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City Council - Supplemental 
Agenda

September 15, 2025A-2025-S-08

City of Laredo
Supplemental City Council Meeting

A-2025-S-08
1110 HOUSTON STREET
LAREDO, TEXAS 78040

September 15, 2025
5:30 P.M.

CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide in-person 
comments are required to fill out a witness card and submit it to the City Secretary no later 
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3) 
minutes per speaker. Speakers may not pass their minutes to any other speaker. All 
comments should be relevant to City business and delivered in a professional manner. No 
derogatory remarks will be permitted.

I. FINAL READING OF ORDINANCES

1. 2025-O-178An Ordinance of the City of Laredo, providing for the adoption of a 
tax rate of $0.506090 per $100 of value for Tax Year 2025. This tax 
rate will have a Maintenance and Operation Rate of $0.377599 per 
$100.00 of value and an Interest and Sinking Fund Rate of 
$0.128491 per $100.00 of value for the levy and the collection of 
General and Special Ad Valorem taxes for the City of Laredo in the 
amount of $134,248,550 for Tax Year 2025 and Fiscal Year 
2025-2026.

The taxpayer impact statement as required by House Bill No. 1522 
is as follows:

                                                    FISCAL YEAR      FISCAL YEAR
                                                    2024-2025               2025-2026

DESCRIPTION                             CURRENT YEAR PROPOSED
-------------------------------------------------------------------------------------------
Total Tax Rate (per $100 of value) $0.507623        $0.506090 
Median Homestead Taxable Value $182,335           $194,727 
Tax on Median Homestead            $925.57           $985.49

II. CONSENT AGENDA

CITY MANAGER'S OFFICE: JOSEPH W. NEEB

1. 25-1639Consideration to renew contract FY23-062 with Akin, Gump, 
Strauss, Hauer & Feld LLP, Washington, D.C. to provide federal 
legislative and lobbying consulting services for the City of Laredo. 
The contract amount should not exceed $240,000.00 annually. This 
contract shall be for one year, this is the second of three extension 
periods, to commence September 1, 2025. All legislative and 
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lobbying consulting services will be on a continuous basis. Funding 
is available in the General Fund.

ENGINEERING: ELIUD DE LOS SANTOS P.E., CITY ENGINEER

2. 2025-R-235A resolution of the City Council of the City of Laredo, Texas 
authorizing the City Manager to ratify acceptance of a grant 
agreement in the amount of $4,000,000.00 from the US 
Department of Transportation Federal Railroad Administration 
(FRA) , under the Consolidated Rail Infrastructure and Safety 
Improvement (CRISI) grant for the purpose of funding the 
preliminary planning, engineering and other work required for the 
subsequent applications for the grade crossing and grade 
separation improvements. Local match of $1,000,000.00 from 
Texas Mexican Railway Company and The Kansas City Southern 
Railway Company accepted via Resolution 2025-R-142. Grant 
Funding is on a reimbursement basis. Funding is available in the 
Capital Grants Fund.

III. EXECUTIVE SESSION

The Council reserves the right to adjourn into executive session at any time during the course 
of this meeting to discuss any posted agenda item when authorized by Texas Government 
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real 
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 
551.076 (Deliberations about Security Devices), and/or 551.087 (Economic Development). 
Following closed session, the open meeting will reconvene at which time action, if any, may 
be taken.

IV. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

Request by Mayor Dr. Victor D. Treviño

3. 25-C-159Discussion with possible action to create a cooperation agreement 
with Mexico City to further facilitate our binational collaboration and 
international commerce with our largest trade partner, (Mexico) and 
any other matters related thereto.

Sponsors: Mayor Pro Tempore Vanessa Perez

Request by Council Member Melissa R. Cigarroa

4. 25-C-158Presentation by the Laredo Climate Cohort and invitation to the 
September 17th Town Hall "Protect Our Climate Protect Our 
Future" at the Laredo Public Library, and any other matters related 
thereto.

Sponsors: Cm. Dr.  David Tyler King, Cm.  Alyssa Cigarroa and Cm.  
Ricardo "Rick" Garza

V. ADJOURN
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This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, 
Texas, at a place convenient and readily accessible to the public at all times. Said notice was 
posted on Tuesday, September 9, 2025 at 4:30 p.m.

