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September 5, 2025
Eliud De Los Santos, P.E.
City of Laredo Engineering Department
1110 Houston St.
Laredo, Texas 78041

RE: Lowest Bidder Recommendation
West Laredo Multi-modal Trade Corridor — Phase Il
(Flecha/Las Cruces Realignment Project)

Dear Mr. De Los Santos:

On Friday, August 29, 2025, the City of Laredo received two (2) bids for West Laredo Multi-modal Trade Corridor —
Phase Il (Flecha/Las Cruces Realignment Project). We have reviewed the bids from Reim Construction; and
Anderson Columbia Co., Inc. for completeness and have found them to be in compliance with the project’s plans
and specifications. Below is a summary of our findings:

Bidder #1- Reim Construction
e All Requested Attachments (Tabs A — E) appear to be submitted
®  Bid Schedule
o Appear to be correct

o Major Iitems Unit Cost Total Cost Over/Under %
= 341-7001 D-GR HMA TY-B PG64-22 $125.00 $642,125.00 -28.57%
= 450-7030 RAIL (TY C1W) 5482.00 5$226,058.00 37.71%
= 462-7035 CONC BOX CULV (10°X 7’) 51,380.00 5$1,255,800.00 -13.75%

Bidder #2- Anderson Columbia Co., Inc.
e All Requested Attachments (Tabs A — E) appear to be submitted
®  Bid Schedule
o Appear to be correct

o Major items Unit Cost Total Cost Over/Under %
= 341-7001 D-GR HMA TY-B PG64-22 $123.00 5$631,851.00 -29.71%
= 450-7030 RAIL (TY C1W) $540.00 5$253,260.00 54.29%
= 462-7035 CONC BOX CULV (10°X 7°) 5$2,350.00 2,138,500.00 46.88%

The following is a thorough analysis of the bids. The lowest qualified bidder’s overall bid is below the engineer’s
estimate. Therefore, we recommend that the City of Laredo award the project to the lowest qualified bidder, Reim
Construction, in,the amount of $4,457,592.74, subject to the City Council approval. Should you have any questions,
sitate to contact me at 956-729-7844.

William Schaefgr, P.E.

Employee-Owned Since 1988
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