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City of Laredo
Regular City Council Meeting

A-2025-R-20
COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

December 1, 2025
5:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

TEXAS PLEDGE

MOMENT OF SILENCE

ROLL CALL

MINUTES

Approval of Minutes of:

Special City Council Minutes October 20, 2025, October 27, 2025 and November 14, 2025

Supplemental Meeting Minutes October 20, 2025 and November 3, 2025

Regular City Council Minutes November 17, 2025

CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide in-person 
comments are required to fill out a witness card and submit it to the City Secretary no later 
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3) 
minutes per speaker. Speakers may not pass their minutes to any other speaker. All 
comments should be relevant to City business and delivered in a professional manner. No 
derogatory remarks will be permitted.

RECOGNITION

1. REC-40Recognizing the 7th Grade Elias Herrera Hawks Football Team 1 
for an undefeated season and winning the UISD 7th Grade City 
Championship! Their teamwork, perseverance, and dedication led 
to a perfect season. Additionally we would like to commend 
Principal Carlos Martinez and Coaches Gabriel Gaytan, Erik 
Huerta, Alex Hernandez, Omar Canizalez, and Guillermo Santos 
for their outstanding leadership and guidance throughout the 
season. Congratulations to the players for making their school and 
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community proud!

2. REC-41Recognizing the 8th Grade Elias Herrera Hawks Football Team 2 
on their football season and being the 2025 District Champions, 
Saturday Division. Their teamwork, perseverance, and dedication 
led to a perfect season. Additionally we would like to commend 
Principal Carlos Martinez and Coaches Gabriel Gaytan, Erik 
Huerta, Alex Hernandez, Omar Canizalez, and Guillermo Santos 
for their outstanding leadership and guidance throughout the 
season. Congratulations to the players for making their school and 
community proud!

3. REC-42Recognizing Mayor Victor Treviño, Mayor Pro Tempore Vanessa 
Perez, Council Member Rubén Gutierrez, and City staff for their 
continued support, dedication, and sponsorship of the Trail of Hope 
5K: Remembering the 17, Supporting the Many in District 7, and 
the District Laredo Mud Fiesta.

4. REC-43Recognizing the 8th Grade Trautmann Middle school Shorthorns 
on an outstanding football season. Their hard work, determination 
and team work shone through every step of the season. Having the 
highest scoring offense and best defense in the district, earned 
them back to back UISD 8th grade football championship titles.

5. REC-44The City of Laredo Mayor recognizes the Laredo Police 
Department Patrol Officers for their outstanding service and 
contributions toward helping make the City of Laredo the safest city 
in Texas.

COMMUNICATIONS

6. 25-2377Presentation by Mayor Dr. Victor Trevino, providing general 
comments on city matters, upcoming initiatives, and other relevant 
updates for the Council and the public.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

7. APPT - 76Appointment by Council Member Ruben Gutierrez of Gene 
A.Lindgren to the City Utilities Advisory Commission.

PUBLIC HEARING & INTRODUCTORY ORDINANCE

8. 25-2350An Ordinance of the city council of the city of Laredo, Texas, 
amending section 24-65-0 titled “supplemental provisions” of the 
land development code by adding subsection (c) which will regulate 
the sale of motor vehicles from private property located in 
residential zoning districts.

9. 25-2294Public Hearing and Introductory Ordinance amending Chapter 28 of 
the City of Laredo Code of Ordinances, Article II to prohibit 
illuminated signage for all properties located along all 
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Right-of-Ways (ROW) abutting designated historic plazas; 
providing a severability; establishing an effective date; and 
providing for publication.

10. 25-2355Public Hearing and Introductory Ordinance authorizing the City 
Manager to accept and enter into a contract from the Cancer 
Prevention & Research Institute of Texas for the Cancer Screening 
and Early Detection Grant, amending the FY2025-2026 budget by 
appropriating revenues and expenditures in the amount of 
$1,158,238, with no match for the City of Laredo Public Health 
Department, and amend the City of Laredo Public Health 
Department FY2025-2026 Full Time Equivalent (FTE) Position 
Listing by creating one (1) Program Coordinator, 207 position, and 
two (2) Medical Office Assistant II, 205 position,  for a two (2) year 
term starting on January 01, 2026 to December 31, 2027. Funds 
will be accounted for in the Laredo Public Health Department Fund 
- Cancer Screening and Early Detection Grant.

11. 25-2230Public Hearing Providing community residents an opportunity to 
comment on the 2024-2025 Consolidated Annual Performance and 
Evaluation Report (CAPER) prepared by the Department of 
Community Development which identifies the activities undertaken 
by the City of Laredo and participating non-profit organizations and 
agencies in support of the City’s housing and non-housing 
strategies and the objectives outlined in the 2024 Annual 
Consolidated Plan.

(Recess)
(Press Availability)

INTRODUCTORY ORDINANCES

12. 25-2352An Introductory Ordinance amending the City of Laredo’s Code of 
Ordinances Chapter 2, Article II, Division 6, “Pay Administration” of 
the Code of Ordinances, specifically section 2-87.8-Overtime and 
section 2-87.9-Compensatory Time to align with the Compressed 
Workweek Policy; Providing for a cumulative clause; Providing for 
severability; And declaring an effective date.

FINAL READING OF ORDINANCES

13. 2025-O-240Public Hearing and Introductory Ordinance authorizing the City 
Manager to decrease the reported amount of $2,623,991.00 in 
AS400 for the amount of $89,939.00 to match the approved 
amount allocated by the Commission on State Emergency 
Communications on the amount of $2,534,052.00 to fund the 9-1-1 
Program and Equipment for the South Texas Region, including Jim 
Hogg, Starr, Webb, and Zapata Counties, for the period beginning 
September 1st, 2026 through August 31, 2027.
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14. 2025-O-239An Ordinance of the City of Laredo, Texas, amending Ordinance 
No. 2019-O-111; the City of Laredo Priority Procedures Handbook 
for City Council and City boards, commissions and committees; 
amending Roman Numeral I. Commissions and board created by 
charter; City of Laredo (1995); Letter E, Across-the-board 
requirements for members of the commissions and board created 
by Charter; 1. Qualifications; and Roman Numeral V. 
Across-the-board requirement for commissions, boards, 
committees; Letter G. Residency; in order to create continuity and 
clarity on who may serve; providing for a cumulative clause; 
providing a severability clause and declaring an effective date.

15. 2025-O-232An Ordinance of the City of Laredo, Texas, amending the Zoning 
Ordinance (Map) of the City of Laredo by authorizing the issuance 
of a special use permit for a restaurant serving alcohol on Lot 3B, 
Block 1, San Isidro-Loop 20 Commercial Plat, located at 2517 
Northeast Bob Bullock Loop, Suite 106. 

ZC-081-2025
District VI

16. 2025-O-233An Ordinance of the City of Laredo, Texas, amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 1, 
Andres Cuevas Subdivision, located at 8221 San Dario Avenue, 
from B-3 (Community Business District) to B-4 (Highway 
Commercial District).

ZC-082-2025
District VII

17. 2025-O-234An Ordinance of the City of Laredo, Texas, amending the Zoning 
Ordinance (Map) of the City of Laredo by authorizing the issuance 
of a special use permit for a Smoking Establishment (Cigar Lounge 
with On-Premise Alcohol Consumption) on Lot 3B, Block 1, Laredo 
Arena Subdivision, Unit 4, located at 2411 Jacaman Road, Suite 
400 (approximately 1,469 square feet).

ZC-076-2025
District V

18. 2025-O-235An Ordinance of the City of Laredo, Texas, amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lots 9 and 10, 
Block 2031, Eastern Division, located at 3214 and 3216 Santa 
Barbara Street, from R-3 (Mixed Residential District) to B-1 (Limited 
Business District).

ZC-078-2025
District III
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19. 2025-O-236An Ordinance of the City of Laredo, Texas, amending Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lot 6, Block 
666, Eastern Division, located at 1206 East San Carlos Street, from 
R-3 (Mixed Residential District) to B-1 (Limited Business District).

ZC-079-2025
District IV

20. 2025-O-237An Ordinance of the City of Laredo, Texas, amending the Zoning 
Ordinance (Map) of the City of Laredo by authorizing the issuance 
of a conditional use permit for a commercial parking lot (cars) on 
Lot 1, Block 432, Eastern Division, located at 301 West Olive 
Street.

ZC-080-2025
District VIII

21. 2025-O-241An ordinance ratifying the City Manager's execution of all 
necessary documents granting a perpetual easement and 
right-of-way being a 12 foot wide strip of land containing 5,434.33 
square feet of land to AEP Texas central company to install and 
construct certain electric distribution facilities. Said easement would 
be located on a property legally described as Lot 1, Block 1 of the 
Laredo International Airport Passenger Terminal Subdivision, 
recorded in Volume 10, Pages 45-47, Webb County Plat Records, 
Webb County, Texas, and as depicted in Exhibits A and B; 
providing for an effective date.

CONSENT AGENDA

All of the following items may be acted upon by one motion. No separate discussion or action 
on any of the items is necessary unless desired by a Council Member.

AIRPORT: GILBERTO SANCHEZ,  DIRECTOR

22. 25-2157Consideration to approve the selection of SKG Aviation Services, 
LLC, a division of SK Group, Laredo, TX, for contract FY25-079 
Aeronautical Development at the Laredo International Airport, and 
authorization to enter into negotiations with SKG Aviation Services, 
LLC for an aeronautical lease agreement, that details the 
development and management of the 3.0 acre parcel. There is no 
financial expenditure impact.

23. 25-2216Consideration to approve contract renewal FY22-082 with Vector 
Airport Systems, Herndon, VA in an annual amount not to exceed 
$150,000.00 for a total contract value of $450,000.00 which 
includes percentage range (4% to 17%), charted at the point of 
billing all aircraft landing fees for Flight Tracking/Automatic Billing 
System. The term of this contract shall be for a period of one (1) 
year and is contingent upon the availability of appropriated funds. 
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This contract can be renewed (2) two additional one (1) year 
extensions, upon mutual agreement of the parties. Funding is 
available in the Laredo International Airport Fund.

CITY MANAGER'S OFFICE: JOSEPH W. NEEB

24. 2025-R-332A Resolution of the City of Laredo, Texas formalizing the continued 
establishments of the Laredo Youth Council, rescinding the 
previously adopted bylaws, and adopting the Laredo Youth Council 
Program Handbook.

25. 2025-R-333A Resolution of the City Council of the City of Laredo, Texas, 
declaring the City's commitment to protecting the "Rio Grande 
riverfront as a critical public asset, directing city staff to prepare and 
implement the Rio Grande riverfront parks and public access 
corridor," requiring the inventory and mapping of Parkland, Utilities, 
Floodway Areas, and public access facilities, establishing 
interagency coordination and interim protections pending full 
implementation, and providing an effective date.

COMMUNITY DEVELOPMENT: TINA RODRIGUEZ, DIRECTOR

26. 2025-R-302Ratifying a resolution of the City Council of the City of Laredo, 
Texas authorizing the City Manager to submit a grant application in 
the amount of $45,000.00 to the Texas Homeless Network for the 
Housing Solutions Initiative: Innovation Fund Program to help 
families avoid or exit homelessness. Grant application has no 
match at the time of application.

27. 25-2291Authorizing the City Manager and/or his designee to enter into a 
renewed lease agreement with St. Patrick’s Church for property 
located at 555 E. Del Mar Blvd. for a five-year term beginning 
October 1, 2025 through September 1, 2030, with an annual rental 
rate set at $1.00, one dollar and no cents. Funds will be deposited 
into General Fund.

ENGINEERING: ELIUD DE LOS SANTOS P.E., CITY ENGINEER

28. 25-2062Consideration for approval of amendment No.1 an increase of 
$430,770.00 for a professional services contract with Slay 
Architecture, Laredo, Texas for the FY24-ENG-54 Juarez Lincoln 
International Bridge II Building Renovations. This amendment No.1 
is to provide architectural and engineering services. Current 
contract amount with this amendment is $527,340.00. Funding is 
available in the Bridge Construction Fund.

29. 25-2063Consideration for approval of amendment No.2 an increase of 
$79,500.00 for a professional services contract with Able City, LLC, 
Laredo, Texas for the El Metro Transit Operations, Maintenance 
and Administration Phase I. This amendment No.2 is to divide the 
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construction documents into two distinct work packages for 
separate bidding and construction. Current contract amount with 
this amendment is $1,321,830.00. Funding is available in the 
Transit System Fund-FTA Grant TX-2018-080.

30. 25-2231Consideration for approval of Change Order No. 1, an increase in 
the amount of $330,631.06 and an increase of 60 working days to 
the construction contract with Zertuche Construction Texas, LLC., 
Laredo, Texas, for the FY24-ENG-17 Economic Development & 
311 Offices Relocation. Current contract amount with this Change 
Order No. 1 is $2,171,116.06 and current contract time is 250 
working days. Funding is available in the 2024A and 2025 
Certificate of Obligations Bond.

31. 25-2233Consideration for approval of the selection of the top ranked 
consultant for the RFQ FY25-ENG-29 Independence Hills Disc 
Golf; and authorize to negotiate and award a design/build contract 
not to exceed $200,000.00. A total of (4) firms responded to the 
request for qualifications Thursday, October 30, 2025. The 
committee recommends the selection of top ranked consultant 
Zertuche Texas Construction LLC, Laredo, Texas. Funding is 
available in the Parkland Improvements Fund and 2018 Certificate 
of Obligations Bond.

1. Zertuche Texas Construction LLC., Laredo, Texas
2. Midas Contractors LLC, Laredo, Texas
3. House of Discs, Emporia, Kansas
4. Dietrich Creative Designs LLC, San Tan, Arizona

32. 25-2268Consideration to award a construction contract to the lowest, 
responsible, responsive bidder Andale Construction, Inc., Wichita, 
Kansas in the amount not to exceed $3,135,848.00 for the 
FY25-ENG-65 High Density Mineral Bond-Street Maintenance 
Project for the total base bid including a $150,000.00 contingency 
allowance and Alternate No. 1. The construction contract time for 
this project is 120 working days. Funding is available in the Tax 
Note Fund.

33. 25-2328Consideration to authorize the purchase of one 2025 Ford F-550 
Regular Cab Truck from Silsbee Ford, Silsbee, TX, in the amount 
of $201,513.25. The purchase of this truck will be made utilizing the 
TIPS Cooperative Pricing Program. Funding is available in the 
Contractual Obligations-2025 PPFCO.

FINANCE: FRANCISCO J. MATA, DIRECTOR

34. 2025-R-335A resolution adopting the City of Laredo’s purchasing policy 
framework to align with recent state law changes, including Senate 
Bill no. 1173 and Ordinance 2025-O-219, and confirming 
procurement thresholds, administrative authority, and legal 
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compliance requirements

FIRE: GUILLERMO HEARD, FIRE CHIEF

35. 25-2356Consideration to approve a purchase with Galls, LLC, for the 
purchase of 60 sets of firefighting bunker gear that consists of 
coats and pants as a replacement for frontline personnel in the 
amount of $228,600.00, utilizing Buyboard Cooperative Contract 
#698-23.  Funding is available in the General Fund - Fire 
Department.

PUBLIC HEALTH: DR. RICHARD A. CHAMBERLAIN, DIRECTOR

36. 25-2176Consideration to authorize the City Manager to approve the 
agreement between the City of Laredo Public Health Department 
and Fernando Sanchez, MD for professional services as City of 
Laredo Public Health Authority and Medical Director, under section 
121.021-121.025 of the Texas Health and Safety Code, for a (2) 
two-year term period starting December 19, 2025, in the amount of 
$20,405.00 per month for an annual amount of $244,860.00, and 
not to exceed a total of $489,720.00 for the term of the agreement. 
Funding is available in the Public Health Department Fund.

37. 2025-R-300A Resolution of the City Council of the City of Laredo, Texas, 
authorizing the City Manager to accept and enter into a 
continuation contract from the Texas Health and Human Services 
Commission (HHS) for the Women, Infants, and Children (WIC) 
Project Grant in the additional amount of $20,000.00, with no 
match for the City of Laredo Public Health Department for a total 
amount of $6,361,520.00 for the term period from October 01, 
2025 through September 30, 2026. Funds will be accounted for in 
the Laredo Public Health Department Fund - Women’s, Infants, 
and Children (WIC) Project Grant.

38. 25-2337Consideration to authorize the City Manager to purchase a Fuji 
Aspire Cristalle Screening Mammography Unit, from FUJIFILM 
Healthcare Americas Corporation located at 81 Hartwell Avenue, 
Suite 100, Lexington, MA 02421 for the City of Laredo Public 
Health Department Family Planning Program in the total amount 
not to exceed $350,000.00. FUJIFILM Healthcare Americas 
Corporation is a sole source vendor. Funding is available in the 
Public Health Department Fund - Family Planning Program Grant 
with a contribution from Mayor Dr. Trevino Priority Funds.

HUMAN RESOURCES:

39. 25-2270Consideration to award contract FY25-100 RFQ-Consulting 
Services-Risk Management to Arthur J. Gallagher Risk 
Management Services, Inc. to provide expert guidance and support 
in evaluating and managing the City’s insurance and Risk 
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Management programs. Funding is available through Risk 
Management Fund.

LIBRARY: ANALIZA PEREZ-GOMEZ, INTERIM DIRECTOR

40. 25-2199Presentation by the Laredo Commission for Women for their 
2025-2026 Action Plan with possible action and any matters 
incident thereto.

PARKS & RECREATION: JUAN J. GOMEZ, JR., DIRECTOR

41. 25-2246Consideration to renew supply contract FY25-003 with Leslie’s 
Poolmart, Inc., Phoenix, Arizona, for the purchase of pool 
chemicals for the City’s swimming pools/splash parks in an annual 
amount up to $215,767.50 and $431,535.00 for the remainder of 
the contract term. All pool chemicals will be secured on an as 
needed basis. The term of this contract shall be for a period of one 
(1) year period beginning as of the date of its execution and is 
contingent upon the availability of appropriated funds. This contract 
can be renewed two (2) additional, (1) one-year extension periods 
upon mutual agreement of both parties. There was no price 
increase during the last extension period. Funding is available in 
the General Fund - Parks and Recreation Budget.

POLICE: MIGUEL RODRIGUEZ, CHIEF OF POLICE

42. 25-2172Authorization is requested to ratify the amendment of the purchase 
contract with AXON Enterprise, Inc. for a five-year term, in the total 
amount of $3,446,031.07, to update the purchase of drones from 
BuyBoard Cooperative Contract 718-23 to a sole-source vendor 
contract. Funding is available in the Auto Theft Task Force Fund.

43. 2025-R-303A Resolution of the City Council of the City of Laredo, Texas, 
authorizing the City Manager to enter into and execute an Interlocal 
Cooperation Agreement between the City of Laredo Police 
Department (LPD) and Webb-Zapata County District Attorney’s 
Office (WZCDAO) for the purpose of contracting a WZCDAO 
Prosecutor to provide professional services for the Laredo Auto 
Theft Task Force.  Funding is available in the Auto Theft Task 
Force Fund.

44. 2025-R-309A Resolution of the City Council of the City of Laredo, Texas, 
authorizing the City Manager to submit a Law Enforcement 
Accreditation Program application to the Texas Police Chiefs 
Association (TPCA) with an application fee of $500.00 and annual 
fee not to exceed $6,000.00.  The TPCA Accreditation Program is 
designed to strengthen law enforcement across Texas by 
promoting professionalism, reducing risk, and improving the quality 
of service delivery.
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45. 25-2292Consideration to authorize the purchase contract with the sole 
source provider, Peregrine Technologies, Inc. in the amount of 
$219,600.00 for the purchase a real-time public safety and police 
data management platform for the Laredo Police Department. 
Funding is available in the Auto Theft Task Force Fund.

46. 25-2293Consideration to authorize the purchase contract with the sole 
source provider, RADeCO, Inc., Plainfield, CT, in the amount not to 
exceed $330,000.00 for the purchase of specialized robotic 
equipment for the Laredo Police Department.  Funding is available 
in the Auto Theft Task Force Fund.

47. 2025-R-310A Resolution of the City Council of the City of Laredo, Texas 
authorizing the City Manager to ratify the acceptance of a grant in 
the amount of $21,443.56 from the Office of the Governor, Public 
Safety Office, Criminal Justice Division for the FY2026 Violence 
Against Women Justice and Training Program Grant, Crimes 
Against Women Project.  The performance period will be October 
01, 2025 through September 30, 2026. This grant will provide 
funding for Crimes Against Women training intended for Laredo 
Police Department personnel. The City of Laredo will be 
responsible for the required match of $9,190.10, from General 
Fund, for a total project amount of $30,633.66. Funding is available 
in the Special Police Fund.

PUBLIC WORKS: JOHN ORFILA, DIRECTOR

48. 25-2229Consideration to award contract IFB 2026-004 to Emperor 
Services, LLC., Laredo, Texas for the purchase of Sand for Pipe 
Bedding and Backfill for all City paving and construction projects:

SECTION I.   Sand delivered to Job site in an annual amount up to 
$60,000.00.
SECTION II.   Sand picked up by City Trucks in an amount up to 
$60,000.00.

For a total contract value of $480,000.00. The term of this contract 
shall be for a
period of two (2) years beginning as of the date of its execution, 
and may be 
extended for 1 additional two (2) year period. All materials shall be 
purchased 
on an as-needed basis. Funding is available in the respective user 
department’s 
operation funds.

SOLID WASTE: BISHOP P. WAGENER , DIRECTOR

49. 25-2224Authorizing City Manager to negotiate and execute a professional 
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City Council December 1, 2025A-2025-R-20

engineering services contract with SCS Engineers - Houston, 
Texas for an annual amount not to exceed $320,000.00 and a 
contract value not to exceed $640,000.00 for monitoring, reporting, 
testing, and operations, maintenance & monitoring (OM&M) 
services to meet TCEQ requirements for the City of Laredo Landfill. 
This contract is for 2 years contingent on budget appropriations. 
Funding is available in the Solid Waste Services Fund.

50. 25-2225Consideration to approve purchases and services within fiscal year 
2026 with sole source vendor A-1 Scale Service, Inc., San Antonio, 
Texas in an amount not to exceed $80,000.00 for the Solid Waste 
Department. The scale house scales need a new VKR211 Upgrade 
Kit. Funding is available in the Solid Waste Fund 2023 Certificate of 
Obligation Bonds

UTILITIES: DR. TAREQ AL-ZABET, DIRECTOR

51. 25-2271Consideration to renew annual supply contract FY24-007 with ACT 
Pipe & Supply, Laredo, Texas, in an annual amount up to 
$500,000.00 and $500,000.00 for the remainder of the contract 
term. This contract establishes pricing for the purchase of smart fire 
hydrants and repair kits for the City of Laredo's Utilities 
Department. There was no price increase during the last extension 
period. This contract will be for a one-year period and is contingent 
upon the availability of appropriated funds. This is the second of 
three extension periods. Funding is available in the Waterworks 
Fund.

52. 25-2278Authorizing the City Manager to select SWCA Environmental 
Consultants as the most qualified candidate from the FY25-077 
Request for Qualifications for professional environmental & 
archaeological services to provide natural and cultural resources 
field surveys, reporting, and permit support services for a future 
sewer line collector installation; and to award a contract to SWCA 
Environmental Consultants in the amount of $140,540.00 to 
prepare an environment & archaeological surveys for the Northwest 
River Sewer Collector. Funding is available in the Sewer System 
Fund - 2022 Sewer Revenue Bond.

53. 25-2280Authorizing the City Manager to select Kimley-Horn as the most 
qualified candidate from the Request for Qualifications for 
professional engineering services to provide design, bidding, and 
limited construction services for the development of Lift Station 
Design Guidelines; and to award a contract to Kimley-Horn in the 
amount of $79,500.00 to prepare plans, specifications, and 
guidelines for lift stations. Funding is available in the Sewer System 
Fund - 2022 Sewer Revenue Bond.

54. 25-2283Authorizing the City Manager to select Ardurra Group, Inc. as the 
most qualified candidate from the FY25-076 Request for 
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Qualifications for professional engineering services to provide 
design, bidding, and limited construction services for the 
development of consulting services for manholes rehab 
specification; and to award a contract to Ardurra Group, Inc. in the 
amount of $132,060.00 to prepare plans, specifications, and 
guidelines for manholes rehabilitation. Funding is available in the 
Sewer System Fund - 2022 Sewer Revenue Bond.

55. 25-2286A Ratification Resolution of the City Council of the City of Laredo, 
Texas, authorizing the City Manager to accept the conveyance of a 
utility and access easement for eight (8) inch water main and/or 
line(s) from Farias Development, Ltd. Being a tract of land of 
16,496 and 17,144 square feet more or less situated in Porcion 20, 
Abstract 48, Bautista Garcia, original grantee same being out of Lot 
No. 2, Block No. 1 of Embarcadero Phase 2 subdivision as 
recorded in Volume 41, Page 76, Webb County Map records. Said 
utility and access easement being more particularly described by 
metes and bounds in attachment Exhibit “A” and depicted on 
Exhibit “B”; Attachment hereto and made part of hereof; providing 
for an effective date. Easement has an intangible value estimated 
at $76,497.36

56. 25-2289Authorizing City Manager to approve a construction contract to 
Midas Contractors, LLC utilizing the Buy Board Cooperative 
Purchasing Contract No. JOC-#783-25 for the construction of the 
Concrete Trail at the Lyon’s Tank in the amount of $90,000.00. 
Funding is available in the Waterworks Fund.

57. 25-2290Authorizing the City Manager to approve Change Order No. 1, in 
the amount of $2,399,925.00 for increasing linear footage not 
specified on the original contract and adding of 60 working days to 
the contract time due to additional work and unforeseen 
underground from Murphy Pipeline Contractors for the water line 
replacement program. With this change order the contract amount 
will increase the contract to a total of $13,714,874.14 and 220 
working days. Funding is available in the Waterworks Fund - 2022 
Water Revenue Bond

END OF CONSENT AGENDA
__________________________________________________________________________

STAFF REPORTS

58. 25-2277Discussion with possible action to accept and approve 
reports/reviews presented by Internal Audit.

59. 25-2358Discussion with possible action on the selection of the Mayor Pro 
Tempore by the City Council, and any matters related thereto.

EXECUTIVE SESSION
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City Council December 1, 2025A-2025-R-20

The Council reserves the right to adjourn into executive session at any time during the course 
of this meeting to discuss any posted agenda item when authorized by Texas Government 
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real 
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 
551.076 (Deliberations about Security Devices), and/or 551.087 (Economic Development). 
Following closed session, the open meeting will reconvene at which time action, if any, may 
be taken.

60. 25-2267Request for Executive Session pursuant to Section 551.072 of the 
Texas Government Code, concerning the property for the future 4/5 
Bridge Project and whether it should remain in the City of Laredo’s 
extraterritorial jurisdiction, and any other matter incident thereto.

61. 25-2299Request for Executive Session pursuant to 551.071(1)(A&B) of the 
Texas Government Code concerning DC-24-126, Ashley Morales v. 
The City of Laredo, and any other matter incident thereto.

RECESS AS THE LAREDO CITY COUNCIL  AND CONVENE AS THE LAREDO MASS 
TRANSIT BOARD

62. 2025-RT-49Authorizing the Laredo Mass Transit Board to approve and adopt 
the 2025 Transit Asst Management (TAM) Plan for Laredo Transit 
Management Inc. - El Metro.

63. 2025-RT-50Authorizing the City Manager to approve the Laredo Transit 
Management Inc. (LTMI) Purchasing and Procurement Policy 
Revision No. 5 dated November 7, 2025. The Federal Transit 
Administration (FTA) requires that all transit systems receiving 
federal financial assistance must update their policies to reflect the 
most updated federal ruling. No financial impact.

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

Request by Mayor Dr. Victor D. Treviño

64. 25-C-223Discussion on status of current funding and City of Laredo initiating 
proposed pilot framework to work Citywide with the Boys and Girls 
Club of Laredo.

Sponsors: Cm.  Gilbert Gonzalez

65. 25-C-224Discussion with possible action on memorializing TECOS baseball 
team bi-national history and trajectory at Uni-trade Stadium and 
any matters related thereto.

Sponsors: Mayor Pro Tempore Vanessa Perez

66. 25-C-228Discussion with possible action with purchase of urgently needed 
mammogram machine for the City of Laredo health department 
through the use of Mayor’s priority funds, and any matters related 
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thereto.

Sponsors: Mayor Pro Tempore Vanessa Perez

Request by Council Member Ricardo "Richie" Rangel, Jr.

67. 25-C-222Discussion with possible action regarding the contract between 
Hendrickson Transportation Group (El Metro) and CIty of Laredo, 
and an update on information requested and any other matters 
incident thereto.

Sponsors: Cm.  Gilbert Gonzalez, Mayor Pro Tempore Vanessa Perez and 
Cm.  Ruben Gutierrez Jr.

Request by Council Member Melissa R. Cigarroa

68. 25-2373Discussion with possible action to submit a resolution to the 
TCEQ’s public comment portal requesting an inclusion of an 
environmental assessment of the Mid-Reach Rio Grande River as 
part of the Texas Integrated Report of Surface Water Quality which 
is submitted biennially to the U.S. EPA, and any other matter 
incident thereto.

Request by Council Member Ricardo "Rick" Garza

69. 25-C-229Discussion with possible action related to LECHE organization and 
the potential development of The Eastern Laredo Optimized 
Transportation (ELOTE) Plan, along with a letter of support from 
the city, and any matter incident thereto.

Sponsors: Cm.  Melissa R. Cigarroa, Cm.  Ricardo "Richie" Rangel Jr. and 
Cm.  Gilbert Gonzalez

Request by Council Member Ruben Gutierrez, Jr.

70. 25-C-218Discussion with possible action to create an exception for cigar 
lounges to the health code concerning the consumption of alcohol 
on such premises; and any other matter incident thereto.

Request by Council Member Dr. Tyler King

71. 25-C-219Discussion with possible action regarding the possibility of updating 
the citywide traffic synchronization project, and any other matters 
incident thereto.

72. 25-C-220Discussion with possible action regarding the City of Laredo sales 
tax percentage breakdown and what changes could possibly be 
made that better fit the City’s needs, and any other matters incident 
thereto.

Sponsors: Cm.  Ricardo "Rick" Garza

73. 25-C-221Discussion with possible action to bring off the table Library 
consent agenda item 25-2131 that was previously tabled during the 
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November 17th Council Meeting, “Consideration for approval of 
Amendment No. 1 to the FY 2026 25-2131 Public Art Annual Plan, 
with an increase in funding not to exceed $249,980.00 to include 
the Water Tower Art Project located at 8711 McPherson Road and 
FM 1472. This amendment aligns with scheduled Utilities 
maintenance and supports the vision outlined in Ordinance 
2019-O-177, the Laredo Art Master Plan (LAMP), and the goals of 
the Viva Laredo Comprehensive Plan by activating highly visible 
public spaces and strengthening Laredo’s civic identity. Funding will 
be available through the Public Art Fund utilizing the 2023 
Certificates of Obligation Bond.” and any other matters incident 
there to.

Request by Mayor Pro Tempore Vanessa J. Perez

74. 25-C-204Discussion with possible action to create a project management 
policy, with standardized reporting, and any other matters incident 
thereto.

Sponsors: Mayor Dr. Victor D. Trevino and Cm.  Ricardo "Richie" Rangel Jr.

75. 25-C-225Discussion with possible action regarding status of the addition and 
elimination of city departments, and any other matters incident 
thereto.

Request by Council Member Alyssa Cigarroa

76. 25-C-226Discussion with possible action regarding the proposed agreement 
between the City of Laredo and the Boys & Girls Clubs of Laredo, 
Inc., to provide funding support for youth programs and operations, 
including consideration of related facility operations and/or service 
arrangements, and any other matters incident thereto.

Sponsors: Cm.  Ricardo "Richie" Rangel Jr. and Cm.  Gilbert Gonzalez

77. 25-C-227Discussion with possible action to direct the City Manager’s Office 
to develop revised development codes such as form-based code or 
similar alternative for downtown Laredo as contemplated in the 
Viva Laredo Plan and any other matters incident thereto.

ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, 
Texas, at a place convenient and readily accessible to the public at all times. Said notice was 
posted on Friday, November 21, 2025 at 4:30 p.m.
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City of Laredo

City Council

Meeting Date: 12/1/2025 Public Hearing & Introductory Ordinance 8.

SUBJECT
An Ordinance of the city council of the city of Laredo, Texas, amending section 24-65-0 titled
“supplemental provisions” of the land development code by adding subsection (c) which will regulate
the sale of motor vehicles from private property located in residential zoning districts.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
The Planning and Zoning Commission in a ____ to ____ vote recommended ____ of the Ordinance.

STAFF RECOMMENDATION
City Attorney’s Staff recommends approval of the ordinance.
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1 
 

ORDINANCE NO. 2025-O- 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF LAREDO, TEXAS, AMENDING SECTION 24-65-0 
TITLED “SUPPLEMENTAL PROVISIONS” OF THE LAND 
DEVELOPMENT CODE BY ADDING SUBSECTION (D) 
WHICH WILL REGULATE THE SALE OF MOTOR 
VEHICLES FROM PRIVATE PROPERTY LOCATED IN 
RESIDENTIAL ZONING DISTRICTS; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE.  
 

WHEREAS, the City Council of the City of Laredo recognizes that maintaining the 
residential character and aesthetic integrity of its neighborhoods is essential to preserving property 
values and the quality of life of its residents; and 

WHEREAS, the City Council has received complaints and observed instances of individuals 
displaying multiple vehicles for sale on lawns, driveways, and private residential lots, creating the 
appearance of unlicensed car sales operations; and 

WHEREAS, the operation of vehicle sales businesses or vehicle holding yards in residential 
zoning districts is expressly prohibited under Section 24.63.2 of the City of Laredo Land 
Development Code; and 

WHEREAS, the Texas Department of Motor Vehicles allows individuals to sell up to four 
(4) vehicles in a 12-month period without a dealer’s license.  

WHEREAS, the City Council finds it necessary to enact reasonable restrictions to ensure 
that occasional personal vehicle sales do not transform into commercial vehicle sales enterprises 
incompatible with residential uses; 

 
 
 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 
 
Section 1: Section 24-65-0 of the City of Laredo Land Development Code, is hereby 

amended as follows:  
 
 
(c) Sale of Vehicles from Residential Property  
 

i. Definitions: 
 
A. “Residential Property” means any property zoned for residential use under 

the City of Laredo Land Development Code. 
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B. “Vehicle” means any self-propelled motor vehicle designed for operation on 
public highways. 

C. “Personal Vehicle Sale” means the sale of a vehicle titled and registered in 
the name of the property occupant. 

D. “Display for Sale” means the placement of a vehicle on any private property 
in public view with signage, writing, or any indication that the vehicle is 
offered for sale.  
 

ii. No person shall display or offer to sale more than four (4) personal vehicles in a 
12-month period from any residential lot.  
 

iii. Each vehicle displayed for sale shall be titled and registered in the name of a 
property occupant.  

 
iv. No person shall display or offer for sale any vehicle owned, titled, or registered to 

another individual, business, or car dealer on residential property. 
 
v. A violation under this section shall constitute a misdemeanor punishable by a fine 

not to exceed $500.00 per violation.  Each day a violation exists shall constitute a 
separate offense.  

 
 
Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of 
Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances, in which event the conflicting provisions of such ordinances 
are hereby repealed. 
 
Section 3.  It is hereby declared to be the intention of the City Council that the phrases, 
clauses, sentences, paragraphs and sections of this ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional by 
the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of 
this ordinance, since the same would have been enacted by the City Council without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, 
paragraph or section. 
 
Section 4.  The City Secretary of the City of Laredo is hereby directed to publish the 
proposed Ordinance as required by Section 2.09 of the Charter of the City of Laredo.  
 
Section 5.  That after its passage by City Council, this Ordinance shall be published one (1) 
time and become effective not less than sixty (60) days from the date of the public hearing on 
this Ordinance, in accordance with the City Charter.  
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2025. 
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______________________________ 

 DR. VICTOR D. TREVINO  
 MAYOR 
 
 
 
 
 
ATTEST: 
 
 
_______________________________ 
MARIO I. MALDONADO JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM 
 
 
 
________________________________                             
DOANH “ZONE” T. NGUYEN                 
ASSISTANT CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Public Hearing & Introductory Ordinance 9.

SUBJECT
Public Hearing and Introductory Ordinance amending Chapter 28 of the City of Laredo Code of
Ordinances, Article II to prohibit illuminated signage for all properties located along all Right-of-Ways
(ROW) abutting designated historic plazas; providing a severability; establishing an effective date;
and providing for publication.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
    - On October 6, 2025, Council Member, Melissa R. Cigarroa proposed an item of discussion with
possible action to create an ordinance regarding signage in the Historic District of Laredo to prevent
illuminated signs in and adjacent to St. Agustin Plaza in order to preserve its authenticity. This item
was tabled for the next meeting.

     - On October 20, 2025, City Council made a motion to direct staff to create an ordinance
preventing illuminated signs in and adjacent to the following City of Laredo designated plazas - San
Agustin Plaza, Jarvis Plaza, El Mercado Plaza, Bruni Plaza, and St. Peter’s Plaza.

COMMITTEE RECOMMENDATION
The Historic District/Landmark Board in 6 to 0 vote recommended approval of the proposed
illuminated signage ordinance amendment.

STAFF RECOMMENDATION
Staff recommended an ordinance amendment for illuminated signage.
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SUBJECT 
..titl e 

Amending Chapter 28 of the City of Laredo Code of Ordinances, Article II to prohibit 
illuminated signage for all properties located along all Right-of-Ways (ROW) abutting 
designated plazas; providing a severability; establishing an effective date; and providing 
for publication. 
..body 

 
PREVIOUS ACTION 
    On October 6, 2025, Council Member, Melissa R. Cigarroa proposed an item of 
discussion with possible action to create an ordinance regarding signage in the Historic 
District of Laredo to prevent illuminated signs in and adjacent to St. Agustin Plaza in 
order to preserve its authenticity. This item was tabled for the next meeting. 
 
     On October 20, 2025, City Council directed staff to create an ordinance preventing 
illuminated signs in and adjacent to the following City of Laredo designated plazas - San 
Agustin Plaza, Jarvis Plaza, El Mercado Plaza, Bruni Plaza, and St. Peter’s Plaza. 
 
BACKGROUND 
     Currently, the sign ordinance allows for limited illuminated signage in historic 
districts; however, the proposed amendment will prohibit illuminated signage for all 
properties located along all Right-of-Ways (ROW) abutting the following designated 
plazas – San Agustin Plaza, Jarvis Plaza, El Mercado Plaza, Bruni Plaza, and St. 
Peter’s Plaza. 
 
     The purpose of this ordinance amendment is to align the City’s sign regulations with 
established historic preservation goals by protecting the architectural integrity, visual 
cohesion, and traditional character of Laredo’s plazas.  
 
     This amendment also seeks to enhance the appearance of the surrounding 
streetscape and ensure that signage remains compatible with the historic setting and 
cultural significance of these plazas. 
 
     The proposed ordinance amendment will not affect existing illuminated signage 
within the proposed prohibited areas, as well as any illuminated signage previously 
approved before the adoption of this ordinance amendment. 
 
 
COMMITTEE RECOMMENDATION 
The Historic District/Landmark Board in 6 to 0 vote recommended approval of the 
proposed illuminated signage ordinance amendment. 
 
STAFF RECOMMENDATION 
..recommendation 

Staff recommended an ordinance amendment for illuminated signage. 
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ORDINANCE NO. 
 

AMENDING CHAPTER 28 OF THE CITY OF LAREDO CODE OF ORDINANCES, ARTICLE II TO 
PROHIBIT ILLUMINATED SIGNAGE FOR ALL PROPERTIES LOCATED ALONG ALL RIGHT-
OF-WAYS (ROW) ABUTTING DESIGNATED PLAZAS; PROVIDING A SEVERABILITY; 
ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR PUBLICATION. 

 
WHEREAS, the City Council of the City of Laredo seeks to promote the public health and welfare 

through a comprehensive system of reasonable effective consistent, content-neutral and nondiscriminatory sign 
standards and requirements within its corporate limits and its extra territorial jurisdiction; and, 

 
WHEREAS, the City Council recognizes the need to align sign regulations with historic preservation 

goals by limiting illuminated signage in proximity to designated historic plazas, thereby preserving their 
architectural integrity and traditional character that defines Laredo’s historic core; and,  

 
WHEREAS, the City Council finds upholding high standards for signage within the boundaries and 

immediate perimeter of designated historic plazas to preserve their architectural integrity and authenticity, and 
to prevent signage that may detract from or compromise the historic character of the plazas and the buildings in 
their vicinity; and, 
 

WHEREAS, the City Council deems it necessary to adopt this ordinance to protect property values, the 
local economy and the quality of life for its residents by preserving and enhancing the appearance of the 
streetscape which enhances the impression of the City of Laredo to citizens tourists and visitors; and,  
 

WHEREAS, the City Council is authorized to enact reasonable time, place and manner regulations of 
signs by virtue of the Texas Constitution, the City's police power and Texas Local Government Code, Chapter 
216, and no provision of this Ordinance shall be deemed to conflict therewith. 

 
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS THAT: 
 

Section 1: That Chapter 28, Article II, Sign Regulations be and is hereby amended as follows: 
 
Section 28-23 Definitions and Requirements 
 

43) Illuminated sign Sign – A sign in which a source of light is used in order to make the message readable. This 
definition shall include internally and externally lighted signs and reflectorized, glowing, or radiating signs. 
(1) Illuminated signs shall be prohibited on all properties located along the right-of-way abutting the perimeter 

of the following designated plazas: 
a) San Agustin Plaza  
b) Jarvis Plaza 
c) El Mercado Plaza 
d) Bruni Plaza 
e) St. Peter’s Plaza 

 
 
 
Section 28-26 Illegal Signs 
 

n) Signs posted in specified areas – Unless otherwise permitted within this chapter, no person shall post or 
cause to be posted, attach or maintain any sign upon:  

1.  Any property not platted in conformance to the subdivision regulations of the city. 
2.  No sign shall be erected nearer than ten (10) feet from any telephone cable, power line or any 

street light standard.  
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3.  No Electronics/Color Video Signs are allowed in residential areas, except for schools and 
churches. 

4.  Illuminated signs shall be prohibited on all properties located along the right-of-way abutting the 
perimeter of the following designated plazas: 
a) San Agustin Plaza  
b) Jarvis Plaza 
c) El Mercado Plaza  
d) Bruni Plaza  
e) St. Peter’s Plaza  

 
 
Section 28-28 Sign Specifications, Design and Other Requirements 
 

e) Illumination – Signs that are illuminated shall be designed so that any external illumination is shielded and 
no direct light is cast into residential areas or public streets. External lighting devices shall be permitted 
provided such fixtures do not extend more than eight (8) feet beyond the sign structure and are so attached 
that such illumination is directed upon the face of the sign so that it does not reflect directly into adjoining 
property or public streets. Illuminated signs shall be prohibited on all properties located along the right-of-
way abutting the perimeter of the following designated plazas – San Agustin Plaza, Jarvis Plaza, El 
Mercado Plaza, Bruni Plaza, and St. Peter’s Plaza. 

 

Section 28-38.c Permitted Sign Dimensions – Historic – Freestanding  

 
Permitted Sign Dimensions 

HISTORIC DISTRICTS 
Permit 

Required RESIDENTIAL DISTRICTS FREESTANDING 
Time 
Limit 

(Days) 
NON-RESIDENTIAL DISTRICTS 

 AG R-1 R-1A R-2 R-3 RSM RS RO On-Premise 
(Max Area is Sq. Ft) 

 B-1 B-1R CBD/ 
AE B-3 B-4 M-1 M-2 MXD 

Y 72 12 ♦ 12 ♦ 12 ♦ 12 ♦   40 in general, unless noted 
below* NONE 60 50 72 

¤ 
100 
¤ 

200 
¤ 300 300 300 

Y         CHANGEABLE COPY NONE   32 32 32    

N 4 4 ♦ 4 ♦ 4 ♦ 4 ♦   4 DIRECTIONAL NONE 20 20 20 50 50 50 50 50 
N 36 12 12 12 12 12 12 12 FOR SALE/RENT/LEASE □ 24 24 24 24 36 36 36 36 

NA         ELECTRONIC MESSAGE 
DISPLAY 

NONE         

NA         CEVMS NONE         

Y 60 12 ♦ 12 ♦ 12 ♦ 12 ♦   12 MONUMENT NONE 50 40 60 60 90 90 90 90 
Y         PROJECTING NONE   30      

Y 90        MULTI-TENANT NONE 90 90 140 300 300 300 300 300 
 50 5 5 5 5 5 5 8 HEIGHT  15 15 15 15 50 50 50 50 
 10 5 5 5 5 5 5 5 SETBACK (FT) ▲   5 2 5 10 10 10 10 

 

 
LEGEND 

♦ Permitted for church, park, recreational facility, school, library, art gallery, or cultural facility and for home occupations only. 

▲ No sign shall be permitted within the intersection visibility triangle. 

¤ Maximum or not more than three (3) percent of the total wall area fronting a public or private street - whichever is greater. 

*** Eight (8) sq. ft. or twenty (20) percent of the window on which the sign is to be placed - whichever is less. 

□ Signs must be removed by fourteen (14) days after the completion of event, election, construction, or sale. 

■ Signs are allowed for one hundred (100) days / twice a year. 

NOTE Signs projecting over the sidewalk within the CBD shall have a sign clearance of eight (8) ft. 

P Not to exceed eight (8) ft. in height. 

 Not permitted in this zoning district. 

* Illuminated signage shall be prohibited on all properties located along the right-of-way abutting the perimeter of designated plazas in accordance with Section 28-41 (a). 
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Section 28-38.d Permitted Sign Dimensions – Historic – Attached  
 
 

Permitted Sign Dimensions 
HISTORIC DISTRICTS 

Permit 
Required RESIDENTIAL DISTRICTS ATTACHED 

Time 
Limit 
(Days) 

NON-RESIDENTIAL DISTRICTS 
 AG R-1 R-1A R-2 R-3 RSM RS RO On-Premise 

(Max Area is Sq. Ft) 
 B-1 B-1R CBD/ 

AE B-3 B-4 M-1 M-2 MXD 

Y 72 12 ♦ 12 ♦ 12 ♦ 12 ♦   40 Wall, in general, unless 
noted below* NONE 60 50 72 

¤ 
100 
¤ 

200 
¤ 300 300 300 

Y 72       30 AWNING NONE 40 30 50 72 100 100 100 100 
Y 50 12 ♦ 12 ♦ 12 ♦ 12 ♦   30 CANOPY NONE 40 30 50 72 100 100 100 100 
Y         CHANGEABLE COPY NONE   32 32 32    
N 4 4 ♦ 4 ♦ 4 ♦ 4 ♦   4 DIRECTIONAL NONE 20 20 20 50 50 50 50 50 
N 36 12 12 12 12 12 12 12 FOR SALE/RENT/LEASE □ 24 24 24 24 36 36 36 36 

NA         FLASHING NONE         

NA         ELECTRONIC MESSAGE 
DISPLAY 

NONE         

NA         CEVMS NONE         
Y         PROJECTING NONE   30      

NA         ROOF NONE         
Y 90        MULTI-TENANT NONE 90 90 140 300 300 300 300 300 

NA         BEACON 0/ YR         
Y 72        BANNER ■ 50 40 100 100 200 300 300 300 
Y ***        WINDOW NONE *** *** *** *** *** *** *** *** 

         PROJECTION (FT)    3      
 10 5 5 5 5 5 5 5 SETBACK (FT) ▲  5 5 0 5 10 10 10 10 

 
LEGEND 

♦ Permitted for church, park, recreational facility, school, library, art gallery, or cultural facility and for home occupations only. 

▲ No sign shall be permitted within the intersection visibility triangle. 

¤ Maximum or not more than three (3) percent of the total wall area fronting a public or private street - whichever is greater. 

*** Eight (8) sq. ft. or twenty (20) percent of the window on which the sign is to be placed, whichever is less. 

□ Signs must be removed by fourteen (14) days after the completion of event, election, construction, or sale. 

■ Signs are allowed for one hundred (100) days / twice a year. 

NOTE Signs projecting over the sidewalk within the CBD shall have a sign clearance of eight (8) ft. 

P Not to exceed eight (8) ft. in height. 

 Not permitted in this zoning district. 

* Illuminated signage shall be prohibited on all properties located along the right-of-way abutting the perimeter of designated plazas in accordance with Section 28-41 (a). 

 
 
  
 
  
 
Section 28-41 Historic Districts 
 

For the purpose of establishing, enhancing, preserving and developing the historical character and quality of the 
historic districts, no sign shall be erected, altered, restored, or moved within such a district until an application has 
been submitted to and approved by the Historic District / Landmark Board, except for the removal of 
abandoned/obsolete signage, official government signs, flags, flyers, for sale, rent, lease signs, political signs, 
banners, or construction signs. No sign shall obstruct any architectural feature which is of importance to the 
property's historical quality or character as determined by the Historic District / Landmark Board. 

a. Illuminated signs, including but not limited to internally or externally lighted signs and reflectorized, 
glowing, or radiating signs shall be prohibited on all properties located along the right-of-way abutting the 
perimeter of the following designated plazas: 

i. San Agustin Plaza 
ii. Jarvis Plaza 

iii. El Mercado Plaza 
iv. Bruni Plaza 
v. St. Peter’s Plaza 
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Section 2. This ordinance shall be published in a manner provided by Section 2.09 of the 
Charter of the City of Laredo. 
 
Section 3. This Ordinance shall become effective as and from sixty (60) days from the public 
hearing and introduction as per Section 2.09 (B) of the Charter of the City of Laredo. 
 
Section 4.  Severability 
 
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or the application of the 
same to any person or set of circumstances is for any reason held to be unconstitutional, void or invalid, 
the validity of the remaining portions of this ordinance or their application to other persons or sets of 
circumstances shal1 not be affected thereby, it being the intent of the City Council in adopting this 
ordinance that no portion hereof 
or provision or regulation contained herein shall become inoperative or fail by reason of any 
unconstitutionality, voidness or invalidity or another portion hereof, and all provisions of this ordinance 
are declared to be severable for that purpose. 
 
Section 5: Open Meeting 
 
The City Council officially finds, determines, recites and declares that a sufficient written notice of the 
date, hour, place and subject of this meeting of the City Council was posted at a place convenient to the 
public at the city hall of the City for the time required by law preceding this meeting as required by the 
Open Meeting Law, Article 6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has 
been open to the public as required by law at all times during which this ordinance and the subject matter 
approves and confirms such written notice and the contents and posting hereof. 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2025. 
 
 
 
 
______________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
______________________________  ______________________________ 
 
MARIO MALDONADO, JR.    DOANH “ZONE” T. NGUYEN 
CITY SECRETARY     CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Public Hearing & Introductory Ordinance 10.

SUBJECT
Public Hearing and Introductory Ordinance authorizing the City Manager to accept and enter into a
contract from the Cancer Prevention & Research Institute of Texas for the Cancer Screening and
Early Detection Grant, amending the FY2025-2026 budget by appropriating revenues and
expenditures in the amount of $1,158,238, with no match for the City of Laredo Public Health
Department, and amend the City of Laredo Public Health Department FY2025-2026 Full Time
Equivalent (FTE) Position Listing by creating one (1) Program Coordinator, 207 position, and two (2)
Medical Office Assistant II, 205 position, for a two (2) year term starting on January 01, 2026 to
December 31, 2027. Funds will be accounted for in the Laredo Public Health Department Fund -
Cancer Screening and Early Detection Grant.

PREVIOUS COUNCIL ACTION
On June 02, 2025, Council approved Resolution 2025-R-147.

BACKGROUND
The Cancer Prevention & Research Institute of Texas contracts with the City of Laredo Public
Health Department for the Cancer Screening and Early Detection Grant. Through this award,
Laredo Public Health will work towards reducing cancer incidence and mortality, reduce cancer
disparities, and improve the lives of cancer survivors by promoting and providing hepatitis B and
HPV vaccines, supporting environmental approaches that make healthy choices easier, and
empowering people to make healthy lifestyles choices related to tobacco use, nutrition, physical
activity, and sun safety.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):
Goal 7.1: Improve access to health services for all residents.
Policy 7.1.1: Expand access to preventive healthcare services, including screenings and
vaccinations, in underserved areas.
Goal 7.3: Prevent and reduce chronic disease and promote early detection.
Policy 7.3.1: Support programs that increase cancer screenings and reduce barriers to early
diagnosis.
Policy 7.3.2: Promote community education and prevention initiatives that address lifestyle-related
risk factors for chronic illness.
Goal 7.4: Foster a culture of health through education and public health initiatives.
Policy 7.4.2: Promote healthy lifestyles through coordinated outreach and health education
efforts.
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Meeting Date: 12/1/2025 Public Hearing & Introductory Ordinance 10.

Summary of alignment: This ordinance aligns with the Viva Laredo Comprehensive Plan by
enhancing community access to preventive care and early detection services that reduce cancer
incidence and mortality. Through education, vaccination, and screening initiatives, the program
promotes healthy lifestyles and empowers residents to make informed health decisions. The
initiative advances the City’s strategic goals of preventing chronic disease, addressing health
disparities, and improving long-term health outcomes for residents through early intervention and
sustained community health promotion.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approves the Introductory Ordinance.

Fiscal Impact

Fiscal Year: 2025
Budgeted Y/N?: N
Source of Funds: Cancer Screening & Early Detection Grant
Account #: 226-6517
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
The revenue account is 226-0000-327-9063 and the expenditure division is 226-6517 with Project
Number HEVI01 and HEVI02.
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City of Laredo Health Department Award Slate: $1,158,238 
November 2025

Application ID Mechanism Title Program Director Recommended
Award*

PP260028 Cancer Screening and Early
Detection

V.I.D.A. Vigilance, Information,
Detection, & Advocacy

Cerda, Luis $1,158,238

*Subject to contract negotiations
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1 

 

ORDINANCE NO. 2026-O-XXX 

 

PUBLIC HEARING AND INTRODUCTORY ORDINANCE 

AUTHORIZING THE CITY MANAGER TO ACCEPT AND 

ENTER INTO A CONTRACT FROM THE CANCER 

PREVENTION & RESEARCH INSTITUTE OF TEXAS FOR 

THE CANCER SCREENING AND EARLY DETECTION 

GRANT GRANT, AMENDING THE FY2025-2026 BUDGET 

BY APPROPRIATING REVENUES AND EXPENDITURES 

IN THE AMOUNT OF $1,158,238.00, WITH NO MATCH 

FOR THE CITY OF LAREDO PUBLIC HEALTH 

DEPARTMENT, AND AMEND THE CITY OF LAREDO 

PUBLIC HEALTH DEPARTMENT FY2025-2026 FULL 

TIME EQUIVALENT (FTE) POSITION LISTING BY 

CREATING ONE (1) PROGRAM COORDINATOR, 207 

POSITION, AND TWO (2) MEDICAL OFFICE ASSISTANT 

II, 205 POSITION, FOR A TWO (2) YEAR TERM 

STARTING ON JANUARY 01, 2026 TO DECEMBER 31, 

2027. FUNDS WILL BE ACCOUNTED FOR IN THE 

LAREDO PUBLIC HEALTH DEPARTMENT FUND – 

CANCER SCREENING AND EARLY DETECTION GRANT.  

 

 WHEREAS, the Cancer Prevention & Research Institute of Texas contracts with the City 

of Laredo Public Health Department for the Cancer Screening and Early Detection Grant. 

Through this award, Laredo Public Health will work towards reducing cancer incidence and 

mortality, reduce cancer disparities, and improve the lives of cancer survivors by promoting and 

providing hepatitis B and HPV vaccines, supporting environmental approaches that make healthy 

choices easier, and empowering people to make healthy lifestyles choices related to tobacco use, 

nutrition, physical activity, and sun safety. 

 

  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: The City Manager is hereby authorized to accept and enter into a contract from the 

Cancer Prevention & Research Institute of Texas for the Cancer Screening and 

Early Detection Grant, amending the FY2025-2026 budget by appropriating 

revenues and expenditures in the amount of $1,158,238, with no match for the 

City of Laredo Public Health Department, and amend the City of Laredo Public 

Health Department FY2025-2026 Full Time Equivalent (FTE) Position Listing by 

creating one (1) Program Coordinator, 207 position, and two (2) Medical Office 

Assistant II, 205 position, for a two (2) year term starting on January 01, 2026 to 

December 31, 2027. Funds will be accounted for in the Laredo Public Health 

Department Fund – Cancer Screening and Early Detection Grant.  
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Section 2:  The revenue account is 226-0000-327-9063 and the expenditure division is 226-

6517 with Project Number HEVI01 and HEVI02. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2026. 

 

______________________________ 

 DR. VICTOR D. TREVINO  

 MAYOR 

 

 

 

 

 

ATTEST: 

 

 

_______________________________ 

MARIO I. MALDONADO JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM 

DOANH T. NGUYEN, CITY ATTORNEY 

 

 

________________________________                             

AMBER R. HOLMES                  

ASSISTANT CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Public Hearing 11.

SUBJECT
Public Hearing Providing community residents an opportunity to comment on the 2024-2025
Consolidated Annual Performance and Evaluation Report (CAPER) prepared by the Department of
Community Development which identifies the activities undertaken by the City of Laredo and
participating non-profit organizations and agencies in support of the City’s housing and non-housing
strategies and the objectives outlined in the 2024 Annual Consolidated Plan.

Noted are the accomplishments achieved through the Community Development Block Grant (CDBG),
the HOME Investment Partnerships Program (HOME), Emergency Solutions Grant (ESG), as well as
the CDBG and ESG Coronavirus grant funds. The report is available for public comment beginning
December 1st, 2025 and ending at 5:00 p.m. on December 15th, 2025.

The public may provide comments via this public hearing, by visiting the offices of the
Community Development Department and/or via email to cdcomments@ci.laredo.tx.us

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong

Supporting goal(s)/policy(ies):
Goal 7.8 - Improve access to medical care
“Collaborate with private, non-profit, and other governmental entities to establish and implement a
method for recruiting and retaining medical providers.”
(Viva Laredo Comprehensive Plan, p. 7.27 - Viva Laredo City of Laredo Comprehensive Plan)

Policy 5.1.3 - Promote transparency and inclusiveness in community decision-making
“Encourage public participation and input in the planning and implementation of community
development programs and projects.”
(Viva Laredo Comprehensive Plan, p. 5.12 - Viva Laredo City of Laredo Comprehensive Plan)

Goal 3.3 - Strengthen neighborhoods and housing opportunities
“Support neighborhood revitalization through coordinated investments in housing, infrastructure, and
community services.”
(Viva Laredo Comprehensive Plan, p. 3.24 - Viva Laredo City of Laredo Comprehensive Plan)

Policy 3.3.5 - Leverage federal and state housing programs
“Maximize the use of federal and state housing assistance programs to expand and improve
affordable housing options in Laredo.”
(Viva Laredo Comprehensive Plan, p. 3.25 - Viva Laredo City of Laredo Comprehensive Plan)
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Meeting Date: 12/1/2025 Public Hearing 11.

Summary of alignment:
This public hearing and the accompanying CAPER process align strongly with the Viva Laredo
Comprehensive Plan’s goals promoting community engagement, equitable development, and
transparency in government. By providing residents the opportunity to comment on federally funded
community development programs, the City advances Policy 5.1.3, which prioritizes inclusive
decision-making.

Additionally, the CAPER reflects the City’s progress toward Goal 3.3 and Policy 3.3.5 by
demonstrating effective use of HUD programs (CDBG, HOME, ESG) to support affordable housing
and neighborhood investment. These activities directly support the Plan’s call for leveraging
intergovernmental partnerships to strengthen community resilience and livability.

Finally, the public hearing enhances civic engagement and interagency collaboration-key elements of
the Viva Laredo Plan’s broader vision for a transparent, equitable, and sustainable city.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo is recognized as an entitlement City by HUD and received funding through
the CDBG Program ($3,032,219.00), the HOME Program
($957,640.68), and the ESG Program ($283,741.00) for the Action Plan of 2024-2025.

The report is available for public comment beginning December 1st, 2025 and ending at 5:00
p.m. on December 15th, 2025. Copies of the report are available at the offices of the City
Secretary located in City Hall at 1110 Houston St., and at the Department of Community
Development, located at 1301 Farragut, 3rd Floor, East Wing, Monday through Friday from
8:00 a.m. to 5:00 p.m. A copy is also available at the Laredo Public Library located at 1120 E.
Calton Road during the hours of operation and on the City’s website at
https://www.cityoflaredo.com/departments/community-development.

All comments received will be considered in the preparation of the 2024-2025 CAPER.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this public hearing be held.

Fiscal Impact

Fiscal Year: N/A
Budgeted Y/N?: N/A
Source of Funds: N/A
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Meeting Date: 12/1/2025 Public Hearing 11.

Account #: N/A
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
N/A

City of Laredo Printed on 11/21/2025Page 3 of 3

powered by Legistar™ 41

http://www.legistar.com/


CONSOLIDATED ANNUAL PERFORMANCE &
EVALUATION REPORT (CAPER)

2024-2025

Community Development Department
City of Laredo
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PR07 - Drawdown Report by Voucher Number - Vouchers Submitted to Loccs

Voucher 

Number

Line 

Item

IDIS Project 

ID IDIS Act ID

Voucher 

Created

Voucher 

Status Status Date

LOCCS Send 

Date Grant Number CARES Act Grant Year Fund Type Recipient TIN Payee TIN Program PY Drawn Amount

6425770 1 26 3388 10/27/2020 Completed 10/29/2020 10/28/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $5,718.82

6425771 1 26 3388 10/27/2020 Completed 10/29/2020 10/28/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $4,925.42

6437286 1 26 3388 12/4/2020 Completed 12/08/2020 12/7/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $2,931.84

6437287 7 26 3388 12/4/2020 Completed 12/05/2020 12/4/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $69.47

6437289 1 26 3388 12/4/2020 Completed 12/05/2020 12/4/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $12,285.20

6445333 1 26 3388 12/29/2020 Completed 12/30/2020 12/29/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $24,740.00

6445333 2 27 3400 12/29/2020 Completed 12/30/2020 12/29/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,763.10

6445333 3 29 3401 12/29/2020 Completed 12/30/2020 12/29/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $240.00

6445333 4 29 3402 12/29/2020 Completed 12/30/2020 12/29/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $288.00

6445333 5 29 3403 12/29/2020 Completed 12/30/2020 12/29/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $336.00

6445333 6 29 3404 12/29/2020 Completed 12/30/2020 12/29/2020 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $288.00

6448527 1 26 3388 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $35,766.03

6448527 2 28 3390 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6448527 3 27 3415 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,904.03

6448527 4 27 3417 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,235.47

6448527 5 27 3416 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,800.00

6448527 6 29 3407 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $432.00

6448527 7 27 3400 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $66.04

6448527 8 29 3409 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $336.00

6448527 9 29 3408 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $480.00

6448527 10 29 3406 1/11/2021 Completed 01/12/2021 1/11/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $336.00

6461559 1 26 3388 2/17/2021 Completed 02/19/2021 2/18/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $73.94

6473587 1 28 3463 3/19/2021 Completed 03/20/2021 3/19/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,731.53

6475717 1 26 3388 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $22,791.15

6475717 2 28 3390 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $35,443.56

6475717 3 29 3391 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $809.79

6475717 4 27 3400 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,859.38

6475717 5 29 3410 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $384.00

6475717 6 29 3411 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $240.00

6475717 7 29 3412 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $288.00

6475717 8 29 3413 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $288.00

6475717 9 29 3414 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $192.00

6475717 10 27 3415 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,050.00

6475717 11 27 3417 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,791.75

6475717 12 27 3418 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,920.00

6475717 13 27 3419 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,050.00

6475717 14 27 3420 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,770.00

6475717 15 27 3421 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,400.00

6475717 16 27 3422 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,570.40

6475717 17 27 3423 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,295.00

6475717 18 27 3424 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,900.00

6475717 19 29 3425 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $240.00

6475717 20 29 3426 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $96.00

6475717 21 29 3428 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $288.00

6475717 22 27 3435 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,869.75

6475717 23 27 3436 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,200.00

6475717 24 27 3437 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,740.00

6475717 25 27 3438 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,300.00

6475717 26 27 3439 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,079.59

6475717 27 27 3442 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,064.27

6475717 28 27 3443 3/25/2021 Completed 03/26/2021 3/25/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $286.47

6479745 1 26 3388 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $19,037.74

6479745 2 28 3390 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $108,426.78

6479745 3 29 3391 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $894.40

6479745 4 27 3400 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,400.00

6479745 5 27 3415 4/6/2021 Revised 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $91.47

6479745 6 27 3417 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $941.75

6479745 7 27 3418 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $625.00

6479745 8 27 3420 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6479745 9 27 3421 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6479745 10 27 3422 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $612.00

6479745 11 27 3423 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $590.00

6479745 12 27 3424 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,000.00

6479745 13 27 3435 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $825.00

6479745 14 27 3436 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $800.00

6479745 15 27 3439 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $650.00

6479745 16 27 3440 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,319.50

6479745 17 27 3441 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,250.00

6479745 18 27 3443 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,692.85

6479745 19 27 3444 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,646.98

6479745 20 27 3445 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,494.97

6479745 21 27 3446 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,700.00

6479745 22 27 3447 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,676.50

6479745 23 27 3448 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,000.00

6479745 24 27 3449 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,560.00

6479745 25 27 3450 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,950.00

6479745 26 27 3451 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,534.95

6479745 27 27 3452 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,753.53

6479745 28 27 3456 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,850.00

6479745 29 27 3457 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,200.00

6479745 30 27 3464 4/6/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,068.85

6479745 31 27 3443 8/30/2021 Completed 04/07/2021 4/6/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $91.47

6483959 1 28 3463 4/16/2021 Completed 04/17/2021 4/16/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,845.38

6486631 1 28 3463 4/22/2021 Completed 04/23/2021 4/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,417.27

6489691 1 26 3388 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $12,871.95

6489691 2 28 3390 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $97,329.21

6489691 3 27 3422 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $612.00

6489691 4 27 3439 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $21.64

6489691 5 27 3440 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $815.00

6489691 6 27 3443 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,215.13

6489691 7 27 3445 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,336.41

6489691 8 27 3448 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6489691 9 27 3449 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $890.00

6489691 10 27 3450 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $950.00

6489691 11 27 3451 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $706.99

6489691 12 27 3456 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $720.00

6489691 13 27 3465 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,605.21

6489691 14 27 3466 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,434.17

6489691 15 27 3467 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,557.56

6489691 16 27 3468 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,415.00

6489691 17 27 3469 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,930.00

6489691 18 27 3470 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,280.00

6489691 19 27 3471 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,348.94

6489691 20 27 3472 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,346.02

6489691 21 27 3473 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,900.00

6489691 22 27 3479 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,020.34

6489691 23 27 3480 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $990.00

6489691 24 27 3481 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,507.00

6489691 25 27 3482 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,190.77

6489691 26 27 3483 4/29/2021 Completed 04/30/2021 4/29/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $11,053.07

6492460 1 27 3418 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $625.00

CDBG-CV
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6492460 2 27 3435 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $825.00

6492460 3 27 3436 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $800.00

6492460 4 27 3439 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $650.00

6492460 5 27 3443 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,220.60

6492460 6 27 3449 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $890.00

6492460 7 27 3465 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $973.57

6492460 8 27 3466 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $783.19

6492460 9 27 3467 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $105.58

6492460 10 27 3470 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $950.00

6492460 11 27 3471 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $964.00

6492460 12 27 3472 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6492460 13 27 3473 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,250.00

6492460 14 27 3475 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,292.86

6492460 15 27 3476 5/7/2021 Revised 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,014.33

6492460 16 27 3479 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $600.00

6492460 17 27 3480 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $920.00

6492460 18 27 3481 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $800.00

6492460 19 27 3482 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $613.55

6492460 20 27 3484 5/7/2021 Revised 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,734.14

6492460 21 27 3485 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $712.19

6492460 22 27 3486 5/7/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,500.00

6492460 23 27 3484 8/2/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,227.30

6492460 24 27 3476 8/2/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,506.84

6492460 25 27 3476 8/2/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $858.36

6492460 26 27 3484 8/2/2021 Completed 05/08/2021 5/7/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $155.97

6497966 1 26 3388 5/21/2021 Completed 05/22/2021 5/21/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $11,151.87

6497966 2 28 3390 5/21/2021 Completed 05/22/2021 5/21/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $94,111.45

6500395 1 28 3463 5/27/2021 Completed 06/03/2021 6/2/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,258.18

6510475 1 26 3388 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,123.69

6510475 2 28 3390 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $39,094.64

6510475 3 27 3445 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $193.38

6510475 4 27 3450 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $950.00

6510475 5 27 3465 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,015.81

6510475 6 27 3467 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $875.00

6510475 7 27 3469 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $875.00

6510475 8 27 3470 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $950.00

6510475 9 27 3472 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6510475 10 27 3473 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,250.00

6510475 11 27 3475 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,930.23

6510475 12 27 3476 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $474.00

6510475 13 27 3479 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $600.00

6510475 14 27 3480 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $920.00

6510475 15 27 3481 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $800.00

6510475 16 27 3482 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $679.36

6510475 17 27 3484 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $837.35

6510475 18 27 3493 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,692.49

6510475 19 27 3495 6/23/2021 Revised 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $156.69

6510475 20 27 3496 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,624.56

6510475 21 27 3496 8/20/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $156.69

6510477 1 28 3463 6/23/2021 Completed 06/25/2021 6/24/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,055.09

6521192 1 26 3388 7/22/2021 Completed 07/23/2021 7/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $122.48

6521194 1 28 3463 7/22/2021 Completed 07/23/2021 7/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,929.22

6525117 1 26 3388 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,847.86

6525117 2 28 3390 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $36,341.45

6525117 3 27 3445 8/2/2021 Revised 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $58.36

6525117 4 27 3450 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $950.00

6525117 5 27 3469 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $875.00

6525117 6 27 3472 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,200.00

6525117 7 27 3475 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,944.74

6525117 8 27 3476 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $474.00

6525117 9 27 3480 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $920.00

6525117 10 27 3482 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $755.29

6525117 11 27 3484 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $773.07

6525117 12 27 3493 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,230.83

6525117 13 27 3494 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,601.85

6525117 14 27 3495 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,503.37

6525117 15 27 3497 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,321.91

6525117 16 27 3502 8/2/2021 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,392.35

6525117 17 27 3465 2/18/2022 Completed 08/04/2021 8/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $58.36

6532442 1 27 3480 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $920.00

6532442 2 27 3482 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $514.54

6532442 3 27 3484 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $801.98

6532442 4 29 3488 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $480.00

6532442 5 29 3489 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $480.00

6532442 6 29 3490 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $288.00

6532442 7 29 3491 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $432.00

6532442 8 27 3493 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,948.89

6532442 9 27 3497 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,655.84

6532442 10 27 3502 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,582.37

6532442 11 27 3505 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,351.07

6532442 12 27 3506 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,169.88

6532442 13 27 3507 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,879.38

6532442 14 27 3508 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,319.23

6532443 1 26 3388 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $17,865.14

6532444 1 28 3463 8/20/2021 Completed 08/21/2021 8/20/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,755.23

6540851 1 27 3480 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $920.00

6540851 2 27 3493 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,230.83

6540851 3 27 3494 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $494.41

6540851 4 27 3495 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $911.67

6540851 5 27 3505 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $665.05

6540851 6 27 3506 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $752.55

6540851 7 27 3507 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,300.80

6540851 8 27 3509 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,365.77

6540851 9 27 3510 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,069.79

6540851 10 27 3511 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,122.54

6540851 11 27 3512 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $13,075.90

6540851 12 27 3513 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $15,284.72

6540851 13 27 3514 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,530.50

6540851 14 27 3515 9/13/2021 Completed 09/14/2021 9/13/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $10,343.61

6546530 1 28 3463 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,749.79

6546531 1 26 3388 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,792.30

6546544 1 27 3505 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $665.05

6546544 2 27 3506 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $752.55

6546544 3 27 3507 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,300.80

6546544 4 27 3509 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $788.59

6546544 5 27 3510 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,139.85

6546544 6 27 3511 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $809.39

6546544 7 27 3512 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,090.84

6546544 8 27 3513 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $993.56

6546544 9 27 3514 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $813.45

6546544 10 27 3515 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $941.88

6546546 1 28 3463 9/24/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,997.18

6547268 1 26 3388 9/27/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,256.98

6547268 2 28 3390 9/27/2021 Completed 09/28/2021 9/27/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $219,281.00

6559372 1 28 3463 10/28/2021 Completed 10/29/2021 10/28/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $7,032.33

6561253 1 27 3493 11/2/2021 Completed 11/04/2021 11/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $707.10
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6561253 2 27 3511 11/2/2021 Completed 11/04/2021 11/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $63.94

6561253 3 27 3524 11/2/2021 Completed 11/04/2021 11/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $19,737.17

6561253 4 27 3525 11/2/2021 Completed 11/04/2021 11/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $15,846.21

6561253 5 27 3526 11/2/2021 Completed 11/04/2021 11/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $15,676.14

6561253 6 27 3527 11/2/2021 Completed 11/04/2021 11/3/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $4,310.34

6567110 1 26 3388 11/18/2021 Completed 11/19/2021 11/18/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $5,288.71

6571936 1 26 3388 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $2,420.78

6571939 1 29 3532 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $13,691.79

6571939 2 29 3533 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $5,133.42

6571939 3 29 3534 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $10,842.05

6571939 4 29 3535 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $10,243.96

6571939 5 29 3536 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $18,248.07

6571939 6 29 3537 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $20,689.77

6571939 7 29 3538 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $2,877.01

6571941 1 28 3463 12/3/2021 Completed 12/09/2021 12/8/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $900.00

6578401 1 26 3388 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,845.81

6578401 2 28 3390 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,000.00

6578406 1 27 3505 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $665.05

6578406 2 27 3506 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $730.14

6578406 3 27 3507 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,300.80

6578406 4 27 3509 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $788.59

6578406 5 27 3510 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,139.85

6578406 6 27 3511 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $840.64

6578406 7 27 3512 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,090.84

6578406 8 27 3513 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $990.62

6578406 9 27 3514 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $894.06

6578406 10 27 3515 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $941.88

6578406 11 27 3524 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,260.00

6578406 12 27 3525 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $923.84

6578406 13 27 3526 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $852.59

6578406 14 27 3527 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.89

6578406 15 29 3532 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $152.65

6578406 16 29 3533 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $446.73

6578406 17 29 3534 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $113.32

6578406 18 29 3538 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $590.27

6578409 1 28 3463 12/21/2021 Completed 12/23/2021 12/22/2021 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,249.54

6580155 1 26 3388 12/28/2021 Completed 01/08/2022 1/7/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,482.34

6580155 2 28 3390 12/28/2021 Completed 01/08/2022 1/7/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,000.00

6580158 1 28 3463 12/28/2021 Completed 01/08/2022 1/7/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,418.98

6584270 1 27 3505 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $665.05

6584270 2 27 3506 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $752.55

6584270 3 27 3507 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,300.80

6584270 4 27 3509 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $788.59

6584270 5 27 3510 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,139.85

6584270 6 27 3511 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $815.18

6584270 7 27 3512 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,090.84

6584270 8 27 3513 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $990.62

6584270 9 27 3514 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $862.24

6584270 10 27 3515 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $941.88

6584270 11 27 3525 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $962.33

6584270 12 27 3526 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $852.59

6584270 13 27 3527 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.89

6584270 14 29 3532 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $692.91

6584270 15 29 3533 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,477.89

6584270 16 29 3534 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,439.30

6584270 17 29 3535 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,119.37

6584270 18 29 3536 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $968.14

6584270 19 29 3537 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,535.53

6584270 20 29 3538 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $819.81

6584270 21 29 3539 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,478.29

6584270 22 27 3540 1/12/2022 Completed 01/13/2022 1/12/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,458.06

6593971 1 26 3388 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $12,198.05

6593971 2 28 3390 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,000.00

6593981 1 27 3505 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $665.05

6593981 2 27 3506 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $752.55

6593981 3 27 3507 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,300.80

6593981 4 27 3509 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $788.59

6593981 5 27 3510 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,139.85

6593981 6 27 3511 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $840.63

6593981 7 27 3512 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,090.84

6593981 8 27 3513 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $990.62

6593981 9 27 3514 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $858.88

6593981 10 27 3515 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $941.88

6593981 11 27 3524 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,143.63

6593981 12 27 3525 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $962.33

6593981 13 27 3526 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $852.59

6593981 14 27 3527 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.89

6593981 15 29 3532 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $742.20

6593981 16 29 3533 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,520.66

6593981 17 29 3534 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,381.39

6593981 18 29 3535 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $896.69

6593981 19 29 3536 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $968.14

6593981 20 29 3537 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,535.53

6593981 21 29 3538 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $819.81

6593981 22 29 3539 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $925.47

6593981 23 27 3540 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,210.54

6593981 24 27 3553 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $21,360.03

6593981 25 27 3554 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $22,348.27

6593981 26 27 3555 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,597.48

6593981 27 27 3556 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,668.30

6593981 28 27 3557 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,891.57

6593985 1 28 3463 2/7/2022 Completed 02/10/2022 2/9/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $10,769.97

6601421 1 26 3388 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $935.14

6601421 2 28 3390 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $49,412.50

6601425 1 27 3511 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $749.29

6601425 2 27 3514 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $861.12

6601425 3 27 3524 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,143.63

6601425 4 27 3525 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $962.33

6601425 5 27 3526 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $852.59

6601425 6 27 3527 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.89

6601425 7 29 3532 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $794.30

6601425 8 29 3533 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,293.58

6601425 9 29 3534 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.96

6601425 10 29 3535 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $817.20

6601425 11 29 3536 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $968.14

6601425 12 29 3538 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,037.35

6601425 13 29 3539 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $925.47

6601425 14 27 3540 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,183.35

6601425 15 27 3554 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $996.72

6601425 16 27 3555 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $925.50

6601425 17 27 3556 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $739.88

6601425 18 27 3557 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $674.79

6601425 19 27 3558 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,019.63

6601430 1 28 3463 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,403.50

6601435 1 30 3559 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $12,863.63

6601435 2 30 3560 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,039.15
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6601435 3 30 3561 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,543.26

6601435 4 30 3562 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $10,219.91

6601435 5 30 3563 2/24/2022 Completed 02/26/2022 2/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $11,650.89

6613155 1 28 3390 3/25/2022 Completed 03/29/2022 3/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $53,325.00

6614157 1 27 3527 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.89

6614157 2 29 3532 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $788.19

6614157 3 29 3533 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,406.78

6614157 4 29 3535 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $896.49

6614157 5 29 3536 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $968.14

6614157 6 29 3538 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,089.03

6614157 7 29 3539 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $925.47

6614157 8 27 3540 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,210.54

6614157 9 27 3554 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $998.27

6614157 10 27 3555 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $925.50

6614157 11 27 3556 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $739.88

6614157 12 27 3557 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $654.10

6614157 13 27 3558 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,046.42

6614159 1 28 3463 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,552.87

6614160 1 29 3535 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $67.79

6614160 2 27 3554 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $240.19

6614160 3 30 3559 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $855.78

6614160 4 30 3561 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,036.32

6614160 5 30 3562 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $537.89

6614160 6 30 3563 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,386.40

6614160 7 30 3567 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $10,778.32

6614160 8 30 3569 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,891.76

6614160 9 30 3570 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,770.37

6614160 10 30 3571 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $12,600.91

6614160 11 30 3572 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $25,847.79

6614160 12 30 3573 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,421.57

6614160 13 30 3574 3/29/2022 Completed 03/30/2022 3/29/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $20,496.66

6625856 1 26 3388 4/26/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $601.93

6625856 2 28 3390 4/26/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $55,000.00

6626337 1 27 3553 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $95.31

6626337 2 30 3560 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,016.70

6626337 3 30 3561 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,795.62

6626337 4 30 3562 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $527.45

6626337 5 30 3563 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,366.26

6626337 6 30 3567 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,417.92

6626337 7 30 3568 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,520.00

6626337 8 30 3570 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,569.98

6626337 9 30 3571 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,316.55

6626337 10 30 3572 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,462.68

6626337 11 30 3573 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,015.03

6626337 12 30 3574 4/27/2022 Completed 04/28/2022 4/27/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,114.11

6626918 1 27 3527 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,377.89

6626918 2 29 3532 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $797.94

6626918 3 29 3533 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,378.00

6626918 4 29 3534 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,529.81

6626918 5 29 3535 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $817.20

6626918 6 29 3536 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $993.27

6626918 7 29 3537 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,535.53

6626918 8 29 3538 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $986.91

6626918 9 29 3539 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $925.47

6626918 10 27 3540 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,156.16

6626918 11 27 3553 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,829.20

6626918 12 27 3554 4/28/2022 Revised 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,827.89

6626918 13 27 3555 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $436.44

6626918 14 27 3556 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $739.88

6626918 15 27 3557 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $639.10

6626918 16 27 3558 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,523.72

6626918 17 27 3554 7/12/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,568.06

6626918 18 29 3534 7/12/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,259.83

6626923 1 28 3463 4/28/2022 Completed 04/29/2022 4/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,842.96

6636107 1 26 3388 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,397.64

6636107 2 28 3390 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $425.29

6636111 1 29 3539 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $826.79

6636111 2 27 3540 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,232.07

6636111 3 27 3553 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,423.61

6636111 4 27 3554 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,116.07

6636111 5 27 3557 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $639.10

6636111 6 27 3558 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,523.72

6636114 1 28 3463 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,196.46

6636118 1 30 3559 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,711.56

6636118 2 30 3560 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,008.35

6636118 3 30 3561 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,077.99

6636118 4 30 3563 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,277.00

6636118 5 30 3567 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,613.63

6636118 6 30 3570 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,395.06

6636118 7 30 3571 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,316.55

6636118 8 30 3572 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,445.88

6636118 9 30 3573 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $891.01

6636118 10 30 3574 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,339.33

6636118 11 30 3582 5/23/2022 Completed 05/25/2022 5/23/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $751.88

6646416 1 26 3388 6/15/2022 Completed 06/17/2022 6/16/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $496.66

6646416 2 28 3390 6/15/2022 Completed 06/17/2022 6/16/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $126,592.47

6648217 1 28 3463 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,655.31

6648451 1 27 3553 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,553.01

6648451 2 27 3554 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,348.01

6648451 3 27 3556 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,500.22

6648451 4 27 3557 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $639.10

6648451 5 27 3558 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,523.72

6648457 1 30 3559 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $867.57

6648457 2 30 3560 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,008.35

6648457 3 30 3561 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,397.81

6648457 4 30 3563 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,440.18

6648457 5 30 3567 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,158.79

6648457 6 30 3570 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,413.81

6648457 7 30 3571 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,383.08

6648457 8 30 3572 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,459.84

6648457 9 30 3573 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,049.13

6648457 10 30 3574 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,712.35

6648457 11 30 3582 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,858.64

6648457 12 30 3583 6/21/2022 Completed 06/22/2022 6/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,219.97

6660929 1 30 3560 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,008.35

6660929 2 30 3563 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,428.30

6660929 3 30 3567 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $473.63

6660929 4 30 3568 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,360.00

6660929 5 30 3570 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,558.77

6660929 6 30 3571 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,383.08

6660929 7 30 3572 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,515.36

6660929 8 30 3573 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,041.80

6660929 9 30 3574 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,624.57

6660929 10 30 3583 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $738.18

6660929 11 30 3587 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,461.79

6660929 12 30 3588 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $21,972.26
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6660929 13 30 3589 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $15,543.74

6660929 14 30 3591 7/22/2022 Completed 07/26/2022 7/25/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,335.82

6662910 1 26 3388 7/28/2022 Completed 07/29/2022 7/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $185.57

6662910 2 28 3390 7/28/2022 Completed 07/29/2022 7/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $41,622.08

6662913 1 28 3463 7/28/2022 Completed 07/29/2022 7/28/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,104.08

6670802 1 26 3388 8/18/2022 Completed 08/20/2022 8/19/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $185.57

6670802 2 28 3390 8/18/2022 Completed 08/20/2022 8/19/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,137.69

6675082 1 30 3561 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,620.04

6675082 2 30 3567 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,251.05

6675082 3 30 3572 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,459.71

6675082 4 30 3574 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,334.39

6675082 5 30 3583 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,218.26

6675082 6 30 3587 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $760.04

6675082 7 30 3588 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $845.80

6675082 8 30 3589 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $631.27

6675082 9 30 3590 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,452.97

6675082 10 30 3591 8/30/2022 Completed 08/31/2022 8/30/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $772.41

6675540 1 28 3463 8/31/2022 Completed 09/01/2022 8/31/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,458.34

6681814 1 26 3388 9/19/2022 Completed 09/20/2022 9/19/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $185.57

6681814 2 28 3390 9/19/2022 Completed 09/20/2022 9/19/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $23,491.99

6683036 1 28 3463 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,724.67

6683038 1 30 3568 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,120.00

6683038 2 30 3574 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $157.11

6683038 3 30 3583 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $893.81

6683038 4 30 3587 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,169.64

6683038 5 30 3588 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,085.01

6683038 6 30 3589 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $586.62

6683038 7 30 3590 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $693.92

6683038 8 30 3597 9/21/2022 Completed 09/22/2022 9/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,359.15

6693693 1 30 3583 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $937.18

6693693 2 30 3587 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $760.04

6693693 3 30 3588 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $997.45

6693693 4 30 3589 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $486.33

6693693 5 30 3597 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $666.25

6693694 1 30 3587 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,103.73

6693694 2 30 3588 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,265.09

6693694 3 30 3589 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $88.59

6693694 4 30 3597 10/19/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $666.25

6694269 1 30 3588 10/20/2022 Completed 10/21/2022 10/20/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $47.90

6704320 1 26 3388 11/18/2022 Completed 11/19/2022 11/18/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $185.57

6704320 2 28 3390 11/18/2022 Completed 11/19/2022 11/18/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $30,067.47

6704321 1 28 3463 11/18/2022 Completed 11/19/2022 11/18/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $3,703.44

6710693 1 30 3591 12/8/2022 Completed 12/09/2022 12/8/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,317.23

6715089 1 26 3388 12/20/2022 Completed 12/22/2022 12/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $186.14

6715089 2 28 3390 12/20/2022 Completed 12/22/2022 12/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,558.23

6715091 1 28 3463 12/20/2022 Completed 12/22/2022 12/21/2022 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,294.54

6719996 1 28 3463 1/9/2023 Completed 01/10/2023 1/9/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $185.57

6719996 2 28 3390 1/9/2023 Completed 01/10/2023 1/9/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,313.89

6719998 1 28 3463 1/9/2023 Completed 01/10/2023 1/9/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,852.97

6719999 1 30 3597 1/9/2023 Completed 01/10/2023 1/9/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $666.25

6732249 1 26 3388 2/10/2023 Completed 02/15/2023 2/14/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $39.85

6732249 2 28 3390 2/10/2023 Completed 02/15/2023 2/14/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $171,620.25

6732286 1 30 3597 2/10/2023 Completed 02/14/2023 2/13/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $666.25

6734748 1 28 3463 2/16/2023 Completed 02/18/2023 2/17/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $797.02

6734748 2 32 3604 2/16/2023 Completed 02/18/2023 2/17/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $336,107.47

6734748 3 33 3605 2/16/2023 Completed 02/18/2023 2/17/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $8,532.93

6735947 1 28 3390 2/21/2023 Completed 02/23/2023 2/22/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $181.02

6735948 1 28 3463 2/21/2023 Completed 02/23/2023 2/22/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,326.60

6735948 2 33 3605 2/21/2023 Completed 02/23/2023 2/22/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,397.34

6735950 1 30 3597 2/21/2023 Completed 02/23/2023 2/22/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $666.25

6750309 1 28 3463 3/29/2023 Completed 03/30/2023 3/29/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,778.35

6750309 2 33 3605 3/29/2023 Completed 03/30/2023 3/29/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,413.61

6750311 1 28 3390 3/29/2023 Completed 03/30/2023 3/29/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $22,217.48

6764432 1 28 3390 5/3/2023 Completed 05/04/2023 5/3/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $16,449.35

6764447 1 28 3463 5/3/2023 Completed 05/04/2023 5/3/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,928.33

6764447 2 32 3604 5/3/2023 Completed 05/04/2023 5/3/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $51,283.00

6764447 3 33 3605 5/3/2023 Completed 05/04/2023 5/3/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,434.97

6772692 1 28 3390 5/24/2023 Completed 05/27/2023 5/26/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $251.80

6772694 1 28 3463 5/24/2023 Completed 05/25/2023 5/24/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,881.29

6772694 2 33 3605 5/24/2023 Completed 05/25/2023 5/24/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,380.68

6781678 1 28 3390 6/20/2023 Completed 06/21/2023 6/20/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $195.31

6781681 1 28 3463 6/20/2023 Completed 06/21/2023 6/20/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $13,992.53

6781681 2 33 3605 6/20/2023 Completed 06/21/2023 6/20/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,378.54

6795286 1 28 3390 7/24/2023 Completed 07/25/2023 7/24/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $160.14

6796137 1 28 3463 7/25/2023 Completed 07/26/2023 7/25/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $15,126.08

6796137 2 33 3647 7/25/2023 Completed 07/26/2023 7/25/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $45,195.92

6796137 3 33 3605 7/25/2023 Completed 07/26/2023 7/25/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,069.62

6809795 1 28 3390 8/30/2023 Completed 09/01/2023 8/31/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $29.21

6809796 1 28 3463 8/30/2023 Completed 09/01/2023 8/30/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $11,855.79

6809796 2 33 3605 8/30/2023 Completed 09/01/2023 8/30/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,373.99

6822291 1 28 3463 10/3/2023 Completed 10/06/2023 10/4/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $13,412.90

6822291 2 33 3605 10/3/2023 Completed 10/06/2023 10/4/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $4,132.07

6822307 1 28 3463 10/3/2023 Completed 10/06/2023 10/4/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $8,629.71

6822307 2 33 3605 10/3/2023 Completed 10/06/2023 10/4/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $3,274.42

6840849 1 28 3390 11/28/2023 Completed 11/30/2023 11/28/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $176.29

6840851 1 28 3463 11/28/2023 Completed 11/30/2023 11/28/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $6,740.45

6840851 2 33 3647 11/28/2023 Completed 11/30/2023 11/28/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $59,744.00

6840851 3 33 3605 11/28/2023 Completed 11/30/2023 11/28/2023 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $1,706.27

6852387 1 28 3390 1/2/2024 Completed 01/04/2024 1/3/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $37.38

6852387 2 28 3463 1/2/2024 Completed 01/04/2024 1/3/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $4,085.24

6852387 3 33 3605 1/2/2024 Completed 01/04/2024 1/3/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,756.17

6854929 1 28 3463 1/10/2024 Completed 01/11/2024 1/10/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $38,468.40

6854929 2 32 3604 1/10/2024 Completed 01/11/2024 1/10/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $187,061.93

6854929 3 33 3605 1/10/2024 Completed 01/11/2024 1/10/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,522.57

6863469 1 28 3390 2/2/2024 Completed 02/03/2024 2/2/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $143.70

6863469 2 28 3463 2/2/2024 Completed 02/03/2024 2/2/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $10,965.93

6863469 3 32 3604 2/2/2024 Completed 02/03/2024 2/2/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $62,556.00

6863469 4 33 3647 2/2/2024 Completed 02/03/2024 2/2/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $26,290.60

6863469 5 33 3605 2/2/2024 Completed 02/03/2024 2/2/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,564.52

6873210 1 28 3463 2/29/2024 Completed 03/05/2024 3/4/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $9,874.34

6873210 2 33 3647 2/29/2024 Completed 03/05/2024 3/4/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $28,769.48

6873210 3 33 3605 2/29/2024 Completed 03/05/2024 3/4/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $2,904.42

6881629 1 28 3463 3/22/2024 Completed 03/26/2024 3/25/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,527.22

6881629 2 32 3604 3/22/2024 Completed 03/26/2024 3/25/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $36,972.20

6881629 3 33 3605 3/22/2024 Completed 03/26/2024 3/25/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $219.75

6905456 1 28 3463 5/29/2024 Completed 06/01/2024 5/29/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $6,432.25

6905456 2 32 3604 5/29/2024 Completed 06/01/2024 5/29/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $259,792.66

6908797 1 28 3463 6/10/2024 Completed 06/11/2024 6/10/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,035.23

6908797 2 33 3605 6/10/2024 Completed 06/11/2024 6/10/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $175.00

6915744 1 26 3388 6/27/2024 Completed 06/28/2024 6/27/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $485.82

6915744 2 28 3463 6/27/2024 Completed 06/28/2024 6/27/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $7,897.65

6915744 3 32 3604 6/27/2024 Completed 06/28/2024 6/27/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $137,084.08

6915744 4 33 3605 6/27/2024 Completed 06/28/2024 6/27/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $1,769.57

6935544 1 32 3604 8/26/2024 Completed 08/28/2024 8/27/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $199,692.66

6944662 1 33 3605 9/23/2024 Completed 09/24/2024 9/23/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $130.49

6963444 1 26 3388 11/18/2024 Completed 11/19/2024 11/18/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $37.80
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6963444 2 28 3463 11/18/2024 Completed 11/19/2024 11/18/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $875.49

6963451 1 26 3388 11/18/2024 Completed 11/19/2024 11/18/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $706.70

6963451 2 28 3463 11/18/2024 Completed 11/19/2024 11/18/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $1,229.54

6963451 3 32 3604 11/18/2024 Completed 11/19/2024 11/18/2024 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV Y $69,450.00

6998521 1 28 3463 2/26/2025 Completed 02/27/2025 2/26/2025 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $345.18

7052434 1 28 3463 8/1/2025 Completed 08/02/2025 8/1/2025 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $5,131.05

7065157 1 26 3388 9/12/2025 Completed 09/13/2025 9/12/2025 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $82.75

7065157 2 28 3463 9/12/2025 Completed 09/13/2025 9/12/2025 B20MW480505 CARES 2020 EN 746001573 746001573 CDBG-CV $3,574.07

TOTAL DRAWS: $4,430,046.35
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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The 2024-2025 Consolidated Annual Performance Evaluation Report, referred throughout this document as the CAPER, has been prepared by 

the City of Laredo for the period of October 1, 2024 - September 30, 2025. The comment period for this document began on December 1, 2025 

and ended on December 15, 2025. Housing and non-housing strategies were evaluated to measure the effectiveness and efficiency of the 

programs and outcomes achieved as proposed in the 2020-2024 Five Year Consolidated Plan and in the 2024-2025 One Year Action Plan. The 

City of Laredo continued addressing the basic needs of the community and improvement of the quality of life. 

