City of Laredo - Public Arts Program
Annual Public Arts Plan- Estimated Timeline

Project Overview

1. Utility Cabinet Mini-Murals
Footnotes: A Literal Story Walk-Sidewalk Poetry
Jumpstart Creativity: Ground Hopscotch Murals

Mini Gallery Posts
Library Murals

AR

Implementation Framework

Planned Artworks will be distributed equitably throughout the
Location city to ensure balanced placement, fostering community
access, visibility, and engagement across all districts.
Estimated Timelines may be extended due to scheduling or
timetable unforeseen factors beyond administrative control.

Project Summary

Project

Estimated Timeline

1. Utility Cabinet Mini-Murals

Painted & Vinyl Wraps - Approximately seven
months, with timelines varying based on design
size and level of detail.

2. Footnotes: A Literal Story
Walk-Sidewalk Poetry

Approximately four months- Each project’s
schedule will depend on the corresponding
sidewalk improvement or expansion.

3. Jumpstart Creativity:
Ground Hopscotch Murals

Estimated six months, with timelines varying
based on design size and level of detail.

4. Mini Gallery Posts

Approximately nine months, including design,
material procurement, fabrication, quality checks,
and installation.

5. Library Murals

Approximately six months, subject to variation
based on the scale and complexity of the mural.
Larger murals may require additional time for
preparation, fabrication, and installation.
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P rOjeCt Timeline Utility Cabinet Mini-Murals

Tasks Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7

Public Announcement
Call to Artists
Partnership Contest
Evaluation Panel Committee
Artist Notification

Artist Orientation

Project Implementation
Project Mid-Point
*Feedback

Project Completion

Project Unveiling

Post-Project

B Phasel [ Phase2 Phase 3 Phase 4

*The selected artist is expected to ensure alignment with the approved proposal,
and must implement all feedback, suggested revisions, and contractual
requirements.
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Footnotes: A Literal Story Walk-Sidewalk

Project Timeline &

Tasks Month 1 Month 2 Month 3 Month 4

Public Announcement
Writing Contest
Partnership Contest
Evaluation Panel Committee
Writer Notification -
Stamp Bids

Stamp Fabrication

Sidewalk Improvement or
Expansion®*

Project Completion
Project Unveiling

Post-Project

[ Phasel B Phase2 Phase 3 Phase 4

** Each project’s timeline will align with the corresponding sidewalk improvement or
expansion. Stamps will be pre-fabricated and selected to complement the
surrounding area.
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Jumpstart Creativity: Ground Hopscotch

Project Timeline s

Tasks Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Public Announcement
Call to Artists
Partnership Contest
Evaluation Panel Committee
Artist Notification

Artist Orientation

Project Implementation
Project Mid-Point
*Feedback

Project Completion

Project Unveiling

Post-Project

B rhase1 [ Phase2 Phase 3 Phase 4

*The selected artist is expected to ensure alighment with the approved
proposal, and must implement all feedback, suggested revisions, and
contractual requirements.
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Project Timeline Mini Gallery Posts

Tasks Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9

Partnership Contest
Engineering

Engineering Design Review

Mini-Gallery Posts Bids

Artist/Designer Motification

Mini-Gallery Post
Fabricatian

‘Feedback

Public Announcement for
Gallery Displays

Evaluation Panel
Committee

Mini-Gallery Post
Installation

Curate Mini-Gallery
Project Completion
Project Unveiling

Post-Project

[ rhasel [ Phase2 Phase 3 Phase 4
*The contractor is expected to ensure alignment with the approved design,

and must implement all feedback, suggested revisions, and contractual
requirements.
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Project Timeline ey wuras

Tasks Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Public Announcement

e

Partnership Contest

Artist Notification

Artist Orientation -
Project Implementation --
Project Mid-Point --

*Feedback
Project Completion
Project Unveiling

Post-Project

[ Phasel [ Phase2 I Phases Phase 4

*The selected artist is expected to ensure alignment with the approved proposal,
and must implement all feedback, suggested revisions, and contractual
requirements.
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