Page 3 of 3 

4



City of Laredo

City Council - Supplemental Agenda

Meeting Date: 9/15/2025 Final Readings 1.

SUBJECT
An Ordinance of the City of Laredo, providing for the adoption of a tax rate of $0.506090 per $100 of
value for Tax Year 2025. This tax rate will have a Maintenance and Operation Rate of $0.377599 per
$100.00 of value and an Interest and Sinking Fund Rate of $0.128491 per $100.00 of value for the
levy and the collection of General and Special Ad Valorem taxes for the City of Laredo in the amount
of $134,248,550 for Tax Year 2025 and Fiscal Year 2025-2026.

The taxpayer impact statement as required by House Bill No. 1522 is as follows:

                                                      FISCAL YEAR FISCAL YEAR
                                                            2024-2025   2025-2026

DESCRIPTION                               CURRENT YEAR PROPOSED
-------------------------------------------------------------------------------------------------------
Total Tax Rate (per $100 of value) $0.507623           $0.506090
Median Homestead Taxable Value $182,335           $194,727
Tax on Median Homestead            $925.57           $985.49

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
On August 4, 2025, Council made a motion to approve the 2025 Certified Appraisal Roll from the
Webb County Appraisal District for the development of the City’s tax roll; accepted the no-new-
revenue and voter-approval tax rate calculations for Tax Year 2025; and proposed a tax rate of
$0.506090 per $100 of value for Tax Year 2025.  A public hearing was held on September 9, 2025
and an ordinance was introduced.

BACKGROUND
Adoption of the ad valorem tax rate must be done in accordance with the Truth-in-Taxation
Guidelines of the State of Texas Property Tax Code.  Based on the certified numbers provided by the
Webb County Appraisal District, a tax rate of $0.506090 per $100 of value meets the budget
requirements for the operations of general fund and payment of debt service.

Proposed Tax Rate       $ 0.506090 per $100 of Value
Current Tax Rate           $ 0.507623 per $100 of Value
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Meeting Date: 9/15/2025 Final Readings 1.

Variance                        $-0.001533 per $100 of Value

Tax levy is based on the proposed tax rate as follows:

2025 Certified Value
------------------------------------------------------------------------------------------------------------------
Certified Approved Value                                                    $26,562,349,874
Under ARB Review Value                                                   $     583,596,017
------------------------------------------------------------------------------------------------------------------
Total Certified Value                                                            $27,145,945,891
------------------------------------------------------------------------------------------------------------------
  Levy-Proposed Tax $0.506090 per $100 of Value           $      137,382,918
  Less Freeze Levy Loss                                                     $        (2,795,731)
  Less Total TIRZ Loss                                                        $           (338,637)
  (Total Captured Value=$66,912,428)
------------------------------------------------------------------------------------------------------------------
Total Levy                                                                            $     134,248,550
Estimated Levy @ 98% Collection Rate                              $     131,563,579

COMMITTEE RECOMMENDATION
Not Applicable.

STAFF RECOMMENDATION
To adopt a tax rate of $0.506090 per $100 of value for Tax Year 2025 with a Maintenance and
Operation Rate of $0.377599 per $100 of value and an Interest and Sinking Fund Rate of the Debt
Service of $0.128491 per $100 of value.

Fiscal Impact

Fiscal Year: Click or tap here to enter text.
Budgeted Y/N?: Click or tap here to enter text.
Source of Funds: Click or tap here to enter text.
Account #: Click or tap here to enter text.
Change Order: Exceeds 25% Y/N: Click or tap here to enter text.

FINANCIAL IMPACT:
This Ordinance provides property tax revenue for Maintenance and Operations of the City and
payment of the Interest and Sinking Fund of Debt Service for Tax Year 2025.
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ORDINANCE 2025-O-178 

 
AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, 

PROVIDING FOR THE ADOPTION OF A TAX RATE OF 

$0.506090 PER $100 O F  VALUE.  THIS TAX RATE WILL 

HAVE A MAINTENANCE AND OPERATION RATE OF 

$0.377599 PER $100 O F VALUE AND AN INTEREST AND 

SINKING FUND RATE OF $0.128491 PER $100 OF VALUE 

FOR THE LEVY AND THE COLLECTION OF GENERAL 

AND SPECIAL AD VALOREM TAXES FOR THE CITY OF 

LAREDO FOR TAX YEAR 2025 AND FISCAL YEAR 2025-

2026. 
 