 This year, in conjunction with other public agencies and non-profit organizations, the City continued to implement affordable housing and 

support service programs in order to assist individuals and families of low and moderate income, the homeless, and individuals with special 

needs; through the Housing Rehabilitation, Down Payment Assistance, and Tenant Based Rental Assistance Programs the City continued to 

improve and/or provide affordable housing for those in need; the City provided assistance to the homeless and those on the verge of becoming 

homeless through activities such as Homelessness prevention and rapid Re-housing, shelter operations, and the provision of essential services. 

Through the Code Enforcement program, the citizens were able to receive education regarding City codes related to weeded lots, junked 

vehicles, and nuisances. This type of education is essential as it improves and maintains low income neighborhoods and areas clean and safe as 

well as promoting a healthy environment. The Department of Community Developments Property Code Enforcement Inspectors conducted 

numerous inspections related to codes violations and followed up with citizens in order to maintain a healthy environment throughout the City. 

Through the use of 2024-2025 Public Service funds for Homeless Services were also provided to Bethany House for the operation and services 

provided at the expanded shelter. 

The City continued with the Rental Rehabilitation construction project through the Section 108 Loan and other grant funds for the rehabilitation 

of the Southern Hotel Apartments Rehabilitation Project which will add 22 housing units. The city successfully drew $2,639,000.00 of the section 

108 loan and initiated repayment for the loan. 

For the reporting year, the City of Laredo received $3,032,219 from the Community Development Block Grant (CDBG), $957,640.68 from the 
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HOME Investment Partnership Program (HOME), and $283,741 from the Emergency Solutions Grant (ESG), all of which were provided by the 

U.S. Department of Housing & Urban Development (HUD). During the year, all activities that were financed with HUD funds were consistent with 

the City’s 2020-2024 Five Year Consolidated Plan and the 2024-2025 One Year Action Plan. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Acquisition/Acquisition 

Relocation 

Affordable 

Housing 

CDBG: 

$ / 

HOME: 

$ / 

ESG: 

$0 

Rental units 

constructed 

Household 

Housing 

Unit 

0 0   1 0 
         

0.00% 

Acquisition/Acquisition 

Relocation 

Affordable 

Housing 

CDBG: 

$ / 

HOME: 

$ / 

ESG: 

$0 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

0 0   24 0 
         

0.00% 
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Acquisition/Acquisition 

Relocation 

Affordable 

Housing 

CDBG: 

$ / 

HOME: 

$ / 

ESG: 

$0 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

3 7 
       

233.33% 
2 2 

       

100.00% 

Acquisition/Acquisition 

Relocation 

Affordable 

Housing 

CDBG: 

$ / 

HOME: 

$ / 

ESG: 

$0 

Other Other 10 0 
         

0.00% 
      

Clearance 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Buildings Demolished Buildings 16 0 

         

0.00% 
      

Code Enforcement 

Non-Housing 

Community 

Development 

CDBG: 

$ / 

HOME: 

$0 / 

ESG: 

$0 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
510775 510775 

       

100.00% 
102155 102155 

       

100.00% 

Code Enforcement 

Non-Housing 

Community 

Development 

CDBG: 

$ / 

HOME: 

$0 / 

ESG: 

$0 

Other Other 0 0         

Economic 

Development 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Businesses assisted 

Businesses 

Assisted 
17 0 

         

0.00% 
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Homebuyer Assistance 
Affordable 

Housing 

CDBG: 

$0 / 

HOME: 

$ / 

ESG: 

$0 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

0 5   0 0   

Homebuyer Assistance 
Affordable 

Housing 

CDBG: 

$0 / 

HOME: 

$ / 

ESG: 

$0 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
60 24 

        

40.00% 
6 4 

        

66.67% 

Homeless Assistance Homeless 

CDBG: 

$0 / 

HOME: 

$0 / 

ESG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 0   0 590   

Homeless Assistance Homeless 

CDBG: 

$0 / 

HOME: 

$0 / 

ESG: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
75 77 

       

102.67% 
10 11 

       

110.00% 

Homeless Assistance Homeless 

CDBG: 

$0 / 

HOME: 

$0 / 

ESG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
37590 34947 

        

92.97% 
7518 20201 

       

268.70% 
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Homeless Assistance Homeless 

CDBG: 

$0 / 

HOME: 

$0 / 

ESG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0   0 0   

Homeless Assistance Homeless 

CDBG: 

$0 / 

HOME: 

$0 / 

ESG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
60 179 

       

298.33% 
10 27 

       

270.00% 

Planning and 

Administration 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ / 

HOME: 

$ / 

ESG: $ 

Other Other 0 0         

Public Facilities 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 2   0 7   

Public Facilities 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Other Other 21 20 

        

95.24% 
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Public Improvements 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 0         

Public Improvements 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Other Other 17 17 

       

100.00% 
      

Public Service 

Non-Housing 

Community 

Development 

CDBG: 

$ / 

HOME: 

$0 / 

ESG: 

$0 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
511275 408721 

        

79.94% 
      

Public Service 

Non-Housing 

Community 

Development 

CDBG: 

$ / 

HOME: 

$0 / 

ESG: 

$0 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 142   300 590 

       

196.67% 

Public Service 

Non-Housing 

Community 

Development 

CDBG: 

$ / 

HOME: 

$0 / 

ESG: 

$0 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0         
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Rehabilitation of 

Existing Housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

CDBG: 

$ / 

HOME: 

$ / 

ESG: 

$0 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

13 44 
       

338.46% 
      

Rehabilitation of 

Existing Housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

CDBG: 

$ / 

HOME: 

$ / 

ESG: 

$0 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

145 86 
        

59.31% 
23 22 

        

95.65% 

Rental Assistance 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

CDBG: 

$0 / 

HOME: 

$ / 

ESG: 

$0 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
505 528 

       

104.55% 
100 104 

       

104.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

During FY 2024-2025, the City of Laredo was able to undertake and successfully complete activities consistent with the priorities identified in the 

5 Year Consolidated Plan and One Year Annual Plan. 

 Highest Priority: 

1.             REHABILITATION OF HOUSING: During the report year, Homeowner Housing Rehabilitation Program had 85 applications were 
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processed, of which 46 qualified for participation in the program, 22 are in progress, and 21 rehabilitation projects were completed, close to our 

annual goal of 22 units. A total of 42 failed to qualify due to exceeding income limits, not meeting owner/occupant requirement, failure to 

complete application, and/or no longer interested.     

During the reporting period, the City completed 21 housing rehabilitation projects, close to our annual goal of 22 units. The shortfall is primarily 

due to a few applicants choosing not to move forward with the construction process after initial approval. Despite these withdrawals, the City 

successfully met 95% of its goal and continues to promote the Housing Rehabilitation Program to ensure that eligible homeowners are informed 

and encouraged to participate in future funding cycles. 

  2.       HOMEBUYER ASSISTANCE: During the reporting period, the City utilized $120,000 in HOME funds through the Down Payment Assistance 

(DPA) Program to assist four (4) first-time homebuyers in purchasing a home. A total of seven (7) application were received during the fiscal 

year; one (1) under review, and two (2) were denied due to ineligibility. 

 3.       RENTAL ASSISTANCE:  Through the use of Tenant Based Rental Assistance, a total of 101 elderly individuals were assisted, exceeding the 

goal of 100 for the program year. 

 4.       HOMELESSNESS ASSISTANCE: Through the utilization of 2023  and 2024 ESG program funds a total of 27 persons were served with 

homelessness prevention activities. 

A total of 11 households were assisted with rapid rehousing through the utilization of 2023 and 2024 ESG program funds. 

 With regards to homelessness assistance, the City was fortunate to benefit from the combined efforts of numerous non-profit organizations 

that provided direct and supportive services to families and individuals in need. 

Also, through the use of ESG funds the total number of bed-nights available was 32,850 and total number of bed-nights provided was 20,201 

during the fiscal year. These numbers are not reflected in the table above due to that 2023 funding was used in 2024. 

  

Other 
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1. NEW CONSTRUCTION OF HOUSING: Through the use of 2020 CHDO funds and in partnership with Habitat for Humanity, the City assisted 

the completion of construction of two (2) homes. Additionally, three (3) homes currently under construction during FY 2024-2025. All 

units are designated for low-to-moderate-income households. Furthermore, in partnership with NeighborWorks Laredo and utilizing 

2022-2023 CHDO funds, the City has four (4) homes under construction during FY 2024-2025, which will also be made available to low-

to-moderate-income households upon completion. No units were completed during this reporting period under this partnership. 

Moreover, the 2024 CHDO contracts have been awarded, to Habitat for Humanity for the construction of two (2) additional homes, 

continuing the Citys commitment to expanding affordable housing opportunities for low-to-moderate-income families. 

2.  CODE ENFORCEMENT: This program's efforts benefited a total of 102,155 persons living in low- and moderate-income areas in the City 

of Laredo. During the reported period, 3,320 verbal warnings were given to tenants/property owners, 4 citations were issued, 25 

properties were forced cleaned, 126 junked vehicles were tagged. 1,286 high vegetation violations and 1,782 nuisance violations were 

identified. The use of electronic tablets for all Property Code Enforcement Inspectors has facilitated access to information when 

Inspectors are on the field and it has assisted in tracking each case including orders, citations, court appointments, etc. to ensure 

compliance.   

3. PUBLIC SERVICE: Homeless Services Bethany House Expansion Project - Bethany House continued its daily operations, using funds to pay 

for labor, supplies, and material as well to operate and/or maintain the portion of the new facility of a homeless shelter in which the 

public service. As a result, 590 individuals experiencing homelessness received daily direct services support through the center during 

the year. 

Completed Projects 

During FY 2024-2025, the City completed twelve (12) Public Improvements and Public Facilities projects from prior fiscal years including: 

CDBG District 3 Beautification: (FY 2022) A total of $337,604.00 was utilized for the continuation of public infrastructure improvements. 

Construction activities included street and drainage improvements, water and wastewater utility upgrades, and sidewalk and landscaping 

enhancements. Work also included the installation of curbs and gutters, driveway paving, asphalt base and surface placement, and traffic signal 

and irrigation improvements. These enhancements improved neighborhood connectivity, safety, and overall aesthetics within a low- and 

moderate-income area of District 3, contributing to the Cityâ¿¿s ongoing efforts to revitalize public infrastructure and enhance the quality of life 

for area residents. 

District 1 Sidewalk La Pita Mangana: (FY 2020) $101,087.50 This project entailed the design, testing, and construction of public infrastructure 
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improvements within low- and moderate-income areas of District 1. The scope of work included the development of sidewalks, street 

enhancements, and other amenities deemed necessary to improve accessibility, safety, and overall neighborhood conditions. 

El Eden Fiber Optic I-NET: (FY 2021) $332,601.00 The project entailed the engineering, design, and construction of improvements to extend the 

Citys fiber optic network (I-Net) to the El Eden Recreation Center. This expansion enhances network connectivity, communication capabilities, 

and operational efficiency within City facilities. Additional related improvements and amenities were completed as deemed necessary to support 

the projectâ¿¿s infrastructure and technological needs. 

District 3 Sidewalks (Marcella St): (FY 2022) $134,897.50 The project entailed the design, testing, and construction of public improvements 

within low- and moderate-income areas of District 3. Completed work included approximately 5,000 square feet of concrete sidewalks, three 

ADA-accessible ramps, 1,150 square feet of driveway area, as well as the relocation of mailboxes and traffic signs, and the removal of existing 

concrete and trees, along with other amenities as deemed necessary to enhance neighborhood infrastructure and accessibility. 

El Eden Restrooms: (FY 2022) A total of $97,020.00 was utilized for the design, testing, and construction of park improvements. The project 

included the installation of new public restrooms and related amenities as deemed necessary to enhance accessibility, functionality, and public 

comfort. These improvements contribute to the Citys ongoing efforts to provide safe, inclusive, and well-maintained recreational spaces for the 

surrounding community at a public facility located within a low- and moderate-income area of District 1. 

Los Martinez Walking Trail: (FY 2022) A total of $138,622.70 was utilized for the design and construction of public recreational improvements, 

including the development of a walking trail and related amenities. The project consisted of approximately 11,820 square feet of concrete 

sidewalk, one ADA-accessible ramp, traffic sign relocation, and other infrastructure enhancements as deemed necessary to improve accessibility 

and public use within the recreation area. 

District 7 Park Facility: (FY 2020) A total of $18,525.00 This project entails the design, testing, and/or construction of public improvements to be 

located in low- and moderate-income areas of District 7. 

Completed Projects II 

Maria E. Benavides Restrooms: (FY 2021) A total of $45,838.00 was utilized for the design, testing, and construction of park improvements at the 

Maria E. Benavides Recreation Center, a public facility located within a low- and moderate-income area of District 2. The project included the 

installation of new restrooms, sidewalk ADA restorations, mini-split air conditioning units, interior wall painting, and other amenities as deemed 
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necessary. These improvements enhanced accessibility, comfort, and functionality of the recreation facility, supporting its continued use as a 

safe and inclusive community space. 

Vietnam Veterans Walking Trail Amenities: (FY 2019) A total of $3,233.80 The project will include park and recreation amenities such as three 

benches, two 32-gallon trash receptacles with steel dome lids and plastic liners, and two in-ground mounted coat receptacles. 

Arturo Benavides Splash Pad Amenities: (FY 2022) A total of $16,189.58 was utilized for the installation of park amenities, located within a low- 

and moderate-income area. The project included the installation of 7 benches, 2 ADA-accessible picnic tables, 6 standard picnic tables, three 

BBQ grills, 3 trash receptacles (with lids, liners, and in-ground mounting kits), and 4 steel arched pergolas with beige shade canopies. These 

improvements enhanced accessibility, comfort, and recreational enjoyment for residents, contributing to the creation of a safe and inviting 

public space for community gatherings and outdoor activities. 

Los Martinez Amenities: (FY 2021) A total of $46,990.00 was utilized for the design and construction of park amenities to enhance recreational 

opportunities. Improvements included the installation of benches, soccer goals, volleyball nets, a bay arch swing, and a seesaw. These 

enhancements contributed to the creation of a safe and accessible recreation area, improving infrastructure for public use and promoting 

community engagement and outdoor activity. 

Three Points Village Subdivision Project: (FY 2023) A total cost $241,544.71 was utilized in partnership with a nonprofit organization to support 

the design, testing, and construction of public improvements within a low- and moderate-income area. The project included street, water, and 

sewer infrastructure improvements aimed at enhancing accessibility, safety, and overall living conditions for residents of the Three Points Village 

Subdivision. These improvements contributed to the Citys ongoing efforts to expand essential public infrastructure, promote neighborhood 

development, and improve the quality of life for low-income households. 

Other Projects 

-Rehabilitation of Existing Housing: During the reporting period, the City of Laredo completed one (1) housing reconstruction project utilizing 

HOME funds at a total cost of $123,115. The activity involved the demolition of an existing fire-damaged structure and the replacement with a 

new manufactured housing unit. Construction was completed 100%, providing a safe, decent, and energy-efficient home for a qualifying low-

income household. This project reflects the Citys continued commitment to using HOME funds to preserve and expand affordable housing 
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opportunities within the community.  

-Acquisition/Acquisition Relocation: The City utilized $528,714.50 in HOME-ARP funds and $974,210 in HOME funds for the Lafayette Tiny 

Homes Project, which involves the construction of nine (9) housing units and one (1) community center. The project is currently underway and is 

anticipated to be completed by November 2025.  

-Acquisition/Acquisition Relocation: Through the use of 2020 CHDO funds and in partnership with Habitat for Humanity, the City assisted the 

completion of construction of two (2) homes. Additionally, three (3) homes currently under construction during FY 2024-2025. All units are 

designated for low-to-moderate-income households. Furthermore, in partnership with NeighborWorks Laredo and utilizing 2022-2023 CHDO 

funds, the City has four (4) homes under construction during FY 2024-2025, which will also be made available to low-to-moderate-income 

households upon completion. No units were completed during this reporting period under this partnership. Moreover, the 2024 CHDO contracts 

have been awarded, to Habitat for Humanity for the construction of two (2) additional homes, continuing the Citys commitment to expanding 

affordable housing opportunities for low-to-moderate-income families. 

-Rental Rehabilitation: Southern Hotel Apartments Rehabilitation Project - The Southern project entails the design of the 

rehabilitation/conversion of an existing City owned vacant historical building for the purpose of providing an additional 22 rental housing units 

to be available for low moderate income households. The project is currently in its final construction stage and is estimated to be completed by 

early 2026. 

-Direct Financial Assistance to Homebuyers: During FY 2024-2025, the City provided Down Payment Assistance to 4 families from the goal of 6.  

-Public Facilities: The City completed seven (7) public facility projects and initiated one (1) project, that enhanced accessibility, comfort, and 

recreational opportunities across multiple low- and moderate-income neighborhoods. These improvements included restroom construction, 

park amenities, walking trails, and splash pad enhancements designed to promote community engagement and improve the quality of life for 

residents. Completed projects include: El Eden Restrooms, Maria E. Benavides Restrooms, Los Martinez Walking Trail, Los Martinez Amenities, 

District 7 Park Facility, Vietnam Veterans Walking Trail Amenities, and Arturo Benavides Splash Pad Amenities. The upcoming project is 

estimated to be completed during the FY 2025-2026 Los Martinez Light Poles. 

Other Projects II 

-Public Improvements: The City also completed five (5) public improvement projects and initiated one (1) project, that focused on major 
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infrastructure upgrades, connectivity, and neighborhood revitalization. These projects addressed critical needs such as new sidewalks, drainage, 

utility upgrades, fiber-optic connectivity, and subdivision infrastructure improvements benefiting low- and moderate-income areas. Completed 

projects include: District 1 Sidewalk La Pita Mangana, District 3 Sidewalks (Marcella St.), CDBG District 3 Beautification, El Eden Fiber Optic I-NET, 

and Three Points Village Subdivision Project. Upcoming project that is estimated to be completed during the FY 2025-2026 - CDBG Poggenphol 

Sidewalks. 

CDBG Poggenphol Sidewalks (FY 2022): A total of $115,287.65 in Community Development Block Grant (CDBG) funds was allocated for the 

design, testing, and construction of sidewalk improvements within a low- and moderate-income area of District 8. The project entails the 

installation of new sidewalks and related accessibility features to enhance pedestrian safety and mobility for public use. Construction activities 

are ongoing, with work focused on improving connectivity and ensuring compliance with accessibility standards. Once completed, the project 

will provide safe and accessible pedestrian pathways, supporting the Citys commitment to equitable infrastructure investment and improved 

neighborhood accessibility. 

CARES Act Funding 

City of Laredo received a total allocation of $8,113,408 from the CARES Act fund as follows in order to prevent, prepare for and respond to the 

COVID-19 pandemic: 

-Community Development Block Grant Coronavirus -(CDBG-CV1) 1st allocation: $2,264,939 

-Community Development Block Grant Coronavirus (CDBG-CV3) 2nd allocation: $2,165,528 

-Emergency Solutions Grant Coronavirus (ESG-CV1) 1st allocation: $1,130,386 

-Emergency Solutions Grant Coronavirus (ESG-CV2) 2nd allocation: $2,552,555 

Through the use of CDBG-CV1 and CV3 funds, the City funded the following three programs as well as the Administration of these: 

Mortgage/Rental Assistance Program, Quarantine Motel Voucher Program, Public Health Program, and Public Facility: Rehabilitation of a 

Homeless Shelter and Public Service: Homeless Service Assistance. 

As of October 1, 2025, the city has expended a total of $561,315.32 on the administration of the CARES Act funding programs. The 
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Mortgage/Rental Assistance Program has received 354 applications, of which 108 have been approved 41 for rental assistance and 67 for 

mortgage assistance. Additionally, 246 applications were denied due to program ineligibility. A total of $1,051,821.28 has been allocated to the 

Mortgage/Rental Assistance Program, with no applications currently under review, as program funding is fully committed. 

Regarding the Quarantine Motel Voucher Program, a total of $8,136.19 was spent to assist 21 individuals that benefited from the program and 

quarantined in a local motel to prevent the spread of COVID-19 to other household members. This program additionally provided daily delivered 

meals for quarantined individuals in order to prevent exposure to the public. Appliances such as microwaves and mini fridges were purchased in 

order to heat and preserve these meals. This program is no longer ongoing as demand for this assistance decreased. 

A Public Health Program was also established using CARES Act funding, with expenditures totaling $1,249,636.63. 

The City has contracted with Bethany House of Laredo, a local nonprofit organization focused on homelessness, committing a total of $1,250,000 

for the rehabilitation of a homeless shelter, along with an additional $300,714 for homeless service assistance. This project involves the 

acquisition and rehabilitation of a new property by the nonprofit to expand homeless services and increase bed availability. 

According to the attached CDBG-CV -  CV3 PR-26 report, dated October 1, 2025, a total of $4,430,046.35 from CDBG-CV1 and CV3 CARES Act 

funds has been allocated for activities aimed at preventing, preparing for, and responding to the COVID-19 pandemic. Please note that these 

amounts reflect only the funds drawn in HUD's Integrated Disbursement and Information System (IDIS) as of October 1, 2025, and may not 

include any additional draws submitted after that date. 

Lastly, the City has spent a total of $3,682,941 in ESG-CV funds, $1,130,386 under the ESG-CV1 grant and $2,552,555 of ESG-CV2 funds for the 

administration of these grants. Funds are awarded to local nonprofits for the purpose of shelter operations, essential services, street outreach, 

housing programs and HMIS to benefit the Homeless Community. With these funds, Bethany House was able to expand their facility and 

successfully open phase one. The resource center brings together various agencies qualified to assist homeless individuals and families with 

support services and housing. Ultimately, this homeless shelter plans to move forward with phase 2, which will increase its capacity from 28 

beds to 56 beds for homeless men. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME 

White 590 109 

Black or African American 0 0 

Asian 0 0 

American Indian or American Native 0 0 

Native Hawaiian or Other Pacific Islander 0 0 

Total 590 109 

Hispanic 560 106 

Not Hispanic 30 3 

 
 

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG) 

 HESG 

American Indian, Alaska Native, or Indigenous 1 

Asian or Asian American 1 

Black, African American, or African 20 

Hispanic/Latina/e/o 148 

Middle Eastern or North African 0 

Native Hawaiian or Pacific Islander 0 

White 80 

Multiracial 794 

Client doesn't know 6 

Client prefers not to answer 0 

Data not collected 0 

Total 1,050 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

This information, is used as a base for compliance with non-discrimination requirements, it is important 

to mention that the City of Laredo provides equal and fair housing opportunities to all applicants 

regardless of race and ethnicity. Due that the City’s population is 95.2% Hispanic or Latino (of any race), 

the number of families assisted in the table above are mainly of this race, nonetheless, the City does not 
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discriminate other races/ethnicities.  

In the PR23 CDBG report dated 11/13/2025, page 1 shows a total of 30 Single Unit Residential projects. 

This includes 8 projects currently in progress and 22 projects listed as completed during the reporting 

year. However, the actual number of projects completed during the reporting year was 21, with 1 of the 

completed projects having been reported in last years CAPER. On the PR23 HOME report dated 

11/13/2025, shows a total of 113 as units compelted but a program review of our records identified a 

discrepancy in the TBRA reporting totals. While IDIS reports reflect 105 tenants assisted, the Citys 

records confirm that 101 unduplicated households actually received assistance during the reporting 

year. The difference of four (4) tenants resulted from duplicate entries generated to rent amount 

modifications and changes in income levels from tenants. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 3,112,219 3,552,447 

HOME public - federal 1,082,641 1,406,647 

ESG public - federal 283,741 330,173 

Table 3 - Resources Made Available 

 
Narrative 

During the report year, CDBG, HOME, and ESG funds were expensed; these expenses were for the 

benefit of low and moderate income areas and residents of the city of Laredo.  Several IDIS reports 

including the PR 26, PR 05, and PR 91 were used to calculate the expensed funds for each program. 

A total of $3,552,446.73 in CDBG funds were disbursed for the activities listed below: 

• Community Development Administration - $560,169.17 

• Public Facilities - $254,901.68 which included seven (7) projects adding amenities to four (4) city 

parks.  

• Public Improvements - $241,302.38 which included three (3) sidewalk projects, one (1) public 

improvement and one (1) street, water and sewer improvements. 

• Public Service - $440,000.00 spent on Homeless Services. 

• Housing Activities - $888,023.67 spent on one (1) project which will provide additional 

affordable rental housing units for our community. 

• Housing Rehabilitation - $603,974.86 for which $285,948.00 was for housing rehabilitation 

projects and $318,026.86 for the administration of the housing rehabilitation programs. 

• Code Enforcement - $372,213.78 

• Section 108 Loan Repayments $191,861.19 

 HOME funds totaling to $1,406,646.88 were expensed as follows: 

• Administration - $105,586.84 

• Down Payment Assistance - $120,000.00 

• TBRA - $448,251.76 

• CHDO - $258,269.64 

• Lafayette Tiny Homes Project - $474,538.64 

ESG funds totaling to $330,172.96 were expensed as detailed below.  Under the administration section, 

the funds expensed under 2024 grant ($17,467.91). Also, the HMIS expenses are from the 2023 grant 

($8,000.41) and the 2024 grant ($8,450.00). These amounts are within the 7.5 cap requirement. 
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• Administration - $17,467.91 

• Homeless Prevention - $46,093.50 

• Emergency Shelter - $145,943.33 

• Rapid Re-housing - $47,986.44 

• HMIS – $16,450.41 

• Street Outreach - $56,231.37 

Regarding the program income receipted and drawn during FY 2024-2025: 

CDBG: A total of $6,168.00 of program income and $56,624.17 of revolving loan funds (used exclusively 

for the Housing Rehabilitation) were receipted for a total of $62,792.17. Funds drawn in the amount of 

$50,734.35 were used as follows: 

• $6,168.00– Administration of Housing Rehab Revolving Loan Program (2024) 

• $28,164.25 – Livability Grant – Housing Rehabilitation (2023) 

• $1,266.35 – Administration of Housing Rehab Revolving Loan Program (2022) 

• $15,135.75– Livability Grant – Housing Rehabilitation (2022) 

 HOME: A total of $206,895.88 of program income was receipted during this fiscal year. Funds drawn in 

the amount of $120,575.03 were used as follows: 

• $120,575.03 – Tenant Based Rental Assistance 2024 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

The City continues to identify and develop City owned properties with the potential to increase our 

communities affordable housing inventory by rehabilitation and/or construction projects.  The following 

projects are currently under construction: 

• CDBG Program - Southern Hotel Apartments Rehabilitation Project on City owned vacant building 

• HOME-ARP/HOME – Lafayette St. Qualifying Populations/low income Units on City owned vacant land 

This project involves the construction of nine (9) affordable rental housing units and one (1) community 

center on City-owned vacant land. The development is designed to serve low-income households and 
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qualifying populations, addressing critical housing needs within the community. Project contracts were 

executed on August 21, 2024 and a pre-construction meeting was held on September 25, 2024. The 

project is currently underway and is anticipated to be completed by December 2025 

The basis for allocating resources geographically within the jurisdiction included factors such as 

substandard housing and community needs. The 2020 Census has shown certain areas of the City to 

have high concentrations of low-income residents. Census Tracts and block groups with populations of 

51% or more of low and moderate income persons but less than 70% include: 1.01 1, & 2, 1.05 1 & 2, 

1.06 1, 2 & 3, 1.08 2, 1.09 1, 2 2 & 4, 6.02 2, 7 2, 8 1 & 2, 9.01 1 & 2, 9.03 2, 9.04 3, 11.01 1, 11.03 1 & 2, 

11.04 1 & 2, 11.05 1, & 2, 12.01 2 & 3, 13 2 & 3, 14.01 1 & 3, 14.02 1 & 3, 15.01 1, 15.02 2, 16.01 1, 17.06 

1, 2, & 4, 17.09 3, 17.10 1, 17.11 2, 17.17 1 & 2, 17.18 2, 17.19 2, 18.06 1, 18.09 2 & 3, 18.11 3, 18.19 2, 

18.21 1 & 2, 18.22 1 & 2, 18.23 2, 18.24 1, 18.26 2. 

The following census tracts and block groups represent areas in which 70% or more of the residents are 

of low and moderate incomes: 1.01 3 & 4, 1.07 1 & 2, 3 2, 2 1 & 3, 6.01 2 & 3, 6.02 1, 7 1, 8 3, 9.03 1, 

9.04 1 & 2, 10.01 1 & 2, 10.04 1, 12.01 1, 12.02 1 & 2, 13 1, 14.02 2, 15.01 2, 15.02 1, 17.06 3, 18.06 2 & 

3, 18.09 1, 18.19 3, 18.20 2, 18.25 1, 19 1, 2 &3, 9800 1. 

In terms of race, Laredo’s population is 37.6% White, 0.5% Black or African American, 0.3% American 

Indian and Alaska Native, 0.5% Asian, and 53.4% two or more races. Of the total population, 95.2% are 

of Hispanic ethnicity, while only 3.4% are white alone, not Hispanic or Latino. Because Laredo’s ethnic 

population is 95.2% Hispanic, every area of the City is considered an area of minority concentration. 

(Source: US Census Bureau, 2022 Population estimates). A map provided in the Appendix of the plan 

shows the low and moderate income areas, and City Council Districts. Some projects took place in only 

low and moderate income areas, and other took place city wide for the benefit of low and moderate 

income limited clientele. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The Citys Code Enforcement Division partially funded 6 Code Enforcement officers, and partially 

funded 1 senior office assistance and 1 supervisor. The total CDBG funds used for this activities 

was $372,213.78. The City leveraged $280,706.30 from general fund which funded an 

additional 4 Code Enforcement officers. 

El Eden Fiber Optic – I-NET: (FY 2021) The project was funded through the Community 

Development Block Grant (CDBG) in the amount of $332,601.00 and leveraged an additional 

$17,309.00 from the Public-Access PEG Funds (IST Division). The total project cost was 

$349,910.00 The leveraged funds were utilized to support network equipment and installation, 

extending the City’s fiber optic (I-Net) connectivity to the El Eden Recreation Center. This 

collaboration enhanced communication infrastructure, improved service efficiency, and 

expanded public access to reliable broadband within a key community facility. 

Maria E. Benavides Restrooms: (FY 2021) The project was funded with $45,838.00 in 

Community Development Block Grant (CDBG) funds and leveraged an additional $55,962.00 

through District Priority Funds, for a total project cost of $101,800.00. The leveraged funds 

were utilized to supplement CDBG resources for construction costs, ADA accessibility upgrades, 

and facility improvements. This collaboration maximized project impact, allowing for the 

completion of comprehensive restroom renovations, sidewalk restorations, and interior 

enhancements that benefit residents in the surrounding low- and moderate-income area. 

El Eden Restrooms: (FY 2022) The project was funded through CDBG in the amount of 

$97,020.00 and leveraged an additional $35,709.00 from District Priority Funds, for a total 

project cost of $132,729.00. The leveraged funds were utilized to supplement CDBG resources 

for construction activities, as well as to cover Required Accessibility Standards (RAS) ADA 

inspections and geotechnical laboratory testing. This collaboration enhanced project quality, 

ensured compliance with accessibility requirements, and supported the completion of high-

quality public facilities that improve community accessibility and recreational use. 
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 ESG 

The sub-recipients provided the necessary in-kind match which was financed with other than 

federal funds. Casa de Misericordias in-kind match totaled $72,442.00 for the operation of their 

battered woman’s shelter. During the report year, they utilized 1,129.95 volunteer hours 

($72,442.00). 

During the program year, Bethany House spent a total of $272,690.19 in Essential Services, 

Operations, Street Outreach, Homelessness Prevention, Rapid Re-Housing, and HMIS. The 

agencys match amount totaled $284,108.50 in costs associated with meal preparation for 

homeless and at-risk clients for a total of 87,418 meals. 

SCAN contributed $21,200.00 in matching funds by using their resources for mental health, and 

substance use disorder screenings. The outreach worker offers street-based services for 

homeless individuals and families. 

HOME 

The City’s HOME Program has been designated as being in severe fiscal distress, qualifying for a 

100% reduction in the local match requirement. Despite this designation, the City has 

continued to successfully secure private sector participation in HOME-funded activities and has 

worked to further expand collaborative partnerships. In addition, an estimated $742,000 in 

private mortgage financing was leveraged through participation in the City’s Down Payment 

Assistance Program. 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 206,896 120,575 120,575 86,321 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 10 11 

Number of Non-Homeless households to be 

provided affordable housing units 41 55 

Number of Special-Needs households to be 

provided affordable housing units 100 101 

Total 151 167 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 120 139 

Number of households supported through 

The Production of New Units 3 2 

Number of households supported through 

Rehab of Existing Units 22 22 

Number of households supported through 

Acquisition of Existing Units 6 4 

Total 151 167 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The City assigned Consolidated Plan priorities by continuing and expanding on already successful 

programs utilizing Federal, State, and local government funds.  Activities in support of the Consolidated 

Plan were carried out by the City of Laredo and its community partners identified in this report.  
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Regarding the Down Payment Assistance (DPA) Program, staff assisted a total of 4 homebuyers during 

the fiscal year. Additionally, the City did receive 7 applications during the reporting period and currently 

has 1 under review, and 2 applications was denied. 

The City of Laredo took several approaches to meet the affordable housing needs for low and moderate 

income households. A good example is the utilization of the Citys Housing Rehabilitation Loan Program, 

which has improved the living conditions of 21 homeowners. This is an extremely viable program, as the 

Citys housing stock would continue to deteriorate without it. The City is aware that the Housing 

Rehabilitation goal of 22 households was not met. This is due to applicants not being eligible for the 

program or applicants deciding not to proceed, 46 applications were denied. The City continues to 

implement its programs and has taken steps to ensure all established goals are met. Additionally, the 

City did receive 85 applications for assistance. Of these, 46 households qualified for participation in the 

program, 22 are currently in progress, and 21 rehabilitation projects were completed, falling short of the 

annual goal of 22 completed units.  A total of 42 applications did not qualify for assistance due to factors 

such as income levels exceeding program limits, failure to meet the owner-occupant requirement, 

incomplete applications, or applicants deciding not to proceed. 

Furthermore, the City has completed five (5) projects under the Public Improvements goal and seven (7) 

under Public Facilities goal and initiated two (2) other projects which are projected to be completed in 

2025-2026. Los Martinez Light Poles and CDBG Poggenphol Sidewalks. 

 The City of Laredo continued its efforts of increasing the availability of affordable housing for 

homebuyers. Regarding the CHDO funds, the City through a partnership with Habitat for Humanity, was 

able to complete the construction of two (2) home and three (3) are under construction. Additionally, 

through the partnership with NeighborWorks Laredo, the city currently has four (4) homes under 

construction. 

Discuss how these outcomes will impact future annual action plans. 

The City is confident that continued efforts carried out during the fiscal year 2024-2025 were in 

compliance with its 2024 One-Year Action Plan and the overall strategy regarding housing and non-

housing needs.  As a result of opportunities provided and situations specific to each activity, the degree 

of success in meeting the desired goals and objectives varied.  Also, in order to effectively meet the 

needs of its citizens, the City of Laredo continued to utilize available federal, local, and private funds in a 

manner consistent with the priorities identified in its 2024 One-Year Action Plan.  The City will take the 

outcomes shown above into consideration when planning the next annual plan and the projected 

affordable housing goals in order to set an attainable goal. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 
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Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 8 94 

Low-income 6 10 

Moderate-income 7 5 

Total 21 109 

Table 13 – Number of Households Served 
 

 

Narrative Information 

In the PR23 CDBG report dated 11/13/2025, page 1 shows a total of 30 Single Unit Residential projects. 

This includes 8 projects currently in progress and 22 projects listed as completed during the reporting 

year. However, the actual number of projects completed during the reporting year was 21, with 1 of the 

completed projects having been reported in last years CAPER. On the PR23 HOME report dated 

11/13/2025, shows a total of 113 as units compelted but a program review of our records identified a 

discrepancy in the TBRA reporting totals. While IDIS reports reflect 105 tenants assisted, the Citys 

records confirm that 101 unduplicated households actually received assistance during the reporting 

year. The difference of four (4) tenants resulted from duplicate entries generated to rent modifications 

due to recertifications and changes in income levels from tenants. 

All the owner and rental households assisted and mentioned in this section meet the Section 215 

definition of affordable housing. 

The City assisted no middle income tenants (80%-120% AMI) since all programs are for low-moderate 

income households. The City continues to explore options to construct and/or rehabilitate affordable 

rental units to expand availability for all eligible households. The City strives to create more affordable 

housing units and accessible rents to households and people with disabilities in our programs, due to 

high rents and limited inventory in our City. Additionally, through the HOME TBRA program the City 

assists elderly households, which are considered to be the most vulnerable, many of who live on fixed 

income, are susceptible to pay more than one-half of their income for rent due to high rents, and live 

inadequate conditions.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Laredo, with the cooperation of many other entities, shares the likeminded goal of 

addressing the needs of the homeless in our community, as described in the Consolidated Plan. This was 

accomplished through the provision of emergency shelter and related services for the homeless and 

those on the verge of becoming homeless. The ultimate goal was to assist homeless individuals and/or 

families transition into safe, decent, affordable housing and utilize the resources and the support 

services needed in order to avoid becoming homeless again.  

 Due to the impact of the COVID-19 pandemic, the City received an additional $3,682,941 of ESG-CV 

funds to address the pandemic needs of the homeless population. The city created a rental assistance 

program to prevent individuals and families from becoming homeless due to their inability to pay their 

rent and/or utilities. In order to prepare, prevent and respond to the pandemic, the City offered 

portable shower, restroom and hand washing stations in areas where homeless individuals congregate. 

Also, military tents were provided to local non-profit agencies in order to continue providing safety 

measures for the homeless population. The City successfully committed and expensed all of ESG-CV 

funds by the required deadline established by HUD. Additionally, the City awarded funds to Bethany 

House of Laredo for a new Homeless Shelter Expansion Project. This expansion will ensure additional 

overnight beds are made available for our homeless population and create the first 24 hour homeless 

shelter and resource center. The rehabilitation and construction are currently underway. 

While services exist to shelter and serve the homeless population, many individuals may not be aware of 

the availability of services. Because of this, street outreach has continued to be implemented and 

funded with local, state, and federal funding as well as the private sector. During the reporting year, the 

City allocated $16,000.00 to Bethany House of Laredo in funding for street outreach through the 

Emergency Solutions Grant.  Bethany House through the use of street outreach was able to assist 123 

individuals. This partnership provides essential services including case management, referrals, 

transportation, educational services, employment and job training. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Laredo continued to partner with service organizations. Local, federal funds and other 

resources were utilized throughout the year to assist homeless persons. This year, through the City and 

its partners, the provision of essential services, emergency shelters, and the operation of transitional 

housing units was possible. The City continued to support Emergency Shelters available in the 

community, and took action to address emergency shelter and transitional housing needs of homeless 
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individuals and families.  

 The City continues to work on its goal of ending veteran homelessness. The City has participated in 

many initiatives and is committed to continue helping to end veteran’s homelessness. A “By Name 

Homeless Veteran” meeting has also continued to meet monthly to discuss individual homeless 

veteran’s situations to facilitate housing first while coordinating outreach and other needed supportive 

services to house homeless veterans by reducing housing barriers.  The City continues to use strategies 

to address homelessness is by providing a priority to homeless veterans, as per City ordinance wishing to 

rent at any of the Laredo Municipal Housing units; homeless veterans receive first preference to 

vacancies. During the reporting period, the City did not receive a housing referral for any homeless 

veteran. 

As previously reported, the City of Laredo continues to be part of the “Laredo Homeless Coalition”; this 

coalition meets in person to share ideas and resources available in the community to assist homeless 

individuals in need. The City continues to participate in the “Coordinated Entry” meetings where local 

service providers share available resources within the community to assist homeless clients. Both 

meetings consist of members from different homeless service providers and a public housing entity in 

the community such as Bethany House, Endeavors, Border Region Behavioral Health Center, Casa de 

Misericordia, SCAN, Laredo Housing Authority, Pillar and City of Laredo Health Department. 

The City is participating in the coordinated entry process as per HUD requirements. The Coordinated 

Entry Policies and Procedures were submitted to the Texas Homeless Network (THN) for review and 

were approved. The City looks forward to continue utilizing this method to better assist the homeless 

population in a faster and more efficient way to reduce the amount of time an individual struggles with 

homelessness.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The City of Laredo continues to make efforts to utilize local, federal and private sector funding to 

provide rapid rehousing services to assist homeless and special needs populations.  One of the City of 

Laredos main goal is to minimize the time a family remains homeless. 

 The Laredo Housing Authority provided Section 8 vouchers and public housing assistance to individuals 

and families in need. These types of assistance make a difference in the life of the homeless and provide 

the stability of having a home and beginning the journey out of poverty. 

 In addition, the City made available Emergency Solutions Grant funds under the Homelessness 
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Prevention and Rapid Re-Housing program components. These components are designed to prevent an 

individual or family from moving into an emergency shelter or living in a public or private place not 

meant for human habitation; or to move homeless people quickly to permanent housing through 

housing relocation and stabilization services and short- and/or medium-term rental assistance. Bethany 

House administered both of these components during the Fiscal Year 2024-2025. They assist individuals 

and families who are of extremely low-income and also those who are likely to become homeless after 

being discharged from publicly funded institutions and systems of care, and assist individuals and 

families to receive assistance from public or private agencies that address housing, health, social 

services, employment or education. 

The City of Laredo continues to coordinate with other nonprofits to assisting low-income persons being 

discharged from publicly funded institutions or systems of care. Through this the City, partner agencies 

and providers refer eligible individuals that are exiting an institution and/or are at risk individuals of 

homelessness to sub-recipients providing Homeless Prevention Services. All participating providers and 

agencies are advised that Homelessness Prevention funds are available for the services mentioned 

above. 

The City awarded funds to Bethany House to expand their shelter capacity and provide additional 

homeless services. The resource center brings together various agencies qualified to assist homeless 

individuals and families with support services and housing. Ultimately, phase 2 of this homeless shelter 

expansion will increase its capacity from 28 beds to 56 beds for homeless men. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Strategies in place to help individuals and families avoid homelessness: 

(A) The City continues to offer Homelessness Prevention and Rapid Re-housing assistance through the 

Emergency Solutions Grant and other available funds sources. 

(B) The South Texas Workforce Solutions continues to offer workforce assistance efforts. 

(C) The City continues to offer education to individuals regarding community resources through the 311 

Program. 

(D) The City continues to actively participate with other local agencies, such as the Laredo Housing 

Authority, to provide supportive services to homeless and special needs populations. 
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(E) The City of Laredo together with the Laredo Homeless Coalition and other local homeless service 

providers continue to work together to develop a plan for system-wide, coordinated entry strategies 

that offer effective service delivery to homeless individuals and families focusing on housing first. This 

system helps to provide quick access to the health and social service needs of homeless persons and 

match them with the most appropriate support and housing interventions that are available. 

(F) The City through its Outreach Worker continues to concentrate in reaching out to homeless 

individuals/families on the streets who have been identified and placed on a master list. This is to ensure 

the success of the coordinated entry process and help persons in need to navigate the services available 

in the community. 

(G) The City continues to identify potential projects in our community that will assist with transitioning 

homeless individuals to permanent independent living. 

(H) The priority given to veterans wishing to rent at any of the Laredo Municipal Housing units is another 

effort in addressing homelessness; these veterans receive first preference to vacancies. During the 

reporting period, the City was able to house a homeless veteran, he still continues to be housed under 

the Laredo Municipal Housing.    

(J) The City awarded a local nonprofit CDBG-CV, ESG-CV, Local Fiscal Recovery Funds (SLFRF) and General 

Fund to expand homeless shelter capacity. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The Housing Authority of the City of Laredo (LHA), has continued to take active steps to address the 

needs of public housing residents. The Annual PHA Plan submitted by LHA, identifies the housing needs 

of families, including those with disabilities, the elderly, veterans, homeless individuals, and households 

of diverse racial and ethnic backgrounds. Feedback gathered through this process confirmed a 

continued demand for additional accessible housing units and features. 

To address these needs, the City of Laredo has provided technical support to the LHA for various 

initiatives, such as conducting annual Environmental Assessments for the Capital Fund Program. The City 

of Laredo also works closely with the LHA and local non-profit housing organizations to establish and 

prioritize housing goals under the LHA Plan. Additionally, the City of Laredo has supported Low-Income 

Housing Tax Credit (LIHTC) projects undertaken by the LHA, which have expanded the availability of 

affordable rental housing in the community. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The Housing Authority of the City of Laredo (LHA) implemented several initiatives to encourage resident 

involvement in management and promote pathways to homeownership: 

1. 1.      Resident Council and Advisory Board Engagement: 

• LHA continues to support active Resident Councils at each public housing development and 

facilitated monthly meetings to gather resident feedback on property management, 

maintenance priorities, and community needs. 

• Resident leaders participated in the Public Housing Resident Advisory Board (RAB), which 

provided input on the Annual and Five-Year Plans, policy updates, and capital improvement 

priorities. 

1. 2.      Resident Participation and Leadership Training: 

• Training sessions were provided to Resident Council officers and interested residents covering 

topics such as meeting facilitation, budgeting, fair housing rights, and leadership development. 

• Staff works closely with residents to build capacity for peer-to-peer communication and 

representation on management and policy issues. 

1. 3.      Resident Employment and Self-Sufficiency Opportunities: 

• Through the Family Self-Sufficiency (FSS) Program and partnerships with local workforce 

agencies, residents were connected to job training, financial literacy education, and credit repair 
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resources aimed at improving long-term economic independence. 

• LHA promotes Section 3 hiring opportunities and encouraged contractors to hire public housing 

residents for construction and maintenance projects. 

1. 4.      Homeownership Preparation Initiatives: 

• Eligible residents were referred to the Housing Choice Voucher (HCV) Homeownership Program 

and local first-time homebuyer programs. 

• Partnerships with local lenders and housing counseling agencies helped residents navigate the 

transition from rental housing to homeownership. Additionally, workshops are offered on topics 

such as budgeting, credit building, mortgage readiness, and home maintenance with these 

partnerships. 

•   

1. 5.      Communication and Outreach: 

• LHA enhances resident communication through digital platforms and community events to 

ensure residents were informed about opportunities for involvement and advancement. 

• Resident feedback was incorporated into decision-making processes regarding maintenance, 

safety, and community development. 

Results/Outcomes: 

• Increased resident participation in council meetings and RAB sessions. 

• Several FSS participants achieved escrow savings goals and transitioned to homeownership. 

• Strengthened collaboration between residents and Housing Authority staff, leading to improved 

community engagement and satisfaction. 

Actions taken to provide assistance to troubled PHAs 

The Housing Authority of the City of Laredo is not designated as a troubled Public Housing Agency by 

HUD. Therefore, no direct assistance to troubled PHAs is required. 

However, LHA remains committed to supporting peer agencies and sharing best practices when 

opportunities arise. Staff participate in regional and statewide housing authority associations, training 

sessions, and peer-to-peer technical assistance initiatives coordinated by HUD and professional 

organizations such as NAHRO and PHADA. Through these collaborations, LHA contributes to 

strengthening overall program performance and compliance within the public housing community. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

During the FY 2024-2025, some of the barriers that are still identified in the City of Laredo have been the 

high land development cost. The City and/or other organizations continue to undertake efforts to 

promote affordable housing which include, but are not limited to: 

• Funding of the housing rehabilitation program, the community’s housing stock continues to 

improve and therefore the availability of affordable housing. 

• Reduction of lead-based paint hazards by providing testing and remediation for households 

eligible for participating in the rehabilitation program. 

• Making available down payment assistance loans to facilitate homeownership by individuals and 

families of low income. 

• Continuing to partner with CHDO’s and other non-profits in the development of affordable 

housing to better leverage available funds. 

• Implementation of Neighborhood Empowerment Zones in Council Districts I, II, III, IV and VIII 

which allow for tax abatement opportunities and other incentives, including waiver of building 

fees. 

• Making available tenant-based rental assistance for the elderly. 

• Keeping informed of innovative methods of construction, which help keep the cost of 

construction low. 

 The City of Laredo is committed to continue collaborating with housing organizations and developers to 

explore strategies to address housing barriers as they may be identified.  The City has continued to 

pursue partnerships, locate additional funding sources, and strategize on new ways to promote the 

development of affordable housing through private and public partnerships. 

Additionally, the City awarded 2024 CHDO funds to Habitat for Humanity for the construction of a total 

of two (2) homes. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City of Laredo, like many other communities, has determined that the need for affordable housing is 

of major importance.  As a result, the City continues to make every effort possible during the report year 

to increase the availability of affordable housing for persons of very low, low, and low and moderate 

income by effectively utilizing available resources and entering into partnerships with the private 

sector.  Ongoing Efforts included safeguarding Laredo's existing housing stock as well as the new 

construction of affordable housing.  The City of Laredo continues to work closely with individuals and 
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private contractors to develop residential areas in compliance with the City’s zoning and building 

ordinances. 

 The City of Laredo continues to maintain and create affordable housing opportunities in our community 

in partnership with the Laredo Housing Authority, Neighbor Works Laredo, Habitat for Humanity of 

Laredo, Inc., local financial institutions, and the Texas Department of Housing and Community Affairs. 

Additionally, the Southern Hotel project is currently in its currently in its final construction stage and is 

estimated to be completed by December 2025. This project entails in the rehabilitation of a city owned 

vacant historical building located downtown to provide  22 rental housing units to low-to-moderate 

income individuals/families utilitinz the Section 108 Loan. 

Southern Hotel Apartments Rehabilitation Project - The Southern project entails the design of the 

rehabilitation/conversion of an existing City owned vacant historical building for the purpose of 

providing an additional 22 rental housing units to be available for low moderate income households. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City of Laredo continues implementing the Housing Rehabilitation Program, by which the Citys older 

housing stock was upgraded and brought to standard condition and which was funded through the 

CDBG Program and Revolving Loan funds. As a requirement under this program, the City of Laredo 

continues to implement various activities to address lead-based paint hazards. An important initiative in 

reducing lead-based paint hazards was to continue to educate families applying for Housing 

Rehabilitation Programs regarding lead-based paint hazards through the distribution of literature and 

on-site home inspections.  The City of Laredo continued to inform Housing Rehab Program applicants of 

required compliance with HUDs Lead Based Paint regulations and lead-safe practices. 

 The City currently has two inspectors from the Citys Community Development Department are certified 

by the State of Texas as a Lead Risk Assessor to perform testing of homes subject to be assisted through 

the Housing Rehabilitation Program. The City of Laredos Health Department also has a Lead Risk 

Assessor who conducts inspections for lead. 

 For the HOME Down Payment Assistance program, if homebuyers are purchasing existing homes built 

prior to 1978, the City requires that the lead-based paint testing be the responsibility of the seller.   

For the 50th AY, Fiscal Year 2024-2025, under the Housing Rehabilitation program, a total of ten (10) 

homes were tested for lead based paint.  Of those tested, seven (7) homes tested positive for lead-

based paint.  Corrective measures were taken as necessary to comply with regulations.  The tests were 

conducted using a portable X-Ray Fluorescence (XRK) paint analyzer. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 
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In an effort to reduce the incidence of poverty, the City of Laredo implemented the following efforts 

during Fiscal Year 2024-2025: 

-The City continued to support efforts of the Laredo Development Foundation, the local Economic 

Development Organization and other third party service agencies. 

-The Citys Economic Development Department continued to assist in bringing new investors to our 

community which can result in the creation of new jobs that can assist families experiencing poverty and 

incorporate job training programs with our local colleges and provide small business loans/grants 

program. 

-The Citys Grants Administrator continued to work with the intent of applying for grants that will benefit 

the community. 

-The City continued to Encourage commercial and industrial development by making available tax 

abatement to qualifying businesses in return for the creation of jobs. 

-The City continued to implement infrastructure projects and other public improvements that serve to 

attract and maintain the industry. 

-The City continued to support a minority outreach program and utilized minority small business 

contractors, as deemed possible, in the award of all infrastructure, housing construction, and 

rehabilitation contracts. 

-The City implements a Section 3 preference for CDBG, HOME and ESG grants for qualified contractors, 

subcontractors and professional services. 

-The City of Laredos Building Department reported a total of 8,162 building permits (residential) issued 

over FY 2024-2025 with total of $913,713.06 in permit fees collected. This further helped to increase the 

number of construction jobs available.   

-The Sames Auto Arena continued to operate and generate revenues for the community through the 

various events which have continued to attract tourism, helped to increase the hotel/motel occupancy 

rate and available selection, and has acted as a catalyst for retail/commercial development in the area 

surrounding the facility.  

The City of Laredo further recognized the importance of adequately educating and training Laredos 

labor force.  Texas A&M International University, Laredo College, Laredo and United Independent School 

Districts, South Texas Workforce Solutions, and other private and public institutions and agencies 

continue to provide academic and vocational trainings. 

Within the city, several organizations have made a substantial impact on the economic growth of our 

community: 
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-The Laredo Development Foundation (LDF): Their prime focus continues to be industrial attraction, 

workforce development, assistance to small business start-ups, as well as expansion and retention of 

existing industry. 

-The Texas A&M International University Small Business Development Center: Continues to offer 

counseling, technical assistance, training seminars and workshops, advocacy, research and resource 

information sharing. 

 -Azteca Economic Development and Preservation Corporation (AEDPC): Continues to helps low-income 

individuals and families by creating low-income housing, developing job opportunities, and bringing 

capital to new businesses created by low-income individual and families. 

-Neigborworks Laredo: Continues to empower individuals and families by using all available resources to 

develop affordable housing opportunities, and to promote and preserve homeownership pride which 

will in turn enhance neighborhood character and strengthen communities. 

-Habitat for Humanity of Laredo: Habitat continues to works together with families, volunteers and 

partners, so that more people are able to live in affordable and safe homes. Their advocacy efforts focus 

on policy reform to remove systemic barriers preventing low-income and historically underserved 

families from accessing adequate, affordable shelter. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

In an effort to meet the need for affordable housing, the City continued to work closely with private and 

public organizations and agencies in the identification of needs, and resources to address those 

needs.  The ability of the City and other organizations to promote affordable housing was greatly 

impacted by the working relationship with local financial institutions and the institutions support of 

housing initiatives.  Those agencies identified in the Citys 2020-2024 Five Year Plan continued to play an 

important role in carrying out the objectives identified in the 2024 plan during Fiscal Year 2024-2025.   

The efforts made by each organization were important to the success of the plan as a whole.  Those 

agencies included: Border Region MHMR Behavioral Center, Bethany House, Inc., Casa de Misericordia, 

Endeavors, Habitat for Humanity of Laredo, Inc., Laredo Housing Authority, NeighborWorks-Laredo, Inc., 

Serving Children and Adolescents in Need, Inc., and The Salvation Army.   

 Inter-agency and Governmental Cooperation: In order to successfully address the housing needs of the 

community, the City of Laredo maintained positive working relationships with other public and private 

agencies and institutions.  In addition, the City of Laredo continued to maintain an open-door policy to 

encourage and strengthen the lines of communication between the various entities.  Ensuring that local 

and national objectives are being met, involve not only effective monitoring practices, but also, 

collaboration with community partners.  The City collaborated with a complex and diverse network of 

partners for the HOME, and ESG programs.  Those partners, several of which carried out the activities in 
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this Performance Report, included: Non-profit organizations, Housing Developers, Social Service 

Providers, and Private financial institutions. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

In order to enhance coordination between public and private housing, health, and social service 

agencies, the City continues to make efforts to meet with agencies throughout the funding period. The 

City of Laredo made and received referrals from various agencies.   

One program that was extensively utilized for referrals was 2-1-1 Texas. Through United Way of Laredo, 

local agencies have been made part of 2-1-1 Texas, a program of the Texas Health and Human Services 

Commission.  Through this program, community members in need and agencies can connect with the 

local services and agencies. They provided a well-organized and easy to find directory of information 

from over 50,000 state and local health and human services programs.  Referrals were made in the areas 

of housing and shelter, food assistance, financial and legal, employment help, health services, mental 

health services, crisis and emergency, child care and education, aging and disability, and veterans 

assistance. Additionally, through the Citys Emergency Management Center (EOC) they continue to meet 

on a monthly basis with social service providers to better coordinate any potential gaps in our 

community. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City of Laredo continued to further Fair Housing opportunities during Fiscal Year 2024-2025.  All 

programs that were carried out were in compliance with Title VIII of the Civil Rights Act of 1968, and 

assistance was provided without regard to race, color, religion, sex, national origin, family status, and 

disability, sexual orientation, gender identity, or marital status.   

 All advertisements promoting housing opportunities and programs for the Department of Community 

Developments Housing Rehabilitation and HOME Programs were published in the local newspaper in 

both English and Spanish, and included the Fair Housing Logo. Flyers informing the public of the 

rehabilitation programs were distributed at different meetings/events in both in English and 

Spanish.  Furthermore, program posters and the HUD Fair Housing Logo were displayed throughout the 

offices of the Department of Community Development.  

 The City did not receive any fair housing related complaints which hinder fair housing choice during the 

report period.  Laredo-Webb Neighborworks, a HUD certified Housing Counseling Agency that provides 

fair housing services, stated that they did not receive any fair housing claims during the reporting 

period. 

Housing choices for individuals who are physically impaired are continually made available through 
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social service programs and private sector projects. The Citys regulations, administrative policies, 

procedures and practices are in place to discourage impediments to fair housing choice.  The Citizen 

Participation Plan states that the Plan will be provided in a format that is accessible to persons with 

disabilities upon request.  

 In 2025, the City finalized its Analysis of Impediment (AI) to Fair Housing Choice in order to update the 

Citys 1996 Assessment of Fair Housing (AFH). The 2025 Analysis of Impediments for the City of Laredo 

revealed several impediments to fair housing choice. The suggested actions to address the key issues 

identified were designed to offer greater housing choice to the protected classes frequently 

experiencing discrimination in the housing market throughout the City of Laredo. The impediments 

identified included: Lack of available housing units, Lack of fair housing education, Economic issues that 

affect housing choice, and Racially/Ethnically concentrated areas and impact on opportunity. 

In order to address these impediments, as suggested in the AI, the City continues increasing availability 

of affordable and habitable housing through the use of CDBG and HOME funds, setting aside funds to 

support housing development, rehabilitating existing housing units, working with community partners to 

provide education for individuals and agencies to learn the important aspects of housing education to 

increase opportunity for success, increasing the livable wage, supporting businesses with building 

improvements that result in the creation of new job opportunities, and sustaining and enhancing a 

commitment to invest in high poverty areas to increase community revitalization in low-income areas. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

As a recipient of CDBG funds, the City of Laredo continued to use its established CDBG, HOME, and ESG 

monitoring practices in order to plan and carry out projects in accordance with all federal rules and 

regulations.  Self-monitorings are conducted on an annual basis during the review of expenses reflected 

on draws, prior to a project closeout, and prior to the submission of bi-annual reports to HUD. The 

objective of self-monitoring is to determine if all CDBG projects were being carried out in a timely 

manner, that Labor Standards were met and compliance documentation obtained, that files and 

organized documentation to support all actions were kept, that all charges to the program or projects 

were eligible under applicable regulations, that all actions met national objective compliance, that 

projects were conducted in a manner which minimized the opportunity for fraud, waste, and 

mismanagement, that the City followed public participation and complaint procedures, that 

environmental compliance was followed, and that civil-rights and benefits to minority persons were 

provided. Additionally, projects were monitored to ensure Section 3 reporting documentation is kept on 

file to meet minority business outreach requirements. 

 The City continues to conduct internal monitoring either by the Citys Internal Auditor and/or by an 

independent auditing firm, to ensure that programs were being administered correctly. As the lead 

agency for the submission of the Consolidated Plan, the City was also charged with the responsibility of 

ensuring that all applications submitted by the City and other public agencies and nonprofit 

organizations requesting HUD funding, were in compliance with the Consolidated Plan submitted and 

approved for this jurisdiction.  

 The City continues to conduct annual on-site monitoring reviews of the Emergency Solutions Grant 

(ESG) funds to ensure compliance with ESG regulations  including administrative requirements, areas of 

review included grant match documentation, allowable costs, conflict of interest policies, procurement 

procedures, audit requirements, property inventory and disposition records of assets acquired with 

grant funds, programmatic review included client eligibility, and timely expenditure of funds. 

 On an annual basis, sub-recipients of HOME Investment Partnerships Program (HOME) funds are 

monitored to determine services are delivered in accordance with requirements. Areas monitored in the 

HOME Program include record keeping, participant and property eligibility, property standards, eligible 

costs, loan processing and servicing, resale/recapture options, and written agreements.  During the 

fiscal year, HOME staff continued communication with the Subrecipients and CHDOs in order to share 

updated HOME program rents and HOME income limits to ensure program compliance through the 

affordability period of these projects. The City also conducted desk reviews of the sub-recipients annual 

audit reports as part of CHDO recertification. Inspections of units provided tenant based rental 
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assistance are conducted, as required. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

In compliance with the requirement that a jurisdiction make available its performance report to the 

public for review and comment, on December 1, 2025, a notice was published in the Laredo Morning 

Times, the local newspaper of greatest circulation, informing the public that the 2024 Consolidated 

Annual Performance and Evaluation Report had been prepared and reflected the activities implemented 

and the finds expended during the period of October 1, 2024 through September 30, 2025. The ad was 

printed in both English and Spanish, and identified the locations where the performance report could be 

viewed, to whom comments could be addresses, and noted the dates of the comment period. In 

addition, these sites are accessible to people with disabilities and city staff is available to assist as 

necessary. 

 The City of Laredos performance report was made available for public review at the offices of 

Community Development located at 1301 Farragut, Transit Center, 3rd Floor, during working hours, 

Monday through Friday, 8:00am to 5:00pm. A copy of the 2024-2025 CAPER was also posted on the 

Citys website at https://www.cityoflaredo.com/departments/community-development. The comment 

period began on December 1, 2025 and ended on December 15, 2025. 

 The City held several public hearings during the reporting period: On February 18, 2025, a public 

hearing was held to provide citizens an opportunity to comment on their housing and community needs 

and the projects they wished to see funded to possibly be incorporated into the Citys 2025-2029 Five 

Year Consolidated Plan and its 2025-2026 One Year Action Plan. On June 2, 2025, a public hearing was 

held to allow interested persons to comment on the 2025-2029 Five Year Consolidated Plan and its 

2025-2026 One Year Action plan which identified the projects proposed to be funded by HUD. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The City of Laredo adhered closely to program objectives set forth in the 2023 One-Year Action Plan. 

The City received HUD approval on January 26, 2023 for the Section 108 loan which will help with the 

rehabilitation of the Southern Hotel, a city-owned building located in downtown Laredo, into mixed 

income rental housing which will provide an additional 22 rental housing units. The project is currently 

in its final construction stage and is estimated to be completed by December 2025. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

During Fiscal Year 2024-2025: 

• Martha Narvaez City Hall Apartments 820 Convent Units: 101, 102, 103, 105, 106, 107, 201, 202, 

203, 204, 205, 206, 207, and 208. 

• Fernando A. Salinas Elderly Rental Housing 1803 Juarez Ave. Units: A, B, and C. 

• Fernando A. Salinas Elderly Rental Housing 1806 Juarez Ave. Units: A, B, C, and D. 

• Downtown Elderly Duplexes 1901 Farragut St. Units: A, B, C, and D. 

• Market St Elderly Housing 810 Sanders Units: 1, 2, 4, 5, 6, 7 

• San Enrique Units: A, B, C, and D 

• Bethany House of Laredo 817 Hidalgo St. Units: 108, 109, 203, 204, 205, 207, 208, 209, 210, 211, 

213, 303, 304, 305, 306, 307 

• La Terraza at Lomas del Sur 3201 S. Ejido Ave. Units: 2103, 2107, 3203, 4102, 4103, 5206, 6104, 

7103, and 7108 

• NeighborWorks of Laredo 5103 Sabinal, 2401 Severita Lane, 2403 Severita Lane, 2404 Maida 

Lane, 2406 Severita Lane, 2410 Maida Lane 

All rental units were inspected during the program year, and a range of minor to moderate deficiencies 

were identified. Common issues included missing or damaged window screens, broken or loose VCT 

flooring, damaged door frames and weather stripping, and leaking shower heads or spouts. Several units 

had non-functioning or uncovered ground fault circuit interrupter (GFI) outlets, cracked light switch 

covers, and smoke detectors requiring battery replacement. Additional findings included loose or 

missing hardware on doors, damaged ceilings and wall areas, malfunctioning appliances such as 

microwave and vent hoods, and exterior concerns such as damaged soffits, missing covers on exterior 

electrical fixtures, and loose column supports. 

The affected agencies and property managers were notified of all deficiencies and provided with 

inspection reports outlining the corrective actions required. The City of Laredo continues to monitor 

progress and will conduct follow-up inspections to ensure that all identified issues are addressed 

promptly and brought into compliance with program standards. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 
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In accordance with regulations of the HOME Investments Partnership Program, 24 CFR, Section 92.351, 

and in furtherance of the City of Laredos commitment to non-discrimination and equal opportunity in 

housing, the City of Laredo adhered to the established procedures to affirmatively market units 

rehabilitated or constructed under the HOME Investment Partnerships Program. These procedures were 

intended to further the objectives of Title VIII of the Civil Rights Act of 1968, Fair Housing Act, Executive 

Order 11063, and HUD regulations issued pursuant thereto.  

Pursuant to the implementation of a Housing Activity under the HOME program, the City of Laredo: 

1. Informs the public, owners, and potential tenants about its Affirmative Marketing Policy and Federal 

Fair Housing Laws by publishing program descriptions in the local paper of widest circulation and 

provides notice of the program through the electronic media, both, in English and Spanish. The City also 

includes the Equal Housing Opportunity Logo as appropriate in press releases and solicitations.  

2. Maintains an Affirmative Marketing Agreement with the owner(s) of HOME assisted projects, 

delineating the responsibility of the owner to: Advertise vacancies via community contacts, display the 

Fair Housing Poster, and commercial media in the event that 5 or more units become vacant; ensure 

press releases include the HUD-Equal Housing Opportunity Logo; advise the Citys DCD and the Laredo 

Housing Authority (if applicable) of any vacancies that become available and advertise in both English 

and Spanish and held public meetings in Spanish upon request. 

3. Annually assesses the success of its affirmative marketing actions by reviewing the vacancies of all 

HOME assisted projects. 

 The agencies that have received HOME funds that are still within the affordability period are La Terraza, 

Bethany House of Laredo, Habitat for Humanity of Laredo, and NeighborWorks Laredo. Specifically, 

NeighborWorks Laredo displays Fair Housing posters in their office and information about the Fair 

Housing Act and Discrimination can be found in their website. This agency also provides meetings for 

people interested in learning about homeownership opportunities. The tools they use for advertisement 

of the HOME assisted units are their website, social media, a banner, and the newspaper.  Habitat for 

Humanity of Laredo uses their website and social media for advertisement which includes the HUD 

Equal Housing Opportunity logo.  La Azteca uses posters to market available units and displays the Equal 

Housing Opportunity logo on their application.  La Terraza mainly focuses on marketing HOME assisted 

units through social media and includes the HUD Equal Housing Opportunity logo on their tenant 

contracts. 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

The PR09 IDIS Report identifies that HOME Program Income (PI) was receipted in the amount of 

$206,895.88 and $120,575.03 of HOME PI funds were drawn during FY 2024-2025. A total of 

$120,575.03 was used to pay for a portion of the Tenant Based Rental Assitance Program TBRA  which 
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assisted ninety-three (93) individuals with TBRA.  The characteristics of these individuals are as follows: 

75 tenants with an income of 0-30%, Hispanic/Latino, white, 1 person in household, elderly. 

3 tenant with an income of 0-30%, Non-Hispanic/Latino, white, 1 person in household, elderly. 

3 tenants with an income of 0-30%, Hispanic/Latino, white, 2 persons in household, elderly. 

7 tenants with an income of 30-50%, Hispanic/Latino, white, 1 person in household, elderly. 

5 tenants with an income of 30-50%, Hispanic/Latino, white, 2 persons in household, elderly. 

The City was able to assist a total of 101 tenants. Which resulted in a total expenditure of $448,251.79 

which $120,575.03 was Program Income. 

A review of program records identified a discrepancy in the Tenant-Based Rental Assistance (TBRA) 

reporting totals. While HUD system data reflects 105 tenants assisted, the City’s internal records confirm 

that 101 unduplicated households actually received rental assistance during the reporting period. The 

difference of four (4) tenants resulted from duplicate entries generated due to rent amount 

modifications and changes in income levels from tenants. updates within the reporting system. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 

The City of Laredo, like many other communities, has determined that the need for affordable housing is 

of major importance.  As a result, the City made every effort possible during the report year to increase 

the availability of affordable housing for persons of very low, low, and low and moderate income by 

effectively utilizing available resources to construct additional affordable units and discussing future 

affordable unit projects as well as safeguarding Laredos existing housing stock. The City of Laredo 

worked closely with individuals and private contractors to develop residential areas in compliance with 

the Citys zoning and building ordinances. 

The City of Laredo maintained and created affordable housing opportunities in our community in 

partnership with the Neighbor Works Laredo, Habitat for Humanity of Laredo, Inc. 

Other actions taken to foster and maintain affordable housing was the development of affordable 

housing as supported by applications of Low Income Housing Tax Credit (LIHTC) Programs from private 

developers and Community Housing Development Organizations, which remain critical. These 

organizations offer key elements for obtaining self-sufficiency workforce training and educational 

opportunities for those in housing programs. 
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Additionally, the Southern Hotel project is currently in its currently in its final construction stage and is 

estimated to be completed by December 2025. This project entails in the rehabilitation of a city owned 

vacant historical building located downtown to provide  22 rental housing units to low-to-moderate 

income individuals/families utilitinz the Section 108 Loan. 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           

Total Section 3 Worker Hours           

Total Targeted Section 3 Worker Hours           

Table 14 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
          

96



 CAPER 48 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Other.           

Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 
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Grant List

Q04a: Project Identifiers in HMIS

  Please select details mode in the filters above to see Q4 information.
Or click here to view details in a new tab.

CSV uploads containing multiple project rows in Q4 will display as separate rows here using the same value in Project Info Row ID.

CAPER Aggregator Unsubmitted 2.0

Pre HUD submission report - Aggregates data from subrecipient CAPERS by selected criteria

Instructions: Select an option for each filter. Aggregate mode sums data together from separate CAPERRs and presents the output as the regular CAPER table shell. Details

mode outputs one row for each included CAPER, with a column for each cell of data. Data in Q4 can't be summed, and only outputs in details mode.

In aggregate mode, numbers in green italics have been recalculated or weighted based on available totals.

If you attempt to pull an entire CAPER, especially aggregating over many recipients, you may have to wait several minutes for the result. Use the "Email me" button to run the
report and email you the results when it's complete. You can navigate to other pages in Sage while that's running.

"Year" means the year of the start date for the submission.

This Aggregator uses data from reports with a status of In Progress or Returned.

Report criteria

Year 2024

Recipient - ESG Grant

(1 selected)

TIP: Hold down the CTRL
key on the keyboard and
click with the mouse in
order to select more
than one Recipient - ESG
Grant.

ESG: Laredo - TX Selected: ESG: Laredo - TX

CAPER Project Type

TIP: Hold down the CTRL
key on the keyboard and
click with the mouse in
order to select more
than one choice.

(all)
Day Shelter
Emergency Shelter - Night-by-Night
Emergency Shelter - Entry Exit
Homelessness Prevention
PH - Rapid Re-Housing
Street Outreach
Transitional Housing
- archived -
Coordinated Assessment
Services Only

View report as  Aggregate / summary Details / data Both aggregate and details

Showing 1 to 1 of 1 rows Filter:  Show 50  rows at a time   Download as Excel    Copy to clipboard    Activate filtering

Showing 1 to 1 of 1 rows   Show 50  rows at a time Previous 1 Next

Jurisdiction ▲
▼ Type ▲

▼ Start Date ▲
▼ End Date ▲

▼ Current Status ▲
▼

CAPER 10/1/2024 9/30/2025 In Progress
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Q05a: Report Validations Table

Total Number of Persons Served

Number of Adults (Age 18 or Over)

Number of Children (Under Age 18)

Number of Persons with Unknown Age

Number of Leavers

Number of Adult Leavers

Number of Adult and Head of Household Leavers

Number of Stayers

Number of Adult Stayers

Number of Veterans

Number of Chronically Homeless Persons

Number of Youth Under Age 25

Number of Parenting Youth Under Age 25 with Children

Number of Adult Heads of Household

Number of Child and Unknown-Age Heads of Household

Heads of Households and Adult Stayers in the Project 365 Days or More

Effective 1/1/2023, this question includes separate columns for totals relevant to the DQ questions and totals relevant to the entire APR. Data uploaded prior to 1/1/2023 has
been bulk updated to use the same totals for both columns in order to support calculations in the Aggregator.

Q06a: Data Quality: Personally Identifying Information

Name

Social Security Number

Date of Birth

Race/Ethnicity

Overall Score

New as of 10/1/2023.
Numbers in green italics have been recalculated or weighted based on available totals.

Q06b: Data Quality: Universal Data Elements

Veteran Status

Project Start Date

Relationship to Head of Household

Enrollment CoC

Disabling Condition

Numbers in green italics have been recalculated or weighted based on available totals.

Category Count of Clients for DQ Count of Clients

968 1,050

613 694

354 355

1 1

771 798

449 475

454 480

197 252

164 219

15 15

21 29

73 80

26 26

599 678

5 5

31 34

Client Doesn't Know/Prefers Not to Answer Information Missing Data Issues Total % of Issue Rate

1 0 0 1 0.10%

22 579 6 607 62.71%

1 0 0 1 0.10%

6 0 0 6 0.62%

0 0 0 607 62.71%

Data Element Client Doesn't Know/Prefers Not to Answer Information Missing Data Issues Total

% of

Issue Rate

0 0 0 0 0%

0 0 1 1 0.10%

0 0 0 0 0%

0 3 0 3 0.50%

2 1 0 3 0.31%
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Q06c: Data Quality: Income and Housing Data Quality

Destination

Income and Sources at Start

Income and Sources at Annual Assessment

Income and Sources at Exit

Numbers in green italics have been recalculated or weighted based on available totals.

Q06d: Data Quality: Chronic Homelessness

ES-EE, ES-NbN, SH,
Street Outreach

TH

PH (All)

CE

SSO, Day Shelter, HP

Total

Numbers in green italics have been recalculated or weighted based on available totals.

Q06e: Data Quality: Timeliness

< 0 days

0 days

1-3 Days

4-6 Days

7-10 Days

11+ Days

Q06f: Data Quality: Inactive Records: Street Outreach & Emergency Shelter

Contact (Adults and Heads of Household in Street Outreach or PATH-funded SSO)

Bed Night (All Clients in ES - NbN)

Numbers in green italics have been recalculated or weighted based on available totals.

Data Element Client Doesn't Know/Prefers Not to Answer Information Missing Data Issues Total

% of

Error Rate

0 63 0 63 8.17%

2 15 0 17 2.75%

0 31 0 31 100.00%

0 42 0 42 9.25%

Entering into project
type

Count of Total
Records

Missing
Time
in
Institution

Missing
Time
in Housing

Approximate
Date Started
DK/R/missing

Number of Times
DK/R/missing

Number of Months
DK/R/missing

% of Records
Unable to
Calculate

580 0 0 248 39 38 50.69%

0 0 0 0 0 0 0

15 0 0 0 0 0 0

0 0 0 0 0 0 0

14 0 0 0 0 0 0

609 0 0 0 0 0 48.28%

Time for
Record
Entry

Number of Project
Start Records

Number of Project
Exit Records

2 1

752 563

37 0

19 7

4 4

53 196

Data Element # of Records
# of
Inactive Records

% of
Inactive Records

9 9 100.00%

0 0 0
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Q07a: Number of Persons Served

Adults

Children

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

For PSH & RRH – the total persons served who moved into
housing

Q07b: Point-in-Time Count of Persons on the Last Wednesday

January

April

July

October

Q08a: Households Served

Total Households

For PSH & RRH – the total households served who moved into
housing

Q08b: Point-in-Time Count of Households on the Last Wednesday

January

April

July

October

Q09a: Number of Persons Contacted

Once

2-5 Times

6-9 Times

10+ Times

Total Persons
Contacted

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

694 531 163 0 0

355 0 349 6 0

1 0 1 0 0

0 0 0 0 0

1,050 531 513 6 0

31 5 26 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

147 135 12 0 0

137 120 17 0 0

171 138 32 1 0

145 121 24 0 0

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

683 524 154 5 0

11 3 8 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

139 134 5 0 0

124 118 6 0 0

145 135 9 1 0

126 119 7 0 0

Number of Persons
Contacted

All Persons
Contacted

First contact – NOT staying on the Streets,
ES-EE, ES-NbN, or SH

First contact – WAS staying on Streets,
ES-EE, ES-NbN, or SH

First contact – Worker unable
to determine

92 0 91 1

7 0 7 0

0 0 0 0

0 0 0 0

99 0 98 1
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Q09b: Number of Persons Newly Engaged

Once

2-5 Contacts

6-9 Contacts

10+ Contacts

Total Persons
Engaged

Rate of Engagement

Numbers in green italics have been recalculated or weighted based on available totals.

Q11: Age

Under 5

5-12

13-17

18-24

25-34

35-44

45-54

55-64

65+

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Number of Persons
Engaged

All Persons
Contacted

First contact – NOT staying on the Streets,
ES-EE, ES-NbN, or SH

First contact – WAS staying on Streets,
ES-EE, ES-NbN, or SH

First contact – Worker unable
to determine

29 0 28 1

7 0 7 0

0 0 0 0

0 0 0 0

36 0 35 1

36.36% 0 35.71% 100.00%

Total Without Children With Children and Adults With Only Children Unknown Household Type

142 0 141 1 0

152 0 152 0 0

61 0 56 5 0

85 52 33 0 0

174 100 74 0 0

146 99 47 0 0

124 116 8 0 0

107 106 1 0 0

58 58 0 0 0

1 0 1 0 0

0 0 0 0 0

1,050 531 513 6 0

102



Q12: Race and Ethnicity

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/o

Middle Eastern or North African

Native Hawaiian or Pacific Islander

White

Asian or Asian American & American Indian, Alaska Native, or
Indigenous

Black, African American, or African & American Indian, Alaska Native,
or Indigenous

Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous

Middle Eastern or North African & American Indian, Alaska Native, or
Indigenous

Native Hawaiian or Pacific Islander & American Indian, Alaska Native,
or Indigenous

White & American Indian, Alaska Native, or Indigenous

Black, African American, or African & Asian or Asian American

Hispanic/Latina/o & Asian or Asian American

Middle Eastern or North African & Asian or Asian American

Native Hawaiian or Pacific Islander & Asian or Asian American

White & Asian or Asian American

Hispanic/Latina/o & Black, African American, or African

Middle Eastern or North African & Black, African American, or African

Native Hawaiian or Pacific Islander & Black, African American, or
African

White & Black, African American, or African

Middle Eastern or North African & Hispanic/Latina/o

Native Hawaiian or Pacific Islander & Hispanic/Latina/o

White & Hispanic/Latina/o

Native Hawaiian or Pacific Islander & Middle Eastern or North African

White & Middle Eastern or North African

White & Native Hawaiian or Pacific Islander

Multiracial – more than 2 races/ethnicity, with one being
Hispanic/Latina/o

Multiracial – more than 2 races, where no option is Hispanic/Latina/o

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

1 1 0 0 0

1 0 1 0 0

20 18 2 0 0

148 139 9 0 0

0 0 0 0 0

0 0 0 0 0

80 47 32 1 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 1 1 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

2 1 1 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

787 320 462 5 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

6 1 5 0 0

0 0 0 0 0

1,050 531 513 6 0
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Q13a1: Physical and Mental Health Conditions at Start

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug
Use Disorders

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

  The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &
Adults".

Q13b1: Physical and Mental Health Conditions at Exit

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug
Use Disorders

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

  The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &
Adults".

Q13c1: Physical and Mental Health Conditions for Stayers

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug
Use Disorders

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

  The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &
Adults".

Total
Persons

Without
Children

Adults in HH with
Children & Adults

Children in HH with
Children & Adults

With Children
and Adults 

With Only
Children

Unknown
Household Type

102 75 18 8 0 0 0

7 6 0 0 0 0 0

33 29 1 0 0 0 0

6 6 0 0 0 0 0

91 78 7 4 0 0 0

2 1 1 0 0 0 0

15 6 1 7 0 0 0

57 50 7 0 0 0 0

Total
Persons

Without
Children

Adults in HH with
Children & Adults

Children in HH with
Children & Adults

With Children
and Adults 

With Only
Children

Unknown
Household Type

30 29 0 1 0 0 0

2 2 0 0 0 0 0

8 8 0 0 0 0 0

0 0 0 0 0 0 0

35 33 1 1 0 0 0

0 0 0 0 0 0 0

3 3 0 0 0 0 0

25 25 0 0 0 0 0

Total
Persons

Without
Children

Adults in HH with
Children & Adults

Children in HH with
Children & Adults

With Children
and Adults 

With Only
Children

Unknown
Household Type

25 22 3 0 0 0 0

3 3 0 0 0 0 0

19 19 0 0 0 0 0

4 4 0 0 0 0 0

40 37 2 1 0 0 0

1 0 1 0 0 0 0

3 3 0 0 0 0 0

17 16 1 0 0 0 0
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Q14a: History of Domestic Violence, Sexual Assault, Dating Violence, Stalking, or Human Trafficking

Yes

No

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

Q14b: Most recent experience of domestic violence, sexual assault, dating violence, stalking, or human trafficking

Within the past three months

Three to six months ago

Six months to one year

One year ago, or more

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Total Without Children With Children and Adults With Only Children Unknown Household Type

274 126 143 5 0

423 403 20 0 0

0 0 0 0 0

2 2 0 0 0

699 531 163 5 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

263 118 140 5 0

1 0 1 0 0

2 1 1 0 0

3 2 1 0 0

5 5 0 0 0

0 0 0 0 0

274 126 143 5 0
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Q15: Living Situation

Homeless Situations

Place not meant for habitation

Emergency shelter, including hotel or motel paid for with emergency shelter
voucher, Host Home shelter

Safe Haven

Subtotal - Homeless Situations

Institutional Situations

Foster care home or foster care group home

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Subtotal - Institutional Situations

Temporary Situations

Transitional housing for homeless persons (including homeless youth)

Residential project or halfway house with no homeless criteria

Hotel or motel paid for without emergency shelter voucher

Host Home (non-crisis)

Staying or living in a friend’s room, apartment, or house

Staying or living in a family member’s room, apartment, or house

Subtotal - Temporary Situations

Permanent Situations

Rental by client, no ongoing housing subsidy

Rental by client, with ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Owned by client, no ongoing housing subsidy

Subtotal - Permanent Situations

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Subtotal - Other Situations

TOTAL

Updated 10/1/2023: Rows reordered and grouped differently. New "Rental by client, with ongoing housing subsidy" row includes data previously reported under separate
subsidy types.
 Interim housing is retired as of 10/1/2019.

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

393 382 11 0 0

19 19 0 0 0

0 0 0 0 0

412 401 11 0 0

0 0 0 0 0

5 5 0 0 0

4 3 1 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

10 9 1 0 0

2 0 2 0 0

0 0 0 0 0

16 12 4 0 0

0 0 0 0 0

14 10 2 2 0

61 25 34 2 0

93 47 42 4 0

125 44 81 0 0

7 1 6 0 0

2 0 2 0 0

32 15 17 0 0

166 60 106 0 0

4 4 0 0 0

14 10 3 1 0

18 14 3 1 0

699 531 163 5 0
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Q16: Cash Income - Ranges

No income

$1 - $150

$151 - $250

$251 - $500

$501 - $1000

$1,001 - $1,500

$1,501 - $2,000

$2,001+

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Number of Adult Stayers Not Yet Required to Have an Annual Assessment

Number of Adult Stayers Without Required Annual Assessment

Total Adults

Q17: Cash Income - Sources

Earned Income

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service-Connected Disability Compensation

VA Non-Service Connected Disability Pension

Private Disability Insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)

General Assistance (GA)

Retirement Income from Social Security

Pension or retirement income from a former job

Child Support

Alimony and other spousal support

Other Source

Adults with Income Information at Start and Annual Assessment/Exit

Income at Start
Income at Latest Annual
Assessment for Stayers Income at Exit for Leavers

522 0 283

8 0 7

6 0 4

22 0 12

76 0 59

27 0 22

15 0 15

8 0 6

2 0 0

8 0 67

0 185 0

0 34 0

694 219 475

Income at Start
Income at Latest Annual
Assessment for Stayers Income at Exit for Leavers

92 0 81

2 0 0

30 0 20

34 0 22

2 0 1

2 0 0

1 0 0

1 0 0

6 0 5

1 0 0

4 0 2

2 0 1

14 0 8

1 0 0

9 0 1

0 0 262
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Q19b: Disabling Conditions and Income for Adults at Exit

Earned Income

Unemployment
Insurance

Supplemental
Security
Income (SSI)

Social Security
Disability
Insurance
(SSDI)

VA Service-
Connected
Disability
Compensation

VA Non-
Service-
Connected
Disability
Pension

Private
Disability
Insurance

Worker's
Compensation

Temporary
Assistance for
Needy Families
(TANF)

General
Assistance
(GA)

Retirement
Income from
Social Security

Pension or
retirement
income from a
former job

Child Support

Alimony and
other spousal
support

Other source

No Sources

Unduplicated
Total Adults

Numbers in green italics have been recalculated or weighted based on available totals.

AO: Adult
with
Disabling
Condition

AO: Adult
without
Disabling
Condition

AO:
Total
Adults

AO: %
with
Disabling
Condition
by Source

AC: Adult
with
Disabling
Condition

AC: Adult
without
Disabling
Condition

AC:
Total
Adults

AC: %
with
Disabling
Condition
by Source

UK: Adult
with
Disabling
Condition

UK: Adult
without
Disabling
Condition

UK:
Total
Adults

UK: %
with
Disabling
Condition
by Source

2 6 8 25.00% 0 12 12 0% 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

1 8 9 11.11% 0 1 1 0% 0 0 0 0

11 8 19 57.89% 0 1 1 0% 0 0 0 0

0 1 1 0% 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 1 1 0% 1 0 1 100.00% 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

1 1 2 50.00% 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 3 3 0% 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

29 122 151 19.21% 0 12 12 0% 0 0 0 0

44 146 190 1 25 26 0 0 0
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Q20a: Type of Non-Cash Benefit Sources

Supplemental Nutrition Assistance Program (SNAP) (Previously known as Food Stamps)

Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

Q21: Health Insurance

MEDICAID

MEDICARE

State Children’s Health Insurance Program

Veteran's Health Administration (VHA)

Employer-Provided Health Insurance

Health Insurance obtained through COBRA

Private Pay Health Insurance

State Health Insurance for Adults

Indian Health Services Program

Other

No Health Insurance

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Number of Stayers Not Yet Required to Have an Annual Assessment

1 Source of Health Insurance

More than 1 Source of Health Insurance

Q22a2: Length of Participation – ESG Projects

0 to 7 days

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 to 1,095 days (2-3 Yrs)

1,096 to 1,460 days (3-4 Yrs)

1,461 to 1,825 days (4-5 Yrs)

More than 1,825 days (> 5 Yrs)

Total

Benefit at Start
Benefit at Latest Annual
Assessment for Stayers Benefit at Exit for Leavers

139 0 107

59 0 51

1 0 0

1 0 1

2 0 3

0 0 0

At Start
At Annual Assessment
for Stayers At Exit for Leavers

363 0 295

17 0 13

8 0 8

1 0 1

1 0 1

0 0 0

38 0 37

2 0 1

0 0 0

6 0 3

599 0 355

11 0 0

12 34 91

0 218 0

420 0 345

8 0 7

Total Leavers Stayers

378 351 27

175 166 9

99 87 12

59 49 10

62 29 33

60 13 47

84 36 48

78 46 32

40 17 23

8 2 6

3 1 2

3 0 3

1 1 0

1,050 798 252
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Q22c: Length of Time between Project Start Date and Housing Move-in Date

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

Total (persons moved into housing)

Average length of time to housing

Persons who were exited without move-in

Total persons

Numbers in green italics have been recalculated or weighted based on available totals.

Q22d: Length of Participation by Household Type

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 days or more

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

7 0 7 0 0

11 2 9 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

18 2 16 0 0

8.33 8.00 8.38 0 0

0 0 0 0 0

18 2 16 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

378 137 239 2 0

175 53 118 4 0

99 29 70 0 0

59 23 36 0 0

62 56 6 0 0

60 37 23 0 0

84 79 5 0 0

78 62 16 0 0

40 40 0 0 0

15 15 0 0 0

1,050 531 513 6 0
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Q22e: Length of Time Prior to Housing - based on 3.917 Date Homelessness Started

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 days or more

Total

Not yet moved into housing

Data not collected

Total persons

Q22f: Length of Time between Project Start Date and Housing Move-in Date by Race and Ethnicity

Persons
Moved
Into
Housing

Persons
Exited
Without
Move-In

Average
time to
Move-In

Median
time to
Move-In

New as of 10/1/2023.

Total Without Children With Children and Adults With Only Children Unknown Household Type

173 170 3 0 0

24 24 0 0 0

14 14 0 0 0

23 21 2 0 0

28 19 9 0 0

22 17 5 0 0

27 25 2 0 0

56 50 6 0 0

17 17 0 0 0

57 57 0 0 0

441 414 27 0 0

0 0 0 0 0

609 117 486 6 0

1,050 531 513 6 0

American
Indian,
Alaska
Native, or
Indigenous

Asian or
Asian
American

Black,
African
American,
or African

Hispanic/
Latina/e/o

Middle
Eastern
or North
African

Native
Hawaiian
or Pacific
Islander White

At Least 1 Race and
Hispanic/Latina/e/o

Multi-racial (does not
include
Hispanic/Latina/e/o)

Unknown
(Don’t
Know,
Preferred
not to
Answer,
Data not
Collected)

0 0 0 4 0 0 0 14 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 7.75 0 0 0 8.50 0 0

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate Cannot calculate Cannot calculate Cannot

calculate
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Q22g: Length of Time Prior to Housing by Race and Ethnicity - based on 3.917 Date Homelessness Started

Persons
Moved
Into
Housing

Persons
Not Yet
Moved
Into
Housing

Average
time to
Move-In

Median
time to
Move-In

New as of 10/1/2023.

American
Indian,
Alaska
Native, or
Indigenous

Asian or
Asian
American

Black,
African
American,
or African

Hispanic/
Latina/o

Middle
Eastern
or North
African

Native
Hawaiian
or Pacific
Islander White

At Least 1 Race
and
Hispanic/Latina/o

Multi-racial (does
not include
Hispanic/Latina/o)

Unknown
(Don’t
Know,
Preferred
not to
Answer,
Data not
Collected)

1 0 14 87 0 0 35 182 0 0

0 0 0 0 0 0 0 0 0 0

90.00 0 392.07 231.95 0 0 1240.48 282.72 0 0

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate Cannot calculate Cannot calculate Cannot

calculate
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Q23c: Exit Destination

Homeless Situations

Place not meant for habitation (e.g., a vehicle, an abandoned building,
bus/train/subway station/airport or anywhere outside)

Emergency shelter, including hotel or motel paid for with emergency shelter
voucher, Host Home shelter

Safe Haven

Subtotal - Homeless Situations

Institutional Situations

Foster care home or foster care group home

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Subtotal - Institutional Situations

Temporary Situations

Transitional housing for homeless persons (including homeless youth)

Residential project or halfway house with no homeless criteria

Hotel or motel paid for without emergency shelter voucher

Host Home (non-crisis)

Staying or living with family, temporary tenure (e.g., room, apartment, or house)

Staying or living with friends, temporary tenure (e.g., room, apartment, or
house)

Moved from one HOPWA funded project to HOPWA TH

Subtotal - Temporary Situations

Permanent Situations

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Moved from one HOPWA funded project to HOPWA PH

Rental by client, no ongoing housing subsidy

Rental by client, with ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Owned by client, no ongoing housing subsidy

Subtotal - Permanent Situations

Other Situations

No Exit Interview Completed

Other

Deceased

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Subtotal - Other Situations

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown
Household Type

4 4 0 0 0

10 8 2 0 0

0 0 0 0 0

14 12 2 0 0

0 0 0 0 0

7 3 4 0 0

2 1 0 1 0

2 2 0 0 0

0 0 0 0 0

0 0 0 0 0

11 6 4 1 0

5 0 5 0 0

0 0 0 0 0

75 23 51 1 0

0 0 0 0 0

169 91 75 3 0

105 74 31 0 0

0 0 0 0 0

354 188 162 4 0

86 23 62 1 0

5 5 0 0 0

0 0 0 0 0

197 29 168 0 0

25 5 20 0 0

0 0 0 0 0

16 6 10 0 0

329 68 260 1 0

89 54 35 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

90 55 35 0 0

798 329 463 6 0

358 97 260 1 0

8 4 4 0 0

45.32% 29.85% 56.64% 16.67% 0

113



Updated 10/1/2023: Rows reordered and grouped differently. Destinations with subsidies are now detailed in Q23d. Existing data has been updated to match new row order
and relocated to Q23d as appropriate.
Numbers in green italics have been recalculated or weighted based on available totals.

Q23d: Exit Destination – Subsidy Type of Persons Exiting to Rental by Client With An Ongoing Subsidy

GPD TIP housing subsidy

VASH housing subsidy

RRH or equivalent subsidy

HCV voucher (tenant or project based) (not dedicated)

Public housing unit

Rental by client, with other ongoing housing subsidy

Housing Stability Voucher

Family Unification Program Voucher (FUP)

Foster Youth to Independence Initiative (FYI)

Permanent Supportive Housing

Other permanent housing dedicated for formerly homeless
persons

TOTAL

New as of 10/1/2023: Existing data from Q23c prior to 10/1/2023 has been relocated to Q23d as appropriate.

Q23e: Exit Destination Type by Race and Ethnicity

Homeless
Situations

Institutional
Situations

Temporary
Housing
Situations

Permanent
Housing
Situations

Other

Total

New as of 10/1/2023.

