SEPULVEDA
ASSOCIATES
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INC
|

June 1, 2026

Mr. Eliud De Los Santos, P.E.,
Director, City of Laredo Engineering Department
1110 Houston Street
Laredo, Texas 78042
Re: El Metro Transit Center
Building Maintenance Improvements
1319 Farragut Street, Laredo, Texas 78045
Bid Tabulation and Letter of Recommendation
Architect’s Project No. 2025-03

Mr. De Los Santos,

On Thursday, May 28th, 2026, at 4:00 PM the City of Laredo City Secretary’s Office received
four (4) formal bids for the subject project. The bids were opened and read out loud on Friday,
May 29" 2026, at 10:00 AM. The Bidders, Base Bid amount were registered as follows:

Event Number FY23-ENG-18 Addendum 3 Organization City of Laredo Purchasing

Event Title El Metro Transit Center Building Maintenan Workgroup Engineering Department

Event Description Bidders are strongly encouraged to submit { Event Owner Lorena Lopez Mata

Event Type IFB Email lllopez@ci.laredo.tx.us

Issue Date 4/19/2026 12:00:01 AM (CT) Phone (956) 791-7347

Close Date 5/28/2026 04:00:00 PM (CT) Fax

IResponding Supplier City State Response Submitted Lines Responded Response Total |
Cobalt Construction (Trillium, LL Laredo X 5/28/2026 03:44:04 PM (CT) 3 $1,694,575.00
Sima Contractors, LLC Laredo 1D 5/28/2026 02:44:37 PM (CT) 3 $2,050,000.00
Summit Building & Design (AOC Laredo X 5/28/2026 03:23:35 PM (CT) 3 $2,703,000.00
Sunbelt Air Conditioning and Re Laredo TX 5/28/2026 15:30 $1,890,000.00

Please note: Lines Responded and Response Total only includes responses to specification. No alternate response data is included.

After careful review of the contractor provided base bid amount, Sepulveda Associates
Architects, Inc., Project Architect recommends to the City of Laredo the apparent low
bidder to accept the bid as submitted by the general contractor — Trillium, LLC dba Cobalt
Construction.

The following is the tabulation and recommended award amount:
Trillium, LLC dba Cobalt Construction, $1,694,575.00

I We have reviewed the information submitted by the low bidder by Trillium, LLC dba
Cobalt Construction, LLC. and offer the following comments:
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Award Recommendation Letter, Cont...Trillium, LLC dba Cobalt Contractors, 6-1-26
El Metro Transit Center Maintenance Building Improvements Project

1. The firm Trillium, LLC dba Cobalt Construction is a reputable general contractor
established in 1993 in Laredo, Texas, County of Webb.

2. The main local contact for the firm is Eduardo “Wayo” Salido, President and he resides
in Laredo. The project administrative management will be conducted by Quirino Garcia
as the Project Manager and Job Superintendent will be Rafael Serna, both very
qualified.

3. The submitted Bid Bond is from SureTec Insurance Company with an address of 2103
CityWest Blvd.s Suite 1300. Houston. TX 77042. signed 5/21/26 by Michael G, Kerner,
President per bid document attachment. Upon Notice of Award, the contractor guarantees
providing the required Labor - Materials and Performance Bonds, with Insurance Binder.
SureTec Insurance Corporation’s website, the firm is rated as “A” (Excellent) by A.
M. Best Company Credit Report as of November 21, 2025.

Il. We have reviewed the attached subcontractors list of Trillium, LLC dba Cobalt
Construction and are satisfied with the quality and experience of the proposed firms. The
general contractor has continuously worked with the local architects, private developer firms
and local public entities over recent years including the City of Laredo, Webb County, Diocese
of Laredo, Laredo ISD, and many private sector clients, etc. on various projects.

The following projects were noted:

1) City of Laredo South Laredo WWTP Admin. Bldg. $ 1,226,629 2016
2) Diocese of Laredo Bell Tower $ 756,000 2026
3) Webb County Bruni Health facility $ 824,067 2021
4) AEP Laredo Service Center $28,186,179 2023
5) Maverick County Amphitheater $ 2,600,428 2022
6) Southern Tire Mart — Equipment Solutions $ 7,904,625 2025
7) Quivira 140 $11,400,000 2026
8) Macrocenter $26,632,000 2025
9) Laredo ISD Information Technology Center $ 1,256,000 2022

I11. We reviewed references in which Cobalt Contraction has performed successful construction
projects to the complete satisfaction of the Owners. The contractor has constructed many
residential (early career) and commercial buildings ranging in size from half a million to
over $28 Million including numerous offices, health centers, warehouses, outdoor
recreational projects, and many remodeling, rehabs, and new residences for the private
sector and public entities. The City of Laredo Utilities Dept. staff have had a successful
experience with the South Laredo WWTP Administration Building, designed by SAA, Inc.
in 2016 with the representatives of the construction firm.

The firm has experienced administrative and job site personnel, maintain project schedules,
and staff the projects satisfactorily with experienced qualified subcontractors and
superintendents. Cobalt Construction is currently completing the DOL St. John Neumann
Church - New Bell Tower designed by our firm — SAA, Inc. All work is satisfactory and Owner
representatives have provided positive reviews. The bid form - subcontractor’s list appears to
include good and reputable list of local experienced subcontractors for this project.
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Award Recommendation Letter, Cont...Trillium, LLC dba Cobalt Contractors, LLC. 6-1-26
El Metro Transit Center Maintenance Building Improvements Project

Therefore, Sepulveda Associates Architects, Inc. — Project Architect, recommends that subject
project be awarded to Trillium, LCC dba Cobalt Construction, Laredo, Texas for the Base Bid
amount of $1,694,575.00. If approved, a Notice to Proceed would be issued in early June to
commence construction and the project has a timeline of 240 working days.

I am available to meet with you, your staff and the contractor at your convenience if you should
have any questions.

Respectfully yours,

Robert J. Sepulveda, AIA
Sepulveda Associates Architects, Inc.

Attachments: Bid Tabulation Documents
Email Copy: Robert J. Garza, Director, El Metro Transit Center
Monica Serna, Manager, El Metro Transit Center
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