 
 

WHEREAS, there is hereby approved for the Tax Year 2025 a roll of total taxable 

value of $27,145,945,981, a tax freeze levy loss of $2,795,731, a total TIRZ levy loss 

of $338,637, a tax levy of $134,248,550, and a tax rate of $0.506090 per $100 of value. 

(Totals are based on the certified values provided by the Webb County Appraisal District 

(WCAD) on July 22, 2025.) THIS TAX RATE WILL RAISE MORE TAXES 

FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX 

RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.50 

PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND 

OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $-19.29; 
and 

 
WHEREAS, there is hereby levied on all real and personal property in the 

City of Laredo taxable by law, for the Tax Year 2025 and the fiscal year beginning 

October 1, 2025 and ending September 30, 2026, a general ad valorem tax of $0.377599 

cents on every $100.00 valuation thereof for the GENERAL FUND of the City with which 

to pay current expenses of the City of Laredo for said fiscal year; and 

 
WHEREAS, there is hereby levied on every $100 valuation of all real and 

personal property, taxable by law in the City of Laredo for the Tax Year 2025 and the 

fiscal year beginning October 1, 2025 and ending September 30, 2026, an ad valorem 

tax of $0.128491 cents for SINKING FUND purposes to pay principal and interest on 

all outstanding City of Laredo bonds, not otherwise provided for; and 

 
WHEREAS, Ordinance No. 2003-O-180 hereby granted a $30,000 homestead 

exemption to all persons over 65 years of age and claiming of such exemption by filing 

the necessary forms with the Chief Appraiser of Webb County; and 

 

WHEREAS, Resolution No. 2020-R-098 hereby granted a $30,000 homestead 

exemption to all disabled persons and claiming of such exemption by filing the 

necessary forms with the Chief Appraiser of Webb County; and 

 
WHEREAS, Ordinance No. 2024-O-101 hereby granted a Child-Care Facilities 

exemption equal to 100 percent of the appraised value of all or a portion of real property 

operating as a qualifying Child-Care Facility and claiming of such exemption by filing the 

necessary forms with the Chief Appraiser of Webb County; and 
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WHEREAS, Ordinance No. 2006-O-287 provides for the adoption of a limitation 

on the total amount of taxes that may be imposed by the City on the residence homestead 

of a disabled individual or an individual 65 years of age or older pursuant to Section 1-

B(H), Article VIII, Texas Constitution and in accordance with Subtitle C, Chapter 11, 

Section 11.261 of the Texas Property Tax Code; and 

 

WHEREAS, the taxes hereby levied are due and payable as provided in Chapter 

31 of the Texas Property Tax Code; and 

 
WHEREAS, in accordance with Section 22.28 of the Texas Property Tax Code, 

the chief appraiser certified a value of $346,476,300 for Business Personal Property of 

which a 10% late rendition penalty of the total amount of taxes will be imposed on the 

property and included in the tax bill; and 

 
WHEREAS, the taxes hereby levied are payable to the City of Laredo, Texas, 

at the Office of the City Tax Assessor-Collector, and no discount shall be allowed 

for the payment thereof; and 

 
WHEREAS, Ordinance No. 2007-O-065 provides for the adoption of a split 

payment option pursuant to Section 31.03 (A) of the Property Tax Code; which allows 

a person who pays one-half of the current year property taxes before December 1
st 

may 

pay the remaining one-half of the taxes without penalty and interest if paid before July 

1
st 

of the following year; and 

 
WHEREAS, the City of Laredo shall have available all rights and remedies 

provided by law or approved by the governing body in the assessment of penalty and 

interest and enforcement of the collection of taxes hereby levied. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO: 