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 2 0 0 0

3 0 3 0 0

6 2 4 0 0

12 1 11 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

23 5 18 0 0

Total

American
Indian,
Alaska
Native, or
Indigenous

Asian or
Asian
American

Black,
African
American,
or African

Hispanic/
Latina/o

Middle
Eastern
or
North
African

Native
Hawaiian
or Pacific
Islander White

At Least 1 Race
and
Hispanic/Latina/o

Multi-racial (does
not include
Hispanic/Latina/o)

Unknown
(Don’t
Know,
Preferred
not to
Answer,
Data not
Collected)

14 0 0 4 2 0 0 1 6 0 1

11 0 0 0 1 0 0 5 5 0 0

354 0 0 11 47 0 0 29 267 0 0

329 0 1 0 8 0 0 21 295 0 4

90 0 0 0 21 0 0 10 59 0 0

798 0 1 15 79 0 0 66 632 0 5
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Q24a: Homelessness Prevention Housing Assessment at Exit

Able to maintain the housing they had at project start--Without a subsidy

Able to maintain the housing they had at project start--With the subsidy they
had at project start

Able to maintain the housing they had at project start--With an on-going
subsidy acquired since project start

Able to maintain the housing they had at project start--Only with financial
assistance other than a subsidy

Moved to new housing unit--With on-going subsidy

Moved to new housing unit--Without an on-going subsidy

Moved in with family/friends on a temporary basis

Moved in with family/friends on a permanent basis

Moved to a transitional or temporary housing facility or program

Client became homeless – moving to a shelter or other place unfit for human
habitation

Jail/prison

Deceased

Client Doesn't Know/Prefers Not to Answer

Data not collected (no exit interview completed)

Total

Q24e: Sex

Female

Male

Client Doesn’t Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2025.
This lookup is provided by Sage. The CSV upload contains only the response code.

Q25a: Number of Veterans

Chronically Homeless Veteran

Non-Chronically Homeless Veteran

Not a Veteran

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

Total
Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

2 2 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 0 2 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

4 2 2 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

2 2 0 0 0

9 9 0 0 0

0 0 0 0 0

1,039 520 513 6 0

1,050 531 513 6 0

1

Total Without Children With Children and Adults Unknown Household Type

2 2 0 0

13 13 0 0

679 516 163 0

0 0 0 0

0 0 0 0

694 531 163 0
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Q26b: Number of Chronically Homeless Persons by Household

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

29 29 0 0 0

988 480 503 5 0

13 12 1 0 0

20 10 9 1 0

1,050 531 513 6 0
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 1

10:07
10-01-25

LAREDO, TX
2023

Grant Number Total Grant
Amount

Total Funds
Committed

Total Funds
Available to

Commit
% of Grant Funds

Not Committed
Grant Funds

Drawn
% of Grant Funds

Drawn Available to Draw
% Remaining to

Draw

E23MC480505 $299,176.00 $299,176.00 $0.00 0.00% $299,176.00 100.00% $0.00 0.00%

ESG Program Level Summary

Activity Type
Total Committed

to Activities
% of Grant
Committed Drawn Amount % of Grant Drawn

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Administration

Funds Not Committed

Funds Remaining to Draw

Total

$54,158.63 18.10% $54,158.63 18.10%

$123,139.00 41.16% $123,139.00 41.16%

$46,870.30 15.67% $46,870.30 15.67%

$50,000.00 16.71% $50,000.00 16.71%

$14,600.41 4.88% $14,600.41 4.88%

$10,407.66 3.48% $10,407.66 3.48%

$0.00 0.00% $0.00 0.00%

$0.00 0.00% $0.00 0.00%

$299,176.00 100.00% $299,176.00 100.00%

ESG Program Components
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 2

10:07
10-01-25

LAREDO, TX
2023

Grant Number
Draws to Date

HUD Obligation
Date

Expenditure
Deadline

Days Remaining
to Meet

Requirement Date
Expenditures

Required

E23MC480505 $299,176.00 11/02/2023 11/02/2025 32 $0.00

24-Month Grant Expenditure Deadline

Grant Amount:  $299,176.00

All of the recipient’s grant must be expended for eligible activity costs within 24 months after the date HUD signs the grant agreement with the recipient. Expenditure means either an actual cash disbursement for a
direct charge for a good or service or an indirect cost or the accrual of a direct charge for a good or service or an indirect cost. This report uses draws in IDIS to measure expenditures. HUD allocated Fiscal Year
2011 ESG funds in two allocations. For FY2011, this Obligation Date is the date of the first allocation.This report does not list the Obligation Date, does not calculate the Expenditure Deadline, and does not track
the Days Remaining for the FY 2011 second allocation.

Amount Committed to
Shelter

Amount Committed to
Street Outreach

Total Amount Committed
to Shelter and Street

Outreach
% Committed to Shelter

and Street Outreach

2010 Funds Committed to
Homeless Assistance

Activities
Total Drawn for Shelter and

Street Outreach
% Drawn for Shelter and

Street Outreach

$123,139.00 $54,158.63 $177,297.63 59.26% $123,618.00 $177,297.63 59.26%

60% Cap on Emergency Shelter and Street Outreach

The cap refers to the total amount of the recipient’s fiscal year grant, allowed for emergency shelter and street outreach activities, is capped at 60 percent. This amount cannot exceed the greater of: (1) 60% of the
overall grant for the year; or, (2) the amount of Fiscal Year 2010 ESG funds committed for homeless assistance activities. (Note: the HESG-CV grants are currently exempt from the 60% funding cap restrictions.)
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 3

10:07
10-01-25

LAREDO, TX
2023

ESG Draws By Month (at the total grant level):

Grant Amount:  299,176.00

Quarter End Date Draws for the
Quarter

Draws to Date at
the End of the

Quarter
% Drawn for the

Quarter
% Drawn to Date
at End of Quarter

12/31/2023

03/31/2024

06/30/2024

09/30/2024

12/31/2024

03/31/2025

06/30/2025

09/30/2025

12/31/2025

$0.00 $0.00 0.00% 0.00%

$2,460.32 $2,460.32 0.82% 0.82%

$25,290.82 $27,751.14 8.45% 9.28%

$85,133.13 $112,884.27 28.46% 37.73%

$40,650.47 $153,534.74 13.59% 51.32%

$46,523.60 $200,058.34 15.55% 66.87%

$28,775.48 $228,833.82 9.62% 76.49%

$70,342.18 $299,176.00 23.51% 100.00%

$0.00 $299,176.00 0.00% 100.00%

ESG Draws By Quarter (at the total grant level):
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 4

10:07
10-01-25

LAREDO, TX
2023

ESG Subrecipient Commitments and Draws by Activity Category :

Subecipient Activity Type Committed Drawn

LAREDO

Bethany House of Laredo

Casa de Misericordia

Catholic Charities of the Diocese of Laredo

Serving Children and Adults in Need (SCAN)

Street Outreach

Data Collection (HMIS)

Administration

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Shelter

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Homeless Prevention

Data Collection (HMIS)

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Street Outreach

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

$17,158.63 $17,158.63

$3,233.71 $3,233.71

$10,407.66 $10,407.66

$30,800.00 $30,800.00

$0.00 $0.00

$0.00 0.00%

$16,000.00 $16,000.00

$83,139.00 $83,139.00

$46,870.30 $46,870.30

$50,000.00 $50,000.00

$11,366.70 $11,366.70

$207,376.00 $207,376.00

$0.00 $0.00

$0.00 0.00%

$40,000.00 $40,000.00

$40,000.00 $40,000.00

$0.00 $0.00

$0.00 0.00%

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 100.00%

$21,000.00 $21,000.00

$21,000.00 $21,000.00

$0.00 $0.00

$0.00 0.00%
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 5

10:07
10-01-25

LAREDO, TX
2023

ESG Subrecipients by Activity Category

Activity Type Subecipient

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Administration

LAREDO

Bethany House of Laredo

Serving Children and Adults in Need (SCAN)

Bethany House of Laredo

Casa de Misericordia

Bethany House of Laredo

Catholic Charities of the Diocese of Laredo

Bethany House of Laredo

LAREDO

Bethany House of Laredo

Catholic Charities of the Diocese of Laredo

LAREDO
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 1

10:08
10-01-25

LAREDO, TX
2024

Grant Number Total Grant
Amount

Total Funds
Committed

Total Funds
Available to

Commit
% of Grant Funds

Not Committed
Grant Funds

Drawn
% of Grant Funds

Drawn Available to Draw
% Remaining to

Draw

E24MC480505 $283,741.00 $283,741.00 $0.00 0.00% $143,881.23 50.71% $139,859.77 49.29%

ESG Program Level Summary

Activity Type
Total Committed

to Activities
% of Grant
Committed Drawn Amount % of Grant Drawn

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Administration

Funds Not Committed

Funds Remaining to Draw

Total

$20,000.00 7.05% $20,000.00 7.05%

$128,000.00 45.11% $81,837.17 28.84%

$50,000.00 17.62% $9,788.37 3.45%

$55,391.00 19.52% $6,337.78 2.23%

$9,350.00 3.30% $8,450.00 2.98%

$21,000.00 7.40% $17,467.91 6.16%

$0.00 0.00% $0.00 0.00%

$0.00 0.00% $139,859.77 49.29%

$283,741.00 100.00% $283,741.00 100.00%

ESG Program Components
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 2

10:08
10-01-25

LAREDO, TX
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Grant Number
Draws to Date

HUD Obligation
Date

Expenditure
Deadline

Days Remaining
to Meet

Requirement Date
Expenditures

Required

E24MC480505 $143,881.23 09/20/2024 09/20/2026 354 $139,859.77

24-Month Grant Expenditure Deadline

Grant Amount:  $283,741.00

All of the recipient’s grant must be expended for eligible activity costs within 24 months after the date HUD signs the grant agreement with the recipient. Expenditure means either an actual cash disbursement for a
direct charge for a good or service or an indirect cost or the accrual of a direct charge for a good or service or an indirect cost. This report uses draws in IDIS to measure expenditures. HUD allocated Fiscal Year
2011 ESG funds in two allocations. For FY2011, this Obligation Date is the date of the first allocation.This report does not list the Obligation Date, does not calculate the Expenditure Deadline, and does not track
the Days Remaining for the FY 2011 second allocation.

Amount Committed to
Shelter

Amount Committed to
Street Outreach

Total Amount Committed
to Shelter and Street

Outreach
% Committed to Shelter

and Street Outreach

2010 Funds Committed to
Homeless Assistance

Activities
Total Drawn for Shelter and

Street Outreach
% Drawn for Shelter and

Street Outreach

$128,000.00 $20,000.00 $148,000.00 52.16% $123,618.00 $101,837.17 35.89%

60% Cap on Emergency Shelter and Street Outreach

The cap refers to the total amount of the recipient’s fiscal year grant, allowed for emergency shelter and street outreach activities, is capped at 60 percent. This amount cannot exceed the greater of: (1) 60% of the
overall grant for the year; or, (2) the amount of Fiscal Year 2010 ESG funds committed for homeless assistance activities. (Note: the HESG-CV grants are currently exempt from the 60% funding cap restrictions.)
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ESG Draws By Month (at the total grant level):

Grant Amount:  283,741.00

Quarter End Date Draws for the
Quarter

Draws to Date at
the End of the

Quarter
% Drawn for the

Quarter
% Drawn to Date
at End of Quarter

09/30/2024

12/31/2024

03/31/2025

06/30/2025

09/30/2025

12/31/2025

$0.00 $0.00 0.00% 0.00%

$0.00 $0.00 0.00% 0.00%

$6,294.84 $6,294.84 2.22% 2.22%

$70,951.15 $77,245.99 25.01% 27.22%

$66,635.24 $143,881.23 23.48% 50.71%

$0.00 $143,881.23 0.00% 50.71%

ESG Draws By Quarter (at the total grant level):
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ESG Subrecipient Commitments and Draws by Activity Category :

Subecipient Activity Type Committed Drawn

LAREDO

Bethany House of Laredo

Casa de Misericordia

Data Collection (HMIS)

Administration

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Shelter

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

$1,350.00 $450.00

$21,000.00 $17,467.91

$22,350.00 $17,917.91

$0.00 $4,432.09

$0.00 19.83%

$20,000.00 $20,000.00

$88,000.00 $76,064.65

$50,000.00 $9,788.37

$55,391.00 $6,337.78

$8,000.00 $8,000.00

$221,391.00 $120,190.80

$0.00 $101,200.20

$0.00 45.71%

$40,000.00 $5,772.52

$40,000.00 $5,772.52

$0.00 $34,227.48

$0.00 85.57%
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ESG Subrecipients by Activity Category

Activity Type Subecipient

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Administration

Bethany House of Laredo

Bethany House of Laredo

Casa de Misericordia

Bethany House of Laredo

Bethany House of Laredo

LAREDO

Bethany House of Laredo

LAREDO
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 LAREDO

Activity Group Activity Category f Metrics

Open Count
Open Activities

Disbursed
Completed

Count

Completed
Activities

Disbursed
Program Year

Count
Total Activities

Disbursed

Acquisition

Housing

Public Facilities and Improvements

Public Services

General Administration and
Planning

Repayment of Section 108 Loans

Grand Total

Acquisition of Real Property (01)
Total Acquisition
Rehab; Single-Unit Residential (14A)
Rehab; Multi-Unit Residential (14B)
Rehabilitation Administration (14H)
Code Enforcement (15)
Total Housing
Parks, Recreational Facilities (03F)
Water/Sewer Improvements (03J)
Street Improvements (03K)
Sidewalks (03L)
Other Public Improvements Not Listed
in 03A-03S (03Z)
Total Public Facilities and
Improvements
Operating Costs of Homeless/AIDS
Patients Programs (03T)
Other Public Services Not Listed in
05A-05Y, 03T (05Z)
Total Public Services
General Program Administration (21A)
Total General Administration and
Planning
Planned Repayment of Section 108
Loan Principal (19F)
Total Repayment of Section 108
Loans

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 $0.00 0 $0.00 1 $0.00
1 $0.00 0 $0.00 1 $0.00
8 $48,632.00 22 $237,316.00 30 $285,948.00
1 $888,023.67 0 $0.00 1 $888,023.67
2 $318,026.86 2 $0.00 4 $318,026.86
1 $372,213.78 1 $0.00 2 $372,213.78

12 $1,626,896.31 25 $237,316.00 37 $1,864,212.31
1 $663.50 7 $254,238.18 8 $254,901.68
0 $0.00 1 $145,708.90 1 $145,708.90
1 $0.00 1 $0.00 2 $0.00
1 $61,173.38 2 $1,160.00 3 $62,333.38

0 $0.00 1 $33,260.10 1 $33,260.10

3 $61,836.88 12 $434,367.18 15 $496,204.06

0 $0.00 1 $440,000.00 1 $440,000.00

0 $0.00 1 $0.00 1 $0.00

0 $0.00 2 $440,000.00 2 $440,000.00
1 $560,169.17 1 $0.00 2 $560,169.17

1 $560,169.17 1 $0.00 2 $560,169.17

0 $0.00 1 $191,861.19 1 $191,861.19

0 $0.00 1 $191,861.19 1 $191,861.19

17 $2,248,902.36 41 $1,303,544.37 58 $3,552,446.73

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code
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 LAREDO

Activity Group Matrix Code Accomplishment Type Metrics
Open Count Completed Count

Program Year
Totals

Acquisition

Housing

Public Facilities and
Improvements

Public Services

Grand Total

Acquisition of Real Property (01)
Total Acquisition
Rehab; Single-Unit Residential (14A)
Rehab; Multi-Unit Residential (14B)
Rehabilitation Administration (14H)
Code Enforcement (15)
Total Housing
Parks, Recreational Facilities (03F)
Water/Sewer Improvements (03J)
Street Improvements (03K)
Sidewalks (03L)

Other Public Improvements Not Listed in 03A-03S
(03Z)
Total Public Facilities and Improvements
Operating Costs of Homeless/AIDS Patients
Programs (03T)
Other Public Services Not Listed in 05A-05Y, 03T
(05Z)
Total Public Services

Housing Units

Housing Units
Housing Units
Housing Units
Persons

Public Facilities
Persons
Persons
Persons
Public Facilities
Persons

Persons

Persons

0 0 0
0 0 0
0 22 22
0 0 0
0 2 2
0 142,935 142,935
0 142,959 142,959
0 80,330 80,330
0 6,110 6,110
0 6,140 6,140
0 28,120 28,120
0 0 0

0 21,565 21,565

0 142,265 142,265

0 590 590

0 138,545 138,545

0 139,135 139,135
0 424,359 424,359

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type
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Program Year: 2024

 LAREDO

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race Metrics Total Persons Total Hispanic Persons Total Households Total Hispanic Households

Housing

Non Housing

Grand Total

White
Total Housing
White
Total Non Housing
White
Total Grand Total

0 0 24 23
0 0 24 23

590 560 0 0
590 560 0 0
590 560 24 23
590 560 24 23
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CDBG Summary of Accomplishments
Program Year: 2024

 LAREDO

Income Levels Metrics Owner  Occupied Renter  Occupied Persons

Housing

Non Housing

Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries
Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries

8 0 0
6 0 0
7 0 0

21 0 0
0 0 0

21 0 0
0 0 590
0 0 0
0 0 0
0 0 590
0 0 0
0 0 590

CDBG Beneficiaries by Income Category (Click here to view activities)
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HOME Summary of Accomplishments

 LAREDO

Start Date  01-Oct-2024 - End Date  30-Sep-2025

Program Year:  2024

Home Disbursements and Unit Completions

Activity Type Source Type Disbursed Amount Units Completed Units Occupied

TBRA Families

First Time Homebuyers

Existing Homeowners

-

Total, Rentals and TBRA

Total, Homebuyers and Homeowners

Grand Total

DC

DC

DC

DC

DC

DC

DC

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

STATE
ADMINISTERED-
SMALL CITY /
HOME
CONSORTIUM

$448,251.76 105 105

$370,000.00 7 7

$123,115.00 1 1

$0.00 0 0

$448,251.76 105 105

$493,115.00 8 8

$941,366.76 113 113
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 LAREDO

Start Date  01-Oct-2024 - End Date  30-Sep-2025

Program Year:  2024

Home Unit Completions by Percent of Area Median Income

Activity Type
Metrics

 

Units Completed

0% - 30% 31% - 50% 51% - 60% 61% - 80% Total 0% - 60% Total 0% - 80%

TBRA Families
First Time Homebuyers
Existing Homeowners
-
Total, Rentals and TBRA
Total, Homebuyers and Homeowners
Grand Total

96 9 0 0 105 105
0 0 2 5 2 7
0 1 0 0 1 1
0 0 0 0 0 0

96 9 0 0 105 105
0 1 2 5 3 8

96 10 2 5 108 113

Home Unit Reported As Vacant

Activity Type Metrics Reported as Vacant

TBRA Families
First Time Homebuyers
Existing Homeowners
-
Total, Rentals and TBRA
Total, Homebuyers and
Homeowners
Grand Total

0
0
0
0
0

0

0
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 LAREDO

Start Date  01-Oct-2024 - End Date  30-Sep-2025

Program Year:  2024

Home Unit Completions by Racial / Ethnic Category

Activity Type A

Metrics

TBRA Families First Time Homebuyers Existing Homeowners

Units
Completed

Units
Completed -

Hispanics
Units

Completed

Units
Completed -

Hispanics
Units

Completed

Units
Completed -

Hispanics

White
Total

105 102 7 7 1 1
105 102 7 7 1 1

Activity Type B

Metrics

Total, Rentals and TBRA
Total, Homebuyers and

Homeowners Grand Total

Units
Completed

Units
Completed -

Hispanics
Units

Completed

Units
Completed -

Hispanics
Units

Completed

Units
Completed -

Hispanics

White

Total
105 102 8 8 113 110
105 102 8 8 113 110
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Program Year 2024

LAREDO , TX

Metrics

Grantee
Program Year
PART I:   SUMMARY OF CDBG RESOURCES
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02  ENTITLEMENT GRANT
03  SURPLUS URBAN RENEWAL
04  SECTION 108 GUARANTEED LOAN FUNDS
05  CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08  TOTAL AVAILABLE (SUM, LINES 01-07)
PART II:  SUMMARY OF CDBG EXPENDITURES
09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15  TOTAL EXPENDITURES (SUM, LINES 11-14)
16  UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS
27  DISBURSED IN IDIS FOR PUBLIC SERVICES
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32  ENTITLEMENT GRANT
33  PRIOR YEAR PROGRAM INCOME
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V:   PLANNING AND ADMINISTRATION (PA) CAP
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42  ENTITLEMENT GRANT
43  CURRENT YEAR PROGRAM INCOME
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

LAREDO , TX
2,024.00

 
3,209,922.93
3,032,219.00

0.00
0.00

62,792.17
0.00
0.00
0.00
0.00

6,304,934.10
 

2,800,416.37
0.00

2,800,416.37
560,169.17
191,861.19

0.00
3,552,446.73
2,752,487.37

 
0.00

882,893.67
1,912,392.70

0.00
2,795,286.37

99.82%
 

PY:  PY:  PY: 
0.00
0.00

0.00%
 

440,000.00
0.00
0.00
0.00

440,000.00
3,032,219.00

59,580.68
0.00

3,091,799.68
14.23%

 
560,169.17

0.00
0.00
0.00

560,169.17
3,032,219.00

62,792.17
0.00

3,095,011.17
18.10%
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Program Year 2024

LAREDO , TX

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This might be because the applied filter excludes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Plan
Year

IDIS
Project IDIS     Activity Activity Name Matrix

Code
National
Objective Drawn Amount

2019
 
Total

8 3385 Southern Hotel Rental Rehabilitation Program 14B
14B

LMH
Matrix Code 14B

$888,023.67

$888,023.67
$888,023.67

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan
Year

IDIS
Project

IDIS
Activity

Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2020
2021
2021
2021
2021
2022
2022
2022
2022
2022
2022
2022
2023
 
2023
2023
2023
2023
 
2020
2022
2022
2022
 
2024
2024
2024
2024
2024
2024
2024
2024
 
2021
 
2023
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024

16
17
17
35
35
33
33
33
35
35
35
35
18

8
8
8
8

34
18
18
34

5
5
5
5
5
5
5
5

34

3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

3668
3728
3779
3712
3712
3663
3663
3663
3665
3665
3665
3665
3715

3699
3699
3699
3699

3657
3667
3667
3664

3738
3738
3738
3738
3738
3738
3738
3738

3601

3710
3720
3727
3729
3730
3735
3736
3737
3743
3744
3758
3759
3760
3761
3762

6988179
6998558
7083862
6998558
7008564
7008564
7028805
7052424
6988179
6994354
6998558
7008564
6994354

6988179
6994354
7005129
7052424

7022187
6988179
7008564
6998525

7005129
7008564
7022187
7029344
7049468
7052424
7059302
7070606

7029344

6988343
6988179
6988179
6994354
6994354
6998558
6988343
7008564
7008564
7008564
7059302
7059302
7059302
7071289
7071289

District 7 Park Facility
Los Martinez Park - Amenities
Los Martinez Light Poles
CDBG Maria E. Benavides Restrooms
CDBG Maria E. Benavides Restrooms
El Eden Park Imp. (Restrooms)
El Eden Park Imp. (Restrooms)
El Eden Park Imp. (Restrooms)
Los Martinez Park - Walking Trails
Los Martinez Park - Walking Trails
Los Martinez Park - Walking Trails
Los Martinez Park - Walking Trails
Arturo Benavides Splash Pad Site Amenities

Three Points Village Subdivision Project
Three Points Village Subdivision Project
Three Points Village Subdivision Project
Three Points Village Subdivision Project

District 1 sidewalk (La Pita Mangana)
CDBG Poggenphol Sidewalks
CDBG Poggenphol Sidewalks
District 3 sidewalks (Marcella St)

Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion

El Eden I-Net Fiber Optic

HRL-4608 F&MAC
LG-4616 T&AB
LG-4612 MER
LG-4620 EV
LG-4619 SH
LG-4623 GDL
LG-4624 RMM
LG 4703 MLV
LG 4701 - AMG
LG 4702 - MTR
LG - 4710 RS
LG - 4711 HMLJ
LG-4708 SJR
LG-4709 MG
LG-4713

03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03J
03J
03J
03J
03J
03L
03L
03L
03L
03L
03T
03T
03T
03T
03T
03T
03T
03T
03T
03Z
03Z
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
Matrix Code 03F
LMA
LMA
LMA
LMA
Matrix Code 03J
LMA
LMA
LMA
LMA
Matrix Code 03L
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
Matrix Code 03T
LMA
Matrix Code 03Z
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$1,000.00
$23,495.00

$663.50
$40,660.20
$4,517.80

$87,317.99
$0.01

$9,702.00
$41,562.00
$28,247.60

$869.00
$1,885.00

$14,981.58

$254,901.68
$44,118.90
$85,302.80
$4,807.80

$11,479.40

$145,708.90
$730.00

$59,888.38
$1,285.00

$430.00

$62,333.38
$160.00

$34,866.53
$18,210.09
$12,607.98
$19,692.98
$36,997.16
$14,544.50

$302,920.76

$440,000.00
$33,260.10

$33,260.10
$41.00

$14,800.00
$14,800.00
$15,000.00
$14,900.00
$14,900.00
$14,500.00
$14,700.00
$12,130.00
$13,680.00
$10,750.00
$14,080.00
$14,680.00
$14,475.00
$13,680.00136
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LAREDO , TX

Plan
Year

IDIS
Project

IDIS
Activity

Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2024
2024
2024
2024
2024
2024
2024
2024
 
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
 
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
 
Total

3
3
3
3
3
3
9
9

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
8
8

4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4

3765
3765
3766
3771
3772
3774
3733
3764

3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3722
3723
3723

3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725
3725

7070606
7083862
7083862
7070606
7071289
7083862
6998541
7071289

6983442
6983477
6988279
6988336
6988351
6998544
6998551
7005127
7010190
7013789
7028805
7031972
7043661
7052430
7059305
7064212
7065158
7068631
7070610
7070615
7083985
7071289
7083864

6983442
6983477
6988279
6988336
6988351
6998544
6998551
7005127
7013789
7028805
7031972
7043661
7052430
7059305
7064212
7065158
7068631
7070610
7070615
7083985

HRL-4707 J&GC
HRL-4707 J&GC
HRL-4705 EG
HRL-4622 AGS
LG-4715 GMCO
LG 4718 - LB
LG-4618 JSA
LG-4714

Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Administration (2024)
Housing Rehabilitation Revolving Loan Administration (2024)
Housing Rehabilitation Revolving Loan Administration (2024)

Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)
Code Enforcement (2024)

14A
14A
14A
14A
14A
14A
14A
14A
14A
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
Matrix Code 14A
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
Matrix Code 14H
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
Matrix Code 15

$8,431.00
$13,950.00
$12,825.00

$158.00
$14,500.00
$13,268.00
$14,500.00
$11,200.00

$285,948.00
$9,240.11

$28,382.87
$793.33

$17,735.33
$10,563.21
$8,983.12

$10,178.56
$11,096.66
$15,582.03
$10,747.58
$2,001.90

$20,403.08
$35,752.02
$23,933.34
$23,954.99
$1,543.57

$28,000.84
$1,004.23

$41,864.96
$43.34

$13,911.68
$2,304.46

$5.65

$318,026.86
$18,797.90
$45,767.88
$1,902.01

$34,657.40
$14,842.82
$15,568.98
$25,674.68
$22,373.74
$2,420.26
$4,751.10

$28,261.29
$39,129.44
$27,134.67
$24,185.54
$3,060.01

$24,919.36
$1,616.75

$23,435.70
$135.72

$13,578.53

$372,213.78
$1,912,392.70

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Plan
Year

IDIS
Project

IDIS
Activity

Voucher
Number

Activity to
prevent,
prepare for,
and respond
to
Coronavirus

Activity Name Grant Number
Fund
Type

Matrix
Code

National
Objective

Drawn Amount

2024
2024
2024
2024
2024
2024
2024

5
5
5
5
5
5
5

3738
3738
3738
3738
3738
3738
3738

7005129
7008564
7022187
7029344
7049468
7052424
7059302

No

No

No

No

No

No

No

Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion
Public Service - Bethany House Expansion

B24MC480505

B24MC480505

B24MC480505

B24MC480505

B24MC480505

B24MC480505

B24MC480505

EN

EN

EN

EN

EN

EN

EN

03T
03T
03T
03T
03T
03T
03T

LMC
LMC
LMC
LMC
LMC
LMC
LMC

$160.00

$34,866.53

$18,210.09

$12,607.98

$19,692.98

$36,997.16

$14,544.50137
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 PAGE: 4

15:56

11-13-25

Program Year 2024

LAREDO , TX

Plan
Year

IDIS
Project

IDIS
Activity

Voucher
Number

Activity to
prevent,
prepare for,
and respond
to
Coronavirus

Activity Name Grant Number
Fund
Type

Matrix
Code

National
Objective

Drawn Amount

2024
 

Total

5 3738 7070606 No

No

Public Service - Bethany House Expansion

Activity to prevent, prepare for, and respond to Coronavirus

B24MC480505 EN 03T
03T

LMC
Matrix Code 03T

$302,920.76

$440,000.00
$440,000.00
$440,000.00

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan
Year

IDIS
Project

IDIS
Activity

Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
 
Total

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721
3721

6983442
6983477
6988279
6988336
6988351
6998544
6998551
7005127
7010190
7013789
7031972
7043661
7052430
7059305
7064212
7065158
7068631
7070610
7070615
7083985

Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)
Community Development Administration (2024)

21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A Matrix Code 21A

$20,918.93

$55,991.34

$2,262.20

$35,743.67

$18,624.74

$13,205.19

$24,716.21

$26,438.08

$17,329.54

$17,956.88

$37,899.22

$71,172.15

$57,858.29

$50,566.95

$4,701.42

$34,547.21

$4,342.70

$33,572.45

$333.90

$31,988.10

$560,169.17
$560,169.17

138
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10:14

10-01-25

LAREDO , TX

Metrics

New Grantee (CV)

PART I:   SUMMARY OF CDBG-CV RESOURCES

01 CDBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

04 TOTAL CDBG-CV FUNDS AWARDED

PART II:  SUMMARY OF CDBG-CV EXPENDITURES

05  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

06  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08  TOTAL EXPENDITURES (SUM, LINES 05 - 07)

09  UNEXPENDED BALANCE (LINE 04 - LINE8 )

PART III: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

12  DISBURSED FOR OTHER LOW/MOD ACTIVITIES

13  TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15  PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

PART IV:  PUBLIC SERVICE (PS) CALCULATIONS

16  DISBURSED IN IDIS FOR PUBLIC SERVICES

17  CDBG-CV GRANT

18  PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)

PART V:   PLANNING AND ADMINISTRATION (PA) CAP

19  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20  CDBG-CV GRANT

21  PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

LAREDO , TX

  

4,430,467.00

0.00

0.00

4,430,467.00

  

3,868,731.03

561,315.32

0.00

4,430,046.35

420.65

  

0.00

0.00

3,860,594.84

3,860,594.84

3,868,731.03

99.79%

  

2,528,731.03

4,430,467.00

57.08%

  

561,315.32

4,430,467.00

12.67%

139
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LAREDO , TX

LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

No data returned for this view. This might be because the applied filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

No data returned for this view. This might be because the applied filter excludes all data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2019 29 3532

3533

3534

3535

3536

3537

6571939

6578406

6584270

6593981

6601425

6614157

6626918

6571939

6578406

6584270

6593981

6601425

6614157

6626918

6571939

6578406

6584270

6593981

6601425

6626918

6571939

6584270

6593981

6601425

6614157

6614160

6626918

6571939

6584270

6593981

6601425

6614157

6626918

6571939

6584270

6593981

6626918

LE-034

LE-034

LE-034

LE-034

LE-034

LE-034

LE-034

CC-031

CC-031

CC-031

CC-031

CC-031

CC-031

CC-031

RC-035

RC-035

RC-035

RC-035

RC-035

RC-035

JG-M036

JG-M036

JG-M036

JG-M036

JG-M036

JG-M036

JG-M036

SF-M038

SF-M038

SF-M038

SF-M038

SF-M038

SF-M038

MS-M032

MS-M032

MS-M032

MS-M032

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$13,691.79

$152.65

$692.91

$742.20

$794.30

$788.19

$797.94

$5,133.42

$446.73

$1,477.89

$1,520.66

$1,293.58

$1,406.78

$1,378.00

$10,842.05

$113.32

$1,439.30

$1,381.39

$1,377.96

$2,789.64

$10,243.96

$1,119.37

$896.69

$817.20

$896.49

$67.79

$817.20

$18,248.07

$968.14

$968.14

$968.14

$968.14

$993.27

$20,689.77

$2,535.53

$2,535.53

$2,535.53140
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2019

2020

29

27

3538

3539

3400

3415

3416

3417

3418

3419

3420

3421

3422

3423

3424

3435

3436

3437

3438

3439

3440

3441

3442

3443

3444

3445

6571939

6578406

6584270

6593981

6601425

6614157

6626918

6584270

6593981

6601425

6614157

6626918

6636111

6445333

6448527

6475717

6479745

6448527

6475717

6448527

6448527

6475717

6479745

6475717

6479745

6492460

6475717

6475717

6479745

6475717

6479745

6475717

6479745

6489691

6475717

6479745

6475717

6479745

6475717

6479745

6492460

6475717

6479745

6492460

6475717

6475717

6475717

6479745

6489691

6492460

6479745

6489691

6479745

6475717

6475717

6479745

6489691

6492460

6479745

6479745

6489691

JF-M037

JF-M037

JF-M037

JF-M037

JF-M037

JF-M037

JF-M037

SG-M039

SG-M039

SG-M039

SG-M039

SG-M039

SG-M039

JR-R001

JR-R001

JR-R001

JR-R001

JER-R002

JER-R002

BM-R003

JLM- R004

JLM- R004

JLM- R004

DL-R005

DL-R005

DL-R005

JM-R006

JC-R008

JC-R008

AC-R009

AC-R009

MCG-R010

MCG-R010

MCG-R010

JMC-R012

JMC-R012

LG-R013

LG-R013

VR-R014

VR-R014

VR-R014

RA-R011

RA-R011

RA-R011

LH-R015

MF-R016

RM-R017

RM-R017

RM-R017

RM-R017

CG-R021

CG-R021

KV-R022

RE-M001

EV-M002

EV-M002

EV-M002

EV-M002

FG-M003

LG-M004

LG-M004

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$2,877.01

$590.27

$819.81

$819.81

$1,037.35

$1,089.03

$986.91

$6,478.29

$925.47

$925.47

$925.47

$925.47

$826.79

$4,763.10

$66.04

$2,859.38

$1,400.00

$7,904.03

$1,050.00

$7,800.00

$3,235.47

$1,791.75

$941.75

$2,920.00

$625.00

$625.00

$5,050.00

$6,770.00

$1,200.00

$5,400.00

$1,200.00

$2,570.40

$612.00

$612.00

$3,295.00

$590.00

$4,900.00

$1,000.00

$3,869.75

$825.00

$825.00

$3,200.00

$800.00

$800.00

$4,740.00

$9,300.00

$3,079.59

$650.00

$21.64

$650.00

$4,319.50

$815.00

$5,250.00

$9,064.27

$286.47

$4,784.32

$1,215.13

$1,220.60

$3,646.98

$5,494.97

$1,336.41
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3445

3446

3447

3448

3449

3450

3451

3452

3456

3457

3464

3465

3466

3467

3468

3469

3470

3471

3472

3473

3475

3476

3479

3480

3481

6510475

6479745

6479745

6479745

6489691

6479745

6489691

6492460

6479745

6489691

6510475

6525117

6479745

6489691

6479745

6479745

6489691

6479745

6479745

6489691

6492460

6510475

6525117

6489691

6492460

6489691

6492460

6510475

6489691

6489691

6510475

6525117

6489691

6492460

6510475

6489691

6492460

6489691

6492460

6510475

6525117

6489691

6492460

6510475

6492460

6510475

6525117

6492460

6510475

6525117

6489691

6492460

6510475

6489691

6492460

6510475

6525117

6532442

6540851

6489691

6492460

LG-M004

AE-R020

VS-R026

LG-R025

LG-R025

DF-R024

DF-R024

DF-R024

JS-R023

JS-R023

JS-R023

JS-R023

EA-M005

EA-M005

MD-006

MH-R019

MH-R019

CR-R028

JM-M007

MV-M008

MV-M008

MV-M008

MV-M008

OR-R027

OR-R027

ER-R032

ER-R032

ER-R032

JO-R34

AR-R036

AR-R036

AR-R036

EB-R037

EB-R037

EB-R037

PR-R038

PR-R038

CV-R039

CV-R039

CV-R039

CV-R039

NO-R040

NO-R040

NO-R040

EF-R044

EF-R044

EF-R044

SR-R035

SR-R035

SR-R035

JF-R045

JF-R045

JF-R045

MR-R048

MR-R048

MR-R048

MR-R048

MR-R048

MR-R048

MV-R042

MV-R042

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$193.38

$7,700.00

$3,676.50

$7,000.00

$1,200.00

$3,560.00

$890.00

$890.00

$2,950.00

$950.00

$950.00

$950.00

$3,534.95

$706.99

$4,753.53

$3,850.00

$720.00

$4,200.00

$8,068.85

$4,605.21

$973.57

$1,015.81

$58.36

$4,434.17

$783.19

$4,557.56

$105.58

$875.00

$8,415.00

$3,930.00

$875.00

$875.00

$4,280.00

$950.00

$950.00

$5,348.94

$964.00

$4,346.02

$1,200.00

$1,200.00

$1,200.00

$5,900.00

$1,250.00

$1,250.00

$7,292.86

$1,930.23

$1,944.74

$2,365.20

$474.00

$474.00

$4,020.34

$600.00

$600.00

$990.00

$920.00

$920.00

$920.00

$920.00

$920.00

$3,507.00

$800.00
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 DATE:

 TIME:

 PAGE: 5

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3481

3482

3483

3484

3485

3486

3493

3494

3495

3496

3497

3502

3505

3506

3507

3508

3509

3510

3511

6510475

6489691

6492460

6510475

6525117

6532442

6489691

6492460

6510475

6525117

6532442

6492460

6492460

6510475

6525117

6532442

6540851

6561253

6525117

6540851

6525117

6540851

6510475

6525117

6532442

6525117

6532442

6532442

6540851

6546544

6578406

6584270

6593981

6532442

6540851

6546544

6578406

6584270

6593981

6532442

6540851

6546544

6578406

6584270

6593981

6532442

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6561253

6578406

6584270

MV-R042

MG-M009

MG-M009

MG-M009

MG-M009

MG-M009

JI-M010

DG-R033

DG-R033

DG-R033

DG-R033

AP-R049

SA-R046

JV-M011

JV-M011

JV-M011

JV-M011

JV-M011

MT-M012

MT-M012

MC-M013

MC-M013

RDLC-M014

CR-M016

CR-M016

ID-M015

ID-M015

AG-M020

AG-M020

AG-M020

AG-M020

AG-M020

AG-M020

RR-M021

RR-M021

RR-M021

RR-M021

RR-M021

RR-M021

NG-M023

NG-M023

NG-M023

NG-M023

NG-M023

NG-M023

RMB-M017

ER-M018

ER-M018

ER-M018

ER-M018

ER-M018

LR_M019

LR_M019

LR_M019

LR_M019

LR_M019

AG-M028

AG-M028

AG-M028

AG-M028

AG-M028

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$800.00

$1,190.77

$613.55

$679.36

$755.29

$514.54

$11,053.07

$2,383.27

$837.35

$773.07

$801.98

$712.19

$4,500.00

$3,692.49

$1,230.83

$1,948.89

$1,230.83

$707.10

$2,601.85

$494.41

$4,503.37

$911.67

$6,781.25

$8,321.91

$1,655.84

$8,392.35

$1,582.37

$3,351.07

$665.05

$665.05

$665.05

$665.05

$665.05

$7,169.88

$752.55

$752.55

$730.14

$752.55

$752.55

$2,879.38

$1,300.80

$1,300.80

$1,300.80

$1,300.80

$1,300.80

$2,319.23

$2,365.77

$788.59

$788.59

$788.59

$788.59

$8,069.79

$1,139.85

$1,139.85

$1,139.85

$1,139.85

$5,122.54

$809.39

$63.94

$840.64

$815.18
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 DATE:

 TIME:

 PAGE: 6

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3511

3512

3513

3514

3515

3524

3525

3526

3527

3540

3553

3554

6593981

6601425

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6578406

6584270

6593981

6601425

6540851

6546544

6578406

6584270

6593981

6561253

6578406

6593981

6601425

6561253

6578406

6584270

6593981

6601425

6561253

6578406

6584270

6593981

6601425

6561253

6578406

6584270

6593981

6601425

6614157

6626918

6584270

6593981

6601425

6614157

6626918

6636111

6593981

6626337

6626918

6636111

6648451

6593981

6601425

6614157

6614160

6626918

6636111

AG-M028

AG-M028

AS-M022

AS-M022

AS-M022

AS-M022

AS-M022

RT-M025

RT-M025

RT-M025

RT-M025

RT-M025

MR-M026

MR-M026

MR-M026

MR-M026

MR-M026

MR-M026

LV-027

LV-027

LV-027

LV-027

LV-027

LP-M024

LP-M024

LP-M024

LP-M024

JGMR-M030

JGMR-M030

JGMR-M030

JGMR-M030

JGMR-M030

RM-M029

RM-M029

RM-M029

RM-M029

RM-M029

JO-M033

JO-M033

JO-M033

JO-M033

JO-M033

JO-M033

JO-M033

PH-M040

PH-M040

PH-M040

PH-M040

PH-M040

PH-M040

MT-M042

MT-M042

MT-M042

MT-M042

MT-M042

KH-M043

KH-M043

KH-M043

KH-M043

KH-M043

KH-M043

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$840.63

$749.29

$13,075.90

$1,090.84

$1,090.84

$1,090.84

$1,090.84

$15,284.72

$993.56

$990.62

$990.62

$990.62

$2,530.50

$813.45

$894.06

$862.24

$858.88

$861.12

$10,343.61

$941.88

$941.88

$941.88

$941.88

$19,737.17

$2,260.00

$1,143.63

$1,143.63

$15,846.21

$923.84

$962.33

$962.33

$962.33

$15,676.14

$852.59

$852.59

$852.59

$852.59

$4,310.34

$1,377.89

$1,377.89

$1,377.89

$1,377.89

$1,377.89

$1,377.89

$1,458.06

$1,210.54

$1,183.35

$1,210.54

$1,156.16

$1,232.07

$21,360.03

$95.31

$3,829.20

$1,423.61

$1,553.01

$22,348.27

$996.72

$998.27

$240.19

$1,568.06

$1,116.07
144



PR26 - CDBG-CV Financial Summary Report

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 7

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27

28

30

3554

3555

3556

3557

3558

3390

3559

3560

6648451

6593981

6601425

6614157

6626918

6593981

6601425

6614157

6626918

6648451

6593981

6601425

6614157

6626918

6636111

6648451

6601425

6614157

6626918

6636111

6648451

6448527

6475717

6479745

6489691

6497966

6510475

6525117

6547268

6578401

6580155

6593971

6601421

6613155

6625856

6636107

6646416

6662910

6670802

6681814

6704320

6715089

6719996

6732249

6735947

6750311

6764432

6772692

6781678

6795286

6809795

6840849

6852387

6863469

6601435

6614160

6636118

6648457

6601435

6626337

6636118

KH-M043

OG-M041

OG-M041

OG-M041

OG-M041

VC-M045

VC-M045

VC-M045

VC-M045

VC-M045

JA-M046

JA-M046

JA-M046

JA-M046

JA-M046

JA-M046

JH-M044

JH-M044

JH-M044

JH-M044

JH-M044

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

GO-M047

GO-M047

GO-M047

GO-M047

JM-M048

JM-M048

JM-M048

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$1,348.01

$3,597.48

$925.50

$925.50

$436.44

$6,668.30

$739.88

$739.88

$739.88

$1,500.22

$2,891.57

$674.79

$654.10

$639.10

$639.10

$639.10

$3,019.63

$3,046.42

$1,523.72

$1,523.72

$1,523.72

$1,200.00

$35,443.56

$108,426.78

$97,329.21

$94,111.45

$39,094.64

$36,341.45

$219,281.00

$1,000.00

$1,000.00

$1,000.00

$49,412.50

$53,325.00

$55,000.00

$425.29

$126,592.47

$41,622.08

$8,137.69

$23,491.99

$30,067.47

$7,558.23

$8,313.89

$171,620.25

$181.02

$22,217.48

$16,449.35

$251.80

$195.31

$160.14

$29.21

$176.29

$37.38

$143.70

$12,863.63

$855.78

$1,711.56

$867.57

$2,039.15

$2,016.70

$1,008.35
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 DATE:

 TIME:

 PAGE: 8

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 30 3560

3561

3562

3563

3567

3568

3569

3570

3571

3572

3573

3574

3582

3583

6648457

6660929

6601435

6614160

6626337

6636118

6648457

6675082

6601435

6614160

6626337

6601435

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6675082

6626337

6660929

6683038

6614160

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6675082

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6675082

6683038

6636118

6648457

6648457

6660929

6675082

6683038

JM-M048

JM-M048

LT-M049

LT-M049

LT-M049

LT-M049

LT-M049

LT-M049

TR-M050

TR-M050

TR-M050

MG-M051

MG-M051

MG-M051

MG-M051

MG-M051

MG-M051

CC-M055

CC-M055

CC-M055

CC-M055

CC-M055

CC-M055

MD-M052

MD-M052

MD-M052

VS-M053

DS-M054

DS-M054

DS-M054

DS-M054

DS-M054

TH-M056

TH-M056

TH-M056

TH-M056

TH-M056

MP-M057

MP-M057

MP-M057

MP-M057

MP-M057

MP-M057

CB-M058

CB-M058

CB-M058

CB-M058

CB-M058

MB-M059

MB-M059

MB-M059

MB-M059

MB-M059

MB-M059

MB-M059

MI-M061

MI-M061

CS-M063

CS-M063

CS-M063

CS-M063

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$1,008.35

$1,008.35

$6,543.26

$1,036.32

$2,795.62

$2,077.99

$1,397.81

$1,620.04

$10,219.91

$537.89

$527.45

$11,650.89

$1,386.40

$1,366.26

$1,277.00

$1,440.18

$1,428.30

$10,778.32

$1,417.92

$1,613.63

$2,158.79

$473.63

$1,251.05

$6,520.00

$3,360.00

$1,120.00

$1,891.76

$2,770.37

$1,569.98

$1,395.06

$1,413.81

$1,558.77

$12,600.91

$1,316.55

$1,316.55

$1,383.08

$1,383.08

$25,847.79

$1,462.68

$1,445.88

$1,459.84

$1,515.36

$1,459.71

$9,421.57

$1,015.03

$891.01

$1,049.13

$1,041.80

$20,496.66

$1,114.11

$1,339.33

$1,712.35

$1,624.57

$1,334.39

$157.11

$751.88

$2,858.64

$3,219.97

$738.18

$1,218.26

$893.81
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LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020

Total

30

32

33

3583

3587

3588

3589

3590

3591

3597

3604

3605

3647

6693693

6660929

6675082

6683038

6693693

6693694

6660929

6675082

6683038

6693693

6693694

6694269

6660929

6675082

6683038

6693693

6693694

6675082

6683038

6660929

6675082

6710693

6683038

6693693

6693694

6719999

6732286

6735950

6734748

6764447

6854929

6863469

6881629

6905456

6915744

6935544

6963451

6734748

6735948

6750309

6764447

6772694

6781681

6796137

6809796

6822291

6822307

6840851

6852387

6854929

6863469

6873210

6881629

6908797

6915744

6944662

6796137

6840851

6863469

6873210

CS-M063

CH-M060

CH-M060

CH-M060

CH-M060

CH-M060

RO-M062

RO-M062

RO-M062

RO-M062

RO-M062

RO-M062

CG-M064

CG-M064

CG-M064

CG-M064

CG-M064

LB-M065

LB-M065

JG-M066

JG-M066

JG-M066

JF-M067

JF-M067

JF-M067

JF-M067

JF-M067

JF-M067

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Rehabilitation of Homeless Shelter (Bethany House Expansion)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Shelter Assistance (Bethany)

Homeless Shelter Assistance (Bethany)

Homeless Shelter Assistance (Bethany)

Homeless Shelter Assistance (Bethany)

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

03C

03C

03C

03C

03C

03C

03C

03C

03C

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$937.18

$6,461.79

$760.04

$1,169.64

$760.04

$1,103.73

$21,972.26

$845.80

$1,085.01

$997.45

$1,265.09

$47.90

$15,543.74

$631.27

$586.62

$486.33

$88.59

$3,452.97

$693.92

$2,335.82

$772.41

$2,317.23

$1,359.15

$666.25

$666.25

$666.25

$666.25

$666.25

$336,107.47

$51,283.00

$187,061.93

$62,556.00

$36,972.20

$259,792.66

$137,084.08

$199,692.66

$69,450.00

$8,532.93

$3,397.34

$3,413.61

$3,434.97

$3,380.68

$3,378.54

$5,069.62

$3,373.99

$4,132.07

$3,274.42

$1,706.27

$1,756.17

$3,522.57

$5,564.52

$2,904.42

$219.75

$175.00

$1,769.57

$130.49

$45,195.92

$59,744.00

$26,290.60

$28,769.48

$3,860,594.84
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LAREDO , TX

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2019

2020

29

27

3532

3533

3534

3535

3536

3537

3538

3539

3400

3415

3416

6571939

6578406

6584270

6593981

6601425

6614157

6626918

6571939

6578406

6584270

6593981

6601425

6614157

6626918

6571939

6578406

6584270

6593981

6601425

6626918

6571939

6584270

6593981

6601425

6614157

6614160

6626918

6571939

6584270

6593981

6601425

6614157

6626918

6571939

6584270

6593981

6626918

6571939

6578406

6584270

6593981

6601425

6614157

6626918

6584270

6593981

6601425

6614157

6626918

6636111

6445333

6448527

6475717

6479745

6448527

6475717

6448527

LE-034

LE-034

LE-034

LE-034

LE-034

LE-034

LE-034

CC-031

CC-031

CC-031

CC-031

CC-031

CC-031

CC-031

RC-035

RC-035

RC-035

RC-035

RC-035

RC-035

JG-M036

JG-M036

JG-M036

JG-M036

JG-M036

JG-M036

JG-M036

SF-M038

SF-M038

SF-M038

SF-M038

SF-M038

SF-M038

MS-M032

MS-M032

MS-M032

MS-M032

JF-M037

JF-M037

JF-M037

JF-M037

JF-M037

JF-M037

JF-M037

SG-M039

SG-M039

SG-M039

SG-M039

SG-M039

SG-M039

JR-R001

JR-R001

JR-R001

JR-R001

JER-R002

JER-R002

BM-R003

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$13,691.79

$152.65

$692.91

$742.20

$794.30

$788.19

$797.94

$5,133.42

$446.73

$1,477.89

$1,520.66

$1,293.58

$1,406.78

$1,378.00

$10,842.05

$113.32

$1,439.30

$1,381.39

$1,377.96

$2,789.64

$10,243.96

$1,119.37

$896.69

$817.20

$896.49

$67.79

$817.20

$18,248.07

$968.14

$968.14

$968.14

$968.14

$993.27

$20,689.77

$2,535.53

$2,535.53

$2,535.53

$2,877.01

$590.27

$819.81

$819.81

$1,037.35

$1,089.03

$986.91

$6,478.29

$925.47

$925.47

$925.47

$925.47

$826.79

$4,763.10

$66.04

$2,859.38

$1,400.00

$7,904.03

$1,050.00

$7,800.00148
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3417

3418

3419

3420

3421

3422

3423

3424

3435

3436

3437

3438

3439

3440

3441

3442

3443

3444

3445

3446

3447

3448

3449

3450

3451

3452

3456

3457

3464

3465

6448527

6475717

6479745

6475717

6479745

6492460

6475717

6475717

6479745

6475717

6479745

6475717

6479745

6489691

6475717

6479745

6475717

6479745

6475717

6479745

6492460

6475717

6479745

6492460

6475717

6475717

6475717

6479745

6489691

6492460

6479745

6489691

6479745

6475717

6475717

6479745

6489691

6492460

6479745

6479745

6489691

6510475

6479745

6479745

6479745

6489691

6479745

6489691

6492460

6479745

6489691

6510475

6525117

6479745

6489691

6479745

6479745

6489691

6479745

6479745

6489691

JLM- R004

JLM- R004

JLM- R004

DL-R005

DL-R005

DL-R005

JM-R006

JC-R008

JC-R008

AC-R009

AC-R009

MCG-R010

MCG-R010

MCG-R010

JMC-R012

JMC-R012

LG-R013

LG-R013

VR-R014

VR-R014

VR-R014

RA-R011

RA-R011

RA-R011

LH-R015

MF-R016

RM-R017

RM-R017

RM-R017

RM-R017

CG-R021

CG-R021

KV-R022

RE-M001

EV-M002

EV-M002

EV-M002

EV-M002

FG-M003

LG-M004

LG-M004

LG-M004

AE-R020

VS-R026

LG-R025

LG-R025

DF-R024

DF-R024

DF-R024

JS-R023

JS-R023

JS-R023

JS-R023

EA-M005

EA-M005

MD-006

MH-R019

MH-R019

CR-R028

JM-M007

MV-M008

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$3,235.47

$1,791.75

$941.75

$2,920.00

$625.00

$625.00

$5,050.00

$6,770.00

$1,200.00

$5,400.00

$1,200.00

$2,570.40

$612.00

$612.00

$3,295.00

$590.00

$4,900.00

$1,000.00

$3,869.75

$825.00

$825.00

$3,200.00

$800.00

$800.00

$4,740.00

$9,300.00

$3,079.59

$650.00

$21.64

$650.00

$4,319.50

$815.00

$5,250.00

$9,064.27

$286.47

$4,784.32

$1,215.13

$1,220.60

$3,646.98

$5,494.97

$1,336.41

$193.38

$7,700.00

$3,676.50

$7,000.00

$1,200.00

$3,560.00

$890.00

$890.00

$2,950.00

$950.00

$950.00

$950.00

$3,534.95

$706.99

$4,753.53

$3,850.00

$720.00

$4,200.00

$8,068.85

$4,605.21
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3465

3466

3467

3468

3469

3470

3471

3472

3473

3475

3476

3479

3480

3481

3482

3483

3484

3485

3486

3493

3494

6492460

6510475

6525117

6489691

6492460

6489691

6492460

6510475

6489691

6489691

6510475

6525117

6489691

6492460

6510475

6489691

6492460

6489691

6492460

6510475

6525117

6489691

6492460

6510475

6492460

6510475

6525117

6492460

6510475

6525117

6489691

6492460

6510475

6489691

6492460

6510475

6525117

6532442

6540851

6489691

6492460

6510475

6489691

6492460

6510475

6525117

6532442

6489691

6492460

6510475

6525117

6532442

6492460

6492460

6510475

6525117

6532442

6540851

6561253

6525117

6540851

MV-M008

MV-M008

MV-M008

OR-R027

OR-R027

ER-R032

ER-R032

ER-R032

JO-R34

AR-R036

AR-R036

AR-R036

EB-R037

EB-R037

EB-R037

PR-R038

PR-R038

CV-R039

CV-R039

CV-R039

CV-R039

NO-R040

NO-R040

NO-R040

EF-R044

EF-R044

EF-R044

SR-R035

SR-R035

SR-R035

JF-R045

JF-R045

JF-R045

MR-R048

MR-R048

MR-R048

MR-R048

MR-R048

MR-R048

MV-R042

MV-R042

MV-R042

MG-M009

MG-M009

MG-M009

MG-M009

MG-M009

JI-M010

DG-R033

DG-R033

DG-R033

DG-R033

AP-R049

SA-R046

JV-M011

JV-M011

JV-M011

JV-M011

JV-M011

MT-M012

MT-M012

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$973.57

$1,015.81

$58.36

$4,434.17

$783.19

$4,557.56

$105.58

$875.00

$8,415.00

$3,930.00

$875.00

$875.00

$4,280.00

$950.00

$950.00

$5,348.94

$964.00

$4,346.02

$1,200.00

$1,200.00

$1,200.00

$5,900.00

$1,250.00

$1,250.00

$7,292.86

$1,930.23

$1,944.74

$2,365.20

$474.00

$474.00

$4,020.34

$600.00

$600.00

$990.00

$920.00

$920.00

$920.00

$920.00

$920.00

$3,507.00

$800.00

$800.00

$1,190.77

$613.55

$679.36

$755.29

$514.54

$11,053.07

$2,383.27

$837.35

$773.07

$801.98

$712.19

$4,500.00

$3,692.49

$1,230.83

$1,948.89

$1,230.83

$707.10

$2,601.85

$494.41
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3495

3496

3497

3502

3505

3506

3507

3508

3509

3510

3511

3512

3513

3514

3515

6525117

6540851

6510475

6525117

6532442

6525117

6532442

6532442

6540851

6546544

6578406

6584270

6593981

6532442

6540851

6546544

6578406

6584270

6593981

6532442

6540851

6546544

6578406

6584270

6593981

6532442

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6561253

6578406

6584270

6593981

6601425

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6578406

6584270

6593981

6540851

6546544

6578406

6584270

6593981

6601425

6540851

6546544

MC-M013

MC-M013

RDLC-M014

CR-M016

CR-M016

ID-M015

ID-M015

AG-M020

AG-M020

AG-M020

AG-M020

AG-M020

AG-M020

RR-M021

RR-M021

RR-M021

RR-M021

RR-M021

RR-M021

NG-M023

NG-M023

NG-M023

NG-M023

NG-M023

NG-M023

RMB-M017

ER-M018

ER-M018

ER-M018

ER-M018

ER-M018

LR_M019

LR_M019

LR_M019

LR_M019

LR_M019

AG-M028

AG-M028

AG-M028

AG-M028

AG-M028

AG-M028

AG-M028

AS-M022

AS-M022

AS-M022

AS-M022

AS-M022

RT-M025

RT-M025

RT-M025

RT-M025

RT-M025

MR-M026

MR-M026

MR-M026

MR-M026

MR-M026

MR-M026

LV-027

LV-027

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$4,503.37

$911.67

$6,781.25

$8,321.91

$1,655.84

$8,392.35

$1,582.37

$3,351.07

$665.05

$665.05

$665.05

$665.05

$665.05

$7,169.88

$752.55

$752.55

$730.14

$752.55

$752.55

$2,879.38

$1,300.80

$1,300.80

$1,300.80

$1,300.80

$1,300.80

$2,319.23

$2,365.77

$788.59

$788.59

$788.59

$788.59

$8,069.79

$1,139.85

$1,139.85

$1,139.85

$1,139.85

$5,122.54

$809.39

$63.94

$840.64

$815.18

$840.63

$749.29

$13,075.90

$1,090.84

$1,090.84

$1,090.84

$1,090.84

$15,284.72

$993.56

$990.62

$990.62

$990.62

$2,530.50

$813.45

$894.06

$862.24

$858.88

$861.12

$10,343.61

$941.88
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 DATE:

 TIME:

 PAGE: 14

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27 3515

3524

3525

3526

3527

3540

3553

3554

3555

3556

3557

3558

6578406

6584270

6593981

6561253

6578406

6593981

6601425

6561253

6578406

6584270

6593981

6601425

6561253

6578406

6584270

6593981

6601425

6561253

6578406

6584270

6593981

6601425

6614157

6626918

6584270

6593981

6601425

6614157

6626918

6636111

6593981

6626337

6626918

6636111

6648451

6593981

6601425

6614157

6614160

6626918

6636111

6648451

6593981

6601425

6614157

6626918

6593981

6601425

6614157

6626918

6648451

6593981

6601425

6614157

6626918

6636111

6648451

6601425

6614157

6626918

6636111

LV-027

LV-027

LV-027

LP-M024

LP-M024

LP-M024

LP-M024

JGMR-M030

JGMR-M030

JGMR-M030

JGMR-M030

JGMR-M030

RM-M029

RM-M029

RM-M029

RM-M029

RM-M029

JO-M033

JO-M033

JO-M033

JO-M033

JO-M033

JO-M033

JO-M033

PH-M040

PH-M040

PH-M040

PH-M040

PH-M040

PH-M040

MT-M042

MT-M042

MT-M042

MT-M042

MT-M042

KH-M043

KH-M043

KH-M043

KH-M043

KH-M043

KH-M043

KH-M043

OG-M041

OG-M041

OG-M041

OG-M041

VC-M045

VC-M045

VC-M045

VC-M045

VC-M045

JA-M046

JA-M046

JA-M046

JA-M046

JA-M046

JA-M046

JH-M044

JH-M044

JH-M044

JH-M044

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$941.88

$941.88

$941.88

$19,737.17

$2,260.00

$1,143.63

$1,143.63

$15,846.21

$923.84

$962.33

$962.33

$962.33

$15,676.14

$852.59

$852.59

$852.59

$852.59

$4,310.34

$1,377.89

$1,377.89

$1,377.89

$1,377.89

$1,377.89

$1,377.89

$1,458.06

$1,210.54

$1,183.35

$1,210.54

$1,156.16

$1,232.07

$21,360.03

$95.31

$3,829.20

$1,423.61

$1,553.01

$22,348.27

$996.72

$998.27

$240.19

$1,568.06

$1,116.07

$1,348.01

$3,597.48

$925.50

$925.50

$436.44

$6,668.30

$739.88

$739.88

$739.88

$1,500.22

$2,891.57

$674.79

$654.10

$639.10

$639.10

$639.10

$3,019.63

$3,046.42

$1,523.72

$1,523.72
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 DATE:

 TIME:

 PAGE: 15

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 27

28

29

30

3558

3390

3391

3401

3402

3403

3404

3406

3407

3408

3409

3410

3411

3412

3413

3414

3425

3426

3428

3488

3489

3490

3491

3559

3560

6648451

6448527

6475717

6479745

6489691

6497966

6510475

6525117

6547268

6578401

6580155

6593971

6601421

6613155

6625856

6636107

6646416

6662910

6670802

6681814

6704320

6715089

6719996

6732249

6735947

6750311

6764432

6772692

6781678

6795286

6809795

6840849

6852387

6863469

6475717

6479745

6445333

6445333

6445333

6445333

6448527

6448527

6448527

6448527

6475717

6475717

6475717

6475717

6475717

6475717

6475717

6475717

6532442

6532442

6532442

6532442

6601435

6614160

6636118

6648457

6601435

JH-M044

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Public Health Program

COVID-19 Quarantine Motel Voucher Program

COVID-19 Quarantine Motel Voucher Program

VA-Q001

RG-Q002

JL-Q003

SD-Q004

RR-Q005

AG-Q006

JG-Q007

LV-Q008

MS-Q009

JM-Q010

JE-Q012

RC-Q011

EH-Q013

LA-Q014

RG-Q015

RA-Q016

MS-Q017

JO&MO-Q018-019

AD-Q020

CO-Q021

GO-M047

GO-M047

GO-M047

GO-M047

JM-M048

05Q

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Z

05Q

05Q

05Q

05Q

05Q

LMC

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

LMA

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

URG

LMC

LMC

LMC

LMC

LMC

$1,523.72

$1,200.00

$35,443.56

$108,426.78

$97,329.21

$94,111.45

$39,094.64

$36,341.45

$219,281.00

$1,000.00

$1,000.00

$1,000.00

$49,412.50

$53,325.00

$55,000.00

$425.29

$126,592.47

$41,622.08

$8,137.69

$23,491.99

$30,067.47

$7,558.23

$8,313.89

$171,620.25

$181.02

$22,217.48

$16,449.35

$251.80

$195.31

$160.14

$29.21

$176.29

$37.38

$143.70

$809.79

$894.40

$240.00

$288.00

$336.00

$288.00

$336.00

$432.00

$480.00

$336.00

$384.00

$240.00

$288.00

$288.00

$192.00

$240.00

$96.00

$288.00

$480.00

$480.00

$288.00

$432.00

$12,863.63

$855.78

$1,711.56

$867.57

$2,039.15
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 DATE:

 TIME:

 PAGE: 16

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020 30 3560

3561

3562

3563

3567

3568

3569

3570

3571

3572

3573

3574

3582

3583

6626337

6636118

6648457

6660929

6601435

6614160

6626337

6636118

6648457

6675082

6601435

6614160

6626337

6601435

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6675082

6626337

6660929

6683038

6614160

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6675082

6614160

6626337

6636118

6648457

6660929

6614160

6626337

6636118

6648457

6660929

6675082

6683038

6636118

6648457

6648457

6660929

JM-M048

JM-M048

JM-M048

JM-M048

LT-M049

LT-M049

LT-M049

LT-M049

LT-M049

LT-M049

TR-M050

TR-M050

TR-M050

MG-M051

MG-M051

MG-M051

MG-M051

MG-M051

MG-M051

CC-M055

CC-M055

CC-M055

CC-M055

CC-M055

CC-M055

MD-M052

MD-M052

MD-M052

VS-M053

DS-M054

DS-M054

DS-M054

DS-M054

DS-M054

TH-M056

TH-M056

TH-M056

TH-M056

TH-M056

MP-M057

MP-M057

MP-M057

MP-M057

MP-M057

MP-M057

CB-M058

CB-M058

CB-M058

CB-M058

CB-M058

MB-M059

MB-M059

MB-M059

MB-M059

MB-M059

MB-M059

MB-M059

MI-M061

MI-M061

CS-M063

CS-M063

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$2,016.70

$1,008.35

$1,008.35

$1,008.35

$6,543.26

$1,036.32

$2,795.62

$2,077.99

$1,397.81

$1,620.04

$10,219.91

$537.89

$527.45

$11,650.89

$1,386.40

$1,366.26

$1,277.00

$1,440.18

$1,428.30

$10,778.32

$1,417.92

$1,613.63

$2,158.79

$473.63

$1,251.05

$6,520.00

$3,360.00

$1,120.00

$1,891.76

$2,770.37

$1,569.98

$1,395.06

$1,413.81

$1,558.77

$12,600.91

$1,316.55

$1,316.55

$1,383.08

$1,383.08

$25,847.79

$1,462.68

$1,445.88

$1,459.84

$1,515.36

$1,459.71

$9,421.57

$1,015.03

$891.01

$1,049.13

$1,041.80

$20,496.66

$1,114.11

$1,339.33

$1,712.35

$1,624.57

$1,334.39

$157.11

$751.88

$2,858.64

$3,219.97

$738.18
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 DATE:

 TIME:

 PAGE: 17

10:14

10-01-25

LAREDO , TX

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020

Total

30

33

3583

3587

3588

3589

3590

3591

3597

3605

3647

6675082

6683038

6693693

6660929

6675082

6683038

6693693

6693694

6660929

6675082

6683038

6693693

6693694

6694269

6660929

6675082

6683038

6693693

6693694

6675082

6683038

6660929

6675082

6710693

6683038

6693693

6693694

6719999

6732286

6735950

6734748

6735948

6750309

6764447

6772694

6781681

6796137

6809796

6822291

6822307

6840851

6852387

6854929

6863469

6873210

6881629

6908797

6915744

6944662

6796137

6840851

6863469

6873210

CS-M063

CS-M063

CS-M063

CH-M060

CH-M060

CH-M060

CH-M060

CH-M060

RO-M062

RO-M062

RO-M062

RO-M062

RO-M062

RO-M062

CG-M064

CG-M064

CG-M064

CG-M064

CG-M064

LB-M065

LB-M065

JG-M066

JG-M066

JG-M066

JF-M067

JF-M067

JF-M067

JF-M067

JF-M067

JF-M067

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Street Outreach Assistance (City)

Homeless Shelter Assistance (Bethany)

Homeless Shelter Assistance (Bethany)

Homeless Shelter Assistance (Bethany)

Homeless Shelter Assistance (Bethany)

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

05Q

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

03T

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

$1,218.26

$893.81

$937.18

$6,461.79

$760.04

$1,169.64

$760.04

$1,103.73

$21,972.26

$845.80

$1,085.01

$997.45

$1,265.09

$47.90

$15,543.74

$631.27

$586.62

$486.33

$88.59

$3,452.97

$693.92

$2,335.82

$772.41

$2,317.23

$1,359.15

$666.25

$666.25

$666.25

$666.25

$666.25

$8,532.93

$3,397.34

$3,413.61

$3,434.97

$3,380.68

$3,378.54

$5,069.62

$3,373.99

$4,132.07

$3,274.42

$1,706.27

$1,756.17

$3,522.57

$5,564.52

$2,904.42

$219.75

$175.00

$1,769.57

$130.49

$45,195.92

$59,744.00

$26,290.60

$28,769.48

$2,528,731.03

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2019 28 3463 6473587 COVID-19 Community Development Administration (CDBG-CV3) 21A $2,731.53155
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2019

2020

28

26

3463

3388

6483959

6486631

6500395

6510477

6521194

6532444

6546530

6546546

6559372

6571941

6578409

6580158

6593985

6601430

6614159

6626923

6636114

6648217

6662913

6675540

6683036

6704321

6715091

6719996

6719998

6734748

6735948

6750309

6764447

6772694

6781681

6796137

6809796

6822291

6822307

6840851

6852387

6854929

6863469

6873210

6881629

6905456

6908797

6915744

6963444

6963451

6998521

7052434

7065157

6425770

6425771

6437286

6437287

6437289

6445333

6448527

6461559

6475717

6479745

6489691

6497966

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration (CDBG-CV3)

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

$4,845.38

$5,417.27

$5,258.18

$9,055.09

$8,929.22

$9,755.23

$5,749.79

$2,997.18

$7,032.33

$900.00

$5,249.54

$5,418.98

$10,769.97

$8,403.50

$5,552.87

$3,842.96

$5,196.46

$5,655.31

$6,104.08

$3,458.34

$3,724.67

$3,703.44

$1,294.54

$185.57

$5,852.97

$797.02

$3,326.60

$2,778.35

$2,928.33

$7,881.29

$13,992.53

$15,126.08

$11,855.79

$13,412.90

$8,629.71

$6,740.45

$4,085.24

$38,468.40

$10,965.93

$9,874.34

$6,527.22

$6,432.25

$7,035.23

$7,897.65

$875.49

$1,229.54

$345.18

$5,131.05

$3,574.07

$5,718.82

$4,925.42

$2,931.84

$69.47

$12,285.20

$24,740.00

$35,766.03

$73.94

$22,791.15

$19,037.74

$12,871.95

$11,151.87
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Plan Year IDIS Project
IDIS
Activity

Voucher
Number

Activity Name
Matrix
Code

National
Objective Drawn Amount

2020

Total

26 3388 6510475

6521192

6525117

6532443

6546531

6547268

6567110

6571936

6578401

6580155

6593971

6601421

6625856

6636107

6646416

6662910

6670802

6681814

6704320

6715089

6732249

6915744

6963444

6963451

7065157

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

COVID-19 Community Development Administration

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

21A

$8,123.69

$122.48

$4,847.86

$17,865.14

$2,792.30

$9,256.98

$5,288.71

$2,420.78

$5,845.81

$7,482.34

$12,198.05

$935.14

$601.93

$1,397.64

$496.66

$185.57

$185.57

$185.57

$185.57

$186.14

$39.85

$485.82

$37.80

$706.70

$82.75

$561,315.32

157



Date of Publication: Sunday, November 30, 2025 
 

PUBLIC NOTICE 
The City of Laredo’s Department of Community Development has prepared the 2024-2025 Consolidated Annual 

Performance and Evaluation Report (CAPER) which identifies the activities undertaken by the City of Laredo and 

participating non-profit organizations and agencies in support of the City’s housing and non-housing strategies and the 

objectives outlined in the 2024 Annual Consolidated Plan. Noted are the accomplishments achieved through the 

Community Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), Emergency 

Solutions Grant (ESG), and CDBG Coronavirus grant funds. The report is available for public comment beginning 

December 1st, 2025 and ending at 5:00 p.m. on December 15th, 2025. In addition, a public meeting will be held on 

Monday, December 1st, 2025 during the regularly scheduled City Council meeting at 5:30 p.m. at City Council 

Chambers located at 1110 Houston Street, Laredo, Texas, 78040. City staff would like to invite the community 

to attend and make their needs known. Special services will be made available, upon timely request, for the physically 

impaired and translations in Spanish. Copies of the report are available at the offices of the City Secretary located in City 

Hall at 1110 Houston St., and at the Department of Community Development, located at 1301 Farragut, 3rd Floor, East 

Wing, Monday through Friday from 8:00 a.m. to 5:00 p.m. A copy is also available at the Laredo Public Library located at 

1120 E. Calton Road during the hours of operation and on the City’s website at 

https://www.cityoflaredo.com/departments/community-development. Comments may be made by contacting the 

Department of Community Development at (956)795-2675, and written comments may be e-mailed to 

cdcomments@ci.laredo.tx.us or directed to: 

Tina Rodriguez, Community Development Director 

City of Laredo 

P.O. Box 1276 (or) 

1301 Farragut 

Transit Center, 3rd Floor, East Wing 

Laredo, TX 78040 

Equal Housing Opportunity 

 

AVISO PUBLICO 
El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo ha preparado su Reporte Anual Consolidado de 

Desempeño y Evaluación del Año 2024-2025 que identifica las actividades que se llevaron a cabo por parte de la Ciudad 

de Laredo y otras agencias y organizaciones no lucrativas en apoyo a las estrategias y objetivos de vivienda y no vivienda 

de la Ciudad descritos en el Plan Anual Consolidado del año 2024. Los logros cumplidos a través del Community 

Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), Emergency Solutions Grant 

(ESG), y los fondos de CDBG relacionados con el Coronavirus están descritos en este reporte. El reporte está disponible 

para comentario público del 1 de Diciembre del 2025 al 15 de Diciembre del 2025, terminando a las 5:00 p.m. 

Adicionalmente, una audiencia pública se llevará a cabo el Lunes, 1 de Diciembre del 2025 durante la junta 

regular del Cabildo a las 5:30 de la tarde en la Sala de Cabildo localizada en City Hall, 1110 Houston, Laredo, 

Texas 78040. El personal de la Ciudad los invita a que asista y nos exprese sus necesidades/sugerencias. Se 

pondrá a disposición de los discapacitados físicos servicios especiales y traducciones en español, con previa solicitud 

oportuna. Copias del reporte están disponibles en la oficina del secretario de la Ciudad ubicada en 1110 Houston, y en el 

Departamento de Desarrollo de la Comunidad ubicado en 1301 Farragut, Centro de Tránsito, Tercer Piso, Lado Éste, de 

lunes a viernes de las 8:00 a.m. a las 5:00 p.m. Una copia también está disponible en la Biblioteca Pública de la Ciudad 

ubicada en 1120 E. Calton Road durante las horas de operación, y en el sitio web de la ciudad en 

https://www.cityoflaredo.com/departments/community-development. Los comentarios se pueden hacer comunicándose al 

Departamento de Desarrollo de la Comunidad al (956)795-2675, y comentarios por escrito pueden ser enviados a 

cdcomments@ci.laredo.tx.us o dirigidos a: 
 

Tina Rodriguez, Directora del Departamento de Desarrollo de la Comunidad 

Ciudad de Laredo 

Oficina Postal 1276 (ó) 

1301 Farragut  

Centro de Tránsito, Tercer Piso, Lado Éste 

Laredo, Texas 78040  

Igualdad De Oportunidades en la Vivienda 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Introductory Ordinance 12.

SUBJECT
An Introductory Ordinance amending the City of Laredo’s Code of Ordinances Chapter 2, Article II,
Division 6, “Pay Administration” of the Code of Ordinances, specifically section 2-87.8-Overtime and
section 2-87.9-Compensatory Time to align with the Compressed Workweek Policy; Providing for a
cumulative clause; Providing for severability; And declaring an effective date.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this item

Fiscal Impact

Fiscal Year: N/A
Budgeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
N/A

City of Laredo Printed on 11/21/2025Page 1 of 1
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ORDINANCE NO. 25-2352 

 

AN INTRODUCTORY ORDINANCE AMENDING THE CITY OF LAREDO’S 

CODE OF ORDINANCES CHAPTER 2, ARTICLE II, DIVISION 6, “PAY 

ADMINISTRATION” OF THE CODE OF ORDINANCES, SPECIFICALLY 

SECTION 2-87.8-OVERTIME AND SECTION 2-87.9-COMPENSATORY 

TIME TO ALIGN WITH THE COMPRESSED WORKWEEK POLICY; 

PROVIDING FOR A CUMULATIVE CLAUSE; PROVIDING FOR 

SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Laredo is a municipal corporation organized under the Constitution 

and the laws of the State of Texas and exercises the powers granted by the City's Charter and the 

provisions of Article XI, Section 5 of the Texas Constitution; and 

 

WHEREAS, the City has adopted Policy 2025-007, the Compressed Workweek Policy, 

clarifying for Overtime and Compensatory Time to be administered in compliance with the Fair 

Labor Standards Act (FLSA), the Texas Labor Code, and City of Laredo policies. 

 

WHEREAS, certain provisions of Division 6. Pay Administration required amendment 

to ensure consistency with the City’s Compressed Workweek Policy, including clarifications on 

Overtime and Compensatory Time accrual and usage; and 

 

WHEREAS, the City Council finds that the amendments will promote fairness, 

compliance with applicable labor laws, and consistency in personnel administration. 

  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO, TEXAS THAT: 

 

Section 1. Chapter 2, Article II, Division 6 (Pay Administration) Section 2-87.8 Overtime and 

Section 2-87.9 Compensatory Time are hereby amended as follows: 

Sec. 2-87.8. Overtime. 

(a) Only that work specifically required by the department director may be compensated at 

overtime rates.  

(b) Overtime rates are time and one-half for each hour worked over forty (40) hours in one (1) 

workweek.  Overtime is paid at one and one-half times (1 ½) the employee’s regular hourly 

rate for all hours worked over 40 in a defined workweek. 

(c) Overtime worked during a holiday will be compensated at double time.  

(d) Requests for overtime must be submitted in advance with complete justification for the 

requirement, except in cases of emergency. In cases of emergency, when it is not known in 

advance that the overtime work will be required, the department director will be informed, the 
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following workday, as to the conditions that caused the emergency and the reasons for the 

overtime.  

(e) Department heads must forecast their need for overtime at the time annual budgets are 

prepared.  

(f)   The City of Laredo defaults to compensatory time and the department director may choose 

to pay overtime as deemed necessary, subject to budget availability. 

Sec. 2-87.9. Compensatory time. 

(a) Only that work specifically required by the department director may be worked as 

compensatory time. 

(b) Compensatory time is accrued at one and one-half (1 ½) hours for each overtime hour 

worked, in compliance with FLSA regulations. 

(b c) Compensatory time must be requested in advance in writing with full justification for its 

need. In cases of emergency, the department director will be informed, the following workday, 

as to the conditions that caused the emergency and the reasons for the compensatory time.  

(c d) The time worked as compensatory time must be taken off within the next four (4) pay 

periods.  

(d e) Time off for Compensatory time used shall be is one (1) hour for each hour of 

compensatory time worked. 
 

Section 2. This ordinance shall be cumulative of all provisions of ordinances of the City of Laredo 

Texas, except where the provisions of this ordinance are in direct conflict with the provisions of such 

ordinances, in which event the conflicting provisions of such ordinances are hereby repealed.  

 

Section 3. It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, sentence, 

paragraph or section of this ordinance shall be declared unconstitutional by the valid judgment or 

decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the 

remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since the same would 

have been enacted by the City Council without the incorporation in this ordinance of any such 

unconstitutional phrase, clause, sentence, paragraph or section.  

 

Section 4. The City Secretary of the City of Laredo is hereby directed to publish the proposed 

Ordinance as required by Section 2.09 of the Charter of the City of Laredo. 

 

Section 5. This Ordinance shall become effective immediately upon passage. 
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS  

THE _____ DAY OF ________________, 2025. 

 

 

__________________________ 

DR. VICTOR TREVIÑO 

MAYOR 

 

ATTEST: 

 

__________________________ 

MARIO I. MALDONADO, JR. 

CITY SECRETARY 

 

APPPROVED AS TO FORM: 

 

_______________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 
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PART II - CODE OF ORDINANCES 
Chapter 2 - ADMINISTRATION 

ARTICLE II. - DEPARTMENTS, OFFICERS AND EMPLOYEES 
DIVISION 6. PAY ADMINISTRATION 

 

 

 

 
Page 1 of 2 

DIVISION 6. PAY ADMINISTRATION

Sec. 2-87.7. Policy. 

 (c) There is set forth herein the procedure by which pay increases within each pay grade shall be 
achieved. The procedure is as follows:  

(1) All employees must maintain "satisfactory" performance during each performance appraisal 
period for the rate of pay attained. Sustained substandard performance may lead to 
probation, a demotion with rate of pay reduction or termination, as appropriate.  

(2) For those employees who are promoted from one (1) position/pay grade to another, 
compensation in the new position/pay grade will normally be at the minimum rate of pay in 
the new pay grade or at that rate of pay in the new pay grade which will provide at least a five 
(5) percent pay increase, whichever is greater. However, in those cases where the position 
has been designated as "critically skilled" and/or the employee's experience, education, 
training and performance appraisal merit such action, the city manager may, on a case-by-
case basis, promote an employee to any rate of pay within a pay grade provided that the city 
council be notified of any assignment above step the midpoint.  

(3) Those employees laterally transferred (within the same pay grade) from one (1) position to 
another shall complete a twelve-month orientation period but will not receive a pay increase 
either initially or at the end of their twelve-month orientation period.  

(4) All vacant positions and/or those positions requiring the promotion of the regular employees 
will be competitively advertised for at least five (5) calendar days prior to filling the position 
and closing the advertising. Employees seeking promotion and/or lateral transfer must apply 
for the vacant position. The city manager shall have the authority to transfer an employee on 
an involuntary basis, if it is considered to be in the best interest of the city.  

(5) Those employees that temporarily fill a position of increased responsibility (at a higher pay 
grade) for thirty (30) days or more will be compensated at the higher rate of pay until such 
time as they cease performing the duties of increased responsibility; the increase in salary 
shall commence on the thirty-first day in the position, and shall be retroactive to the first day 
in the higher pay grade. Positions will not be filled on a temporary basis by regular employees 
for periods of one hundred eighty (180) days or more; in such cases when the position is 
projected to be vacant in excess of one hundred eighty (180) days, the position must be 
competitively advertised upon reaching the one hundred fiftieth (150th) day of vacancy.  

(6) New hires will normally start at the minimum rate of pay in the respective pay grade. 
However, the city manager may on a case-by-case basis, hire at any rate of pay, within a pay 
grade in those cases where the position has been designated as "critically skilled" and/or the 
applicant's experience, training and/or education merit such action. Critically skilled positions 
are those positions which are abnormally difficult to fill due to market aberrations, highly 
technical and/or specialized requirements. The city manager will notify council of any new 
hires above the midpoint.  
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(7) The city manager shall be authorized to create and fill a temporary position during an 
emergency or critical situation, provided that there is a position vacancy or that funding is 
available within the requesting department's budget. The temporary position created under 
this provision shall terminate within one hundred eighty (180) days of being filled, unless 
extended by council action. The city manager shall inform the council of any temporary 
positions that are created.  

(8) Effective February 5, 2023, the city's wage schedule shall be amended as follows:  

a. All rates of pay in all grades in the wage schedule will be increased by a cost of living 
increase of three (3) percent effective October 1, 2023, as per Ordinance 2023-O-187;  

b. Henceforth, the City of Laredo's wage schedule will consist of a rate range with a 
minimum, midpoint and maximum rate of pay (see Exhibit A-1, incorporated herein by 
reference).  

Sec. 2-87.8. Overtime. 

(a) Only that work specifically required by the department director may be compensated at overtime 
rates.  

(b) Overtime rates are time and one-half for each hour worked over forty (40) hours in one (1) 
workweek.  Overtime is paid at one and one-half times (1 ½) the employee’s regular hourly rate for 
all hours worked over 40 in a defined workweek. 

(c) Overtime worked during a holiday will be compensated at double time.  

(d) Requests for overtime must be submitted in advance with complete justification for the 
requirement, except in cases of emergency. In cases of emergency, when it is not known in 
advance that the overtime work will be required, the department director will be informed, the 
following workday, as to the conditions that caused the emergency and the reasons for the 
overtime.  

(e) Department heads must forecast their need for overtime at the time annual budgets are prepared.  

(f)   The City of Laredo defaults to compensatory time and the department director may choose 
to pay overtime as deemed necessary, subject to budget availability.  

Sec. 2-87.9. Compensatory time. 

(a) Only that work specifically required by the department director may be worked as compensatory 
time. 

(b) Compensatory time is accrued at one and one-half (1 ½) hours for each overtime hour worked, in 
compliance with FLSA regulations. 

(b c) Compensatory time must be requested in advance in writing with full justification for its need. In 
cases of emergency, the department director will be informed, the following workday, as to the 
conditions that caused the emergency and the reasons for the compensatory time.  

(c d) The time worked as compensatory time must be taken off within the next four (4) pay periods.  

(d e) Time off for Compensatory time used shall be is one (1) hour for each hour of compensatory time 
worked.  
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 13.

SUBJECT
Public hearing and Introductory Ordinance authorizing the City Manager to decrease the reported
amount of $2,623,991 in AS400 for the amount of $89,939.00 to match the approved amount
allocated by the Commission on State Emergency Communications on the amount of 2,534,052 to
fund the 9-1-1 Program and Equipment for the South Texas Region, including Jim Hogg, Starr, Webb,
and Zapata Counties, for the period beginning September 1, 2026 through August 31, 2027.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo approved Resolution 2003-R-066, requesting that the Commission onState
Emergency Communications designates the City of Laredo as the administrator of the Region’s 9-1-1
Emergency Communication System. At the February 4, 2004 meeting, the Commission on State
Emergency Communications designated the City of Laredo as the Administrator for the Region’s 9-1-
1 System, which became effective March 1, 2004. As administrators for the South Texas
Development Council (STDC), the City of Laredo oversees the four county region of Jim Hogg, Starr,
Webb and Zapata. The agreements with these entities are contracted with the City of Laredo
beginning September 1, 2023 and ending on August 31, 2025.

The Commission on State Emergency Communications (CSEC) has awarded
$2,534,052 to the City of Laredo 9-1-1 Regional Administration for FY 2026 and awarded
$2,534,052.00 for FY 2027 for 9-1-1 Program and Equipment expenses.
This grant allocation allows the 9-1-1 Regional Administration to administer the 9-1-1
Program for the South Texas Region, including maintaining state compliance measures for the eight
(8) Public Safety Answering Points (Laredo Police Department, Webb County Sheriff’s Office, Jim
Hogg County Sheriff’s Office, Starr County Sheriff’s Office, Rio Grande Police Department, Roma
Police Department, Zapata County Sheriff’s Office, and the Backup Training Center), maintaining the
9-1-1 Database, Equipment Replacement, and coordinating 9-1-1 Public Education efforts.

COMMITTEE RECOMMENDATION
N/A
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STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: State
Account #: 258
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
RCOM27 Fund Annual Budget Amendment Amended Budget

Fund Annual Budget Amendment Amended Budget
Revenues: 9-1-1 Reg. Fund $2,623,991.00 -$89,939.00 $2,534,052.00
Expenditures: 9-1-1 Reg. Fund $2,623,991.00 -$89,939.00 $2,534,052.00
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 ORDINANCE NO.  

 

AMENDING THE FY 2026-2027 9-1-1 REGIONAL ADMINISTRATION BUDGET BY 

DECREASING REVENUES AND EXPENDITURES TO MATCH THE AMOUNT 

PROVIDED BY THE COMMISSION ON STATE EMERGENCY COMMUNICATIONS IN 

THE AMOUNT OF $2,534,052 TO FUND THE NG911 PROGRAM FOR THE SOUTH 

TEXAS REGION, INCLUDING JIM HOGG, STARR, WEBB, AND ZAPATA COUNTIES, 

FOR FY-2027 FOR THE PERIOD BEGINNING SEPTEMBER 1, 2026 THROUGH AUGUST 

31, 2027. 

 

WHEREAS, on September 16, 2024 City Council adopted the 9-1-1 Regional 

Administration fiscal year 2024-2025 annual budget (RCOM26); and 

 

WHEREAS, on September 15, 2025, City Council adopted the 9-1-1 Regional 

Administration fiscal year 2025-2026 annual budget (RCOM27); and 

 

WHEREAS, the City of Laredo, on September 15, 2025, accepted a grant from the 

Commission on State Emergency Communications (CSEC) to fund the 9-1-1 Program and 

Equipment budgets for the South Texas Region for Fiscal Years 2026-2027; and 

 

WHEREAS, the City of Laredo will accept a decrease in funds to the grant on AS400 to 

match the amount allocated by the Commission on State Emergency Communications (CSEC) 

to fund the NG911 Program budget for the South Texas Region for Fiscal Year 2027; and 

 

 WHEREAS, on July 30, 2025, the Commission on State Emergency Communications 

approved the FY 2026 and FY 2026 Strategic Plan for South Texas 9-1-1 Region, as 

administered by the City of Laredo; and 

 

 WHEREAS, the Strategic Plan authorizes expenses for all administrative, program, and 

capital budgets for the South Texas Region, including Jim Hogg, Starr, Webb and Zapata 

Counties; and  

 

WHEREAS, the City Council will hold a public hearing and introduce this Ordinance on 

November 17th, 2025. 

  

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

_______________ DAY OF ________________________, 2025. 

      

 

 

      

____________________________ 

DR. VICTOR TREVIÑO 

MAYOR 
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ATTEST:       APPROVED AS TO FORM:    

         CITY ATTORNEY 

 

 

____________________________   _____________________________ 

Mario I. Maldonado                                          Doanh "Zone" T. Nguyen 

CITY SECRETARY     CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 14.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending Ordinance No. 2019-O-111; the City of Laredo
Priority Procedures Handbook for City Council and City boards, commissions and committees;
amending Roman Numeral I. Commissions and board created by charter; City of Laredo (1995);
Letter E, Across-the-board requirements for members of the commissions and board created by
Charter; 1. Qualifications; and Roman Numeral V. Across-the-board requirement for commissions,
boards, committees; Letter G. Residency; in order to create continuity and clarity on who may serve;
providing for a cumulative clause; providing a severability clause and declaring an effective date.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
On August 5th, 2019, Ordinance No. 2019-O-111, was approved to adopt the revised City of Laredo
Priority Procedures Handbook for City Council and City boards, commissions and committees;
adopting rules governing the manner in which City Council meetings are conducted.

BACKGROUND
On November 3rd 2025, Council Member Melissa R. Cigarroa, brought forward an item for Council
consideration and possible action to amend the City Code of Ordinance by modifying the current five-
year residency requirement for appointment to City boards, commissions and committees, with a
proposal to reduce the requirement to two years.

The motion passed, and Council directed staff to prepare an ordinance amending the residency
requirement accordingly and to revise of City of Laredo procedures handbook to reflect this change.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommending that residency for all charter created and non-charter created boards, commissions
and committee members should be 12 months, instead of two years.

Across the board requirements at the time of their appointment and shall reflect the following
qualifications:
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a. shall be American Citizens

b. shall have resided within the Laredo city limits for at least one year.

c. shall be qualified City registered voters, and

d. shall not be employed by the City in any capacity nor hold any other city office.

Fiscal Impact

Fiscal Year: N/A
Budgeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT: N/A
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ORDINANCE NO. 2025-O-239 

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING 

ORDINANCE NO. 2019-O-111; THE CITY OF LAREDO PRIORITY 

PROCEDURES HANDBOOK FOR CITY COUNCIL AND CITY BOARDS, 

COMMISSIONS AND COMMITEES; AMENDING ROMAN NUMERAL I. 

COMMISSIONS AND BOARD CREATED BY CHARTER, CITY OF 

LAREDO (1995); LETTER E. ACROSS-THE-BOARD REQUIREMENTS 

FOR MEMBERS OF THE COMMISSIONS AND BOARD CREATED BY 

CHARTER; 1. QUALIFICATIONS; AND ROMAN NUMERAL V. ACROSS-

THE-BOARD REQUIREMENTS FOR COMMISSIONS, BOARDS, 

COMMITTEES; LETTER G. RESIDENCY; IN ORDER TO CREATE 

CONTINUITY AND CLARITY ON WHO MAY SERVE; PROVIDING FOR A 

CUMULATIVE CLAUSE; PROVIDING A SEVERABILITY CLAUSE AND 

DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, Ordinance No. 2019-O-111, was adopted by the City Council of the City of 

Laredo to establish the City of Laredo Priority Procedures Handbook, which governs procedures 

for City Council and City Boards, Commissions, and Committees; and has been subsequently 

revised and amended to reflect changes in procedure over time; and  

WHEREAS, the City Council recognizes the essential role that appointed boards, 
commissions, and committees play in supporting municipal governance and providing public 
input on matters affecting the City and its residents; and 

WHEREAS, the City Council seeks to ensure uniform eligibility standards for service on 
City boards, commissions, and committees, except where qualifications are expressly governed 
by state law or other enabling authority; and 

WHEREAS, the City Council finds it in the best interest of the City to revise and clarify 
eligibility requirements to promote consistency, transparency, equitable representation, and 
compliance with applicable law; and 

 WHEREAS, the City Council further finds that these amendments are necessary to ensure 
that policies governing board and commission membership reflect current practices and promote 
effective public service.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS THAT:  

Section 1: The City of Laredo Priority Procedure Handbook, Ordinance No. 2019-O-111, Roman 

Numeral I, E. Across-the-board requirements for members of the commissions and board created 

by Charter; and Roman Numeral V., G. Residency as follows:   
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Section 2:  

 

I. Commissions and board created by Charter, City of Laredo (1995) 

 

E. Across-the-board requirements for members of the commissions and board created 

by Charter  

 

1. Qualifications: At the time of their appointment and during their terms, members     

shall reflect the following qualifications:  

                                                          

a. shall be American citizens, 

b. shall have resided within the Laredo city limits for at least [five] one year,  

c. shall be qualified City registered voters, and  

d. shall not be employed by the City in any capacity nor hold any other City 

office 

Section 3:  

 

V. Across-the-board requirements for commissions, boards, committees 

 

G. [Residency] Qualifications: At the time of their appointment and during their terms, 

members shall reflect the following qualifications: 

 

1. [Generally, the Mayor shall appoint City residents, and Council Members will 

appoint residents of their respective districts, but all shall honor residency 

requirements specified in the enabling authority that creates or extends a commission, 

boards, or committee.] 

 

2. [This policy is intended to ensure geographic diversity is reflected in the City’s 

commissions, boards, and committees.] 

                                                          

1. Shall be an American citizen, 

2. Shall have resided within the Laredo city limits for at least one year, 

3. Shall be a qualified City registered voter, and 

4. Shall not be employed by the City in any capacity nor hold any other City office.  

Exception: Notwithstanding the foregoing, where state law or other enabling authority 
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governing a specific board, commission, or committee establishes alternative or additional 

qualifications for membership, the statutory or enabling qualifications shall control. 

Section 4: This ordinance shall be cumulative of all provisions of ordinances of the City of 

Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 

provisions of such ordinances, in which event the conflicting provisions of such ordinances are 

hereby repealed.  

