REGULAR MEETING AGENDA
City of Laredo
Planning & Zoning Commission Meeting

Thursday, May 21, 2026 6:00 PM City of Laredo City Hall
City Council Chambers

1110 Houston Street

Laredo, Texas 78040

This governmental body may allow participation in meetings by video conference in
accordance with Texas Government Code § 551.127, provided a quorum is present at
the posted location.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance
4. Texas Pledge

5. Citizen Comments

Citizens are required to fill out a witness card and submit it to a City Planner, or designee, no
later than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any side
of an issue. Should there be more than three (3) people who wish to speak on a particular
issue, they need to select not more than three (3) representatives to speak for them and the
presiding officer may limit the public comments further in the interest of an orderly meeting.
Speakers may not pass their minutes to any other speaker. Comments should be relevant to
City business and delivered in a professional manner. No derogatory remarks will be
permitted.

6. Public Hearing And Recommendation Of An Ordinance:

6A  Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-533
rezoning approximately 3.33 Acre Tract, as further described by
metes and bounds in Exhibit A, located east of Don Beto Drive and
north of Grisell Drive, from R-1 (Single Family Residential District)
to R-2 (Multi-Family Residential District).

ZC-035-2026
District V

Attachments: ZC-035-2026 - Maps
ZC-035-2026 - Survey
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https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7492
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=73a122ee-9add-43aa-a223-c29297907134.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=63a87837-2dbf-494f-bd2f-15a6fb11acfa.pdf
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6B

6C

6D

6E

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-559
rezoning approximately 3.08 acre tract of land, as further described

by metes and bounds in Exhibit A, located south of Cerralvo Drive

and west of Riverbank Drive, from R-1A (Single Family Reduced

Area District) to R-2 (Multi-Family Residential District).

ZC-037-2026
District VII

Attachments: ZC-037-2026 - Maps
ZC-037-2026 - Survey
ZC-037-2026 - Signhage

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-562
rezoning Lots 5, 6, 7, and 8, Block 911, Western Division, located

at 2001 Baltimore Street, from R-3 (Mixed Residential District) to

B-1 (Limited Business District).

ZC-045-2026
District VIII

Attachments: ZC-045-2026 - Maps

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-564
rezoning Lots 119B and 119C, Block 3, San Isidro Southwest -

Antler Crossing Subdivision, Phase 5, located at 9814 and 9820

Springfield Avenue, from B-3(Community Business District) to B-4

(Highway Commercial District).

ZC-050-2026
District VI

Attachments: ZC-050-2026 - Maps

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-563
rezoning Lot 1, Block 4, Larga Vista Sundivision, located at 5602

State Highway 359, from B-1 (Limited Business District) to B-3

(Community Business District).

ZC-052-2026
District Ill

Attachments: ZC-052-2026 - Maps
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https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7561
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=6641a0e7-4a66-41db-84f8-0a55c72c8f98.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=7b75342a-529b-4561-9bc6-e6f1c10c45fb.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=d82c392f-8c4f-45d2-b423-0bdbd1418031.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7565
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=1db34494-4382-44dd-ac50-c3f8fb872235.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7568
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=a5fed8c2-ab90-44cf-84d3-60fdec7cbcd8.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7566
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=74a7778d-53b8-4c72-8bd7-884a242a749d.pdf
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6F

6G

6H

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-565
rezoning Lots 1, 2, 3,4, 5,6,7, 8,9, 10, 11, and 12, Block 881,

Eastern Division, located at 1600 Clark Boulevard, from R-1 (Single

Family Residential District) to B-1 (Limited Business District).

ZC-053-2026
District IV

Attachments: ZC-053-2026 - Maps
ZC-053-2026 - ADT Map

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-560
authorizing the issuance of a conditional use permit for a Heavy

Machinery Sales/Display (Outdoor) and Truck/Trailer Rental on Lot

1, Block 1, DCAF Mines Road Plat, located at 16111 FM 1472.

