance
pracedures such as power washing are often inappropriate for murals and can cause extensive
damage.

Indicate anticipated conservation of the work beyond ordinary or routine maintenance.

The following recommendations were adapted from the Canadian Government:
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https.f/www.canada.cafenfconservation-institute /services/care-objects/fine-art/conservation-
quidelines-outdoor-murals/caring-existing mural.htmi

Graffili inust be removed in a safe and effective inanner thal does not affect the image layer
below. For this reason, removal should ke undertaken by a conservator or an artist/technician
familiar with the piece. Removal without adequate testing, or by an individual without
adequate experience or supervision, can irreparably harm the mural.

As such, the artist/project manager — UP Art Studio, should be contacted whenever graffiti
needs to he removed, or extensive treatment is required

In the event that conservation is needed, a professional conservator should ideally be involved,
He/she can provide treatment oplions and an autline of the materials and procedures lo be
used, The final decision should include input from all the various stakeholders — the

owner /municipality, the community, and the ariginal artist.

Prior to undertaking the agreed-upon treatment, the cause of deterioration should be
determined and corrected. The original artist should also be consulted prier to major treatment
or alteration of the work or its context, both as a moral right and because he/she can provide
detailed information on the materials, techniques, and visual characteristics of the ariginal
surface,

The actual treatments can range from a traditional conservation approach (in which a
conservator in-paints areas of loss) to treatments in which a conservator supervises or advises
the artist and/or a group of community volunteers in restoration or recanstruction activities, to
treatments undertaken by an artist, who has proved they are respectiul of a conservation
approach and undertakes relatively basic procedures that have been approved by the artist and
awner,

A mural with major loss or deterioration may require mare extreme intervention, such as
reconstruction (repainting) of damaged parts based on respect for the remaining original
material and evidence of an earlier state (photographs), or even repainting by the ariginal
artist,

All treatments should be carefully documented. The treatment decisions should be recorded,
4nd a detailed record kept of the work undertaken, the materials used, the person(s) doing the
work, and the date. Before, during, and after treatment photographs should also be taken,

Do you intend your artwork to age and/or deterforate through time? How?

All murals will eventually deteriorate over time, however, they can be preserved long-term {20+
years) if proper materials are used to paint it, and maintenance and care is taken, as outlined
above. A new layer of clear coat may be needed between years 7 and 10 following completion
of the mural.
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Contact information:

Please list the name and contact Information for yourself and persons or firms involved in the
production of your work as well as the contact information for persons recommended to be
contacted in the event that conservation becomes necessary.

UP Art Studio should be contacted in the event that conservation becomes necessary

Elia Cuiles: 713-614-1605

Moah Cuiles: /13-8 /5-B8032

Completed by:

Name Date
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UP ART STUDIO

832-701-0809
info@upartstudio.org
www.upartstudio.org