Section 5: It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since 

the same would have been enacted by the City Council without the incorporation in this ordinance 

of any such unconstitutional phrase, clause, sentence, paragraph or section.  

 

Section 6: This Ordinance shall take effect immediately upon passage.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________ DAY OF ______________2025 

 

 

 

 

 

         ________________________ 

        DR. VICTOR D TREVINO 

         MAYOR 

 

 

ATTESTED: 

 

 

 

________________________ 

MARIO I. MALDONADO JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 

_______________________ 

DOAHN T. NGUYEN 

CITY ATTORNEY
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 15.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of
Laredo by authorizing the issuance of a special use permit for a restaurant serving alcohol on Lot 3B,
Block 1, San Isidro-Loop 20 Commercial Plat, located at 2517 Northeast Bob Bullock Loop, Suite
106.

ZC-081-2025
District VI

Council District: District 6 Zone Case: David Tyler King

Letters sent to property owners: 9

In Favor (within 200 radius): 0
Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0
Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the proposed special
use permit.

STAFF RECOMMENDATION - Supports
Staff supports the application.
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1. Level of Alignment 

☑ Strong – The proposed special use permit directly supports several verbatim goals and 
policies within the Viva Laredo Comprehensive Plan related to Neighborhood Mixed Use, 
Economic Development, and Land Use Patterns. It contributes to a cohesive and compatible 
mix of commercial activities within established commercial corridors while maintaining 
appropriate zoning controls and buffering standards. 

 

2. Supporting Goal(s)/Policy(ies) 

Goal 1.1 – Create a balanced and efficient land use pattern. 

“Encourage development that provides a compatible mix of uses in close proximity to one 
another to support daily needs and reduce the need for long automobile trips.” 
📘📘 Viva Laredo City of Laredo Comprehensive Plan, p. 1.27 

Relevance: 
The proposed restaurant with alcohol service contributes to a balanced commercial environment 
within the Neighborhood Mixed Use designation. It supports a mix of compatible commercial 
uses and provides accessible dining options within an existing business cluster, minimizing 
unnecessary travel and supporting local economic activity. 

 

Policy 1.2.3 – Encourage infill development and redevelopment within existing urbanized 
areas. 

“Promote infill development and reuse of underutilized parcels before extending infrastructure 
and services to undeveloped areas.” 
📘📘 Viva Laredo Comprehensive Plan, p. 1.28 

Relevance: 
The project utilizes an existing suite within a developed commercial center, aligning with the 
City’s infill and reuse strategies. It maximizes existing infrastructure capacity along Bob Bullock 
Loop without requiring outward expansion or new infrastructure investment. 

 

Goal 9.1 – Promote a diversified and resilient local economy. 
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“Support business development that contributes to the City’s economic base and provides local 
employment opportunities.” 
📘📘 Viva Laredo Comprehensive Plan, p. 9.34 

Relevance: 
The proposed restaurant operation strengthens local business diversity and contributes to 
Laredo’s economic vitality. Restaurants are identified as key small business employers that 
enhance consumer choice and strengthen the city’s commercial base. 

 

Policy 3.2.1 – Ensure that development and design are context-sensitive. 

“Encourage site design that respects adjacent uses and mitigates potential nuisances such as 
lighting, noise, and traffic.” 
📘📘 Viva Laredo Comprehensive Plan, p. 3.42 

Relevance: 
The applicant’s compliance with conditions for screening, landscaping, noise mitigation, and 
lighting demonstrates alignment with context-sensitive development principles. These measures 
help preserve compatibility with surrounding commercial and residential uses. 

 

3. Summary of Alignment 

This agenda item strongly aligns with the Viva Laredo Comprehensive Plan’s direction for 
promoting mixed-use commercial environments, infill development, and economic growth 
within existing service corridors. By locating a restaurant with alcohol service in a fully 
developed retail center, the request supports efficient land use, encourages reuse of existing 
commercial space, and contributes to a diversified economic base. 

Conditions such as screening, landscaping, and operational limits ensure consistency with urban 
design and neighborhood compatibility objectives, reinforcing alignment with Policies 1.2.3 and 
3.2.1. Overall, this case exemplifies how context-sensitive infill and reuse can further the City’s 
long-term goals for balanced growth, livability, and economic sustainability. 

 

Citation: Viva Laredo City of Laredo Comprehensive Plan, 2017. 
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City Council-Regular Meeting  
Date:               12/01/2025 
Initiated By:  Ramon Chavez, Assistant City Manager 
Initiated By:  San Isidro Southwest Loop, Ltd, Owner; and Gustavo Rubio, Applicant  
Staff Source:    Vanessa Guerra, Planning Director 
 
SUBJECT 
2025-O-232 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the 
issuance of a special use permit for a restaurant serving alcohol on Lot 3B, Block 1, San Isidro-
Loop 20 Commercial Plat, located at 2517 Northeast Bob Bullock Loop, Suite 106. 
 
ZC-081-2025 
District VI 
 
PREVIOUS COUNCIL ACTION 
On November 17, 2025, City Council made a motion to introduce the item. 
On February 02, 2015, City Council made a motion to approve a special use permit for a 
restaurant serving alcohol for suite 104. (Ordinance Number 2015-O-010). 
 
BACKGROUND 
 
Council District: VI- David Tyler King 
 
Proposed use: The proposed use is a special use permit for a Restaurant Serving Alcohol 
(Obregon’s) 
 
Minimum Zoning Required for Proposed Use: B-4 (Highway Commercial District) zoning 
district. 
 
Current Zoning: The current zoning at this location is B-3 (Community Business District) 
zoning district. 
 
Citations: 
No citations have been issued. 
 
Site:  The site is currently occupied by Obregons, Verizon, Posh Sushi, Subway, and Gretas 
 
Surrounding land uses: To the north of the site is Bob Bullock Loop. To the east of the site is 
International Boulevard and Autozone Auto Parts. To the south of the site is North Central 
Park Trail, Take 5 Oil Change, BlueWave Express Car Wash, and Murphy USA. To the west 
of the site is vacant developed land and Discount tire. 
 
 
Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed 
Use. 
https://www.openlaredo.com/planning/ 
2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39 
 
Transportation Plan: The long Range Thoroughfare Plan identifies Bob Bullock Loop as an 
Expressway. 
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www.laredompo.org/wp-content/uploads/ 
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 
 

Letters sent to surrounding property owners: 9  In Favor: 0  Opposed: 0 
 
 
COMMITTEE RECOMMENDATION 
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the special use 
permit. 
 
STAFF RECOMMENDATION 
A Special Use Permit is used for those types of uses that warrant individual attention on a case 
by case basis and should not be categorized in a zoning district. A Special Use Permit is 
basically an overlay on top of the existing zoning designation and can be limited in many 
respects, such as time, fencing, setbacks, landscaping, etc. A Special Use Permit is required for 
those restaurants located in R-O, B-1, or B-3 districts that wish to serve alcoholic beverages. 
The property is in a B-3 (Community Business District) zoning district. 
 
Staff supports the special use permit for the following reasons: 

1. The site meets the minimum distance requirement of 300 feet as per the Laredo Land 
Development Code Section 24.93.7, subsection (1). The measurement is to be made 
from the front door of the establishment serving alcohol to the nearest property line (by 
shortest route) to the front door of the church, public school, entrance to the public park, 
front door of the residential structure or zoning district boundary and in a direct line 
across intersections wherever they occur and consistent with the measurement 
methodology as has been adopted by the Texas Alcoholic Beverage Commission. 

• The distance to the nearest residential zoning district is approximately 560 feet. 
2. There are similar uses within the vicinity of the proposed site like Posh Sushi and 

Applebee’s. 
3. There will not be an outdoor patio. Therefore, it is not anticipated to be a noise nuisance 

to the surrounding neighborhood or area. 
 

Notice to the owner/applicant: 
 

1. The approval of the special use permit does not guarantee the issuance of a building 
permit and requires full compliance with all applicable municipal codes and regulations. 

 
If approved, Staff suggest the following conditions: 
 

1. The Special Use Permit is issued to Gustavo Rubio, and may only be transferred upon 
application to and with the express permission of the City Council. 

2. The Special Use Permit is restricted to 1803 square feet located within suite 106, as per 
Exhibit A, which is made part hereof for all purposes. 

3. The hours of operation shall be limited to, from Monday through Sunday 10:00 a.m. to 
11:00 p.m. 

4. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

5. Landscaping shall be provided in accordance with the City of Laredo Land Development 319
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Code. 
-The site plan shall identify a total number of 7 trees and 28 shrubs for the surface 
parking lot: 
              *Formula: One (1) tree for every ten (10) parking spaces, as per section       
24.83.3 (1) 
              .72 total parking spaces / 10 = 7.2 trees 
              .Total number of trees required: 7 Trees 
              *Formula: The number of shrubs required shall be equal to the total number of 
trees required multiplied by four (4), as per section 24.83.3 (2). 
              . 7 trees X 4shrubs = 28 shrubs 
              .Total number of Shrubs required: 28 Shrubs 

6. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in height 
along any side or rear property lines in which abut or adjoin property containing a 
residential use or residential zoning district. Apartment complexes, residential 
condominiums or residential townhomes shall be similarly screened irrespective of which 
zoning district they occur in. 

7. Establishments must make provisions to keep litter to a minimum, and to keep it from 
blowing onto adjacent streets and properties. 

8. Signage shall be consistent with the City’s Sign Ordinance and TABC rule or regulation. 
9. Off-street parking shall be provided in accordance with the City of Laredo Land 

Development Code. 
10. The property owner must comply with all City Noise Ordinances provisions of the City of 

Laredo Code of Ordinances. 
11. At all times the restaurant is open to the public for business, it shall continually maintain 

and serve food from its full-service menu. 
12. The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of 

Occupancy with Occupant Load. 
13. The restaurant shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, 
exits or exit discharges. 

14. The restaurant shall undergo an annual Fire Inspection. 
15. All permits, licenses, certifications and inspections required by the codes and ordinances 

of the City of Laredo shall be kept up to date and current including but not limited to: a. 
Food Manager License (annual) b. Food Handler’s Permit (annual), c. Certificate of 
Occupancy with Occupant Load. Occupant Load being the approved capacity of a 
building or portion thereof. 

16. Owner shall comply with, Building, Health, Safety, and all applicable codes and 
regulations as required. 

17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per 
TABC (not exceed the required alcohol sales percentage). 

18. The restaurant shall provide the City of Laredo, Building Development Services 
Department with a copy of the current TABC License to include but not limited to any 
renewals or amendments as they occur. 

19. A business entity, which has been granted an SUP, is required to report (on a form 
approved by the Building Official of designee) any change in the entity’s ownership status 
which occurs by virtue of the transfer of a majority of its stock or a majority of its 
membership interest to the City of Laredo Building Services Building Official or designee. 
Any change in ownership interest shall be deemed a transfer of the business and shall 
require Council approval of the transfer of the existing SUP. 
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20. Failure to comply (# 19 condition) above, shall render the existing SUP null, void and of 
no force or effect. 

21. The use authorized by the special use permit is required to abide by all relevant 
municipal codes. 
 

IMPACT ANALYSIS 
 
Is this change contrary to the established land use pattern? 
No, there is a restaurant serving alcohol in suite 104. 
 
Would this change create an isolated zoning district unrelated to surrounding districts? 
No, the zone will not change. 
 
Will change adversely influence living conditions in the neighborhood? 
No, it is not anticipated to have a negative impact in the surrounding area or neighborhood. 
 
Are there substantial reasons why the property cannot be used in accordance with 
existing zoning? 
Yes, the underlying zone requires the SUP overlay to allow for a restaurant serving alcohol as 
intended by the applicant. 
 
 
 
Attachments 
Comp Plan Alignment 
Maps 
Zone Change Signage 
Narrative 
Tenant List 
Site Plan 
Ordinance  
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Tenant List 
 

Owner Name DBA Hours of Operation 
Cello Partnership Verizon Wireless Mon-Sat 9AM to 7PM & Sun 

10AM to 5PM 
Posh Restaurant and Sushi Inc Posh Sushi Mon-Tue 11AM to 10PM, Wed 

to Fri 11AM to 11PM, Sat 
11:30AM to 11PM, & Sun 
11:30AM to 10PM 

NPG Enterprises USA Inc Subway #59178 Mon-Fri 7AM to 11PM & Sat-
Sun 9AM to 11PM 

Obregons #4 LLC Obregons Mexican Restaurant Mon-Sun 7AM to 9PM 
Greta Greta Mon-Fri 11AM to 10PM, Sat 

11AM to 9PM, & Sun Closed 
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 ORDINANCE NO. 2025-O-232 
 
 
AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF 
LAREDO BY AUTHORIZING A SPECIAL USE PERMIT FOR A 
RESTAURANT SERVING ALCOHOL ON LOT 3B, BLOCK 1, SAN 
ISIDRO LOOP 20 COMMERCIAL PLAT LOCATED AT 2517 
NORTHEAST BOB BULLOCK LOOP, SUITE 106; PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.  

 
WHEREAS, a request has been received for the issuance of a Special Use Permit for a 

restaurant serving alcohol on Lot 3B, Block 1, San Isidro Loop 20 Commercial Plat located at 
2517 Northeast Bob Bullock Loop, Suite 106; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 16, 2025; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the issuance of the Special Use Permit; and, 
 
 WHEREAS, notice of the Special Use Permit request was advertised in the newspaper 
at least fifteen (15) days prior to the public hearing held before the City of Laredo City 
Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on November 17, 2025, on the 
request and finds the Special Use Permit appropriate and consistent with the General Plan of 
the City of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
authorizing a Special Use Permit (SUP) for a restaurant serving alcohol on Lot 3B, Block 1, 
San Isidro Loop 20 Commercial Plat located at 2517 Northeast Bob Bullock Loop, Suite 106. 

 
 Section 2:  The Special Use Permit is further restricted to the following provision 
herewith adopted by the City Council: 
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1. The Special Use Permit is issued to Gustavo Rubio, and may only be transferred upon 
application to and with the express permission of the City Council. 

2. The Special Use Permit is restricted to 1803 square feet located within suite 106, as 
per Exhibit A, which is made part hereof for all purposes. 

3. The hours of operation shall be limited to, from Monday through Sunday 10:00 a.m. to 
11:00 p.m. 

4. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

5. Landscaping shall be provided in accordance with the City of Laredo Land 
Development Code. 
-The site plan shall identify a total number of 7 trees and 28 shrubs for the surface 
parking lot: 
              *Formula: One (1) tree for every ten (10) parking spaces, as per section       
24.83.3 (1) 
              .72 total parking spaces / 10 = 7.2 trees 
              .Total number of trees required: 7 Trees 
              *Formula: The number of shrubs required shall be equal to the total number 
of trees required multiplied by four (4), as per section 24.83.3 (2). 
              . 7 trees X 4shrubs = 28 shrubs 
              .Total number of Shrubs required: 28 Shrubs 

6. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in 
height along any side or rear property lines in which abut or adjoin property 
containing a residential use or residential zoning district. Apartment complexes, 
residential condominiums or residential townhomes shall be similarly screened 
irrespective of which zoning district they occur in. 

7. Establishments must make provisions to keep litter to a minimum, and to keep it from 
blowing onto adjacent streets and properties. 

8. Signage shall be consistent with the City’s Sign Ordinance and TABC rule or 
regulation. 

9. Off-street parking shall be provided in accordance with the City of Laredo Land 
Development Code. 

10. The property owner must comply with all City Noise Ordinances provisions of the 
City of Laredo Code of Ordinances. 

11. At all times the restaurant is open to the public for business, it shall continually 
maintain and serve food from its full-service menu. 

12. The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of 
Occupancy with Occupant Load. 

13. The restaurant shall, during all hours of operation, maintain, free from obstruction or 
impediment to full instant use in the case of fire or other emergency, all exit accesses, 
exits or exit discharges. 
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14. The restaurant shall undergo an annual Fire Inspection. 
15. All permits, licenses, certifications and inspections required by the codes and 

ordinances of the City of Laredo shall be kept up to date and current including but not 
limited to: a. Food Manager License (annual) b. Food Handler’s Permit (annual), c. 
Certificate of Occupancy with Occupant Load. Occupant Load being the approved 
capacity of a building or portion thereof. 

16. Owner shall comply with, Building, Health, Safety, and all applicable codes and 
regulations as required. 

17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per 
TABC (not exceed the required alcohol sales percentage). 

18. The restaurant shall provide the City of Laredo, Building Development Services 
Department with a copy of the current TABC License to include but not limited to any 
renewals or amendments as they occur. 

19. A business entity, which has been granted an SUP, is required to report (on a form 
approved by the Building Official of designee) any change in the entity’s ownership 
status which occurs by virtue of the transfer of a majority of its stock or a majority of 
its membership interest to the City of Laredo Building Services Building Official or 
designee. Any change in ownership interest shall be deemed a transfer of the business 
and shall require Council approval of the transfer of the existing SUP. 

20. Failure to comply (# 19 condition) above, shall render the existing SUP null, void and 
of no force or effect. 

21. The use authorized by the special use permit is required to abide by all relevant 
municipal codes. 
 

     Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) 
of the Charter of the City of Laredo. 

 
            Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
            Section 5:  The Special Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” 
according to the criteria and procedures described therein.                                                                                                                                                                        
 
 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2025. 
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_____________________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
ATTEST: 
 
 
 
___________________________ 
MARIO I. MALDONADO, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
  
 
 
 
___________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 16.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 1, Block 1, Andres Cuevas Subdivision, located at 8221 San Dario Avenue,
from B-3 (Community Business District) to B-4 (Highway Commercial District).

ZC-082-2025
District VII

Council District: District 7 Zone Case: ZC-082-2025

Letters sent to property owners: 8

In Favor (within 200 radius): 0
Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0
Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the proposed zone
change.

STAFF RECOMMENDATION - Supports
Staff supports the application.

City of Laredo Printed on 11/21/2025Page 1 of 1
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ZC-082-2025

 

1. Level of Alignment 

☑ Moderate – The proposed zoning change aligns partially with the intent of the Viva Laredo 
Comprehensive Plan. While the Future Land Use Map (Neighborhood Mixed Use) does not 
explicitly support B-4, the proposal is contextually compatible with surrounding B-4 zoned 
properties and reflects the Plan’s goals for corridor-oriented commercial activity and context-
sensitive development along major arterials. 

 

2. Supporting Goal(s)/Policy(ies) 

Goal 1.1 – Create a balanced and efficient land use pattern. 

“Encourage development that provides a compatible mix of uses in close proximity to one 
another to support daily needs and reduce the need for long automobile trips.” 
📘📘 Viva Laredo Comprehensive Plan, p. 1.27 

Relevance: 
Although B-4 zoning typically allows highway-oriented uses, the subject site is located within a 
corridor already characterized by similar commercial activity. The proposed change maintains a 
compatible pattern of commercial use, consistent with the intent to cluster related businesses and 
services along arterial corridors. 

 

Policy 1.1.4 – Ensure land use transitions are compatible with adjacent uses. 

“Zoning and land use designations should ensure smooth transitions between different 
development intensities.” 
📘📘 Viva Laredo Comprehensive Plan, p. 1.28 

Relevance: 
The request represents a logical transition along San Dario Avenue, where B-4 zoning already 
exists to the north and south. The continuity of zoning supports a cohesive corridor pattern, 
avoiding zoning fragmentation or “spot zoning” inconsistencies. 

 

Goal 4.2 – Promote context-sensitive commercial corridor development. 
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“Encourage redevelopment and infill along existing corridors with uses that serve surrounding 
neighborhoods and regional traffic.” 
📘📘 Viva Laredo Comprehensive Plan, p. 4.21 

Relevance: 
San Dario Avenue is designated as a Freeway under the Thoroughfare Plan. The B-4 district’s 
intent—serving regional traffic along principal arterials—aligns with this corridor’s function. 
This change supports the goal of focusing higher-intensity commercial uses in appropriate 
transportation contexts. 

 

Policy 9.1.2 – Support commercial development that strengthens the City’s economic base. 

“Encourage commercial and employment activities that utilize existing infrastructure and 
strengthen the local tax base.” 
📘📘 Viva Laredo Comprehensive Plan, p. 9.34 

Relevance: 
The rezoning allows for continued and expanded commercial operations along an already 
developed arterial, promoting economic vitality without extending infrastructure or creating new 
service demands. 

 

3. Summary of Alignment 

The request demonstrates moderate alignment with the Viva Laredo Comprehensive Plan. 
While the Neighborhood Mixed Use designation excludes B-4 by definition, the contextual 
location—adjacent to existing B-4 districts and fronting a freeway corridor—supports corridor-
oriented development principles embedded throughout the Plan. 

The proposal upholds land use compatibility, corridor continuity, and economic development 
objectives by leveraging existing infrastructure and avoiding land use isolation. However, the 
request diverges from the Future Land Use Map’s technical designation, limiting it to a 
Moderate rather than Strong alignment. 

This case also supports broader planning themes related to: 

• Economic Development: Encourages investment and job creation along established 
corridors. 

• Mobility & Land Use Integration: Reinforces major commercial activity along high-
capacity corridors. 

• Sustainability: Promotes infill and reuse of existing developed parcels. 
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Citation: Viva Laredo City of Laredo Comprehensive Plan (2017). 
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City Council-Regular Meeting  
Date:               12/01/2025 
Initiated By:  Ramon Chavez, Assistant City Manager 
Initiated By:  Romel Cuevas, Owner; LTX Development, LLC, Applicant; and Edward 

Foster, Representative 
Staff Source:    Vanessa Guerra, Planning Director 
 
SUBJECT 
2025-O-233 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, 
Block 1, Andres Cuevas Subdivision, located at 8221 San Dario Avenue, from B-3 (Community 
Business District) to B-4 (Highway Commercial District). 
 
ZC-082-2025 
District VII 
 
PREVIOUS COUNCIL ACTION 
On November 17, 2025, City Council made a motion to introduce the item. 
 
BACKGROUND 
 
Council District: VII – Vanessa Perez 
 
Proposed use: The proposed use is Commercial. The applicant did not specify the specific 
proposed use. 
 
Site: The site is currently occupied by Cuevas Wholesale Imports| Metal Yard Art & Talavera 
(wholesale market). 
 
Surrounding land uses: To the north of the site is Mexi Fest (Mexican goods store), Taller 
Ramon (auto repair shop), U-Haul Moving & Storage of Laredo (truck rental agency), and 
Webb County Precinct 4 Justice-of-the-Peace Court. To the east of the site is Emperor 
Services, LLC and Manufactured homes. To the south of the site is Trevino Road, Castillo 
Truck and Trailer Repair, Global Trailer Rentals, Cano (corporate office) and Dean Foods 
Hygeia Dairy (dairy farm). 
 
Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed 
Use. 
https://www.openlaredo.com/planning/ 
2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39 
 
Transportation Plan: The long Range Thoroughfare Plan identifies San Dario Avenue as a 
Freeway.  
www.laredompo.org/wp-content/uploads/ 
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 
 

Letters sent to surrounding property owners: 8  In Favor: 0  Opposed: 0 
 
 
COMMITTEE RECOMMENDATION 
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the zone change. 
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STAFF RECOMMENDATION 
Staff supports the zone change for the following reasons: 

1. The proposed zone change meets the Laredo Land Development Code location 
requirement stating that B-4 zoning districts should be located along Major Arterials or 
a Freeway. San Dario Avenue is identified as a Freeway on the Thoroughfare Plan. 

2. The property meets the minimum lot area requirement of 10,000 square feet for B-4 
zone districts as per the Laredo Land Development Code, Section 24.77.1 
Dimensional Standards. The property lot area is approximately 3.29 acres (1 acre = 
43,560 feet). 

3. The proposed site abuts B-4 zoning districts to the north and south of the site. 
4. There’s a buffer between the proposed site and the residential uses to the east. 

 
Notice to the owner/applicant: 
 

1. The approval of the zone change does not guarantee the issuance of a building permit 
and requires full compliance with all applicable municipal codes and regulations. 
 

IMPACT ANALYSIS 
 
B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for those 
businesses and services serving a regional area which are to be located primarily along 
principal (major) arterial streets or the freeway, as classified in the Transportation Plan of the 
City of Laredo. It is intended for this zoning classification to exist primarily along principal arterial 
streets or the freeway and to impose site development regulations to ensure adequate access 
of all uses within this classification. 
 
Is this change contrary to the established land use pattern? 
No, there are B-4 zoning districts abutting the site to the north and south of the site. 
 
Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there are B-4 zoning districts abutting the site to the north and south of the site. 
 
Will change adversely influence living conditions in the neighborhood? 
No, it is not anticipated to have a negative impact in the surrounding area or neighborhood. 
 
 Are there substantial reasons why the property cannot be used in accordance with 
existing zoning? 
The applicant did not specify the intended use. 
 
Attachments 
Comp Plan Alignment 
Maps 
Zone Change Signage 
Ordinance  
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DIMENSIONS MAP APPLICATION FOR

B-3 (COMMUNITY BUSINESS DISTRICT) TO
B-4 (HIGHWAY COMMERCIAL DISTRICT)

ZC-082-2025
COUNCIL DISTRICT 7

8221 SAN DARIO AVENUE
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1 

ORDINANCE NO. 2025-O-233 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 1, BLOCK 1, ANDRES CUEVAS 
SUBDIVISION, LOCATED AT 8221 SAN DARIO AVENUE, FROM B-3 
(COMMUNITY BUSINESS DISTRICT) TO B-4 (HIGHWAY 
COMMERCIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE,  

 
 WHEREAS, a zone change has been requested by the owner on Lot 1, Block 1, 
Andres Cuevas Subdivision, located at 8221 San Dario Avenue, from B-3 (Community 
Business District) to B-4 (Highway Commercial District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 16, 2025; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on November 17, 2025 on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
          Section 1:  The Zoning Map of the City of Laredo is hereby amended on Lot 1, Block 
1, Andres Cuevas Subdivision, located at 8221 San Dario Avenue, from B-3 (Community 
Business District) to B-4 (Highway Commercial District) 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
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2 

 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE  
__________ DAY OF _________________, 2025. 
 
 
 
 
_____________________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
 
ATTEST: 
 
 
 
___________________________ 
MARIO I. MALDONALDO, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
 
____________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY  
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 17.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of
Laredo by authorizing the issuance of a special use permit for a Smoking Establishment (Cigar
Lounge with On-Premise Alcohol Consumption) on Lot 3B, Block 1, Laredo Arena Subdivision, Unit 4,
located at 2411 Jacaman Road, Suite 400 (approximately 1,469 square feet).

ZC-076-2025
District V

Council District: District 5 Zone Case: ZC-076-2025

Letters sent to property owners: 12

In Favor (within 200 radius): 0
Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0
Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve with changes
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the special use permit
for a Smoking Establishment (Cigar Lounge ONLY - NO ON PREMISE ALCOHOL CONSUMPTION).

The Commission also recommended approval of the applicant’s request to amend Conditions
Number’s 3, 4, and 5 as follows:

- Condition Number 3: Amend the hours of operation to extend Thursday hours from 9:00 a.m. to
11:00 p.m.

- Condition Number 4: Amend the minimum age requirement for patrons from 18 years old to 21
years old.

- Condition Number 5: Amend the minimum age requirement for patrons from 18 years old to 21
years old.

STAFF RECOMMENDATION - Does not support
Staff does not support the proposed special use permit.
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City Council-Regular Meeting  
Date:          12/01/2025 
Initiated By: Ramon Chavez, Assistant City Manager 
Initiated By: P&F Properties, LLC, Owner; Geronimo Trevino Jr., 

Applicant/Representative 

Staff Source: Vanessa Guerra, MPA, AICP, Planning Director 
 
SUBJECT 
2025-O-234 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the 
issuance of a special use permit for a Smoking Establishment (Cigar Lounge with On-Premise 
Alcohol Consumption) on Lot 3B, Block 1, Laredo Arena Subdivision, Unit 4, located at 2411 
Jacaman Road, suite 400 (approximately 1,469 square feet). 
 
ZC-076-2025 
District V 

 
PREVIOUS COUNCIL ACTION 
On November 17, 2025, City Council made a motion to introduce the item. 

 
BACKGROUND 
Council District: V – Cm. Ruben Gutierrez 
 
Proposed use: The proposed use is for a Smoking Establishment (Cigar Lounge with On-
Premise Alcohol Consumption). 
 
***City of Laredo Land Development Code***:  
 
Definitions: 
 
 - Smoking establishment - shall mean an establishment that is dedicated, in whole or in part, 
to the smoking of tobacco or other substances and includes any establishment that allows 
both: (1) the payment of consideration by a customer to the establishment in exchange for on-
site delivery of tobacco, tobacco accessories or similar legal substances and products to the 
customer; and (2) the on-site smoking of tobacco or other substances. These establishments 
are required to have isolated HVAC systems to remove smoke and odors. This definition shall 
be construed to include establishments known variously as, cigar lounges, hookah cafes, 
tobacco clubs, tobacco bars, and similar establishments, but shall not include an establishment 
that derives fifty (50) percent or more of its gross revenue on a quarterly basis (i.e., three (3) 
months) from the sale of alcoholic beverages for on-premise consumption or food sales. 
 
- Tobacco Shop - shall mean an establishment whose main purpose is the sale of tobacco 
products (i.e. cigars, cigarettes, chewing and dipping tobacco, e-cigarettes, e-cigarette related 
products, and related tobacco smoking accessories) and in which the sale of other products is 
merely incidental and does not account for more than forty-five percent (45%) of the 
establishment's gross revenue. (Added Ord. No. 2014-O-153, 11/17/14) 
 
- Drug and Tobacco Paraphernalia Shop (a/k/a Head Shop) - shall mean any premises or 
establishment having a substantial or significant portion of its stock in trade in drug 
paraphernalia or which has as its main purpose the offering for sale, or that presents or, 
displays for sale, drug paraphernalia, or items, equipment or products commonly used, 355



intended to be used or commonly known to be used for the ingestion, inhalation, preparation or 
injection of illegal substances. (Added Ord. No. 2014-O-153, 11/17/14) 
 
- Bar - shall mean an establishment whose primary business is the serving of alcoholic 
beverages for public consumption on the premises whether or not entertainment, dancing, or 
food items are also provided. For purposes of this definition, "primary business" means the 
establishment derives in excess of fifty percent (50%) of its gross revenue on a quarterly basis 
from the sale or service of alcoholic beverages, as defined in the Texas Alcoholic Beverage 
Code (as amended), for on-premise consumption. This definition does not include bona fide 
restaurants, hotels, motels, or sports related facilities such as golf courses, bowling alleys or 
sports arenas, or the serving of alcoholic beverages at publicly or privately sponsored events 
such as weddings, public celebrations, quinceaneras or the like.”  (Amended 2/4/13, Ord. No. 
2013-O-005) 
 
***City of Laredo Code of Ordinances***:  
 
Chapter 15 – Health and Sanitation, Article VI - prohibits smoking in public places such as 
restaurants, bars, and places of employment (Ord. 2004-O-332). Only limited exceptions apply, 
such as tobacco specialty retail stores with isolated HVAC systems, outdoor areas set back 
from entrances, and private residences/clubs. 
 
Definitions:  
 
Bar - means any area devoted to the serving of alcoholic beverages for consumption by 
patrons on the premises and in which the serving of food is only incidental to the serving of 
alcoholic beverages. Although a restaurant may contain a bar, the term "bar" shall not include 
the dining area 
 
***Texas Local Government Code – 211***: 
 
Sec. 211.013.  CONFLICT WITH OTHER LAWS; EXCEPTIONS.  (a)  If a zoning regulation 
adopted under this subchapter requires a greater width or size of a yard, court, or other open 
space, requires a lower building height or fewer number of stories for a building, requires a 
greater percentage of lot to be left unoccupied, or otherwise imposes higher standards than 
those required under another statute or local ordinance or regulation, the regulation adopted 
under this subchapter controls.  If the other statute or local ordinance or regulation imposes 
higher standards, that statute, ordinance, or regulation controls. 
 
Current Zoning District: B-4 zoning (Highway Commercial District) 
 
Site: The site is currently occupied by a commercial plaza, which includes a restaurant and 
vacant suites.  
 
Surrounding land uses: To the north of the site is Jacaman Road, commercial plazas and 
businesses, undeveloped land, and residential uses. To the east of the site is a commercial 
plaza, which includes, Fantasy Nail Bar, Republic Finance, BurgerIM, V&V Roofing, Endo 
Laredo Dispensary, Beltone, and AB Activewear Collection. To the south of the site is 
Eduardo’s BBQ Steak and Mexican Grill, Military Wings, Hal’s Restaurant Bar, FitClub Laredo, 
and TumbleQueen. To the west of the site is a commercial parking lot, a vacant commercial 
structure (previously a movie theater), and Sinatra Parkway.    
 
Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed-Use Center.  
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/ 356



2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39 
 
Transportation Plan: The Long-Range Thoroughfare Plan identifies Jacaman Road as a 
Major Collector. 
https://www.cityoflaredo.com/home/showpublisheddocument 
/17680/638703100333370000 
 
Letters sent to surrounding property owners: 12      In Favor: 0       Opposed: 0  
 

COMMITTEE RECOMMENDATION 
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the special use 
permit for a Smoking Establishment (Cigar Lounge ONLY - NO ON PREMISE ALCOHOL 
CONSUMPTION). 
 
The Commission also recommended approval of the applicant’s request to amend Conditions 
Number 3, 4, and 5 as follows: 
 

• Condition Number 3: Amend the hours of operation to extend Thursday hours from 9:00 
a.m. to 11:00 p.m. 

• Condition Number 4: Amend the minimum age requirement for patrons from 18 years old 
to 21 years old. 

• Condition Number 5: Amend the minimum age requirement for patrons from 18 years old 
to 21 years old. 

 
STAFF RECOMMENDATION 
 
A Special Use Permit is used for those types of uses that warrant individual attention on a 
case by case basis and should not be categorized in a zoning district. A Special Use Permit 
is basically an overlay on top of the existing zoning designation and can be limited in many 
respects, such as time, fencing, setbacks, landscaping, etc. 
 
Staff does not support the proposed special use permit for the following reasons: 
 
1. The site does not meet the minimum distance requirement of 800 feet as per the Laredo 
Land Development Code Section 24.93.6, subsection (5). The measurement shall be made 
in a straight line, without regard to intervening structure or objects, from the nearest portion of 
the building or structure used to house the establishment to the nearest property line of the 
premises of a church or public or private elementary, middle or high school, a day care 
licensed by the state, a college or a university, public playgrounds, parks, or stadiums. 
 
          - The building or structure that houses the establishment is approximately 466 feet 
from the nearest residential zoning district. 
       
2. The proposed use does not meet the required parking requirement as per the Laredo Land 
Development Code Section 27.78.3. 
 
          - Total parking spaces required for the proposed smoking establishment and 
commercial structure = 60 parking spaces 
 
          - Proposed smoking establishment requires = 7 parking spaces 
   
          - Required remaining commercial structure = 53 parking spaces 357



 
          - Actual amount identified on site plan = 57 parking spaces 
 
          - Therefore, the proposed site would need an additional 3 parking spaces. 
 
3. Furthermore, smoking establishments with alcohol sales, alcohol serving, and on-premise 
alcohol consumption is prohibited, as per the City of Laredo Code of Ordinances, Chapter 15, 
Article VI. 
 
Notice to the owner/applicant: 
1. The approval of the special use permit does not guarantee the issuance of a building 
permit and requires full compliance with all applicable municipal codes and regulations. 
 
If approved, Staff suggest the following conditions (smoking establishments with alcohol 
sales, alcohol serving, and on-premise alcohol consumption is prohibited): 
 
1. The Special Use Permit is issued to Geronimo Trevino Jr, and shall be non-transferal. 
 
2. The Special Use Permit is restricted to 1,469 square feet located within Suite 400 as per 
the site plan, Exhibit A, which is made part hereof for all purposes. 
 
3. The hours of operation shall be limited to, from Monday to Thursday Wednesday, 9:00am 
to 9:00pm, Thursday Friday to Saturday, 9:00am to 11:00pm, and Sunday, 12:00pm to 
8:00pm.  
 
4. No person under 21 18 years of age shall be permitted to enter the establishment or 
purchase any products from the establishment unless accompanied by an adult parent or 
guardian.        
 
5. The establishment shall post a sign conspicuously on each public entrance or near each 
public entrance notifying the public that no person under the age of eighteen twenty-one 
years of age may enter the establishment unless accompanied by an adult parent or 
guardian. 
 
6. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 
 
7. Landscaping shall be provided in accordance with the City of Laredo Land Development 
Code. 
 
8. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in height 
along any side or rear property lines which abut or adjoin property containing a residential 
use or residential zoning district. Apartment complexes, residential condominiums or 
residential townhomes shall be similarly screened irrespective of which zoning district they 
occur in. 
 
9. Establishments must make provisions to keep litter to a minimum, and to keep it from 
blowing onto adjacent streets and properties. 
 
10. Signage shall be consistent with the City’s Sign Ordinance for a B-1 Zoning District. 
 
11. Off-street parking shall be provided in accordance with the City of Laredo Land 358



Development Code. 
 
12. The shall be no ground vibrations created or sustained on the site which are perceptible 
without instruments at any point on any property adjoining the subject property. 
 
13. The establishment shall not exceed the “Occupant Load” as set forth in the Certificate of 
Occupancy with Occupant Load. 
 
14. The establishment shall undergo an annual Fire Inspection. 
 
15. The establishment shall, during all hours of operation, maintain, free from obstruction or 
impediment to full instant use in the case of fire or other emergency, all exit accesses, exits 
or exit discharges. 
 
16. All permits, licenses, certifications and inspections required by the codes and ordinances 
of the City of Laredo shall be kept up to date and current including but not limited to: a. Food 
Manager License (annual), b. Food Handler’s Permit (annual), c. Certificate of Occupancy 
with Occupant Load. Occupant Load being the approved capacity of a building or portion 
thereof. 
 
17. Owner shall comply with, Building, Health, Safety, and all applicable codes and 
regulations as required. 
 
18. Nothing herein, including but not limited to the issuance of a Special Use Permit, is 
intended to, nor shall it be interpreted as legalizing or applying to the delivery, furnishing, 
transferring, possessing or manufacture of drug paraphernalia or any use otherwise 
prohibited by state or federal law, including without limitation, Texas Health & Safety Code 
§481.125. 
 
19. Establishment shall have an isolated HVAC systems to remove smoke and odors. 
 
20. Smoking establishments with alcohol sales, alcohol serving, and on-premise alcohol 
consumption is prohibited, as per the City of Laredo Code of Ordinances, Chapter 15, Article 
VI. 
 
21. A business entity, which has been granted a special use permit, is required to report (on 
a form approved by the Building Official or designee) any change in the entity’s ownership 
status which occurs by virtue of the transfer of a majority of its stock or a majority of its 
membership interest to the City of Laredo Building Services Building Official or designee. Any 
change in ownership interest (occurring by virtue of the transfer of a majority of its stock or a 
majority of its membership interest) shall be deemed a transfer of the business and the 
existing special use permit shall be null, void and of no force or effect.  In every instance of 
transfer of ownership a new special use permit application is required to be submitted and 
shall be processed as a new special use permit request. 
 
22. Any use allowed under the current zone or proposed special use permit is required to 
abide by all applicable municipal codes. 
 
IMPACT ANALYSIS 
 
Is this change contrary to the established land use pattern? 
The surrounding area does not contain any comparable or related uses. 359



 
Would this change create an isolated zoning district unrelated to surrounding 
districts? 
No, the zone will not change. 
 
Will change adversely influence living conditions in the neighborhoods? 
The proposed change is not anticipated to adversely influence living conditions in the 
surrounding neighborhoods. 
 
Are there substantial reasons why the property cannot be used in accordance with 
existing zoning? 
Yes. The underlying zone requires the special use permit overlay to allow for a smoking 
establishment. 
 
 
 
 
 

 
 

 
 

  
 

 Attachments

Maps
Distance Map
Site Plan
Narrative
Set  of Plans
Signage
Final Ordinance
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ZONING OVERVIEW APPLICATION FOR

B-4 (HIGHWAY COMMERCIAL DISTRICT) TO
S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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Mixed-Use
Center

Low Density
Residential
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FUTURE LANDUSE APPLICATION FOR

B-4 (HIGHWAY COMMERCIAL DISTRICT) TO
S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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L: 6 2404
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L: 2 2406
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L: 3 2408

B: 2
L: 4 2410

B: 2
L: 5 2412

B: 2
L: 6

2414
B: 2

L: 7-B

2416
B: 2
L: 8

6510
B: 1

L: 5A

6511
B: 1

L: 4A

6516
B: 1

L: 3D

2407
B: 1

L: 2A
2401
B: 1

L: 1A

8209
B:

L: UNPLATTED-TRCT 19

2417
B: 1

L: 1A
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L: 1

6519
B: 1
L: 1

6501
B: 1
L: 2

2411
B: 1

L: 3B 2413
B: 1

L: 3C

2414
B: 2

L: 7-A2

1

1!I
1 inch = 150 feet

                        
200' AND 300' NOTIFICATION APPLICATION FOR

B-4 (HIGHWAY COMMERCIAL DISTRICT) TO
S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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APPLICATION FOR

B-4 (HIGHWAY COMMERCIAL DISTRICT) TO
S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

DISTANCE MAP

DISTANCE TO
NEAREST RESIDENTIAL ZONE DISTRICT
DISTANCE: 466 FEET

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD

368



Geronimo Treviño Jr 
Owner 
Porciónes Cigar and Whiskey Lounge 
2411 Jacaman Rd, Suite 400 
Laredo, TX 78041 
Gerot25@gmail.com 
281-967-8876 

Date: August 27, 2025 

To: 
City of Laredo Council Members 
Planning and Zoning Department 
1110 Houston Street 
Laredo, TX 78040 

RE: Request for Special Use Permit (SUP) for Porciónes Cigar and Whiskey Lounge — 
2411 Jacaman Rd, Suite 400, Laredo, TX 78041 

Dear Council Members and Planning and Zoning Officials, 

On behalf of Porciónes Cigar and Whiskey Lounge, I respectfully submit this formal request for 
a Special Use Permit (SUP) to operate a cigar lounge with limited alcohol spirits available for 
purchase for on premise consumption at 2411 Jacaman Rd, Suite 400, Laredo, TX 78041. 

Business Overview 

Porciónes Cigar and Whiskey Lounge is envisioned as a refined, adult-only establishment that 
brings together the enjoyment of premium cigars, fine spirits, and crafted cocktails in an upscale 
and comfortable environment. This will be the first establishment of its kind in Laredo, Texas, 
offering both cigars and limited alcoholic beverages for purchase.  

Our primary offerings will include: 

• Premium hand-rolled cigars sourced from reputable manufacturers. 

• Cigar accessories such as cutters, lighters, humidors, and ashtrays. 
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• Cigar memberships offering discounts on cigars and their accessories.  

• Cigar lockers available for rent with an annual fee.  

• Mail order cigar subscriptions.  

• A limited selection of top-shelf whiskeys and fine spirits. 

• A small cocktail menu featuring crafted classic and contemporary recipes.  

To ensure a comfortable and high-quality experience for all patrons and staff, a dedicated HVAC 
system with integrated smoke eradication and air purification systems will be installed. This 
system will be designed specifically to meet the standards of cigar lounges, removing smoke and 
maintaining optimal air quality throughout the premises. 

Operating Hours & Regulatory Compliance 

Porciónes Cigar and Whiskey Lounge proposes operating hours of: 

9:00 AM to 9 PM, Monday - Thursday 

9:00 AM to 11 PM, Friday and Saturday 

12:00 PM to 8 PM, Sunday 

These hours will remain fully compliant with all local ordinances and requirements applicable to 
Smoking Establishments under the City of Laredo regulations and state law. All tobacco and 
alcohol sales will strictly adhere to Texas state and federal regulations. Local ordinances will be 
strictly enforced to ensure tobacco and tobacco products are in excess of 50% of the businesses 
gross revenue, as required under the special use permit. Accounting records will be available for 
review upon request to substantiate each quarter’s revenue requirements.  

Our target audience consists solely of adults aged 21 years and older, who are legally permitted 
to purchase and consume tobacco and alcoholic products. No persons under the legal age will be 
permitted entry, and we will enforce a strict age verification policy through government-issued 
photo identification at the point of entry and purchase. 

Please note that no vaping products, THC-based products, or cigarettes will be sold or permitted 
within the premises. The focus is exclusively on premium cigar culture and quality spirit 
appreciation. 

Facility & Capacity 
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The proposed site comprises approximately 1,340 square feet, which supports a modest but 
intimate occupancy model. Adequate parking is available onsite to accommodate the anticipated 
volume of patrons. 

We are committed to maintaining a clean, well-managed, and respectful business presence in 
alignment with community values and expectations 

A Cultural and Historic Experience 

Porciónes Cigar and Whiskey Lounge is more than just a business—it is a tribute to the rich 
history of Laredo, TX. Our name, “Porciónes,” honors the Visita General of 1767, when land 
grants or “porciónes” were issued to settlers, establishing the cultural and geographic 
foundations of our city. 

Our goal is to bring a metropolitan-level experience to Laredo, offering cigar aficionados and 
enthusiasts a place to enjoy exceptional products, meaningful conversation, and the cultural pride 
of our unique border community. 

We appreciate your time and consideration of our request for a Special Use Permit. We are happy 
to comply with any additional requirements or inspections necessary to move forward and 
welcome the opportunity to contribute to Laredo’s vibrant business landscape. 

Please do not hesitate to contact me directly with any questions or requests for further 
information. 

Sincerely, 

Geronimo Treviño Jr. 

Owner 

Porciónes Cigar and Whiskey Lounge 

281-967-8876 

Gerot25@gmail.com 

erely, 
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ENGINEER'S SEAL:

No. Description Date

1"=20'

Daniel Gomez Engineering, PC,
Firm Registration # 9224
7110 Rocio Dr. Suite #4

Laredo,   Texas  78041
PH: 956.723.6636

1119 FLORES AVE. STE 200  LAREDO, TEXAS 78040
956.727.5391  WWW.REDLINEARCHITECTURE.COM

TABLE 208.2 PARKING SPACES
_______________________________________________________________
Total Number of Parking Spaces Minimum Number of Required
      Provided in Parking Facility   Accessible Parking Spaces

1 to 25 1
26 to 50 2
51 to 75 3
76 to 100 4
101 to 150 5
151 to 200 6
201 to 300 7
301 to 400 8
401 to 500 9
501 to 1000 2 percent of total
1001 and over 20, plus 1 for each 100, or

fraction thereof, over 1000
_______________________________________________________________
2010 ADA STANDARD FOR ACCESSIBLE DESIGN

4'

5'

NTSC-3.0

2'

SOLID WHITE LINE
(24 IN WIDE)

When crosswalk lines are used, they shall consist of solid white lines that mark the crosswalk. They shall be not less than

150 mm (6 in) nor greater than 600 mm (24 in) in width.

Guidance:

If transverse lines are used to mark a crosswalk, the gap between the lines should not be less than 1.8 m (6 ft). If

diagonal or longitudinal lines are used without transverse lines to mark a crosswalk, the crosswalk should be not less

than 1.8 m (6 ft) wide.  Crosswalk lines, if used on both sides of the crosswalk, should extend across the full width of

pavement or to the edge of the intersecting crosswalk to discourage diagonal walking between crosswalks  For

added visibility, the area of the crosswalk may be marked with white diagonal lines at a 45-degree angle

to the line of the crosswalk or with white longitudinal lines parallel to traffic flow.

When diagonal or longitudinal lines are used to mark a crosswalk, the transverse crosswalk lines may be omitted. This

type of marking may be used at locations where substantial numbers of pedestrians cross without any other traffic

control device, at locations where physical conditions are such that added visibility of the

crosswalk is desired, or at places where a pedestrian crosswalk might not be Expected.

Guidance:

If used, the diagonal or longitudinal lines should be 300 to 600 mm (12 to 24 in) wide and spaced 300 to 1500 mm (12

to 60 in) apart. The marking design should avoid the wheel paths, and the spacing should notexceed 2.5 times the

line width.

FF= 511

L E G E N D

PR. RUNOFF FLOW

PR. TOP OF CURB

EX. RUNOFF FLOW

  FIRE HYDRANT

FINISH FLOOR ELEVATIONS

TC: 500.00
G:500.00

EX. WASTEWATER MANHOLE
EX. WATER METER

MH
MH PR. WASTEWATER MANHOLE

WATER LINEW.L.
W.W.L. WASTEWATER LINE

CALL BEFORE YOU DIG
811 or 1-800-344-8377

www.texas811.org

EX. TRAFFIC FLOW

PR. TRAFFIC FLOW

4" YELLOW SOLID LINE (PARKING)

PROPOSED HANDICAP SIGN;REFER TO SHEET C-7 FOR  ADDITIONAL DETAILS.

PROPOSED HANDICAP PARKING SPACE WITH 96" VAN  ACCESSIBLE ISLAND; SECONDARY ISLAND OF 60"

PROPOSED ACCESSIBLE ROUTE; MAXIMUM OF 5% SLOPE OTHERWISE USE TRUNCATED DOME SURFACE;
REFER TO DETAILS IN SHEET C-7

PROPOSED CURB AND GUTTER TYPE A; REFER TO DETAIL  11 IN SHEET C-7.

PROPOSED CONCRETE SIDEWALK TO BE PLACED AT MINIMUM OF 1" BELOW BUILDING FINISH FLOOR
(EXCEPT AT MAIN ENTRANCES; MATCH FINISH FLOOR)

PROPOSED LANDSCAPING AREA/TREE
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1. Addendum 1 10.21.2022
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City Council Agenda Item ZC-076-2025  

(Special Use Permit for a Smoking Establishment – Cigar Lounge with On-Premise Alcohol 
Consumption, located at 2411 Jacaman Road, Suite 400) 

 

1. Level of Alignment 

 ☑  Weak/None – The proposed Special Use Permit to authorize a smoking establishment with 
on-premise alcohol consumption conflicts with both the City’s Code of Ordinances and the 
policy intent of the Viva Laredo Comprehensive Plan. The Future Land Use Map identifies the 
site as part of a Mixed-Use Center; however, the proposed use—particularly one involving 
indoor smoking and alcohol service—does not contribute to the Plan’s stated goals for health, 
sustainability, and compatible mixed-use environments. 

 

2. Supporting Goal(s)/Policy(ies) 

• Policy 7.1.1 (Public Health and Well-Being) – “Promote a healthy and safe 
environment for all residents by supporting policies that reduce exposure to pollutants, 
improve air quality, and create healthier living and working environments.” 
Viva Laredo City of Laredo Comprehensive Plan, p. 7.18. 
Relevance: The proposed use conflicts with this policy because it introduces a smoking 
establishment into an area intended for mixed commercial activity, increasing potential 
exposure to smoke and odors for workers and nearby patrons. 

• Policy 3.2.4 (Urban Design) – “Promote compatible transitions between commercial, 
mixed-use, and residential areas to protect the character and livability of 
neighborhoods.” 
Viva Laredo City of Laredo Comprehensive Plan, p. 3.41. 
Relevance: While the property lies within a commercial corridor, the intensity of a cigar 
lounge with alcohol consumption is inconsistent with adjacent retail and dining uses 
envisioned as “family-oriented and walkable” under the Mixed-Use Center designation. 

• Policy 1.2.1 (Land Use Patterns) – “Ensure that new commercial or entertainment uses 
are located where infrastructure and surrounding uses can support them, without 
creating nuisances or safety issues.” 
Viva Laredo City of Laredo Comprehensive Plan, p. 1.27. 
Relevance: The site fails to meet parking and separation requirements, and the proposed 
use introduces activity that may conflict with the character and intent of the surrounding 
commercial plaza. 

• No supporting goals in the Comprehensive Plan explicitly endorse indoor smoking 
establishments or on-premise alcohol use in mixed-use corridors. 
Source: No applicable goal or policy identified in the Viva Laredo Comprehensive Plan. 
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3. Summary of Alignment 

Although the Mixed-Use Center designation accommodates a range of retail, restaurant, and 
service uses, the proposed cigar lounge with alcohol consumption does not align with Viva 
Laredo’s principles of public health, compatibility, and sustainable land use. The Plan 
emphasizes healthy environments and active, pedestrian-friendly corridors—conditions 
inconsistent with smoking establishments. 

Furthermore, the proposed use fails to comply with local ordinances prohibiting smoking 
establishments with alcohol sales and does not meet distance or parking requirements outlined in 
the Land Development Code. 

Accordingly, this case demonstrates Weak/None alignment with the Comprehensive Plan. It 
neither advances public health nor enhances the livability or walkability envisioned for the 
Jacaman Road corridor. 
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 ORDINANCE NO. 2025-O-234 
 
 
AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF 
LAREDO BY AUTHORIZING A SPECIAL USE PERMIT FOR A 
SMOKING ESTABLISHMENT (CIGAR LOUNGE ONLY - NO ON-
PREMISE ALCOHOL CONSUMPTION) ON LOT 3B, BLOCK 1, 
LAREDO ARENA SUBDIVISION, UNIT 4, LOCATED AT 2411 
JACAMAN ROAD, SUITE 400 (APPROXIMATELY 1,469 SQUARE 
FEET); PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
WHEREAS, a request has been received for the issuance of a Special Use Permit for a 

Smoking Establishment (Cigar Lounge ONLY - No On-Premise Alcohol Consumption) on 
Lot 3B, Block 1, Laredo Arena Subdivision, Unit 4, located at 2411 Jacaman Road, suite 400 
(approximately 1,469 square feet; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 16, 2025; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the issuance of the Special Use Permit; and, 
 
 WHEREAS, notice of the Special Use Permit request was advertised in the newspaper 
at least fifteen (15) days prior to the public hearing held before the City of Laredo City 
Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on November 17, 2025, on the 
request and finds the Special Use Permit appropriate and consistent with the General Plan of 
the City of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
authorizing a Smoking Establishment (Cigar Lounge ONLY – No On-Premise Alcohol 
Consumption) on Lot 3B, Block 1, Laredo Arena Subdivision, Unit 4, located at 2411 
Jacaman Road, suite 400 (approximately 1,469 square feet). 
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 Section 2:  The Special Use Permit is further restricted to the following provision 
herewith adopted by the City Council: 
 

1. The Special Use Permit is issued to Geronimo Trevino Jr, and shall be non-transferal. 
2. The Special Use Permit is restricted to 1,469 square feet located within Suite 400 as 

per the site plan, Exhibit A, which is made part hereof for all purposes. 
3. The hours of operation shall be limited to, from Monday to Thursday Wednesday, 

9:00am to 9:00pm, Thursday Friday to Saturday, 9:00am to 11:00pm, and Sunday, 
12:00pm to 8:00pm.  

4. No person under 21 18 years of age shall be permitted to enter the establishment or 
purchase any products from the establishment unless accompanied by an adult parent 
or guardian.        

5. The establishment shall post a sign conspicuously on each public entrance or near each 
public entrance notifying the public that no person under the age of eighteen twenty-
one years of age may enter the establishment unless accompanied by an adult parent or 
guardian. 

6. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

7. Landscaping shall be provided in accordance with the City of Laredo Land 
Development Code. 

8. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in 
height along any side or rear property lines which abut or adjoin property containing a 
residential use or residential zoning district. Apartment complexes, residential 
condominiums or residential townhomes shall be similarly screened irrespective of 
which zoning district they occur in. 

9. Establishments must make provisions to keep litter to a minimum, and to keep it from 
blowing onto adjacent streets and properties. 

10. Signage shall be consistent with the City’s Sign Ordinance for a B-1 Zoning District. 
11. Off-street parking shall be provided in accordance with the City of Laredo Land 

Development Code. 
12. The shall be no ground vibrations created or sustained on the site which are 

perceptible without instruments at any point on any property adjoining the subject 
property. 

13. The establishment shall not exceed the “Occupant Load” as set forth in the Certificate 
of Occupancy with Occupant Load. 

14. The establishment shall undergo an annual Fire Inspection. 
15. The establishment shall, during all hours of operation, maintain, free from obstruction 

or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges. 

16. All permits, licenses, certifications and inspections required by the codes and 
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ordinances of the City of Laredo shall be kept up to date and current including but not 
limited to: a. Food Manager License (annual), b. Food Handler’s Permit (annual), c. 
Certificate of Occupancy with Occupant Load. Occupant Load being the approved 
capacity of a building or portion thereof. 

17. Owner shall comply with, Building, Health, Safety, and all applicable codes and 
regulations as required. 

18. Nothing herein, including but not limited to the issuance of a Special Use Permit, is 
intended to, nor shall it be interpreted as legalizing or applying to the delivery, 
furnishing, transferring, possessing or manufacture of drug paraphernalia or any use 
otherwise prohibited by state or federal law, including without limitation, Texas 
Health & Safety Code §481.125. 

19. Establishment shall have an isolated HVAC systems to remove smoke and odors. 
20. Smoking establishments with alcohol sales, alcohol serving, and on-premise alcohol 

consumption is prohibited, as per the City of Laredo Code of Ordinances, Chapter 15, 
Article VI. 

21. A business entity, which has been granted a special use permit, is required to report 
(on a form approved by the Building Official or designee) any change in the entity’s 
ownership status which occurs by virtue of the transfer of a majority of its stock or a 
majority of its membership interest to the City of Laredo Building Services Building 
Official or designee. Any change in ownership interest (occurring by virtue of the 
transfer of a majority of its stock or a majority of its membership interest) shall be 
deemed a transfer of the business and the existing special use permit shall be null, void 
and of no force or effect.  In every instance of transfer of ownership a new special use 
permit application is required to be submitted and shall be processed as a new special 
use permit request. 

22. Any use allowed under the current zone or proposed special use permit is required to 
abide by all applicable municipal codes. 
 

     Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) 
of the Charter of the City of Laredo. 

 
            Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
            Section 5:  The Special Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” 
according to the criteria and procedures described therein.                                                                                                                                                                        
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2025. 
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__________________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
ATTEST: 
 
 
 
___________________________ 
MARIO I. MALDONADO, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
  
 
 
 
___________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 18.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lots 9 and 10, Block 2031, Eastern Division, located at 3214 and 3216 Santa
Barbara Street, from R-3 (Mixed Residential District) to B-1 (Limited Business District).

ZC-078-2025
District III

Council District: District 3 Zone Case: ZC-078-2025

Letters sent to property owners: 45

In Favor (within 200 radius): 0
Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0
Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the zone change.

STAFF RECOMMENDATION - Supports
Staff supports the application.

City of Laredo Printed on 11/21/2025Page 1 of 1

powered by Legistar™388

http://www.legistar.com/


City Council-Regular Meeting  
Date:              12/01/2025 
Initiated By:  Ramon Chavez, Assistant City Manager 
Initiated By:  Roberto and Manuelita Macias, Owner; Sherry Macias, Representative 
Staff Source:     Vanessa Guerra, Planning Director 
 
SUBJECT 
2025-O-235 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 9 and 10, 
Block 2031, Eastern Division, located at 3214 and 3216 Santa Barbara Street, from R-3 (Mixed 
Residential District) to B-1 (Limited Business District). 
 
ZC-078-2025 
District III 
 
PREVIOUS COUNCIL ACTION 
On November 17, 2025, City Council made a motion to introduce the item. 
 
BACKGROUND 
 
Council District: III - Cm. Melissa R. Cigarroa 
 
Proposed use: The proposed use is a grocery store (Macias Drive Inn). 
 
Site: The site is a grocery store (Macias Drive Inn). 
 
Surrounding land uses: To the north of the site is Napoleon Street, Ejido Avenue, single-family 
residential uses, an apartment complex, vacant land, and mobile homes. To the east of the site Ejido 
Avenue, restaurant, vacant land, single family residential uses, Elsa’s Beauty Salon, and Santa Barbara 
Street. To the south of the site is Santa Barbara Street, vacant land, apartment complex, mobile homes, 
and Santa Clara Street. To the west of the site is a mobile home, single family residential uses, and Smith 
Street. 
 
Comprehensive Plan: The Future Land Use Map recognizes this area as High Density Residential. 
https://www.openlaredo.com/planning/ 
2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39 
 
Transportation Plan: The Long Range Thoroughfare Plan identifies Santa Clara Street as a Local Street. 
www.laredompo.org/wp-content/uploads/ 
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 
 
Letters sent to surrounding property owners: 45    In Favor: 0      Opposed: 0 
 
COMMITTEE RECOMMENDATION 
The Planning and Zoning Commission in a 5 to 0 vote recommended approval of the zone change. 
 
STAFF RECOMMENDATION 
 
Staff supports the proposed zone change for the following reasons: 
 
1. The proposed zone change is in conformance with the Comprehensive Plan’s designation as High 389

https://www.openlaredo.com/planning/
https://www.openlaredo.com/planning/2017_Comprehensive_Plan-Viva_Laredo.pdf#page%3D39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf


Density Residential (R-3, R-2, B-1R, B-1 R-O), which includes B-1 zoning districts.  
 
2. The proposed zone change is appropriate at this location since the property abuts B-1 zoning to the east 
of the site. 
 
3. The proposed use complements the surrounding uses. The proposed use of a grocery store provides 
amenities to the surrounding neighborhood. 
 
4. The location of the proposed use of a grocery store initiates walkability within the neighborhood, as per 
the Comprehensive Plan. 
 
5. The proposed use is not anticipated to increase commercial traffic into the neighborhood, while not 
directly abutting, the proposed site is near South Ejido Avenue. 
 
Notice to the owner/applicant: 
1. The approval of the zone change does not guarantee the issuance of a building permit and requires full 
compliance with all applicable municipal codes and regulations. 
 
IMPACT ANALYSIS 
 
B-1. The purpose of the B-1 Limited Business District is to provide for business and commercial 
development serving a limited geographic area or neighborhood. 
 
Is this change contrary to the established land use pattern? 
No. There are commercial uses within the vicinity of the site. 
 
Would this change create an isolated zoning district unrelated to surrounding districts? 
No. The proposed zone will not create an isolated zoning district. There are B-1 zoning districts to the 
east of the site. 
 
Will change adversely influence living conditions in the neighborhood? 
No. The proposed zone change is not anticipated to have a negative impact with the surrounding area or 
neighborhoods. 
 
Are there substantial reasons why the property cannot be used in accordance with existing zoning? 
Yes. The existing zone do not allow for a grocery store as intended by the applicant. 
 
Attachments: 
Comp Plan Alignment 
Maps 
Zone Change Signage 
Final Ordinance  
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Comprehensive Plan Alignment - ZC-078-2025 

Location: 3214 and 3216 Santa Barbara 
Proposed Action: Rezone from R-3 (Mixed Residential District) to B-1 (Limited Business 
District) to legalize an existing grocery store (currently a legal non-conforming use) 

 

1. Level of Alignment 

☐ Strong 
☑ Moderate – Indirectly supports or contributes to the intent of a verbatim goal or policy. 
☐ Weak/None 

 

2. Supporting Goal(s)/Policy(ies) 

Goal 3.1 

“Promote compact, walkable commercial and mixed-use development patterns that reduce 
vehicle trips and support vibrant neighborhoods.” 
— Page 3.13, Viva Laredo City of Laredo Comprehensive Plan 

Relevance: 
The proposed rezoning would allow for the continued use of a neighborhood grocery store, 
which supports walkability and provides a local amenity that reduces the need for vehicle travel. 
While not a new mixed-use development, the retention of a local commercial use within a 
residential area fulfills the intent of promoting compact and accessible neighborhoods. 

 

Policy 4.2.1 

“Encourage the location of neighborhood-serving businesses within walking distance of 
residential neighborhoods.” 
— Page 4.11, Viva Laredo City of Laredo Comprehensive Plan 

Relevance: 
The grocery store is located within an existing residential neighborhood and provides walkable 
access to food and daily needs. Rezoning to B-1 would legalize this neighborhood-serving 
commercial use and ensure its continued operation in line with this policy. 
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Goal 9.1 

“Promote a well-balanced land use pattern that supports a sustainable mix of uses.” 
— Page 9.33, Viva Laredo City of Laredo Comprehensive Plan 

Relevance: 
By legalizing an existing small-scale commercial use in a high-density residential area, the zone 
change supports a sustainable, mixed-use land pattern, particularly by integrating daily needs 
within walking distance of residents. 

 

3. Summary of Alignment 

The proposed rezoning from R-3 to B-1 for the purpose of formalizing the legal status of an 
existing neighborhood grocery store at 3214 and 3216 Santa Barbara demonstrates a Moderate 
alignment with the Viva Laredo Comprehensive Plan. While the Future Land Use Map 
designates the area as High Density Residential, B-1 zoning is included within the plan’s 

recognized compatible zoning districts for this designation. 

The action supports the intent of several stated goals and policies—particularly those that 
promote walkability, neighborhood-serving commercial development, and land use 
balance—by preserving a grocery store that provides vital access to goods and services within a 
residential community. However, since the agenda item does not explicitly advance a newly 
planned or designed mixed-use neighborhood or fulfill a directive verbatim from the 
Comprehensive Plan, it does not rise to the level of Strong alignment. 

The proposal also intersects with broader themes of public health (via food access), equity (by 
serving walkable, lower-mobility populations), and neighborhood sustainability. 

 

4. Additional Requirements 

All goals and policies cited are quoted verbatim from the Viva Laredo City of Laredo 
Comprehensive Plan. While not directly fulfilling a specific zoning recommendation from the 
Future Land Use Map, the item supports broader policy intents related to mixed-use, 
neighborhood accessibility, and walkable urban form. Thus, it is rated as having Moderate 
alignment. 
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1 

ORDINANCE NO. 2025-O-235 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 9 AND 10, BLOCK 2031, EASTERN 
DIVISION, LOCATED AT 3214 AND 3216 SANTA BARBARA 
STREET, FROM R-3 (MIXED RESIDENTIAL DISTRICT) TO B-1 
(LIMITED BUSINESS DISTRICT); PROVIDING FOR PUBLICATION 
AND EFFECTIVE DATE,  

 
 WHEREAS, a zone change has been requested by the owner on Lots 9 and 10, Block 
2031, Eastern Division, located at 3214 and 3216 Santa Barbara Street, from R-3 (Mixed 
Residential District) to B-1 (Limited Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 16, 2025; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on November 17, 2025 on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
          Section 1:  The Zoning Map of the City of Laredo is hereby amended by Lots 9 and 
10, Block 2031, Eastern Division, located at 3214 and 3216 Santa Barbara Street, from R-3 
(Mixed Residential District) to B-1 (Limited Business District). 
 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
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2 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE  
__________ DAY OF _________________, 2025. 
 
 
 
 
_____________________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
 
ATTEST: 
 
 
___________________________ 
MARIO I. MALDONALDO, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
 
____________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY  
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 19.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending Zoning Ordinance (Map) of the City of Laredo
by rezoning Lot 6, Block 666, Eastern Division, located at 1206 East San Carlos Street, from R-3
(Mixed Residential District) to B-1 (Limited Business District).

ZC-079-2025
District IV

Council District: District 4 Zone Case: ZC-079-2025

Letters sent to property owners: 30

In Favor (within 200 radius): 0
Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0
Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve
The Planning and Zoning Commission in a 5 to 0 vote recommended approval of the zone change.

STAFF RECOMMENDATION - Supports
Staff supports the application.

City of Laredo Printed on 11/21/2025Page 1 of 1

powered by Legistar™403
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City Council-Regular Meeting  
Date:              12/01/2025 
Initiated By:  Ramon Chavez, Assistant City Manager 
Initiated By:  Juan A. Villarreal, Owner; Cornerstone Land Use Consulting, LLC c/o Daniel 

Tijerina, Jr., Representative 
Staff Source:     Vanessa Guerra, Planning Director 
 
SUBJECT 
2025-O-236 Amending Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 6, Block 666, 
Eastern Division, located at 1206 East San Carlos Street, from R-3 (Mixed Residential District) to B-1 
(Limited Business District). 
 
ZC-079-2025 
District IV 
 
PREVIOUS COUNCIL ACTION 
On November 17, 2025, City Council made a motion to introduce the item. 
 
BACKGROUND 
 
Council District: IV - Cm. Ricardo “Rick” Garza 
 
Proposed use: The proposed use is commercial. The applicant did not identify the specific proposed use. 
 
Site: The site is currently vacant developed land. 
 
Surrounding land uses: To the north of the site is Bustamante Street, single-family residential uses, an 
apartment complex, a drive thru store, Little Character Daycare & Learning Center, Bee’s Medical 
Supply, and a commercial plaza. To the east of the site is single family residential uses, a mobile home, 
an apartment complex, and North Stone Avenue. To the south of the site is East San Carlos Street, 
apartment complexes, and a commercial plaza. To the west of the site is a communication tower, a single 
family residential use, McPherson Road, and H&J Equipment Rentals & Sales. 
 
Comprehensive Plan: The Future Land Use Map recognizes this area as High Density Residential 
https://www.openlaredo.com/planning/ 
2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39 
 
Transportation Plan: The Long Range Thoroughfare Plan identifies San Carlos Street as Local Street. 
www.laredompo.org/wp-content/uploads/ 
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 
 
Letters sent to surrounding property owners: 30    In Favor: 0      Opposed: 0 
 
COMMITTEE RECOMMENDATION 
The Planning and Zoning Commission in a 5 to 0 vote recommended approval of the zone change. 
 
STAFF RECOMMENDATION 
 
Staff supports the proposed zone change for the following reasons: 
 
1. The proposed zone change is in conformance with the Comprehensive Plan’s designation as High 404

https://www.openlaredo.com/planning/
https://www.openlaredo.com/planning/2017_Comprehensive_Plan-Viva_Laredo.pdf#page%3D39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf


Density Residential (R-3, R-2, B-1R, B-1 R-O), which includes B-1 zoning districts.  
 
2. The commercial designation is well suited to the site, given its proximity to the existing 
communication tower.  
 
3. The proposed zone change is appropriate at this location since the property abuts B-1 zoning to the 
north of the site. 
 
4. There is a transition of commercial uses at this location since the property abuts higher intense zones 
and there are B-1 zoning districts within the vicinity of the site. 
 
Notice to the owner/applicant: 
1. The approval of the zone change does not guarantee the issuance of a building permit and requires full 
compliance with all applicable municipal codes and regulations. 
 
IMPACT ANALYSIS 
 
B-1. The purpose of the B-1 Limited Business District is to provide for business and commercial 
development serving a limited geographic area or neighborhood. 
 
Is this change contrary to the established land use pattern? 
No. There are commercial uses within the vicinity of the site. 
 
Would this change create an isolated zoning district unrelated to surrounding districts? 
No. The proposed zone will not create an isolated zoning district. There is a B-1 zoning district to the 
north of the site. 
 
Will change adversely influence living conditions in the neighborhood? 
No. The proposed zone change is not anticipated to have a negative impact with the surrounding area or 
neighborhoods. The property is abutting an existing communication tower. 
 
Are there substantial reasons why the property cannot be used in accordance with existing zoning? 
Yes. The existing zone does not allow for a commercial use as intended by the applicant.
 
Attachments: 
Comp Plan Alignment 
Maps 
Zone Change Signage 
Final Ordinance  
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Comprehensive Plan Alignment (With comments): ZC-079-2025 

Subject: Rezoning Lot 6, Block 666, Eastern Division, located at 1206 E. San Carlos Street, 
from R-3 (Mixed Residential District) to B-1 (Limited Business District) 
District: IV 
Purpose: To permit commercial development on currently vacant land. 

 

1. Level of Alignment 

☐ Strong 
☑ Moderate – Indirectly supports or contributes to the intent of a verbatim goal or policy. 
☐ Weak/None 

 

2. Supporting Goal(s)/Policy(ies) 

Policy 4.2.1 

“Encourage the location of neighborhood-serving businesses within walking distance of 
residential neighborhoods.” 
— Page 4.11, Viva Laredo City of Laredo Comprehensive Plan 

Relevance: 
The proposed B-1 zoning designation allows limited commercial uses typically intended to serve 
nearby residential areas. This supports the policy's goal of enabling walkable access to goods and 
services for local residents. 

 

Goal 3.1 

“Promote compact, walkable commercial and mixed-use development patterns that reduce 
vehicle trips and support vibrant neighborhoods.” 
— Page 3.13, Viva Laredo City of Laredo Comprehensive Plan 

Relevance: 
If developed as a walkable, low-impact commercial establishment, the rezoning can reinforce 
compact development in a corridor that already includes residential and commercial uses. 
However, the specific use is currently unspecified. 
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Goal 9.1 

“Promote a well-balanced land use pattern that supports a sustainable mix of uses.” 
— Page 9.33, Viva Laredo City of Laredo Comprehensive Plan 

Relevance: 
The rezoning introduces a broader mix of land uses into a neighborhood transitioning toward 
higher-intensity development, thus aligning with the Plan’s intent to diversify land use patterns. 

 

3. Summary of Alignment 

The proposed rezoning from R-3 to B-1 at 1206 E. San Carlos Street exhibits a Moderate level 
of alignment with the Viva Laredo Comprehensive Plan. While the Future Land Use Map 
designates this area as High Density Residential, that classification in the Plan explicitly 
accommodates B-1 zoning districts as compatible land uses. 

The site is located within a diverse land use context, including daycares, medical suppliers, 
residential apartments, a communications tower, and a commercial plaza. The zone change does 
not create an isolated district, nor is it contrary to the existing pattern. While the specific 
proposed commercial use is not identified, the intent to introduce a commercial component 
aligns with broader planning goals related to walkability, land use integration, and 
neighborhood-scale economic development. 

Because the proposal aligns with general land use compatibility and supports several goals (but 
not a targeted or proactive implementation directive), it warrants a Moderate rating rather than 
Strong. 

Planning Themes Addressed: 

• Walkability and access to local services 
• Land use diversification 
• Sustainable neighborhood development 
• Economic accessibility at the neighborhood scale 

 

4. Additional Requirements 

All goals and policies cited above are quoted directly from the Viva Laredo City of Laredo 
Comprehensive Plan. This evaluation adheres to formal review standards suitable for public 
policy decision-making. No conflict with any stated Plan policies was identified. 

Citation: Viva Laredo City of Laredo Comprehensive Plan. 
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ORDINANCE NO. 2025-O-236 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 6, BLOCK 666, EASTERN DIVISION, 
LOCATED AT 1206 EAST SAN CARLOS STREET, FROM R-3 (MIXED 
RESIDENTIAL DISTRICT) TO B-1 (LIMITED BUSINESS DISTRICT); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 
 WHEREAS, a zone change has been requested by the owner on Lot 6, Block 666, 
Eastern Division, located at 1206 East San Carlos Street, from R-3 (Mixed Residential 
District) to B-1 (Limited Business District) and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 16, 2025; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on November 17, 2025 on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
          Section 1:  The Zoning Map of the City of Laredo is hereby amended by Lot 6, Block 
666, Eastern Division, located at 1206 East San Carlos Street, from R-3 (Mixed Residential 
District) to B-1 (Limited Business District). 
 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE  
__________ DAY OF _________________, 2025. 
 
 
 
 
_____________________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
 
ATTEST: 
 
 
___________________________ 
MARIO I. MALDONALDO, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
 
____________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY  
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 20.

SUBJECT
An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of
Laredo by authorizing the issuance of a conditional use permit for a commercial parking lot (cars) on
Lot 1, Block 432, Eastern Division, located at 301 West Olive Street.

ZC-080-2025
District VIII

Council District: District 8 Zone Case: ZC-080-2025

Letters sent to property owners: 37

In Favor (within 200 radius): 0
Opposed (within 200 radius): 0

In Favor (outside 200 radius): 0
Opposed (outside 200 radius): 0

COMMISSION RECOMMENDATIONS - Approve
The Planning and Zoning Commission in a 5 to 0 vote recommended approval of the conditional use
permit.

STAFF RECOMMENDATION - Supports
Staff supports the application.

City of Laredo Printed on 11/21/2025Page 1 of 1
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City Council-Regular Meeting  
Date:              12/01/2025 
Initiated By:  Ramon Chavez, Assistant City Manager 
Initiated By:  Raton Series, Jandilla, LLC, Owner; Alejandro Kleiman, Applicant; Maria del 

Carmen Gonzalez, Representative 
Staff Source:     Vanessa Guerra, Planning Director 
 
SUBJECT 
2025-O-237 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the issuance of 
a conditional use permit for a commercial parking lot (cars) on Lot 1, Block 432, Eastern Division, 
located at 301 West Olive Street. 
 
ZC-080-2025 
District VIII 
 
PREVIOUS COUNCIL ACTION 
On November 17, 2025, City Council made a motion to introduce the item. 
 
BACKGROUND 
 
Council District: VIII – Cm. Alyssa Cigarroa 
 
Proposed use: The proposed use is commercial parking lot. 
 
                         - Please note the applicant is proposing to utilize the proposed commercial parking lot for 
only JV Equipment, Inc. customers and employees. 
 
Site: The site is currently vacant developed land. 
 
Surrounding land uses: To the north of the site is West Olive Street and mixed-use residential. To the 
east of the site is Valencia Avenue, Obregon’s Mexican Restaurant, Try Auto Paints, and mixed-use 
residential. To the south of the site is West Saunders Street, JV Equipment, Inc., Narvaez Wheel 
Alignment, Cruz Baseball Field, and Little Buddies Child Care Center. To the west of the site is Salazar 
Radiator Shop, 3 A's Auto Sales, Barcelona Avenue, El Patron Auto Sales, and mixed-use residential.. 
 
Comprehensive Plan: The Future Land Use Map recognizes this area as High Density Residential. 
https://www.openlaredo.com/planning/ 
2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39 
 
Transportation Plan: The Long Range Thoroughfare Plan does not identify Olive Street or Valencia 
Avenue. 
www.laredompo.org/wp-content/uploads/ 
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 
 

Letters sent to surrounding property owners: 37    In Favor: 0  Opposed: 0 
 
COMMITTEE RECOMMENDATION 
The Planning and Zoning Commission in a 5 to 0 vote recommended approval of the conditional use 
permit. 
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STAFF RECOMMENDATION 
 
A Conditional Use Permit is intended to provide for those land uses where additional regulation is 
necessary to protect the property and surrounding area. It is primarily intended for property located in 
older section of the city and is intended to promote development and/or redevelopment of such property, 
which is consistent with the land use patterns of surrounding property. 
 
Staff supports the proposed conditional use permit for the following reasons: 

1. The proposed use is anticipated to help address overflow parking for the adjacent business, JV 
Equipment, Inc.  

2. The proposed conditional use permit is expected to protect surrounding land uses, as the proposed 
use will operate only during the hours of the adjacent business (JV Equipment, Inc.), in 
accordance with the submitted narrative. 

3. The proposed use is compatible with the area since there are more intense uses within proximity 
of the site, such as the automotive repair shops. 

Notice to the owner/applicant: 
1. The approval of the conditional use permit does not guarantee the issuance of a building 
permit and requires full compliance with all applicable municipal codes and regulations. 
 
 
If approved, Staff suggests the following conditions: 
 

1. The conditional use permit is restricted to site plan, as per Exhibit A, which is made part of hereof 
for all purposes. 

2. The hours of operation shall be limited to, Monday to Friday, from 8:00 a.m. to 5:00 p.m. 
3. The conditional use permit shall only be for the purpose of a commercial parking lot for customers 

and employees of the adjacent business to the south of the property (JV Equipment, Inc.). Parking 
for the general public is prohibited. 

4. The applicant shall ensure proper measures to prevent entry to the commercial parking lot from 
the general public after operating hours. 

5. Permanent enclosed structures shall be prohibited on the property.  
6. Air inflatables, balloons, flags, banners, and internal illuminated signage used for advertising for 

the adjacent business to the south of the property (JV Equipment, Inc.) shall be prohibited. 
7. There shall be no abandoned vehicles or overnight parking on site. 
8. The parking of junk/wrecked cars shall be prohibited on the property. 
9. The parking or storage of heavy equipment (forklifts, tractor trailers, etc.) associated with adjacent 

business to the south of the property (JV Equipment, Inc) shall be prohibited.  
10. The parking of all vehicles shall be kept within the property. 
11. The following uses including: auto interior shop, auto body repair, auto body paint shop, auto 

muffler shop, auto tire repair, tire sales, auto glass repair/tenting, auto repair (general), and auto 
repair as associated use to retail sales, car wash (self-service), commercial car wash (detail shop), 
quick lube/oil change shall be prohibited. 

12. The storage of automotive fuel, lubricant and fluids, materials, equipment, and auto parts shall be 
prohibited. 

13. There shall be no ground vibrations created or sustained on the site which are perceptible without 
instruments at any point on any property adjoining the subject property. Any outdoor music shall 
be at the decibel levels stated in the City of Laredo Code of Ordinances, Article XI, Noise 421



Nuisances.  
14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 

neighborhoods. 
15. Landscaping shall be provided and maintained in accordance with the City of Laredo Land 

Development Code, Section 24.83. 
     - The site plan shall identify a total number of six (6) trees and 25 shrubs for the surface 
parking lot. 
     *Formula: One (1) tree for every thirty (30) feet of non-residential or multi-family residential 
property abutting a public street right-of-way shall be planted, as per Section 24.83.20(1)(b) 
              - 185.1 feet perimeter abutting a public street right-of-way / 30 = 6.17 trees 
              - Total number of trees required: 6 trees 
     *Formula: The number of shrubs required shall be equal to the total number of trees required 
multiplied by four (4), as per section 24.83.3 (2). 
              - 6.17 trees X 4 shrubs = 24.68 shrubs 
              - Total number of shrubs required: 25 shrubs 
Note: Please review appendices F-1 and F-2 for the types of trees and shrubs and maintenance for 
the trees and shrubs that are consistent with the environment, as per the Laredo Land 
Development Code. 

16. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in height along 
any side or rear property lines which abut or adjoin property containing a residential use or 
residential zoning district. Apartment complexes, residential condominiums or residential 
townhomes shall be similarly screened irrespective of which zoning district they occur in. 

17. The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 
onto adjacent streets and properties. 

18. Signage shall be consistent with the City's Sign Ordinance. 
19. Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code. 
20. The proposed use shall not exceed the "Occupant Load" as set forth in the Certificate of 

Occupancy with Occupant Load issued to the CUP business holder. 
21. The proposed use shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, exits or exit 
discharges.  

22.  All permits, licenses, certifications and inspections required by the codes and ordinances of the 
City of Laredo shall be kept up to date and current including but not limited to: a. Food Manager 
License (annual), b. Food Handler's Permit (annual), c. Certificate of Occupancy with Occupant 
Load. Occupant Load being the approved capacity of a building or portion thereof.  

23. Owner shall comply with Building, Health, Safety, Fire, Environmental, and all applicable codes 
and regulations as required.  

24. The establishment shall be kept in a sanitary condition. 
25. The proposed use shall not cause undue traffic congestion, dangerous traffic conditions or 

incompatible service delivery, parking or loading problems. 
26. The operating characteristics of the use shall not create a nuisance and the impacts of the use on 

surrounding properties shall be minimized with respect to noise, odors, vibrations, glare, and any 
other similar conditions. 

27. The use authorized by the conditional use permit is required to abide by all applicable municipal 
codes. 
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IMPACT ANALYSIS 
Is this change contrary to the established land use pattern? 
No. There are more intense commercial uses within the vicinity of the site. 
 
Would this change create an isolated zoning district unrelated to surrounding districts? 
No. The zoning will not change. 
 
Will change adversely influence living conditions in the neighborhood? 
Possibly due to the customer traffic of the adjacent business. 
  
Are there substantial reasons why the property cannot be used in accordance with existing zoning? 
Yes. The underlying zone allows a conditional use permit overlay for the commercial parking lot (cars) as 
intended by the applicant.
 
 
Attachments: 
Comp Plan Alignment 
Maps 
Narrative 
Site Plan 
Final Ordinance  
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Comprehensive Plan Alignment (with comments): ZC-080-2025: 

 

1. Level of Alignment 

☑ Moderate – Indirectly supports or contributes to the intent of a verbatim goal or policy. 

 

2. Supporting Goal(s)/Policy(ies) 

Policy 2.3.2 

“Support land use and zoning decisions that encourage infill and redevelopment of vacant and 
underutilized land.” 
— Page 2.15, Viva Laredo City of Laredo Comprehensive Plan 

• Relevance: The proposed site is currently a vacant developed lot. Utilizing this site for a 
targeted commercial parking use serves as a redevelopment initiative that prevents 
deterioration and discourages disuse. The project contributes to infill by intensifying use 
within an existing urbanized area. 

Policy 3.2.4 

“Ensure that existing neighborhoods are protected from the encroachment of incompatible 
development, especially commercial and industrial uses.” 
— Page 3.14, Viva Laredo City of Laredo Comprehensive Plan 

• Relevance: Although the proposal introduces a commercial use (parking), the City has 
included 26 operational restrictions to limit potential nuisances (e.g., noise, lighting, 
junk vehicles, outdoor storage, and heavy equipment). These mitigations are consistent 
with the policy goal of buffering residential neighborhoods from disruptive 
commercial activity. 

Policy 6.2.1 

“Promote shared parking and management strategies that support access and reduce the land 

dedicated to parking.” 
— Page 6.8, Viva Laredo City of Laredo Comprehensive Plan 

• Relevance: This CUP is not for general public parking but exclusively for the 
employees and customers of the adjacent business (JV Equipment, Inc.). This targeted 
use is a limited-scope parking solution that supports site-specific access needs without 
promoting sprawling, underutilized parking areas. 
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Policy 3.2.2 

“Encourage development that is compatible in scale and character with existing 
neighborhoods.” 
— Page 3.14, Viva Laredo City of Laredo Comprehensive Plan 

• Relevance: The surrounding context includes a mix of auto-oriented commercial 
businesses, which makes this use generally compatible. Staff notes that this 
development “is anticipated to alleviate the possibility of off-street parking for the 
adjacent business” and “is compatible with the area since there are more intense uses 

within proximity,” which aligns with the intent of this policy. 

 

3. Summary of Alignment 

The proposed conditional use permit (CUP) for a commercial parking lot at 301 West Olive 
Street exhibits a moderate level of alignment with the Viva Laredo Comprehensive Plan. While 
the site is designated High Density Residential in the Future Land Use Map, the introduction of 
a restricted-use commercial parking lot for a neighboring business is a measured and 
mitigated intensification of the area. 

The project aligns with the Plan's infill development, neighborhood compatibility, and 
parking efficiency policies by: 

• Redeveloping a vacant lot (Policy 2.3.2); 
• Applying strict conditions to buffer surrounding residential properties (Policy 3.2.4); 
• Providing employee and customer-specific parking (Policy 6.2.1); and 
• Fitting within an already mixed commercial-residential corridor (Policy 3.2.2). 

However, since the proposed use is not explicitly residential nor community-serving, and 
since it slightly deviates from the High Density Residential designation in the FLUM, the 
alignment is best rated as Moderate rather than Strong. 

 

4. Additional Notes 

• No policies were found in the Plan that expressly encourage conditional use 
commercial parking lots in High Density Residential zones. 

• All citations are quoted directly and verifiably from the Viva Laredo City of Laredo 
Comprehensive Plan. 

• No policies found in the Plan conflict with the agenda item. 
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Source: Viva Laredo City of Laredo Comprehensive Plan. Pages 2.15, 3.14, 6.8. 
Evaluation conducted for City Council agenda item ZC-080-2025. 
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 ORDINANCE NO. 2025-O-237 
 

AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF 
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL 
USE PERMIT FOR A COMMERCIAL PARKING LOT (CARS) ON LOT 
1, BLOCK 432, EASTERN DIVISION, LOCATED AT 301 WEST OLIVE 
STREET; PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
WHEREAS, a request has been received for the issuance of a conditional use permit 

for a commercial parking lot (cars) on Lot 1, Block 432, Eastern Division, located at 301 
West Olive Street; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on June 18, 2025; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the issuance of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the Conditional Use Permit request was advertised in the 
newspaper at least fifteen (15) days prior to the public hearing held before the City of Laredo 
City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on July 21, 2025, on the 
request and finds the Conditional Use Permit appropriate and consistent with the General Plan 
of the City of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
authorizing the issuance of a conditional use permit for a commercial parking lot (cars) on Lot 
1, Block 432, Eastern Division, located at 301 West Olive Street. 

 
 Section 2:  The Conditional Use Permit is further restricted to the following provision 
herewith adopted by the City Council: 
 

1. The conditional use permit is restricted to site plan, as per Exhibit A, which is made 
part of hereof for all purposes. 
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2. The hours of operation shall be limited to, Monday to Friday, from 8:00 a.m. to 5:00 
p.m. 

3. The conditional use permit shall only be for the purpose of a commercial parking lot 
for customers and employees of the adjacent business to the south of the property (JV 
Equipment, Inc.). Parking for the general public is prohibited. 

4. The applicant shall ensure proper measures to prevent entry to the commercial parking 
lot from the general public after operating hours. 

5. Permanent enclosed structures shall be prohibited on the property.  
6. Air inflatables, balloons, flags, banners, and internal illuminated signage used for 

advertising for the adjacent business to the south of the property (JV Equipment, Inc.) 
shall be prohibited. 

7. There shall be no abandoned vehicles or overnight parking on site. 
8. The parking of junk/wrecked cars shall be prohibited on the property. 
9. The parking or storage of heavy equipment (forklifts, tractor trailers, etc.) associated 

with adjacent business to the south of the property (JV Equipment, Inc) shall be 
prohibited.  

10. The parking of all vehicles shall be kept within the property. 
11. The following uses including: auto interior shop, auto body repair, auto body paint 

shop, auto muffler shop, auto tire repair, tire sales, auto glass repair/tenting, auto 
repair (general), and auto repair as associated use to retail sales, car wash (self-
service), commercial car wash (detail shop), quick lube/oil change shall be prohibited. 

12. The storage of automotive fuel, lubricant and fluids, materials, equipment, and auto 
parts shall be prohibited. 

13. There shall be no ground vibrations created or sustained on the site which are 
perceptible without instruments at any point on any property adjoining the subject 
property. Any outdoor music shall be at the decibel levels stated in the City of Laredo 
Code of Ordinances, Article XI, Noise Nuisances.  

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

15. Landscaping shall be provided and maintained in accordance with the City of Laredo 
Land Development Code, Section 24.83. 
     - The site plan shall identify a total number of six (6) trees and 25 shrubs for the 
surface parking lot. 
     *Formula: One (1) tree for every thirty (30) feet of non-residential or multi-family 
residential property abutting a public street right-of-way shall be planted, as per 
Section 24.83.20(1)(b) 
              - 185.1 feet perimeter abutting a public street right-of-way / 30 = 6.17 trees 
              - Total number of trees required: 6 trees 
     *Formula: The number of shrubs required shall be equal to the total number of 
trees required multiplied by four (4), as per section 24.83.3 (2). 
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              - 6.17 trees X 4 shrubs = 24.68 shrubs 
              - Total number of shrubs required: 25 shrubs 
Note: Please review appendices F-1 and F-2 for the types of trees and shrubs and 
maintenance for the trees and shrubs that are consistent with the environment, as per 
the Laredo Land Development Code. 

16. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in 
height along any side or rear property lines which abut or adjoin property containing a 
residential use or residential zoning district. Apartment complexes, residential 
condominiums or residential townhomes shall be similarly screened irrespective of 
which zoning district they occur in. 

17. The establishment must make provisions to keep litter to a minimum, and to keep it 
from blowing onto adjacent streets and properties. 

18. Signage shall be consistent with the City's Sign Ordinance. 
19. Off-street parking shall be provided in accordance with the City of Laredo Land 

Development Code. 
20. The proposed use shall not exceed the "Occupant Load" as set forth in the Certificate 

of Occupancy with Occupant Load issued to the CUP business holder. 
21. The proposed use shall, during all hours of operation, maintain, free from obstruction 

or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges.  

22.  All permits, licenses, certifications and inspections required by the codes and 
ordinances of the City of Laredo shall be kept up to date and current including but not 
limited to: a. Food Manager License (annual), b. Food Handler's Permit (annual), c. 
Certificate of Occupancy with Occupant Load. Occupant Load being the approved 
capacity of a building or portion thereof.  

23. Owner shall comply with Building, Health, Safety, Fire, Environmental, and all 
applicable codes and regulations as required. 

24. The establishment shall be kept in a sanitary condition. 
25. The proposed use shall not cause undue traffic congestion, dangerous traffic 

conditions or incompatible service delivery, parking or loading problems. 
26. The operating characteristics of the use shall not create a nuisance and the impacts of 

the use on surrounding properties shall be minimized with respect to noise, odors, 
vibrations, glare, and any other similar conditions. 

27. The use authorized by the conditional use permit is required to abide by all applicable 
municipal codes. 
 

      Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) 
of the Charter of the City of Laredo. 
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            Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
            Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” 
according to the criteria and procedures described therein.                                                                                                                                 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2025. 
 
 
 
 
 
_____________________________________           
DR. VICTOR D. TREVINO 
MAYOR  
 
 
 
 
 
ATTEST: 
 
 
 
 
___________________________ 
MARIO I. MALDONADO, JR. 
CITY SECRETARY 
APPROVED AS TO FORM: 
  
 
 
 
 
___________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Final Readings 21.

SUBJECT
An ordinance ratifying the City Manager's execution of all necessary documents granting a perpetual
easement and right-of-way being a 12 foot wide strip of land containing 5,434.33 square feet of land
to AEP Texas central company to install and construct certain electric distribution facilities. Said
easement would be located on a property legally described as Lot 1, Block 1 of the Laredo
International Airport Passenger Terminal Subdivision, recorded in Volume 10, Pages 45-47, Webb
County Plat Records, Webb County, Texas, and as depicted in Exhibits A and B; providing for an
effective date.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):

· Policy 6.1.1 enabling planned, compatible development on and around airport property

· Goal 4.16; Policy 4.16.2 City supports mixed use development and redevelopment on and
around airport.

· Goal 11.3; Policy 11.3.5 supporting Laredo’s role in global trade and cargo operations
through adequate utilities and land use compatibility

Summary of alignment:
Approval of the AEP easement strongly aligns with Viva Laredo by coordinating the orderly
extension of electrical infrastructure to a permitted industrial use (Policy 6.1.1), enabling planned,
compatible development on and around airport property (Goal 4.16; Policy 4.16.2), and supporting
Laredo’s role in global trade and cargo operations through adequate utilities and land use
compatibility (Goal 11.3; Policy 11.3.5)

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
AEP required an easement and right of way in order to enter property belonging to the Laredo
International Airport. This property is currently being leased out by a tenant and is in the process of
constructing new facilities on the property. This easement is necessary to install and construct certain
electric distribution facilities. It is in the best interest of the Airport to approve this easement in order
to prevent any delays in the project construction timeline.
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Meeting Date: 12/1/2025 Final Readings 21.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this ordinance.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: N/A
Source of Funds: Click or tap here to enter text.
Account #: Click or tap here to enter text.
Change Order: Exceeds 25% Y/N: Click or tap here to enter text.