ZC-054-2026
District VII

Attachments: ZC-054-2026 - Maps
ZC-054-2026 - Narrative
ZC-054-2026 - Site Plan
ZC-054-2026 - Signage

Amending the Zoning Ordinance (Map) of the City of Laredo by 26-P&Z-566
amending Ordinance 2022-0-185, which authorized a Special Use

Permit for a restaurant serving alcohol on Lot 5A, Block 1, Encino

Plaza Subdivision, Unit 2A, located at 7518 McPherson Road,

Suite 510 (4,176 square feet) in order to remove Cosmos Bar and

Grill and Encino Plaza, Incorporated and replace with Cosmos Bar

& Grill-Lombrana Properties as the parties to whom the permit is

issued and to amend the site plan to add additional square footage.

ZC-055-2026
District V

Attachments: ZC-055-2026 - Maps
ZC-055-2026 - Narrative
ZC-055-2026 - Site Plan (Letter Size)
ZC-055-2026 - Zone Change Signage
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https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7569
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=88e80070-01b3-4488-b484-f64a6d454404.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=df9676e7-552b-4b07-bf71-51fa0f015439.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7562
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=8688fd0a-3c12-4c17-8c1b-4a290276095a.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=bea0217a-aa4a-4ba2-92c7-0f6aee3dcd0b.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=b3e31d78-830a-4093-942f-bf6a36cc519e.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=75a0c144-e940-48c1-81e3-eb07c3c7ab76.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7571
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=b49be388-16f4-4c0b-807f-20d187548bce.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=fb2229d9-a937-44d6-88f5-b6cb40c015d6.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=d2d7392c-6774-4064-9bad-ffd079a0a405.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=8265eb69-e74c-4611-b149-7f89f03cb436.pdf
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6l Amending the Zoning Ordinance (Map) of the City of Laredo by
amending Ordinance Number 2025-0-223, which authorized a
conditional use permit for an Animal Care Substation (Office) on
Lot 20, Block 5, Sierra Vista Police Station Plat, located at 140
Ceniso Loop in order to convert the approved office use into an
Animal Care Substation with indoor and outdoor animal
confinement.

ZC-057-2026
District |

Attachments: ZC-057-2026 - Maps
ZC-057-2026 - Narrative
ZC-057-2026 - Site Plan
Executed Ordinance No. 2025-0-223

7. Consideration Of The Following Master Plan:

7A  Consideration of a revision to the Village South Subdivision
Masterplan. The intent is residential and commercial. The purpose
of this revision is to renumber phases and reconfigure lot layout.

PL-098-2026

District | - Cm. Gilbert Gonzalez

Sponsors: Planning & Zoning Commission
Attachments: Aerial Location Map

26-P&Z-561

26-P&Z-568

Village South Subd. MP (CURRENT APPROVED 02-19-2025)

Village South Subd. MP - REVISION SUBMITTED

8. Consideration Of The Following Preliminary Plats And Replats:

8A  Preliminary consideration of the plat of Village South Subdivision,
Phase 7. The intent is residential.

PL-099-2026
District | - Cm. Gilbert Gonzalez

Sponsors: Planning & Zoning Commission

Attachments: Aerial Location Map
Front Lot Utilities Request Letter
Plat Notes
Plat Exhibit

26-P&Z-569
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https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7563
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=af98b5cb-29b4-426a-b3d8-bfe9f8492192.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=f2e77997-434a-4fde-876d-858da9f3e86b.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=9a572307-2ccc-48f0-bfb0-fe1477a2f1c0.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=574292bc-0fb6-4b87-bc76-0e517e96b11a.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7573
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=0698ea0a-aebf-4fba-9072-238e2556764e.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=1396ec2e-f352-4a81-a652-e9e6ff8aed99.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=299c8421-3540-45ce-b0e3-8c30e1463fa5.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7574
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=500be21a-a7a2-4f50-883b-8ce4e867619f.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=0385c000-6917-439c-920a-7b55b0e0e144.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=dd435ddb-3149-4e33-a9bf-623d45acaf8c.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=9726d64b-66b3-4e2c-bd75-60e491b9359f.pdf
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8B

8C

Preliminary consideration of the plat of Parkview at Century South  26-P&Z-532
Park Subdivision, Phase Il. The intent is residential.

PL-072-2026
District | - Cm. Gilbert Gonzalez

Sponsors: Planning & Zoning Commission

Attachments: Front Lot Utilities Letter
Aerial Location Map
Plat Notes
Plat Exhibit

Preliminary consideration of the replat of Lots 6-8, Block 4, North  26-P&Z-553
America Industrial Park, Phase Il into Lot 6A, Block 4, North

America Industrial Park, Phase Il. The purpose of this replat is to

reconfigure Lots 6-8, Block 4 into Lot 6A, Block 4. The intent is

industrial.

