TIRE REPAIR BID FY 24-067
City Of Laredo Fleet Management



BIDDERS

BORDER TIRE SERVICE-13609 CABEZUT Dr, LAREDO TEXAS

T&W TIRE-14202 TRANSPORTAION AVE. ,LAREDO TEXAS

OYERVIDES TIRE SERVICE 2705 RUSH DR, MISSION TEXAS

TORO AUTOMOTIVE-1001 GUALUPE ST, LAREDO TEXAS

GOODYEAR COMMERICAL TIRE & SERVICE CENTER -11802 FM 1472 STE B ,LAREDO TEXAS

SOUHTERN TIRE MART -1101A BELTWAY PKWY, LAREDO TEXAS



BEST OPTIONS FOR THE CITY OF LAREDO FLEET
MANAGEMENT DEPARTMENT

« SECTION I- PRIMARY VENDOR TORO AUTOMOTIVE AWARDED $100,000
« SECTION I- SECONDARY VENDOR BORDER TIRE AWARDED $70,000

* SECTION II-PRIMARY VENDOR TORO AUTOMOTIVE AWARDED $70,000
« SECTION II-SECONDARY VENDOR SOUTHERN TIRE MART AWARDED $60,000

« SECTION III-PRIMARY VENDOR SOUTHERN TIRE MART AWARDED $90,000
e SECTION III-SECONDARY VENDOR T&W TIRE LLC. AWARDED $45,000.



Fy 24-067 Bid Evaluation

* SECTION |

* Toro Automotive was the lowest bid on section | (Cars and Trucks)

e Border Tire was the second lowest bid in section | (Cars and Trucks)

 SECTION I

* Toro Automotive was the lowest bid on section Il (Heavy Trucks)

» Southern Tire was the second lowest bid on Section ll(Heavy Trucks)

e SECTION Il

» Southern Tire was bidder covering all Sizes Section Ill (Construction Equipment)

* T& W Tire was Second bidder given secondary vendor Section Il . Did not bid on
all sizes (Construction Equipment)




Bidders not chosen for Tire Repairs Contract
FY 24-067

* Goodyear Commercial Tire & Rubber.......Section | highest Bid, Section Il
highest bid, Section Il no Bid.

* Oyervides tire service LLC...... All Section very competitive to all Bidders.

Areas of concern:

Ovyervides Tire Service has no established place of business in Laredo, Texas. Presently Oyervides
acknowledged that they Keep tires stored at a Local Tire service shop.

Ovyervides has no Tire service equipment in the Laredo area. Oyervides acknowledged that if he gets the
contract They would provided services trucks.

Due to the unestablished business and equipment in the Laredo Area at this time. Oyervides Tire Service
LLC will not be taken into consideration on tire contract FY24-067.

The City Of Laredo Fleet Management needs a well established and reliable service for Tire repairs. At
this time Oyervides Tire Service LLC. does not fulfill this area. In the future once Oyervides Tire Service
LLC. Becomes a well established Business in Laredo. They will be taken into consideration of any future
contracts.