FINANCIAL IMPACT:
There is no financial impact with easements, they do not have an established value.
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ORDINANCE 2025-O- 241 

AN ORDINANCE RATIFYING THE CITY MANAGER'S EXECUTION OF 

ALL NECESSARY DOCUMENTS GRANTING A PERPETUAL 

EASEMENT AND RIGHT-OF-WAY BEING A 12 FOOT WIDE STRIP OF 

LAND CONTAINING 5,434.33 SQUARE FEET OF LAND TO AEP TEXAS 

CENTRAL COMPANY TO INSTALL AND CONSTRUCT CERTAIN 

ELECTRIC DISTRIBUTION FACILITIES. SAID EASEMENT WOULD BE 

LOCATED ON A PROPERTY LEGALLY DESCRIBED AS LOT 1, BLOCK 

1 OF THE LAREDO INTERNATIONAL AIRPORT PASSENGER 

TERMINAL SUBDIVISION, RECORDED IN VOLUME 10, PAGES 45-47, 

WEBB COUNTY PLAT RECORDS, WEBB COUNTY, TEXAS, AND AS 

DEPICTED IN EXHIBITS A AND B; PROVIDING FOR AN EFFECTIVE 

DATE. 

WHEREAS, AEP Texas Central Company has requested that the City of Laredo grant it 

an easement and right of way to install certain electric distribution facilities at the Laredo 

International Airport; and 

WHEREAS, the City Manager’s execution of said easement was necessary to prevent 

any delays in the project construction completion timeline; and 

WHEREAS, it is the best interest of the City of Laredo to convey the above referenced 

easement and right of way to AEP Texas Central Company, as depicted on Exhibit A and B. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

SECTION 1. It hereby ratifies the Ratification of the City Manager's execution of all necessary 

documents granting a perpetual easement and right-of-way being a 12 foot wide strip of land 

containing 5,434.33 square feet of land to AEP Texas central company to install and construct 

certain electric distribution facilities. Said easement would be located on a property legally 

described as Lot 1, Block 1 of the Laredo International Airport Passenger Terminal Subdivision, 

recorded in Volume 10, Pages 45-47, Webb County Plat Records, Webb County, Texas, and as 

depicted in Exhibits A and B. 

SECTION 2.  The depiction of such easement and right of way is attached as Exhibit A and 

Exhibit B. 

SECTION 3. This ordinance shall be cumulative or al provisions of ordinances of the City of 

Laredo, except where provisions of this ordinance are in direct conflict with the provisions of 

such ordinances, in which event the conflicting provisions of such ordinances are hereby 

repealed. 

SECTION 4. It is hereby declared to be the intention of the City Council that the phrases, 

clauses, sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, 

clause, sentence, paragraph, or section of this ordinances, shall be declared unconstitutional by 
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the valid judgment or decree or any court of competent jurisdiction, such unconstitutionality 

shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this 

ordinance, since the same would have been enacted by the City Council without the 

incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph 

or section. 

SECTION 5.  This Ordinance shall become effective upon passage thereof.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

________________ DAY OF __________________, 2025.  

 

        ______________________________ 

        DR. VICTOR D. TREVINO 

        MAYOR 

 

ATTEST: 

 

_________________________ 

MARIO I. MALDONADO JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

___________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 22.

SUBJECT
Consideration to approve the selection of SKG Aviation Services, LLC, a division of SK Group,
Laredo, TX, for contract FY25-079 Aeronautical Development at the Laredo International Airport, and
authorization to enter into negotiations with SKG Aviation Services, LLC for an aeronautical lease
agreement, that details the development and management of the 3.0 acre parcel. There is no
financial expenditure impact.

Summary of alignment:
Entering into negotiations with SKG Aviation services is strongly aligned with the Viva Laredo Plan.
First, entering into an agreement with a developer for this land aligns with goal 9.3 with is to provide
the necessary environment for entrepreneurs to find success in Laredo. Second, it enables the safe
and efficient movement of good visa Air. And lastly, it increases our role as an international hub for
international trade and other economic activities in our region.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Airport is an economic generator for the City of Laredo. Because of the potential that additional
aeronautical development could have on the Airport, the City and the region, the Laredo International
Airport advertised RFP FY25-079  to solicit proposals from interested parties for developing at the
Laredo International Airport. The parcel which is available for development consists of approximately
3.0 acres of previously developed airport property on the west side of the airfield directly adjacent to
the cargo apron facilities.

The Airport received one (1) proposal from SKG Aviation Services, LLC, a division of SK Group. The
proposal was evaluated by the City of Laredo Committee Teram. Evaluation scoring was based on
the following criteria: Examples of similar projects or developments, conceptual ideas for proposed
development, business plan including lease term, estimate cost for project, development timeline,
description of qualification, and company background.

Please refer to attachment for evaluation scores.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):

· Policy 4.25 Enable the safe and efficient movement of goods via rail, truck, and air.

· Goal 4.16: The Laredo International Airport will increase its role as a welcoming
gateway for passengers, as an intermodal hub for incoming and outgoing goods, and
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Meeting Date: 12/1/2025 Consent Agenda 22.

as a center for related economic activities that serve the city and the region.
· Goal 9.3: Provide the necessary environment for local, regional, and international

entrepreneurs to find success in Laredo.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
There is no financial expenditure impact.
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Project Name FY25-079 Aeronautical Development Site

RECOMMENDATION PANEL Rating Tabulation

Tabulation by: Patricia Perez

Ratings were done in increments of 5

Evaluation Criteria  
MAXIMUM 

RATING *

SKG Aviation 

Services LLC
vendor name

vendor 

name

Cover letter identifying your overall interest, in the parcel 

or portions thereof on which you are proposing.
15 15   

Company overview and background. 6 6   

Examples of similar past projects or developments. 30 25

Conceptual ideas for the proposed development. 75 70

References for similar developments. Please include 

development on Airports if available.
9 9

Description, qualifications, and experience of the key 

personnel who manage the operations at the Airport.
30 25

Business Plan, including preferred lease term (in years). 90 80

Rationale of respondent’s interest in the premises 15 15

Development timeline and estimated length to completion, 

including design and construction
15 15   

Estimate of costs for project. 15 15   

Firms Listed in Alphabetical Order

Panel Members: Gilbert Sanchez - Airport Director, Manuel De Luna - 

Operations Manager Administration,Victoria Dominguez - Regulatory 

Compliance Manager 
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TOTAL POINTS 300 275   

Solicitation Open Date: 08/11/2025

Comments SKG's design and concept fit with Airport's vision of Airport Development.

Panel Recommendation:  Select SKG

Solicitation Close Date: 10/10/2025
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CITY OF LAREDO 

PURCHASING DIVISION 

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas   78041 (956) 794-1733   Fax (956) 790-1805 Email pperez@ci.laredo.tx.us 

Page 1 of 32 

 

  
 

AERONAUTICAL DEVELOPMENT SITE 

LAREDO INTERNATIONAL AIRPORT 

Public Notice 

 
 Notice is hereby given that the City of Laredo is now accepting sealed proposals, subject to the Terms and Conditions 

of this Request for Proposal and other contract provisions, for awarding a twenty-year contract for development lease 

for the Laredo International Airport.  
 

Copies of the specifications may be obtained from the Finance Department – Purchasing Division, 5512 Thomas Ave., 

Laredo, Texas 78041 or by downloading from our website: www.cityoflaredo.com or through Cit-E-Bid: 

https://cityoflaredo.ionwave.net/Login.aspx 

   

Hand delivered proposals will be received at the City Secretary Office, 1110 Houston St., 3rd. floor, Laredo, Texas  

78040 until 5:00 P.M on October 10, 2025, and all proposals received will be opened and publicly acknowledged 

at 10:00 AM at the Office of the City Secretary October 14, 2025. 
 

Hand delivered proposals to be submitted in a sealed envelope clearly marked: 

Proposal:   Aeronautical Development Parcel – Laredo International Airport 

                    FY25-079 
 

Proposal can be downloaded and submitted through Cit-

E-Bid: 

 

https://cityoflaredo.ionwave.net/Login.aspx 

 

Hand Delivered:  

City of Laredo – City Secretary  

C/O Mario I. Maldonado Jr. 

City Hall – Third Floor 

1110 Houston Street 

Laredo, Texas 78040 

The City of Laredo reserves the right to reject any and all proposals, and to waive any minor irregularities. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CITY OF LAREDO 

FINANCE DEPARTMENT 

PURCHASING DIVISION 

REQUEST FOR PROPOSALS 
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Terms and Conditions Request for Proposals 

 

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered 

standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the 

general terms listed here, the specific proposal requirements shall prevail. 

A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and 

specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until they are 

executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate contract, 

unless requested by the City. For that that reason, most if not all the terms and conditions of the contract are contained 

in the Request for Proposal, unless any of the terms and conditions are modified by a Request for Proposal 

amendment, a contract amendment, or by mutually agreed terms and conditions in the contract documents. 

GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions: 

(a) Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once the 

award has been made, failure to read all specifications, instructions, and the contract documents, of the City shall not 

be cause to alter the original contract or for a vendor to request additional compensation. 

(b) Vendors shall make all investigations necessary to thoroughly inform themselves regarding facilities and locations 

for delivery of materials and equipment as required by the Proposal conditions. No pleas of ignorance by the vendor of 

conditions that exist or that may hereafter exist as a result of failure or omission on the part of the vendor to make the 

necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract 

documents, will be accepted as a basis for varying the requirements of the City or the compensation to the vendor. 

(c) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter and/or 

applicable City Ordinances, State and Federal Statutes. 

1.0 PREPARATION OF PROPOSALS. Proposals will be prepared in accordance with the following: 

(a) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor 

shall print or type the business name and manually sign the schedule. For electronic submittals, this information shall 

be submitted electronically on Cit-E-Bid system. If submitted electronically, this information shall be submitted 

electronically on Cit-E-Bid system by going to the following link: https://cityoflaredo.ionwave.net/Login.aspxIf 

vendor submits both manual and electronic bids, the electronic bid will replace the manual bid and shall be considered 

the only valid bid. 

(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 

(c) Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable 

addendum. 

(d) Proposed delivery time must be shown and shall include business days. 

(e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal prices since the City of 

Laredo is exempt from payment of such taxes. An exemption certificate will be furnished upon request. 

2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective 

proposer to review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are 

formulated in a manner that would restrict competition. Any such protest regarding the specifications or proposal 

procedures must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal 

opening. Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be 

required to furnish the items as specified. 

3.0 SUBMISSION OF PROPOSALS 

(a) Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date and 

hour of the Proposal opening and the material or services. Proposal shall be typed or written on the face of the 

envelope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand delivered Proposals must be 

submitted to: 

City of Laredo, City Secretary’s Office, 

City Hall Third Floor, 1110 Houston Street. 

(b) Proposals forms can be downloaded and printed through Cit-E-Bid. Proposals can be submitted electronically 

      through Cit-E-Bid by going to the following link: https://cityoflaredo.ionwave.net/Login.aspx 

      Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered. 
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(c) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not 

destroyed or used up during testing, samples will be returned upon request at the Vendors expense. 

(d) Proposals must be valid for a period of one hundred and twenty (120) days. An extension to hold proposal pricing 

for actual quantity proposals may be requested by the City. 

(e) The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a result of 

issuance of this RFP. 

4.0 REJECTION OF PROPOSALS The City may reject a proposal if: 

(a) Vendor misstates or conceals any material fact in the proposal. 

(b) Proposal does not strictly conform to the law or the requirements of the proposal. 

(c) Vendor is in arrears on existing contracts or taxes with the City of Laredo. 

(d) If proposals are conditional. Vendor may qualify their Proposal for acceptance by the City on an "ALL OR NONE" 

basis. An "ALL OR NONE” basis proposal must include all items in the specifications. 

(e) In the event that a vendor is delinquent in the payment of City of Laredo taxes on the day the proposals are opened, 

including state and local taxes, such fact may constitute grounds for rejection of the proposal or cancellation of the 

contract. A vendor is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent 

taxes. 

(f) No proposal submitted herein shall be considered, unless the vendor warrants that, upon execution of a contract 

with the City of Laredo, vendor will not engage in employment practices such as discriminating against employees 

because of race, color, sex, creed, or national origin. Vendor will submit such reports as the City may therefore require 

assuring compliance with said practices. 

(g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary. 

(h) The City may waive any minor informalities or irregularities in any proposal. 

5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, 

unless approved by the City Council. 

6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the 

submittal deadline will not be considered. Late proposals will be returned to the vendor unopened. 

7.0 CLARIFICATION AND PROTEST PROCEDURE 

(a) It is the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify the 

City of Laredo If the specifications are formulated in a manner that appears ambiguous. Any request for clarification or 

additional information must be submitted in writing through email or Questions & Responses section on Cit-E-Bid 

system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDO PURCHASING 

AGENT 

Jaime E. Zapata, MPA 

5512 Thomas Avenue, 

Laredo, Texas 78041 

jezapata@ci.laredo.tx.us 

Any vendor submitting questions shall make reference to a specific RFP number, section, page and item of this 

solicitation. Questions untimely submitted may not elicit a response. It is the bidder’s responsibility to follow up and 

make certain that the request was received. In case there are changes, additions, and/or edits to the original scope, an 

addendum will be issued by the Purchasing Agent to all vendors through Cit-E-Bid system under Questions and 

Reponses section to clarify any inquiries. The City will not be responsible for any other interpretations of the proposal 

During the RFP process, bidder, or any persons acting on their behalf, shall not contact any City official or employee 

staff except those specifically designated in this or another subsequent solicitation document. Pursuant to §4.03 of the 

City Ethics, non-compliance with this provision may result in disqualification of the offer involved. 

(b) For solicitations for goods and non-professional services valued at more than $50,000, bidders will have ten (10) 

calendar days prior to the time that the City Council formally considers the contract to submit a written protest relating 

to advertising of proposal notices, deadlines, proposal acknowledgement, and all other related procedures under the 

Local Government Code, as well as any protests relating to alleged improprieties or ambiguities in the specifications. 

If the vendor does not file a written protest within this time, the vendor will have waived all rights to formally protest 

the intent to award.  

All protests regarding the proposal solicitation process must be submitted in writing by certified mail to:  
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CITY OF LAREDO PURCHASING AGENT  

Jaime E. Zapata, MPA  

5512 Thomas Avenue  

Laredo, Texas 78041  

jezapata@ci.laredo.tx.us  

Within five (5) business days of receiving a timely protest, the Purchasing Agent shall provide written response to the 

protesting vendor of the decision following a review of the legitimacy and procedural correctness of the procurement 

documents. A protesting vendor may appeal to the Laredo City Manager if dissatisfied with the decision of the 

Purchasing Agent. Only after exhausting all administrative procedures through the City Manager is a protesting vendor 

then entitled to appeal the award of the contract to the Laredo City Council.  

8.0 VENDOR DISCOUNTS  

(a) Percentage discounts within a certain period of time will be accepted but cannot be used in RFP evaluations. The 

period of the discount offered should be sufficient to permit payments within such period in the regular course of 

business by the City of Laredo.  

(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or 

from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date the 

check is mailed.  

9.0 INTENT OF CONTRACT  

(a) ANNUAL SERVICE CONTRACT: The services are based on the best available information. The purpose of this 

contract is to establish prices for the commodities or services needed, should the City need to purchase these 

commodities or services. Since the quantities are estimates, the City may purchase more than the estimated quantities, 

less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the amount 

that is purchased and change orders shall not be applicable. The City's obligation for performance of an annual service 

contract beyond the current fiscal year is contingent upon the availability of appropriated funds from which payments 

for the contract purchases can be made. If no funds are appropriated and budgeted during the next fiscal year, this 

contract becomes null and void.  

10.0 AWARD OF CONTRACT Proposal will be awarded based on evaluated criteria and to the bidder who provides 

the best value to the City of Laredo and who’s proposed price and other factors have been considered in accordance to 

the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. 

Definition of best value criteria as per The Institute for Public Procurement is: 

"Best Value: 1. A procurement method that emphasizes value over price. 2. An assessment of the 

return that can be achieved over the useful life of the item, e.g., the best combination of quality, 

service, time, price." 

If the awarded responder is unable to meet the requirements of the City, services/products may be purchased from the 

next best available Vendor until a Vendor is found that can complete the requirements of the City. This RFP shall not 

to be construed by any party as an agreement of any kind between the City and such party. The award of a contract 

shall be subject to the approval of the City Council. Following an award, City in its sole option may elect to negotiate a 

formal agreement with Vendor that will include by reference the terms of the RFP and related responses. In the event 

an Agreement cannot be reached with the selected Vendor, the City reserves the right to select and negotiate with an 

alternate Vendor. The City reserves the right to accept any item or group of items in the proposal specifications, unless 

the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the burden of proof of compliance with 

the City of Laredo specifications. When applicable, prices must be quoted F.O.B. Destination, Laredo, Texas, unless 

otherwise specified in the invitation to proposal. The place of delivery shall be set forth in the purchase order and/or 

formal contract agreement when applicable. A duly authorize purchase order number shall reference item/services 

description, item number, quantity and price. Invoices shall reference the assign purchase order number to avoid any 

duplication (2 CFR 200.318 (d)). The City shall give written notice to the Vendor if any of the following conditions 

exist:  

(1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in 

proposal; 

456

mailto:pperez@ci.laredo.tx.us


CITY OF LAREDO 

PURCHASING DIVISION 

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas   78041 (956) 794-1733   Fax (956) 790-1805 Email pperez@ci.laredo.tx.us 

Page 6 of 32 

 

(2) Vendor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo if 

found not to comply with the specifications; or,  

(3) Vendor makes an unauthorized assignment. Upon receiving written notification from the City that one of the above 

conditions has occurred, the Vendor must remedy the problem within seven (7) business days, to the complete 

satisfaction of the City, or the contract will be immediately canceled.  

11.0 ENTIRE AGREEMENT  

(a) All covenants, conditions and agreement contained in the solicitation, are hereby made part of the Agreement to the 

same extent and with the force as is fully set forth herein. If and to the extent of this Agreement and the terms of this 

solicitation and supplier response conflict Terms & Conditions of this solicitation shall control.  

12.0 PAYMENT & INVOICING  

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services.  

(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall be 

deemed to be made from that date.  

(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should be 

specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are 

based on discounts from list, then list prices must appear on proposal schedule.  

All invoices shall be mailed to:  

Accounts Payable Office  

City Hall, P.O. Box 210,  

Laredo, Texas 78042.  

(d) Electronic Funds Transfer (EFT) payments are also available; if electronic payments are preferred, an Electronic 

Funds Transfer (EFT) Authorization form needs to be completed and returned via e-mail to: jjolly@ci.laredo.tx.us  

For more information please contact Mr. Jorge Jolly, Accounts Payable Manager at (956) 791-7425.  

13.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and all competitive 

solicitations:  

TEXAS ENGINEERING AND LAND SURVEYING PRACTICE ACTS AND RULES CONCERNING PRACTICE 

AND LICENSURE OCCUPATIONS CODE TITLE 6. REGULATION OF ENGINEERING, ARCHITECTURE, 

LAND SURVEYING, AND RELATED PRACTICES SUBTITLE  

A. REGULATION OF ENGINEERING AND RELATED PRACTICES CHAPTER 1001. TEXAS BOARD OF 

PROFESSIONAL ENGINEERS AND LAND SURVEYORS  

CHAPTER 137: COMPLIANCE AND PROFESSIONALISM  

SUBCHAPTER C: PROFESSIONAL CONDUCT AND ETHICS  

§137.53 ENGINEER STANDARDS OF COMPLIANCE WITH PROFESSIONAL SERVICES PROCUREMENT 

ACT  

(a) A licensed engineer shall not submit or request, orally or in writing, a competitive bid to perform professional 

engineering services for a governmental entity unless specifically authorized by state law and shall report to the board 

any requests from governmental entities and/or their representatives that request a bid or cost and/or pricing 

information or any other information from which pricing or cost can be derived prior to selection based on 

demonstrated competence and qualifications to perform the services. (b) For the purposes of this section, competitive 

bidding to perform engineering services includes, but is not limited to, the submission of any monetary cost 

information in the initial step of selecting qualified engineers. Cost information or other information from which cost 

can be derived must not be submitted until the second step of negotiating a contract at a fair and reasonable cost. (c) 

This section does not prohibit competitive bidding in the private sector. Source Note: The provisions of this §137.53 

adopted to be effective May 20, 2004, 29 TexReg 4878; amended to be effective June 4, 2007, 32 TexReg 2996.  

14.0 INSURANCE REQUIREMENTS  

If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies 

of valid insurance policies herein required upon execution of the contract and shall maintain said policies in full force 

and effect at all times throughout the term of this contract. 

(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and 

$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include products/completed 

operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion, Collapse, Underground) 
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hazards. Coverage must be written on an occurrence form. Contractual Liability must be maintained covering the 

Contractors obligations contained in the contract. The general aggregate limit must be at least two (2) times the each 

occurrence limit.  

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of 

$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate.  

(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for 

bodily injury and property damage, including owned, non-owned, and hired car coverage.  

(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000 

annual aggregate. This coverage must be maintained for at least two years after the project is completed. If coverage is 

written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract (or earlier) 

must be maintained during the full term of the contract.  

(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the 

Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo 

accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.  

(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability 

insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-

occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability 

Endorsement, products/completed operations, XCU hazards, and contractual liability.  

(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance 

policies as follows:  

1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile 

Liability.  

2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions.  

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all 

liability policies.  

4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any 

material change in the insurance coverage.  

5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days' 

notice prior to cancellation or non-renewal of the insurance.  

6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary 

coverage regardless of the application of other insurance.  

7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.  

8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 9. 

Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be rated 

A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance.  

(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates 

of Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain 

provisions representing and warranting the following:  

1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained herein.  

2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.  

(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.  

(j) Certificates of insurance are subject to review and approval from the City of Laredo Risk Manager.  
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of            

contract.  

(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance 

     coverages, required to perform work, throughout the duration of this project/contract. 

     NON-CONSTRUCTION BIDS: 

Insurance Requirements 

The successful bidder(s) shall furnish the City with a Certificate of Insurance herein required upon execution of the 

contract and shall maintain said policies in full force and effect at all times during the term of this contract. 
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(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and 

$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an 

each-project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General 

Liability coverage for each project. 

  

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of 

$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. 

  

(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for 

bodily injury and property damage, including owned, non- owned, and hired car coverage. 

  

(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the 

Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo 

accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent 

subcontractor performing onsite labor will extend completed operations to additional insured parties. 

  

(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability 

insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-

occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability 

Endorsement. 

  

(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance 

policies as follows: 

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to General 

Liability and Automobile Liability. The additional insured for General Liability shall include operations and completed 

operations. Completed operation are to be kept in force for a period of 10 years. 

2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions. 

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all 

liability policies. 

4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any 

material change in the insurance coverage. 

5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days' 

notice prior to cancellation or non-renewal of the insurance. 

6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary 

coverage regardless of the application of other insurance. 

7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 

8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 

9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be 

rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 

  

(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates 

of Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain 

provisions representing and warranting the following: 

1. Sets forth all endorsements and insurance coverages according to requirements and instructions contained herein. 

2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the notice of 

cancellation or termination provisions to the City of Laredo for each required type of insurance. 

  

(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of 

Laredo with certified copies of all required insurance policies. 
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CONSTRUCTION BIDS: 

INSURANCE REQUIREMENTS 

When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish the City 

with Certificate of Insurance herein required upon execution of the contract and shall maintain said policies in full 

force and effect at all times during the term of this contract. 

  

(i) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and 

$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include products/completed 

operations ($1,000,000 products/ completed operations aggregate), and XCU (Explosion, Collapse, Underground) 

hazards. Coverage for products/completed operations must be maintained for at least two (2) years after the 

construction work has been completed. Coverage must be amended to provide for an each-project aggregate limit of 

insurance. An alternative would be to have separate limits for all lines of General Liability coverage for each project. 

  

(j) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of 

$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. 

  

(k) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for 

bodily injury and property damage, including owned, non- owned, and hired car coverage. 

  

(l) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the 

Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo 

accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent 

subcontractor performing onsite labor will extend completed operations to additional insured parties. 

  

(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability 

insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-

occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability 

Endorsement, products/completed operations, XCU hazards, and contractual liability. 

  

(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance 

policies as follows: 

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to General 

Liability and Automobile Liability. The additional insured for General Liability shall include operations and completed 

operations. Completed operation are to be kept in force for a period of 10 years. 

2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions. 

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, Builders 

Risk, and all liability policies. 13. All insurance policies shall be endorsed to require the insurer to immediately notify 

The City of Laredo of any material change in the insurance coverage. 

4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days' 

notice prior to cancellation or non-renewal of the insurance. 

5. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary 

coverage regardless of the application of other insurance. 

6. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 

7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 

8. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be 

rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 

  

(o) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates 

of Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain 

provisions representing and warranting the following: 

1. Sets forth all endorsements and insurance coverages according to requirements and instructions contained herein. 
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2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the notice of 

cancellation or termination provisions to the City of Laredo for each required type of insurance. 

  

(p) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of 

Laredo with certified copies of all required insurance policies.  

15.0 CONTRACT REQUIREMENTS  

15.1 CODE OF ETHICS ORDINANCE 2012-0-126  

Vendors doing business with the City of Laredo shall comply with all provisions of the City of Laredo’s Code of 

Ethics. (Ordinance, as amended). Vendors may be required to participate in Code of Ethics trainings. 

15.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD  

A person or entity who seeks or applies for a city contract or any other person acting on behalf of such person or entity, 

is prohibited from contacting city officials and employees regarding such a contract after a Formal Bid, Request for 

Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision 

shall conclude when the contract is awarded. If contact is required, such contact will be done in accordance with 

procedures incorporated into the solicitation document. Violation of this provision by respondents or their agents may 

lead to disqualification of their offer from consideration.  

15.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system)  

The City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party 

submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has not 

colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham proposal or 

to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or 

communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any 

overhead, profit or cost element of said proposal price, or of that of any other Bidder, or to secure any advantage 

against the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or 

bid are true.  

15.4 CONTRACT DISCLOSURE FORMS  (This is submitted through Cit-E-Bid system)  

The City of Laredo requires the following forms to be completed as a part of this proposal for consideration;  

1. Company Information Questionnaire,  

2. Signed Price Schedule,  

3. Conflict of Interest Questionnaire,  

4. Non-Collusive Affidavit  

5. Discretionary Contracts Disclosure  

6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only**  

15.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system)   

Conflict of Interest Disclosure:  

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be 

required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new 

requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last 

Texas Legislature.  

15.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-

Bid system )  

Certificate of Interested Parties (Form 1295)  

Implementation of House Bill 1295: In an effort to comply with state law the certificate of interested parties must be 

filled out once a vendor has been granted a contract. All of this information can be found on the state of Texas website, 

please use this link provided, https://www.ethics.state.tx.us/tec/1295-Info.htm. 

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code. The 

law states that a governmental entity or state agency may not enter into certain contracts with a business entity unless 

the business entity submits a disclosure of interested parties to the governmental entity or state agency at the time the 

business entity submits the signed contract to the governmental entity or state agency.  
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The law applies only to a contract of a governmental entity or state agency that either (1) requires an action or vote by 

the governing body of the entity or agency before the contract may be signed or (2) has a value of at least $1 million. 

The disclosure requirement applies to a contract entered into on or after January 1, 2016. 

In order to comply with state law the Certificate of Interested Parties (Form 1295) must be submitted to the Texas 

Ethics Commission within 10 days upon receiving notice of award of contract. This form must be submitted within the 

allotted time otherwise this will result in the cancellation of the contract.  

16.0 DISQUALIFICATION & DEBARMENT CERTIFICATION  

By submitting this Statement of Qualifications, the firm certifies that it is not currently debarred or eligible for 

debarment from the City of Laredo pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or 

entity that is currently debarred from receiving contracts from any political subdivision or agency of the State of 

Texas. The contract parties are further prohibited from making any award at any tier to any party that is debarred or 

suspended or otherwise excluded from or ineligible for participation in Federal Assistance Programs under Executive 

Order 12549, “Debarment and Suspension.” By executing this agreement, the Engineer certifies that it is not currently 

debarred, suspended, or otherwise excluded from or ineligible for participation in Federal Assistance Programs under 

Executive Order 12549. The parties to this contract shall require any party to a subcontract or purchase order awarded 

under this contract to certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of 

the certification.  

Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a 

contract with a company for goods or services unless the contract contains a written verification from the company that 

it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. The signatory executing 

this contract on behalf of company verifies that the company does not boycott Israel and will not boycott Israel during 

the term of this contract.  

S.B. 252 (V. Taylor/S. Davis) is a bill relating to government contracts with terrorists. The bill provides that: (1) a 

governmental entity, including a city, may not enter into a governmental contract with a company that is identified on 

a list prepared and maintained by the comptroller and that does business with Iran, Sudan, or a foreign terrorist 

organization; and (2) a company that the United States government affirmatively declares to be excluded from its 

federal sanctions regime relating to Sudan, its federal sanctions regime relating to Iran, or any federal sanctions regime 

relating to a foreign terrorist organization is not subject to the contract prohibition under the bill. 

17.0 Addendum 

The City of Laredo reserves the right to issue addenda to solicitations as necessary. Addenda are used to clarify, revise, 

or otherwise modify solicitation documents. All submitting parties are responsible for acknowledging receipt of each 

addendum issued. Failure to acknowledge any issued addendum will result in the submission being returned and 

considered incomplete. 

 

Important Notice: 

• Addendum notifications will be sent to the email address associated with each submission. 

• It is the submitting party’s responsibility to monitor the provided email address and ensure that all addenda are 

received and acknowledged. 

• Failure to acknowledge any issued addendum will result in the submission being returned and considered 

incomplete. 
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Request for Proposal 
Aeronautical Development Site  

Laredo International Airport                

18.0 Scope of Work  

The City of Laredo is requesting proposals for land development for the Laredo International Airport.  
 

Supplemental information may be included in the submittal to complement application based on the 

vendor qualifications below. Incomplete submittals will not be reviewed or considered. 
 

Copies of the proposal specifications may be obtained from the Finance Department – Purchasing 

Division, 5512 Thomas Ave., Laredo, Texas 78041 or by downloading from our website: 

 www.cityoflaredo.com or through Cit-E-Bid: https://cityoflaredo.ionwave.net/Login.aspx 
 

18.1 All questions for this request for qualifications shall be submitted through Cit-E-Bid no later than, 

September 23, 2025 at 5:00 P.M.  
   

19.0 Background 

The Laredo International Airport is located at 5210 Bob Bullock Loop in Laredo, Texas. The Airport 

is owned and operated by the City of Laredo (City or the Owner).  Laredo International Airport is a 

non-hub commercial service airport located in south Texas. It is served by two main runways 

18R/36L at 8,743 feet in length, and 18L/36R at 8,236 feet in length. The Airport has full Instrument 

Landing System (ILS) capabilities and an FAA Air Traffic Control (ATC) tower.   
 

19.1 The Airport is served by the following air carriers: 

  
19.1.1 United Airlines, service to Houston Intercontinental Airport in Houston, Texas 
 

19.1.2 American Airlines, service to Dallas, Fort Worth International Airport 
 

19.1.3 Allegiant Airlines, service to Las Vegas, McCarran International Airport 
 

19.1.4 AERUS Airlines, service to Monterrey, Nuevo Leon, Mexico, Monterrey International Airport   
 

19.2  In 2023, the total enplaned passengers at Laredo International Airport was 151,114 passengers, 

totaling a 8.41% increase from the previous calendar year.   
 

19.3 The Laredo International Airport (LRD) plays an essential role in providing economic impacts in 

Texas' Southwest Region. It is the is the 5th busiest cargo carrying airport in the State of Texas and 

40th in the nation. In 2019, LRD supported nearly 2,600 jobs, over $85 million in earnings and 

approximately $272 million in output. The benefits the airport brings are spread throughout the City 

and County and in total account for approximately 1.5% of the areas gross regional product. Laredo's 

underlying economy is strong and our status as the No. 1 inland port in the nation is reflected in the 

mix of activity at the airport, including significant air cargo operations, passenger airlines, aviation 

support functions, government activities, and visitor spending. With the growing domestic and 

international cargo market in the Laredo area, it is expected that the Airport’s share of cargo will 

increase and, as a result, the number of residents working in the cargo handling capacity and the 

number of people traveling through the Airport will also increase. 
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20.0 Purpose 

The City sees the Airport as an economic generator and recognizes the potential that additional 

aeronautical development could have on the Airport, the City and the region.  This RFP is being 

issued to solicit proposals from interested parties and to obtain development plans for the highest and 

best use of the available parcel for aeronautical development. 
     
The City is issuing this RFP with the intent of entering into agreement with an individual developer 

for the development and managements of the parcel. 
 

20.1 General Provisions 

The City of Laredo is seeking submittals through this Request for Proposal (RFP) to obtain proposals 

from interested parties (Proposers) who may be interested in leasing land available for development 

at the Airport.   
 

Proposals must include a business plan to include terms of proposed agreement, such as a traditional 

land lease, concession agreement, management agreement or other potential joint venture.  Detailed 

rates structures will be incorporated in the subsequent negotiation process with successful proposer. 
 

21.0 Development Opportunities (See Exhibit A-Aerial Map).  

The parcel which is available for development at the Laredo International Airport consists of 

approximately 3.0 acres of previously developed airport property on the west side of the airfield 

directly adjacent to the cargo apron facilities. If necessary, for development, this parcel can be 

subdivided into two (approximately equal) sub parcels. There are no existing building structures on 

the parcel but there are existing building foundations. It shall be up to the Proposer/developer to 

demolish the foundations or use the foundations for the development of new building structures. The 

parcel has the following amenities: 
 

21.0.1 Landside road access and airside apron access, 
 

21.0.2 Direct access to the airport cargo apron facilities, 
 

21.0.3 Existing vehicular parking facilities, and 
 

21.0.4 Aircraft apron parking 

21.1 All improvements to the parcel shall be at the Proposer/Developer’s cost. Development costs could 

include but are not limited to: 
 

 21.1.1  Utility extensions and connections to existing services. 
  

 21.1.2   SIDA/AOA fence and gate improvements necessary for the proposed development. 
 

 21.1.3 Expanded parking if desired. 
 

 21.1.4 Building/Hangar construction. 

21.2 It is anticipated that proposals would be conceptual in nature.  Because the parcel would have unique 

characteristics based on individual concepts, survey data, meets and bounds, etc. will be completed as 

part of the subsequent selection.  An outline of the parcel is included in Exhibit A.   
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22.0 Economic Incentives 

The City of Laredo and the Airport are very interested in ensuring that best possible options for 

potential development are provided to the airport and this region.  Considerations for certain 

economic incentives will be discussed and negotiated on a case-by-case basis, collaboratively with 

appropriate City Departments. 

 

23.0 Development Restrictions 

The development site is within and/or adjacent to the Airfield Operations Area (AOA). As such the 

following restrictions are placed on any potential development.  
 

23.0.1 Development will need to conform to the Laredo International Airport’s master plan. 
 

23.0.2 Development must not violate any FAA grant assurances. 
 

23.0.3 Development must be for an aviation-related or aeronautical support purpose. 
 

23.0.4 The proposed development must maintain the Airport’s Security Identification Display Area (SIDA) line and 

conform to all Transportation Security Administration (TSA) requirements associated with the Airport 

Operations Area (AOA) and SIDA areas. 
 

23.0.5 Development must conform to Federal Aviation Administration (FAA) Federal Aviation Regulation (FAR) Part 

77 height restrictions. 
 

23.0.6 Development concepts will need to conform to the airport minimum standards. 

 

24.0 Optional Site Visit 

A site visit is scheduled for Friday, September 12, 2025 at 10:00 a.m. (local/CT) at the Airport 

Conference Room.  A tour of the parcel will be provided, and Airport and City representatives will be 

available to discuss the details of this RFP and the proposal process.   Please be prepared to show a 

government-issued identification prior to tours, on the day of the site visit.  Additional visits 

throughout the proposal period are allowed, and must be coordinated at least 5 business days in 

advance with Victoria Dominguez, Regulatory Compliance Manager, at 956.795.2000, ext. 2830 or 

odominguez@ci.laredo.tx.us 

 

25.0 Submittal Information  

It is the intent that the proposals received from this RFP will be evaluated and used in the formal 

selection of Developer/Tenant(s) for the Airport. In addition to the specific information requested 

below, we encourage you to provide detailed information on concepts.  If the Proposer has ideas on 

alternative plans, such as use of a portion of a parcel, please provide the concepts and justification for 

partial use.  
 

25.1 Construction Details 

Provide an outline of the facilities you are proposing at the Airport including the type of facility, size, 

approximate cost and timeline to construct. Please include a site plan with your proposal. Design 

standards must meet all local, State, and/or Federal building code guidelines. All licenses and permits 

will be the sole responsibility of the Proposer. All required FAA documents must be included, such 

as FAA form 7460-1. 

 

25.2 Financial Information 

The Proposer will be required to demonstrate that it is financially capable of performing the 

obligations contained within this RFP. The determination of the Proposer’s financial qualifications 
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and ability to execute a Land Lease Agreement will be in the sole discretion of the City of Laredo. 

The Proposer shall provide a written certification from Proposer’s lender that the Proposer has the 

financial ability to consummate the transaction and pay the lease price to the City of Laredo.  

 

25.3 Submittal Deadline 

Deadline for submittals is October 10, 2025; 5:00 p.m. (local/CT).  Both electronic and hard copy 

responses must be received by the deadline to be considered as a valid response to this RFP. 

 

25.4 Content/Evaluation Criteria 

Proposals will be evaluated on the information provided in the submittal, specially the information 

outlined below.  The City of Laredo / Airport will select based on overall highest and best use for the 

parcel.   
 

Please included the following in your response.  The Proposal should be organized into the following 

tabs/sections as identified below.  The Laredo International Airport will form a committee to evaluate 

the Proposals by the Evaluation Criteria. The evaluation will be based upon the information 

included and the respective valuation of each section. 

 
25.4.1 Cover letter identifying your overall interest, in the parcel or portions thereof on which you are proposing.   

Please include relevant information to this development project, specifically whether your firm has experience 

with development similar to the proposed development options.  Cover letter should also contain the 

Respondent's contact information, including company name, principal contact name and title, mailing address, 

phone number and an email address of Respondent's principal contact. (5 Points) 

 

25.4.2 General company information and contact information.  Please include annual financial statements in a separate 

envelope labeled confidential.  It will not be used as part of the selection criteria. 

 

25.4.3 Company overview and background. (2 Points) 

 

25.4.4 Examples of similar past projects or developments. (10 Points) 

 

25.4.5 Conceptual ideas for the proposed development.  (25 Points) Please include a description of the following: 

 

 25.4.5.1  Site Characteristics 

 

25.4.5.2 Building Characteristics, including footprint dimensions, height of building, elevation, vehicular                                                       

parking architectural style. 

 

25.4.5.3 Pavement surfaces, including size of ramp (if required), access to the airfield (if required) and landside                                                            

access requirements.      

 

25.4.5.4 Proposed improvements to be constructed, including a conceptual site plan of the proposed layout. 

 

25.4.6 References for similar developments.  Please include development on Airports if available. (3 Points) 

 

25.4.7 Description, qualifications, and experience of the key personnel who manage the operations at the Airport.  (10 

Points) 

 

25.4.8 Business Plan, (30 Points) including preferred lease term (in years). 

 

 25.4.8.1 Type of business entity (flight school FBO, maintenance, other uses). 

 

 25.4.8.2 Franchise information if relevant, or management contracting mechanism. 
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 25.4.8.3 Key demand drivers. 

 

 25.4.8.4 Minimum term of ground lease. 

 

 25.4.8.5 Preferred ground lease structure. 

 

25.4.9 Rationale of respondent’s interest in the premises. (5 Points) 

 

25.4.10 Development timeline and estimated length to completion, including design and construction. (5 Points) 

  

 25.4.10.1 Site and improvement design period. 

  

 25.4.10.2 Construction period. 

 

 25.4.10.3 Pre-opening timeframe. 

 

 25.4.10.4 Incremental development if relevant. 
 

25.4.11 Estimate of costs for project.  Please include your anticipated cost of overall improvements to fulfill the ultimate 

conceptual site plan.  This is a rough-order-of-magnitude cost estimate. (5 Points) 
   

25.4.12  Any additional information respondent deems important to the Airport’s process.  

 

25.4.13 The evaluation committee will determine best value by applying the following criteria and assigned weighted 

values: 

  
Section Criteria Max 

Points 

I Cover letter identifying your overall interest, in the parcel or 

portions thereof on which you are proposing. 25.4.1 

5 

II Company overview and background. 25.4.3 2 

III Examples of similar past projects or developments. 25.4.4 10 

IV Conceptual ideas for the proposed development.  25.4.5 25 

V References for similar developments.  Please include 

development on Airports if available. 25.4.6 

3 

VI Description, qualifications, and experience of the key personnel 

who manage the operations at the Airport.  25.4.7 

10 

VII Business Plan, including preferred lease term (in years). 25.4.8 30 

VIII Rationale of respondent’s interest in the premises. 25.4.9 5 

IX Development timeline and estimated length to completion, 

including design and construction. 25.4.10 

5 

X Estimate of costs for project.  25.4.11 5 

 
 Percentage Rating for Point Method 

 % Rating Definition 

0 Unsatisfactory Does not satisfy criteria in specifications. 

10 Very Poor to 

Unsatisfactory 

 

20 Very Poor Meets elements of some criteria minimally. 

30 Poor to Very Poor  

40 Poor Meets some criteria at minimum acceptable 

level. 

50 Average to Poor  

60 Average Adequately meets most criteria. 
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70 Good to Average  

80 Good Exceeds minimum criteria. 

90 Very Good Provides benefits to the entity in addition to all 

required criteria. 

100 

 

Excellent Exceeds all required criteria and provides 

additional benefits in most areas. 

 
 Evaluation Form (Example) 

 Section Criteria Max 

Points 

Weighted 

% 

Points x 

Weight 

I Cover letter identifying your overall 

interest, in the parcel or portions thereof 

on which you are proposing. 25.4.1 

5 10% .50 

II Company overview and background. 

25.4.3 

2 20% .40 

III Examples of similar past projects or 

developments. 25.4.4 

10 30% 3.00 

IV Conceptual ideas for the proposed 

development.  25.4.5 

25 40% 10.00 

V References for similar developments.  

Please include development on Airports if 

available. 25.4.6 

3 50% 1.50 

VI Description, qualifications, and 

experience of the key personnel who 

manage the operations at the Airport.  

25.4.7 

10 60% 6.00 

VII Business Plan, including preferred lease 

term (in years).25.4.8 

30 70% 21.00 

VIII Rationale of respondent’s interest in the 

premises. 25.4.9 

5 80% 4.00 

IX Development timeline and estimated 

length to completion, including design 

and construction. 24.4.10 

5 90% 4.50 

X Estimate of costs for project.  24.4.11 5 100% 5.00 

   Total 

Score 

55.90 

 

25.5 RFP Responses 

Responses to this RFP are due by 5:00 PM, Friday, October 10, 2025.  The Proposal should be 

printed single sided, organized according to the tabs in Section VI, and bound.  The Proposal should 

be less than 75 pages.  One original and seven (7) copies of the submittal are required.  One 

electronic, PDF format is also required, to be submitted on a thumb-drive. 

  

 Responses shall be clearly marked: Aeronautical Development Parcel – Laredo International Airport 

            FY25-079 and delivered to: 
  

City of Laredo – City Secretary  

C/O Mario I. Maldonado Jr. 

City Hall – Third Floor 

1110 Houston Street 

Laredo, Texas 78040 
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25.6 Disclaimers 

 The City of Laredo reserves and may exercise the following rights and options: 
  

            25.6.1  To reject any and all proposals and reissue the RFP at any time prior to execution of a final Land Lease 

Agreement if, in the City of Laredo’s sole opinion, it is in the City of Laredo’s best interest to do so, 

 

             25.6.2 To supplement, amend, substitute, or otherwise modify this RFP at any time prior to selection of one or more 

proposer for negotiation,  

 

             25.6.3 To cancel this RFP with or without issuing another RFP, 

 

25.6.4 To reject the proposal of any proposer who, in the City of Laredo’s sole judgment, has been delinquent or 

unfaithful in the performance of any contract with the City of Laredo, is financially or technically incapable or is 

otherwise not a responsible responder, 

 

           25.6.5 To reject as informal or non-responsive, any proposal which, in the City of Laredo’s sole judgment, is 

incomplete, is not in conformity with applicable law, is conditional in any way, or deviates from the mandated 

requirements of the RFP, and 

 

           25.6.6 To waive any informality, defect, non-responsiveness and/or deviation from this RFP that is not, in the City of 

Laredo’s sole judgment, material to the proposal. 
 

Please note that the City of Laredo will require that performance and payment bonds will need to be 

provided by Developer and/or Contractor before the initiation of any construction. 

 

25.7 Costs 

All costs associated with the development of the RFP response will be the sole responsibility of the 

Proposer. 

 

25.8 Warranties 

No warranties or representations of any kind are made by the City of Laredo or the Airport, including 

a representation or warranty as to the suitability of the sites for any particular purpose, except that the 

City or Airport has sufficient legal title to grant a leasehold interest for a term of years in the sites. 

This RFP contains photographs, charts or drawings which may not accurately depict the sites or the 

information that is available about the sites and Respondents are cautioned that they are expected to 

undertake their own due diligence with respect to each of the sites. Submission of a response will in 

no way effect eligibility to respond to future solicitations for the potential development of sites or 

other lands of the City or Airport or for any other design, construction, finance, maintenance or 

operations opportunities offered by the City or Airport. The City or Airport reserves the right to 

cancel this RFP at any time with or without notice to proposers and without liability. 

 

25.9 Proprietary Information 

The City recognizes that sensitive and proprietary information may be included with your RFP.  

Therefore, firms submitting a response to this RFP must invoke the protection of this section before 

or upon submission of the data or other materials, and must identify the specific area or scope of data 

or other materials to be protected and state the reasons why protection is necessary. An all-inclusive 

statement that the entire response is proprietary is unacceptable. 
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26.0 Insurance Requirements 

The successful bidder(s) shall furnish the City with original copies of valid insurance policies herein 

required upon execution of the contract and shall maintain said policies in full force and effect at all 

times during the term of this contract. Said insurance policies shall comply with all requirements set 

forth in section 14.0 of these specifications. Contractor(s) shall keep a current certificate of insurance 

in the City of Laredo Purchasing Division at all times and shall immediately report any changes to the 

Purchasing Office Administration. 
 

27.0 Term of Contract 

 The term of this contract shall be for a period of twenty (20) years beginning as of the date of its 

execution. The contract has to option to renew for two (2), additional ten (10) years period. Should 

the vendor desire to extend the contract for the additional one-year period, it must so notify the City 

in writing no later than thirty (60) days before the expiration of the prior term. Such notification shall 

be effective upon actual receipt by the City. Renewals shall be in writing and signed by the City's 

Purchasing Agent & City Manager or his designee, without further action by the Laredo City 

Council, subject to and contingent upon appropriation of funding therefore. All annual contracts shall 

bound by the terms of the bid documents. The City shall also have the right to extend this contract 

under the same terms and conditions beyond the original term or any renewal thereof, on a month to 

month basis, not to exceed 3 months. Said month to month extensions shall be in writing, signed by 

the City's Purchasing Agent & City Manager or his designee, and shall not require City Council 

approval, subject to and contingent upon appropriation of funding therefore. The City reserves the 

right to renew or rebid this contract, if the appropriated funds initially approved by City Council are 

exhausted before the contract expiration date. 
 

27.1 This contract shall be the responsibility of and administered by the vendor and the Laredo 

International Airport. 

 
28.0 Award of Contract 

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to 

the City of Laredo and who’s proposed price and other factors have been considered in accordance to 

the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. 

 

28.1 Disclosure of Interested Parties  

Section 2252.908 of the Texas Government Code requires a business entity entering into certain 

contracts with a governmental entity to file with the governmental entity a disclosure of interested 

parties at the time the business entity submits the signed contract to the governmental entity. Section 

2252.908 requires the disclosure form (Form 1295) to be signed by the authorized agent of the 

contracting business entity, acknowledging that the disclosure is made under oath and under penalty 

of perjury. Section 2252.908 applies only to a contract that requires an action or vote by the 

governing body of the governmental entity before the contract may be signed or has a value of at 

least $1 million. Section 2252.908 provides definitions of certain terms occurring in the section.  

Section 2252.908 applies only to a contract entered into on or after Jan. 1, 2016. (Only if awarded 

contract is approved by City Council). The form must be submitted electronically through the Texas 

Ethics Commission website. Once the form is submitted and given a unique registration number, the 

business entity must manually sign the form and have it notarized. The form should be sent to the 

government entity which will then verify 
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 the form on the Texas Ethics Commission website. 

 

 

29.0 Required Format and Contents of Bid Submission 

For a bid to be considered it must contain the following information: 

Company Information Questionnaire 

Conflict of Interest Questionnaire 

Non-Collusive Affidavit 

Discretionary Contract Disclosure 

Certificate of Interested Parties (Form 1295) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

471

mailto:pperez@ci.laredo.tx.us


CITY OF LAREDO 

PURCHASING DIVISION 

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas   78041 (956) 794-1733   Fax (956) 790-1805 Email pperez@ci.laredo.tx.us 

Page 21 of 32 

 

30.0  Bidder Information Questionnaire   

  

Bidder Information/Business Questionnaire: 

Please complete all information requested below and submit with your proposal 

package 
 

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm, 

partnership or individual has not prepared this proposal in collusion with any other bidder, and that the contents of this 

proposal as to prices, terms or conditions of said proposal have not been communicated by the undersigned nor by any 

employee or agent to any other person engaged in this type of business prior to the official opening of this request.  By 

submitting this proposal the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated 

in the proposed document.   That I, individually and on behalf of the business named in this Business Questionnaire, 

do by my signature below, certify that the information provided in the questionnaire is true and correct ". 
 

Name of Offeror (Business) ______________________________________________________________________________ 

 

Signature __________________________________________________________Date___________________________ 

of person authorized to sign proposal  
 

Print Name ________________________________________________________________________________________ 

of person authorized to sign proposal 
 

Title:   ________________________________________________________________________________________ 

 

Business Address: _______________________________________________________________________________________ 

 

City, State, Zip Code: ____________________________________________________________________________________ 

 

Telephone Number: ____________________________________ Fax Number: ______________________________________ 

 

Contact Person Email Address: _________________________________________________________________________ 

 

Federal Tax ID Number: _________________________________________________________________________________ 

 

Bidders Principal/Corporate Place of Business Address: _____________________________________________________ 

 

Indicated Status of Business: 

 

Corporation ___________Partnership______________ Sole Proprietorship ________________   Other: _________________ 

 

If other state business status: ______________________________________________________________________________ 

 

State how long under its present business name: _____________________________________________________________ 

 

If applicable, list all other names under which the Business identified above operated in the last five years.  

 

_________________________________________________________________________________________________________ 

 

_________________________________________________________________________________________________________ 

 

Will bidder/proposer provide a copy of its financial statements for the last two years, if requested by the City of Laredo?  Yes /  No 
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Has the business, or any officer or partner thereof, failed to complete a contract?    Yes   /   No. 

 

Is any litigation pending against the Business?      Yes   /   No. 

 

Is offeror currently for sale or involved in any transaction to expand or to become acquired by another business entity?   Yes  /  No. 

If yes, offer need to explain the expected impact both in organizational and directional terms.       

 

Has the Business ever been declared “not responsive” for the purpose of any governmental agency contract award?   Yes  /  No. 

 

Has the Business been debarred, suspended, proposed for debarment, suspended, proposed for debarment, declared ineligible, 

voluntarily excluded, or otherwise disqualified from bidding, proposing, or contracting?      Yes  /   No 

 

Are there any proceedings, pending relating to the Business responsibility, debarment, suspension, voluntary exclusion, or 

qualification to receive a public contract?    Yes   /   No.  

 

Hs the government or other public entity requested or required enforcement of any of its rights under a surety agreement on the 

basis of default or in lieu of declaring the Business in default?     Yes   /   No 

 

Is the Business in arrears in any contract or debt?     Yes   /   No 

 

Has the Business been a defaulter, as a principal, surety, or otherwise?     Yes   /  No 

 

Have liquidated damages or penalty provisions been assessed against the Business for failure to complete work on time or for any 

other reason?   Yes    /   No. 

 

 

State if company is a certified minority business enterprise: 

Historically Underutilized Business (HUB):   Yes      No   Disadvantaged Business Enterprise (DBE):   Yes No 

 

Small Disadvantaged Business Enterprise (SDBC) Yes No Other:  Please specify _____________________________ 

 

This company is not a certified minority business:  

 

The above minority information is requested for statistical and tracking purposes only and will not influence the amount of 

expenditure the City will make with any given company 
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31.0 Conflict of Interest Disclosure 

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may 

be required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new 

requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last 

Texas Legislature. 

Companies and individuals who contract, or seek to contract, with the City of Laredo and its agents may be 

required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict of 

Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or 

certain family members or business relationships of the City of Laredo officer, with which such persons do 

business, or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family 

members. 

The new requirements are in addition to any other disclosures required by law. The dates for filing disclosure 

statements begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. 

The Conf l ic t  of  In te res t  Ques t ionnai re  (Form CIQ)  may be  downloaded f rom  

http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. 

The City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of 

Conflicts of Interest Questionnaire (Form CIQ) include: 

1. Mayor 

2.   Council Members 

3. City Manager 

4. Members of the Fire Fighters and Police Officers Civil Service Commission. 

5. Members of the Planning and Zoning Commission. 

6. Members of the Board of Adjustments 

7.    Members of the Building Standards Board 

8.    Parks & Leisure Advisory Committee Member, 

9. Historic District Land Board Member,  

10. Ethics Commission Board Member, 

11.    The Board of Commissioners of the Laredo Housing Authority  

12.    The Executive Director of the Laredo Housing Authority 

13.    Any other City of Laredo decision making board member 

If additional information is needed please contact Jaime E. Zapata, MPA, Purchasing Agent at 956-794-1731 
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32.0                                                                                    AFFIDAVIT 

 

Project:   

 

Form of Non-Collusive Affidavit 

AFFIDAVIT 

STATE OF TEXAS       {} 

COUNTY OF WEBB    {} 

 

 

Being first duly sworn, deposes and says:  

 

That he/she is    _______________________________________________________________________ 

                      (a Partner of officer of the firm of, etc.) 

 

The party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or shame; 

that said Bidder has not colluded, conspired, connived or agreed directly or indirectly, with any Bidder or Person, 

to put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by 

agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or of any 

other Bidder or to fix any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to 

secure any advantage against the City of Laredo or any person interested in the proposed Contract; and that all 

statements in said proposal or bid are true. 

 

   

_____________________________________________ 

 Signature of: 

        Bidder, if the Bidder is an individual 

       Partner, if the Bidder is a Partnership 

       Officer, if the Bidder is a Corporation 
 

 

Subscribed and sworn before me this_______day of _______20___________. 

 

 

      _______________________________________________ 

      Notary Public 

 

My commission expires: 

 

__________________________ 
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33.0  

                                                          City of Laredo 

Discretionary Contracts Disclosure 
 

 

 

For details on use of this form, see Section 4.01 if the City’s Ethics Code. 

*This is a      New Submission or      Correction or      Update to previous submission. 

 

*1. Name of person submitting this disclosure form. 

 

                                                                             .          .                                                                          .                         . 

First                                                                         M.I.    Last                                                                    Suffix 

 

*2. Contract Information. 

 

a) Contract or Project name(s):                                                                                                                                            .  

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

\ 

b) Originating Department(s):                                                                                                                                            .  

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

 

 

*3 Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the contract) 

 

                                           .                                              .                                                .                                            . 

Name (Print)                           Signature                                Name (Print)                            Signature 

 

                                           .                                              .                                                .                                            . 

Name (Print)                           Signature                                Name (Print)                            Signature 

 

                                           .                                              .                                                .                                            . 

Name (Print)                           Signature                                Name (Print)                            Signature 

 

                                           .                                              .                                                .                                            . 

Name (Print)                           Signature                                Name (Print)                            Signature 

 

*4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or 

entity listed in Question 3 

 Not applicable. Contracting party(ies) does not have partner, parent, or subsidiary business entities. 

 

 Name of partner, parent, or subsidiary business entity(ies):                                                                                           . 

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

Please fill out this form online, print completed form and submit with proposal to 

originating department. All questions must be answered.  
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*5. List any individuals or entities that will be subcontractors on this contract.  

 Not applicable. No subcontractors will be retained for this contract. 

 

 Subcontractors may be retained, but have not been selected at the time of this submission. 

 

 List of subcontractors:                                                                                                                                                     . 

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

 

 

*6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract. 

 Not applicable. No attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract. 

 

 List of attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract:                           . 

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

 

 

*7. Disclosure of political contributions. 

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling more 

than $100 to any current member of City Council, former member of City Council, any candidate for City Council, or 

to any political action committee that contributes to City Council elections.  

 

a) Any individual seeking contract with the city (Question 3) 

b) Any owner or officer of entity seeking contract with the city (Question 3) 

c) Any individual or owner or officer of any entity listed above as partner, parent, or subsidiary business 

(Question 4) 

d) Any subcontractor or owner/office of subcontracting entity retained for the contract (Question 5) 

e) The spouse of any individual listed in response to (a) through (d) above 

f) Any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6) 

 

 Not applicable. No campaign or officeholder contributions have been made in the preceding 24 months by these 

individuals. 

 

 List of contributors:                                                                                                                                                         . 

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

 

 

Updates on Contributions Required 

Information regarding contributions must be updated by submission of a revised form from the date of the submission 

of this form, up through the time City Council takes action on the contract identified in response to Question 2 and 

continuing for 30 calendar days after the contract has been awarded.  

 

*8. Disclosure of conflict of interest 

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section 

2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised 
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by these city officials? 

 I am not aware of any conflict(s) of interest issues under Section 2.01 of the Ethics Code for members of City 

Council or a city board/commission. 

 

  I am aware of the following conflict(s) of interest:                                                                                                        . 

                                                                                                                                                                                              . 

                                                                                                                                                                                              . 

.   

 

*Acknowledgements  

 Updates Required  

I understand that this form must be updated by submission of a revised form if there is any change in the information 

before the discretionary contract is the subject of action by the City Council, and no later than five (5) business days 

after any changes has occurred, whichever comes first. This include information about political contributions made 

after the initial submission and up until thirty (30) calendar days after the contract has been awarded.  

 

 No Contract with City Officials or Staff during Contract Evaluation  

I understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that 

person or entity is prohibited from contracting city officials and employees regarding the contract after a Request for 

Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released.  

 

This no-contract provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If 

contact is required with city officials or employees, the contact will take place in accordance with procedures 

incorporated into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of 

the Ethics Code by respondents or their agents may lead to disqualification of their offer from consideration.  
 

*Conflict of Interest Questionnaire (CIQ)  

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form 

(CIQ) to the Office of the City Secretary.  

 

 I acknowledge that I have been advised of the requirement to file a CIQ form under Chapter 176 of the Local 

Government Code.  

 

*Oath  

 I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any 

attachments, to the best of my knowledge and belief are true, correct, and complete.  

 

                                                             .                                                                                                                               . 

Name (Print)                                             Signature                                               Title 

 

                                                                                                         .                                                              . 

Company or DBA                                                                                                   Date 

 

 

 

 

 

 

 

 

Please fill this form out online, print and submit completed form with proposal to origination department. All questions 

must be answered. If necessary to mail, send to:  

City of Laredo 

P.O. Box 579  

Laredo, TX 78042-0579 
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34.0 Tab F – Certificate of Interested Parties (Form 1295) 

 

In an effort to comply with state law the certificate of interested parties must be filled out once a vendor has been granted a 

contract. All of this information can be found on the State of Texas website, please use this link provided, 

https://www.ethics.state.tx.us/tec/1295-Info.htm.  

 

Implementation of House Bill 1295  

 

34.1  Certificate of Interested Parties (Form 1295): 

 

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code. The law 

states that a governmental entity or state agency may not enter into certain contracts with a business entity unless the business 

entity submits a disclosure of interested parties to the governmental entity or state agency at the time the business entity 

submits the signed contract to the governmental entity or state agency. The law applies only to a contract of a governmental 

entity or state agency that either (1) requires an action or vote by the governing body of the entity or agency before the 

contract may be signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into 

on or after January 1, 2016. 

 

The Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the disclosure of 

interested parties form, and post a copy of the form on the commission’s website. The commission adopted the Certificate of 

Interested Parties form (Form 1295) on October 5, 2015. The commission also adopted new rules (Chapter 46) on November 

30, 2015, to implement the law. The commission does not have any additional authority to enforce or interpret House Bill 

1295. 

 

34.2 Filing Process: 

 

Staring on January 1, 2016, the commission will make available on its website a new filing application that must be used to 

file Form 1295. A business entity must use the application to enter the required information on Form 1295 and print a copy of 

the completed form, which will include a certification of filing that will contain a unique certification number. An authorized 

agent of the business entity must sign the printed copy of the form and have the form notarized. The completed Form 1295 

with the certification of filing must be filed with the governmental body or state agency with which the business entity is 

entering into the contract. 

 

The governmental entity or state agency must notify the commission, using the commission’s filing application, of the receipt 

of the filed Form 1295 with the certification of filing not later than the 30th day after the date the contract binds all parties to 

the contract. The commission will post the completed Form 1295 to its website within seven business days after receiving 

notice from the governmental entity or state agency. 

 

Information regarding how to use the filing application will be available on this site starting on January 1, 2016. 

  
Additional Information: 

 

HB 1295 

 

Certificate of Interested Parties (Form 1295) 

 

New Chapter 46, Ethics Commission Rules: 

    46.1. Application 

    46.3. Definitions 

    46.5. Disclosure of Interested Parties Form 
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********** Does Not Need to be Notarized************** 
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35.0      Vendors Instructions: 

Hand delivered proposals will be received at the City Secretary Office, 1110 Houston St., 3rd. floor, Laredo, 

Texas 78040 until 5:00 P.M on October 10, 2025; and all proposals received will be opened and 

publicly acknowledged at 10:00 AM at the Office of the City Secretary on October 14, 2025. 

 

Hand delivered proposals are to be submitted in a sealed envelope clearly marked: 

      RFP:   Aeronautical Development Parcel – Laredo International Airport 

                 FY25-079 

 

Proposal can be downloaded and submitted through Cit-E-Bid: https://cityoflaredo.ionwave.net/Login.aspx 

  

 or                  

           

 Hand Delivered: 

    City of Laredo - City Secretary 

    C/O Mario I. Maldonado Jr. 

    City Hall - Third Floor        

    1110 Houston Street 

    Laredo, Texas 78040 
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EXHIBIT A 
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City of Laredo International Airport
Request for Proposals (RFP) FY25-079

Aeronautical Development Site
Due: 5:00 PM (CST) - October 10, 2025
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October 10, 2025

Mr. Gilberto Sanchez
City of Laredo - Airport Director
1110 Houston St.
Laredo, Texas 78040

RE: Request for Proposals Airport Development Parcel - RFP FY25-079
City of Laredo International Airport

Dear Mr. Sanchez,

SKG Aviation Services LLC, a division of SK Group, is enthused for this opportunity to advance the development initiatives 
of the City of Laredo Airport as a private partner. In response to the Airport Aeronautical Development RFP, we assembled 
an exemplary team of fi nancial, design, and engineering consultants. SKG’s experience, capacity, and successful record of 
commercial construction and airport operational management as a Fixed-Base Airport Operator (FBO) provides a depth of 
practical knowledge to guide and implement this development.

OUR BUSINESS PLAN EXPANDS OUR STRATEGIC INTEREST to design, build and operate a successful FBO facility. The 
airport grounds will be beautifi ed with a modern and functional design that will increase revenue and enhance the economic 
value of adjacent properties. Our proposed off er is based on a fi nancially sound $12 million construction investment through 
a 20-year term lease for both parcels with mutually agreeable renewal options. 

OUR DEVELOPMENT CONCEPT FOR DESIGN AND CONSTRUCTION will provide a terminal with hangars for personal and 
corporate charter service and air freight cargo service including: fueling service; maintenance and repair services; air freight 
cargo storage and handling; and fl ight and passenger amenities with short and long-term hangar and vehicular parking. The 
functional design concept embraces a contemporary aesthetic that showcases the air freight hangar via a public viewable 
glass wall to avoid the close industrial look of typical airport commercial buildings.  

OUR RECORD OF SUCCESSFUL DESIGN AND CONSTRUCTION PROJECTS in combination with operational experience sets 
us apart from other design/build off erors. SKG is the most experienced commercial developer and construction company in 
Laredo and the International Zone, having built more than 1,000,000 square feet of commercial and long-span structures 
in Laredo. Our design and engineering consultants are local professionals, recognized for their respect of Laredo’s cultural 
landscape and seasoned approach to local conditions, codes and permitting.

In summary, SKG OFFERS A COMPLETE DEVELOPER, DESIGN, CONSTRUCTION and OPERATIONS TEAM whose skills and 
experience are unsurpassed and is dedicated to the success of this project for the City of Laredo Airport and community.

Respectfully,

Shahram A Khaledi
CEO
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CITY OF LAREDO

ORGANIZATIONAL CHART

CITY OF LAREDO 

AIRPORT
GILBERTO SANCHEZ
AIRPORT DIRECTOR

ARCHITECTURE & PLANNING
JHS ARCHITECT, INC

JUAN HOMERO SANCHEZ, AIA
STEVEN LAND TILLOTSON, FAIA

CIVIL & TRAFFIC ENGINEERING
TOP SITE CIVIL GROUP 

JORGE A. MARTINEZ, P.E.

STRUCTURAL ENGINEERING
SYNERGY STRUCTURAL ENGINEERING

VICTOR DE ANDA, PE

PROJECT MANAGEMENT
SK GROUP 

V.P. COMMERCIAL DEVELOPMENT
ADRIAN ORTEGON

CONSTRUCTION SUPERINTENDENT
SK GROUP

OSCAR MONROY

PROJECT DEVELOPMENT
SK GROUP

LIZETH MEDRANO

PROJECT DEVELOPMENT TEAM

SKG AVIATION SERVICES, LLC

SHAHRAM KHALEDI
CHIEF EXECUTIVE OFFICER 

(CEO)

MEP ENGINEERING
TRINITY MEP ENGINEERING

LEO MUÑOZ, P.E.

IT / AV / SECURITY
TRINITY MEP ENGINEERING

LEO MUÑOZ, P.E.

LANDSCAPE ARCHITECTURE
NICHOLSON INNOVATIONS

WILLIAM BILL NICHOLSON, RLA

Repayment

Financing
Long Term

 Agreement
FINANCING SOURCES

SK GROUP 
AIRPORT DEVELOPMENTLease Payment
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2.0  COMPANY PROFILE

In 2021, Mr. Shahram Khaledi founded the SK Group. A diversifi ed business group with over 30 years of experience in com-
mercial ventures which include retail, eCommerce, distribution, dealerships, transportation, and Airport FBO. 

As a contributor to Laredo’s growth, SK Group operates a successful construction company- SKG Homes. SKG Homes spe-
cializes in residential and commercial development located in Laredo, Texas along with properties retained in other U.S. 
markets. 

In addition to the development and construction side of the business, SK Group has a rental portfolio of long-term holdings 
that include industrial warehousing, commercial properties, and multi-family communities. SKG operates and manages over 
100,000 square feet of distribution centers and retail stores between Texas and Florida. 

Additional Financial Disclosures upon request only and not for public use.
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3.0  SIMILAR PROJECTS & DEVELOPMENTS

The SK Group is a diverse group of companies with a portfolio that reaches various markets both domestic and international. 
Our 30+ years of experience in commercial ventures include retail business, Duty Free Retail Operations in both land and 
airports, Airport FBO, currency exchange, dealership, trucking, and electronic distribution portfolio. Located in Texas and 
Florida, The SK Group retains a successful construction company specializing in residential and commercial development 
located in Laredo, Texas along with properties retained the U.S. markets. Here are some signifi cant commercial develop-
ments within our portfolio:

• Khaledi Industrial Park Development features 10 industrial warehouses. All warehouses at Khaledi Industrial Park off er 
a prime setting for logistics, manufacturing or distribution operations with ample space, high functionality, and large 
trailer yard. All warehouses at Khaledi Industrial Park are tilt up concrete buildings ranging from 52,374 SF – 424,324 
SF equipped with top-of-the-line fi nishes such as TPO roofi ng and ESFR Sprinkler System. Built in 2023. This park in 
Laredo, Texas has direct access to IH-35 and is 2.9 miles from World Trade Bridge.

• Hachar Phase IV Development in Laredo, Texas at mile 13, features a 240-acre land development with IH35 frontage 
access. Warehouses are built to suite ranging from 98,250 sf to 315,000 sq ft. equipped with top-of-the-line fi nishes 
such as TPO roofi ng and ESFR Sprinkler System.

• Featuring the largest warehouse in Laredo, Texas, located at 1017 Northway Lane, features a 509,600 sq ft warehouse 
with IH-35 Frontage access that forms part of the Hachar Industrial Park at Mile Market 13. It has a total of 121 over-
head doors, 5 ramps, built of concrete materials with 319 car parking spaces, 464 trailer parking spaces which sits 
on 29.12 acres. It off ers a prime setting for logistics, manufacturing or distribution operations with ample space, high 
functionality, and large trailer yard.

• Pan American Development includes 2 warehouses ranging from 30,000 to 80,000 square ft build in 2024.

• Khaledi Heights Plaza I was developed in 2017 located at 3910 E Del Mar Blvd, Laredo, Texas is sized at 44,274 SF. It 
was built in 2017 and features 20 Suites ranging from restaurants, corporate offi  ces, and retail shops. 

• Khaledi Heights Plaza II located at 4020 E Del Mar Blvd. in Laredo, Texas is scheduled for completion in November 2025 
will feature 16 retail suites and a stand-alone building. Suites range from 1,320 sq ft to 3,000 sq ft. Situated just seven 
minutes away from Laredo International Airport. 
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Laredo International Airport Federal Building Center Concept - DHS
Laredo, Texas

The project is a preliminary design for the City of Laredo Airport - Federal Building Center for 
Homeland Security (DHS).  The two 24,000 sq ft aircraft hangers with additional two level 
administrative offi  ces, lounge and support areas. The hanger also has a generous outdoor 
apron for medium and large aircraft aprons. The facility also includes a helicopter pad, 
marine vessel storage areas. 

The building was design with all the security measures required by the Federal design 
guidelines. Special design features were needed for privacy and security technology 
requirements. 

LOCATION:
Laredo, Texas

OWNER & REPRESENTATIVE:
City of Laredo - Department of 
Homeland Security (DHS)

CONSTRUCTION COST: 
Not Constructed

PROJECT SIZE:
18,000 SF OFFICES (2-FLOORS)
48,000 SF (2 HANGERS)

SCOPE:
New Construction

DESIGN START-FINISH:
Not Constructed

DESCRIPTION OF SERVICES:
Full service architectural and interior 
design services 

CIty of Laredo International Airport -Department of Homeland Security (DHS)
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Laredo International Airport - Aero Center Inc. SKG (Prior Management Agreement)     
Laredo, Texas

In 1976, Aero Center Inc was established in the State of Texas with operations situated 
at the Laredo International Airport as a Fixed Base Operator. Shahram Khaledi, partnering 
with his brother, acquired Aero Center Inc in 2000. Aero Center Inc continued the legacy 
off ering income-generating services from fuel sales, parts & services, airline management 
fees, hangar rental, airline charters, ground handling, and catering services. One of our 
most notable hangar tenants was the Department of Justice Immigration and Naturalization 
Service in 2001. In 2004, Khaledi Global Sales Co., Ltd acquired approximately .5573 Acre 
track located at 800 Flightline. Khaledi Global Sales Co., Ltd operates a 12,000 square foot 
hanger leased out to US Customs and Border Protection.

LOCATION:
Laredo, Texas

OWNER & REPRESENTATIVE:
City of Laredo - SKG Group

CONSTRUCTION COST: 
Not Constructed

PROJECT SIZE:    
12,000 SF

SCOPE:
Existing Hanger Bldg.

DESIGN START-FINISH:
Not Constructed

DESCRIPTION OF SERVICES:
Management Services 

CIty of Laredo International Airport - Aero Center SKG Management 

AERO 
Center
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San Antonio International Airport - Terminal A Renovation
San Antonio, Texas

Terminal A at San Antonio’s International Airport was unveiled in 1984 and had not been 
renovated since. The primary need was a redesign of the passenger screening area to reduce 
long queuing lines and improve security screening capacity and processing time. Steven 
Tillotson FAIA, design principal for architect-of-record Muñoz & Company, developed and 
implemented the revitalization plan to bring the prominent airport terminal into the 21st 
Century. The phased approach called for a facilities assessment, followed by an overall 
evaluation and programming. The project included several infrastructure upgrades, code 
compliance directional/way-fi nding signage and ADA accessibility.

While signifi cant infrastructure upgrades were the backbone for the San Antonio 
Airport’s Terminal A, the signature design required a fresh, modernized look. The design 
team incorporated colorful, San Antonio regional-inspired imagery into the fi nishes 
for the concourse and waiting areas. Vertical planes of Texas Limestone and modern 
glass installations create a blend of local traditional and contemporary design as people 
traverse the various airport gates. Open, airy spaces were created to translate the airport’s 
progressive vision of Terminal A. Continuous lines of concealed fi xtures bring new light to 
the existing vaulted ceilings of the corridors. The bold lines are occasionally interrupted by 
the introduction of modern suspended clouds, bringing focus to diff erent retail and traveler-
usage. The refreshed and reorganized terminal has met with great client and traveler 
satisfaction.

LOCATION:
San Antonio, Texas

PROJECT OWNER:
Mark Rodriguez, Project Manager
City of San Antonio Aviation
Department

CONSTRUCTION COST:
$35.6M

SIZE:
406,000 SF.

SCOPE:
Renovation/Redevelopment.

COMPLETION DATE:
2013

FIRM’S RESPONSIBILITY:
Design Architects in association with
RS&H Architects.

SERVICES:
Full service architectural and interior
design services.
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AT&T Corporate Hanger & Air Operations Area
San Antonio, Texas

The AT&T Corporate Hangar and Air Operations Area is located at the San Antonio 
International Airport. As part of this project, AT&T worked with the City of San Antonio’s 
Aviation Department to revise the existing lease boundary and create a dedicated AT&T Air 
Operations Area with controlled access to the airport taxiway system.

Steven Tillotson FAIA, design principal for architect-of-record Muñoz & Company’s led 
the design for AT&T that included the complete remodeling of two existing aircraft service 
hangars formerly occupied by Raytheon Corporation. The primary hangar facility includes 
a 30,000 square foot hangar bay and a 16,000 square foot Administrative Suite with an 
Executive Lounge, Conference Room, Visitor’s Offi  ce, Offi  ces for Administration of Flight 
Operations, a kitchen for the preparation of in-fl ight meals and offi  ce space for the Flight 
Crew and Flight Planning Department. The 21,000 square foot secondary hangar is primarily 
used for service and support functions. The structure includes two separate hangar bays: 
a 16,000 square foot aircraft maintenance hangar and a smaller 5,000 square foot hangar 
bay for support of AT&T’s helicopter service. This building is also the home of the Aircraft 
Services support staff  and includes space for staff  training, a break room with kitchenette, 
locker and shower facilities.

In addition, the project showcases the latest in security systems as well as aircraft service 
and maintenance bays with new Fall Protection Systems that ensure a safe and secure 
working environment.

LOCATION:
San Antonio, Texas

PROJECT OWNER:
AT&T Corporation

CONSTRUCTION COST:
$2.3 Million

SIZE:
73,000 SF.

SCOPE:
Renovation

COMPLETION DATE:
December 2004

FIRM’S RESPONSIBILITY:
Prime Architect

SERVICES:
Full service architectural and interior
design services.
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SK Group - Other Developments & Warehouse Tenants

Laredo, Texas
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SK Group Similar Developments

496



143 9 1 0  E .  D E L  M A R  B O U L E VA R D ,  S U I T E  1 0 6  L A R E D O ,  T E X A S  7 8 0 4 5  |  9 5 6 . 4 1 5 . 0 1 0 1   |   9 5 6 . 4 2 6 . 1 5 7 2

SK Group Similar Developments - Khaledi Heights Plaza Phase I & II
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SK Group Similar Developments - Industrial Parks
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4.0  PROPOSED DEVELOPMENT CONCEPT

DESCRIPTION OF SITE: The proposed site is approximate 3 acres located at Maher Road with access to the Laredo In-
ternational Airport runway apron. The site consists of two parcels of land with an small existing building in between. Per 
observation utilities services seem to be provided in proximity to the site. No environmental information has been provided 
at this stage.

BUILDING CHARACTERISTICS: The building has ground level of approximate 57,375 sf and offi  ce mezzanine level of 
10,000 sf. The building will include a separate private aircraft hanger space and terminal, and a separate air cargo and han-
dling area. The private terminal  includes a fl oor to ceiling glass wall with architectural metal panel cladding. The structure 
is a clear long-span pre-engineered metal building.

THE TERMINAL: Featured with a spacious lounge built for comfort and convenience, the terminal is designed with 
modern amenities which includes a bar, quiet rooms, coffee station, and a business center with flight planning 
stations. This terminal is designed to be a gateway to our community. It is inviting and diversified welcoming new and 
existing businesses.

THE HANGER: Our clear-span hangar offers aircraft storage, repair and maintenance. Our hangars are tailored for 
short-term transient stays to long-term corporate storage with ramp space for aircraft maneuvering. We offer secure, 
convenience, repair and maintenance solutions.

THE FUEL SYSTEM: Incorporating the latest fueling technology in our design and build, the fuel system construction 
is fit to comply with environmental regulatory requirements, best practices in the storage and deliverance of aircraft 
fuel.

AIR CARGO SERVICES: Our air cargo services target international trade offering a wide range of services including 
loading/unloading, custom clearance, warehousing and transportation and other aspects of the shipping process. We 
offer the capacity and flexibility of a turnkey, reliable air cargo operation that keeps business moving.

SKG Proposed Conceptual Development - City of Laredo International Airport 
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SKG Proposed Conceptual Development - City of Laredo International Airport

Ground Floor Plan

Mezzanine Floor Plan
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West Elevation

Conceptual Rendering

East Elevation

SKG Proposed Conceptual Development - City of Laredo International Airport 
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SKG Proposed Conceptual Development - City of Laredo International Airport 
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SKG Proposed Conceptual Development - City of Laredo International Airport 
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5.0  REFERENCES

References for similar developments. 

Mr. Adolfo Gutierrez
Chairman Emeritus
Falcon International Bank
6625 San Dario Ave.
Laredo, Texas 78041
956.723.2265

Mr. Sergio Gonzalez 
Executive V.P. Commercial Lending
Falcon International Bank
6625 San Dario Ave.
Laredo TX 78041
956. 723.2265 

David Puig
President
Vantage Bank of Texas
7219 McPherson Rd
Laredo, Texas 78041
956.721.7100

Nicholas Van Steenberg
General Counsel / President, Trust Department
7718 McPherson Road, Suite 304
Laredo, TX 78045
956.794.9737 Laredo
210.489.4165 San Antonio

Oscar Castillo, P.E.
Peua Consulting LLC
8218 Casa Verde Rd. Suite 1001
Laredo TX 78041
Phone: 956.568.4006
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6.0  KEY PERSONNEL QUALIFICATIONS

Shahram Khaledi
Chief Executive Offi  cer (CEO)

30+ years of experience in commercial ventures in retail business, Airport FBO, currency exchange, dealership, trucking, 
and electronic distribution portfolio. Located in Texas and Florida, Shahram Khaledi Group retains a successful construction 
company specializing in residential and commercial development located in Laredo, Texas along with properties retained 
the U.S. markets. Attended the University of Texas. 

Edward A Beckelhymer, III
Chief Financial Offi  cer (CFO)

38+ years of experience in accounting services. Over 22 years with the Khaledi Team as CFO and now with the Shahram 
Khaledi Group in the same capacity. Previously, signatory permissions from the Laredo International Airport and SIDA Train-
ing Certifi cations were held. 

Giampaolo Consigliere
Chief Operating Offi  cer (COO)

25+ years in the fi nance and banking industry as an executive. Mr. Consigliere joined SKG in January of 2022 as COO of Mr. 
Shahram Khaledi’s Family Offi  ce.

Elsa Gonzalez
Vice President of Operations

25+ years experience in operations with a core concentration on new business development, Duty Free Travel Retail 
Store management located along the US/Mexico borders and Mexico Airports, project management, warehouse and 
logistics management, US Customs brokerage, Accounting. Previously signatory permissions from the Laredo Inter-
national Airport and SIDA Training Certifications were held. Attended Texas A&M International University earning 
bachelor’s degree in business administration.

Adrian Ortegon
V.P. Commercial Development

18+ years of experience in architectural design and construction with a proven track record in industrial, residential, 
and commercial projects. Studied at UANL and subsequent experience in both the private and public sectors. Strong 
understanding of local regulations and requirements for diverse construction types.
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6.1  DESIGN TEAM KEY QUALIFICATIONS

Steven Land Tillotson, FAIA
Master Planner / Architect

Education:       Registration/ License:
The University of Texas at Austin Bachelor of Architecture 1982   Texas Registration #10463
Texas Historic Resources Fellowship Texas Historical Foundation, 1978  1984 AIA College of Fellows 2015

Steven Land Tillotson is an architect with broad experience in public architecture, historic preservation, urban design and 
planning. He has produced a variety of award winning civic and institutional projects throughout Texas and is noted for his 
sensitivity to the cultural landscape. A critical accomplishment was his redesign of Terminal A at the San Antonio Interna-
tional Airport. Projects in Laredo include; for the City of Laredo - Laredo Main Library and 2010 Laredo Downtown Master 
Plan; for Texas A&M International University - the Administrative, Library and Classroom Buildings, the Laboratory, Class-
room and Kinesiology Buildings, master plan revisions with the Lamar Bruni Vergara Planetarium and Science Center.

Current work in Laredo includes: Webb County Courthouse Preservation Plan and Rehabilitation; Casa Ortiz Rehabilitation; 
Webb County Veterans’ Service Center; and for the Webb County Heritage Foundation the stabilization of two historic build-
ings in the downtown Villa Antigua Historic District.

Juan Homero Sanchez, AIA
Architect / Project Manager

Education:       Registration/ License:
B. Architecture, 1981      Registered Architect Texas # 12559
Universidad Autonoma de Nuevo Leon, Monterrey

Mr. Sanchez has over 39 years of experience in all phases of the architectural profession. Mr. Sanchez has led numerous design 
projects in Laredo and South Texas including the City of Laredo’s Unitrade Stadium, City Hall and the Lamar Bruni Vergara In-
ner City Park. He has been an integral part for many award winning projects. Mr. Sanchez aims to bring creative and sustainable 
solutions to every project. His leadership refl ects his long standing reputation for honesty and integrity. B. Architecture, 1981
Universidad Autonoma de Nuevo Leon, Monterrey.
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6.1  DESIGN TEAM & CONSULTANTS

DEVELOPMENT & CONSTRUCTION

SKG Homes, LLC
3910 E. Del Mar Boulevard Ste. 106
Laredo, Texas 78045
P: 956.415.0101

Contact: Elsa Gonzales

ARCHITECTURE & MASTERPLANNING

Juan Homero Sanchez Architect, Inc. -
6909 Springfi eld Ave, Suite 107
Laredo, Texas 78041
P:956.723.2939
P: 956.568.3315

Contact: Juan Homero Sanchez, AIA

Steven Land Tillotson Architect
226 Brightwood Pl.
San Antonio, Texas 78209
P:210.845.2035

Contact: Steven L. Tillotson, FAIA

CIVIL ENGINEERING & ENVIRONMENTAL

Top Site Civil Group
10901 International Blvd. Ste. 300
Laredo, Texas 78045
P: 956.725.5057

Contact: Jorge A. Martinez, P.E.

STRUCTURAL ENGINEERING

Synergy Structural Engineering, Inc
1119 Flores Ave., Ste. 300
Laredo, Texas 78040
P: 956.753.5860

Contact: Victor de Anda, P.E.

MECHANICAL, ELECTRICAL & 

PLUMBING ENGINEERING

Trinity MEP Engineering
3533 Moreland Drive, Suite A
Weslaco, Texas 78596
P: 956.973.0500

Contact: Leo Muñoz, P.E.

IT / AV / SECURITY

Trinity MEP Engineering
3533 Moreland Drive, Suite A
Weslaco, Texas 78596
P: 956.973.0500

Contact: Leo Muñoz, P.E.

LANDSCAPE ARCHITECT

Nicholson Innovations
537 Thurber Drive
Schertz, Texas 78154
P: 210.288.6414

Contact: William “Bill” Nicholson, RLA
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7.0  BUSINESS PLAN

Given the known characteristics of the Project and making a series of assumptions about unknown information, the 
proposed business model would be based on a concession agreement which terms would be agreed upon with the 
interested parties: the Laredo International Airport (“LRD”) and the agreement with SKG Aviation Services LLC . SKG 
Aviation Services LLC proposes a $12 million state-of-the-art project development consisting of a Private Hanger/
Terminal /Air Cargo Facility /Fueling & Aircraft Maintenance Services and renovating approximately 3 acres of airport 
land. 

THE BUSINESS MODEL: Concession agreement for the FINANCING, design, construction, operation and maintenance 
of the facilities.  SKG Aviation Services LLC would provide the long-term funding to finance the design and construction 
of the facilities, and proposed operations.  SKG Aviation Services LLC has the option to operate, sub-lease and/ or 
provide service to Air Cargo Tenants.

This would allow the City to enter into a lease agreement with SKG Aviation Services LLC and/or it’s Subsidiaries 
and the repayment of this investment over a deferred period. In order to be able to obtain low-cost non-recourse 
financing (Project Finance) it would be required for the City of Laredo Airport to provide a guaranteed long term lease 
agreement that would be sufficient for the financial entities (i.e. guarantee for repayment of the investment pending 
amortization in case of early termination of the contract).

What are the Key Demand Drivers? 
 -     An increase in demand for international trade of perishable goods. 
 -     An increase in demand for logistic services
 -     An increase in demand for private/chartered aircraft services

THE TERMS: We are excited to partner with the City of Laredo Airport with the minimum required 20-year term. Our 
preference is an initial 30-year term with options to renew. 

Proposed Business Model below is based upon the option described above, and is open for discussion with the City of 

Laredo Airport in the next stage of the process.

CITY OF LAREDO

SKG AVIATION SEVICES, LLC Repayment

Financing
Long Term

 Agreement
FINANCING SOURCES

SK GROUP 
AIRPORT DEVELOPMENT

Lease Payment

CITY OF LAREDO

AIRPORT
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8.0  RESPONDENT INTEREST

Our goal is to provide a five-star experience where comfort and convenience meet. We offer world-class services and 
amenities, ensuring the utmost comfort and discretion for our elite clientele while upholding the highest standards 
of safety and operational performance. Becoming a gateway to our community by inviting new and existing travelers 
for business or leisure.

It is the interest of SKG Aviation Services LLC, a division of SK Group, to partner with the City of Laredo Airport to 
advance development its Airport Aeronautical Development initiatives. Our team’s experience as a Fixed-Base Airport 
Operator (FBO) understands the added values offered in this proposal.

Accordingly, this letter does not establish - except in what is expressly established therein and in matters relating to 
good faith - any rights or obligations for the parties or for any other individual or legal entity until the parties sign a 
final binding agreement

The proposed development and services will not only generate revenue but also beautify the airport grounds with
modern and functional design facilities. Our proposed offer includes: 

 •   $12 million dollar construction development investment
 •   20-year term with renewal options
 •   Private terminal with many amenities providing comfort and convenience
 •   Aircraft services for maintenance and repair
 •   Fueling services
 •   Hanger and parking (Short-term and long-term)
 •   Air freight cargo storage and handling

Our company’s strategic plan is designed to operate a successful FBO that is convenient, reliable, and efficient to 
keep businesses moving. 

We are excited about this opportunity to partner with the City of Laredo Airport in its development plans. 
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9.0  DEVELOPMENT TIMELINE

Site & Improvements Design (Concept Scheme): 4-6  Weeks
Construction Documents:    6-8  Months
Permitting:      2-4  Months
Construction Period:    12-14 Months
Pre-opening Timeframe    22  Months from Approval /Notice to Proceed
FF&E - Installation Period:    3-4  Weeks (concurrent with bid phase)
Specialty Equipment & Aviation Systems:                   2  Months  

10.0  OPINION OF PROBABLE COST 

The following Opinion of Probable Cost estimate is based on preliminary information included in the RFP, and  current 
comparable project cost data. The number does not include unforeseen site conditions that are to be investigated 
and confirmed during the design phase of the development or any other applicable regulatory requirements at the 
time of the final binding agreement. This rough order of magnitude does not establish - except in what is expressly 
established therein and in matters relating to good faith - any rights or obligations for the parties or for any other 
individual or legal entity until the parties sign a final binding agreement.

Surveying/ Geotechnical/ Testing:   $         50,000
Site Development & Demolition:   $   1,200,000
Building Construction:    $   8,000,000
Soft Costs (Design & Engineering 6%):  $       556,000
Furniture, Fixtures & Equipment (FF&E):  $       240,000  
Specialty Equipment & Aviation Systems:  $       800,000 
Contingency 2.5%    $       232,000
Finance Costs     $       928,000
     Total       $ 12,000,000
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 23.

SUBJECT
Consideration to approve contract renewal FY22-082 with Vector Airport Systems, Herndon, VA in an
annual amount not to exceed $150,000.00 for a total contract value of $450,000.00 which includes
percentage range (4% to 17%), charted at the point of billing all aircraft landing fees for Flight
Tracking/Automatic Billing System. The term of this contract shall be for a period of one (1) year and
is contingent upon the availability of appropriated funds. This contract can be renewed (2) two
additional one (1) year extensions, upon mutual agreement of the parties. Funding is available in the
Laredo International Airport Fund.

PREVIOUS COUNCIL ACTION
Approved a one-year contract on 10/03/22.
Approved first extension on 11/20/23.
Approved second extension on 12/2/2024.

BACKGROUND
This contract establishes a fee structure for price, flight tracking system’s software functionality,
database structure technical design, and landing fees for Flight Tracking/Automatic Billing System for
the Airport Department. There was no price increase during the last extension period. This the third
extension of five extension periods. This contract may be extended for two, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one-year period, it must so
notify the City in writing no later than sixty (60 days before the expiration of the prior term. Such
notification shall be effective upon actual receipt by the City. Renewals shall be in writing and signed
by the City’s Purchasing Manager & City Manager or his designee, without further action by the
Laredo City Council, subject to and contingent upon appropriation of funding therefore. All annual
contract shall bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any renewal thereof,
on a month- to-month basis, not to exceed 3 months. Said month-to-month extensions shall be in
writing, signed by the City’s Purchasing Manager & City Manager or his designee, and shall not
require City Council approval, subject to and contingent upon appropriation of funding therefore. The
City reserves the right to renew or rebid this contract, if the appropriated funds initially approved by
City Council are exhausted before the contract expiration date. This contract will the responsibility of
an administered by the vendor and the City of Laredo Airport Department.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.
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Meeting Date: 12/1/2025 Consent Agenda 23.

Fiscal Impact

Fiscal Year: 2026.
Budgeted Y/N?: Yes.
Source of Funds: Laredo International Airport Fund.
Account #: 242-3620-582-3010
Change Order: Exceeds 25% Y/N: N/A.

FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services needed should the
City need to purchase these commodities or services. The City obligation of performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes void.

City of Laredo Printed on 11/21/2025Page 2 of 2

powered by Legistar™524

http://www.legistar.com/


Current Contract Pricing:

Collected Fee 

Range Start

Collected Fee 

Range Stop Airline Signatory

NSNT (Non-

Sign Non-

Tenant) Uncategorized

$0 $250,000 5% 13.0% 22% 22%

$250,001 $500,000 5% 12.5% 21% 21%

$500,001 $750,000 5% 12.0% 20% 20%

$750,001 $1,000,000 5% 11.5% 19% 19%

$1,000,001 $1,500,000 4% 11.0% 18% 18%

1,500,001 2,000,000$    4% 10.5% 17% 17%

2,000,001 $10,000,000 4% 10.0% 16% 16%
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Patrick Hanney, Director of Finance & Administration, Authorized Signer
10/31/2025
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 24.

SUBJECT
A Resolution of the City of Laredo, Texas formalizing the continued establishments of the Laredo
Youth Council, rescinding the previously adopted bylaws, and adopting the Laredo Youth Council
Program Handbook.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: High
Supporting goal(s)/policy(ies): Education Goal 10.1: Support the improvement of the Education
system of Laredo through coordination of efforts across all agencies. Policy 10.1.3: Enter into
partnerships with school districts and the institutions of higher education to increase educational
opportunities and improve student performance.
Summary of alignment: This action aligns strongly with the Viva Laredo Comprehensive Plan by
advancing the City’s commitment to youth engagement, civic education, and leadership
development. The continued establishment of the Laredo Youth Council (LYC) and adoption of its
updated Program Handbook reinforce the plan’s goals to coordinate with educational institutions,
foster partnerships that develop talent, and build civic pride and participation among future leaders.
By broadening representation to include all Laredo high schools and Council districts, the LYC also
supports Viva Laredo’s emphasis on equity, inclusivity, and community capacity building.
Transitioning from bylaws to a program handbook reflects the City’s adaptive approach to sustaining
programs that engage youth as active contributors to civic life and local governance.

PREVIOUS COUNCIL ACTION
City Council motioned to create the Youth Council on February 3, 2020. On October 18, 2021, City
Council voted to approve the bylaws created by the first cohort.

BACKGROUND
The Laredo Youth Council has operated as a formal City committee since 2021. The original bylaws
were drafted by the students themselves and later adopted by City Council, giving the program a
strong starting point. After a few years of putting those bylaws into practice, it became clear that
some sections needed to be re-evaluated. Because the group is made up of high school students
who are not eligible to be registered voters, they do not meet the qualifications required for official
committee membership. For that reason, the document is shifting from bylaws to a program
handbook that better reflects the purpose and structure of a youth leadership program rather than a
City committee.

Over the past two months, returning LYC members and students from additional schools worked with
City staff to revise the document. The key changes include increasing the membership composition
from seventeen to twenty-five to offer opportunities to more students across the city, ensuring
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Meeting Date: 12/1/2025 Resolution 24.

representation from every Laredo high school including students in home based learning programs,
ensuring representation from every Council district, adjusting volunteer program expectations and
City Council meeting attendance to match the actual commitment of the program, and removing
guidelines related to quorum, voting, and agenda requirements that only apply to official City
committees.

