CITY OF LAREDO 1o

ENGINEERING DEPARTMENT T ESRTA S
ENGINEERING
May 8, 2026
Joseph Neeb
City Manager
1110 Houston St.
Laredo, Texas 78040

SUBJECT: FY25-ENG-46 Country Club Speed Tables Project — District VI
Dear Mr. Neeb,

Pursuant to the six (6) bids (all electronic) received at the City Secretary’s office on
Tuesday, February 17, 2026 at 4:00 P.M. which were publicly opened, read and taken
advertisement on Wednesday, February 18, 2026 at 10:00 A.M.

Based on our evaluation of the bids and evaluation of the available budget, the City of
Laredo Engineering Department recommends that all bids be rejected, as the bids received
exceed the estimated budgeted amount. Bid tabulation is attached for your review.

Please feel free to contact Mr. Eliud De Los Santos, P.E. at edelossant@ci.laredo.tx.us or
by phone at (956) 791-7346.

oA

Eliud De Los Santos, P.E.
City Engineer

Ramon Chavez, P.E., Assistant City Manager
rchavez(@ci.laredo.tx.us

Jose A. Valdez, Jr., Assistant City Manager
jvaldez5(@ci.laredo.tx.us

Steve E. Landin, CPM, Assistant City Manager
slandin(@ci.laredo.tx.us

FY25-ENG- Country Club Speed Tables Project — District VI

1110 Houston St. LAREDO,TEXAS78040
PHONE: 956.791.7346 www.cityoflaredo/engineering




CITY OF LAREDO

ENGINEERING DEPARTMENT

FY25-ENG- Country Club Speed Tables Project — District VI

1.0 BASE BID

Furnish all Iabor, equipment, and material to demolish all
existing pavements wether ashpalt or concrete, excavate,

|clearing and grubbing as per city ications, labor materials,|
tools, equipment, etc. Complete in place.

Furnish all Iabor, equipment, and material for a concrete speed
table in a 2.5’ B/B Street using 4500 P! Fast Track Concrete a5
12| 3 EA |per city specifications, to include a1l labor materials, $4575000 | $137,250.00 $46,50000 5$14,850.00 $44,550.00 $46,500.00 $12,836.32 $38,538.95 $46,500.00
mobilization, tools, equipment, traffic contral, material testing,
letc. Complete in place.

Furnish all labor, equipment, and material to install and
implement a traffic control plan that includes two (2) electronic
message boards, two (2) temporary sign (W20-3), eight (8) Type
i Barri ith R11-3a sign, d i
Isafety measures as per city specifications, to include all labor
materials, tools, equipment, etc. Each speed table to be
completed in three (3) working days maximum. Complete in
place

Furnish all Iabor, equipment, and material o install 250 LF of
14 | 250 | LF |plasticdelineators as per city specifications, to include all labor|  §65.00 $16,25000 $15,00000 $68.00
materials, tools, equipment, etc Complete in place
15 | 1 EA _|Contingency Allowance 510,000.00 $10,000.00 |  $10,000.00 $10,000.00 510,00000 | $10,00000 $10,000.00

[ToTAL BASE BID $195,900.00 $96,100.00 57544417

1.0 BASE BID

$17,050.00 517,050.00 $8,000.00 $11,550.00 $11550.00 $8,00000 $6,483.12 $6,483.12 $8,000.00

$15,350.00 515,350.00 $17,000.00 $13,000.00 $13,000.00 $17,000.00 $9.046.65 $9.046.65 $17,000.00

7,000.00 $15,000.00 $45.50 $11,375.45 $15,000.00

all Iabor, equipment, and material to demalish all
existing pavements wether ashpalt or concrete, excavate,

and grubbing as per city specifications, labor materials,|
tools, equipment, etc. Complete in place.

53000000 | $30,000.00 $8,000.00 $22,50000 | $22,50000 $8,000.00 $1220000 | 51220000 $8,00000

all Iabor, equipment, and material for a concrete speed
table in a 24.5' B/B Street using 4500 PS Fast Track Concrete a5
12 3 EA |per city specifications, to include all labor materials, $48,00000 | $14400000 $46,500.00 $30,000.00 $90,000.00 $46,500.00 $24,750.00 §74250.00 $36,500.00
mobilization, tools, equipment, traffic control, material testing,
etc. Complete in place.

Furnish all labor, equipment, and material to install and
implement a traffic control plan that includes two (2) electronic
message boards, two (2) temporary sign (W20-3), eight (8) Type
Il Barricades wit ign, d orany i
safety measures as per city specifications, to include 2!l labor
materials, tools, equipment, etc. Each speed table to be
completed in three (3] working days maximum. Complets
place.

Furr

$18,000.00 $18,000.00 $17,000.00 $15,000.00 $15,000.00 $17,000.00 $22,000.00 $22,000.00 $17,000.00

all Iaber, equipment, and materia| to install 250 LF of
deli as per city i toinclude all labor| $10000 5$25,000.00 $15,000.00 $92.00 $23,000.00 $15,000.00 $127.00 $31,750.00 $15,000.00
materials, tool: t, etc. Complete in place.
15 1 EA [contingency Allowance $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

[ToTAL BASE BID $227,000.00 $160,500.00 $150,200.00

1110 Houston St. 2 LAREDO,TEXAS78040
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