 
SECTION 1. That there is hereby approved for the Tax Year 2025 a roll of total 

taxable value of $27,145,945,891 a tax freeze levy loss of $2,795,731, a total 

TIRZ levy loss of $338,637, a tax levy of $134,248,550, and a tax rate of 

$0.506090 per $100 value. (Totals are based on the certified values provided by 

the Webb County Appraisal District (WCAD) on July 22, 2025.) THIS TAX 

RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 

OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL 

EFFECTIVELY BE RAISED BY 3 .50  PERCENT AND WILL RAISE TAXES 

FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 

APPROXIMATELY $-19.29; and 

 
SECTION 2. That there is hereby levied on all real and personal property in the 

City of Laredo taxable by law, for the Tax Year 2025 and the fiscal year beginning 

October 1, 2025 and ending September 30, 2026, a general ad valorem tax of 

$0.377599 cents on every $100.00 valuation thereof for the GENERAL FUND 

of the City with which to pay current expenses of the City of Laredo for said 

fiscal year; and 
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SECTION 3. That there is hereby levied on every $100 valuation of all real and 

personal property, taxable by law in the City of Laredo for the Tax Year 2025 and 

the fiscal year beginning October 1, 2025 and ending September 30, 2026, an ad 

valorem tax of $0.128491cents for SINKING FUND purposes to pay principal 

and interest on all outstanding City of Laredo bonds, not otherwise provided for; 

and 

 
SECTION 4. That Ordinance No. 2003-O-180 hereby granted a $30,000 

homestead exemption to all persons over 65 years of age and claiming such 

exemption by filing the necessary forms with the Chief Appraiser of Webb 

County; and 

 
SECTION 5 . That R e s o l u t i o n  No. 2020-R-098 hereby granted a $30,000 

homestead exemption to all d i s a b l e d  p e r s o n s  and claiming such 

exemption by filing the necessary forms with the Chief Appraiser of Webb 

County; and 

 

SECTION 6.   Ordinance No. 2024-O-101 hereby granted a Child-Care Facilities 

exemption equal to 100 percent of the appraised value of all or a portion of real 

property operating as a qualifying Child-Care Facility and claiming of such 

exemption by filing the necessary forms with the Chief Appraiser of Webb County; 

and  

 

SECTION 7 . That Ordinance No. 2006-O-287 provides for the adoption of a 

limitation on the total amount of taxes that may be imposed by the City on the 

residence homestead of a disabled individual or an individual 65 years of age or 

older pursuant to Section 1-B(H), Article VIII, Texas Constitution and in 

accordance with Subtitle C, Chapter 11, Section 11.261 of the Texas Property Tax 

Code; and 

 
SECTION 8. That the taxes hereby levied are due and payable as provided in 

Chapter 31 of the Texas Property Tax Code; and 

 
SECTION 9 . That in accordance with Section 22.28 of the Texas Property Tax 

Code, the chief appraiser certified a value of $346,476,300 for Business Personal 

Property of which a 10% late rendition penalty of the total amount of taxes will 

be imposed on the property and included in the tax bill; and 

 
SECTION 10. That the taxes hereby levied are payable to the City of Laredo, 

Texas, at the Office of the City Tax Assessor-Collector, and no discount shall be 

allowed for the payment thereof; and 

 
SECTION 11. That Ordinance No. 2007-O-065 provides for the adoption of a 
split payment option pursuant to Section 31.03 (A) of the Property Tax Code; 
which allows a person who pays one-half of the current year property taxes before 

December 1
st 

may pay the remaining one-half of the taxes without penalty and 

interest if paid before July 1
st 

of the following year; and 
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SECTION 12. That the City of Laredo shall have available all rights and remedies 

provided by law or approved by the governing body in the assessment of penalty 

and interest and enforcement of the collection of taxes hereby levied; and 

 
SECTION 13.   That this ordinance shall take effect immediately from and after its 

passage and publication in accordance with the Texas Property Tax Code and the 

Charter of the City of Laredo. 

 

 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

THE DAY OF SEPTEMBER 2025. 
 
 
 
 
 
 
 
 
 

DR. VICTOR D. TREVINO, MAYOR 
 

 
 
 
 
 
 
 
 
 
ATTEST: 
 
 
 
____________                   ____________________________________________________ 
MARIO I. MALDONADO, JR. 

CITY SECRETARY 
 
 

 

 

 

 

 

 

 

APPROVED AS TO FORM: 

BY: 
 

 
  _______________________________________________ 
  DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 9/15/2025 Consent Agenda 1.