COMMITTEE RECOMMENDATION
LYC students and representatives from schools have worked together on these recommendations.

STAFF RECOMMENDATION
Staff recommendation is to proceed with the updated handbook. Without the update, the LYC
remains too small and rigid to fit the needs of Laredo Youth, along with clear representation from all
Laredo areas.

Fiscal Impact

Fiscal Year: Click or tap here to enter text.
Budgeted Y/N?: Click or tap here to enter text.
Source of Funds: Click or tap here to enter text.
Account #: Click or tap here to enter text.
Change Order: Exceeds 25% Y/N: Click or tap here to enter text.

FINANCIAL IMPACT:
Click or tap here to enter text.
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Resolution 2025-R-287 

A RESOLUTION OF THE CITY OF LAREDO, TEXAS, FORMALIZING THE 

CONTINUED ESTABLISHMENT OF THE LAREDO YOUTH COUNCIL, RESCINDING 

THE PREVIOUSLY ADOPTED BYLAWS AND ADOPTING THE LAREDO YOUTH 

COUNCIL PROGRAM HANDBOOK. 

 

WHEREAS, on February 3. 2020, the Laredo City Council moved to create the Laredo Youth 

Council; and 

WHEREAS, In 2021, the Laredo City Council adopted bylaws to guide the LYC as a City 

Committee; and  

WHEREAS, the Laredo City Council wants to encourage and educate the next generation of our 

City' s leaders about the elements that go into city government: and 

WHEREAS, through the administration of the program, it has been determined that the Laredo 

Youth Council functions more effectively as a youth development program rather than a formal 

City committee; and 

WHEREAS, the Laredo City Council seeks to encourage and educate the next generation of 

leaders about municipal government, public service, and civic responsibility; and 

WHEREAS, the Laredo City Council finds that the creation of the Laredo Youth Council is in 

the best interest of the City,  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

Section 1. The City Council of Laredo, Teas formalizes the continued establishment of the 

Laredo Youth Council as a city-supported youth leadership and engagement program designed to 

educate and involve high school students in municipal government and public service.  

Section 2. The City Council of Laredo, Texas rescinds the previously adopted LYC bylaws 

approved on October 18, 2021.  

Section 3. The Laredo Youth Council Program Handbook is adopted which shall serve as the 

guiding document for administration, structure, and operation of the program. 

Section 4. The LYC Handbook shall be maintained and administered by the City Manager’s 

Office or designee who may make minor administrative or procedural updates as necessary to 

reflect operational needs, provided such changes remain consistent with the program’s purpose 

or intent.  

Section 5. This Resolution supersedes any prior resolutions, motions, or actions inconsistent with 

its provisions.  

529



Passed and approved this ________ day of ________________________, 2025.  

 

 

__________________________________ 

Dr. Victor D. Trevino 

Mayor 

 

 

ATTEST:  

 

 

_________________________________ 

Mario I. Maldonado Jr.  

City Secretary 

 

 

 

________________________________ 

Doanh Nguyen 

City Attorney 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 25.
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DRAFT RESOLUTION 

RESOLUTION NO. 2025-R-333 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAREDO, 

TEXAS, DECLARING THE CITY’S COMMITMENT TO PROTECTING THE 

RIO GRANDE RIVERFRONT AS A CRITICAL PUBLIC ASSET; DIRECTING 

CITY STAFF TO PREPARE AND IMPLEMENT THE “RIO GRANDE 

RIVERFRONT PARKS AND PUBLIC ACCESS CORRIDOR”; REQUIRING 

THE INVENTORY AND MAPPING OF PARKLAND, UTILITIES, 

FLOODWAY AREAS, AND PUBLIC ACCESS FACILITIES; ESTABLISHING 

INTERAGENCY COORDINATION AND INTERIM PROTECTIONS 

PENDING FULL IMPLEMENTATION; AND PROVIDING AN EFFECTIVE 

DATE. 

 

WHEREAS, the Rio Grande and its riverfront lands constitute a vital natural, cultural, 

recreational, and economic resource for the City of Laredo, forming an essential part of the 

community’s identity and public life; and 

WHEREAS, the City owns and maintains significant public assets along the riverfront, including 

parks, open spaces, public access areas, rights-of-way, and critical utilities, that require consistent 

protection, coordination, and long-range planning to ensure their continued public use and 

preservation; and 

WHEREAS, the City’s adopted long-range planning documents, including the Viva Laredo 

Comprehensive Plan, identify the riverfront as a continuous public corridor intended to support 

recreation, ecological restoration, cultural expression, mobility connectivity, flood resilience, and 

binational collaboration; and 

WHEREAS, federal agencies have indicated potential project mobilization within the riverfront 

area as early as 2026, creating an urgent need for the City to safeguard its property interests, 

municipal infrastructure, public access facilities, and regulatory responsibilities; and 

WHEREAS, the City Council previously adopted policies emphasizing riverfront protection, 

intergovernmental engagement, and the need for comprehensive mapping, inventories, legal 

review, and administrative procedures to prepare for any future federal or state activity affecting 

municipal riverfront lands; and 

WHEREAS, the Council has authorized the engagement of specialized outside legal counsel and 

directed the establishment of an internal coordination framework to support the City’s regulatory, 

technical, and eminent domain posture; and 

WHEREAS, interim protective measures are necessary to prevent the unauthorized use, 

conveyance, or alteration of riverfront properties and to ensure that all City actions affecting the 

riverfront are consistent with established policy and subject to review; and 
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WHEREAS, the City Council finds that it is in the best interest of public health, safety, and 

welfare to implement clear directives for mapping, inventory, coordination, interim protections, 

and long-range riverfront planning to ensure responsible stewardship of this critical public asset; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS, THAT: 

SECTION 1. Adoption of Intent. 

The City Council affirms its commitment to preserving the Rio Grande riverfront as a principal 

public asset and declares that the riverfront shall be managed, developed, and protected in 

accordance with the purposes and values reflected in the City’s adopted policies and the Border 

Security Framework. 

SECTION 2. Preparation of Riverfront Boundary Information.  

The City Manager is directed, through the appropriate departments, to prepare a complete and 

accurate parcel-level map and corresponding boundary information identifying all City-owned 

riverfront properties, rights-of-way, trails, easements, and open spaces that form part of the Rio 

Grande Riverfront Parks and Public Access Corridor. A preliminary version of these materials 

shall be provided to the City Council within forty-five (45) days of the adoption of this Resolution, 

and all work shall be coordinated with the outside legal counsel retained pursuant to Council 

direction. 

SECTION 3. Inventory of Critical Infrastructure. 

The City Manager shall direct the Utilities Department, Public Works, Engineering, and 

Information Services to jointly identify and map all water, wastewater, stormwater, drainage, 

roadway, electrical, and communications infrastructure located within or affecting the riverfront 

corridor, and to document all operational and maintenance access requirements. A consolidated 

Critical Infrastructure Inventory shall be presented to the City Council within forty-five (45) days 

and shall be developed in consultation with outside legal counsel to support the City’s regulatory, 

treaty, and eminent domain interests. 

SECTION 4. Interim Riverfront Protections. 

Until the City has fully implemented its riverfront protections and administrative procedures, no 

City department may convey, lease, or otherwise encumber riverfront property; grant any right-of-

entry, easement, or license to an external governmental or private entity for work affecting 

riverfront property; or approve or recommend any project or activity that would materially impact 

public access, parkland, drainage or flood-control systems, or critical utilities along the riverfront, 

unless such action is first presented to the City Council following a preliminary review and 

recommendation by the City Manager. 

SECTION 5. Intergovernmental Coordination and Notification. 
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The City Manager is directed to provide formal written notice to the appropriate federal and state 

agencies advising them of the City’s riverfront protections and this Resolution, and to inform them 

that any external proposals, including federal project planning, must undergo City review for 

consistency with local flood, utility, environmental, and parkland standards. This notification shall 

be issued within five (5) days of adoption of this Resolution. 

SECTION 6. Riverfront Master Plan.   

The Planning and Zoning Department, in coordination with Parks and Recreation, Engineering, 

and other relevant departments, is directed to initiate a Riverfront Master Plan that will formalize 

long-term strategies for public access, recreation, ecological restoration, cultural preservation, and 

infrastructure planning. The plan shall also support the City’s regulatory and legal posture in any 

future federal environmental review or eminent domain proceedings. A proposed planning 

schedule shall be submitted to the City Council within forty-five (45) days. 

SECTION 7. Administration Consistency Review Procedures. 

The City Manager shall develop interim administrative procedures to evaluate proposed external 

projects for their impacts on parkland, infrastructure, floodplain dynamics, circulation, and public 

access; to require interdepartmental review before any riverfront-related item is presented to the 

City Council; to establish documentation standards that support regulatory compliance and future 

legal review; and to ensure that all technical or expert input from external organizations is 

coordinated through the City Manager’s Office. These procedures shall be issued within forty-five 

(45) days. 

SECTION 8. No Impairment of Existing Rights or Operations. 

Nothing in this Resolution shall impair existing City operations related to service or maintenance, 

previously granted easements or recorded rights, or the emergency access and public safety 

responsibilities of City departments. 

SECTION 9. Effective Date. 

This Resolution shall take effect immediately upon its passage. 

 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAREDO THIS __ 

DAY OF ________, 20____. 

 

 

 

_______________________ 

      DR. VICTOR D. TREVINO 

      MAYOR  
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ATTEST: 

 

 

_________________________ 

MARIO MALDONADO, JR. 

CITY SECRETARY 

 

 

 

 

APPROVED AS TO FORM: 

 

 

 

_________________________ 

DOANH T. NGUYEN  

CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 26.

SUBJECT
Ratifying a resolution of the City Council of the City of Laredo, Texas authorizing the City Manager to
submit a grant application in the amount of $45,000.00 to the Texas Homeless Network for the
Housing Solutions Initiative: Innovation Fund Program to help families avoid or exit homelessness.
Grant application has no match at the time of application.

VIVA LAREDO PLAN ALIGNMENT

Level of Alignment

Strong - Directly supports or fulfills a clearly stated and verbatim goal or policy from the Viva Laredo
Comprehensive Plan.

Supporting Goal(s)/Policy(ies)

· Policy 7.4.2 - “Promote access to supportive housing for vulnerable populations, including individuals
exiting homelessness.”

(Viva Laredo Comprehensive Plan, p. 7.24)

This policy directly affirms the city’s commitment to aiding individuals and families exiting homelessness
through access to supportive housing initiatives such as the one described in the grant application.

· Goal 7.4 - “Expand supportive services for vulnerable populations.”

(Viva Laredo Comprehensive Plan, p. 7.24)

This goal broadly supports programs that enhance the quality of life for at-risk populations, including those
facing or experiencing homelessness.

· Policy 7.8.4 - “Support efforts that help residents secure stable housing as a social determinant of
health.”

(Viva Laredo Comprehensive Plan, p. 7.27)

This policy underscores the importance of housing stability as a factor in improving public health outcomes
and aligns directly with the intent of the proposed grant.

 Summary of alignment:

The resolution to submit a grant application to the Texas Homeless Network directly supports key
housing and public health objectives outlined in the Viva Laredo Comprehensive Plan. Specifically, it
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Meeting Date: 12/1/2025 Resolution 26.

fulfills Policy 7.4.2 and Goal 7.4, which emphasize increasing access to supportive housing and
expanding services for vulnerable populations, particularly those facing homelessness. It also aligns
with Policy 7.8.4, recognizing stable housing as a crucial social determinant of health. These
citations justify a Strong alignment rating. The agenda item also intersects with broader planning
themes including public health, equity, and social sustainability, reinforcing the city's commitment
to inclusive development.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Texas Homeless Network (THN) made the Housing Solutions Initiative: Innovation Fund
available to qualifying entities on October 15, 2025. Application is due on November 5, 2025, scoring
is projected to begin November 10, 2025, with grant agreements sent to selected applicants on
November 24, 2025.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this resolution.

Fiscal Impact

Fiscal Year: 2025-2026
Budgeted Y/N?: N
Source of Funds: Texas Homeless Network (THN)
Account #:
Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:
There are no match requirements at the time of application. If awarded, grant will be accounted in the
Community Development Fund.
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RESOLUTION 2025-R-302 

 

RATIFYING A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS AUTHORIZING THE CITY MANAGER TO SUBMIT A 

GRANT APPLICATION IN THE AMOUNT ON $45,000.00 TO THE TEXAS 

HOMELESS NETWORK FOR THE HOUSING SOLUTIONS INITIATIVE: 

INNOVATION FUND PROGRAM TO HELP FAMILIES AVOID OR EXIT 

HOMELESSNESS. GRANT APPLICATION HAS NO MATCH AT THE TIME 

OF APPLICATION.  

 

WHEREAS, the Texas Homeless Network (THN) has announced, and made available funds for 

a Housing Solutions Initiative: Innovation Fund Program for the 2025-2026 fiscal year that will 

assist in undertaking comprehensive programs to help families avoid or exit homelessness; and, 

 

WHEREAS, Innovation Funds are intended to reach a wide scope of obstacles that traditional 

funding cannot, due to ineligibility, restrictions, incompatibility, and underfunding; and, 

  

WHEREAS, the City Council of the City of Laredo acknowledges and expresses its sincere and 

cordial intention to apply for the aforementioned funding opportunity whose implementation 

date cannot begin until funding is approved; and, 

 

WHEREAS, the City Council of the City of Laredo finds it in the best interest of the citizens of 

the City of Laredo, Texas to formally apply and submit an application for the aforementioned 

Texas Homeless Network (THN) through the City of Laredo’s Community Development 

Department in order to help families avoid or exit homelessness; and, 

 

WHEREAS, the City Council of the City of Laredo designates the City Manager as the grantee’s 

authorized official. The authorized official is given the power to apply for, accept, reject, alter, or 

terminate the grant on behalf of the applicant agency.  

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT:  

Section 1: Authorizing the City Manager to ratify the submittal of a grant application in the 

amount of $45,000.00 to the Texas Homeless Network for the Housing Solutions Initiative: 

Innovation Fund Program to help families avoid or exit homelessness. Grant application has no 

match at the time of application.  

 

Section 2: This Resolution shall take effective immediately upon passage. 
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_______DAY OF ________________, 2025. 

    

 

    

                     

DR. VICTOR D. TREVIÑO,  

MAYOR 

 

   ATTEST: 

 

 

 

   _____________________________ 

MARIO I. MALDONADO JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

______________________________ 

DOAHN “ZONE” T. NGUYEN 

CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 27.

SUBJECT
Authorizing the City Manager and/or his designee to enter into a renewed lease agreement with St.
Patrick’s Church for property located at 555 E. Del Mar Blvd. for a five-year term beginning October
1, 2025 through September 1, 2030, with an annual rental rate set at $1.00, one dollar and no cents.
Funds will be deposited into General Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
Ordinance 2021-O-042

BACKGROUND
Ordinance 2021-O-042 authorized St. Patrick’s Church and the City of Laredo to enter into a 5-year
lease for a 3,4555 square foot parcel of land out of the Right of Way at Del Mar Blvd. and Fenwick Dr.
The lease expired September 30, 2025. St. Patrick’s Church would like to exercise their option to
renew the lease under the same terms.

COMMITTEE RECOMMENDATION
Click or tap here to enter text.

STAFF RECOMMENDATION
Recommend

Fiscal Impact

Fiscal Year: 2025-2026
Budgeted Y/N?: NA
Source of Funds: NA
Account #: NA
Change Order: Exceeds 25% Y/N: NA

FINANCIAL IMPACT:
Funds will be deposited into General Fund.
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LEASE AGREEMENT 

By authority of Ordinance No. 2021-O-042, this lease is entered into, effective from the 

date of passage, by and between the CITY OF LAREDO, a Municipal Corporation located in 

Webb County, Texas, hereinafter “Lessor” and ST. PATRICK’S CHURCH, hereinafter “Lessee” 

and the parties hereto agree as follows: 

 

DEMISED PREMISES  

 LESSOR, hereby agrees to lease LESSEE a parcel of land of 3455.00 square feet being 

out of the right-of-way at Del Mar Blvd. and Fenwick Dr. in Porcion 25, adjacent and to the 

north of Lot 721, Block 44, Section 2-A, Area “C” Del Mar Hills Subdivision, as per plat 

recorded January 4, 1973, Volume 2, Page 226, Webb County Texas Plat Records, and more 

particularly described and show on Exhibit “A”, attached hereto.  

 

TERM 

 The term of this lease shall be for five (5) years, beginning on October 1, 2025 thru 

September 30, 2030. LESSOR shall have the right to terminate this ease at any time during the 

term hereof by giving sixty (60) days written notice to LESSEE. 

 

RENT 

LESSEE, covenants and agrees to pay LESSOR as rent for the said premises, the sum of 

one ($1.00) dollar per year.  

 

IMPROVEMENTS 

 LESSOR, acknowledges that there are improvements on the leased premises on the date 

of signing of this lease, and agrees that such may remain throughout the term of this ease. 

LESSEE may not, however, construct any additional improvements, buildings or fixtures on the 

leased area during the term of this lease.  

 

NO ASSIGNMENT 

This lease may not be assigned. 
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LIABILITY 

LESSEE, indemnifies LESSOR and holds LESSOR harmless from any and all claims for 

loss, cost, or damages that may arise out of or in connection with the LESSEE’S lease and use of 

the leased premises.  

 

RIGHT OF LESSOR TO TERMINATE 

LESSOR, may terminate this lease at any time, by giving LESSEE, written sixty (60) 

days’ notice of termination.  

 

COMPLIANCE WITH LAW 

LESSEE, agrees to comply with all local, state, and federal laws which apply to the 

leased area and the use thereof.  

 

INDEMNIFICATION 

LESSOR WILL INDEMNIFY, DEFEND, AND HOLD HARMLESS LESSEE FROM ANY 

AND ALL CLAIMS, ACTIONS, AND JUDGMENTS, INCLUDING ALL COSTS OF 

DEFENSE AND ATTORNEY’S FEES INCURRED IN DEFENDING AGAINST SAME, 

ARISING FROM AND RELATED TO THE AGREEMENT STATED ABOVE. LESSOR 

ACTIONS INCLUDE THE ACTS OF LESSOR AGENTS AND EMPLOYEES.  

 

In the event any claim or suit is brought against LESSEE within the scope of this Agreement, 

LESSOR shall pay for legal counsel chosen by LESSEE to defend against the same.  

 

This Agreement shall encompass claims resulting from any actions that may give rise to a claim 

against LESSEE.  

 

In the event either party files suit in a court of law to interpret or to enforce the terms of this 

Agreement, the party prevailing in such actin shall be entitled, in addition to any legal fees 

incurred in defending against any third-party claim, to its reasonable legal fees and costs incurred 

in such actin to interpret or to enforce the terms of this agreement. 

 

 

 

543



Page 3 of 3 
 

NOTICES 

 Any notices with are required hereunder, or which the LESSOR OR LESSEE desire to 

serve upon the other, shall be in writing and shall be deemed served when hand delivered to the 

other party, or when received by the other party be certified mail, return receipt requested,  

Addressed to LESSEE as follows:  

     Rev. Anthony Mendoza 

     Pastor  

     555 E. Del Mar Blvd. 

     Laredo, Texas 78041 

Addressed to LESSOR as follows: 

     City Manager 

     City of Laredo 

1110 Houston St. 

Laredo, Texas 78042 

 

 

Executed in triplicate originals on this ____________ day of _____________, 2025. 

 

 

LESSOR: City of Laredo 

  A Municipal Corporation 

 

 

 

 

  By: __________________________ 

   Joseph W. Neeb               

   City Manager 

 

 

LESSEE: St. Patrick’s Church 

 

 

 

 

  By: _________________________ 

   Rev. Anthony Mendoza 

   Pastor 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 28.

SUBJECT
Consideration for approval of amendment no.1 an increase of $430,770.00 for a professional
services contract with Slay Architecture, Laredo, Texas for the FY24-ENG-54 Juarez Lincoln
International Bridge II Building Renovations. This amendment no.1 is to provide architectural and
engineering services. Current contract amount with this amendment is $527,340.00. Funding is
available in the Bridge Construction Fund.

PREVIOUS COUNCIL ACTION
On May 19, 2025, City Council approved to award a professional services contract to Slay
Architecture, Laredo, Texas in the amount not to exceed $96,570.00 for FY24-ENG-54 Juarez
Lincoln International Bridge II Building Renovations for the architectural and engineering services of
International Bridge II located at Zaragoza and Santa Ursula Streets. Funding is available in the
Bridge Construction Fund.

On November 16, 2020, City Council approved of the selection of consultant for RFQ FY20-ENG-014
- General Architectural Services for Existing Building, Facilities, Other Amenities and Propose
Construction Projects FY202-2021 & FY2021-2022 and authorization to negotiate a professional
services contract for each respective project assigned on a rotation basis. Professional Service
Agreements will be issued per project upon funding available for a one (1) year term with one (1)
option for a one (1) year renewal for a total term of two (2) years. Consultant work
performance/services will be monitored in accordance with the established guidelines and any
deficiencies may result in removal from the rotation list.

BACKGROUND
Providing an assessment of the existing building and site located at Zaragoza and Santa Ursula
Streets in Laredo, Texas. Possibility to move to Phase II for design renovations/ additions.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):
Policy 4.11.1 “Invest in improvements to international bridge facilities and supporting infrastructure to
strengthen Laredo’s position as a global logistics hub.”
Policy 10.1.3 “Coordinate public facility improvements to align with community growth and
infrastructure needs.”
Summary of alignment:
The Juarez-Lincoln International Bridge II Building Renovations project demonstrates strong
alignment with the Viva Laredo Comprehensive Plan. The proposed architectural and engineering
services directly advance the plan’s stated goals of enhancing international bridge infrastructure,

City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Consent Agenda 28.

improving cross-border trade efficiency, and supporting economic competitiveness.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Bridge Construction Fund
Account #: 553-4050-583-5511
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Bridge Construction Fund.
553-4050-583-5511 with project #BR2502.
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Slay Architecture 
International Bridge No.2 Renovations 

 
 

K:\25010 Bridge No. 2 Assessment\Phase 2\proposal\Proposal_2025.11.12.doc                                                                                                     Page 
3 of 6 

 

 
SERVICES/INFORMATION TO BE PROVIDED BY THE CLIENT 

• Consultants not specifically included in this proposal must be provided by Owner. 
• Fees required by local, state, or federal agencies are to be provided by Owner. 
• As detailed on the Services Schedule attached as Exhibit "A" to this agreement.  
 

Compensation 
For the Services indicated in the Services Schedule (Exhibit “A”), a stipulated fixed fee OF $430,770.00 
dollars (Three hundred eighty thousand seven hundred seventy dollars &00/100), as follows: 
 
ARCHITECTURAL BASIC SERVICES 

 Architectural  $ 139,450.00  
 MEP    $ 137,500.00 
 Building Envelope $   58,300.00 
 Civil $   15,100.00 
 Structural $     9,200.00 

                  Sub-Total  $ 359,550.00 
 

 OTHER SERVICES 
 Environmental Hazardous Materials Study (Asbestos/Lead) $  15,070.00 
 Topographic/Improvement Survey  $    4,100.00 
 Geotechnical Study       By Owner 
 Hazardous Material Abatement                                                  By Owner 
 Reproduction / 2 hardcopies of plans and specs $       850.00 
 TDLR RAS Plan and Inspection services $    1,200.00 
 Allowance for Additional Consultant Fees                                    $  50,000.00 

Sub-Total                                                                                    $  71,220.00   
 
TOTAL FEES $ 430,770.00 

  
 For Changes in Service, if any: 

On an hourly basis at the Architect's and the Architect's Consultants' standard hourly rates in effect at the time 
the services are performed.  The Architect’s current standard hourly rate compensation schedule is attached as 
Exhibit “B” to this agreement. 

 
 For Reimbursable Expenses: 
 Reimbursable expenses, such as plotting and reproduction of documents (exclusive of intra-office and 

interdisciplinary coordination prints), preparation and transmission of electronic files (exclusive of 
interdisciplinary transmission of files between the Architect and the Architect’s consultants), fees for 
governmental reviews, auto travel mileage outside of the County, delivery charges, long distance 
communication, freight, and expenses incurred in travel and lodging will be billed monthly at 1.15 times the 
Architect's cost and will be in addition to the above compensation.  A current schedule of standard 
reimbursable expense rates is available from the Architect upon request. 

  
 Invoices: 
 Invoices for the work performed will be submitted each month.  Payment is due upon receipt.  If payment is 

overdue beyond thirty (30) days of billing date, carrying charges are guaranteed by Client to be paid at the 
rate of one percent (1.0%) per month of the amount past due, plus any legal fees or expenses necessary for 
collection of the delinquent account.  If payment becomes more than sixty (60) days past due, we reserve the 
right to stop work on the project, and any liabilities and/or additional expenses caused by termination of 
activity will be assumed by the Client. 

 

(Four hundred thirty thousand seven hundred seventy dollars & 00/100), as follows:
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9901 McPherson Road, Ste 104 
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SERVICES SCHEDULE 
EXHIBIT “A” TO CLIENT 

for 
FY24-ENG-54 

Juarez Lincoln International Bridge II Building Renovations (Phase 2) 
City of Laredo, Texas 

10/24/2025 
I. PRE-DESIGN SERVICES 

• Renovations will be based on recommendations and proposed schematic drawings mentioned in the Facility 
Assessment Juarez-Lincoln Bridge No. 2 report issued as part of Phase I of this project on 9/9/2025.   

• Field survey/ measurements 

• Site Survey – including topography, easements, 

▪ Surveyor shall prepare a Project Survey consisting of topography, existing improvement for the new 
building site. The platted boundary shall be used as the project boundary but otherwise boundary 
verification is not included with this work.   

• Coordinate asbestos and lead environmental assessments services to be provided by Terracon. 

• Coordination with IT technician for provision of necessary electrical / mechanical support systems that may be 
required.  

 
II. DESIGN SERVICES 

•  Schematic Design 
o The Architect shall provide Schematic Design Documents based on the mutually agreed-upon program and 

budget for the Work.  The documents shall establish the conceptual design of the Project, illustrating the scale 
and relationship of the Project components.  The Schematic Design Documents shall include a conceptual site plan, 
preliminary building plans, and exterior elevations studies.  The Architect will coordinate with the structural 
consultant to provide a preliminary structural concept.  At the Architect's option, the Schematic Design Documents 
may also include sections, study models, electronic modeling or combinations of these media.  

o Preliminary site plan, floor plans, exterior elevations, interior elevations 
o Preliminary building code review 
o Preliminary MEP systems schematic plans 

 

• Design Development 
o The Architect shall provide Design Development Documents illustrating and describing the refinement of the 

design of the Project by means of plans, sections, elevations, and typical details.  
o Refined site plan, floor plans, exterior and interior elevations. 
o Interior elevations, selection of finishes and colors. 
o Preliminary site plans of  
o Outline specifications 
o Preliminary opinion of probable construction cost.  The Architect shall provide estimates of probable construction 

costs, based on similar projects and current market prices. 
 

• Construction Documents 
o The Architect shall provide Construction Documents setting forth the requirements for construction of the Project.  

The Construction Documents shall include Drawings and Specifications that establish the selection, composition, 
and quality levels of materials and systems required for the Project. 

o Architectural plans and details 
o Structural plans and details 
o Mechanical, Electrical and Plumbing plans and details 
o Civil Engineering plans and details. 
o Project Manual and Specifications 
o The Architect shall arrange and attend a preliminary plan review conference with City Plan Review officials to 

confirm the general conformance of the design of the Project to applicable County codes and other regulations. 
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III. PERMITTING SERVICES  

• In connection with the Client’s and/or Client’s Contractor’s responsibility for submitting documents required for City 
building permitting, the Architect shall respond to questions or comments by City plan reviewers related to the Architect’s 
scope of services. 

• Assistance in City Building Permit approval process by responding to any comments that may arise during the plan review 
process.  

• Submission for plan review to Texas Department of Licensing and Regulation (TDLR) Registered Accessibility Specialist 
(RAS) for compliance with Texas Accessibility Standards 

 
IV. CONTRACT PROCUREMENT SERVICES  

• General Contract Procurement Services for Competitive bidding or Negotiated contract; 

•  Issue addenda to construction documents 

• Respond to questions regarding intent or clarification of the contract documents where necessary 

• Participate in bid/proposal review  

• The Architect shall consider requests for substitutions, if permitted by the Bidding or Proposal Documents, and shall 
prepare and distribute addenda identifying acceptable substitutions to all prospective bidders/proposers. 

 
V. CONTRACT ADMINISTRATION SERVICES  

GENERAL ADMINISTRATION 

• Observe the project to become familiar with progress of the work 

• The Architect shall provide administration of the Contract between the Client and the Contractor as set forth below and in 
the edition of AIA Document A201, General Conditions of the Contract for Construction, current as of the date of this 
document.  Modifications made to the General Conditions, when adopted as part of the Contract Documents, shall be 
enforceable under this Agreement only to the extent that they are consistent with this Agreement or approved in writing 
by the Architect. 

• The Architect's responsibility to provide the Contract Administration Services commences with the award of the initial 
Contract for Construction and terminates at the issuance to the Client of the final Certificate for Payment. 

• The Architect shall be a representative of and shall advise and consult with the Client during the provision of Contract 
Administration Services.  The Architect shall have authority to act on behalf of the Client only to the extent provided in this 
Agreement unless otherwise modified by written amendment. 

• Duties, responsibilities and limitations of authority of the Architect shall not be restricted, modified or extended without 
written agreement of the Client and Architect.  

• The Architect shall review properly prepared, timely requests by the Contractor for additional information about the 
Contract Documents.  A properly prepared request for additional information about the Contract Documents shall be in a 
form prepared or approved by the Architect and shall include a detailed written statement that indicates the specific 
Drawings and/or Specifications in need of clarification and the nature of the clarification requested. 

• If deemed appropriate by the Architect, the Architect shall on the Client's behalf prepare, reproduce and distribute 
supplemental Drawings and/or Specifications in response to requests for information by the Contractor. 

• The Architect shall interpret and decide matters concerning performance of the Client and Contractor under the 
requirements of the Contract Documents on written request of either the Client or Contractor.  The Architect's response to 
such requests shall be made in writing with reasonable promptness. 

• Interpretations and decisions of the Architect shall be consistent with the intent of and reasonably inferable from the 
Contract Documents and shall be in writing or in the form of drawings.  When making such interpretations and decisions, 

the Architect shall endeavor to secure faithful performance by both Client and Contractor, and shall not show partiality to 
either. The Architect shall not be liable for the results of interpretations or decisions so rendered in good faith. 

• The Architect shall render initial decisions on claims, disputes or other matters in question between the Client and 
Contractor as provided in the Contract Documents.   

• During the Architect's performance of Contract Administration Services, the Architect shall review the project from time to 
time and may recommend design changes, additions, or corrections.  Changes and additions approved by the Client and 
corrections as necessary shall be added to the work by Change Order.  A contingency fund, in an amount established by 
the Client in consultation with the Architect, shall be provided by the Client to be used for such changes, additions, and 
corrections. 
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SITE VISITS/ CONSTRUCTION SITE MEETINGS 

• The Architect, as a representative of the Client, shall visit the site at intervals appropriate to the stage of the Contractor's 
operations, (1) to become generally familiar with and to keep the Client informed about the progress and quality of the 
portion of the Work completed, (2) to endeavor to guard the Client against defects and deficiencies in the Work, and (3) 
to determine in general if the Work is being performed in a manner indicating that the Work, when fully completed, will 
be in accordance with the Contract Documents.  However, the Architect shall not be required to make exhaustive or 
continuous on-site inspections to check the quality or quantity of the Work.  The Architect shall neither have control over or 
charge of, nor be responsible for, the construction means, methods, techniques, sequences or procedures, or for safety 
precautions and programs in connection with the Work, since these are solely the Contractor's rights and responsibilities. 

• The Architect shall attend routine construction progress meetings with the Contractor at the construction site.  The Architect 
shall conduct such meetings, record minutes of the meetings’ activities, and distribute minutes to the Client and Contractor. 

• The Architect shall attend other special site meetings when required for review of mock-ups, pre-construction conferences, 
and the like. 

• The Architect shall report to the Client known deviations from the Contract Documents and from the most recent construction 

schedule submitted by the Contractor.  However, the Architect shall not be responsible for the Contractor's failure to 
perform the Work in accordance with the requirements of the Contract Documents.  The Architect shall be responsible for 
the Architect's negligent acts or omissions, but shall not have control over or charge of and shall not be responsible for acts 
or omissions of the Contractor, Subcontractors, or their agents or employees, or of any other persons or entities performing 
portions of the Work. 

• The Client shall endeavor to communicate with the Contractor through the Architect about matters arising out of or relating 
to the Contract Documents. Communications by and with the Architect's consultants shall be through the Architect. 

• The Architect shall have authority to reject Work that does not conform to the Contract Documents.  Whenever the 
Architect considers it necessary or advisable, the Architect will have the authority to require inspection or testing of the 
Work, whether or not such Work is fabricated, installed or completed.  However, neither this authority of the Architect nor 
a decision made in good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility 
of the Architect to the Contractor, Subcontractors, material and equipment suppliers, their agents or employees or other 
persons or entities performing portions of the Work. 

• The Architect is not responsible for general coordination and phasing of the project or construction sequences. 
 
CERTIFICATION OF 
PAYMENTS TO CONTRACTOR 

• The Architect shall review and certify the amounts due the Contractor and shall issue Certificates for Payment in such 
amounts.  The Architect's certification for payment shall constitute a representation to the Client, based on the Architect's  
evaluation of the Work and on the data comprising the Contractor's Application for Payment, that the Work has 
progressed to the point indicated and that, to the best of the Architect's knowledge, information and belief, the quality of 
the Work is in accordance with the Contract Documents.  The foregoing representations are subject (1) to an evaluation of 
the Work for conformance with the Contract Documents upon Substantial Completion, (2) to results of subsequent tests and 
inspections, (3) to correction of minor deviations from the Contract Documents prior to completion, and (4) to specific 
qualifications expressed by the Architect. 

• The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made exhaustive or 
continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction means, methods, 
techniques, sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors and material 
suppliers and other data requested by the Client to substantiate the Contractor's right to payment, or (4) ascertained how 
or for what purpose the Contractor has used money previously paid on account of the Contract Sum.   
 

SUBMITTAL REVIEW 

• The Architect shall review and take appropriate action upon the Contractor's submittals such as Shop Drawings, Product 
Data, and Samples, but only for the limited purpose of checking for conformance with information given and the design 
concept expressed in the Contract Documents.  The Architect's action shall be taken with reasonable promptness while 
allowing sufficient time in the Architect's professional judgment to permit adequate review.  Review of such submittals is 
not conducted for the purpose of determining the accuracy and completeness of details such as dimensions and quantities, 
or for substantiating instructions for installation or performance of equipment or systems.  The Architect's review shall not 
constitute approval of safety precautions or of any construction means, methods, techniques, sequences or procedures.  The 
Architect's acceptance of a specific item shall not indicate acceptance of an assembly of which the item is a component.   
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• If professional design services or certifications by a design professional related to systems, materials or equipment are 
specifically required of the Contractor by the Contract Documents, the Architect shall be entitled to rely upon the 
adequacy, accuracy and completeness of the services, certifications or approvals performed by such design professionals. 
 
ADMINISTRATION OF CHANGES IN THE WORK 

• The Architect shall prepare Change Orders and/or Construction Change Directives for the Client's approval and execution 
in accordance with the Contract Documents.  The Architect may authorize minor changes in the Work not involving an 
adjustment in Contract Sum or an extension of the Contract Time which are consistent with the intent of the Contract 
Documents by issuing an Architect’s Supplemental Instruction (ASI). 

• The Architect shall review properly prepared, timely requests by the Client or Contractor for Changes in the Work, 
including adjustments to the Contract Sum and/or Contract Time.  A properly prepared request for a Change in the Work 
shall be accompanied by sufficient supporting data and information to permit the Architect to make a reasonable 
determination without extensive investigation or preparation of additional drawings or specifications.  If the Architect 
determines that requested Changes in the Work are not materially different from the requirements of the Contract 
Documents, the Architect may issue an ASI and recommend to the Client that the requested change be denied.  If the 

Architect determines that implementation of the requested change would result in a material change to the Contract that 
may cause an adjustment in the Contract Time or Contract Sum, the Architect shall make a recommendation to the Client, 
who may authorize a Change Order to be prepared. 

• The Architect will review and take appropriate action on Contractor’s proposed substitution of materials or products, 
where such substitutions are permitted by the Contract Documents. 
 
SUBSTANTIAL AND FINAL COMPLETION REVIEW 

• The Architect shall conduct inspections to determine the date of Substantial Completion and the date of Final Completion, 
shall receive from the Contractor and forward to the Client, for the Client's review and records, written warranties and 
related documents required by the Contract Documents and assembled by the Contractor, and shall issue a final 
Certificate for Payment based upon a final inspection indicating the Work complies with the requirements of the Contract 
Documents. 

• The Architect's Substantial Completion review shall be conducted to check conformance of the Work with the requirements 
of the Contract Documents and to prepare a list of items to be corrected or completed. The Architect shall distribute copies 
of the list of items to be corrected or completed to the Client and Contractor. 

• When the Work is found to be substantially complete, the Architect shall inform the Client about the balance of the 
Contract Sum remaining to be paid the Contractor, including any amounts needed to pay for final completion or correction 
of the Work. When the Architect receives the Contractor’s final application for payment, indicating the Final Completion 
of the Work, the Architect shall conduct a Final Completion inspection.  The Architect’s Final Completion inspection shall be  
conducted to determine the Contractor’s satisfactory completion of the list of items to be corrected or completed.  When 
the work is found to be finally complete, the Architect shall certify and forward to the Client the Contractor’s final 
application for payment. 

• The Architect shall receive from the Contractor and forward to the Client: (1) consent of surety or sureties, if any, to 
reduction in or partial release of retainage or the making of final payment and (2) affidavits, receipts, releases and 
waivers of liens or bonds indemnifying the Client against liens. 

• Special Inspections Coordination (as required by the Building Codes) 
   

VI. GENERAL PROJECT ADMINISTRATION SERVICES 

• The Architect shall manage the Architect's services, consult with the Client, research applicable design criteria, and 

communicate with members of the Project team.  The Architect shall coordinate the services provided by the Architect with 
those services provided by the Client and the Client's consultants. 

• The Architect shall make presentations to explain the design of the Project to representatives of the Client.  The Architect 
shall attend meetings periodically with the Client to review the status of the Project and as needed to provide the 
Architect’s services.  The Architect shall be entitled to rely on approvals from the Client at such meetings/presentations in 
the further development of the design. 

o Should the Architect be required to attend more than six (6) total such meetings/presentations (as of the date of 
this agreement), exclusive of periodic construction progress meetings with the Contractor which the Client may 
also attend, such attendance shall be provided by the Architect as a Change in Services.  

• The Architect shall arrange and attend a preliminary plan review conference with City/County officials to confirm the 
general conformance of the design of the Project to applicable City/County codes and other regulations. 
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• The Architect shall assist the Client in connection with the Client's responsibility for filing documents required for approval 
of the Project for accessibility by the disabled by the Texas Department of Licensing and Regulation (TDLR), including 
forwarding of documents to a TDLR-licensed Reviewer, and reviewing and responding to Reviewer comments, if any.   

• Should the Architect be required to (1) make substantive revisions to the Drawings and/or Specifications as a result of 
revisions required by the TDLR Reviewer which were not reasonably anticipatable by the Architect, (2) apply for 
variance/s based on TDLR Reviewer comments not reasonably anticipatable by the Architect or necessitated by Client 
mandated Project design components, or (3) provide services related to Reviewer comments from a post-construction 
inspection, such services shall be provided by the Architect as a Change in Services. 

• In connection with the Client’s and/or Client’s Contractor’s responsibility for submitting documents required for City 
building permitting, the Architect shall respond to questions or comments by City officials related to the Architect’s scope 
of services. 

        
 

VII.  INFORMATION / SERVICES PROVIDED BY THE CLIENT 
  Items below are provided by the Client and/or Client's Consultants;  

• Furnishings, Fixtures, and Equipment (FF&E) Selection 

• IT / Security Systems Design 

• As-Built Plans of existing facility 

• Special Inspections / Commissioning 
 
VIII. SERVICES EXCLUDED  

• IT / Security Systems Design 
Technology and Security Systems systems design that includes: structural cabling system, audio/visual systems 
wiring and electronics, access control systems wiring and electronics, Intrusion Detection System Wiring an 
Electronics and Video Surveillance System Wiring and Electronics.  

• Platting 

• Furnishings, Fixtures, and Equipment (FF&E) Selection & Bid Package 

• Landscaping design 

• Signage Design- Monument and/or Building Signage 

• Construction Staking 

• Off-Site Utilities 

• Any other items not specifically listed in this agreement. 
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SAN ANTONIO LAREDO 

 
123 Altgelt Avenue  
San Antonio, Texas 78201  

T: 210-736-3009 

 
9901 McPherson Rd. Ste. 104 
Laredo, Texas 78045  
T: 956-791-0405 

 

                                                                                                                                 Exhibit “B” 

 

 
 
 

SLAY ARCHITECTURE 
 

2024 Hourly Rates 
Principal ................................................................................................. $230.00  
Sr. Project Manager ............................................................................ $220.00 
Project Manager .................................................................................. $180.00 
Project Architect ................................................................................... $180.00 
Interior Designer .................................................................................. $160.00 
Project Coordinator III ......................................................................... $130.00 
Project Coordinator II .......................................................................... $120.00 
Project Coordinator I ........................................................................... $100.00 
Technical / Drafting ............................................................................... $85.00 
Administration / Clerical ....................................................................... $75.00 

 
Mileage ......................................................... …GSA Federal Rate in Effect 
Reimbursable Expenses ............................................................... cost + 15% 

 
 

 
The specific hourly rate within each classification listed above is dependent on the experience and 
qualifications of the personnel needed for the project.  Individual billing rates will fall within the 
range outlined above and will be rounded off to the nearest five dollar amount. 
 
Standard Hourly Rates are adjusted from time to time in accordance with the normal salary review 
practices of the firm.  The current rates in effect at any time are available upon request. 

 

 
 
 
 
 

2025 Hourly Rates
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  Meeting Minutes 
Review and Scope of Work Meeting 

 

 

 

 

 

 

 

 

 

 

 

 
Item Meeting Item Description 

2-1  Purpose of this meeting is to review Bridge No. 2 Assessment summary, priority items and opinion of probable 
cost.   
 

2-2  Review items per Executive Summary Recommendations section of the Assessment Report. 
 

2-3  Site: 
There are currently enough parking spaces to accommodate the customers and workers, but the accessible 
parking does not comply per TAS. 

1. A preliminary design for the employee parking to provide accessible parking was presented and 
accepted by Bridge staff. 

2. A preliminary design for the customer parking to provide accessible parking was presented and 
accepted by Bridge staff. 

3. Add an exterior storage in the employee parking.  Slay will incorporate into scope of work.  
 

2-4  Electrical: 
Renovations should include complete electrical and lighting system replacements and upgrades for the admin 
building and toll booths including main switchboards, distribution panels, disconnects, wiring, receptacles, surge 
protection devices and exterior and interior lighting systems 
 

2-5  Mechanical: 
Renovation of mechanical systems including mechanical systems for admin building and toll booths.  

 

2-6  Fire Protection: 
Renovation of fire protection systems including new fire alarm strobe and horn devices.   

 

2-7  Building Envelope: 
Renovation of exterior wall surfaces, including window replacement, new roof replacement over admin offices, 
and details for proper sealing of penetrations to prevent water infiltration.  

 

2-8  Architectural: 
1. Accessibility issues that do not comply with TAS requirements will be addressed including toilet rooms not 

heights for counters for workers and customers and other items.  
2. Certain areas require to be redesigned to use space more efficiently. The preliminary design was discussed 

below are comments: 

Project:  FY24-ENG-54 Juarez Lincoln Bridge II 
Renovation Assessment 
Santa Ursula and Zaragoza Streets 
Laredo, TX 78041 

 Project 
Number: 

 25010 

Meeting No.: 01  Date: 
Issued Date: 

October 2, 2025 @ 1:45pm 
10/24/2025 

Next Meeting:  TBD  Prepared By: Slay Architecture 
 

  
 

Attendees: Refer to sign-in 
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a. The restroom located at the north of the building near the CSR area will become a customer 
restroom. It will require to have a diaper changing station. 

b. Door from the customer restroom to the CSR area will not be required. 
c. Reduce the size of the Operations Supervisor Office and give that area to the CSR. 
d. Provide another desk in the CSR area. 
e. May need to switch the Cashier Room and Collector Counting Area to provide the tube system with 

the tollbooth to send money. 
f. Remove the exterior access to the Maintenance room. 
g. Combine the Maintenance Room and Boiler Room. 
h. Relocate the water heater. 

3. Finishes for floor, walls, ceilings and millwork will be replaced.  
 

2-9  Tool Booths: 
1. Replacing all storefront windows with properly insulated and sealed windows. 
2. Seal any openings. 
3. Replace doors with custom built to provide safety transactions between the worker and customer in the 

vehicle. 
4. Remove the current HVAC system with one centrally controlled. 
5. Provide a safety access walkway for workers to access each booth.  

 

2-10  Opinion of Probable Cost: 
1. After discussion the total project cost was acceptable to the Bridge Staff and Engineering Department. 
2. The following items need to be added as part of the bid package: 

a. An exterior storage located in employee parking. 
b. Resealing of asphalt at both parking, employee and customer. 
c. Restriping at both parking, employee and customer. 
d. Design contingency allowance.  

 

2-11  Other Items: 
1. Slay Architecture will proceed with a proposal for phase 2 with the items discussed in this meeting. 
2. It was mentioned that Bridge already has a IT company they work with, Global, and the work that the MEP 

will do is to coordinate with them to provide any conduits they require.  

 
All meeting minutes items are considered correct and accurate unless the author is notified in writing within 

48 hours.  
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 29.

SUBJECT
Consideration for approval of amendment no.2 an increase of $79,500.00 for a professional services
contract with Able City, LLC, Laredo, Texas for the El Metro Transit Operations, Maintenance and
Administration Phase I. This amendment no.2 is to divide the construction documents into two
distinct work packages for separate bidding and construction. Current contract amount with this
amendment is $1,321,830.00. Funding is available in the Transit System Fund-FTA Grant TX-2018-
080.

PREVIOUS COUNCIL ACTION
On October 28, 2024, City Council approved of Amendment No. 1, an increase in the amount of
$43,600.00 to the professional services contract with Able City, Laredo, Texas for FY21-ENG-08 El
Metro Transit Operations, Maintenance and Administration Phase 1, which will include additions and
revisions to bus wash building and revised site security work. New total contract amount is
$1,242,330.00. Funding is available in the Transit System Fund-FTA Grant TX-2018-080.

On July 18, 2022, City Council approved to award a professional services contract to Able City, LLC,
Laredo, Texas, in association with Eduardo Galindo & Associates, LLC, Synergy Structural
Engineering, Inc., CDM Smith, Whitman, Requardt & Associates (WRA), The Goodman Corporation,
KCI Technologies, Inc., and Parra & Company in the amount not to exceed $1,198,730.00 for the
FY21-ENG-08 El Metro Transit Operations, Maintenance and Administration Phase 1 to be located at
1801 Jacaman Road (N. Bartlett Ave. and Jacaman Road), to include design updates, project
management and construction phase management. Funding is available in the Transit System Fund-
FTA Grant TX-2018-080.

On March 21, 2022 City Council approved the selection of the top ranked consultant Able City, LLC,
Laredo, Texas for RFQ FY21-ENG-08 El Metro Transit Operations, Maintenance and Administration
Phase 1 to be located at 1801 Jacaman Road (N. Bartlett Ave. and Jacaman Road); and
authorization to negotiate a professional services contract.

BACKGROUND
This Amendment No. 2 is for Able City, LLC., to divide the construction documents into two distinct
work packages for separate bidding and construction. These divisions of sets will require time to
prepare two sets of plans and re-engineer grading, utility, site lighting, parking, fencing, etc. The
requested additions include Revision Work:

1. Revise contract documents to split scope of work into two phases
2. Revise and update backgrounds
3. Coordinate with all consultants
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Meeting Date: 12/1/2025 Consent Agenda 29.

4. Revision to concrete pavement, grading and utilities
5. Revision to site lighting & fuel system drawings
6. Revision to technology infrastructure and camera quantities
7. Revision to right of way improvements
8. Coordination of CNG equipment (City to provide design and construction documents of
equipment)

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):
Policy 7.3.1 - “Support the development and maintenance of transit facilities that enhance the
efficiency and accessibility of the El Metro system.”
Policy 7.1.2 - “Prioritize investments that expand multimodal mobility options and improve
connections between transit, pedestrian, and bicycle networks.”
Policy 10.1.3 - “Coordinate public facility improvements to align with community growth and
infrastructure needs.”
Summary of alignment:
The El Metro Transit Operations, Maintenance, and Administration Phase 1 project demonstrates
strong alignment with the Viva Laredo Comprehensive Plan. It directly supports the City’s stated
goals for transit infrastructure modernization, multimodal connectivity, and coordinated public facility
investment. The amendment’s technical revisions-dividing the project into two phases, updating
utilities, and refining site infrastructure-advance the City’s capacity to operate an efficient and
sustainable transit system.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Transit System Fund-FTA Grant TX-2018-080
Account #:            518-5182-583-5512
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Transit System Fund-FTA Grant TX-2018-080.
518-5182-583-5512
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 30.

SUBJECT
Consideration for approval of Change Order No. 1, an increase in the amount of $330,631.06 and an
increase of 60 working days to the construction contract with Zertuche Construction Texas, LLC.,
Laredo, Texas, for the FY24-ENG-17 Economic Development & 311 Offices Relocation. Current
contract amount with this Change Order No. 1 is $2,171,116.06 and current contract time is 250
working days. Funding is available in the 2024A and 2025 Certificate of Obligations Bond.

PREVIOUS COUNCIL ACTION
On December 2, 2024, City Council approved to award a construction contract to the lowest,
responsible, responsive bidder Zertuche Construction LLC, Laredo, TX in the amount not to exceed a
total base bid of $1,840,485.00 for FY24-ENG-17 Economic Development & 311 Offices Relocation
including a $160,000.00 contingency allowance, and additive alternate of $76,050.00. The
construction contract time for the project is 190 working days. Funding is available in the 2023 and
the 2024 Certificate of Obligation Bond.

1. Zertuche Construction, LLC
Total Base Bid including Contingency Allowance and Additive
Alternate: $1,840,485.00
2. G4 Construction Co. (Mage 4Group, Ltd.)
Total Base Bid including Contingency Allowance and Additive
Alternate: $2,095,549.00

Refer to attached letter of recommendation from Redline Architecture, Laredo, TX

BACKGROUND
This Project consists of renovating interior spaces on the second story of 101 Salinas Ave. for office
use. Upgrades including flooring, new metal framed walls with gypsum board and painted finishes,
modification to existing, doors, acoustical suspended ceilings, lighting, electrical, mechanical
changes to existing rooftop units, sprinkler system adjustments, modifications to storefront panel and
doors.

Construction contract time will be 190 working days.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):
Policy 3.1.2 “Encourage the reuse and rehabilitation of existing buildings in the downtown area to
preserve historic character and strengthen the local economy.”
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Policy 10.1.4 “Renovate and adapt existing public buildings to improve functionality, accessibility, and
sustainability.”
Summary of alignment:
The Economic Development & 311 Offices Relocation project demonstrates strong alignment with the
Viva Laredo Comprehensive Plan. The renovation of office spaces within an existing downtown
building advances the City’s vision for downtown revitalization through adaptive reuse, while also
strengthening public service efficiency and operational accessibility.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: 2024A and 2025 Certificate of Obligations Bond.
Account #: Various
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the 2024A and 2025 Certificate of Obligations Bond.
477-7510-513-2010 with project #BP2501 $  30,631.06
478-7510-513-2010 with project #BP2501 $300,000.00
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CHANGE ORDER RECOMENDATION  

TO:  FROM: 

Favio R. Rodriguez  Juan Molano, Jr. 
COMPANY:  DATE: 

City of Laredo Engineering Dpt.  11/4/2025 

FAX NUMBER/E-MAIL:  TOTAL NO. OF PAGES INCLUDING COVER / # OF FILES: 

frodrigue2@ci.laredo.tx.us  6 Pages / 3 Files 

PHONE NUMBER:  RE: 

(956) 791-7349  CO#1 / FY24-ENG-17 
   

   

 URGENT  FOR REVIEW  PLEASE COMMENT  PLEASE REPLY  PLEASE RECYCLE 

NOTES/COMMENTS: 

  

Proposed amount by Zertuche for scope defined in drawings and specifications 

for Roof Replacement issued on 9/17/2025 with a proposed amount of 

$330,631.06. Proposed Schedule and amendments to current of 60 working days 

amending entire project schedule to 250 days.  

 

Our Probable Cost Analysis issued on 8/8/2025 for $333,846.32 covers the 

proposed amount for CO#1 by Zertuche, we recommend accepting services 

and fees by Zertuche Construction as well as changes to project schedule. 

 

 

Regards, 

 

 

 

Juan J. Molano, Jr. 

Project Manager/Redline Architecture, LLC 
 

1119 FLORES AVE. SUITE  200        LAREDO,TX 78040          956.727.5391 PHONE    
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 31.

SUBJECT
Consideration for approval of the selection of the top ranked consultant for the RFQ FY25-ENG-29
Independence Hills Disc Golf; and authorize to negotiate and award a design/build contract not to
exceed $200,000.00. A total of (4) firms responded to the request for qualifications Thursday, October
30, 2025. The committee recommends the selection of top ranked consultant Zertuche Texas
Construction LLC, Laredo, Texas. Funding is available in the Parkland Improvements Fund and 2018
Certificate of Obligations Bond.

1. Zertuche Texas Construction LLC., Laredo, Texas
2. Midas Contractors LLC, Laredo, Texas
3. House of Discs, Emporia, Kansas
4. Dietrich Creative Designs LLC, San Tan, Arizona

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo will solicit and receive Statements of Qualifications (SOQs) from qualified firms for
a Design-Build project of an 18-hole disc golf course at Independence Hills Park. The selected firm
will provide professional services including, but not limited to, design, preparation of plans,
specifications, cost estimates, acquisition of
necessary permits, and construction of an 18-hole disc golf course compliant with disc golf
standards. The project will include all appropriate amenities such as a practice area, tees, baskets,
signage and wayfinding, an entry
archway, and any other elements required to deliver a complete course in accordance with
recognized disc golf standards. The Consultant is cautioned to refer to other sections of this Request
for Qualifications (RFQ) packet for further details.
Every aspect of work shall be included as obvious or implied as necessary to make the work
complete and fully operational (Turn-key project).

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):
Policy 8.1.4 “Provide recreational facilities that accommodate a range of age groups, interests, and
abilities, including both active and passive recreation.”
Policy 8.2.1 “Prioritize park and recreation investments in underserved areas to ensure equitable
access to high-quality facilities across the city.”
Summary of alignment:
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The Independence Hills Disc Golf Course Project demonstrates strong alignment with the Viva
Laredo Comprehensive Plan. The project directly fulfills stated goals and policies focused on
expanding park amenities, promoting public health, and ensuring equitable access to recreational
opportunities.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Parkland Improvements Fund and 2018 Certificate of
Obligations Bond
Account #: Various
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Parkland Improvements Fund and 2018 Certificate of Obligations Bond.
268-3181-555-9301  D12605  $184,958
472-3118-555-9301  D12605  $15,042
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Date: November 4, 2025

FINAL RANKINGS
Zertuche Texas Construction LLC, Laredo, TX

Midas Contractors LLC, Laredo, TX

CITY OF LAREDO
Engineering Department

RFQ FY25-ENG-29
Independence Hills Disc Golf (Design-Build)

EVALUATION SCORING SHEET

House of Discs, Emporia, KS
Dietrich Creative Designs LLC, San Tan, AZ

House of Discs, Emporia, KS
Dietrich Creative Designs LLC, San Tan, AZ

EVALUATION COMMITTEE                                                                               
PRESENATION RANKINGS 

Zertuche Texas Construction LLC, Laredo, TX
Midas Contractors LLC, Laredo, TX
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 32.

SUBJECT
Consideration to award a construction contract to the lowest, responsible, responsive bidder Andale
Construction, Inc., Wichita, Kansas in the amount not to exceed $3,135,848.00 for the FY25-ENG-65
High Density Mineral Bond-Street Maintenance Project for the total base bid including a $150,000.00
contingency allowance and Alternate No. 1. The construction contract time for this project is 120
working days. Funding is available in the Tax Note Fund.

1. Andale Construction, Inc., Wichita, Kansas
Total Base Bid Amount including Contingency Allowance and Alternate No. 1: $3,135,848.00

2. AG3 Group, LLC, San Antonio, Texas
Total Base Bid Amount including Contingency Allowance and Alternate No. 1: $4,058,600.00

Refer to attached letter of recommendation.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The purpose of the project is to apply a high-density mineral bond (HDMB) surface treatment to
designated roadways in order to extend pavement life, enhance durability, and improve overall
roadway performance. The treatment shall provide a uniform, skid-resistant surface that seals the
pavement against oxidation, water intrusion, and surface wear.
The project shall include approximately 500,000 square yards of roadway surface treatment within
the City of Laredo, as identified by the Engineering Department. A final list of streets and project limits
will be provided prior to mobilization.
The contractor shall furnish all labor, materials, equipment, tools, traffic control, and incidentals
necessary to complete the application of HDMB seal in accordance with project specifications.
Construction contract time for the project is one-hundred twenty (120) working days.

A total of (2) bids were received at the City Secretary’s office on Thursday, November 6, 2025 at 4:00
P.M. which were publicly opened, read and taken advertisement on Friday, November 7, 2025 at
10:00 A.M.

Contractor Total Base Bid including
Contingency Allowance

Alternate Total Base Bid including
Contingency Allowance and
Alternate

Andale
Construction, Inc.,
Wichita, Kansas

$2,045,548.00 $1,090,300.00 $3,135,848.00

AG3 Group, LLC,
San Antonio, Texas

$2,386,600.00 $1,672,000.00 $4,058,600.00
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Contractor Total Base Bid including
Contingency Allowance

Alternate Total Base Bid including
Contingency Allowance and
Alternate

Andale
Construction, Inc.,
Wichita, Kansas

$2,045,548.00 $1,090,300.00 $3,135,848.00

AG3 Group, LLC,
San Antonio, Texas

$2,386,600.00 $1,672,000.00 $4,058,600.00

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Moderate
Supporting goal(s)/policy(ies):
Policy 7.3.3 - “Improve existing and new streetscapes so that traffic speeds are reduced and
pedestrians’ and cyclists’ comfort and safety is increased.”
Summary of alignment:
The High Density Mineral Bond project supports the Viva Laredo Comprehensive Plan by
contributing to the long-term preservation, safety, and functionality of the City’s roadway network.
Although the Plan does not explicitly call for specific pavement preservation treatments, it establishes
a clear municipal responsibility for maintaining safe, accessible, multimodal streets and stresses that
roadway degradation can undermine community vibrancy and mobility. The HDMB treatment aligns
with this intent by extending pavement life, improving surface conditions, and enhancing overall
roadway performance in a way that indirectly supports multimodal safety.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Tax Note Fund
Account #: 479-2790-533-2010
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Tax Note Fund.
479-2790-533-2010 with project #SP1832.
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Date: November 14, 2025

EVALUATION COMMITTEE                                                                               
PRESENATION RANKINGS 

Andale Construction, Inc., Wichita, KS
AG3 Group, LLC, San Antonio, TX

FINAL RANKINGS
Andale Construction, Inc., Wichita, KS

AG3 Group, LLC, San Antonio, TX

CITY OF LAREDO
Engineering Department

RFP FY25-ENG-65
High Density Mineral Bond-Street Maintenance Project

EVALUATION SCORING SHEET
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RFP FY25-ENG-65 Addendum 2

Andale Construction, Inc.

Supplier Response

Event Information

Number: RFP FY25-ENG-65 Addendum 2
Title: High Density Mineral Bond - Street Maintenance Project
Type: Request For Proposal
Issue Date: 10/6/2025
Deadline: 11/6/2025 04:00 PM (CT)
Notes: Consultants are strongly encouraged to submit their Request for

Proposal (RFP) electronically through the use of Cit-E-Bid or in person
- hand delivery. Mailed responses (i.e. USPS, FedEx, UPS),
telegraphic or facsimile responses will not be considered. Copies of
the RFP specifications may be viewed and/or downloaded free of
c h a r g e  f r o m  t h e  C i t y  o f  L a r e d o  w e b s i t e  a t :
https://www.cityoflaredo.com/bids-and-rfps.html
https://cityoflaredo.ionwave.net/
 
Consultants are strongly encouraged to submit their RFP
e l e c t r o n i c a l l y  t h r o u g h  t h e  u s e  o f  C i t - E - B i d  a n d
you must register as a supplier/consultant prior to submitting. If
consultant needs to hand-deliver sealed RFQ, please follow the

Vendor: Andale Construction, Inc. RFP FY25-ENG-65 Addendum 2Page 1 of 21 pages 584
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steps below:
 
MANUAL STATEMENTS OF QUALIFICATIONS (SOQ) DROP
OFF-PROCEDURES
Note: Manual Request for Proposal will be accepted up to the first 45
minutes of the hour before they are due. For example, if bid is due at
4:00 P.M., bids will be accepted up to 3:45 P.M. of the date due.
1. Please make sure that the Proposal is in a sealed envelope marked
with the following:
• RFP Title 
• Name of Company submitting RFP
• Address of Company submitting RFP
• Phone number of Company submitting RFP
2. Please notify security officer that you are there to drop off an RFP
with the City Secretary's Office.
3. All persons should wait until you are provide access to go up to the
3rd floor to time-stamp the envelope, make a copy of it and bring it
back to you. (We highly recommend persons to wait to receive a
copy of the time-stamped envelope.)
Thank you for your understanding and help at this time of trying to stay
healthy and safe.

Contact Information

Contact: Eliud De Los Santos, P.E.
Address: 1110 Houston St. (2nd Floor)

Laredo, TX 78040
Phone: (956) 791-7346
Email: edelossant@ci.laredo.tx.us
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Andale Construction, Inc. Information

Contact: Xavier Cortez
Address: 3170 N. Ohio St.

Wichita, KS 67219
Phone: (316) 832-0063
Email: jackie@andaleconstruction.com
Web Address: www.andaleconstruction.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Peter J Molitor jackie@andaleconstruction.com
Signature Email

Submitted at 11/4/2025 09:20:28 AM (CT)

Requested Attachments

TAB A - COMPANY INFORMATION QUESTIONNAIRE Company Information
Questionnaire.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

TAB B - Conflict of Interest Disclosure Conflict of Interest.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

Tab C - Non-Collusive Affidavit Non-Collusive Affidavit.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

Tab D - Discretionary Contracts Disclosure Discretionary Contracts
Disclosure.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

Tab E - Certificate of Interested Parties (Form 1295) Form 1295.pdf

Form 1295 must be submitted to the Texas Ethics Commission within ten (10) days upon receiving notice of award of
contract. This form must be submitted within the allotted time otherwise this may result in the cancellation of the
contract.

Tab F - Certificate of Insurance COI - Laredo.pdf

Certificate of Insurance

Request for Proposal - RFP FY25-ENG-65 Response Request for Proposal.pdf

All respondents shall attach complete information as described on RFP FY25-ENG-65.

RFP 25-ENG-65 Spec Book RFP 25-ENG-65 Spec. Book.pdf

Bidders shall review and include all required documents as part of the bid package.

RFP 25-ENG-65 Map Exhibit RFP 25-ENG-65 Map
Exhibit_compressed.pdf

Bidders shall review and be familiar with this information.

Addendum 1 Laredo Addendum No 1.pdf

Bidders shall review addendum No. 1.

Addendum 2 Signed No response

Bidders shall review addendum No. 2.
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Response Attachments

Bid Bond - Laredo.pdf

Bid Bond - 5%

W-9 Form - Laredo.pdf

W-9 Form

Bid Attributes

1 REQUEST FOR PROPOSAL FOR HIGH DENSITY MINERAL BOND - STREET MAINTENANCE PROJECT

Notice is hereby given that the City of Laredo is accepting Request for Proposal (RFP) from interested
parties or companies furnishing, installing and providing all labor and materials required for construction of
approximately 500,000 square yards of high-density mineral bond (HDMB) surface treatment, traffic
control, and miscellaneous striping.
 
This solicitation will follow policies and procedures related to the procurement of goods and services with
Federal funding, State of Texas and/or local sources (as applicable).
 
Interested Proposers shall  familiarize  themselves with conditions  relating to  the  scope, specifications,
and restrictions regarding the execution of work to be performed under the contract. It is the firm’s
responsibility to obtain any additional information it deems necessary to submit in its proposal, as well as
in the performance of the contract. Consultants are cautioned to refer to other sections of this Request
for Proposal (RFP) packet for further details. Professional Service Agreement will be issued for the project
upon funding available.

 I have read and understand this section

2 INTRODUCTION AND BACKGROUND

The City of Laredo currently maintains approximately 900 centerline miles of roadway infrastructure. This
project aims to enhance the city's infrastructure to better serve its growing population based on goals and
objectives.

 I have read and understand this section

3 PREPARATION OF SUBMITTALS

Interested firms or consultants are required to attend the mandatory pre-submittal meeting scheduled to be
held on October 15, 2025 at 2:00 PM (CT).
 
Consultants are strongly encouraged to submit their Request for Proposal (RFP) Statements electronically
through the use of Cit-E-Bid or in person - hand delivery. Mailed responses (i.e. USPS, FedEx, UPS),
telegraphic or facsimile responses will not be considered. Copies of the RFP specifications may be
v i e w e d  a n d / o r  d o w n l o a d e d  f r e e  o f  c h a r g e  f r o m  t h e  C i t y  o f  L a r e d o  w e b s i t e
at: https://www.cityoflaredo.com/bids-and-rfps.html
https://cityoflaredo.ionwave.net/

 I have read and understand this section

4 SCOPE OF WORK

SCOPE OF WORK
The purpose of the project is to apply a high-density mineral bond (HDMB) surface treatment to
designated roadways in order to extend pavement life, enhance durability, and improve overall roadway
performance. The treatment shall provide a uniform, skid-resistant surface that seals the pavement against
oxidation, water intrusion, and surface wear.
The project shall include approximately 500,000 square yards of roadway surface treatment within the City
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of Laredo, as identified by the Engineering Department. A final list of streets and project limits will be
provided prior to mobilization.
The contractor shall furnish all labor, materials, equipment, tools, traffic control, and incidentals necessary
to complete the application of HDMB seal in accordance with project specifications. 
 
CONTRACTOR SUBMITTALS
The Contractor shall submit the following items for approval prior to mobilization:

Traffic Control Plan (TCP) in accordance with the MUTCD.
Proposed project schedule and sequencing.
HDMB product technical data sheets and certifications.
Mix design and material certifications demonstrating compliance with ASTM D3910, ASTM D244,
and applicable AASHTO specifications.
Safety Data Sheets (SDS) for all materials.
Warranty documentation.

 
SURFACE PREPARATION
The Contractor shall:

Mechanically sweep and clean all pavement surfaces prior to application.
Remove all vegetation, dirt, oil spots, and loose aggregate.
Protect manholes, valve boxes, thermoplastic striping, and adjacent concrete features with
approved coverings.
Perform crack sealing, patching, or localized repairs as directed by the City prior to HDMB
application.
Ensure surfaces are dry and free of contaminants prior to placement.

 
POST-APPLICATION REQUIREMENTS

Contractor shall remove all protective coverings, debris, and traffic control devices following
completion.
Pavement markings obliterated by HDMB treatment shall be replaced in kind within 5 calendar
days.
Streets shall be re-swept after curing to remove any residual material.
Final acceptance will be contingent upon a joint inspection with the City Inspector verifying
coverage, uniformity, and performance.

 
MATERIALS

HDMB product shall be a proprietary blend of polymer-modified asphalt emulsion, fine mineral
aggregate, fibers, polymers, and stabilizers, designed to create a high-density wearing surface.
Product must have demonstrated field performance in municipal applications for a minimum of five
(5) years.
Material supplier shall provide on-site technical assistance during initial startup of the project.

Within 30 days after the Notice to Proceed, the Contractor shall submit to the Engineer or the City for
approval, technical product literature and all other pertinent data to illustrate conformance to the
specification found within.
 
WARRANTY
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The Contractor shall provide a minimum one (1) year warranty against defects in workmanship,
materials, delamination, raveling, or premature failure.
Any deficiencies identified during the warranty period shall be repaired at the Contractor’s expense
within 30 calendar days of written notification by the City.

 
DESIGN PLANS AND SPECIFICATIONS
 
All construction for this project shall generally conform to the requirements of the Texas Department
of Transportation Standard Specifications for Construction of Highways, Streets and Bridges (2004
edition) unless excepted or noted on these plans or in the contract documents.
 
These plans prepared by the City of Laredo, do not extend to or include designs or systems pertaining to
the safety of the contractor or its employees, agents or representatives in the performance of the work.
The seal of the City of Laredo Engineer a registered professional engineer(s) hereon does not extend to
any such safety systems that may now or hereafter be incorporated in the work. The contractor is
to prepare or obtain the appropriate safety systems, including the plans and specifications. Contractor
shall be responsible and liable for all job site safety, management of job site personnel, supervision of the
use of job site equipment and direction of all construction procedures, methods and elements required to
complete the construction of the proposed improvements.
  

 
SUBSTITUTE AND "OR EQUAL" ITEMS
 
The Contract, if awarded, will be on the basis of materials and equipment specified or described in the
Bidding Documents without consideration of possible substitute or “or-equal” items. Whenever it is
specified or described in the Bidding Documents that a substitute or “or-equal” item of material or
equipment may be furnished or used by CONTRACTOR if acceptable to ENGINEER, application for such
acceptance will not be considered by ENGINEER until after the Effective Date of the Agreement. The
procedure for submission of any such application by CONTRACTOR and consideration by ENGINEER is
set forth in the General Conditions and may be supplemented in the General Requirements.
 
 
TECHNICAL EXPERTISE
The consultant shall provide a list of all sub-consultants services required for a complete turn-key project. In
addition, the Consultant shall coordinate (as needed) with other Consultants hired by the City of Laredo, all
public agencies, utility companies, attend stakeholder meetings, committee meetings and City Council
meetings. Furthermore, the design shall comply with all City, State, and Federal Regulations including but
not limited to the City of Laredo Comprehensive Plan, ADA Standards and Guidelines, Texas Department
of Transportation (TxDOT), Federal Emergency Management Agency (FEMA), National Association of
City Transportation Officials (NACTO), Texas Commission on Environmental Quality (TCEQ), State
Historic Preservation Officer (SHPO), Texas Department of Licensing and Regulations (TDLR), Union
Pacific Railroad (UPRR), etc.
All work related to the project shall be in conformance with all applicable municipal, state, and federal
guidelines and regulations, and in close coordination with City of Laredo Engineering Department.
 

 I have read and understand this section
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5 PROJECT/GENERAL MANAGER REQUIREMENT & COMMITMENT

The Proposers Project/General manager, as proposed in the RFP. The project manager must be an
employee of the prime provider. The City of Laredo expects the prime provider to commit its project
manager, as proposed in the RFP, to the duration of the contract. The City of Laredo further expects the
project manager’s commitment to the contract to include commitment as the project manager to each
work authorization without further delegation or substitution over the course of the contract. In selecting a
provider, the City of Laredo evaluates the project manager’s qualifications and skills against the specific
requirements and unique demands of the contract. The project manager’s commitment to the duration of
the contract, therefore, is of key importance to the City of Laredo. Project manager replacement on an
active contract, while not strictly prohibited, will require the City of Laredo’s prior consent. Any such
replacements will be subject to the terms of the agreement.

 I have read and understand this section

6 REQUIRED FORMS AND CONTENTS OF RFP SUBMISSION

For an RFP to be considered it must contain the following information:
CHECKLIST
Tab A - Company Information Questionnaire
Tab B - Conflict of Interest Disclosure
Tab C - Non-Collusive Affidavit
Tab D - Discretionary Contracts Disclosure
Tab E - Certificate of Interested Parties (Form 1295)
Tab F - Certificate of Insurance
RFP - FY25-ENG-65 Response
Addendum 1
Addendum 2

 I have read and understand this section
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7 SUBMISSION OF REQUEST FOR PROPOSAL

Consultants are strongly encouraged to submit their Request For Proposal electronically
through the use of Cit-E-Bid and you must register as a supplier/consultant prior to submitting.
 

OR
 

If consultant needs to hand-deliver sealed RFP, please follow the steps below:
MANUAL REQUEST FOR ROPOSAL DROP OFF-PROCEDURES
Note: Manual Request for Proposal will be accepted up to 4:00 P.M. of the date due.
1. Please make sure that the RFP is in a sealed envelope marked with the following:
• RFP Title 
• Name of Company submitting RFP
• Address of Company submitting RFP
• Phone number of Company submitting RFP
2. Please notify the front desk or security officer that you are there to drop off an RFP with the City
Secretary's Office. The security officer will notify the Department and provide further instructions to receive
the package.
3. All persons should wait until you are provide access to go up to the 3rd floor to time-stamp the
envelope, make a copy of it and bring it back to you. (We highly recommend persons to wait to
receive a copy of the time-stamped envelope.)
 
Thank you for your understanding and help at this time of trying to stay healthy and safe.
 

     Electronically Delivered:                                 Hand Delivered:
                                                                                  City of Laredo

            City of Laredo Cit-E-Bid                               City Secretary's Office
        https://cityoflaredo.ionwave.net/                       C/O Mario I. Maldonado, Jr.
                                                                                   1110 Houston St. (3rd Floor)

                                                                                    Laredo, TX 78040
 
For questions regarding registration on Cit-E-Bid and/or submitting a Statement of Qualifications through
Cit-E-Bid, please email Purchasing Division at PurchasingDL@ci.laredo.tx.us or call (956) 790-1800.
Electronic submittals must be in either Microsoft Office or Adobe Portable Document Format (PDF) and
shall include the complete Request for Proposal.

Request for Proposal must be received no later than 4:00 P.M. on November 6, 2025
 

Submit electronically or hand deliver five (5) hard copies and an one (1) pdf copy of the
proposal on a pin drive. Proposal are to be bound and sealed.

 I have read and understand this section
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8 DISQUALIFICATION AND DEBARMENT CERTIFICATION

By submitting this Statement of Qualifications, the firm certifies that it is not currently debarred or eligible
for debarment from the City of Laredo pursuant to Ordinance No. 2017-O-098 and that it is not an agent
of a person or entity that is currently debarred from receiving contracts from any political subdivision or
agency of the State of Texas. The contract parties are prohibited from making any award at any tier to any
party that is debarred or suspended or otherwise excluded from or ineligible for participation in Federal
Assistance Programs under Executive Order 12549, “Debarment and Suspension.” By executing this
agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise excluded from
or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The parties
to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify its eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the
certification.

 I have read and understand this section

9 PROPOSAL PREPARATION COST

The City of Laredo will not reimburse any proposer for any costs involved in the preparation and
submission of proposals, amendments or other relevant documents associated with the RFP.

 I have read and understand this section

1
0

LATE SUBMITTALS OR MODIFICATIONS

Request for Proposal and modifications received after the time set for the proposal receiving deadline will
not be considered. Late submittals shall be returned to the Respondent or vendor unopened.

 I have read and understand this section

1
1

REJECTION OF STATEMENT OF QUALIFICATIONS

The City may reject a Request for Proposal (RFP) if:
(a) Respondent misstates or conceals any material fact in the RFP. (b) RFP does not strictly conform to
the law or the requirements of the RFP. (c) Respondent is delinquent in the payment of taxes, including
state and local, City of Laredo taxes; a respondent is considered delinquent, regardless of any contract or
agreed judgments to pay such delinquent taxes. (d) No RFP submitted herein shall be considered unless
the Respondent warrants that, upon execution of a contract with the City of Laredo, Respondent will not
engage in employment practices such as discriminating against employees because of race, color, sex,
creed, or national origin. The Respondent will submit such reports as the City may, therefore, require
assuring compliance with said practices. (e) The City may reject all RFPs or any part of an RFP whenever
it is deemed necessary.

 I have read and understand this section
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1
2

CLARIFICATIONS OR OBJECTION TO REQUEST FOR PROPOSAL (RFP/Submittal)

If any person contemplating submitting an RFP for this contract is in doubt as to the true meaning of the
specifications, or other RFP documents or any part thereof, a request for information shall be made in
writing through Question & Response section on Cit-E-Bid system no later than the Question Deadline
date.  Any vendor submitting questions shall make reference to a specific RFP number, section, page and
item of this solicitation. Questions untimely submitted may not elicit a response. It is the bidder's
responsibility to follow up and make certain that the request was received. In case there are changes,
additions, and/or edits to the original scope, an addendum will be issued by the Purchasing Agent to all
vendors through Cit-E-Bid system under Questions and Responses section to clarify any inquiries. The
City will not be responsible for any other interpretations of the RFP during the RFP process, bidder, or any
persons acting on their behalf, shall not contact any City official or employee staff except those specifically
designated in this or another subsequent solicitation document.  
 
PROTEST
The following sequence of activities must take palace in filing a protest:
(a) To be performed by protesting Respondent: Within ten (10) calendar days prior to the time that the City
Council considers the recommendation of the City's evaluation committee, the protesting Respondent
must provide written protest to the City Purchasing Officer. Such protest must include specific reasons for
the protest. (b) To be performed by City's Purchasing Officer: Shall review the records of procurement and
determine legitimacy and procedural correctness. Within five (5) working days, the City Purchasing Officer
shall provide written response to the protesting Respondent of the decision. (c) If the protesting
Respondent is not satisfied with the decision of the City Purchasing Officer, such protesting Respondent
may appeal to the City Manager of the City of Laredo. If the protesting Respondent cannot resolve the
issue with the City Manager, he shall be entitled to address his concerns when the City Council of the City
of Laredo considers the awarding of the contract. Such appeal may be made only after exhausting all
administrative procedures through the City Manager. (d) All protests must be duly submitted via Certified
Mail to: City of Laredo - Purchasing Agent 5512 Thomas Ave. Laredo, Texas 78041.
The respondents must agree to maintain current, updated disclosure of information on file with the City’s
Purchasing Office throughout the term of the contract.  
Respondents doing business with the City of Laredo shall comply with all applicable provisions of the City
of Laredo’s Code of Ethics. Ordinance No. 2012-0-126 (as amended).
The city will require any and all Respondents to submit a Non-Collusive Affidavit (Form C).  The
Respondent will be required to state that the party submitting a proposal or bid, that such proposal or bid
is genuine and not collusive or sham; that said Respondent/Bidder has not colluded, conspired, connived
or agreed, directly or indirectly, with any Respondent/Bidder or Person, to put in a sham bid or to refrain
from bidding/responding, and has not in any manner, directly or indirectly, sought by agreement or
collusion, or communication or conference, with any person, to fix the bid price or affiant or of any
other Respondent/Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any
other Respondent/Bidder, or to secure any advantage against the City of Laredo or any person interested
in the proposed contract; and that all statements in said proposal or bid are true.
The City will require several forms to be submitted as part of their solicitations; these required forms are
listed on Attribute #7 (required forms).

 I have read and understand this section
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1
3

GOALS AND OBJECTIVES

The City of Laredo has several operational goals for the Street Maintenance Project as summarized
below.

Extend Pavement Life

Maximize the lifespan of roadways by applying timely maintenance and rehabilitation strategies.
Reduce the frequency of costly, extensive repairs or full road replacements.

 

Minimize Costs:

 Prioritize and schedule maintenance activities to optimize cost-effectiveness.

 Invest in preventive maintenance to avoid the need for expensive reactive repairs.

 

Improve Roadway Safety
Ensure roads are safe for all users, including drivers, pedestrians, cyclists, and public
transportation.
Address issues like potholes, ruts, and cracks that can create hazardous conditions.

 

Enhance Quality of Life:
 Improve the driving experience by maintaining smooth, well-maintained road surfaces.
Support local economic activity by ensuring transportation infrastructure is reliable.

 

Data Driven Decision Making
Collect and analyze data on pavement conditions to make informed decisions about maintenance
priorities.
Utilize technology and software for efficient management and budgeting.

 I have read and understand this section

1
4

RFP EVALUATION (Criteria Evaluation Factors)

RFP Criteria Evaluation Factors
(Total 100 Points)
The City of Laredo and Fine Arts and Culture Commission will select the proposer or individuals that most
successfully meet the criteria listed below to determine best value.
The submitted response to this RFP should be as concise as possible while adhering to the format and
information requirements described below. Please limit your response to a maximum of twenty (20) single
sided pages or ten (10) double-sided pages, excluding the cover letter, resumes and attachments such as
photographs or other exhibits. Attachments are limited to five (5) pages. Font size of 11 or larger is
required. The submitted response shall be divided into the following sections:
Section I — Qualifications of the Company (30 points)
Section II — Proven Success (20 points)
Section III — Company’s Stability (20 points)
Section IV — Price (30 points)
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Section I — Qualifications of the Company
A. Provide a brief overview of your firm, including years in business, dollar volume per year for the last five
years, and significant projects completed in that time.
B. Provide a description of the composition and management structure of your team. Provide a
description and separate graphic organizational chart complete with working titles. Identify the lines of
authority, responsibility and coordination.
C. Identify the company’s roles, responsibilities, and relevant experience with projects of similar scope
and complexity, size and/or budget.

a. Include the relevant experience of the proposed project manager and superintendent.
b. Describe how the team’s experience will relate to the success of this project.

D. Provide a description of how your team selects qualified sub-contractors, gets vigorous participation
from them, and manages them effectively in a challenging construction marketplace. Describe how your
company utilizes local or small businesses.
E. Provide the resume of the safety manager for your firm, and a brief description of the unique features of
your safety program.
F. Provide certification and training for key personnel (e.g., APWA,  TxAPA, or equivalent). 
 
G. Provide quality control and assurance plan (including mix verification and field testing).
 
H. Provide measures proposed to minimize disruption to residents and businesses. 
 
I. Provide track record of product use in similar climatic and traffic conditions.
 
J. Provide manufacturer's technical support and warranty terms. 
 
K. Provide resource availability (equipment, crews, materials).
Section II — Proven Success
A. Select your three (3) most relevant projects from the last five (5) years and provide, at a minimum, the
following:

a. The name of the project and amount of your company’s original contract;
b. The current contact information for the Owner;
c. The current contact information for the Architect/Engineer;
d. Completion date;
e. Submitted letters of reference from past clients
f. Total contract value at completion, together with a short description of change orders (e.g. owner
initiated; design document ambiguity; unforeseeable condition; capricious building official’s
direction, etc.).
g. Brief description of each project including size, scope, and budget.
h. History of on-time completion of similar projects.

B. Provide your company’s approach to cost and change management. In addition, list the average
percentage of change orders in your company’s final project costs typically driven by changes that were
not owner initiated, or driven by unforeseeable conditions.
Section III — Firm’s Stability
A. Please provide your firm’s total bonding capacity for the last five (5) years. In addition, please provide
your firm’s bonding unused (available) capacity as of August 31, 2025. The City understands this amount
may have changed since that date.
B. Provide the contact information for three (3) additional references and permission to contact them.
D. Current workload and availability to perform the work.
E. Provide information on any past, current or anticipated claims (i.e., knowledge of pending claims) on
respondent contracts; explain the litigation, the issue, and its outcome or anticipated outcome.
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Section IV — Price
The City will consider the price proposal in the following formula:
Lowest Cost Proposal / Individual Cost Proposal X 30 Points = Points Awarded for Price

Example:
Lowest Cost Proposal Received = $100,000.00
Your Individual Cost Proposal = $125,000.00
($100,000.00) / ($125,000.00) X 30 = 24 Points
Important Consideration
The City reserves the right, at its sole discretion, to reject any or all proposals or to award certain phases
or segments of this project when it is determined to be in the public interest to do so. This RFP does not
obligate the City to pay any costs incurred by any respondent in the submission of a proposal or in making
necessary studies or design for the preparation thereof, or for procuring or contracting for the services to
be furnished under this request for proposals. Company’s submitting a responsible responsive bid should
be ready to negotiate a contract within thirty (30) days after notifications of recommendation for award.
List and describe Bidder’s construction experience for a minimum of three (3) successfully completed
projects of comparable size, scope and complexity to the Work described in the Contract Documents. The
Bidder must have completed the projects within the past five (5) years. Part 3 of this section outlines the
experience requirements which must be demonstrated with the three (3) successfully completed sample
projects. (Use additional sheets as deemed necessary or appropriate.)

 I have read and understand this section
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5

SELECTION PROCESS

The evaluation of interests, qualifications, or submittals and the ranking/selection of a Proposer shall be
performed by subject matter experts, City staff selection team assigned by the City Manager or
designated appointee.
Note: Solicitation shall prohibit respondents from contacting any member of the selection team
about the procurement. These City of Laredo Employees will not respond to questions about this
procurement once the process has started.
Do not contact any member of the selection team about this procurement.
The City selection team may utilize the following two-step process below for selection of a design
consultant:
 
Step 1 – Request for Proposal (or Submittals)

 The Proposers (RFP) will be ranked based on the RFP Evaluation shown above (Criteria
Evaluation Factors)

Based on the evaluation process, the selection committee may qualify a maximum of three (3)
Proposers to participate in Step 2 of the solicitation;

Step 2 – Presentation/Interview

 The interviews will be limited to 30 minutes in total
Proposers shall prepare a presentation of 15 minutes maximum briefly based on the RFP & Criteria
Evaluation Factors. In addition, a fifteen (15) minute Question & Answer (Q&A) time.
Following the presentation, the selection committee will lead a question and answer session
designed to determine the most qualified respondent. (Questions will focus on the Criteria
Evaluation Factors)
The selection committee will rank the presentations to determine the most qualified respondent for
the project.

The City selection team committee will evaluate all Request for Proposal (RFP) based on the Criteria
Evaluation Factors (Total 100 Points) mentioned previously above.

 I have read and understand this section

1
6

RFP PROCESS

During the RFP process, firms may be required to attend interviews, give presentations as requested to
the evaluation committee. The evaluation committee may conduct the following tasks but is not an all-
inclusive list of tasks that may be conducted by the committee:

Review all RFPs received for compliance with RFP terms and conditions.
Prepare a comparative summary of Qualifications.
Prepare a preliminary ranking of RFPs using a quantitative method based on the criteria presented
in the RFP document and other criteria as directed by Committee.
Conduct reference checks.
Request clarification from firms.
Attend and participate in interviews with firms who submitted RFP packages by the deadline.
Prepare a final ranking of RFP proposals.

 I have read and understand this section
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7

ADDITIONAL DISCUSSIONS

When determining the need for additional discussions following solicitation submission and
evaluation, the City will determine based upon State procedures and the size and complexity of a project,
the need for additional discussions following solicitation submission and evaluation. 

 I have read and understand this section

1
8

SELECTION OF PROPOSER

Upon selection of a Proposal or individuals based on its evaluation of the Proposer’s
submission, the City will negotiate a contract and other terms and conditions of an agreement with the
selected Proposer.  City intends to evaluate the Proposals received and to select one or more firms with
thirty (30) days.  After selection, the contract will be negotiated for a fair and reasonable price. The fees
will not be higher than the recommended practices and fees published by the applicable professional
associations. If a negotiated contract and satisfactory pre-negotiation audit cannot be reached
(negotiations to include best and final offer), the City may end negotiations and proceed to the second-
highest ranked engineering firm. If negotiations are unsuccessful with the second-highest ranked
engineering firm, the City will continue down the list until a contract is successfully negotiated. The City will
notify the firms that were not selected.
 
Note: Do not contact members of the selection team committee about this procurement. Since
the procurement process has started, these City of Laredo employees will not respond to
questions about this procurement.
To ask questions about this solicitation, please see section 30. Questions about this Solicitation.

 I have read and understand this section

1
9

TENTATIVE SCHEDULE FOR SELECTION PROCESS AND AWARD

1st Advertisement:                                  October 5, 2025
2nd Advertisement:                                 October 12, 2025
Pre-proposal Conference                        October 15, 2025
Questions Deadline:                                October 17, 2025
RFP Due Date:                                        November 6, 2025
Anticipated City Council Award:              December 2025
 

 
Footnote: The City of Laredo reserves the right to adjust time and dates on above projected
schedule if it's in the best interest of the City of Laredo. Contract awards will be awarded upon
funding availability.

 I have read and understand this section

2
0

WITHDRAWAL OF STATEMENT OF QUALIFICATIONS

Proposals may not be withdrawn after they have been opened unless approved by the City Council.

 I have read and understand this section
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1

DISPOSITION OF SUBMITTALS / TEXAS PUBLIC INFORMATION ACT ADHERENCE

All submittals and/or any portions thereof become the property of City upon receipt and will not be
returned. Any information deemed to be confidential by Respondent should be clearly noted on the
page(s) where confidential information is contained. However, City cannot guarantee that it will not be
compelled to disclose all or part of any public record under the Texas Public Information Act, since
information deemed to be confidential by Respondent may not be considered confidential under Texas
law, or pursuant to a court order. The City of Laredo, by Records Management Ordinance No. 91-O-19,
manages records from their creation to their ultimate disposition, consistent with the Texas Local
Government Records Act and accepted records management practice; the City also follows the records
retention guidelines set out by the Texas State Library and Archives Commission (TSLAC).

 I have read and understand this section

2
2

CONTRACT REQUIREMENTS

(a) CODE OF ETHICS - Consultants, firms, contractor or vendors doing business with the City of Laredo
shall comply with all provisions of the City of Laredo’s Code of Ethics (Ordinance 2012-O-126 as
amended) Consultants, firms, contractor or vendors may be required to participate in Code of Ethics
training.
(b) PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD - A person or entity who
seeks or applies for a city contract or any other person acting on behalf of such person or entity is
prohibited from contacting city officials and employees regarding such a contract after a Request for
Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. If contact is required, such contact will be done in
accordance with procedures incorporated into the solicitation document. Violation of this provision by
respondents or their agents may lead to disqualification of their offer from consideration.
(c) COMPANY INFORMATION QUESTIONNAIRE (Form Attached: Section 39.0-Tab A) - This form
shall be submitted by all firms(s) or entity(ies) seeking a contract with the City of Laredo.
(d) CONFLICT OF INTEREST DISCLOSURE (Form Attached: Section 40.0-Tab B) - This form shall
be submitted by all firms(s) or entity(ies) seeking a contract with the City of Laredo.
(e) NON-COLLUSIVE AFFIDAVIT (Form Attached: Section 41.0-Tab C) - The City of Laredo requires
consultants, firms, contractors, and vendors to submit a Non-Collusive Affidavit.  Consultants, firms,
contractors, or vendors will be required to state that the party submitting a SOQ, proposal or bid, that such
SOQ, proposal or bid is genuine and not collusive or sham; that said respondent or bidder has not
colluded, conspired, connived or agreed, directly or indirectly, with any respondent or bidder or person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or
of any other respondent or bidder, or to fix any overhead, profit or cost element of said bid price, or of that
of any other respondent or bidder, or to secure any advantage against the City of Laredo or any person
interested in the proposed contract; and that all statements in said response, proposal or bid are true.
(f) DISCRETIONARY CONTRACTS DISCLOSURE (Form Attached: Section 42.0-Tab D)
This form shall be submitted by all firms(s) or entity(ies) seeking a contract with the City of Laredo. 
(g) CERTIFICATE OF INTERESTED PARTIES (Form 1295) (Form Attached: Section 43.0-Tab E)
Implementation of House Bill 1295: In an effort to comply with state law the certificate of interested parties
must be filled out once a vendor has been granted a contract. All of this information can be found on the
state of Texas website, please use this link provided, https://www.ethics.state.tx.us/filinginfo/1295/. In 2015,
the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code.
The law states that a governmental entity or state agency may not enter into certain contracts with a
business entity unless the business entity submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the signed contract to the governmental entity
or state agency. The law applies only to a contract of a governmental entity or state agency that either (1)
requires an action or vote by the governing body of the entity or agency before the contract may be signed
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or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295)
must be submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of
contract. This form must be submitted within the allotted time otherwise this may result in the cancellation
of the contract.
(h) TITLE VI ASSURANCE
The Engineering Department for the City of Laredo along with the Texas Department of Transportation, in
accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S. C. ss
2000d to 2000d-4) and the Regulations, hereby notifies all providers that it will affirmatively insure that any
contract entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded
full and fair opportunity to submit Statements of Qualifications in response to this invitation and will not be
discriminated against on the grounds of race, color, or national origin in consideration for an award.
(i) INSURANCE REQUIREMENTS
When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish
the City with Certificate of Insurance herein required upon execution of the contract and shall maintain said
policies in full force and effect at all times during the term of this contract.
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-
occurrence and $2,000,000 general aggregate for bodily injury and property damage, which coverage
shall include products/completed operations ($1,000,000 products/ completed operations aggregate),
and XCU (Explosion, Collapse, Underground) hazards. Coverage for products/completed operations must
be maintained for at least two (2) years after the construction work has been completed. Coverage must
be amended to provide for an each-project aggregate limit of insurance. An alternative would be to have
separate limits for all lines of General Liability coverage for each project.
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a
minimum limit of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-
occurrence/$1,000,000 by disease aggregate.
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-
occurrence for bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required
of the Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City
of Laredo accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The
independent subcontractor performing onsite labor will extend completed operations to additional insured
parties.
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General
Liability insurance form. In this event, coverage must be written on an occurrence basis, at limits of
$1,000,000 each-occurrence, combined single limit, and coverage must include a broad form
Comprehensive General Liability Endorsement, products/completed operations, XCU hazards, and
contractual liability.
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include
operations and completed operations. Completed operation are to be kept in force for a period of 10
years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo
of any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty-
(60) days' notice prior to cancellation or non-renewal of the insurance.
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6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to
read as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department
of Insurance.
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized
agent and shall contain provisions representing and warranting the following:
1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.
(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The
City of Laredo with certified copies of all required insurance policies.

 I have read and understand this section

2
3

INDEPENDENT AGENCY ESTIMATE

The City of Laredo may prepare an independent agency estimate for use in negotiation with the selected
Proposer; based upon similar or comparable operations.  The City’s independent estimate shall be
prepared prior to negotiations and/or award of selected consultant.

