City of Laredo

WORKSHOP AGENDA

Friday, January 16, 2026
12:00 PM

City Council Chambers

City Council - Workshop




City Council - Workshop January 16, 2026

City of Laredo
WORKSHOP
A-2026-W-01

1110 HOUSTON STREET
LAREDO, TEXAS 78040
January 16th, 2026
12:00 PM.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
TEXAS PLEDGE
MOMENT OF SILENCE
ROLL CALL

CITIZEN COMMENTS

Citizens can participate through in-person and written comments submitted through an online
form. Citizens wishing to provide in-person comments are required to fill out a witness card
and submit it to the City Secretary no later than 12:15 p.m. and identify themselves at the
microphone. Comments are limited to three (3) minutes per speaker. Speakers may not pass
their minutes to any other speaker. All comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks will be permitted.

STAFF REPORT

1. Discussion and update on intergovernmental coordination and 26-174
strategic considerations related to border security infrastructure.
2. Presentation and discussion of the International Bridge Rate Study 26-175
and related fiscal and operational implications.
ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily accessible to the public at all times. Said notice was
posted on Friday, January 9th, 2026, at 5:30 p.m.
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