SUBJECT
Consideration to renew contract FY23-062 with Akin, Gump, Strauss, Hauer & Feld LLP, Washington,
D.C. to provide federal legislative and lobbying consulting services for the City of Laredo. The
contract amount should not exceed $240,000.00 annually. This contract shall be for one year, this is
the second of three extension periods, to commence September 1, 2025. All legislative and lobbying
consulting services will be on a continuous basis. Funding is available in the General Fund.

PREVIOUS COUNCIL ACTION
Contract originally approved by City Council on 07/31/23.

BACKGROUND
The City went out on Request for Proposals (RFP) through Cit-E-Bid for providing professional
federal legislative and lobbying consulting services for the City of Laredo. Legislative and lobbying
services include, but are not limited to: scheduled, extended, or special legislative sessions and
meetings; state administrative and agency hearings, meetings, or rule making proceedings; all in
accordance with the terms, conditions, and scope of work identified in this request for proposal.
Contract awarded to Akin, Gump, Strauss, Hauer & Feld LLP, Washington, D.C. The contract amount
should not exceed $240,000.00 annually; Monthly retainer fee is set at $16,000.00 plus travel
reimbursement expenses, if necessary. Akin assists with grant applications, federal agency
communication and serves as the city’s primary contact with legislative offices at the federal level.
They are most well-known for helping during our annual legislative trip, but assist in drafting
legislature that affects Laredo with our Federal representatives, provide real-time updates and
recommendations throughout the year and facilitate as-needed requests. They also actively support
Port Laredo and its role in the Country’s economy and international standing.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended to approve this renewal. This is a annual renewal so if this does not get approved,
we may have to pause services and go out for new RFP. Due to new state law, lobbying services
cannot be considered professional services and have to go through the RFP process.

Fiscal Impact

Fiscal Year: 2025
Budgeted Y/N?: Y
Source of Funds: General Funds
Account #: 101-9810-593-5526
Change Order: Exceeds 25% Y/N: n/a
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Meeting Date: 9/15/2025 Consent Agenda 1.

FINANCIAL IMPACT:
Funding is available in the following accounts: 101-9810-593-5526.
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X

Hans Rickhoff

August 18, 2025
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City of Laredo

City Council - Supplemental Agenda

Meeting Date: 9/15/2025 Resolution 2.

SUBJECT
A resolution of the City Council of the City of Laredo, Texas authorizing the City Manager to ratify
acceptance of a grant agreement in the amount of $4,000,000.00 from the US Department of
Transportation Federal Railroad Administration (FRA) , under the Consolidated Rail Infrastructure
and Safety Improvement (CRISI) grant for the purpose of funding the preliminary planning,
engineering and other work required for the subsequent applications for the grade crossing and
grade separation improvements. Local match of $1,000,000.00 from Texas Mexican Railway
Company and The Kansas City Southern Railway Company accepted via Resolution 2025-R-142.
Grant Funding is on a reimbursement basis. Funding is available in the Capital Grants Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
On May 19th, 2025, City Council approved Resolution 2025-R-142 authorizing the City Manager to
ratify acceptance of a private partnership funding agreement in the amount of $1,000,000.00 from the
Texas Mexican railway company (“TM”), a Texas statutory corporation, and the Kansas City Southern
Railway company (“KCRS”), a Missouri corporation qualified to do business in Texas. (TM and KCRS
together referred to herein as “CPKC’). This funding represents the 20% non-federal match for a US
DOT - FRA CRISI Grant in the amount of $4,000,000.00 [80%] for a total project cost
of$5,000,000.00.

On October 17th, 2022, City Council approved Resolution 2022-R-178 authorizing the interim City
Manager to submit a grant application in partnership with the Kansas City Southern Railway
Company in the amount not to exceed $ 4,000,00 to the U.S. DOT - FRA, under the CRISI grant for
the purpose of funding the preliminary planning, engineering and other work required for the
subsequent applications for the grade crossing and grade separation improvements and authorizing
participation via private partnership match by KCS in the amount of $ 1,000,000 as required; if
awarded; and providing for an effective date

BACKGROUND
The City submitted the application for FRA CRISI funding consideration for the Downtown Laredo
Rail Corridor Safety Planning Project. The project was selected for funding by the FRA on January 3,
2025. The City of Laredo serves as the local government sponsor for the project. Matching funds will
be allocated from CPKC Railroad.

