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City of Laredo
Special City Council Meeting

A-2026-SC-02
COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

February 26th, 2026
12:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

TEXAS PLEDGE

MOMENT OF SILENCE

ROLL CALL

CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide in-person 
comments are required to fill out a witness card and submit it to the City Secretary no later 
than 12:15 p.m. and identify themselves at the microphone. Comments are limited to three (3) 
minutes per speaker. Speakers may not pass their minutes to any other speaker. All 
comments should be relevant to City business and delivered in a professional manner. No 
derogatory remarks will be permitted.

COMMUNICATIONS

1. 26-423Presentation by Mayor Dr. Victor Trevino, providing general 
comments on city matters, upcoming initiatives, and other relevant 
updates for the Council and the public.

STAFF REPORTS

2. 26-420Presentation with possible adoption of the City's Efficiency Study, 
and its related fiscal and operational implications.

3. 26-421Discussion with possible action on Governance Manual, specifically 
Chapter 3 focused on Council Meetings, Agendas, and Directives, 
consolidating the City’s Protocol Handbook and Priority 
Procedures.

ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, 
Texas, at a place convenient and readily accessible to the public at all times. Said notice was 
posted on Thursday, February 19th, 2026 at 4:00 p.m.
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