From: Richard A. Chamberlain

To: Erika Martinez; Nalleli G. Madrigales; Laura Recio; Claudia G. Sierra
Subject: Fwd: CPS/PHEP - Additional 28% Notification -City of Laredo
Date: Friday, September 12, 2025 4:24:03 PM

Hello,

Let’s go back to Council to amend the budget. Also, the additional funds will cover the waste
water surveillance for high risk substance monitoring. Thank you; have a wonderful weekend.

Your Partner in Health,

Richard A. Chamberlain, DrPH, MPH, DipACLM, CPHA, CPM, CHW, RS
Pronouns: he, him, his

Director of Public Health

City of Laredo Public Health Department
A: 2600 Cedar Ave. Laredo, Texas 78040

P: (956) 795-4918 | M: (956) 267-3767
F: (956) 795-4953 | E:rchamberla@ci.laredo.tx.us

www.cityoflaredohealth.com

CONFIDENTIALITY NOTICE:

The contents of this email message and any attachments are intended solely for
the addressee(s) and may contain confidential and/or privileged information
and may be legally protected from disclosure. If you are not the intended
recipient of this message or their agent, or if this message has been addressed
to you in error, please immediately alert the sender by reply email and then
delete this message and any attachments. If you are not the intended recipient,
you are hereby notified that any use, dissemination, copying, or storage of this
message or its attachments is strictly prohibited.

Begin forwarded message:

From: "Silva,Jennifer (DSHS)" <Jennifer.Silva@dshs.texas.gov>

Date: September 12, 2025 at 3:06:04 PM CDT

To: "Claudia G. Sierra" <csierra@ci.laredo.tx.us>, "Richard A. Chamberlain"
<rchamberla@ci.laredo.tx.us>, Erika Martinez <emartinez8(@ci.laredo.tx.us>,
Amelia Solis <asolis1(@ci.laredo.tx.us>, Lyssie Hernandez
<shernande2(@ci.laredo.tx.us>

Cec: "Kelley,Lucia (DSHS)" <Lucia.Kelley@dshs.texas.gov>

Subject: CPS/PHEP - Additional 28% Notification -City of Laredo
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CAUTION: This email originated from outside your organization. Exercise
caution when opening attachments or clicking links, especially from unknown
senders.

Dear Grantee:

DSHS received the Notice of Award (NOA) for Public Health
Emergency Preparedness (PHEP) the additional 28% funding. This
will fully fund PHEP for Budget Period 2 (BP2).

CPS/ PHEP Contract No.HHS001439500018 is fully funded for FY2026
in the amount of $341,737.00 in Federal Funds. As a result, Grantees
can revert to their original executed budget or submit a revised
budget that aligns with the award amount. Please notify your
assigned contract manager of your decision by September 19,
2025.

The A.3 amendments will continue to be fully executed. Following the
A.3 amendment CMS will issue an A.4 amendment to increase
funding and update budgets to aligns with the additional 28%.

Thank you,

Jennifer Silva, CTCM

Contract Specialist V

Contract Management Section (CMS)
Department of State Health Services
P.O. Box 149347

Austin, TX 78714-9347

(512) 776-6567 (Office)
(512)776-7391 (Fax)

Jennifer.Silva@dshs.texas.gov

My regular work hours are Monday through Friday, 7:00am -
4:00pm.
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