COMMITTEE RECOMMENDATION
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Meeting Date: 9/15/2025 Resolution 2.

N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact

Fiscal Year:  2025
Budgeted Y/N?:   Y
Source of Funds:   Capital Grants Fund
Account #:   458-9853-322-2006
Change Order: Exceeds 25% Y/N:   N

FINANCIAL IMPACT:
Revenues:
Federal Railroad Admin. $ 4,000,000 - Account #458-9853-322-2006
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RESOLUTION 2025-R-235 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAREDO, 

TEXAS AUTHORIZING THE CITY MANAGER TO RATIFY 

ACCEPTANCE OF A GRANT AGREEMENT IN THE AMOUNT OF $ 

4,000,000 FROM THE US DEPARTMENT OF TRANSPORTATION 

FEDERAL RAILROAD ADMINISTRATION (FRA), UNDER THE 

CONSOLIDATED RAIL INFRASTRUCTURE AND SAFETY 

IMPROVEMENT (CRISI) GRANT FOR THE PUPROSE OF FUNDING 

PRELIMINARY PLANNING, ENGINEERING, AND OTHER WORK 

REQUIRED FOR THE SUBSEQUENT APPLICATIONS FOR THE GRADE 

CROSSING AND GRADE SEPARATION IMPROVEMENTS. LOCAL 

MATCH OF $1,000,000 FROM TEXAS MEXICAN RAILWAY COMPANY 

AND THE KANSAS CITY SOUTHERN RAILWAY COMPANY ACCEPTED 

VIA RESOLUTION 2025-R-142. GRANT FUNDING IS ON A 

REIMBURSEMENT BASIS. FUNDING IS AVAILABLE IN THE  CAPITAL 

GRANTS FUND.    

Whereas, the City Manager is authorized to approve Private Partnership 

Agreements on behalf of the of City of Laredo; and 

Whereas, the City entered into a grant agreement with US Department of 

Transportation Federal Railroad Administration for the Consolidated Rail 

Infrastructure and Safety Improvements Grant to seek federal assistance to fund 

engineering and other work required for the grade crossing and grade separation 

improvements in Laredo to ensure timely completion of the project; and 

Whereas, FRA will fund the eighty (80) percent [$ 4,000,000] federal match 

for the US department of transportation federal railroad administration consolidated 

rail infrastructure and safety improvements grant, and 

Whereas, the Texas Mexican railway company (“TM”), a Texas statutory 

corporation, and the Kansas City Southern Railway company (“KCRS”), a Missouri 

corporation qualified to do business in Texas (TM and KCRS together referred to 

herein as “CPKC’) will fund the twenty (20) percent [$ 1,000,000] of the non-federal 

match for the US Department of Transportation Federal Railroad Administration 

Consolidated Rail Infrastructure and Safety Improvements Grant, and 

Whereas, the execution of this Financial Agreement is needed to advance the 

awarding of the Federal Railroad Administration Grant. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

24



Section 1:  Authorizing the City Manager to ratify acceptance of a grant agreement 

for the purpose of providing the federal match of said grant. 

Section 2: This Resolution shall take effective immediately upon passage. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS  

 _________DAY OF __________ , 2025.  

 

 

_________________________ 

DR. VICTOR D. TREVINO, MAYOR  

 

 

ATTEST:  

__________________________ 

MARIO MALDONADO JR., CITY SECRETARY  

 

 

APPROVED AS TO FORM:  

 

BY: ________________________ 

DOANH “ZONE” T. NGUYEN, CITY ATTORNEY 
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Meeting Date: 9/15/2025 Council Item 3.

City of Laredo Printed on 9/9/2025Page 1 of 1

powered by Legistar™ 26

http://www.legistar.com/


City of Laredo

City Council - Supplemental Agenda

Meeting Date: 9/15/2025 Council Item 4.
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