 I have read and understand this section

2
4

DETERMINATION OF CONTRACT TYPE, PAYMENT METHOD, AND ASSURANCES AND
CERTIFICATIONS

Based on solicitation scope, the City Engineer along with the selection team shall make the determination
of the contract type, payment method, and assurances and certifications required for the contract; these
provisions, assurances, and certifications shall all be in accordance with 23 CFR 172.9.  The City of
Laredo will allow a joint venture on this project.
Compensation and Payment: The contractor shall be paid pro-rata based on the percentage, or
by task of work completed. For payment, the contractor is not required to provide evidence of
actual hours worked, traveled overhead rates or other evidence of cost.
Fixed-Price Contract: A firm-fixed-price contract provides for a price that is not subject to any adjustment
on the basis of the contractor’s cost experience in performing the contract.
The City will establish elements of contract costs, accepting indirect cost rate(s) for application to
contracts, and assuring consultant compliance with the federal cost principles in accordance with 23 CFR
§ 172.11. These shall take into account (project scope) elements to include: Scope of Services, project
location, required TXDOT Standard Work Categories, Pre-Certification Requirements, etc.
Closing-out of a contract will occur upon completion of contract services (including punch list items),
approval of final inspection(s) and final acceptance of project.

 I have read and understand this section
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2
5

AWARD OF CONTRACT

The selection and award shall be based on the basis of demonstrated competence and qualifications to
perform the services; and for a fair and reasonable price. The firm(s) selected will be the firm(s) which, is
the best qualified. The professional fees under the contract may not exceed any maximum established by
law. The firm(s)/vendor(s) shall bear the burden of proof of compliance with the City of Laredo Engineering
Department specifications. Local participation is encouraged and the City of Laredo reserves the right to
reject any or all proposals received, award the project in phases, award one or more contracts based on
specific tasks, to award a contract to the principal company submitting their statement of qualifications, or
to a secondary firm named therein, and to award contract only upon availability of funding.  

 I have read and understand this section

2
6

TERM OF AGREEMENT

To be determined after the selection and award of the most qualified firm.

 I have read and understand this section

2
7

METHOD OF MONITORING CONSULTANT'S WORK

The Engineering Department will review the contract for form and content and verify that the scope is
consistent with that submitted with the approved submission and the costs proposed are fair and
reasonable.
The City is responsible for the following:
1) Monitoring of the contract which includes scheduling and attending progress meetings, verifying work is
complete, accurate and consistent with the contract, and reviewing costs billed for consistency with cost
proposal and acceptability and progress of work.
2) Paying invoices, then requesting reimbursement from the Engineering Department.
3) Processing contract amendments, if necessary, for additional time, changes in scope and additional
cost (all contract amendments will be submitted to the Engineering Department for review.
4)Preparing performance evaluations addressing timely completion of work, conformance with contract
cost, and quality of work. These evaluations will be submitted to the consultant or construction contractor
and their comments will be attached to the final report.
5)Determining the extent of responsibility for errors and omissions.
6)Settlement of all contractual or administrative issues. All settlements shall be submitted to the
Engineering Department for approval before funds can participate in any additional costs.
7)Maintaining records: retain for four (4) years after final payment on the contract, until any audit issue or
litigation is resolved.  The following items are to be retained: original contract with all attachments, original
of all contract amendments, contract correspondence, payment request or invoices including DBE sub-
consultant reports and performance evaluations.
Footnote: The Consultant’s work performance/services form will be completed by the City for future
evaluation/use. Contract closeout may include City Council Presentation.

 I have read and understand this section

2
8

COMPENSATION AND PAYMENT

Compensation and Payment: The Engineer or Architect shall be paid pro-rata based on the percentage,
or by task of work completed. For payment, the Engineer or Architect is not required to provide evidence
of actual hours worked, traveled overhead rates or other evidence of cost.

 I have read and understand this section
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2
9

PAYMENTS & INVOICING

All invoices to the City of Laredo have a 30-day term from receipt of completion of services.  All invoices
shall be mailed to the Engineering Department, 1110 Houston St., City Hall (2nd Floor), Laredo,
Texas 78040. Electronic Funds Transfer (EFT) payments are also available; if electronic payments are
preferred, an Electronic Funds Transfer (EFT) Authorization form needs to be completed and returned via
e-mail to jjolly@ci.laredo.tx.us. For more information, please contact Mr. Jorge Jolly, Accounts
Payable Manager at (956) 791-7328

 I have read and understand this section

3
0

QUESTIONS REGARDING THIS SOLICITATION

All questions or clarifications regarding this RFP must be submitted electronically via Cit-E-Bid on or
before question deadline scheduled. Each question, along with the City’s response will be provided in
writing to all prospective providers and included as an addendum to the RFP document. Any verbal
communication regarding this request for qualifications will be considered non-binding on either party.

 I have read and understand this section

3
1

SPECIAL ACCOMODATIONS

To request special accommodations pursuant to the Americans with Disabilities Act (ADA),
please notify the contact shown below, a minimum of 48 hours prior to a scheduled meeting.
Please e-mail: Elvia Cardona at egcardona@ci.laredo.tx.us using the standard subject line: Special
Accommodations,  RFP FY25-ENG-65.
To request special accommodations pursuant to the Language Assistance Plan (LAP), for those
with limited English proficiency who need the RFP or other information translated into another language
please notify the contact shown below.
Please e-mail: Elvia Cardona at egcardona@ci.laredo.tx.us using the standard subject line: Language
Assistance Request, RFP FY25-ENG-65.

 I have read and understand this section

Bid Lines

1 Package Header

Base Bid

Quantity: 1 UOM: LS Total: $2,045,548.00

Package Items

1.1 Furnish all labor, equipment, and material for application of Frictional Asphaltic Surface Preservation
Treatment (HDMB) as per city specifications, to
include all labor materials, tools, pavement, etc. Complete in place

Quantity: 500000 UOM: SY Price: $3.61 Total: $1,805,000.00

1.2 Furnish all labor, equipment, and material to provide and implement Traffic Control as per city specifications,
to include all labor materials, tools,
equipment, etc. Complete in place

Quantity: 1 UOM: LS Price: $78,300.00 Total: $78,300.00

1.3 Furnish all labor, equipment, and material to cover all thermo plastic striping in good or satisfactory condition
with tape to preserve all R.O.W. Complete in place.

Quantity: 1 UOM: LS Price: $5,642.00 Total: $5,642.00
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1.4 Furnish all labor, equipment, and material to cover blue, white, and yellow, buttons on R.O.W. Complete in
place.

Quantity: 1 UOM: LS Price: $2,456.00 Total: $2,456.00

1.5 Furnish all labor, equipment, and material to provide and deliver a GIS based color map of all treated streets
by district, bi-weekly. Complete in place.

Quantity: 1 UOM: LS Price: $4,150.00 Total: $4,150.00

1.6 Please include a $150,000.00 contingency allowance.

Quantity: 1 UOM: LS Price: $150,000.00 Total: $150,000.00

1.7 Line deleted as part of an Addendum

1.8 Line deleted as part of an Addendum

1.9 Line deleted as part of an Addendum

1.10 Line deleted as part of an Addendum

1.11 Line deleted as part of an Addendum

1.12 Line deleted as part of an Addendum

2 Package Header

Additive Alternates
(Line excluded from response total)

Quantity: 1 UOM: LS Total: $1,090,300.00

Package Items

2.1 Furnish all labor, equipment, and material for application of Frictional Asphaltic Surface Preservation
Treatment (HDMB) as per city specifications, to
include all labor materials, tools, pavement, etc. Complete in place

Quantity: 300000 UOM: SY Price: $3.51 Total: $1,053,000.00

2.2 Furnish all labor, equipment, and material to provide and implement Traffic Controls as per city
specifications, to include all labor materials, tools, equipment, etc. Complete in place

Quantity: 1 UOM: LS Price: $37,000.00 Total: $37,000.00

2.3 Furnish all labor, equipment, and material to cover all thermo plastic striping in good or satisfactory condition
with tape to preserve all R.O.W. Complete in place.

Quantity: 1 UOM: LS Price: $100.00 Total: $100.00

2.4 Furnish all labor, equipment, and material to cover blue, white, and yellow, buttons on R.O.W. Complete in
place.

Quantity: 1 UOM: LS Price: $100.00 Total: $100.00

2.5 Furnish all labor, equipment, and material to provide and deliver a GIS based color map of all treated streets
by district, bi-weekly. Complete in place.

Quantity: 1 UOM: LS Price: $100.00 Total: $100.00

Response Total: $2,045,548.00
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RFP FY25-ENG-65 Addendum 2

AG3 GROUP, LLC

Supplier Response

Event Information

Number: RFP FY25-ENG-65 Addendum 2
Title: High Density Mineral Bond - Street Maintenance Project
Type: Request For Proposal
Issue Date: 10/6/2025
Deadline: 11/6/2025 04:00 PM (CT)
Notes: Consultants are strongly encouraged to submit their Request for

Proposal (RFP) electronically through the use of Cit-E-Bid or in person
- hand delivery. Mailed responses (i.e. USPS, FedEx, UPS),
telegraphic or facsimile responses will not be considered. Copies of
the RFP specifications may be viewed and/or downloaded free of
c h a r g e  f r o m  t h e  C i t y  o f  L a r e d o  w e b s i t e  a t :
https://www.cityoflaredo.com/bids-and-rfps.html
https://cityoflaredo.ionwave.net/
 
Consultants are strongly encouraged to submit their RFP
e l e c t r o n i c a l l y  t h r o u g h  t h e  u s e  o f  C i t - E - B i d  a n d
you must register as a supplier/consultant prior to submitting. If
consultant needs to hand-deliver sealed RFQ, please follow the
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steps below:
 
MANUAL STATEMENTS OF QUALIFICATIONS (SOQ) DROP
OFF-PROCEDURES
Note: Manual Request for Proposal will be accepted up to the first 45
minutes of the hour before they are due. For example, if bid is due at
4:00 P.M., bids will be accepted up to 3:45 P.M. of the date due.
1. Please make sure that the Proposal is in a sealed envelope marked
with the following:
• RFP Title 
• Name of Company submitting RFP
• Address of Company submitting RFP
• Phone number of Company submitting RFP
2. Please notify security officer that you are there to drop off an RFP
with the City Secretary's Office.
3. All persons should wait until you are provide access to go up to the
3rd floor to time-stamp the envelope, make a copy of it and bring it
back to you. (We highly recommend persons to wait to receive a
copy of the time-stamped envelope.)
Thank you for your understanding and help at this time of trying to stay
healthy and safe.

Contact Information

Contact: Eliud De Los Santos, P.E.
Address: 1110 Houston St. (2nd Floor)

Laredo, TX 78040
Phone: (956) 791-7346
Email: edelossant@ci.laredo.tx.us
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AG3 GROUP, LLC Information

Contact: Myra Leija
Address: 4800 FREDERICKSBURG RD

San Antonio, TX 78229
Phone: (210) 208-9400
Email: mleija@ag3-group.com
Web Address: https://ag3-group.com/

By submitting your response, you certify that you are authorized to represent and bind your company.

Amy Garza agarza@ag3-group.com
Signature Email

Submitted at 11/6/2025 02:40:34 PM (CT)

Requested Attachments

TAB A - COMPANY INFORMATION QUESTIONNAIRE 39.0 TAB A - Company Information
Questionnaire (1).pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

TAB B - Conflict of Interest Disclosure 40.0 TAB B - Conflict of Interest
Disclosure.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

Tab C - Non-Collusive Affidavit 41.0 TAB C - Non-Collusive
Affidavit - AG3.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

Tab D - Discretionary Contracts Disclosure 42.0 TAB D - Discretionary
Contracts Disclosure.pdf

This form shall be submitted by all firm(s) or entity(ies) seeking a contract with the City of Laredo.

Tab E - Certificate of Interested Parties (Form 1295) 43.0 TAB E - Certificate of
Interested Parties Form 1295.pdf

Form 1295 must be submitted to the Texas Ethics Commission within ten (10) days upon receiving notice of award of
contract. This form must be submitted within the allotted time otherwise this may result in the cancellation of the
contract.

Tab F - Certificate of Insurance 25-26 AG3 Liability COI.pdf

Certificate of Insurance

Request for Proposal - RFP FY25-ENG-65 Response AG3 Bid Response Packet.pdf

All respondents shall attach complete information as described on RFP FY25-ENG-65.

RFP 25-ENG-65 Spec Book RFP 25-ENG-65 Spec. Book.pdf

Bidders shall review and include all required documents as part of the bid package.

RFP 25-ENG-65 Map Exhibit RFP 25-ENG-65 Map Exhibit.pdf

Bidders shall review and be familiar with this information.

Addendum 1 Addendum Acknowledgement.pdf

Bidders shall review addendum No. 1.

Addendum 2 Signed No response

Bidders shall review addendum No. 2.
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Response Attachments

Bond File.pdf

Bid Bond Approval.

PMM Ultra - City of Laredo .40.docx

ASPHALT PAVEMENT SEALCOATING SPECIFICATION FOR THE CITY OF LAREDO

PMM Ultra - SDS.pdf

PMM Ultra material description.

Bid Attributes

1 REQUEST FOR PROPOSAL FOR HIGH DENSITY MINERAL BOND - STREET MAINTENANCE PROJECT

Notice is hereby given that the City of Laredo is accepting Request for Proposal (RFP) from interested
parties or companies furnishing, installing and providing all labor and materials required for construction of
approximately 500,000 square yards of high-density mineral bond (HDMB) surface treatment, traffic
control, and miscellaneous striping.
 
This solicitation will follow policies and procedures related to the procurement of goods and services with
Federal funding, State of Texas and/or local sources (as applicable).
 
Interested Proposers shall  familiarize  themselves with conditions  relating to  the  scope, specifications,
and restrictions regarding the execution of work to be performed under the contract. It is the firm’s
responsibility to obtain any additional information it deems necessary to submit in its proposal, as well as
in the performance of the contract. Consultants are cautioned to refer to other sections of this Request
for Proposal (RFP) packet for further details. Professional Service Agreement will be issued for the project
upon funding available.

 I have read and understand this section

2 INTRODUCTION AND BACKGROUND

The City of Laredo currently maintains approximately 900 centerline miles of roadway infrastructure. This
project aims to enhance the city's infrastructure to better serve its growing population based on goals and
objectives.

 I have read and understand this section

3 PREPARATION OF SUBMITTALS

Interested firms or consultants are required to attend the mandatory pre-submittal meeting scheduled to be
held on October 15, 2025 at 2:00 PM (CT).
 
Consultants are strongly encouraged to submit their Request for Proposal (RFP) Statements electronically
through the use of Cit-E-Bid or in person - hand delivery. Mailed responses (i.e. USPS, FedEx, UPS),
telegraphic or facsimile responses will not be considered. Copies of the RFP specifications may be
v i e w e d  a n d / o r  d o w n l o a d e d  f r e e  o f  c h a r g e  f r o m  t h e  C i t y  o f  L a r e d o  w e b s i t e
at: https://www.cityoflaredo.com/bids-and-rfps.html
https://cityoflaredo.ionwave.net/

 I have read and understand this section

4 SCOPE OF WORK

SCOPE OF WORK
The purpose of the project is to apply a high-density mineral bond (HDMB) surface treatment to
designated roadways in order to extend pavement life, enhance durability, and improve overall roadway
performance. The treatment shall provide a uniform, skid-resistant surface that seals the pavement against
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oxidation, water intrusion, and surface wear.
The project shall include approximately 500,000 square yards of roadway surface treatment within the City
of Laredo, as identified by the Engineering Department. A final list of streets and project limits will be
provided prior to mobilization.
The contractor shall furnish all labor, materials, equipment, tools, traffic control, and incidentals necessary
to complete the application of HDMB seal in accordance with project specifications. 
 
CONTRACTOR SUBMITTALS
The Contractor shall submit the following items for approval prior to mobilization:

Traffic Control Plan (TCP) in accordance with the MUTCD.
Proposed project schedule and sequencing.
HDMB product technical data sheets and certifications.
Mix design and material certifications demonstrating compliance with ASTM D3910, ASTM D244,
and applicable AASHTO specifications.
Safety Data Sheets (SDS) for all materials.
Warranty documentation.

 
SURFACE PREPARATION
The Contractor shall:

Mechanically sweep and clean all pavement surfaces prior to application.
Remove all vegetation, dirt, oil spots, and loose aggregate.
Protect manholes, valve boxes, thermoplastic striping, and adjacent concrete features with
approved coverings.
Perform crack sealing, patching, or localized repairs as directed by the City prior to HDMB
application.
Ensure surfaces are dry and free of contaminants prior to placement.

 
POST-APPLICATION REQUIREMENTS

Contractor shall remove all protective coverings, debris, and traffic control devices following
completion.
Pavement markings obliterated by HDMB treatment shall be replaced in kind within 5 calendar
days.
Streets shall be re-swept after curing to remove any residual material.
Final acceptance will be contingent upon a joint inspection with the City Inspector verifying
coverage, uniformity, and performance.

 
MATERIALS

HDMB product shall be a proprietary blend of polymer-modified asphalt emulsion, fine mineral
aggregate, fibers, polymers, and stabilizers, designed to create a high-density wearing surface.
Product must have demonstrated field performance in municipal applications for a minimum of five
(5) years.
Material supplier shall provide on-site technical assistance during initial startup of the project.

Within 30 days after the Notice to Proceed, the Contractor shall submit to the Engineer or the City for
approval, technical product literature and all other pertinent data to illustrate conformance to the
specification found within.

Vendor: AG3 GROUP, LLC RFP FY25-ENG-65 Addendum 2Page 5 of 21 pages 609



 
WARRANTY

The Contractor shall provide a minimum one (1) year warranty against defects in workmanship,
materials, delamination, raveling, or premature failure.
Any deficiencies identified during the warranty period shall be repaired at the Contractor’s expense
within 30 calendar days of written notification by the City.

 
DESIGN PLANS AND SPECIFICATIONS
 
All construction for this project shall generally conform to the requirements of the Texas Department
of Transportation Standard Specifications for Construction of Highways, Streets and Bridges (2004
edition) unless excepted or noted on these plans or in the contract documents.
 
These plans prepared by the City of Laredo, do not extend to or include designs or systems pertaining to
the safety of the contractor or its employees, agents or representatives in the performance of the work.
The seal of the City of Laredo Engineer a registered professional engineer(s) hereon does not extend to
any such safety systems that may now or hereafter be incorporated in the work. The contractor is
to prepare or obtain the appropriate safety systems, including the plans and specifications. Contractor
shall be responsible and liable for all job site safety, management of job site personnel, supervision of the
use of job site equipment and direction of all construction procedures, methods and elements required to
complete the construction of the proposed improvements.
  

 
SUBSTITUTE AND "OR EQUAL" ITEMS
 
The Contract, if awarded, will be on the basis of materials and equipment specified or described in the
Bidding Documents without consideration of possible substitute or “or-equal” items. Whenever it is
specified or described in the Bidding Documents that a substitute or “or-equal” item of material or
equipment may be furnished or used by CONTRACTOR if acceptable to ENGINEER, application for such
acceptance will not be considered by ENGINEER until after the Effective Date of the Agreement. The
procedure for submission of any such application by CONTRACTOR and consideration by ENGINEER is
set forth in the General Conditions and may be supplemented in the General Requirements.
 
 
TECHNICAL EXPERTISE
The consultant shall provide a list of all sub-consultants services required for a complete turn-key project. In
addition, the Consultant shall coordinate (as needed) with other Consultants hired by the City of Laredo, all
public agencies, utility companies, attend stakeholder meetings, committee meetings and City Council
meetings. Furthermore, the design shall comply with all City, State, and Federal Regulations including but
not limited to the City of Laredo Comprehensive Plan, ADA Standards and Guidelines, Texas Department
of Transportation (TxDOT), Federal Emergency Management Agency (FEMA), National Association of
City Transportation Officials (NACTO), Texas Commission on Environmental Quality (TCEQ), State
Historic Preservation Officer (SHPO), Texas Department of Licensing and Regulations (TDLR), Union
Pacific Railroad (UPRR), etc.
All work related to the project shall be in conformance with all applicable municipal, state, and federal
guidelines and regulations, and in close coordination with City of Laredo Engineering Department.
 

 I have read and understand this section
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5 PROJECT/GENERAL MANAGER REQUIREMENT & COMMITMENT

The Proposers Project/General manager, as proposed in the RFP. The project manager must be an
employee of the prime provider. The City of Laredo expects the prime provider to commit its project
manager, as proposed in the RFP, to the duration of the contract. The City of Laredo further expects the
project manager’s commitment to the contract to include commitment as the project manager to each
work authorization without further delegation or substitution over the course of the contract. In selecting a
provider, the City of Laredo evaluates the project manager’s qualifications and skills against the specific
requirements and unique demands of the contract. The project manager’s commitment to the duration of
the contract, therefore, is of key importance to the City of Laredo. Project manager replacement on an
active contract, while not strictly prohibited, will require the City of Laredo’s prior consent. Any such
replacements will be subject to the terms of the agreement.

 I have read and understand this section

6 REQUIRED FORMS AND CONTENTS OF RFP SUBMISSION

For an RFP to be considered it must contain the following information:
CHECKLIST
Tab A - Company Information Questionnaire
Tab B - Conflict of Interest Disclosure
Tab C - Non-Collusive Affidavit
Tab D - Discretionary Contracts Disclosure
Tab E - Certificate of Interested Parties (Form 1295)
Tab F - Certificate of Insurance
RFP - FY25-ENG-65 Response
Addendum 1
Addendum 2

 I have read and understand this section
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7 SUBMISSION OF REQUEST FOR PROPOSAL

Consultants are strongly encouraged to submit their Request For Proposal electronically
through the use of Cit-E-Bid and you must register as a supplier/consultant prior to submitting.
 

OR
 

If consultant needs to hand-deliver sealed RFP, please follow the steps below:
MANUAL REQUEST FOR ROPOSAL DROP OFF-PROCEDURES
Note: Manual Request for Proposal will be accepted up to 4:00 P.M. of the date due.
1. Please make sure that the RFP is in a sealed envelope marked with the following:
• RFP Title 
• Name of Company submitting RFP
• Address of Company submitting RFP
• Phone number of Company submitting RFP
2. Please notify the front desk or security officer that you are there to drop off an RFP with the City
Secretary's Office. The security officer will notify the Department and provide further instructions to receive
the package.
3. All persons should wait until you are provide access to go up to the 3rd floor to time-stamp the
envelope, make a copy of it and bring it back to you. (We highly recommend persons to wait to
receive a copy of the time-stamped envelope.)
 
Thank you for your understanding and help at this time of trying to stay healthy and safe.
 

     Electronically Delivered:                                 Hand Delivered:
                                                                                  City of Laredo

            City of Laredo Cit-E-Bid                               City Secretary's Office
        https://cityoflaredo.ionwave.net/                       C/O Mario I. Maldonado, Jr.
                                                                                   1110 Houston St. (3rd Floor)

                                                                                    Laredo, TX 78040
 
For questions regarding registration on Cit-E-Bid and/or submitting a Statement of Qualifications through
Cit-E-Bid, please email Purchasing Division at PurchasingDL@ci.laredo.tx.us or call (956) 790-1800.
Electronic submittals must be in either Microsoft Office or Adobe Portable Document Format (PDF) and
shall include the complete Request for Proposal.

Request for Proposal must be received no later than 4:00 P.M. on November 6, 2025
 

Submit electronically or hand deliver five (5) hard copies and an one (1) pdf copy of the
proposal on a pin drive. Proposal are to be bound and sealed.

 I have read and understand this section
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8 DISQUALIFICATION AND DEBARMENT CERTIFICATION

By submitting this Statement of Qualifications, the firm certifies that it is not currently debarred or eligible
for debarment from the City of Laredo pursuant to Ordinance No. 2017-O-098 and that it is not an agent
of a person or entity that is currently debarred from receiving contracts from any political subdivision or
agency of the State of Texas. The contract parties are prohibited from making any award at any tier to any
party that is debarred or suspended or otherwise excluded from or ineligible for participation in Federal
Assistance Programs under Executive Order 12549, “Debarment and Suspension.” By executing this
agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise excluded from
or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The parties
to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify its eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the
certification.

 I have read and understand this section

9 PROPOSAL PREPARATION COST

The City of Laredo will not reimburse any proposer for any costs involved in the preparation and
submission of proposals, amendments or other relevant documents associated with the RFP.

 I have read and understand this section

1
0

LATE SUBMITTALS OR MODIFICATIONS

Request for Proposal and modifications received after the time set for the proposal receiving deadline will
not be considered. Late submittals shall be returned to the Respondent or vendor unopened.

 I have read and understand this section

1
1

REJECTION OF STATEMENT OF QUALIFICATIONS

The City may reject a Request for Proposal (RFP) if:
(a) Respondent misstates or conceals any material fact in the RFP. (b) RFP does not strictly conform to
the law or the requirements of the RFP. (c) Respondent is delinquent in the payment of taxes, including
state and local, City of Laredo taxes; a respondent is considered delinquent, regardless of any contract or
agreed judgments to pay such delinquent taxes. (d) No RFP submitted herein shall be considered unless
the Respondent warrants that, upon execution of a contract with the City of Laredo, Respondent will not
engage in employment practices such as discriminating against employees because of race, color, sex,
creed, or national origin. The Respondent will submit such reports as the City may, therefore, require
assuring compliance with said practices. (e) The City may reject all RFPs or any part of an RFP whenever
it is deemed necessary.

 I have read and understand this section
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1
2

CLARIFICATIONS OR OBJECTION TO REQUEST FOR PROPOSAL (RFP/Submittal)

If any person contemplating submitting an RFP for this contract is in doubt as to the true meaning of the
specifications, or other RFP documents or any part thereof, a request for information shall be made in
writing through Question & Response section on Cit-E-Bid system no later than the Question Deadline
date.  Any vendor submitting questions shall make reference to a specific RFP number, section, page and
item of this solicitation. Questions untimely submitted may not elicit a response. It is the bidder's
responsibility to follow up and make certain that the request was received. In case there are changes,
additions, and/or edits to the original scope, an addendum will be issued by the Purchasing Agent to all
vendors through Cit-E-Bid system under Questions and Responses section to clarify any inquiries. The
City will not be responsible for any other interpretations of the RFP during the RFP process, bidder, or any
persons acting on their behalf, shall not contact any City official or employee staff except those specifically
designated in this or another subsequent solicitation document.  
 
PROTEST
The following sequence of activities must take palace in filing a protest:
(a) To be performed by protesting Respondent: Within ten (10) calendar days prior to the time that the City
Council considers the recommendation of the City's evaluation committee, the protesting Respondent
must provide written protest to the City Purchasing Officer. Such protest must include specific reasons for
the protest. (b) To be performed by City's Purchasing Officer: Shall review the records of procurement and
determine legitimacy and procedural correctness. Within five (5) working days, the City Purchasing Officer
shall provide written response to the protesting Respondent of the decision. (c) If the protesting
Respondent is not satisfied with the decision of the City Purchasing Officer, such protesting Respondent
may appeal to the City Manager of the City of Laredo. If the protesting Respondent cannot resolve the
issue with the City Manager, he shall be entitled to address his concerns when the City Council of the City
of Laredo considers the awarding of the contract. Such appeal may be made only after exhausting all
administrative procedures through the City Manager. (d) All protests must be duly submitted via Certified
Mail to: City of Laredo - Purchasing Agent 5512 Thomas Ave. Laredo, Texas 78041.
The respondents must agree to maintain current, updated disclosure of information on file with the City’s
Purchasing Office throughout the term of the contract.  
Respondents doing business with the City of Laredo shall comply with all applicable provisions of the City
of Laredo’s Code of Ethics. Ordinance No. 2012-0-126 (as amended).
The city will require any and all Respondents to submit a Non-Collusive Affidavit (Form C).  The
Respondent will be required to state that the party submitting a proposal or bid, that such proposal or bid
is genuine and not collusive or sham; that said Respondent/Bidder has not colluded, conspired, connived
or agreed, directly or indirectly, with any Respondent/Bidder or Person, to put in a sham bid or to refrain
from bidding/responding, and has not in any manner, directly or indirectly, sought by agreement or
collusion, or communication or conference, with any person, to fix the bid price or affiant or of any
other Respondent/Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any
other Respondent/Bidder, or to secure any advantage against the City of Laredo or any person interested
in the proposed contract; and that all statements in said proposal or bid are true.
The City will require several forms to be submitted as part of their solicitations; these required forms are
listed on Attribute #7 (required forms).

 I have read and understand this section
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3

GOALS AND OBJECTIVES

The City of Laredo has several operational goals for the Street Maintenance Project as summarized
below.

Extend Pavement Life

Maximize the lifespan of roadways by applying timely maintenance and rehabilitation strategies.
Reduce the frequency of costly, extensive repairs or full road replacements.

 

Minimize Costs:

 Prioritize and schedule maintenance activities to optimize cost-effectiveness.

 Invest in preventive maintenance to avoid the need for expensive reactive repairs.

 

Improve Roadway Safety
Ensure roads are safe for all users, including drivers, pedestrians, cyclists, and public
transportation.
Address issues like potholes, ruts, and cracks that can create hazardous conditions.

 

Enhance Quality of Life:
 Improve the driving experience by maintaining smooth, well-maintained road surfaces.
Support local economic activity by ensuring transportation infrastructure is reliable.

 

Data Driven Decision Making
Collect and analyze data on pavement conditions to make informed decisions about maintenance
priorities.
Utilize technology and software for efficient management and budgeting.

 I have read and understand this section

1
4

RFP EVALUATION (Criteria Evaluation Factors)

RFP Criteria Evaluation Factors
(Total 100 Points)
The City of Laredo and Fine Arts and Culture Commission will select the proposer or individuals that most
successfully meet the criteria listed below to determine best value.
The submitted response to this RFP should be as concise as possible while adhering to the format and
information requirements described below. Please limit your response to a maximum of twenty (20) single
sided pages or ten (10) double-sided pages, excluding the cover letter, resumes and attachments such as
photographs or other exhibits. Attachments are limited to five (5) pages. Font size of 11 or larger is
required. The submitted response shall be divided into the following sections:
Section I — Qualifications of the Company (30 points)
Section II — Proven Success (20 points)
Section III — Company’s Stability (20 points)
Section IV — Price (30 points)
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Section I — Qualifications of the Company
A. Provide a brief overview of your firm, including years in business, dollar volume per year for the last five
years, and significant projects completed in that time.
B. Provide a description of the composition and management structure of your team. Provide a
description and separate graphic organizational chart complete with working titles. Identify the lines of
authority, responsibility and coordination.
C. Identify the company’s roles, responsibilities, and relevant experience with projects of similar scope
and complexity, size and/or budget.

a. Include the relevant experience of the proposed project manager and superintendent.
b. Describe how the team’s experience will relate to the success of this project.

D. Provide a description of how your team selects qualified sub-contractors, gets vigorous participation
from them, and manages them effectively in a challenging construction marketplace. Describe how your
company utilizes local or small businesses.
E. Provide the resume of the safety manager for your firm, and a brief description of the unique features of
your safety program.
F. Provide certification and training for key personnel (e.g., APWA,  TxAPA, or equivalent). 
 
G. Provide quality control and assurance plan (including mix verification and field testing).
 
H. Provide measures proposed to minimize disruption to residents and businesses. 
 
I. Provide track record of product use in similar climatic and traffic conditions.
 
J. Provide manufacturer's technical support and warranty terms. 
 
K. Provide resource availability (equipment, crews, materials).
Section II — Proven Success
A. Select your three (3) most relevant projects from the last five (5) years and provide, at a minimum, the
following:

a. The name of the project and amount of your company’s original contract;
b. The current contact information for the Owner;
c. The current contact information for the Architect/Engineer;
d. Completion date;
e. Submitted letters of reference from past clients
f. Total contract value at completion, together with a short description of change orders (e.g. owner
initiated; design document ambiguity; unforeseeable condition; capricious building official’s
direction, etc.).
g. Brief description of each project including size, scope, and budget.
h. History of on-time completion of similar projects.

B. Provide your company’s approach to cost and change management. In addition, list the average
percentage of change orders in your company’s final project costs typically driven by changes that were
not owner initiated, or driven by unforeseeable conditions.
Section III — Firm’s Stability
A. Please provide your firm’s total bonding capacity for the last five (5) years. In addition, please provide
your firm’s bonding unused (available) capacity as of August 31, 2025. The City understands this amount
may have changed since that date.
B. Provide the contact information for three (3) additional references and permission to contact them.
D. Current workload and availability to perform the work.
E. Provide information on any past, current or anticipated claims (i.e., knowledge of pending claims) on
respondent contracts; explain the litigation, the issue, and its outcome or anticipated outcome.
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Section IV — Price
The City will consider the price proposal in the following formula:
Lowest Cost Proposal / Individual Cost Proposal X 30 Points = Points Awarded for Price

Example:
Lowest Cost Proposal Received = $100,000.00
Your Individual Cost Proposal = $125,000.00
($100,000.00) / ($125,000.00) X 30 = 24 Points
Important Consideration
The City reserves the right, at its sole discretion, to reject any or all proposals or to award certain phases
or segments of this project when it is determined to be in the public interest to do so. This RFP does not
obligate the City to pay any costs incurred by any respondent in the submission of a proposal or in making
necessary studies or design for the preparation thereof, or for procuring or contracting for the services to
be furnished under this request for proposals. Company’s submitting a responsible responsive bid should
be ready to negotiate a contract within thirty (30) days after notifications of recommendation for award.
List and describe Bidder’s construction experience for a minimum of three (3) successfully completed
projects of comparable size, scope and complexity to the Work described in the Contract Documents. The
Bidder must have completed the projects within the past five (5) years. Part 3 of this section outlines the
experience requirements which must be demonstrated with the three (3) successfully completed sample
projects. (Use additional sheets as deemed necessary or appropriate.)

 I have read and understand this section
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5

SELECTION PROCESS

The evaluation of interests, qualifications, or submittals and the ranking/selection of a Proposer shall be
performed by subject matter experts, City staff selection team assigned by the City Manager or
designated appointee.
Note: Solicitation shall prohibit respondents from contacting any member of the selection team
about the procurement. These City of Laredo Employees will not respond to questions about this
procurement once the process has started.
Do not contact any member of the selection team about this procurement.
The City selection team may utilize the following two-step process below for selection of a design
consultant:
 
Step 1 – Request for Proposal (or Submittals)

 The Proposers (RFP) will be ranked based on the RFP Evaluation shown above (Criteria
Evaluation Factors)

Based on the evaluation process, the selection committee may qualify a maximum of three (3)
Proposers to participate in Step 2 of the solicitation;

Step 2 – Presentation/Interview

 The interviews will be limited to 30 minutes in total
Proposers shall prepare a presentation of 15 minutes maximum briefly based on the RFP & Criteria
Evaluation Factors. In addition, a fifteen (15) minute Question & Answer (Q&A) time.
Following the presentation, the selection committee will lead a question and answer session
designed to determine the most qualified respondent. (Questions will focus on the Criteria
Evaluation Factors)
The selection committee will rank the presentations to determine the most qualified respondent for
the project.

The City selection team committee will evaluate all Request for Proposal (RFP) based on the Criteria
Evaluation Factors (Total 100 Points) mentioned previously above.

 I have read and understand this section

1
6

RFP PROCESS

During the RFP process, firms may be required to attend interviews, give presentations as requested to
the evaluation committee. The evaluation committee may conduct the following tasks but is not an all-
inclusive list of tasks that may be conducted by the committee:

Review all RFPs received for compliance with RFP terms and conditions.
Prepare a comparative summary of Qualifications.
Prepare a preliminary ranking of RFPs using a quantitative method based on the criteria presented
in the RFP document and other criteria as directed by Committee.
Conduct reference checks.
Request clarification from firms.
Attend and participate in interviews with firms who submitted RFP packages by the deadline.
Prepare a final ranking of RFP proposals.

 I have read and understand this section
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7

ADDITIONAL DISCUSSIONS

When determining the need for additional discussions following solicitation submission and
evaluation, the City will determine based upon State procedures and the size and complexity of a project,
the need for additional discussions following solicitation submission and evaluation. 

 I have read and understand this section

1
8

SELECTION OF PROPOSER

Upon selection of a Proposal or individuals based on its evaluation of the Proposer’s
submission, the City will negotiate a contract and other terms and conditions of an agreement with the
selected Proposer.  City intends to evaluate the Proposals received and to select one or more firms with
thirty (30) days.  After selection, the contract will be negotiated for a fair and reasonable price. The fees
will not be higher than the recommended practices and fees published by the applicable professional
associations. If a negotiated contract and satisfactory pre-negotiation audit cannot be reached
(negotiations to include best and final offer), the City may end negotiations and proceed to the second-
highest ranked engineering firm. If negotiations are unsuccessful with the second-highest ranked
engineering firm, the City will continue down the list until a contract is successfully negotiated. The City will
notify the firms that were not selected.
 
Note: Do not contact members of the selection team committee about this procurement. Since
the procurement process has started, these City of Laredo employees will not respond to
questions about this procurement.
To ask questions about this solicitation, please see section 30. Questions about this Solicitation.

 I have read and understand this section

1
9

TENTATIVE SCHEDULE FOR SELECTION PROCESS AND AWARD

1st Advertisement:                                  October 5, 2025
2nd Advertisement:                                 October 12, 2025
Pre-proposal Conference                        October 15, 2025
Questions Deadline:                                October 17, 2025
RFP Due Date:                                        November 6, 2025
Anticipated City Council Award:              December 2025
 

 
Footnote: The City of Laredo reserves the right to adjust time and dates on above projected
schedule if it's in the best interest of the City of Laredo. Contract awards will be awarded upon
funding availability.

 I have read and understand this section

2
0

WITHDRAWAL OF STATEMENT OF QUALIFICATIONS

Proposals may not be withdrawn after they have been opened unless approved by the City Council.

 I have read and understand this section
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1

DISPOSITION OF SUBMITTALS / TEXAS PUBLIC INFORMATION ACT ADHERENCE

All submittals and/or any portions thereof become the property of City upon receipt and will not be
returned. Any information deemed to be confidential by Respondent should be clearly noted on the
page(s) where confidential information is contained. However, City cannot guarantee that it will not be
compelled to disclose all or part of any public record under the Texas Public Information Act, since
information deemed to be confidential by Respondent may not be considered confidential under Texas
law, or pursuant to a court order. The City of Laredo, by Records Management Ordinance No. 91-O-19,
manages records from their creation to their ultimate disposition, consistent with the Texas Local
Government Records Act and accepted records management practice; the City also follows the records
retention guidelines set out by the Texas State Library and Archives Commission (TSLAC).

 I have read and understand this section

2
2

CONTRACT REQUIREMENTS

(a) CODE OF ETHICS - Consultants, firms, contractor or vendors doing business with the City of Laredo
shall comply with all provisions of the City of Laredo’s Code of Ethics (Ordinance 2012-O-126 as
amended) Consultants, firms, contractor or vendors may be required to participate in Code of Ethics
training.
(b) PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD - A person or entity who
seeks or applies for a city contract or any other person acting on behalf of such person or entity is
prohibited from contacting city officials and employees regarding such a contract after a Request for
Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. If contact is required, such contact will be done in
accordance with procedures incorporated into the solicitation document. Violation of this provision by
respondents or their agents may lead to disqualification of their offer from consideration.
(c) COMPANY INFORMATION QUESTIONNAIRE (Form Attached: Section 39.0-Tab A) - This form
shall be submitted by all firms(s) or entity(ies) seeking a contract with the City of Laredo.
(d) CONFLICT OF INTEREST DISCLOSURE (Form Attached: Section 40.0-Tab B) - This form shall
be submitted by all firms(s) or entity(ies) seeking a contract with the City of Laredo.
(e) NON-COLLUSIVE AFFIDAVIT (Form Attached: Section 41.0-Tab C) - The City of Laredo requires
consultants, firms, contractors, and vendors to submit a Non-Collusive Affidavit.  Consultants, firms,
contractors, or vendors will be required to state that the party submitting a SOQ, proposal or bid, that such
SOQ, proposal or bid is genuine and not collusive or sham; that said respondent or bidder has not
colluded, conspired, connived or agreed, directly or indirectly, with any respondent or bidder or person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or
of any other respondent or bidder, or to fix any overhead, profit or cost element of said bid price, or of that
of any other respondent or bidder, or to secure any advantage against the City of Laredo or any person
interested in the proposed contract; and that all statements in said response, proposal or bid are true.
(f) DISCRETIONARY CONTRACTS DISCLOSURE (Form Attached: Section 42.0-Tab D)
This form shall be submitted by all firms(s) or entity(ies) seeking a contract with the City of Laredo. 
(g) CERTIFICATE OF INTERESTED PARTIES (Form 1295) (Form Attached: Section 43.0-Tab E)
Implementation of House Bill 1295: In an effort to comply with state law the certificate of interested parties
must be filled out once a vendor has been granted a contract. All of this information can be found on the
state of Texas website, please use this link provided, https://www.ethics.state.tx.us/filinginfo/1295/. In 2015,
the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code.
The law states that a governmental entity or state agency may not enter into certain contracts with a
business entity unless the business entity submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the signed contract to the governmental entity
or state agency. The law applies only to a contract of a governmental entity or state agency that either (1)
requires an action or vote by the governing body of the entity or agency before the contract may be signed
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or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295)
must be submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of
contract. This form must be submitted within the allotted time otherwise this may result in the cancellation
of the contract.
(h) TITLE VI ASSURANCE
The Engineering Department for the City of Laredo along with the Texas Department of Transportation, in
accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S. C. ss
2000d to 2000d-4) and the Regulations, hereby notifies all providers that it will affirmatively insure that any
contract entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded
full and fair opportunity to submit Statements of Qualifications in response to this invitation and will not be
discriminated against on the grounds of race, color, or national origin in consideration for an award.
(i) INSURANCE REQUIREMENTS
When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish
the City with Certificate of Insurance herein required upon execution of the contract and shall maintain said
policies in full force and effect at all times during the term of this contract.
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-
occurrence and $2,000,000 general aggregate for bodily injury and property damage, which coverage
shall include products/completed operations ($1,000,000 products/ completed operations aggregate),
and XCU (Explosion, Collapse, Underground) hazards. Coverage for products/completed operations must
be maintained for at least two (2) years after the construction work has been completed. Coverage must
be amended to provide for an each-project aggregate limit of insurance. An alternative would be to have
separate limits for all lines of General Liability coverage for each project.
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a
minimum limit of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-
occurrence/$1,000,000 by disease aggregate.
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-
occurrence for bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required
of the Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City
of Laredo accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The
independent subcontractor performing onsite labor will extend completed operations to additional insured
parties.
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General
Liability insurance form. In this event, coverage must be written on an occurrence basis, at limits of
$1,000,000 each-occurrence, combined single limit, and coverage must include a broad form
Comprehensive General Liability Endorsement, products/completed operations, XCU hazards, and
contractual liability.
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include
operations and completed operations. Completed operation are to be kept in force for a period of 10
years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo
of any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty-
(60) days' notice prior to cancellation or non-renewal of the insurance.
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6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to
read as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department
of Insurance.
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized
agent and shall contain provisions representing and warranting the following:
1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.
(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The
City of Laredo with certified copies of all required insurance policies.

 I have read and understand this section

2
3

INDEPENDENT AGENCY ESTIMATE

The City of Laredo may prepare an independent agency estimate for use in negotiation with the selected
Proposer; based upon similar or comparable operations.  The City’s independent estimate shall be
prepared prior to negotiations and/or award of selected consultant.

 I have read and understand this section

2
4

DETERMINATION OF CONTRACT TYPE, PAYMENT METHOD, AND ASSURANCES AND
CERTIFICATIONS

Based on solicitation scope, the City Engineer along with the selection team shall make the determination
of the contract type, payment method, and assurances and certifications required for the contract; these
provisions, assurances, and certifications shall all be in accordance with 23 CFR 172.9.  The City of
Laredo will allow a joint venture on this project.
Compensation and Payment: The contractor shall be paid pro-rata based on the percentage, or
by task of work completed. For payment, the contractor is not required to provide evidence of
actual hours worked, traveled overhead rates or other evidence of cost.
Fixed-Price Contract: A firm-fixed-price contract provides for a price that is not subject to any adjustment
on the basis of the contractor’s cost experience in performing the contract.
The City will establish elements of contract costs, accepting indirect cost rate(s) for application to
contracts, and assuring consultant compliance with the federal cost principles in accordance with 23 CFR
§ 172.11. These shall take into account (project scope) elements to include: Scope of Services, project
location, required TXDOT Standard Work Categories, Pre-Certification Requirements, etc.
Closing-out of a contract will occur upon completion of contract services (including punch list items),
approval of final inspection(s) and final acceptance of project.

 I have read and understand this section
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5

AWARD OF CONTRACT

The selection and award shall be based on the basis of demonstrated competence and qualifications to
perform the services; and for a fair and reasonable price. The firm(s) selected will be the firm(s) which, is
the best qualified. The professional fees under the contract may not exceed any maximum established by
law. The firm(s)/vendor(s) shall bear the burden of proof of compliance with the City of Laredo Engineering
Department specifications. Local participation is encouraged and the City of Laredo reserves the right to
reject any or all proposals received, award the project in phases, award one or more contracts based on
specific tasks, to award a contract to the principal company submitting their statement of qualifications, or
to a secondary firm named therein, and to award contract only upon availability of funding.  

 I have read and understand this section

2
6

TERM OF AGREEMENT

To be determined after the selection and award of the most qualified firm.

 I have read and understand this section

2
7

METHOD OF MONITORING CONSULTANT'S WORK

The Engineering Department will review the contract for form and content and verify that the scope is
consistent with that submitted with the approved submission and the costs proposed are fair and
reasonable.
The City is responsible for the following:
1) Monitoring of the contract which includes scheduling and attending progress meetings, verifying work is
complete, accurate and consistent with the contract, and reviewing costs billed for consistency with cost
proposal and acceptability and progress of work.
2) Paying invoices, then requesting reimbursement from the Engineering Department.
3) Processing contract amendments, if necessary, for additional time, changes in scope and additional
cost (all contract amendments will be submitted to the Engineering Department for review.
4)Preparing performance evaluations addressing timely completion of work, conformance with contract
cost, and quality of work. These evaluations will be submitted to the consultant or construction contractor
and their comments will be attached to the final report.
5)Determining the extent of responsibility for errors and omissions.
6)Settlement of all contractual or administrative issues. All settlements shall be submitted to the
Engineering Department for approval before funds can participate in any additional costs.
7)Maintaining records: retain for four (4) years after final payment on the contract, until any audit issue or
litigation is resolved.  The following items are to be retained: original contract with all attachments, original
of all contract amendments, contract correspondence, payment request or invoices including DBE sub-
consultant reports and performance evaluations.
Footnote: The Consultant’s work performance/services form will be completed by the City for future
evaluation/use. Contract closeout may include City Council Presentation.

 I have read and understand this section

2
8

COMPENSATION AND PAYMENT

Compensation and Payment: The Engineer or Architect shall be paid pro-rata based on the percentage,
or by task of work completed. For payment, the Engineer or Architect is not required to provide evidence
of actual hours worked, traveled overhead rates or other evidence of cost.

 I have read and understand this section
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PAYMENTS & INVOICING

All invoices to the City of Laredo have a 30-day term from receipt of completion of services.  All invoices
shall be mailed to the Engineering Department, 1110 Houston St., City Hall (2nd Floor), Laredo,
Texas 78040. Electronic Funds Transfer (EFT) payments are also available; if electronic payments are
preferred, an Electronic Funds Transfer (EFT) Authorization form needs to be completed and returned via
e-mail to jjolly@ci.laredo.tx.us. For more information, please contact Mr. Jorge Jolly, Accounts
Payable Manager at (956) 791-7328

 I have read and understand this section

3
0

QUESTIONS REGARDING THIS SOLICITATION

All questions or clarifications regarding this RFP must be submitted electronically via Cit-E-Bid on or
before question deadline scheduled. Each question, along with the City’s response will be provided in
writing to all prospective providers and included as an addendum to the RFP document. Any verbal
communication regarding this request for qualifications will be considered non-binding on either party.

 I have read and understand this section

3
1

SPECIAL ACCOMODATIONS

To request special accommodations pursuant to the Americans with Disabilities Act (ADA),
please notify the contact shown below, a minimum of 48 hours prior to a scheduled meeting.
Please e-mail: Elvia Cardona at egcardona@ci.laredo.tx.us using the standard subject line: Special
Accommodations,  RFP FY25-ENG-65.
To request special accommodations pursuant to the Language Assistance Plan (LAP), for those
with limited English proficiency who need the RFP or other information translated into another language
please notify the contact shown below.
Please e-mail: Elvia Cardona at egcardona@ci.laredo.tx.us using the standard subject line: Language
Assistance Request, RFP FY25-ENG-65.

 I have read and understand this section

Bid Lines

1 Package Header

Base Bid

Quantity: 1 UOM: LS Total: $2,386,600.00

Package Items

1.1 Furnish all labor, equipment, and material for application of Frictional Asphaltic Surface Preservation
Treatment (HDMB) as per city specifications, to
include all labor materials, tools, pavement, etc. Complete in place

Quantity: 500000 UOM: SY Price: $4.02 Total: $2,010,000.00

1.2 Furnish all labor, equipment, and material to provide and implement Traffic Control as per city specifications,
to include all labor materials, tools,
equipment, etc. Complete in place

Quantity: 1 UOM: LS Price: $154,000.00 Total: $154,000.00

1.3 Furnish all labor, equipment, and material to cover all thermo plastic striping in good or satisfactory condition
with tape to preserve all R.O.W. Complete in place.

Quantity: 1 UOM: LS Price: $54,000.00 Total: $54,000.00
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1.4 Furnish all labor, equipment, and material to cover blue, white, and yellow, buttons on R.O.W. Complete in
place.

Quantity: 1 UOM: LS Price: $12,600.00 Total: $12,600.00

1.5 Furnish all labor, equipment, and material to provide and deliver a GIS based color map of all treated streets
by district, bi-weekly. Complete in place.

Quantity: 1 UOM: LS Price: $6,000.00 Total: $6,000.00

1.6 Please include a $150,000.00 contingency allowance.

Quantity: 1 UOM: LS Price: $150,000.00 Total: $150,000.00

1.7 Line deleted as part of an Addendum

1.8 Line deleted as part of an Addendum

1.9 Line deleted as part of an Addendum

1.10 Line deleted as part of an Addendum

1.11 Line deleted as part of an Addendum

1.12 Line deleted as part of an Addendum

2 Package Header

Additive Alternates
(Line excluded from response total)

Quantity: 1 UOM: LS Total: $1,672,000.00

Package Items

2.1 Furnish all labor, equipment, and material for application of Frictional Asphaltic Surface Preservation
Treatment (HDMB) as per city specifications, to
include all labor materials, tools, pavement, etc. Complete in place

Quantity: 300000 UOM: SY Price: $4.97 Total: $1,491,000.00

2.2 Furnish all labor, equipment, and material to provide and implement Traffic Controls as per city
specifications, to include all labor materials, tools, equipment, etc. Complete in place

Quantity: 1 UOM: LS Price: $133,000.00 Total: $133,000.00

2.3 Furnish all labor, equipment, and material to cover all thermo plastic striping in good or satisfactory condition
with tape to preserve all R.O.W. Complete in place.

Quantity: 1 UOM: LS Price: $33,000.00 Total: $33,000.00

2.4 Furnish all labor, equipment, and material to cover blue, white, and yellow, buttons on R.O.W. Complete in
place.

Quantity: 1 UOM: LS Price: $9,000.00 Total: $9,000.00

2.5 Furnish all labor, equipment, and material to provide and deliver a GIS based color map of all treated streets
by district, bi-weekly. Complete in place.

Quantity: 1 UOM: LS Price: $6,000.00 Total: $6,000.00

Response Total: $2,386,600.00
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 33.

SUBJECT
Consideration to authorize the purchase of one (1) 2025 Ford F-550 Regular Cab Truck from Silsbee Ford,
Silsbee, TX, in the amount of $201,513.25. The purchase of this truck will be made utilizing the TIPS
Cooperative Pricing Program. Funding is available in the Contractual Obligations-2025 PPFCO.

PREVIOUS COUNCIL ACTION
Authorized participation in the TIPS Cooperative Contract Pricing Program.

BACKGROUND
Authorization is requested to purchase one 2025 Ford F-550 Regular Cab Truck for the Traffic Safety Division
utilizing the TIPS Contract Pricing Program. Delivery is expected within ninety to one hundred and twenty (90-
120) days after receipt of order.

Silsbee Ford
TIPS Contract
Expiration:

Description                              Qty         Unit Price       Ext. Price
2025 Ford F550 Reg. Cab        1           $55,775.00     $55,775.00
Factory options                         7           $17,247.25     $17,247.25
Versa lift VST-47-1                  1           $127,791.00   $127,791.00
Shipping cost                            1           $700.00           $700.00
                                                                       Total       $201,513.25

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends approval to authorize the purchase of one (1) 2025 Ford F-550 Regular Cab
Bucket Truck from Silsbee Ford in the amount of $201,513.25, and to approve the additional funding
of $29,513.25 above the previously authorized amount..end

Fiscal Impact

Fiscal Year: 2026.
Budgeted Y/N?: Yes.
Source of Funds: Engineering Department  .
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Meeting Date: 12/1/2025 Consent Agenda 33.

Account #: 401-9885-515-9004. Project #EG2201.
Change Order: Exceeds 25% Y/N: No.

FINANCIAL IMPACT:
The City Manager previously authorized funding in the amount of $172,000; however, the total cost of the
vehicle is $201,513.25, resulting in an additional funding requirement of $29,513.25.

This purchase will be made through the TIPS Cooperative Purchasing Program, which complies with the
procurement requirements of the Texas Local Government Code and ensures the City receives competitive
pricing.

Funding for this purchase is available in the Engineering Department General Fund.
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 Prepared by:

Phone:

Email:

Date:

A.  55,775.00$        

B. Factory Options

Code Bid Price Code Bid Price

 -$                    

10,495.00$         

5,995.00$           

 300.00$              

 550.00$              

300.00$              

515.00$              

  

18,155.00$        

(907.75)$            

C. Unpublished Options [not to exceed 25%]     

Bid Price Bid Price

124,791.00$       

3,000.00$          

 

 

 

 

  

127,791.00$      

D. Floor Plan Interest (for in-stock and/or equipped vehicles): -$                   

E. Lot Insurance (for in-stock and/or equipped vehicles): -$                   

F. Contract Price Adjustment: -$                   

G. Additional Delivery Charge: 400 miles 700.00$             

H. Subtotal: 201,513.25$      

I. Quantity Ordered 1 x H = 201,513.25$      

J. Trade in: -$                   

K. -$                   

L. Total Purchase Price Including TIPS Fee  201,513.25$   

 11-11-25

Bid Item:

2025 FORD F-550 REG.  CAB

Description

 

REAR CAMERA

VENDOR- Silsbee Ford, 1211 Hwy 96 N., Silsbee TX 77656

 CITY OF LAREDOEnd User:

Contact:

Email: gangelle.cowboyfleet@gmail.com

409-880-9191

GLEN ANGELLE

 

 RON

HI CAPASITY TOW

Product Description:

Total of B. Published Options:

 

10-SPD. AUTO  

Published Option Discount (5%)

 4X4 UPGRADE

PRODUCT PRICING SUMMARY

A. Base Price:

 

POWER LOCKS AND WINDOWS

CRUISE CONTROL

Description Description

TIPS USA 240901 TRANSPORTATION

6.7L V8 DIESEL

EXT. WHITE

 

 

 

 

 VERSALIFT VST-47-1

 

SILSBEE CHARGE

Total of C. Unpublished Options:

 

 

 

 

REAR CAMERA

40/20/40 VINYL SEATS

BRAKE CONTROLLER  

Options
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 34.

SUBJECT
A resolution adopting the City of Laredo’s purchasing policy framework to align with recent state law
changes, including Senate Bill no. 1173 and Ordinance 2025-O-219, and confirming procurement
thresholds, administrative authority, and legal compliance requirements.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City’s current Purchasing Policy was last updated in 2019. Since that time, state purchasing
laws, City ordinances, and public procurement standards have evolved substantially. The new policy
ensures compliance with local, state, and federal law, and incorporates the City’s Local Preference
Program, establishes updated approval and bidding thresholds, and strengthens internal purchasing
controls.

The updated policy represents a complete revision of the City’s purchasing and procurement
framework to ensure consistency with the Texas Local Government Code, Chapter 252, which
governs purchasing and contracting authority of municipalities, and Chapter 271, which addresses
cooperative purchasing. The policy has also been revised to align with Ordinance 2025-O-219, which
establishes the City’s Local Preference Program, promoting opportunities for qualified local vendors
and contractors in municipal procurement processes. In addition, this new policy encompasses the
establishment of updated thresholds for purchasing approvals and competitive bidding requirements,
ensuring clarity, compliance, and consistency across all City departments...body

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this item..end

Fiscal Impact

Fiscal Year: FY2026
Budgeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A
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Meeting Date: 12/1/2025 Resolution 34.

FINANCIAL IMPACT:
There is no direct fiscal impact associated with the implementation of the updated Purchasing Policy.
The Finance Department will utilize existing staff and resources to conduct training and implement
administrative changes. Over time, improved procurement procedures, enhanced competition, and
better compliance are expected to generate operational efficiencies and potential cost savings for the
City.
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i 

 
 
Effective December 15, 2025 
 
 
History. This purchasing policy supersedes all previous purchasing policies. 
 
Summary. The application of this policy will ensure a clear and consistent understanding of the rules 
governing purchasing, thereby enhancing service delivery and ensuring compliance with Federal, State 
and Local regulations. 
 
Applicability.  This Purchasing Policy applies to all city employees, elected official and all others who 
procures and conduct official City of Laredo business. 
 
Supplementation.  Supplementation of this policy is prohibited without prior approval from the 
proponent of this publication which is the City of Laredo Financial Services Department, located at 1110 
Houston St, Laredo, TX 78040.  The proponent retains the authority to approve exceptions or waivers to 
this publication.   
 
Suggested Improvements: Users are invited to send comments and suggested improvements via email 
directly to Financial Services Director (Subject: Recommended Changes to City of Laredo Purchasing 
Policy). 
 
 
 
 
 
 
 
___________________________ 
Francisco J. Mata 
Director  
Financial Services Department 
 

 

  
 
 
DISTRIBUTION: 
Mayor & City Council 
City Manager’s Office 
City Secretary’s Office 
City Attorney’s Office

638



Purchasing Policy     Administrative Policy 1920-01 

ii 
 

Table of Contents 
 
Chapter 1 
General 
    1.1 Introduction - pg. 1 
      a) Purpose - pg.1 

b) Scope - pg.1 
c) Mission - pg.1 
d) Objectives of Public Procurement - pg.2 

    1.2 Duties - pg. 2 
      a) Procurement Division Duties - pg.2 
  
Chapter 2 
Ethical Governance and Resource Accountability 

2.1 Legal Standards - pg. 4 
 a) Delegation of Purchasing Authority - pg. 4 

b) Legal Framework - pg. 4 
    2.2 Ethical Standards - pg. 5 
 a) Ethical Standards - pg. 5 

2.3 Personal Use of Goods and Services - pg. 6 
 a) Purchase of Materials, Equipment, and Supplies for Personal Use - pg. 6 

b) Private Purchases Through City Facilities - pg. 6 
c) Gratuities and Gifts - pg. 6 
d) Confidential Information - pg. 6 

2.4 Transparency and Oversight - pg. 6 
 a) Public Information - pg. 6 

b) City of Laredo Charter and Local Ordinances - pg. 6 
 
Chapter 3 
Procurement Processes 
    3.1 Purchasing Framework - pg. 7 
 a) Assessment – pg. 7  

b) Purchasing Framework – pg. 7  
    3.2 Purchasing Methods – pg. 7 
      a) Standard Purchase Order Methods – pg. 7 

b) Formal Solicitations - pg. 9 
c) Construction Projects - pg. 12 
d) Cooperative Purchasing Contracts – pg. 13 
e) General Exemptions – pg. 14 

  
Chapter 4 
Contract Administration and Compliance  
    4.1 Types of Contracts - pg. 16 
    4.2 Contract Management - pg. 16  
 a) Construction Contracts – pg. 16  

b) Non-Construction Contracts – pg. 17 
c) Contract Amendments – pg. 17 

639



Purchasing Policy     Administrative Policy 1920-01 

iii 

    4.3 Contract Execution Authority - pg. 17  
 a) Legal Review and Contractual Obligations - pg. 17 

b) Legally Binding Contracts - pg. 18 
    4.4 Insurance Requirements, Payment and Performance Bond - pg. 18 
 a) Insurance Requirements - pg. 18 

b) Payment and Performance Bonds - pg. 18 
    4.5 Remedies - pg. 18 
 a) Contract Remedies - pg. 18 

b) Types of Remedies - pg. 18 
    4.6 Funding and Tax Requirements - pg. 19 
 a) Funding Requirements in Contracts - pg. 19 

b) Tax Statement - pg. 19 
  
Chapter 5 
Purchase Orders & Requisitions 
    5.1 Requisitions – pg. 21  

a) Requisitioning – pg. 21 
b) Preparing the Requisition – pg. 21 

    5.2 Purchase Orders - pg. 21 
    5.3 Types of Purchase Orders – pg. 21 
 a) Standard Purchase Order – pg. 21 

b) Open Purchase Order – pg. 21 
c) Blanket Purchase Order – pg. 22 
d) Contract Purchase Order – pg. 22 

    5.4 Change Orders – pg. 22  
 a) Guidelines – pg. 22 

b) Thresholds – pg. 22 
    5.5 Exceptions to Purchase Order Requirements – pg. 23 
 a) Items that do Not Require a Purchase Order – pg. 23 
    5.6 Purchasing Violation Notice – pg. 23 
  
Chapter 6 
Special Purchasing Programs and Vendor Compliance  
    6.1 Purchasing Programs - pg. 25 
 a) Local Vendor Preference Program – pg. 25 

b) Historically Underutilized Businesses – pg. 25 
    6.2 Vendor Compliance - pg. 25 
 a) Disqualification & Debarment – pg. 25 

b) Prohibited Contracts During Contract Solicitation Period – pg. 26 
c) Non-Collusive Affidavit – pg. 27 

    6.3 Disclosure and Ethics Forms - pg. 27 
 a) Contract Disclosure Forms - pg. 27 

b) Conflict of Interest Forms - pg. 27 
c) Texas Ethics Commission Form 1295 - pg. 27 

 
Appendix A 
Appendix B 
Glossary 

640



Purchasing Policy     Administrative Policy 
1920-01 

1 
 

Chapter 1 
General 
 
1.1 Introduction 

 
a) Purpose:  The purpose of this purchasing policy is to establish a clear, consistent, and 

legally compliant framework for the procurement of goods, services, and construction 
projects within the City of Laredo. It ensures that all purchasing activities are conducted 
efficiently, ethically, and transparently, in accordance with the Texas Local Government 
Code and other applicable state and federal laws. The policy promotes fair competition, 
achieves best value for taxpayers, and upholds accountability and integrity in all municipal 
procurement processes. 
 
This policy also serves as a guide for municipal employees, vendors, and contractors by 
outlining procedures, responsibilities, and standards in the procurement process. It 
provides a foundation for effective governance by ensuring that all purchases are free from 
conflicts of interest, favoritism, or any practices that could undermine public trust. 
 

b) Scope:  This purchasing policy applies to all departments, divisions, and entities under the 
jurisdiction of the City of Laredo. It governs the procurement of all goods, services, and 
construction projects, regardless of funding source, including those financed by local, state, 
or federal funds (unless specific state or federal requirements dictate otherwise). The policy 
covers the full procurement cycle, from planning and requisition to contract management 
and payment. 
 
It also addresses special purchasing situations, such as emergency procurements, 
cooperative purchasing agreements, and competitive bidding exemptions. All City of 
Laredo employees involved in procurement must adhere to the guidelines and procedures 
established herein to ensure compliance with applicable laws and regulations. 
 

c) Mission: The mission of the City of Laredo Purchasing Division is to: 

 Ensure compliance with local, state, and federal laws governing procurement. 

 Provide all vendors, including Historically Underutilized Businesses (HUBs), equal 

access to the City’s competitive processes. 

 Maintain an ongoing supply of quality goods and services to City offices. 

 Protect taxpayers’ interests by avoiding undue influence, favoritism, or political 

pressures in procurement decisions. 
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d) Objectives of Public Procurement: Public procurement must ensure: 
 

1. Fair Competition – Responsible bidders are given equal opportunity to compete 
for City business through adherence to statutory requirements and this 
procurement policy. 
 

2. Safeguarding Public Funds – Procurement activities aim to obtain the best value 
for the public dollar. 

 

3. Integrity – Public spending must not enrich elected officials or employees or 
confer personal favors. This is supported by a code of ethics and employee 
training. 

 

4. Semi-Centralized Model – The City of Laredo employs a semi-centralized 
procurement model, balancing centralized oversight with departmental flexibility 
(e.g., Engineering managing specific activities). This approach strengthens 
accountability, streamlines processes, and improves coordination across 
departments. 

 

5. Cost Savings – Aggregating smaller departmental purchases into citywide 
procurements generates savings through volume discounts and more competitive 
pricing. 

 

6. Additional Goals – 

 Procuring the right goods and services at the right time and place. 
 
 Obtaining the best possible price without compromising quality. 

 
 Providing vendors and the business community with a central point of contact 

for procurement activities. 
 
 Developing staff expertise in procurement, market trends, and vendor relations 

to help departments define needs and reduce costs. 
 
 Establishing professional procurement practices that inspire public confidence. 

 
1.2 Duties 

 
a) Procurement Division Duties: The Purchasing Division is responsible for: 

1. Managing Interlocal and Cooperative Purchasing Agreements. 
 

2. Promoting effective, professional, and consistent procurement for the City of Laredo, 
while fostering public confidence that tax dollars are spent wisely. Success requires the 
support and cooperation of all department heads, officials, supervisors, and employees. 

 

3. Ensuring all purchases comply with applicable laws while achieving the best value for 
the City. This includes coordinating with departments to allow sufficient time for 
lawful and efficient procurement, planning purchases in advance, and submitting 
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requisitions in a timely manner. Through this collaborative approach, the Division 
facilitates the orderly, timely, and cost-effective acquisition of goods and services. 

 

4. Keeping procurement practices current by regularly updating policies and procedures 
to reflect changes in laws, technology, and industry standards, while maintaining clear 
and consistent terminology. 
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Chapter 2 
Ethical Governance and Resource Accountability 
 
2.1 Legal Standards 

 
a) Delegation of Purchasing Authority: The Laredo City Council has authorized the City 

Manager to delegate purchasing authority. Accordingly, the City Manager has delegated to 
the Financial Services Director, or his/her designee, the authority to procure all materials, 
equipment, supplies, and services necessary for the operations of the City of Laredo, in 
accordance with applicable laws and City policies. 
 

b) Legal Framework: The Texas Local Government Code (TLGC) establishes the primary 
legal framework governing municipal procurement. It sets forth the procedures, 
requirements, and limitations that cities must follow when acquiring goods, services, and 
construction projects. Key provisions include: 

 

1. Chapter 252 - Purchasing and Contracting Authority of Municipalities 

 Establishes requirements for competitive bidding and competitive sealed proposals. 
 Sets monetary thresholds (currently $100,000 or greater) that trigger formal 

bidding. 
 Requires public notice and adherence to procedures for bid opening and award. 
 Identifies exemptions to competitive bidding, including purchases in case of 

emergency, professional services, sole-source procurements, and items obtained 
through cooperative purchasing programs. 

 Provides for electronic bidding under §252.0415, so long as rules are adopted to 
protect identification, security, and confidentiality until opening. 

2. Chapter 271 - Public Property Finance Act and Cooperative Purchasing 

 Authorizes municipalities to enter into interlocal agreements and cooperative 
purchasing programs with other governmental entities (Subchapter F). 

 Permits the use of state contracts, such as those offered by the Texas Comptroller’s 
Statewide Procurement Division (SPD) and Texas SmartBuy, to secure goods and 
services at competitive prices without additional bidding. 

3. Other Applicable State and Federal Laws 

 Texas Government Code, Chapter 2254 – Governs procurement of professional 
services (engineering, architecture, surveying, etc.), requiring selection based on 
demonstrated competence and qualifications rather than low bid (“Professional 
Services Procurement Act”). 

 Texas Government Code, Chapter 2269 – Provides alternative delivery methods 
for construction projects, including Construction Manager-at-Risk, Design-Build, 
and Job Order Contracting. 
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 Federal Uniform Guidance (2 CFR Part 200) – Applies to purchases made with 
federal grant funds, setting standards for competition, cost principles, contract 
administration, and documentation. 

 Civil Rights and Labor Standards – Federal laws such as Title VI of the Civil 
Rights Act of 1964, the Americans with Disabilities Act (ADA), the Davis-Bacon 
Act (for federally funded construction), and environmental regulations must be 
followed when applicable. 
 

2.2 Ethical Standards 
 

a) Ethical Standards: Maintaining the highest standards of ethics and integrity in 
procurement is critical for fostering public trust and ensuring fairness. As outlined in the 
City of Laredo Code of Ethics and the Texas Local Government Code, the following 
provisions apply: 

 
1. Conflict of Interest (Texas Local Gov’t Code, Ch. 171): Municipal officers and 

employees must disclose any potential conflicts of interest, including financial interests 
in contracts. Failure to disclose may result in penalties, including contract voidance and 
legal consequences. This includes situations involving immediate family members, 
close associates, or prospective employers. 

 
2. Standards of Conduct: In accordance with the City of Laredo Code of Ethics, all 

municipal employees engaged in purchasing must act with impartiality, fairness, and 
integrity. This includes: 

• Avoiding favoritism or the appearance of favoritism. 
• Refusing gifts, gratuities, or offers of employment from vendors. 
• Refraining from using one’s position for personal gain. 
• Not attempting to influence others to violate these standards. 

 
3. Compliance with State Laws: The City must adhere to state laws prohibiting nepotism 

(Texas Gov’t Code §§573, 2262.004), bribery (Texas Penal Code Ch. 36), and fraud 
(Texas Penal Code Ch. 39). These laws prohibit hiring relatives in restricted positions, 
exchanging favors for favorable treatment, and require reporting fraudulent activities. 

 
4. Prohibition of Kickbacks: Any payment, gratuity, or offer of employment made by 

or on behalf of a vendor or subcontractor as an inducement for contract award is 
prohibited. This prohibition shall be explicitly stated in all contracts and solicitations. 

 
5. Ethical Obligations of Vendors: Vendors and contractors are expected to uphold the 

same ethical standards in their dealings with the City, including honesty, adherence to 
contract terms, and fair competition. 
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2.3 Personal Use of Goods and Services 
 

a) Purchase of City Property for Personal Use:  No employee or official may purchase City 
property for personal use except through the City’s auction. 
 

b) Private Purchases Through City Facilities: Employees may not use the City’s 
purchasing power for private purposes or have personal purchases delivered to City 
facilities. Such practices can create the appearance of impropriety, pressure vendors 
seeking to do business with the City, violate vendor resale restrictions, or evade sales tax. 

 
c) Gratuities and Gifts: Employees shall not solicit or accept anything of monetary or 

personal value from current or potential contractors that might influence, or appear to 
influence, a purchasing decision. Employees uncertain about compliance must disclose the 
matter to the Purchasing Agent for determination (Code of Ordinances, City of Laredo, 
Article VIII, Sec. 2-318). 

 
d) Confidential Information: Employees must keep vendor proprietary information 

obtained during procurement confidential, in accordance with Texas law and City policy. 
Proposal information may not be disclosed to anyone outside City staff directly involved 
in the evaluation until a contract is awarded. Using confidential information for personal 
gain is a violation of City policy 
 

2.4 Transparency and Oversight  
 
a) Public Information: The Texas Public Information Act (Chapter 552, Texas Government 

Code) ensures public access to government records, including procurement. Municipalities 
must provide procurement records—such as contracts, bids, and evaluations—upon 
request, subject to legal exemptions. 
 

b) City of Laredo Charter and Local Ordinances: The City’s charter and local ordinances 
may impose additional requirements on procurement, such as Council approval of 
contracts, limits on purchasing authority, or local vendor preferences. The purchasing 
policy must remain consistent with these provisions, and any conflicts with state law must 
be resolved in favor of state law. 
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Chapter 3 
Procurement Processes 
   
3.1 Purchasing Framework  
 

a) Assessment: Before initiating any purchase, each department must assess its needs for 
goods or services, clearly defining specifications, quantities, and timelines to meet 
departmental objectives. 
 

b) Purchasing Framework: After assessment, departments follow the City’s purchasing 
framework to determine the appropriate method. This framework, including applicable 
exemptions, is outlined in Annex B of this policy. 

 
3.2 Purchasing Methods  
 

a) Standard Purchasing Method: Materials, Supplies, and Services requiring a Purchase 
Order are made only on the basis of the following: 

 

Order/Contract 
Amount Quotes Required Approving 

Authority Notes 

< $3,000 
1 formal quote 
(written or 
electronic) 

Purchasing Agent 
or designee 

Quotes from online sources allowed; emails 
not accepted 

$3,000–$19,999 3 formal quotes Purchasing Agent 
or designee Record in writing/electronic file 

$20,000–$49,999 
3 formal quotes 
from different 
suppliers 

Finance Director 
or designee 

If quotes not obtained, informal bids via Cit-
E-Bid 

$50,000–$99,999 
3 formal quotes 
from different 
suppliers 

City Manager or 
designee 

If quotes not obtained, informal bids via Cit-
E-Bid 

≥ $100,000 Formal bid 
required City Council 

Written specifications, advertised bids; 
comply with Chapters 252 & 271, Texas 
Local Government Code. 
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Tax Exemption: The City is exempt from federal, state, and local taxes unless prescribed; 
suppliers must be furnished an exemption certificate from Finance. 
 

1. The Purchase Requisition is properly completed at the department level and 
approved by the Department Director or their designee. 

 
2. All Purchase Requisitions will be checked by the Accounting Division for budget 

availability and appropriate account usage. If budget funds are not available, the 
Accounting Division will advise the requestor and additional funds must be made 
available by the requestor or the purchase will be denied. 

 
 

3. Unit prices are obtained for items requisitioned on Purchase Requisitions 
based on the following competitive quotation guide: 

 
I. Orders under $2,999 – One (1) formal quote must be obtained by the 

respective city Department/Division and a written record (or electronic 
file\format) is made of prices quoted. (These quotes can be obtained through 
an online source - Example: Google, Amazon, EBay, or a related reliable 
source) emails will not be considered as quotes. Requires Purchasing Agent 
approval or designee. 

 
II. Orders/Contracts between $3,000 and $19,999 - Three (3) formal quotations 

are obtained by the respective City Department/Division and a written record 
(or electronic file) is made of prices quoted. Requires Purchasing Agent 
approval or designee. 

 
III. Orders/Contracts between $20,000 and $49,999 – Three (3) formal quotations 

must be obtained from at least three different suppliers. If three quotes cannot 
be secured, written specifications may be prepared and informal bids must be 
requested and received thru our automated electronic procurement system 
(Cit-E-Bid) by the Purchasing Division. Requires Finance Director approval 
or designee.  
 

IV. Orders/Contracts between $50,000 and $99,999 – Three (3) formal quotations 
must be obtained from at least three different suppliers. If three quotes cannot 
be secured, written specifications may be prepared and informal bids must be 
requested and received thru our automated electronic procurement system 
(Cit-E-Bid) by the Purchasing Division. Requires City Manager approval or 
designee. 
 

V. Orders/Contracts of $100,000 or more require formal bid process and is 
subject to City Council approval. A formal bid process required. Written 
specifications shall be prepared and bid solicitations must be advertised in 
accordance with State requirements and the City Council shall award contracts 
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to the lowest responsive, responsible vendor(s) who provide the best value for 
the city, and whose proposed price and other factors have been considered in 
accordance to the provisions of Chapters 252 and 271 of the State of Texas 
Local Government Code.  

 
• Note1: On November 3, 2025, the City Council approved Ordinance 

2025-O-219 establishing the Local Preference Program and updating 
the City’s procurement thresholds to ensure alignment with recent 
state legislative changes. Specifically, this ordinance incorporates the 
revisions enacted by Senate Bill No. 1173, which amended Section 
252.021(a) of the Texas Local Government Code to modify 
purchasing requirements for municipalities. These updates ensure that 
the City’s purchasing policies remain compliant with state law while 
supporting opportunities for local vendors. 
 

• Note2: Effective September 1, 2025, In compliance with SB 1173, 
Section 3, which amends Section 252.021(a) of the Local Government 
Code, before entering into a contract exceeding $100,000 (previously 
$50,000), the municipality must: (1) comply with the procedure for 
competitive sealed bidding or proposals as prescribed by Subchapter 
C, (2) use the reverse auction procedure as defined by Section 
2155.062(d) of the Government Code, or (3) follow methods outlined 
in Chapter 2269 of the Government Code. 
 

• Note3: City Council may designate the City Manager to approve 
orders/contracts above this threshold if authorized through an 
ordinance or a city charter.  
 

4. The City of Laredo is exempt from Federal, State, and local taxes except in certain 
prescribed cases. An exemption certificate is available from the Finance Department 
and shall be furnished to any of the City’s suppliers upon request. All such taxes shall 
not be reimbursed for direct City purchases. 

 
b) Formal Solicitations 

 
1. Formal solicitations are required for all purchases of goods and services that exceed the 

$100,000 threshold. This procurement method ensures competitive and transparent 
process by inviting qualified vendor to submits bids or proposals in accordance with 
the municipality’s purchasing policies. 

 
2. All formal solicitations are subject to City Council approval prior to contract award, 

ensuring oversight and alignment with public interest.  
 

3. The Laredo City Council retains the authority to reject any or all bids received through 
formal solicitation process and may direct that the procurement be re-solicited if 
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deemed necessary in the best interest of the City according to the Texas Local 
Government Code § 252.043(f), municipalities have the authority to reject bids in the 
context of formal solicitations. 
 

4. There are different types of solicitations used depending on the nature of the goods or 
services being procured. Each method is designed to ensure the most effective and 
competitive approach based on the specific requirements of the purchase. The 
appropriate solicitation type should be selected according to the project’s scope, 
complexity, and evaluation criteria, here are the following:  

 
I. Invitation for Bids (IFB): An Invitation for Bids (IFB) is a formal procurement 

method used by local government entities under the Texas Local Government 
Code, wherein an agency solicits competitive sealed bids for specific goods or 
services. The IFB outlines detailed specifications, terms, and conditions that 
bidders must adhere to, with the intent of selecting the lowest responsible 
bidder. This method emphasizes cost-effectiveness and is typically employed 
when the requirements are clear and well-defined. 
 
Competitive bidding is required by statute for purchases over certain dollar 
limits. Currently, the City must competitively bid all contracts for amounts over 
$100,000.00 

 
IFB's may be canceled by the City at any time before the date set for opening 
bids. Notice should be mailed to all vendors receiving proposal invitations.  
 

II. Request for Proposals (RFP): A Request for Proposals (RFP) is a solicitation 
process utilized by local government entities, as defined in the Texas Local 
Government Code, to obtain proposals for complex projects or services that 
require a detailed evaluation of factors beyond just cost. The RFP invites 
vendors to submit competitive sealed proposals (CSPs) that outline their 
qualifications, methodologies, and pricing. This approach allows the 
government to consider various factors, such as experience and innovative 
solutions, enabling a more informed decision that aligns with its strategic 
objectives. 

 
Competitive Sealed Proposals are required by statute for purchases over certain 
dollar limits. Currently, the City must competitively bid all contracts for 
amounts over $100,000.00 
 
RFPs may be canceled by the City at any time before the date set for opening 
bids. Notice should be mailed to all vendors receiving bid proposal invitations 

 
III. Request for Qualifications (RFQ): Request for Qualifications (RFQ) is a 

formal solicitation used to gather statements of qualifications from potential 
vendors or service providers for a specific project or service. The primary 
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purpose of an RFQ is to assess the expertise, experience, and capabilities of 
interested firms, allowing the municipality to identify qualified candidates 
before inviting them to submit detailed proposals or bids. Unlike requests for 
proposals (RFPs), RFQs are not typically subject to pricing at this stage; 
instead, they focus on qualifications and technical abilities. This process 
ensures that the municipality can select the most suitable candidates based on 
their qualifications before moving forward to negotiate pricing and specific 
terms.  
 
This method is particularly useful for Engineering Services, Architectural 
Design, Environmental Consulting, Legal Services, Public Relations and 
Communications, in each case, is looking to identify candidates’ base on their 
credentials and experience before determining pricing through subsequent 
proposals or negotiations. 

 
IV. Solicitation Addendum: In accordance with Section 252.043 of the Texas 

Local Government Code, a solicitation addendum is a formal modification or 
clarification issued by a local government entity during the procurement 
process. This addendum may be used to amend the original solicitation 
documents to address questions, provide additional information, or make 
changes to specifications, terms, or conditions. It is essential that all addenda 
are distributed to all prospective bidders or proposers to ensure transparency 
and equitable treatment. Bidders must review and acknowledge any addenda as 
part of their submission; failure to comply with the revised terms may result in 
disqualification from the bidding process. The local government entity is 
required to maintain a record of all addenda and ensure they are clearly 
referenced in the final contract award. All addenda should be issued in a timely 
manner to allow bidders sufficient time to adjust their proposals accordingly. 

 
V. Incomplete Bids: In accordance with Section 252.046 of the Texas Local 

Government Code, an incomplete bid is defined as a submission that does not 
meet the mandatory requirements outlined in the solicitation documents. This 
may include missing signatures, insufficient pricing information, or failure to 
provide required documentation, such as references or certifications. Local 
government entities are mandated to evaluate all submitted bids for 
completeness and may disqualify those that do not conform to the specified 
requirements. However, the City of Laredo may allow for the correction of 
minor discrepancies, provided that the integrity of the bidding process is 
maintained and no unfair advantage is given to any bidder. All determinations 
regarding the completeness of bids must be documented to ensure compliance 
and transparency in the procurement process. 

 
VI. Negotiations: negotiations are encouraged in procurements conducted via 

Request for Proposals (RFPs) and Requests for Qualifications (RFQs). 
Typically, such negotiations occur after the selection/award of a vendor, upon 
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recommendation of award, but prior to formal contract execution. In contrast, 
negotiations are prohibited in the Invitation for Bids (IFB) process unless only 
a sole responsive bidder submits an acceptable bid, in which case negotiations 
may be allowed but shall not result in a material change to the advertised 
specifications. This policy is consistent with Texas administrative 
interpretations and best practices under state law where RFP/RFQ solicitations 
expressly allow post-selection negotiation to refine terms and pricing and the 
IFB method generally forbids negotiations except in the rare case of a single 
bidder, and then only without materially altering specifications 
 

5. All formal solicitations (RFP and RFQ) issued by the City must include clearly defined 
and weighted evaluation criteria to ensure a fair, transparent, and competitive selection 
process, in accordance with 2 CFR §200.320 and Texas Local Government Code 
§252.042. The weighting of criteria must be documented in solicitation materials and 
used consistently during the evaluation and selection of vendors. City departments 
involved in procurement must be trained on this requirement and ensure all evaluation 
documentation reflects adherence to the approved procedures. 
 

6. The City’s procurement procedures shall include measures to prevent duplicative or 
unnecessary purchases in compliance with 2 CFR §200.318(d). Prior to initiating a 
procurement action, departments must conduct a needs assessment and document that 
the requested goods or services are not already available internally or under existing 
contracts. Additionally, in accordance with 2 CFR §200.319(b), any contractor, 
consultant, or entity that participates in drafting or developing the specifications, scope 
of work, or evaluation criteria for a procurement shall be explicitly excluded from 
competing for that same contract to avoid any conflict of interest or unfair competitive 
advantage. 

 
7. All solicitation processes shall be conducted in accordance with the City of Laredo 

Standard Operating Procedure (SOP) for Procurement. Staff must follow all prescribed 
steps, documentation requirements, and approval processes outlined in the SOP. No 
solicitation process may proceed unless it complies fully with these established 
procedures. 

 
c) Construction Projects 

 
1. The City of Laredo operates under a semi-centralized purchasing model, which 

combines both centralized and decentralized procurement strategies. This approach 
allows the Engineering Department to manage specific procurement activities while 
ensuring oversight and consistency through centralized policies and procedures. 
 

2. The City Engineering Department shall oversee all procurement activities related to 
construction projects, including formal solicitations, in accordance with the guidelines 
set forth in Chapter 3, Section 3.2 (b) of this purchasing policy. This ensures that 

652



Purchasing Policy     Administrative Policy 
1920-01 

13 

construction-related procurements are managed by technical experts familiar with 
project requirements, compliance standards, and applicable regulations. 

 
3. To protect the integrity of the competitive bidding process and discourage frivolous 

or non-serious bids, the City may require a Bid Bond or other acceptable form of bid 
security for certain formal construction or capital improvement procurements. The bid 
bond is typically required in an amount equal to 5% of the total bid and must be 
submitted along with the bid response to be considered responsive. This requirement 
ensures that only qualified and committed contractors participate in the bidding 
process. 
 

4. Engineering Practices Act: As required by the Texas Engineering Practices Act as 
defined in Chapter 1001 of the Texas Occupations Code, any public work in which 
the public health, welfare, or safety is involved requires that engineering plans, 
specifications, and estimates be prepared by an engineer; and the constriction to be 
performed under the direct supervision of an engineer if the cost of the public work is 
in excess of $8,000 for a public work that involves electrical or mechanical 
engineering, or in excess of $20,000 for other public works. Any procurement related 
to this act shall require submission to and approval of all legally required 
documentation by a Professional Engineer. 
 

5. The City will issue a purchase order only once all required supporting documentation 
has been submitted, received, and thoroughly verified for compliance. This 
documentation includes, but is not limited to, fully executed contract agreements, 
applicable performance and payment bonds, proof of all required insurance coverage, 
and any additional compliance materials or certifications specified in the solicitation 
or contract terms. These requirements ensure the protection of the City’s interests, 
adherence to legal and risk-management standards, and readiness of the vendor to 
begin work. No purchase order will be released and no work, services, or deliveries 
may begin until every required document has been reviewed, approved, and officially 
placed on file by the City’s authorized staff. 
 

d) Cooperative Purchasing Contracts 
 

1. Cooperative Purchasing Programs: Sections 271.081 – 271.083 Local Government Code, 
provide the legal authority to municipalities to participate in cooperative purchasing 
programs administered by the State of Texas and other entities. The City of Laredo with 
approval of the City Council, by resolution, authorizes the City Manager to utilize these 
cooperative contracts for the purchase of goods and services. Some of the current 
cooperative purchasing contracts approved by resolution include the State of Texas 
Cooperative Purchasing Program, the Houston Galveston Area Council of Governments 
(H-GAC), the Texas Association of School Boards (TASB) – BuyBoard program, the 
Texas Cooperative Purchasing Network (TCPN) and U.S. Communities. The City may 
use duly approved cooperative purchasing program contracts in lieu of the normal 
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competitive bidding process. When using cooperative contracts, all quotes, purchase 
orders and contracts must have the active contract number. 
 

e) General Exemptions 
 
1. There are defined general exemptions within the purchasing procedures that allow 

certain procurements to proceed without following the standard competitive bidding 
requirements under Texas Local Government Code §252.022, this chapter does not 
apply to expenditures for a variety of situation, including but not limited to: 
 

I. Emergency procurements necessary due to a public calamity that requires 
immediate action to protect public health, safety, or property. Expenditures 
necessary to preserve or protect the public health or safety of the 
municipality’s residents. 
 

II. Purchases required because of unforeseen damage to public machinery, 
equipment, or property. 
 

III. Personal or Professional Services such as those provided by architects, 
engineers, land surveyors, medical doctors including optometry and those 
outlined in the Texas Local Government Code 2254 Professional Services 
Procurement Act.  
 
These services must be awarded on the basis of demonstrated competence and 
qualifications, so long as the professional fees are consistent with, and not 
higher than the published recommended practices and fees of the various 
professional associations and do not exceed any maximums provided by state 
law. 
 
*In accordance with Code of Federal Regulations 23 CFR 172, the City of 
Laredo shall follow the set written policies and procedures (contained in 
Exhibit A) for the procurement, management and administration of Planning, 
Assessments (Environmental, Drainage, etc.), Engineering, Architectural 
and/or Design related consulting services contracts. These written policies 
and procedures shall follow and comply with FHWA, including all revisions 
to these written policies and procedures. Procuring, managing, and 
administering policies and procedures for engineering and design related 
consultant services shall be in accordance with applicable Federal and State 
laws and regulations. (see Appendix A) 
 
Effective September 1, 2025, House Bill 223 will amend Section 
252.022(a)(4) of the Texas Local Government Code. The amendment will 
specify that the exemption for “personal, professional, or planning services” 
does not include lobbying, government relations, or similar services 
intended to directly or indirectly influence state or federal lawmakers on 
behalf of the municipality. This legislative change addresses an existing 
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loophole that allowed municipalities to bypass competitive procurement for 
lobbying services by categorizing them as “Professional Services” under HB 
223, such services will no longer qualify for exemption, and municipalities 
will be required to follow standard competitive procurement procedures of 
these types of contracts. 
 

IV. Purchases of Land or Right-of-Way for public use. 
 

V. Sole Source Items including: items protected by patent or copyrights, library 
materials, films, a secret process, captive replacement parts or components, 
items for which there is a single distribuitor or provider, utility services, 
captive replacement part or component for equipment, natural monopoly. 

 
VI. Interlocal agreements. 

 
VII. Advertising, except for legal notices required by law. 
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Chapter 4 
Contract Administration and Compliance 

 
4.1 Types of Contracts 
 

a) The City of Laredo enters into various types of contracts to support its operational 
and strategic needs. These may include agreements for the purchase of goods, 
professional or general services, construction projects, interlocal agreements, and 
lease of license agreements. Each contract type is subject to specific legal and 
administrative requirements to ensure compliance with municipal policies, state and 
federal laws. 
 

1. Annual Supply Contracts: contracts awarded using the standard purchasing 
method are typically annual supply contracts for goods or recurring services. 
These contracts are usually the result of routine procurement processes, 
including quotes or informal solicitations, and are designed to meet ongoing 
operational needs efficiently, they help establish consistent pricing and 
supply terms over a fixed period, generally one fiscal year. 

 
2. Contractual Services: refer to work or tasks performed by an outside 

contractor, vendor, or consultant on behalf of the City. These services can 
include technical consulting, maintenance, janitorial, IT support, or other 
non-personal services required to support city operations. All contractual 
service agreements must follow established procurement protocols and must 
clearly outline deliverables, timelines, and performance expectations. 

 
3. Construction Contracts: Construction contracts refer to agreements for the 

planning, design, development, and completion of physical infrastructure 
projects such as roads, bridges, buildings, parks, and utility systems. These 
contracts involve the provision of labor, materials, and equipment required to 
construct or renovate a public asset or facility. They are typically subject to 
stringent legal and regulatory requirements, including compliance with 
building codes, safety standards, and environmental regulations. 

 
b) All contracting activities must be carried out in strict accordance with the City of 

Laredo Standard Operating Procedure (SOP) for Procurement, including all required 
reviews, approvals, and execution protocols 

 
4.2 Contract Management 
 

a) Construction Contracts: All construction contracts are managed and overseen by 
the City Engineering Department. This includes project planning, procurement, 
execution, inspection, and closeout activities. The department ensures that 
construction projects meet technical specifications, are compliant with applicable 
laws and safety regulations, and are completed on time and within budget. They also 
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coordinate with purchasing and legal for bid review, bonding requirements, and 
contract execution. 
 

b)  Non-Construction Contracts: All non-construction contracts are the 
responsibility of the respective departments after the contract has been initiated and 
executed by the Purchasing Division. Departments must manage performance, 
monitor compliance, maintain documentation and ensure the contract stays within 
budgetary and regulatory boundaries. While the purchasing division provides 
procedural guidance and assistance during procurement, departments are 
accountable for ongoing contract administration and performance outcomes. 
 

c) Contract Amendments: if changes in plans, specifications, or project scope 
become necessary after the performance of a contract has begun, or if there is a need 
to increase or decrease the quantity of work, materials, equipment, or supplies, the 
city of Laredo may approve change orders in accordance with applicable State of 
Texas procurement statutes. These change orders must be carefully reviewed and 
documented to ensure that they align with the original intent of the contract and do 
not create unforeseen risks or costs. 

 
The requirements for change orders and contract amendments are outlined in the 
Texas Local Government Code §252.048 which addresses the process for changes 
in contract terms after execution: 
 

1. Change Orders not exceeding 25% of the total contract value require City 
Manager approval through a memorandum. The City Manager must evaluate 
the justification for the change, its impact on the project, and ensure it aligns 
with the municipality’s objectives. 

 
2. Change Orders exceeding 25% of the total contract value require City 

Council approval. In these cases, the change order must be presented to the 
City Council for review and formal authorization to ensure full transparency 
and oversight. 

 
4.3 Contract Execution Authority 
 

a) Legal Review and Contractual Obligations: To ensure that all procurement activities 
comply with applicable laws and regulations, the municipality may require a legal review 
of contracts and purchasing documents. This review is typically conducted by the City 
attorney or legal counsel and focuses on ensuring that contracts are legally binding, contain 
all necessary provisions, and protect the municipality’s interests. 
 
Contracts must include specific clauses required by law, such as those related to 
termination, payment terms, and dispute resolution. Additionally, contracts for certain 
types of services or projects may be subject to additional statutory requirements, such as 
bonding and insurance provision for construction projects. 
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b) All legally binding contracts, regardless of the dollar amount, must be signed by the 
City Manager or their designee to be valid and enforceable. This centralizes legal 
authority and ensures that all agreements are properly reviewed for compliance with 
city policy, risk management, and legal sufficiency. No department or employee 
may bind the City contractually. 

 
4.4 Insurance Requirements, Payment and Performance Bonds 
 

a) Insurance Requirements: All contractors performing work or services for the City 
of Laredo are required to maintain appropriate insurance coverage throughout the 
term of the contract in accordance with Risk Management Division Policies. It is 
the responsibility of vendors to ensure they are using the most current requirement 
established by Risk Management. Insurance requirements typically include general 
liability, workers’ compensation, automobile liability, and, where applicable, 
professional liability or builder’s risk insurance. Proof of insurance must be 
submitted before contract execution, and policies must list the City of Laredo as an 
additional insured party, as required by Risk Management 

 
b) Payment and Performance Bonds: are required for certain contracts such as 

construction. These bonds provide protection to the City against financial loss due 
to contractor failure to perform or pay.  
 
