
City of Laredo Utilities Department

Date: 03/19/26

PO# 361129
Project:       

Contractor: PLW Waterworks, LLC

1725 Hughes Landing Blvd Suite #1200

The Woodlands, TX 77380

You are hereby requested to comply with the following changes from the contract plans and specifications.  

This document shall become an amendment to the contract and all provisions of the contract shall apply thereto.

INCREASE IN CONTRACT DOCUMENT

ITEM No. DESCRIPTION QTY UNIT UNIT PRICE

INCREASE IN 

CONTRACT 

PRICE

CPR#001
Price Escalation Due to Delay in Contract 

Execution and Notice to Proceed
726,898.24 1 $1.00 $726,898.24

CPR#002-R5 Railroad casing thickness change request 651,464.01 1 $1.00 $651,464.01

CPR#005 Electrical Scope Additions 10,754.06 1 $1.00 $10,754.06

Sub-Total….. $1,389,116.31

Original Contract: $51,269,000.00 Original Contract Time: 780 Calendar days

Change Order No. 1-3 $1,389,116.31 Change Order No. 1-3 120 Calendar days

Current contract amount : $52,658,116.31 Total Contract Time 900 Calendar days

Requested by:       Date:____________ Approved by:         Date: ____________

PLW Waterworks Ryan Bell

Gilpin Engineering

Approved by:         Date: ____________ Approved by:       Date: ____________

Joseph Neeb Dr. Tareq G. Al-Zabet

City Manager Utilities Director

Javier Medina, Jr.

Utilities Department

Attest: Approved as to Form:

Mario I. Maldonado, Jr. Doanh "Zone" T. Nguyen

City Secretary City Attorney

City of Laredo - Water Line Replacement

Change Order No. 1-3


