REGULAR MEETING AGENDA
City of Laredo

Economic Development Advisory Committee Meeting

Tuesday, September 9, 2025 12:00 PM

City of Laredo
Economic Development Advisory Committee
City of Laredo City Hall
1st Floor Conference Room
1110 Houston Street
Laredo, Texas 78040

l. Call to Order

Il. Roll Call

lll. Approval of Minutes

Approval of minutes of August 5, 2025
IV. Public Comments

V. Action ltem

1. Discussion with possible action regarding developing an Economic
Development framework for the department to include economic
profiles by district and outline goals, strategic priorities and
potential incentives to drive inclusive and sustainable growth.

2. Update and discussion with possible action to form a subcommittee
to work with the TIRZ#1 and the Business Improvement District on
reevaluating the Vacant Building Ordinance and incentive policies.

VI. Communications

1. Status update on bridge crossings, building permits and sales
taxes.

2. Presentation by TXP, Inc.

VIl. Adjournment

25-1710

251711

25-1708

25-1709

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,
Texas 78040, at a place of convenient and readily accessible to the public at all time. Said

notice was posted on Wednesday, September 3,2025 at 2:00pm.
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