PL-112-2026
District VIl - Cm. Vanessa Perez

Sponsors: Planning & Zoning Commission

Attachments: Aerial Location Map
Plat Notes
Plat Exhibit

9. Consideration Of The Following Final Plats And Replats:

9A

Final consideration of the plat of Lot 1, Block 2, Alexander Crossing 26-P&Z-554
Plaza, D&J Alexander Commercial, Phase 15. The intent is
commercial.

PL-115-2026
District V - Cm. Ruben Gutierrez Jr.
Sponsors: Planning & Zoning Commission

Attachments: Aerial Location Map
Plat Notes
Plat Exhibit
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https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7482
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=04e6c4cc-b84c-44a5-9043-d3f2e0b3398c.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=5eb29900-6c72-4f0f-8fef-fd827b75d78f.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=93496506-9527-4e60-b9ce-56da459ccf2f.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=d8e30a15-7896-4640-b46e-4933c14fe557.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7552
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=ef9efe2a-c4d6-4aa5-adc5-f2bd3b252a93.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=d5b5ea42-cc48-4337-babc-c9e4b3bb055e.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=1790bcc3-84b3-4872-b429-ffaa8bf123a4.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7553
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=face16cd-502b-4c0f-bc7c-fa869315bda3.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=a11a2558-cbdd-4f9d-9d44-dc42cd4b0624.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=a5dd4eed-e12e-4bde-8d82-af1eababffbb.pdf
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9B Final consideration of the plat of Adriani Plaza Subdivision. The
intent is residential.

PL-111-2026
District lll - Cm. Melissa Cigarroa
Sponsors: Planning & Zoning Commission

Attachments: Aerial Location Map
Plat Notes
Plat Exhibit

10. Consideration Of An Extension To Following Final Plats And Replats:

10A Consideration of a six (6) month extension to the final plat approval
of the plat of San Pedro Ranch, Phase 1 - Unit 1. The intent is
commercial. The request is to extend the scheduled expiration date
from June 7, 2026 to December 7, 2026.

PL-114-2026
District lll - Cm. Melissa Cigarroa
Sponsors: Planning & Zoning Commission

Attachments: Vicinity Map
Plat Notes
Plat Exhibit

11. Consideration Of Model Subdivision Compliance:

11A Consideration of Model Rule Subdivision Compliance of the replat
of Lot 1, Block 1, Lago Del Valle, Phase Ill and Tract Il of Mezquite
Land Development, Inc. into Lot 1A, Block 1 & Lots 1-15, Block 2,
Lago Del Valle, Phase lll. The intent is residential.

PL-113-2026
District lll - Cm. Melissa Cigarroa
Sponsors: Planning & Zoning Commission

Attachments: Aerial Location Map
Plat Notes
Plat Exhibit

12. Staff Report:

26-P&Z-555

26-P&Z-556

26-P&Z-557
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https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7554
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=c8fe1e8e-c4a3-40be-98a0-f53115797207.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=0f2dc1b8-b4a0-4ded-b38b-ab6cbcf6f4e9.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=a302ee9d-778e-4821-9f19-fe3ca287d45f.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7555
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=4c934549-1ce7-474a-9317-a96f508f3fa9.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=ed935711-0582-4425-aefe-9cc880e4315f.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=d914aa61-9910-448e-84e1-8db68ceac016.pdf
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7557
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=246cc9a2-9c4a-487c-97f8-22c99522e828.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=b0c589a5-9af3-493a-8a7d-a0dd07a65912.pdf
https://cityoflaredo.legistar.com/gateway.aspx?M=F&ID=35455db9-69f0-4fb5-b01f-719c62bdfaf4.pdf
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12A Staff report regarding “video conference call”/virtual meeting option 26-P&Z-570
for Planning an Zoning Commission Meetings.

Sponsors: Planning & Zoning Commission

Attachments: Videoconference Call under the Texas Open Meetings Act

Confernce Call
Statute 2026

13. Adjournment

This notice was posted at the municipal government office, 1110 Houston St, Laredo , Texas,
At a place convenient and readily accessible to the public at all times. This notice was posted

on Friday, May 15, 2026 by 6:00 P.M.
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