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November 19, 2025

Joseph Neeb

City Manager

1110 Houston St.
Laredo, Texas 78040

SUBJECT: FY25-ENG-65 High Density Mineral Bond — Street Management Project

Dear Mr. Neeb,

Pursuant to the two (2) bids (both electronic) received at the City Secretary’s office on
Thursday, November 06, 2025 at 4:00 P.M. which were publicly opened, read and taken
advertisement on Thursday, November 07, 2025 at 10:00 A.M.

Based on our evaluation of the bids, the City of Laredo Engineering Department
recommends that this project be awarded to Andale Construction, Inc. with that bid being
determined the lowest responsible, responsive bidder of the two submitted for our
consideration in the amount not to exceed $3,135,848.00 which includes the base bid plus
alternative #1 with a $150,000.00 contingency allowance. Bid tabulation is attached for
your review.

Please feel free to contact Mr. Eliud De Los Santos, P.E. at edelossant@gci.laredo.tx.us or
by phone at (956) 791-7346.

Eliud De Los Santos, P.E.
City Engineer

Jose A. Valdez, Ir., Assistant City Manager
ivaldez5(@ci.laredo.tx.us

Steve E. Landin, CPM, Assistant City Manager
slandin(@ci.laredo.tx.us

1110 Houston St. LAREDO.TEXAS78040
PHONE: 956.791.7346 www.cityoflaredo/engineering



CITY OF LAREDO

ENGINEERING DEPARTMENT

FY25-ENG-65 High Density Mineral Bond — Street Management Project

Furnish all labor, equipment, and material for
application of Frictional Asphaltic Surface Preservation
1.1 |500000| SY |[Treatment (HDMB) as per dity specifications, toinclude 361 $1,805,000.00 $1,B05,000.00 $4.02 $2,010,000.00 $2,010,000.00
all labor materials, tools, pavement, etc. Complete in
place

Furnish all labor, equipment, and material to provide

12| 1 | s [prdimelementTrafficControl aspercity specifications, | o0 20000 | 2 30000 $78,300.00 515400000 | $154000.00 $15400000
Lo include all labor materials, tools,equipment, etc.
Complete in place

Furnish all labor, equipment, and material to cover all
12 1 LS |thermo plastic striping in good or satisfactory condition $5,642.00 $5,642.00 $5,642.00 $54,000.00 $54,000.00 $54,000.00

with tape to preserve all RO.W. Complete in place.

14 1 LS F"rf"s" #ll jabar; equipment;and materisltg mv_er blue; $2,456.00 $2,456.00 $2,456.00 $12,600.00 $12,600.00 $12,600.00
white, and yellow, buttons on R.0.W. Complete in place.

Furnish all labor, equipment, and material to provide

15 1 LS |and deliver a GIS based color map of all treated streets 54,150.00 $4,150.00 $4,150.00 $6,000.00 $6,000.00 $6,000.00
by district, bi-weekly. Complete in place.
1.6 1 LS [Please include a $150,000.00 contingency allowance. $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00

Furnish all labor, equipment, and material for
application of Frictional Asphaltic Surface Preservation
2.1 |300000| SY |Treatment (HDMB) as per city specifications, toinclude 5351 $1,053,000.00 $1,053,000.00 $4.97 $1,491,000.00 $1,491,000.00
all labor materials, tools, pavement, etc. Complete in
place

Furnish all Iabor, equipment, and material to provide
22 1 Ls- land implement Traffic Control as per city specifications, $37.000.00 557,000‘00' £37.000.00 s:aa,nobm 'slsa,nonbn $133,00000
to include all labor materials, tools,equipment, etc.
Complete in place

Furnish all labor, equipment, and material to cover all
23 1 LS |thermo plastic striping in good or satisfactory condition $100.00 $100.00 $100.00 $33,000.00 $33,000.00 $33,000,00
with tape 1o preserve all RO.W. Complete in place.

24 " Is Furnish all labor, equipment, and material to cover blue, $10000 $100.00 $10000 $5,00000 §5,00000 $9,00000

white, and yellow, buttons on R.0.W. Complete in place.

Furnish all labor, equipment, and material to provide
25 1 LS [and deliver a GIS based color map of all treated streets $10000 $100.00 $100.00 $6,000.00 $6,000.00 $6,000.00
by district, bi-weekly. Complete in place.

TOTAL BASE BID i $2,045,548.00 $2,386,600.00
TOTAL ALTERNATE A1 $1,090,300.00 $1,672,000.00
TOTAL BASE BID + ALTERNATE #1 $3,135,84B.00 $4,058,600.00

Errors by Contractor and
Corrections by Engineer No Errors Found No Errors Found
(Explanation by Engineer)
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