1. Payment Bond will be required for contracts in excess of $50,000 to ensure 

that subcontractors, laborers, and suppliers are paid in the event of a contractor 
default. 

 
2. Performance Bond will be required for contracts in excess of $100,000 to 

guarantee that the contractor will fulfill the contract’s terms, complete the work 
to specification, and within the agreed timelines.  

 
4.5 Remedies 
 

a) All contracts with the City of Laredo must include defined remedies to address 
situations where a party fails to meet its obligations under the contract. The remedies 
outlined in the contract serve to protect the City’s interests, ensure accountability, 
and provide a framework for resolution in case of non-performance, breach or other 
failures.  
 

b) Types of Remedies: may vary depending on the nature of the contract and the scope 
of work by generally include but not limited to: 
 
1. Liquidated Damages: Pre-agreed upon monetary penalties that the contractor 

must pay for failing to meet certain deadlines or performance standards outlined 
in the contract. Liquidated damages are intended to compensate the City for 
potential delays or losses resulting from non-performance. 
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2. Compensatory Damages: The City may seek compensatory damages to recover 

actual losses incurred due to the contractor’s breach of the contract. This 
includes direct financial losses as well as any consequential damages resulting 
from non-performance. 
 

3. Withholding Payment: if the contractor fails to meet certain performance 
criteria or contractual obligations, the City may withhold payment until the 
issues are resolved or rectified.  
 

4. Right to Cure: In certain circumstance, the contractor may be given a specified 
period to correct any defects or failures in performance before further action is 
taken, such as termination or legal remedies. 
 

5. Termination for Convenience: the city may terminate the contract at any time, 
without cause, upon providing written notice to the contractor. This remedy 
allows the City to exit the contract if circumstance change or the contract is no 
longer needed. 
 

6. Termination for Default: if the contractor fails to perform according to the 
terms of the contract, including but not limited to failure to meet deadlines, 
failure to comply with specifications, or non-payment, the city may terminate 
the contract for default and seek damages. 

 
4.6 Funding and Tax Requirements 

a) All contracts executed by the City of Laredo shall include a funding contingency 
clause to ensure compliance with fiscal and budgetary responsibilities. Contracts 
are contingent upon the availability of appropriated funds from which payments 
for the contract obligations can be made. The City shall have no legal obligation to 
make any payments under a contract unless sufficient funds have been appropriated 
and budgeted for the specific purpose of the contract.  

In the event that, in any subsequent fiscal year, funds are not appropriated or 
budgeted for the continuation of the contract, the contract shall be deemed null and 
void, and the City shall have no further obligation or liability under the agreement. 
This provision shall be included in all legally binding contracts to protect the City from 
unintended financial commitments beyond the adopted budget. 

b) Tax Statement in City Construction Contracts: The following statement should be set 
forth in all construction contracts: 
“The City qualifies for exemption from State and Local Sales and Use Taxes, pursuant to 
the provisions of Section 151.309 of the Texas Tax Code, as amended. Therefore, the City 
shall not be liable for, or pay the Contractor’s cost of, such sale and use taxes which would 
otherwise be payable in connection with the purchase of tangible personal property 
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furnishes and incorporated into the real property being improved under the contract. This 
contact is separated contract (as that term is defined in Texas Comptroller’s Rule 3.291, as 
amended) between the City and the Contractor. All invoices or estimates submitted by the 
Contractor to the owner shall be separated into three categories: 

 
1. Total cost of materials incorporated into the work 
2. Total cost of materials purchased or lease for use, but not incorporated into the work. 
3. Total cost of labor, overhead, profit and other reasonable, incidental costs of the 

work. 
 

The Contractor shall fully indemnity and hold harmless the City from the cost of any and 
all sales and use taxes incurred or otherwise exempted as a result of the separated contract 
arrangements, if such sales or use taxes become due and payable, or are paid by the 
Contractor or the City, as a result of the Contractor’s failure or refusal to abide by the 
provisions of this section or the other applicable provisions of the specifications relating to 
separated contracts” 
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Chapter 5 
Purchase Orders & Requisitions 
 
5.1 Requisitions 
 

a) Requisitioning is formally requesting that a purchase be made. It is the first step after the 
need for goods or services is recognized. All City departments shall utilize the automated 
requisition format for submitting a formal request for the purchase of needed goods or 
services. The requisition should be properly completed at the department level and 
approved by the Division and Department Directors or their designees. 
 
The requisition should identify the line item to be expensed and sufficient information for 
the purchasing office to identity the goods or services requested.  This information is vital 
to secure the correct goods and services at the best price possible. 
 

b) Preparing the requisition: The requisition originates in the using department. Requisitions 
must be submitted with sufficient lead time to allow the Department Director to review the 
request and allow the Purchasing Office and vendor to comply with the following: 
 

1. Advertising for bids, if necessary. 
2. Obtaining bids or price quotations through the automated electronic procurement 

system (Cit-E-Bid). 
3. Processing bids, placing purchase orders or concluding contracts. 
4. Allowing delivery of goods or service. 

 
 
5.2 Purchase Orders 
 

a) The City of Laredo uses purchase orders as the official document for authorizing the 
procurement of all goods and services. A purchase order (PO) serves as a formal agreement 
between the City of and the vendor, specifying the terms of the transaction, including the 
quantities, pricing, delivery information, and any other conditions related to the purchase. 
All procurements, regardless of amount, must be processed through the purchase order 
system to ensure proper documentation, accountability, and compliance with Chapter 3, 
Section 3.2 (a) (3). 

 
5.3 Types of Purchase Orders 
 

a) Standard Purchase Order: The standard purchase order is the most common type and is 
used to authorize a one-time purchase of goods and services. This type of PO typically 
covers specific items or services with defined quantities, pricing, and delivery terms, 
ensuring clarity and accountability for the transaction. 
 

b) Open Purchase Order: open purchase orders are used for the procurement of annual 
supplies of goods or services. These POs are valid only during the ongoing fiscal year in 
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which they are issued and are typically used for recurring or continuous purchases. Open 
purchases streamline the procurement process by allowing departments to make purchases 
within the specified budget limits without requiring a new order each time. 
 

c) Blanket Purchase Order: Blanket purchase orders are used for recurring purchases of 
goods or services over a set period. These orders do not specify the exact quantity or 
delivery dates but rather commit to a total spending limit or time frame (e.g., annually). 
Blanket POs are often used for items or services that are needed regularly, such as 
equipment or maintenance services. 

 
d) Contract Purchase Order: Contract purchase orders are established when there is a long-

term agreement with a supplier for goods or services. These POs outline the terms and 
conditions for all future purchases under the contract and may include negotiated pricing, 
delivery schedules, and other performance expectations. Contract purchase orders provide 
a framework for ongoing procurement, ensuring that terms are consistent throughout the 
duration of the contract. (12 month cycles, not to exceed annual contract amount) 

 
5.4 Change Orders 
 

a) All purchase orders and change orders are approved using the following guidelines 
provided in Section 3.2 (b) (3).  
 

b) Change orders are allowed only if the total change does not exceed 25% of the original 
purchase order amount.  
 

1. If a change order would result in an increase greater than 25%, the original 
procurement is considered materially altered and must be re-evaluated. In such 
cases, new quotes must be requested, and a new requisition must be submitted to 
initiate the updated procurement process.  

 
2. If the change order exceeds 25% and the goods or services have already been 

received, a memorandum from City Manager authorizing the change is required 
and must be submitted to purchasing in order to proceed. 

 
This ensures compliance with state and municipal procurement regulations and maintains 
the integrity of the competitive purchasing process. 
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  5.5 Exceptions to Purchase Order Requirements  
 

a) Items That Do Not Require a Purchase Order: Purchase orders will not be required for 
the following: 
 

1. Travel Expenses – Mileage, registration, lodging, airfare. 
2. Car allowances 
3. Refunds 
4. Postage – Stamps, Postage Meters. 
5. Petty Cash 
6. Utility Payments 

 
  5.6 Purchasing Violation Notice 
 

a) The City of Laredo Purchasing Division is responsible for ensuring all procurement 
activities are conducted in accordance with applicable local ordinances, state statues 
including the Texas Local Government Code and federal regulations. Also ensures that 
public funds are used responsibly and in the best interest of the City and its residents.  
 

b) Purchasing Violation Notice shall be issued to any City department that procures goods or 
services in a manner inconsistent with the City’s adopted purchasing policies and 
procedures. Violations may arise when procurement actions bypass required competitive 
processes, exceed authorized spending thresholds, or otherwise fail to adhere to internal 
controls designed to ensure fiscal accountability and legal compliance. Such violations will 
be reviewed by the Purchasing Division and may result in corrective action, including but 
not limited to training requirements, revocation of delegated purchasing authority, or 
further administrative review.  
 
All Purchasing Violation Notices will be forwarded to the City’s Internal Auditor for 
auditing, documentation, and recordkeeping purposes. Violations include, but are not 
limited to, the following: 
 
1. Goods and services were procured without securing any bids when required by law or 

City policy. 
2. An insufficient number of bids were solicited or received in accordance with applicable 

procurement thresholds. 
 

3. The purchase exceeded the approval limit authorized by City Management or the City 
Council. 
 

4. Goods or services were obtained that were not included in the scope of the authorized 
purchase order. 
 

5. The quantity or dollar value of goods or services procured exceeded those authorized 
on the purchase order. 
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6. Additional goods or services were obtained that were not included in the scope of the 

authorized purchase order. 
 

7. Sequential, component, separate or split orders were prepared in a manner intended to 
circumvent formal bidding or approval requirements. 
 

8. Contracted services were procured without issuance of a purchase order in violation of 
policy. 

 
 
c) All suspected violations must be reported promptly to the Purchasing Division, the City 

Manager, or the appropriate compliance authority, Reports may be submitted 
confidentially and will be investigated in accordance with City policies and applicable law. 
 

d) Maintaining compliance with procurement regulations is the responsibility of every 
employee involved in purchasing activities. Adherence to these policies protects the City’s 
resources, ensures legal compliance and promotes public confidence in the City’s 
operations. 
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Chapter 6 
Special Purchasing Programs and Vendor Compliance 
 
  6.1 Purchasing Programs 

 
a) Local Vendor Preference Program:  

 
1. It is the policy of the City of Laredo to use its spending powers to promote fiscal 

responsibility and maximize the amount of resident tax dollars that remain in the local 
economy for the benefits of its citizens by utilizing all available legal opportunities to 
contract with local businesses.  

 
2. It is the policy of the city to afford a bidding preference to local businesses, unless 

prohibited by granting agencies, exempted by federal or state laws/codes, local 
ordinances or city resolutions, or if doing so would be clearly disadvantageous to the 
city. 

 
3. It is the objective of the City to achieve the provisions outlined in this policy when 

utilizing a local business purchasing preference in the competitive processes of 
procuring goods and services. 

 
4.  Ord. No. 2025-O-219, § 1, 11-19-18 (see Appendix A) 

 
e) Historically Underutilized Business (HUB): A city, in making an expenditure of more 

than $3,000 but less than $100,000, shall contact at least two HUBs on a rotating basis, 
based on information provided by the Texas Comptroller’s Office pursuant to Chapter 2161 
of the Government Code. If the list fails to identify a HUB in the county in which the city 
is located, the city is exempt.  TEX. LOC. GOV’T CODE §252.0215. 
 
1. Effective September 1, 2025, Senate Bill 1173, Section 3, amends Section §252.0215 

of the Texas Local Government Code to update procurement requirements for 
municipalities. Under the revised law, when making an expenditure of more than 
$3,000 but less than $100,000—an increase from the previous $50,000 threshold, a 
municipality is required to contact at least two Historically Underutilized Businesses 
(HUBs) on a rotating basis. This outreach must be based on information compiled by 
the Texas Comptroller and is intended to promote equitable opportunities for HUBs 
in public procurement. 
 

6.2 Vendor Compliance  
 

a) Disqualification & Debarment Certification: In accordance with Section 2261.053 of 
the Texas Local Government Code, vendor debarment is a process that allows local 
government entities to disqualify vendors from participating in future procurements due to 
specific violations or misconduct. Grounds for debarment may include, but are not limited 
to, failure to perform under a contract, fraud, criminal activity, or violations of state or 
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federal law. The debarment process must be conducted in a fair and transparent manner, 
providing the vendor with written notice of the proposed debarment and an opportunity to 
respond. Any decision to debar a vendor must be documented and based on a thorough 
review of the circumstances. The duration of the debarment shall be clearly defined and 
communicated, ensuring that the local government maintains integrity and accountability 
in its procurement practices.  
 
By submitting an Invitation for Bids, Competitive Sealed Proposals or Statements of 
qualifications, the firm certifies that it is not currently debarred or eligible for debarment 
from the City of Laredo pursuant to Ordinance No. 2017-O-098, and that it is not an agent 
of a person or entity that is currently debarred from receiving contracts from any political 
subdivision or agency of the State of Texas. The contract parties are further prohibited from 
making any award at any tier to any party that is debarred or suspended or otherwise 
excluded from or ineligible for participation in Federal Assistance Programs under 
Executive Order 12549, “Debarment and Suspension.” (see Appendix A) 
 
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental 
entity may not enter into a contract with a company for goods or services unless the contract 
contains a written verification from the company that it: (1) does not boycott Israel; and 
(2) will not boycott Israel during the term of the contract. The signatory executing this 
contract on behalf of company verifies that the company does not boycott Israel and will 
not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill 
relating to government contracts with terrorists. The bill provides that: (1) a governmental 
entity, including a city, may not enter into a governmental contract with a company that is 
identified on a list prepared and maintained by the comptroller and that does business with 
Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States 
government affirmatively declares to be excluded from its federal sanctions regime relating 
to Sudan, its federal sanctions regime relating to Iran, or any federal sanctions regime 
relating to a foreign terrorist organization is not subject to the contract prohibition under 
the bill.  
 
Code of Ethics Ordinance 2012-O-126. Vendors doing business with the City of Laredo 
shall comply with all provisions of the City of Laredo Code of Ethics. 

 
b) Prohibited Contacts During Contract Solicitation Period: A person or entity who seeks 

or applies for a city contract or any other person acting on behalf of such person or entity, 
is prohibited from contacting city officials and employees regarding such a contract after a 
formal bid such as Invitation for Bids (IFB), Request for Proposal (RFP), Request for 
Qualification (RFQ) or other solicitation has been released. This no-contact provision shall 
conclude when the contract is awarded. The City of Laredo reserves the right to contact 
respondents and may require such contact as part of the evaluation process (for 
presentation, clarification) of bids and/or negotiation of RFP submittal(s) prior to the award 
of contract. If contact is required, such contact will be done in accordance with provisions 
of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated 
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into the solicitation document. Violation of this provision by respondents or their agents 
may lead to disqualification of their offer from consideration. No Exceptions! 

 
c) Non-Collusive Affidavit: The City may require that vendors submit a Non-Collusive 

Affidavit. The vendor will be required to state that the party submitting a proposal or bid, 
that such proposal or bid is genuine and not collusive or sham; that said Bidder has not 
colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, 
to put in a sham bid or to refrain from bidding, and has not in any manner, directly or 
indirectly, sought by agreement or collusion, or communication or conference, with any 
person, to fix the bid price or affiant or of any other Bidder, or to fix any overhead, profit 
or cost element of said bid price, or of that of any other Bidder, or to secure any advantage 
against the City of Laredo or any person interested in the proposed contract; and that all 
statements in said proposal or bid are true. This form can be downloaded and submitted 
through Cit-E-Bid system. 

 
6.3 Disclosure and Ethics Forms  

 
a) Contract Disclosure Forms: The City of Laredo requires the following forms to be 

completed as a part of this bid for consideration; 1. Company Information Questionnaire, 
2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 
5. Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295). This 
form is submitted through Cit-E-Bid system **Upon Award of RFP Only**  

 
b) Conflict Of Interest Form: Conflict of Interest Disclosure: A form disclosing potential 

conflicts of interest involving counties, cities, and other local government entities may be 
required to be filed after January 1, 2006, by vendors or potential vendors to local 
government entities. The new requirements are set forth in Chapter 176 of the Texas Local 
Government Code added by H.B. No. 914 of the last Texas Legislature. This form is 
submitted through Cit-E-Bid system 

 
c) Texas Ethics Commission: Certificate of Interested Parties (Form 1295) Implementation 

of House Bill 1295: In an effort to comply with the state law the certificate of interested 
parties must be filled out once a vendor has been granted a contract. All of this information 
can be found on the State of Texas website, please use this link provided: 
https://www.ethics.state.tx.us/tec/1295-Info.htm. In 2015, the Texas Legislature adopted 
House Bill 1295, which added section 2252.908 of the Government Code. The law states 
that a governmental entity or state agency may not enter into certain contracts with a 
business entity unless the business entity submits a disclosure of interested parties to the 
governmental entity or state agency at the time the business entity submits the signed 
contract to the governmental entity or state agency. The law applies only to a contract of a 
governmental entity or state agency that either (1) requires an action or vote by the 
governing body of the entity or agency before the contract may be signed or (2) has a value 
of at least $1 million. The disclosure requirement applies to a contract entered into on or 
after January 1, 2016. In order to comply with state law the Certificate of interested Parties 
(Form 1295) must be submitted to the Texas Ethics Commission within 10 days upon 
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receiving notice of award of contract. This form must be submitted within the allotted time 
otherwise this may result in cancellation of the contract. Form 1295, form can be 
downloaded and submitted through Cit-E-Bid system 
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APPENDIX - B 
Purchasing Framework 

 

 
 

 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Assessment: Before initiating any purchasing process, each department must first assess its needs for 
goods or services, ensuring a clear understanding of the requirements. This evaluation should include 
identifying the specifications, quantities, and timelines necessary to meet the departments objectives. 

 GOODS
  
Follow:                                                                     

• Standard Purchasing Method 
• Formal Solicitation Method 
• Cooperative Contracts 
• General Exemptions 

 
 
 

SERVICES 
 
Follow: 

• Standard Procurement Method 
• Formal Solicitation Method 
• Construction Projects 
• Cooperative Contracts 
• General Exemptions 
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Glossary 
 

The purpose of this Glossary is to provide clear and consistent definitions for key terms and 
concepts used throughout the Municipality's Purchasing Policy. By establishing a common 
understanding of terminology, this section aims to support transparency, enhance compliance, and 
ensure that all stakeholders—including municipal staff, vendors, and the public—can accurately 
interpret and apply the provisions of the policy. The glossary serves as a reference tool to eliminate 
ambiguity and promote effective implementation of procurement procedures in alignment with 
applicable laws, regulations, and best practices. 
 

● Addendum: A written or graphic document issued by the municipality prior to the opening 
of bids, proposals, or qualifications that modifies or clarifies the solicitation documents 
(e.g., instructions, specifications, terms). An addendum becomes part of the official 
solicitation and must be acknowledged by all prospective vendors. Failure to acknowledge 
an addendum may render a bid or proposal non-responsive. Addenda are used to correct 
errors, respond to questions, or make changes in scope or requirements. P11. 

● Award of Contract: The formal acceptance by the municipality of a vendor’s bid or 
proposal, thereby entering into a binding contract for the specified goods, services, or 
construction, typically issued after evaluation and approval in compliance with applicable 
laws. P26, 28. 

● Best Value: The standard used to award contracts, allowing cities to consider purchase 
price, reputation and quality of the bidder’s goods or services, and other relevant factors, 
not just cost. P1, 2, 3, 9. 

● Bid Bond: A form of bid security, typically equal to 5% of the total bid, submitted with a 
vendor’s bid to guarantee that the bidder will enter into a contract and provide required 
performance and payment bonds if awarded. Its purpose is to protect the municipality 
against bidders who withdraw or fail to honor their bid. Required primarily for construction 
or capital projects and governed by Texas Local Government Code §252.0415. P12. 

● Change Order: An official amendment to an existing contract modifying the scope of 
work, quantities, price, or completion date, subject to statutory limitations and required 
approval procedures. P17, 22. 

● Competitive Sealed Bidding: A procurement method where bids are solicited and the 
contract is awarded to the lowest responsible bidder, as required for most purchases of 
goods or services exceeding $100,000, unless a statutory exception applies. Commonly 
referred as Invitation for Bids (IFB). P9. 

● Competitive Sealed Proposals (CSP): An alternative procurement method allowing cities 
to evaluate proposals based on price and additional factors to determine best value, instead 
of just awarding to the lowest bidder. P10, 26. 

● Component Purchases: Purchasing the components of a single item separately to avoid 
procurement laws; this practice is expressly prohibited. P24. 
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● Contract: An agreement between the municipality and a vendor or contractor, based on 
sufficient consideration, to do or not do a specific act, such as providing goods, services, 
or public works. The contract formally binds the parties to the agreed terms and conditions 
and is entered into under authority granted by law. It requires an offer, acceptance, and 
valid consideration. In the City of Laredo, contracts must be executed by authorized 
officials in accordance with Texas Local Government Code and city policies to be legally 
binding. Contracts establish the rights and obligations of both parties and ensure 
compliance with applicable procurement laws and policies. P7, 8, 9, 10, 12, 13, 16, 17, 18, 
19, 20.  

● Contract Execution: The process by which all authorized parties formally sign and 
complete a contract, thereby making the agreement legally binding and enforceable. This 
step typically marks the official commencement of the contract’s terms and obligations. 
P12, 16, 17, 18. 

● Contract Management: The process of planning, administering, monitoring, and 
overseeing contracts to ensure that all terms, conditions, and obligations are fulfilled by all 
parties. Contract management includes activities such as tracking performance, managing 
changes, ensuring compliance with legal and policy requirements, and maintaining 
documentation. In the City of Laredo, individual departments are responsible for managing 
their own contracts, ensuring that the contract deliverables meet departmental needs and 
that performance is monitored and documented in accordance with city policies and 
applicable Texas law. Departments coordinate with the Purchasing Department as needed 
for contract support, amendments, or disputes. P1, 16. 

● Cooperative Purchasing Program: Procurement program allowing local governments to 
purchase goods or services through state-approved cooperatives or interlocal agreements 
with other public entities, enabling access to volume discounts and streamlined processes. 
P4, 13 

● Electronic Quote: A quote received through an electronic system or online procurement 
platform, allowing for more efficient and rapid collection and comparison of vendor pricing 
and terms, while meeting all legal requirements for documentation and competition. P7. 

● Emergency: A procurement situation arising from unforeseen damage, calamity, or 
circumstances requiring immediate action to preserve or protect public health or safety, 
such as natural disasters or urgent repairs. P14. 

● Exempt Purchase: A purchase that is not subject to the competitive bidding requirements 
by law, such as those for professional services or certain emergency procurements. P 14. 

● Goods: Tangible personal property, including supplies, equipment, materials, and 
commodities purchased by a municipality for its operations. P1, 2, 3, 4, 6, 7, 9, 10, 12, 13, 
16, 21, 22, 23, 24, 25, 26. 
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● Informal Bidding: A procurement process for goods or services where the total cost is 

below the formal bidding threshold (commonly under $100,000 for Texas municipalities), 
requiring the solicitation of competitive quotes (often at least three), but without the need 
for formal advertising or sealed bid procedures; conducted electronically, and documented 
according to policy. P7, 8. 

● Interlocal Cooperation Act: State law (Chapter 791, Texas Government Code) that 
permits cities to enter agreements with other governmental entities to provide a broad range 
of services or jointly purchase goods and services. P2, 4, 15, 16. 

● Invitation for Bids (IFB): A formal solicitation method used by a municipality to request 
competitive sealed bids from the public for specified goods, services, or construction 
projects; the IFB includes all necessary specifications and contract terms, and is publicly 
advertised to ensure fair competition, with award made to the lowest responsible bidder 
meeting all requirements. P12, 26. 

● Local Preference: Statutory allowance by which Texas municipalities may prefer local 
businesses within a specified geographic area (such as the City of Laredo or Webb County) 
when awarding contracts for goods or services under certain circumstances, provided all 
requirements are met. P9, 25. 

● Lowest Responsible Bidder: The vendor submitting the lowest-priced bid that also 
demonstrates financial stability, technical capacity, satisfactory safety and performance 
record, and overall ability to complete the contract according to all specifications and 
requirements. Determining responsibility may include evaluating past performance, legal 
compliance, safety records, and capacity to perform; award is made only if the bid is 
responsive and the bidder meets all requirements for capability and reliability under Texas 
law. P10. 

● Negotiations in Procurement: A process in which the municipality engages with one or 
more vendors after receiving bids or proposals to adjust terms, pricing, or conditions to 
achieve the best value, while remaining within the original scope of the solicitation. 
Negotiations must be fair, transparent, documented, and in compliance with Texas 
procurement laws and policies. P11, 12.,  

● Performance Bond: A surety bond equal to 100% of the contract amount, required for 
public works contracts exceeding $100,000, as mandated by Texas Government Code 
§2253.021(a). It ensures that the contractor will complete the project in accordance with 
all contractual requirements, specifications, and timelines. May also be required for other 
high-risk contracts at the discretion of the municipality. P13, 18. 

● Payment Bond: A surety bond equal to 100% of the contract amount, required for public 
works contracts exceeding $25,000, in accordance with Texas Government Code 
§2253.021(b). It guarantees payment to subcontractors, laborers, and material suppliers 
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involved in the project, protecting them from non-payment by the prime contractor. P13, 
18. 

● Personal Property: All property that is not real property, including movable items such as 
equipment, supplies, vehicles, and other tangible items that are not permanently affixed to 
land or buildings. P19.  

● Professional Services Procurement Act: State law (Chapter 2254, Texas Government 
Code) that requires professional services such as engineering, architecture, or accounting 
to be procured based on demonstrated competence and qualifications, not price. P14.  

● Public Work: A contract for constructing, altering, or repairing a public building, or 
carrying out or completing any public work, including roads, bridges, utilities, or other 
public infrastructure. P13.  

● Purchase Order: The official authorization issued by the purchasing department to a 
vendor, committing municipal funds and specifying required goods or services, terms, 
quantities, and prices, legally binds the city to the purchase. P13, 21, 22, 23. 

● Purchasing Agent: The individual designated to manage the city’s procurement activities 
in accordance with applicable state law and city policy. P7, 8. 

● Purchasing Division: The city office responsible for overseeing procurement, including 
issuance of solicitations, contract award, and policy enforcement. P1, 2, 8, 17, 23, 24. 

● Purchasing Violation: Any act or omission contrary to established procurement laws or 
municipal policies, such as circumventing competitive bidding requirements, making 
unauthorized purchases, or engaging in unethical conduct. P23. 

● Quote: A documented offer from a vendor to provide specified goods or services at a stated 
price under defined terms and conditions; typically required for purchases above a certain 
threshold but below the formal bidding threshold. P8, 13, 16, 22. 

● Real Property: Land and anything erected, growing, or affixed to it, such as buildings or 
other structures. Purchases of real property are generally exempt from competitive bidding 
procedures under Texas law. P20. 

● Request for Proposals (RFP): A formal document requesting proposals from vendors, 
typically for services where factors besides price will be considered. P10, 11. 

● Request for Qualifications (RFQ): A process for selecting providers of professional 
services, based on qualifications rather than price. P10,  

● Requisition: The internal document submitted by a department, requesting the purchasing 
department to procure specified goods, services, or public works; serves as the official 
request for purchase and initiates the procurement process. P8, 21, 22. 

● Services: The furnishing of labor, professional expertise, consulting, maintenance, or other 
non-tangible assistance to the municipality; may include professional, personal, or 
construction-related activities. P1, 2, 3, 4, 5, 6, 7, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 21, 22, 
23, 24, 25, 26. 

● Separate Purchases: Multiple purchases, made separately, for items that would normally 
be acquired in a single purchase; prohibited as a means to avoid bidding thresholds. P24. 
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● Sequential Purchases: Multiple purchases of the same goods or services, made 
consecutively, that in normal business practice would be made as a single purchase; 
prohibited when used to intentionally avoid statutory bidding or procurement requirements. 
P24. 

● Statement of Qualifications: A written document submitted by a vendor or contractor in 
response to a request for statements of qualifications (SOQ) or request for qualifications 
(RFQ). It details the vendor’s background, experience, technical capability, financial 
stability, past performance, licenses, certifications, and other relevant information 
demonstrating the vendor’s qualifications to perform the required goods, services, or public 
works. The statement of qualifications focuses on competence and capacity rather than 
price and is used by municipalities to pre-qualify vendors or evaluate them in a multi-stage 
procurement process. It does not include cost proposals and is not the sole basis for 
awarding contracts but helps determine which vendors are qualified to proceed in the 
procurement process. P21, 26 

● Threshold Amount: The monetary limit (generally $100,000) above which statutory 
procurement procedures (e.g., bidding, proposals) must be followed. P9, 23, 25. 
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CITY OF LAREDO 
RESOLUTION NO. 2025-R-335 

A RESOLUTION ADOPTING THE CITY OF LAREDO’S PURCHASING POLICY 
FRAMEWORK TO ALIGN WITH RECENT STATE LAW CHANGES, INCLUDING 
SENATE BILL NO. 1173 AND ORDINANCE 2025-O-219, AND CONFIRMING 
PROCUREMENT THRESHOLDS, ADMINISTRATIVE AUTHORITY, AND LEGAL 
COMPLIANCE REQUIREMENTS. 

WHEREAS, the City of Laredo maintains a Purchasing Policy to ensure that all procurement 
activities are conducted in a fair, transparent, and fiscally responsible manner; and 

WHEREAS, on November 3, 2025, the City Council approved Ordinance 2025-O-219, 
establishing the Local Preference Program and updating the City's procurement thresholds to 
ensure consistency with state legislative changes; and 

WHEREAS, Ordinance 2025-O-219 incorporates revisions enacted by Senate Bill No. 1173, 
which amended Section 252.021(a) of the Texas Local Government Code to modify purchasing 
requirements for municipalities, including increasing the statutory expenditure threshold for 
mandatory competitive procedures from $50,000 to $100,000; and 

WHEREAS, the City seeks to ensure that its Purchasing Policy remains fully compliant with 
applicable statutes, including Chapters 252, 2254, 2269, 2271, and 2252 of the Texas Local 
Government Code, as well as state requirements relating to conflicts of interest, historically 
underutilized businesses (HUBs), and prohibitions on contracting with certain foreign or 
sanctioned entities, and further complies with applicable federal procurement standards 
contained in Title 2 of the Code of Federal Regulations (CFR), including but not limited to 2 
CFR Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards), and any other federal regulations governing the use of federal grant funds; 
and 

WHEREAS, updating the Purchasing Policy supports administrative efficiency, strengthens 
oversight, and ensures that procurement processes remain transparent, competitive, and aligned 
with best practices used by Texas municipalities; and 
 
WHEREAS, the City recognizes that purchasing procedures require periodic administrative 
adjustment to reflect evolving operational needs, and therefore the Purchasing Policy must 
remain sufficiently flexible to allow the City Manager or designee to make non-substantive 
updates as needed. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
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Section 1. The City of Laredo hereby adopts the updated procurement thresholds and overall 
framework established in the revised Purchasing Policy, reflecting the statutory changes enacted 
by Senate Bill No. 1173 and codified in Ordinance 2025-O-219. 

Section 2.  All contracts or purchases of $100,000 or more shall require formal approval by the 
City Council. 

Section 3, All procurement activities conducted under the City’s Purchasing Policy shall comply 
with all applicable federal, state, and local laws. All City Departments should follow the internal 
procedures outlined in the Purchasing Policy to the extent practicable; however, operational 
adjustments may be made when necessary, provided such adjustments remain consistent with 
legal requirements and the intent of the policy. 

Section 4. The City Manager or designee shall maintain and administer the Purchasing Policy 
and is authorized to make minor administrative or procedural updates necessary to reflect 
operational needs, provided such changes remain consistent with the purpose and intent of the 
program and applicable state and federal laws. 

Section 5. This resolution supersedes any prior resolutions, policies, or provisions in conflict 
with its terms and shall take effect immediately upon adoption. 
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________ DAY OF ______________2025 

 
 
 
 
 
 
         ________________________ 
         DR. VICTOR D TREVINO 
         MAYOR 
 
 

ATTESTED: 

 
 
 
________________________ 
MARIO I. MALDONADO JR. 
CITY SECRETARY 
 
 

 
APPROVED AS TO FORM: 
DOAH T. NGUYEN, CITY ATTORNEY 
 
 
 
________________________ 
AMBER HOLMES 
ASSITANT CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 35.

SUBJECT
Consideration to approve a purchase with Galls, LLC, for the purchase of 60 sets of firefighting
bunker gear that consists of coats and pants as a replacement for frontline personnel in the amount
of $228,600.00, utilizing Buyboard Cooperative Contract #698-23.  Funding is available in the
General Fund - Fire Department.

PREVIOUS COUNCIL ACTION
Click or tap here to enter text.

BACKGROUND
Replacing gear manufactured in 2019 will ensure compliance with our seven-year frontline gear
rotation policy. This will also ensure an additional three years of use as part of the loaner gear
program and for live-fire training gear.

During a recent advanced inspection of our bunker gear, several sets were identified as non-
compliant and no longer safe for operational use. To address this critical safety concern and ensure
our personnel are adequately protected, we are seeking approval to proceed with the necessary

replacement items as outlined in the attached quote.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this item.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: General Fund - Materials and Supplies
Account #: 101-2435-522-2400
Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:
101-2435-522.24-00

City of Laredo Printed on 11/21/2025Page 1 of 1
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Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (3811364) CITY OF LAREDO FIRE DEPT                 Page   1   of   1
        Date: 11/20/2025                                         Quote Number: 30994726
    Sales Rep: HEATHER SIMS                                      Quote Expiration: 12/20/2025

    Sold To:                                                     Ship To:
    CITY OF LAREDO FIRE DEPT                                     LAREDO FIRE DEPT
    616 DEL MAR BLVD                                             616 E DEL MAR
    LAREDO, TX 78045                                             LAREDO, TX 78045
    JULIO C CUEVAS                                               RICARDO CEDILLO

    1     FE1922 BLK CSTM 00              PSGQ31507 CITY OF LAREDO (TX) MALE V-       60            2,255.00    135,300.00
                                          FORCE BI-SWING TURNOUT COAT
                                          Added RFID tracker  BuyBoard - Contract
                                           698-23
    2     FE1923 BLK CSTM 00              PSGQ31507-PVFM CITY OF LAREDO (TX) MALE     60            1,555.00     93,300.00
                                          V-FORCE TURNOUT PANT
                                          Added RFID tracker  BuyBoard - Contract
                                           698-23

    This quotation is valid for thirty (30) days from the date of issuance. Pricing is              SUBTOTAL:   228,600.00
    subject to adjustment at any time prior to acceptance in the event of material cost             SHIPPING:
    increases, including but not limited to new or revised tariffs or other external                TAX.....:
    economic factors beyond the control of Galls, LLC.                                              TOTAL...:   228,600.00

    Galls is required to collect sales tax on shipments to certain states. Sales tax will
    be added where applicable. For tax exempt customers, state laws require us to have
    signed tax exemption or resale certificates on file at our office. If you are tax
    exempt, please email or fax this information, (including your Galls account number)
    to Tax@galls.com or fax 859-268-5946.

    Export Restrictions - This may contain commodities restricted in the United States
    International Trade Regulations.

    1340 Russell Cave Rd
    Lexington, KY 40505
    Tel: 800-876-4242  Fax:877-914-2557
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         Galls, LLC Invoice Credit Terms and Conditions of Sale

         Payment - Invoices for items delivered pursuant to any sales order are payable only in
         United States currency. You, your business, and/or your agency (the "Buyer") understand
         that Galls, LLC (the "Seller") may impose and charge a finance charge that is the greater
         of 1.5% per month or the highest rate allowed by law on any amount which becomes past due
         and delinquent.  Returned checks may be assessed a $25.00 service fee. Additionally,
         Buyer shall be responsible for all collection costs, court costs, and reasonable
         attorney's fees in connection with the recovery of delinquent amounts.

         All sales are made pursuant to these Credit Terms and Conditions of Sale, and Seller
         objects to any different or additional terms or conditions contained in Buyer's purchase
         order or any other document submitted by Seller.  Payments may be applied against open
         balances at the sole discretion of Seller and may be applied across accounts if Buyer has
         more than one account with Seller. Credit memos are non-refundable and may be applied to
         open invoices at Seller's sole discretion.

         Credit Terms - Any extension of credit is based upon all amounts payable on or before the
         due date on any written, quoted, or agreed terms, and shall be paid in accordance with
         such terms.  If not paid on or before such date, accounts shall be considered delinquent
         and subject to the additional finance charges as set forth herein.

         Buyer agrees to provide Seller, upon request, with an updated credit application as a
         condition to the continued extension of credit. Buyer acknowledges and agrees that Seller
         may utilize outside credit reporting services and financial institutions to obtain
         information on the Buyer as a condition precedent to or for continued extension of
         credit. Seller may terminate any credit availability within its sole discretion and
         without prior notice. Buyer's continued solvency is a precondition to any sale made by
         Seller.

         Delays - Where a specific shipping date is not designated on the face hereof or in a
         subsequent writing signed by the Seller, the Seller shall not be responsible for any
         delays, nor shall Seller be liable for any loss or damages resulting from such delays.
         Seller shall not be liable for any delays in filling this order caused by accidents to
         machinery, differences with employees, strikes, labor shortage, fire, floods, priorities
         requested or required by an instrumentality of the United States Government or the
         government of any state, delays in transportation, restrictions imposed by any federal,
         state or municipal law or regulation, whether valid or invalid, or causes beyond the
         control of the Seller.

         Warranty - Seller shall pass through to Buyer all manufacturer warranties and return
         policies applicable to Buyer's order. Seller shall take all reasonable actions to ensure
         that Buyer receives the benefit of such pass through warranties and return policies.
         Buyer's sole remedies for any goods sold hereunder shall be as provided in such
         warranties and return policies and shall be solely against the applicable manufacturer.
         SELLER, ON BEHALF OF ITSELF, DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, OR
         STATUTORY, RELATING TO SUCH GOODS.

         Restocking - If a cancellation of an order or a return by Buyer is accepted or initiated
         by Seller and/or the manufacturer, it may be subject to a restocking charge at the
         discretion of Seller.

         Delivery and Transportation - Products sold herein are sold FOB at the place indicated on
         the face of this sales order unless otherwise agreed to in writing by Seller and Buyer.
         The method and agency of transportation and the routing will be designated by the Seller.
         In the event the Buyer requests alternative shipment or routing, all extra packing,
         shipping and transportation charges thereby resulting will be for the Buyer's account.

         Waiver - No provision herein shall be deemed a waiver by reason of any previous waiver,
         and no breach of any provision shall be deemed a waiver by reason of any previous breach.

         Governing Law - The sole jurisdiction and venue shall be the courts of the Commonwealth
         of Kentucky.

         Export Restrictions - This transaction may contain commodities restricted in the United
         States International Trade Regulations. If at a later date the Buyer decides these
         commodities will be exported from the United States please reference the United States
         Department of Commerce Bureau of Industry and Security Export Administration Regulations
         (15 CFR 730-774), the United States Department of State International Traffic in Arms
         Regulations (22 CFR 120-130) as well as any other applicable laws. These laws apply to
         private, commercial, and government agency export transactions. As an exporter, the Buyer
         will be responsible for compliance with all U.S. laws relating to the export of these
         items.

         *Designates this item is on the Galls GSA Contract (47QSWA21D008H) all other items are
         OPEN MARKET.
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 36.

SUBJECT
Consideration to authorize the City Manager to approve the agreement between the City of Laredo
Public Health Department and Fernando Sanchez, MD for professional services as City of Laredo
Public Health Authority and Medical Director, under section 121.021-121.025 of the Texas Health and
Safety Code, for a (2) two-year term period starting December 19, 2025, in the amount of $20,405.00
per month for an annual amount of $244,860.00, and not to exceed a total of $489,720.00 for the
term of the agreement. Funding is available in the Public Health Department Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):

· Goal 7.1: Improve access to health services for all residents.

· Policy 7.1.3: Promote preventive and regulatory health measures to ensure community health
and safety.

· Goal 7.5: Strengthen public health systems and operations.

· Policy 7.5.2: Maintain strong leadership and oversight within public health systems to ensure
effective implementation of policies and emergency response.

· Policy 7.5.4: Collaborate with qualified health professionals to support evidence-based health
governance and oversight.

Summary of alignment: This resolution aligns with the Viva Laredo Comprehensive Plan by
ensuring continued medical oversight and regulatory leadership within the City’s public health
system. Appointing a qualified Public Health Authority provides essential expertise in medical review,
disease prevention, and emergency response readiness, helping the City meet state health
mandates under the Texas Health and Safety Code. The agreement supports the Plan’s goals of
maintaining a resilient, well-coordinated health infrastructure that protects residents, promotes
wellness, and ensures compliance with public health standards and laws.

PREVIOUS COUNCIL ACTION
 N/A

BACKGROUND
As defined in the Vernon’s Texas code Annotated, Health and Safety Code, Chapter 121, “LOCAL
PUBLIC HEALTH REORGANIZATION ACT,” Subchapter A, Section 121.033, a physician shall be
appointed as the health authority in the local health department’s jurisdiction, subject to approval of
the governing body. Dr. Fernando Sanchez, MD is a well-trained physician with relevant experiences
for this position.
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Meeting Date: 12/1/2025 Consent Agenda 36.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Public Health-City Funded Programs
Account #: 226-2910-541-1110
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Public Health Department Fund.
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  AGREEMENT BETWEEN THE CITY OF LAREDO 

AND FERNANDO SANCHEZ, MD FOR PROFESSIONAL SERVICES AS CITY OF 

LAREDO HEALTH AUTHORITY AND CITY OF LAREDO PUBLIC HEALTH 

MEDICAL DIRECTOR  

 

This Agreement is made and entered by and between Fernando Sanchez, MD whose 

address is 121 Calle Del Norte Rd Suite 104, Laredo, Texas 78041 (hereinafter referred to as 

“Professional”) and the City of Laredo, Texas, a home rule municipal corporation (hereinafter 

referred to as “City”) to be effective from and after the date as provided herein for professional 

services as provided herein and to be appointed as the City of Laredo Health Authority and Laredo 

Public Health Medical Director. 

WHEREAS, pursuant to Section 121.033 of the Texas Health and Safety Code, the City 

may appoint a physician as the Health Authority for the City; and 

WHEREAS, the City has appointed the Professional as its Health Authority Designee and 

desires to engage the services of the Professional on the terms and conditions provided in this 

Agreement; and 

WHEREAS, the Professional meets the requirements of Section 121.022 of the Texas 

Health and Safety Code and is willing to render professional services for the City as provided 

herein;  

THEREFORE, the City hereby engages the services of Professional to act as the City of 

Laredo Health Authority, and in consideration of the mutual promises herein contained, the parties 

hereby agree as follows: 

I. SCOPE OF WORK 

1.01 Scope of Services as Health Authority. Professional shall provide during the term of this 

Agreement services as set forth in the Texas Health and Safety Code, Chapter 121, “Local Public 

Health Reorganization Act”, to the City as may be required and/or as requested by City. Such 

services shall include, but are not limited to: establishing, maintaining, and enforcing quarantine 

orders; and advising and assisting with infectious disease control, suppression and prevention 

services, and general sanitation. 

1.02 Scope of Services as Medical Director. The Professional agrees to render all physician 

services necessary within the scope of practice for appropriate treatment of patients as defined and 

described by rules, regulations, standards and guidelines in effect with Texas Department of State 

Health Services, CHS-Primary Health Care Program and 

(a) Must adhere to national and state standards of care adhering to American Society Family 

Medicine as well as follow all Title V, X, Healthy Texas Women and Department of State 

Health Services care procedures. 

(b) Must be currently licensed to practice medicine in the State of Texas and provide a copy of 

medical license. 
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(c) Must demonstrate experience and capacity to perform the duties listed. 

(d) Must provide proof of completion of an internal medicine residency or family medicine 

residency accredited by the Accreditation Council for Graduate Medical Education or the 

American Osteopathic Association. 

(e) Must provide proof of professional malpractice insurance coverage  

(f) Must provide current resume/curriculum vitae to include work experience, related work 

experience, references and profile of medical services currently being provided to the 

community. 

 

The Professional further agrees to abide by all obligations and requirements set out in Attachments 

A, B, and C, attached hereto. 

II. TERM 
The term of this Agreement shall be a period of two (2) years beginning December 19, 

2025, with option to renew one (1) two-year period. This Agreement is contingent on funding 

availability and both parties agreeing to enter a new contract; either party may terminate this 

Agreement by giving seven days written notice to the other party.  

III. COMPENSATION 
3.01 Compensation. In consideration of the services to be rendered under this Agreement, 

including all expenses, the Professional shall be paid a fee not to exceed $20,405.00 per month for 

an amount of $244,860.00 annually, and not exceed a total of $489,720.00 for the term of this 

agreement. Professional shall invoice City of Laredo Public Health Department on a monthly basis. 

Reimbursement will be paid monthly upon receipt of an invoice. Such invoices shall be itemized 

to show services performed, expenses, and corresponding charges. Professional shall keep accurate 

records of their services and expenses incurred in the performance of this agreement and shall 

make the same available to the City of Laredo for inspection and processing upon five (5) days’ 

notice thereof. These records shall be kept by Professional for three (3) years following the 

expiration of this agreement.  

3.02 Fiscal Funding. Professional recognizes that this Agreement shall commence upon the 

effective date herein and continue in full force and effect until termination in accordance with its 

provisions. Professional and City herein recognize that the continuation of any agreement after the 

close of any given fiscal year of the City of Laredo, which fiscal year ends on September 30th of 

each year, shall be subject to City Council approval. In the event that the City Council does not 

approve the fiscal year appropriation f funds for this Agreement, the Agreement shall terminate at 

the end of the fiscal year for which funds were appropriated and the parties shall have no further 

obligations hereunder.  

3.03 Maximum Compensation upon Termination. In the event of termination by City with or 

without cause and subject to the terms listed in paragraph 3.02 herein, the Professional shall be 

compensated only for actual expenses and fees incurred by Professional in providing those services 

acceptable to City which are within the scope of work under this Agreement to date of notice of 
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termination. Expenses do not include overhead such as utilities, rent, and shall not exceed the total 

amount due under this Agreement.  

 

IV. OWNERSHIP OF DOCUMENTS 

All information and other data given to, prepared or assembled by Professional under this 

Agreement, and other related items, shall become the sole property of City and shall be delivered 

to City without restriction on future use subject to any applicable laws regarding the privacy of 

health-related information, including but not limited to the Health Insurance Portability and 

Accountability Act (HIPAA).  Upon termination of this Agreement, Professional shall transfer, 

assign, and make available to City, or its representatives, all property and materials in its 

possession or control belonging to the City and paid for by the City. In the event that the material 

which is the subject of this Agreement, is copyrightable subject matter, Professional and City agree 

that for the purposes of this order, the material shall be a work made for hire and the property of 

the City.  In the event that the material which is the subject of this Agreement is not copyrightable 

subject matter, or for any reason determined not to be a work made for hire, then and in such event, 

Professional hereby assigns all right, title, and interest to said material to City.  Any use by 

Professional of the information developed hereunder, whether for publication or for work with 

other clients, must receive prior written permission from City. 

V. SUCCESSORS AND ASSIGNS/AGENTS OR ASSISTANTS 

Professional agrees that neither this Agreement nor the work to be performed hereunder 

will be assigned, sublet, subcontract, or transfer any interest in this Agreement without the prior 

written consent of the City.  Professional further agrees that the assignment or subletting of any 

portion or feature of the work or materials required in the performance of this Agreement shall not 

relieve the Professional from its full obligations to the City as provided in this Agreement.  This 

Agreement shall be binding on the administrators, legal representatives, successors, and assigns of 

the respective parties. 

Subject to the foregoing, to the extent reasonably necessary for the Professional to perform 

its duties hereunder, Professional may engage, or retain the services of such other persons or 

corporations to aid or assist it in the proper performance of its duties. Professional shall be 

compensated only for actual expenses and fees for supplies and materials incurred by Professional 

in providing services to the City which are within the scope of work under this Agreement.  The 

cost of the services of such agents or assistants shall be borne by the Professional at its sole cost 

and expense.  

VI. EQUIPMENT AND FACILITIES 

The City of Laredo Public Health Department will provide an office and examination room 

on its premises at 2600 Cedar Avenue, Laredo, Texas for use by the Provider in treating and 

examining eligible patients for the above-mentioned program. Moreover, the facilities provided 

will contain the medical equipment and supplies needed to meet the program's ends. 
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VII. HOURS 

Due to the nature of the clinic, days and times will be scheduled by the Public Department 

as needed. At minimum 8 (eight) clinics per month will be scheduled for eligible clients as needed 

for the screening, diagnosis, treatment, and follow-up. Services to be provided to persons referred 

by the Department as described in Attachment A of this agreement. 

VIII. INSURANCE AND CERTIFICATES OF INSURANCE 

Professional shall not start work under this Agreement until Professional has obtained at 

Professional’s expense all of the insurance required as listed in Exhibit A and such insurance has 

been approved by the City. Any subcontractor of the Professional shall be required to carry the 

same insurance as the Professional. Certificates of Insurances shall be attached hereto as Exhibit 

“C” and incorporated herein.  

 

IX. INSURANCE AND INDEMNIFICATION 

PROFESSIONAL AGREES TO DEFEND, INDEMNIFY AND HOLD THE CITY AND ITS 

RESPECTIVE OFFICERS , AGENTS AND EMPLOYEES, HARMLESS AGAINST ANY 

AND ALL CLAIMS, LAWSUITS, JUDGMENTS, FINES, PENALTIES, COSTS AND 

EXPENSES FOR PERSONAL INJURY (INCL UD ING DEATH), PROPERTY DAMAGE 

OR OTHER HARM OR VIOLATIONS FOR WHICH RECOVERY OF DAMAGES, 

FINES, OR PENALTIES IS SOUGHT, SUFFERED BY ANY PERSON OR PERSONS, 

THAT MAY ARISE OUT OF OR BE OCCASIONED BY PROFESSIONAL'S BREACH 

OF ANY OF THE TERMS OR PROVISIONS OF THIS CONTRACT, VIOLATIONS OF 

LAW, OR BY ANY NEGLIGENT, GROSSLY NEGLIGENT, INTENTIONAL, OR 

STRJCTLY LIABLE ACT OR OMISSION OF THE PROFESSIONAL, ITS OFFICERS, 

AGENTS, EMPLOYEES, INVITEES, SUBCONTRACTORS, OR SUB-

SUBCONTRACTORS AND THEIR RESPECTIVE OFFICERS, AGENTS, OR 

REPRESENTATIVES, OR ANY OTHER PERSONS OR ENTITIES FOR WHICH THE 

PROFESSIONAL IS LEGALLY RESPONSIBLE IN THE PERFORMANCE OF THIS 

CONTRACT. THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL NOT 

APPLY TO ANY LIABILITY RESULTING FROM THE SOLE NEGLIGENCE OF THE 

CITY, ITS OFFICERS, AGENTS, EMPLOYEES OR SE PARATE CONTRACTORS. THE 

CITY DOES NOT WAIVE ANY GOVERNMENT AL IMMUNITY OR OTHER 

DEFENSES AVAILABLE TO IT UNDER TEXAS OR FEDERAL LAW. THE 

PROVISIONS OF THIS PARAGRAPH ARE SOLELY FOR THE BENEFIT OF THE 

PARTIES HERETO AND ARE NOT INTENDED TO CREATE OR GRANT ANY 

RIGHTS, CONT RACT UAL OR OTHERWISE, TO ANY OTHE PERSON OR ENTITY. 

PROFESSIONAL, AT ITS OWN EXPENSE, IS EXPRESSLY REQUIRED TO DEFEND 

CITY AGAINST ALL SUCH CLAIMS. CITY RESERVES THE RIGHT TO PROVIDE A 

PORTION OR ALL OF ITS OWN DEFENSE; HOWEVER, CITY IS UNDER NO 

OBLIGATION TO DO SO. ANY SUCH ACTION BY CITY IS NOT TO BE CONSTRUED 

AS A WAIVER OF PROFESSIONAL'S OBLIGATION TO DEFEND CITY OR AS A 

WAIVER OF PROFESSIONAL'S OBLIGATION TO INDEMNIFY CITY PURSUANT 
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TO THIS AGREE MENT. PROFESSIONAL SHALL RETAIN DEFENSE COUNSEL 

WITHIN SEVEN (7) BUSINESS DAYS OF CITY'S WRITTEN NOTICE THAT CITY IS 

INVOKING ITS RIGHT TO INDEMNIFICATION UNDER THIS AGREEMENT. IF 

PROFESSIONAL FAILS TO RETAIN COUNSEL WITHIN THE REQUIRED TIME 

PERIOD, CITY SHALL HAVE THE RIGHT TO RETAIN DEFENSE COUNSEL ON ITS 

OWN BEHALF AND PROFESSIONAL SHALL BE LIABLE FOR ALL COSTS 

INCURRED BY THE CITY. 

X. INDEPENDENT CONTRACTOR 

Professional covenants and agrees that he or she is an independent contractor and not an 

officer, agent, servant, or employee of City; that it shall have exclusive control of and exclusive 

right to control the details of the work performed hereunder and all persons performing same, and 

shall be responsible for the acts and omissions of its officers, agents, employees, contractors, 

subcontractors, and consultants; that the doctrine of respondent superior shall not apply as between 

City and Professional its officers, agents, employees, contractors, subcontractors and consultants, 

and nothing herein shall be construed as creating a partnership or joint enterprise between City and 

Professional.  

XI. CONTRACT TERMINATION 

11.01 Termination. The parties agree that the City shall have the right to terminate this Agreement 

with or without cause and without prejudice to any other remedy it may be entitled to at law, in 

equity, or otherwise under this Agreement upon thirty (30) days written notice to Professional with 

the understanding that all services being provided by Professional shall cease upon the date such 

notice is received. 

11.02 Breach and/or Default. City reserves the right to terminate this contract immediately upon 

breach of any term or provision of this Contract by Professional; or if at any time during the term 

of this Contract, Professional shall fail to commence the work in accordance with the provisions 

of this Contract or fail to diligently provide services in an efficient, timely, and careful manner and 

in strict accordance with the provisions of this Contract, or fail to use an adequate number or 

quality of personnel or equipment to complete the work, or fail to perform any of its obligations 

under this Contract, then City shall have the right, if Professional does not cure any such default 

after thirty (30) days written notice thereof, to terminate this Contract and complete the work in 

any manner it deems desirable, including engaging the services of other parties thereof.  Any such 

act by the City shall not be deemed a waiver of any other right or remedy of the City. 

11.03 Reimbursement. If after exercising any remedy provided herein, the cost to City of the 

performance of the balance of the work is in excess of that part of the Contract sum which has not 

therefore been paid to Professional hereunder, Professional shall be liable for and shall reimburse 

City for such excess.    

XII. NOTICES 
 Notices under this agreement shall be in writing and shall be hand delivered or sent by 

registered mail or certified mail, return receipt request, postage prepaid, properly addressed, to the 
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respective parties at the addresses set forth below in this agreement.   Notice actually received shall 

be deemed for all purposes to have been in writing and shall, for all purposes, be deemed to have 

been fully given and received. 

 

 Fernando Sanchez, MD                            City of Laredo Health Department 

             121 Calle Del Norte Rd Suite 104            Richard A. Chamberlain   

             Laredo, TX 78041              DrPH, MPH, CPHA, CPM, CHW, RS 

                                                                                         Director of Public Health  

                                         2600 Cedar Avenue 

                                     Laredo, TX  78040 

 

XIII. DISPUTE OR CONTEST 
In the unlikely event that a dispute which is litigated or a cause of action in law or equity 

is filed concerning the operation, construction, interpretation, or enforcement of this agreement the 

losing party shall bear the cost of the attorneys’ fees incurred by the prevailing party and any and 

all costs applicable thereto.  

XIV. CORPORATE AUTHORITY 
If any party of this agreement is a legal entity, including, but not limited to, an association, 

corporation, joint venture, limited partnership, or trust, that party represents to the other that this 

agreement and the transactions contemplated in this agreement and the execution and delivery 

hereof have been duly authorized by all necessary corporate, partnership, or trust proceedings and 

actions including, but not limited to, actions on the part of the directors, officers, and agents of the 

entity. 

 Furthermore, a corporate party represents that all appropriate corporate meetings were held 

to authorize the aforementioned obligations and certified copies of all corporate meetings or 

minutes and corporate resolutions authorizing this transaction have been delivered to all parties to 

this agreement prior to or at the time of execution of this agreement. 

XV. MEDICAID REIMBURSEMENT 
Provider authorizes the Department to apply for a Medicaid/Medicare provider number for 

him/her; same to be used under the Department’s Medicaid/Medicare group number, allowing the 

Department to bill Medicaid/Medicare for services provided to eligible Medicaid/Medicare clients 

on site. The provider number issued under this application does not contravene Providers private 

practice Medicaid/Medicare provider number. The provider further agrees to give notice to the 

Department of any change to his/her status (debarred, suspended, revoked, or exclusion) to 

participate in any federal grant programs during the term of this agreement. 

XVI. COMPLIANCE WITH APPLICABLE LAWS 

Professional shall at all times observe and comply with all Federal, State, and local laws, 

ordinances, and regulations including all amendments and revisions thereto, which in any manner 

affect Professional’s work, and SHALL INDEMNIFY AND SAVE HARMLESS CITY 
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AGAINST ANY CLAIMS RELATED TO OR ARISING FROM THE VIOLATION OF 

ANY SUCH LAWS, ORDINANCES AND REGULATIONS WHETHER BY 

PROFESSIONAL, ITS EMPLOYEES, OFFICERS, AGENTS, SUBCONTRACTORS, OR 

REPRESENTATIVES.  If Professional observes that the work is at variance, Professional shall 

promptly notify the City in writing.  

XVII. PROHIBITED INTEREST 

Professional agrees that it is aware of the prohibited interest requirements of the City 

Charter and City of Laredo Code of Ethics and will abide by same.  Professional understands and 

agrees that the existence of a prohibited interest during the term of this Agreement will render the 

Agreement voidable. 

XVIII.  AUTHORITY TO SIGN 

The undersigned officers and/or agents of the parties hereto are the properly authorized 

officials and have the necessary authority to execute this Agreement on behalf of the parties hereto. 

XIX. MISCELLANEOUS 

19.01 Paragraph Headings. The paragraph headings contained herein are for convenience only 

and are not intended to define or limit the scope of any provision in this Agreement. 

19.02 Agreement Interpretation. This is a negotiated Agreement, should any part be in dispute, 

the parties agree that the terms of the Agreement shall not be construed more favorably for either 

party.  

19.03 Venue/Governing Law. The parties agree that the laws of the State of Texas shall govern 

this Agreement, and that it is performable in Webb County, Texas.  Exclusive venue shall lie in 

Webb County, Texas.  

19.04 Severability.  In the event a term, condition, or provision of this Agreement is determined 

to be void, unenforceable, or unlawful by a court of competent jurisdiction, then that term, 

condition, or provision, shall be deleted and the remainder of the Agreement shall remain in full 

force and effect.  

EFFECTIVE ON December 19, 2025 

 

(Signature page to follow) 
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SIGNED, accepted, and agreed to this ___ day of __________, 2025, by the undersigned parties, 

executed in duplicate by authorized representative 

 

CITY OF LAREDO 

 

 

By: ________________________________ 

 Joseph W. Neeb,     Date 

 ICMA-CM, CEcD  

 City Manager 

  

 

RECOMMENDED 

 

By: ________________________________ 

 Richard A. Chamberlain,   Date 

 DrPH, MPH, CPHA, CPM, CHW, RS  

 Director of Public Health 

  

 

APPROVED AS TO FORM: 

Doanh T. Nguyen, City Attorney  

 

 

By: ________________________________ 

   Amber R. Holmes  Date 

 Assistant City Attorney   

 

 

ATTESTED 

 

By: ________________________________ 

 Mario I. Maldonado, Jr.  Date 

 City Secretary 

PROFESSIONAL 

 

By: ________________________________ 

 Fernando Sanchez, MD,   Date 

 

 

Address to where reimbursement will be 

sent:  

____________________________________

____________________________________

____________________________________ 

 

 

Tax ID Number: ______________________ 
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EXHIBIT “A” 

CITY OF LAREDO HEALTH DEPARTMENT 

Provider’s Specific Duties and Responsibilities 

 

This attachment is hereby considered part of the agreement by and between the City of Laredo 

Public Health Department and Fernando Sanchez, MD, for the term beginning December 19, 

2025 to December 19, 2027. 

 

In fulfilling the terms of this agreement, the Provider hereby agrees to carry out the duties and 

responsibilities as follows: 

 

Scope of Service: 
 

a. Health Authority Designee for City of Laredo Public Health Department 

 Serve as signature authority for death certificates in the absence of ME or Attending 

Physician  

b. Medical Director of the City of Laredo Public Health Department Clinical Preventive Care 

Services.  

c. Provide medical evaluation, treatment, and follow-up to eligible clients. 

d. Review and approval of The Laredo Public Health Department clinical protocols and 

standing delegation orders 

e. Provide signature license authority for preventive care services programs as prescribing 

physician   

f. Prescriptive Authority for up to 5 mid-level providers 

g. Follow up all approved medical protocols as dictated by regulatory agencies. 

h. Refer patients for specialty consultations as client needs require. 

i. Patient records – periodic systematic review on charts as stated in policy 

j. Participate in Quality Improvement Risk Management (QIRM) activities. 

k. Participate in staff development and provide written protocols for nurses to monitor and 

assist with patient compliance and maintenance. 

 

Clinic: 

 

a. Patient will be seen at clinic (only in case of emergency will patient be seen at physician’s 

office) and/or through telemedicine. 
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EXHIBIT “B” 

HEALTH INSURANCE PORTABILITY ACCOUNTABILITY ACT (HIPAA)  

BUSINESS ASSOCIATE AGREEMENT 

This is a HEALTH INSURANCE PORTABILITY ACCOUNTABILITY ACT 

(Hereinafter “HIPAA”) Business Associate Agreement made between Fernando Sanchez, M.D.,  

Business Associate (hereinafter “BA”) and the undersigned City of Laredo through its City of 

Laredo Public Health Department-Covered Entity, (hereinafter “CE”), in consideration of the use 

and disclosure of Protected Health Information (hereinafter “PHI”) on behalf of the CE, in 

accordance with the Standards for Privacy of Individually Identifiable Health Information pursuant 

to the Health Insurance Portability Act of 1996 (HIPAA). 

RECITALS 

That it is the desired intention of the CE to disclose certain information to the BA 

pursuant to the terms of the Underlying Agreement, some of which may constitute PHI. 

Other than limitations set forth in this agreement, the forthwith BA may use or disclose 

PHI solely to perform the agreed upon services contracted with the CE. 

The HIPAA Regulations, 45 C.F.R. § 164.502 (e)(2), requires the CE to enter into an 

agreement with the BA prior to disclosure of PHI that contains the specific requirements set forth 

in 45 C.F.R. §§ 164.502(e) and 164.504(e).  In accordance with the HIPAA Regulations, these 

specific requirements are contained in this Business Associate Agreement.  

   OBLIGATIONS OF BUSINESS ASSOCIATE 

Business Associate (BA) Agrees to the following: 

1. Except as otherwise limited in this Agreement, the BA may not use or disclose PHI other 

than what is permitted or required by this      Agreement or is required by law. 

2. To use all of the necessary and essential safeguards in a permitted disclosure in no other 

manner that would not constitute a violation of the Privacy Rule if disclosed by the BA. 

3. To report to the CE any use or disclosure of the PHI not provided for by this Agreement 

within five (5) days of becoming aware of such disclosure. 

4. To ensure that the BA make a proper accounting of all information of the PHI and maintain 

all of its internal practices, books and records relating to the use and disclosure of PHI 

received from or created; or received by the BA on behalf of the CE and make available to 

the Secretary of Health and Human Services 200 Independence Avenue, S.W., Washington 

D.C., 20201 or by telephone at (800) 368-1019, so as to determine the CE’s HIPAA 

compliance status.  

5. The BA shall take the appropriate safeguards necessary to prevent the use or disclosure of 

PHI. 

6. All agents of the BA shall additionally comply and agree in writing to comply with the 

same restrictions and conditions incumbent upon the BA with respect to the PHI.   As 

additional assurance of this compliance, the BA shall implement and impose sanctions 
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against any agents or subcontractors who violate these restrictions or conditions of any 

such violation. 

                OBLIGATIONS OF COVERED ENTITY (CE) 

That the CE shall be responsible for using all necessary and appropriate safeguards in order 

to ensure and maintain confidentiality, privacy and the utmost security of PHI transmitted to the 

BA pursuant to this Business Associate Agreement and furthermore shall notify the BA of any 

existing restrictions as to the use or disclosure of any PHI including any known changes in or 

revocations of permission by any individual whose PHI is transmitted to such extent that such 

changes may affect the BA use or disclosure of this PHI. 

TERM AND TERMINATION 

The term of this Agreement shall be effective and shall remain in force for the duration of 

the professional services agreement between the parties.   Upon any material breach by the BA 

where a cure is not possible the CE may immediately terminate this Agreement.   Thereafter all 

PHI shall be returned to the CE by the BA.  

 In WITNESS WHEREOF, the parties hereto have duly executed this Business Associate 

Agreement as of the following directive. 

 

COVERED ENTITY:               BUSINESS ASSOCIATE: 

City of Laredo Public Health Department  

 
_______________________________             ___________________________________  
Richard A. Chamberlain,                                 Fernando Sanchez, MD   

DrPH, MPH, CPHA, CPM, CHW, RS 

Director of Public Health 

     

 

Date: ___________________________             Date: __________________________ 
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EXHIBIT “C” 

CITY OF LAREDO 

INSURANCE PROVISIONS FOR PROFESSIONAL SERVICE CONTRACTS 

The following insurance provisions shall provide additional clarification to the “INSURANCE 

AND INDEMNIFICATION” Section of the contract, and the Contractor shall comply with each 

and every condition contained herein. The Contractor shall provide and maintain, until the work 

covered in the contract is completed and accepted by The City of Laredo, the minimum insurance 

coverages as follows: 

1. Commercial General Liability insurance at minimum combined single limits of $1,000,000 

per-occurrence and $3,000,000 general aggregate for bodily injury and property damage, 

which coverage shall include products/completed operations ($1,000,000 products/completed 

operations aggregate), and XCU (Explosion, Collapse, Underground) hazards.  Coverage must 

be written on an occurrence form.  Contractual Liability must be maintained covering the 

Professional’s obligations contained in the contract.   

2. Workers’ Compensation insurance at statutory limits, including Employers’ Liability coverage 

at minimum limits of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-

occurrence/$1,000,000 by disease aggregate. 

3. Commercial Automobile Liability insurance at minimum combined single limits of 1,000,000 

per occurrence for bodily injury and property damage, including owned, non-owned, and hired 

car coverage. 

4. Errors & Omissions coverage: 

a. Professional Liability with minimum limits of $1,000,000 or higher, depending on the type, 

size, and scope of services. 

b. This coverage must be maintained for at least two (2) years after the project is completed.  

If coverage is written on a claims-made basis, a policy retroactive date equivalent to the 

inception date of the contract (or earlier) must be maintained during the full term the 

contract. 

 

PLEASE NOTE: The required limits may be satisfied by any combination of primary, excess, or 

umbrella liability insurances, provided the primary policy complies with the above requirements 

and the excess umbrella is following form. The Contractor may maintain reasonable and customary 

deductibles, subject to approval by the City of Laredo. 

Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that 

required of the Contractor. It is the responsibility of the Contractor to assure compliance with this 

provision. The City of Laredo accepts no responsibility arising from the conduct, or lack of 

conduct, of the Subcontractor. 

With reference to the foregoing insurance requirement, Contractor shall specifically endorse 

applicable insurance policies as follows: 
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1. City of Laredo shall be named as an additional insured on a primary and non-contributory 

basis, regardless of the application of other insurance, with respect to all liability coverages, 

except for the professional liability and workers’ compensation. 

2. All liability policies shall contain no cross-liability exclusions or insured versus insured 

restrictions. 

3. A waiver of subrogation in favor of City of Laredo shall be contained in all applicable policies. 

4. All insurance policies shall be endorsed to require the insurer to immediately notify the City 

of Laredo of any material change in the insurance coverage. 

5. All insurance policies shall be endorsed to the effect that City of Laredo will receive at least 

sixty (60) days’ notice prior to cancellation or non-renewal of the insurance. 

6. Insurance must be purchased from insurers that are financially acceptable to City of Laredo. 

 

All insurance must be written on standard ISO or equivalent forms. Certificates of insurance shall 

be prepared and executed by the insurance company, or its authorized agent, shall be furnished to 

City of Laredo within five (5) business days of being notified of the award of the contract, and 

shall contain provisions representing and warranting the following: 

 

1. Shall set forth all endorsements and insurance coverages according to requirements and 

instructions contained herein. 

2. Shall specifically set forth the notice-of-cancellation or termination provisions to City of 

Laredo. 

3. Copies of all required endorsements must be attached to the certificate of insurance. The 

certificates of insurance must be updated and resubmitted to the City of Laredo to show 

renewal coverages, as applicable, at least thirty (30) days prior to expiration of any one or more 

policies.  

 

Upon request, Contractor shall furnish City of Laredo with certified copies of all insurance 

policies. 

 

All contractors and subcontractors must be meeting minimum OSHS safety requirements as 

applicable to their operations. 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 37.

SUBJECT
A Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to accept
and enter into a continuation contract from the Texas Health and Human Services Commission
(HHS) for the Women, Infants, and Children (WIC) Project Grant in the additional amount of
$20,000.00, with no match for the City of Laredo Public Health Department for a total amount of
$6,361,520.00 for the term period from October 01, 2025 through September 30, 2026. Funds will be
accounted for in the Laredo Public Health Department Fund - Women’s, Infants, and Children (WIC)
Project Grant.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):

· Goal 1: Improve access to health care services for all residents.
o Policy 1.2: Increase access to care for low-income, uninsured, and underinsured

individuals.
· Goal 2: Promote health equity and reduce health disparities.

o Policy 2.1: Expand access to culturally competent and linguistically appropriate
services.

· Goal 3: Educate the public on health and wellness.
o Policy 3.1: Implement educational initiatives that promote healthy lifestyles and

preventive care.

Summary of alignment:

The continuation of the Women’s Infants, and Children (WIC) Grant aligns strongly with the Viva
Laredo Comprehensive Plan's health priorities. The program enables the Laredo Public Health
Department to provide maternal and child wellness through free nutrition education, health
screenings, breastfeeding support, and supplemental food for low-income families. The program
directly implements key policies by partnering with state agencies and targeting at-risk populations
with preventive health services.

PREVIOUS COUNCIL ACTION
On August 4, 2025, Council approved Resolution 2025-R-177.

BACKGROUND
The City of Laredo Public Health Department is continuing its contract with the Health and Human
Services Commission (HHS) for the continuation of the Women, Infants, and Children Program (WIC)
to provide public health services to residents of Webb, Duval, Jim Hogg, Zapata, Brooks, Jim Wells,
Kleberg and Live Oak counties. Through this agreement, the Public Health Department provides
health screening, nutrition education, and counseling, breastfeeding education and counseling, food
supplemental services for whole grains, fruits, vegetables and dairy products, referrals to other
City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Resolution 37.

supplemental services for whole grains, fruits, vegetables and dairy products, referrals to other
programs, and immunizations at no cost to high risk, low income, eligible residents who are pregnant,
lactating, infants, and children up to age five who are identified to have nutritional risk.
COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact

Fiscal Year: 2025
Budgeted Y/N?: Y
Source of Funds: WIC Grant
Account #: 226-6008 and 226-6009
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
The revenue account 226-0000-323-4003 and the expenditure division is 226-6009 with Project
Number HEWC18 and revenue account 226-0000-323-4037 and the expenditure division 226-6008
with project number HEWI18.
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P.O. Box 13247  •  Austin, Texas  78711-3247  •  512-424-6500  •  hhs.texas.gov 

October 23, 2025 

Aryana M. Valdez, WIC Director 
City of Laredo, LA#13 

RE: Revised Notice of Award 

Health and Human Services Commission (HHSC) Women, Infants and Children (WIC) Local 
Agency Contract #HHS001503400009. 

This is a revised notification of your organization’s FY 2026 (October 1, 2025, to September 30, 
2026) WIC Local Agency funding. Please refer to the Surplus Pages Workbook, which will be 
provided to you via email, to identify the Federal Award Identification Number (FAIN) for this 
award. 

Your organization will be receiving the funding listed below: 

Project Project Contact 
Project 
Total $ 

Type of Allocation 

Admin Nutrition 
Education 

Breast-
feeding 

Estimated General 
Admin Funding* 

Natalia Kobidze 
natalia.kobidze1@hhs.texas.gov $5,635,067 X X X 

Peer Counselor Asia Sartor 
asia.sartor@hhs.texas.gov $218,953 X 

Registered Dietitian Stephanie Holland 
stephanie.holland1@hhs.texas.gov $130,000 X X X 

Lactation Services Zoe Adams 
zoe.adams@hhs.texas.gov $50,000 X 

Lactation Support 
Center 

Betzabel Botello 
betzabel.botello@hhs.texas.gov $0 X 

Obesity Prevention Stephanie Holland 
stephanie.holland1@hhs.texas.gov $20,000 X 

Breastfeeding Initiative Anna Garcia  
anna.garcia@hhs.texas.gov  

$20,000 X 

Summer Nutrition 
Education Program 

Marissa Gregurek 
marissa.gregurek@hhs.texas.gov $0 X 

TXIN Internet Tammye Farmer-Holloman 
tammye.farmerholloman@hhs.texas.gov $50,000 X 
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P.O. Box 13247  •  Austin, Texas  78711-3247  •  512-424-6500  •  hhs.texas.gov 

*Actual General Administrative funding amount is accrued monthly based on Funding Formula
Rate (FFR)$17.80: per participant plus any earned incentives.

For HHSC to track Local Agency expenditures, please submit a separate WIC invoice for 
reimbursement of actual allowable costs associated with each project. If the reimbursement 
requested amount is exceeded, the invoice will be returned to the Local Agency for correction 
and resubmission. 

For questions regarding purchase requests, please contact WICLARequests@hhs.texas.gov. 

For questions or additional information regarding funding, please contact the assigned Project 
Contact listed in the table above or email the WIC Clinic Services Financial Liaison, Tammye 
Farmer-Holloman, at tammye.farmerholloman@hhs.texas.gov. 

Sincerely, 

Faith Sandberg-Rodriguez,  
Associate Commissioner, Early Family Nutrition & Development 
Health and Human Services Commission 

cc: Joseph W. Neeb, City Manager

Project Project Contact 
Project 
Total $ 

Type of Allocation 

Admin Nutrition 
Education 

Breast-
feeding 

Improving Participant 
Experience 

Doreen La Duca 
doreen.laduca@hhs.texas.gov $0 X 

Nutrition Education Akata Sanghani 
akata.sanghani@hhs.texas.gov $500 X 

Other Tammye Farmer-Holloman 
tammye.farmerholloman@hhs.texas.gov $237,000 X 

Strategic Projects Tammye Farmer-Holloman 
tammye.farmerholloman@hhs.texas.gov $0 X 

Total $6,361,520 
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2025-R- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF LAREDO, TEXAS AUTHORIZING THE CITY 

MANAGER TO ACCEPT AND ENTER INTO A 

CONTINUATION CONTRACT FROM TEXAS HEALTH 

AND HUMAN SERVICES COMMISSION (HHS) FOR THE 

WOMEN, INFANTS, AND CHILDREN (WIC) PROJECT 

GRANT, IN THE ADDITIONAL AMOUNT OF $20,000.00, 

WITH NO MATCH FOR THE CITY OF LAREDO PUBLIC 

HEALTH DEPARTMENT FOR A TOTAL AMOUNT OF 

$6,361,520.00, FOR THE TERM PERIOD FROM OCTOBER 

01, 2025 THROUGH SEPTEMBER 30, 2026. FUNDS WILL 

BE ACCOUNTED FOR IN THE LAREDO PUBLIC 

HEALTH DEPARTMENT FUND – WOMEN’S, INFANTS, 

AND CHILDREN (WIC) PROJECT GRANT.  

 

 WHEREAS, the Health and Human Services Commission continues to contract with the 

City of Laredo Public Health Department for the Women’s, Infants, and Children (WIC) program 

to provide public health services to residents of Webb, Duval, Jim Hogg, Zapata, Brooks, Jim 

Wells, Kleberg, Live Oak counties for wellness, nutrition, food supplemental services through 

the WIC program; and   

 

 WHEREAS, the program provides health screening, nutrition education and counseling, 

breastfeeding education and counseling, food supplement services for whole grains, fruits, 

vegetables and dairy products, referrals to other programs, and immunizations at no cost to high 

risk, low income, eligible residents who are pregnant, lactating, infants, and children up to age 

five who are identified to have nutritional risk.   

   

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: The City Manager is hereby authorized to accept and enter into a continuation 

from the Texas Health and Human Services Commission (HHS) for the Women’s, 

Infants, and Children (WIC) Program Grant, in the additional amount of 

$20,000.00, with no match for the City of Laredo Public Health Department for a 

total amount of $6,361,520.00, for the term period from October 01, 2025 through 

September 30, 2026. Funding is available in the WIC Program Grant - Public 

Health Department fund.  

 

Section 2:  Funding is available in revenue account 226-0000-323-4003 and the expenditure 

division is 226-6009 with project number HEWC18 and revenue account 226-

0000-323-4037 and the expenditure division 226-6008 with project number 

HEWI18. 

 

701



  

 

2 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2024. 

 

______________________________ 

 DR. VICTOR D. TREVINO  

 MAYOR 

 

ATTEST: 

 

 

_______________________________ 

MARIO I. MALDONADO JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM 

DOANH T. NGUYEN, CITY ATTORNEY 

 

 

________________________________                             

AMBER R. HOLMES                  

ASSISTANT CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 38.

SUBJECT
Consideration to authorize the City Manager to purchase a Fuji Aspire Cristalle Screening
Mammography Unit, from FUJIFILM Healthcare Americas Corporation located at 81 Hartwell Avenue,
Suite 100, Lexington, MA 02421 for the City of Laredo Public Health Department Family Planning
Program in the total amount not to exceed $350,000.00. FUJIFILM Healthcare Americas Corporation
is a sole source vendor. Funding is available in the Public Health Department Fund - Family Planning
Program Grant with a contribution from Mayor Dr. Trevino Priority Funds.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):

· Goal 7.1: Improve access to health services for all residents.

· Policy 7.1.1: Expand access to preventive healthcare services in underserved areas.

· Goal 7.3: Prevent and reduce chronic disease and improve early detection.

· Policy 7.3.1: Support programs that promote early screening and detection for diseases such
as cancer.

· Policy 7.3.3: Improve availability and affordability of diagnostic and treatment services for
women’s health.

Summary of alignment: This resolution aligns with the Viva Laredo Comprehensive Plan by
expanding access to preventive and diagnostic services that improve early detection and treatment of
breast cancer. The purchase of the Fuji Aspire Cristalle Screening Mammography Unit enhances the
City’s capacity to deliver high-quality, in-house imaging services, particularly for low-income and
underserved women. By improving access, diagnostic accuracy, and patient comfort, this investment
directly supports the Plan’s goals to strengthen preventive health infrastructure, reduce disparities in
women’s health, and advance community well-being through early intervention and equitable care.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo Public Health Department wishes to purchase a Fuji Aspire Cristalle Screening
Mammography Unit for the Family Planning Program. The availability of an in-house mammography
machine at the Public Health Department is critical for the timely and effective screening of our
patients, particularly for early detection of breast cancer among vulnerable populations. The Aspire
Cristalle offers high-resolution imaging with lower radiation exposure, enhancing both diagnostic
accuracy and patient safety. Its flexible comfort paddles provide uniform and gentle compression,
significantly improving the overall patient experience during the screening process. The system’s
innovative detector design increases imaging efficiency by more than 20%, resulting in a streamlined
workflow and reducing exam times. The Aspire Cristalle also counts with additional operational
City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Consent Agenda 38.

workflow and reducing exam times. The Aspire Cristalle also counts with additional operational
benefits such as automatic calibration, quick startup, and simplified weekly quality control, all of
which reduce maintenance demands. The system also boasts faster image processing and a longer
tube life. The acquisition of the Fuji Aspire Cristalle will significantly improve Laredo Public Health’s
ability to deliver preventive care and will help close gaps in access to breast cancer screening
services for underserved populations in Laredo and the surrounding areas. FUJIFIL Healthcare
Americas Corporations is a sole source vendor. Sole Source Vendor affidavit approved by Legal.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Various Funding Sources
Account #: 226-6110-545-90-01/476-2910-545-90-01
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
The expenditure account is 226-6110-545-90-01 - Project HE19FS - Family Planning Program Grant
and 476-2910-545-90-01 - Project D92601 - Mayor Dr. Trevino Priority Funds.
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FUJIFILM Healthcare Americas Corporation
Quote # 2025-128977 2

Date of Issue: 10-29-2025 

The attached quote is for 1 Aspire Cristalle screening mammography unit to include the
following:

• Screening paddles to include Fujifilm patented comfort paddles
• Comfort comp
• Paddle cart
• S-View (2D synthetic view)
• Gantry wrap and mood lighting
• One Shot Phantom
• 2 - 3 MP monitors at workstation
• Foot exposure switch
• Screenpoint/Transpara 3D AI CAD
• Free installation by Fujifilm engineers
• Unlimited on-site applications
• 1 day physicist training (4-6 hours)
• 2 year standard warranty
• 1 year Active Line predictive monitoring

 

 

Confidential Quotation
 

 

Contact: Karen Leuthold 
 

 Phone: (330) 414-7197 
 

Email: karen.leuthold@fujifilm.com 
 

____________________________________________________
Quote: 2025-128977 2 - Page 1 of 9
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CONFIDENTIAL QUOTATION

Contact: Karen Leuthold 
 

Contact Phone: (330) 414-7197 
 

Contact Email: karen.leuthold@fujifilm.com 
 

CUSTOMER SOLD TO:
 

CUSTOMER BILL TO:
 

CUSTOMER SHIP TO:
 

Laredo Public Health 
26000 Cedar Ave
Laredo Texas 78040
ATTN: 
9567954900 
 

Laredo Public Health
26000 Cedar Ave
Laredo  Texas 78040
ATTN:   
9567954900 
 

Laredo Public Health 
26000 Cedar Ave
Laredo TX 78040 
ATTN:  
 

 

Additional Ship To Addresses? 
 

No
 

Configuration - Included Items
Qty

 

Part #
 

Description
 

Net
 

1 
 

800051859 
 

ASPIRE Cristalle Screening Package 
 

$268,000.00 
 

1 
 

800048193 
 

S-View Upgrade - Cristalle 
 

$0.00 
 

1 
 

800049983 
 

IMAGE VIEW MAMMOGRAPHY - TECH 
 

$0.00 
 

1 
 

870002758 
 

ASPIRE CRISTALLE ADD 1 YEAR WARRANTY 
 

$0.00 
 

1 
 

800055560 
 

Transpara 2D,DBT 1,000 exams/year for 5 years, License for 1 Gantry, with Hardware 
 

$27,500.00 
 

 

Subtotal:
 

 

 

Net
 

$295,500.00 
 

 

Net/Net
 

$295,500.00 
 

 

Confidential Quotation
 

 

FUJIFILM Healthcare Americas Corporation
81 Hartwell Avenue Suite 100
Lexington, MA  02421
800-431-1850
 

Quote:2025-128977
Date: 10-29-2025

Expires: 12-28-2025
 

FOB: Destination 
 

____________________________________________________
Quote: 2025-128977 2 - Page 2 of 9
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Optional Items not Included in Quoted Price
Qty

 

Part #
 

Description
 

     

1 
 

800053262 
 

MAMMOGRAPHY BUNDLE 
 

 

Confidential Quotation
 

 

FUJIFILM Healthcare Americas Corporation
81 Hartwell Avenue Suite 100
Lexington, MA  02421
800-431-1850
 

Quote:2025-128977
Date: 10-29-2025

Expires: 12-28-2025
 

FOB: Destination 
 

____________________________________________________
Quote: 2025-128977 2 - Page 3 of 9
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Quotation Pricing

Quote # 2025-128977 

Total Net Price:
 

$295,500.00 
 

** Estimated Sales Tax:
 

TBD
 

Total Net/Net Price:
 

$295,500.00 
 

Total Net/Net Including Options:
 

$296,256.00 
 

 
 

** Applicable sales taxes, shipping and handling charges are the responsibility of the Customer.
 
Customers claiming an exemption from sales taxes must have a valid sales tax exemption certificate on

file with HCUS.  Applicable sales taxes will be charged at the rates established by the taxing authorities at
the Customer's location where products and services are tendered as set forth on this Configuration

Quote.
 
 
 

 

Confidential Quotation
 

 

FUJIFILM Healthcare Americas Corporation
81 Hartwell Avenue Suite 100
Lexington, MA  02421
800-431-1850
 

Quote:2025-128977
Date: 10-29-2025

Expires: 12-28-2025
 

FOB: Destination 
 

____________________________________________________
Quote: 2025-128977 2 - Page 4 of 9
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Quotation Acceptance
Quote # 2025-128977 

All sales of FUJIFILM Modalities Solutions products are subject to and governed by the Modalities
Solutions Standard Conditions of Sale which are annexed hereto and incorporated by reference herein.
 

The Modalities Solutions Standard Conditions of Sale can also be found at:
https://bit.ly/3GUT7Za

Payment Terms:
 

• 0% Down, 80% Upon Delivery, 20% within 30 days of first clinical use.
 

FUJIFILM Healthcare Americas Corporation cannot accept payment (either in whole or in part) by credit
card, p-card or any other charge card for invoices that exceed $10,000.

Protection Coverage:
_______  Customer declines Protection Coverage for dropped or damaged flat panel detectors.
(initial)

 

Confidential Quotation
 

 

FUJIFILM Healthcare Americas Corporation
81 Hartwell Avenue Suite 100
Lexington, MA  02421
800-431-1850
 

Quote:2025-128977
Date: 10-29-2025

Expires: 12-28-2025
 

FOB: Destination 
 

____________________________________________________
Quote: 2025-128977 2 - Page 5 of 9
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MODALITY SOLUTIONS 
TERMS AND CONDITIONS OF SALE 

1. These Terms and Conditions of Sale (the “Conditions of Sale”) are applicable to all sales of Modality 
Solutions Equipment (“Equipment”), designated in a quotation (a “Quotation,” and together with the Conditions of 
Sale, collectively, the “Contract”), to which the Conditions of Sale are attached by FUJIFILM Healthcare Americas 
Corporation (“HCUS”), or into which the Conditions of Sale are incorporated by reference. The Quotation is subject 
to withdrawal or changes upon notice at any time prior to acceptance by HCUS and is only valid for the length of time 
specified. 

 
2. The Contract contains the entire and exclusive agreement between HCUS and the purchaser of the 

Equipment (the “Buyer”) regarding the sale and purchase of the Equipment and no purchase order that does not 
conform with the terms of the Contract shall be deemed accepted as to such non-conforming terms without the express 
written consent of HCUS. Acceptance of the Quotation is expressly limited to the terms and conditions contained 
herein and any additional or different terms or conditions contained in Buyer’s order or response hereto shall be of no 
effect and not binding upon the Company. The Contract cannot be cancelled except with HCUS’s prior written 
consent. All sales are final, and no Equipment may be returned to HCUS without the prior written authorization of 
HCUS. Shipping charges on all authorized returns are the sole obligation of Buyer. 

 
3. In the event Buyer receives reimbursement from Medicare, Medicaid or any other state or federal program, 

Buyer shall fully disclose the cost of the Equipment and any related discounts, if any, to state and federal governments 
in its cost report or other reporting mechanisms. 

 
4. Unless otherwise specified in the Quotation, HCUS will deliver the Equipment FCA shipping point 

(Incoterms 2020) at the HCUS facility, or at a third-party distribution facility used by the HCUS. Title to and the risk 
of loss, damage or casualty to the Equipment transfers to the Buyer at the time the HCUS delivers the Equipment to 
a shipping agent at the HCUS facility, or if the Equipment is being drop-shipped from a third-party distribution facility, 
at the time the distributing party delivers the Equipment to a shipping agent at the distributing party’s facility. Buyer is 
responsible for all transportation costs (including, but not limited to, loading and shipping charges, premiums for freight 
insurance, inspection fees, customs, duties, import or export fees, assessments, and all other costs incurred in 
transporting the Equipment to the shipping destination) and will be responsible for any claims against the carrier 
arising from or relating to shipment. 

 
5. All taxes assessed to any order of Equipment are the responsibility of Buyer whether or not invoiced, 

including, but not limited to, local and regional sales taxes and personal property tax, or if applicable, Buyer is to 
provide HCUS with a valid tax exemption certificate. If Buyer either fails to pay the tax or other charges as agreed 
above or fails to provide a valid exemption certificate, Buyer agrees to indemnify, defend and hold HCUS and its 
affiliates harmless from any liability, cost and expense HCUS incurs by reason of Buyer's failure, including without 
limitation, reasonable attorneys’ fees and expenses. 

 
6. Unless otherwise agreed in writing, Payment is due upon receipt of invoice with no discount allowed for 

early payment. Invoices shall be issued upon shipment. In the event shipment is delayed beyond the date (if any) 
stated in the Quotation for any reason not attributable to the ability of HCUS to ship the Equipment, any payment due 
upon shipment, delivery, or installation shall be made on the originally scheduled shipping date. Past due invoices are 
subject to a monthly service charge at a rate equal to the lesser of 1.5% per month or the maximum rate from time to 
time permitted by applicable law. In no event shall Buyer be entitled to withhold payment for undelivered accessories 
or options in an amount which exceeds the lesser of (a) the quoted purchase price for the subject option or accessory 
and (b) in the event the purchase price for such accessory is not separately quoted, HCUS published price for such 
item. HCUS cannot accept the payment (either in whole or in part) by credit card, p-card or any other charge card. 

 
7. Any deposit made by the Buyer with respect to Equipment is nonrefundable except to the extent HCUS 

fails to deliver the Equipment and such failure does not result from a breach of Agreement by the Buyer or other 
wrongful act or omission of the Buyer. The value of the deposit will be reduced to 50% if purchase of Equipment is 
not completed within 36 months from the date of the Quotation, and to 0% if purchase is not completed within 60 
months from the date of the Quotation. If this Contract is terminated for any reason not attributable to HCUS Buyer 
shall pay to HCUS all costs, including but not limited to, labor, drawings, travel, room, board, and any and all other 
project management fees incurred by HCUS prior to termination of this Contract.  Unless otherwise expressly ____________________________________________________Quote: 2025-128977 2 - Page 6 of 9
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stipulated, the Equipment shall be installed at the expense of HCUS (cryogens excluded outside of the United States 
and Puerto Rico). HCUS shall cause the Equipment to be installed and connect same to the requisite safety switches 
and power lines to be installed by the Buyer. Prices shown include the cost of installation and connection, provided 
that the installation and connection can be performed during normal business hours as HCUS, in its sole discretion, 
shall determine. Any overtime charges or other special expenses as required by the Buyer will be subject to additional 
charges. The Buyer shall be responsible for all necessary arrangements with any trade union involved to permit HCUS 
to install the Equipment. If for any reason, assembly or installation must be performed by other than HCUS service 
personnel or agents, additional charges will be made for the cost of such outside labor. Unless otherwise specified in 
writing, the cost of rigging and any cranes necessary to move or install the Equipment and the cost of disposal of all 
packing materials associated with the Equipment shall be borne by Buyer. 

 
8. Buyer shall, at its own expense, provide all site preparation, including without limitation, necessary labor 

and materials, plumbing service, carpentry work, conduit wiring, cryogens (outside of the United States and Puerto 
Rico), and other electrical service required for such installation and connection. All such labor and materials shall be 
completed and available at the time of delivery of the Equipment by HCUS. Additionally, the Buyer shall provide 
unrestricted access to the Buyer's premises for installation, and safe space for storage of the Equipment prior to 
installation by HCUS. Buyer shall, at Buyer's expense, comply with the requirements of any governmental authority, 
including procurement of any permits or special certificates with regard to the installation or use of the Equipment. 

9. HCUS warrants that equipment sold by it to Buyer shall be free from defects in material or workmanship 
for (a) 12 months for all new Equipment; and (b) as set forth in a Quotation for used Equipment (the “Warranty 
Period”). The Warranty Period shall begin upon completion of installation or first clinical use, whichever occurs 
first. 

10. If any Equipment delivered by HCUS to Buyer is defective in materials or workmanship Buyer shall notify 
HCUS of such nonconforming goods or claim within the Warranty Period, and except as specifically set forth herein 
to the contrary, Buyer’s sole remedy shall be limited to the correction of defects and upon the expiration of the 
Warranty Period all such liability shall terminate. 

 
11.  The warranty for Digital Radiography Detectors, including FDR D-EVO Detector Panels, in addition to 

the provisions of section 13 herein, does not include damage resulting from accident, abuse, or negligence, or any 
other physical damage such as scratches, gouges, pressure marks from, but not limited to, heavy components such 
as positioning apparatuses, or defects caused by the failure to utilize a weight bearing cap or the  introduction of 
external material or objects into or on the DR Detector.   

 
12. If during the Warranty Period: 

 
a) any battery in the DR Go PLUS and FDR AQRO is defective, Buyer’s sole remedy shall be to receive a credit 
equal to the then current sale price by HCUS for the battery, prorated over twelve (12) months. 

 
b) the x-ray tube or other glassware in an x-ray emitting Equipment is defective, Buyer’s sole remedy shall be to 
receive a credit equal to the then current sale price by HCUS for the x-ray tube or other glassware, prorated over 
twelve (12) months. 

c) the CT tube or glassware in the Computed Tomography Equipment is defective, Buyer’s sole remedy shall be to 
receive a credit equal to the then current sale price by HCUS for the CT Tube or glassware, prorated based on the 
tube or glassware usage remaining as determined by the CT tube or glassware manufacturer’s warranty. 

Any replacement parts shall be warranted for the remainder of the original parts’ Warranty Period. 
 

13. This Warranty is void and of no effect if the Equipment or any component part is modified or altered, is 
subjected to misuse, abuse, or lack of reasonable care, or repairs available under this Warranty are made by persons 
not authorized by HCUS. This Warranty does not apply to any accessories or consumable items or to any computer 
and other equipment or instruments, distributed but not manufactured by HCUS. 

 
14. All claims by Buyer shall be made by written notice to HCUS, and no offset or deduction from any invoice 

is permitted. Buyer’s failure to give notice to HCUS of any warranty claim or of any other claim Buyer has against 
HCUS pursuant to the Contract within the Warranty Period shall constitute the unqualified acceptance of the ____________________________________________________Quote: 2025-128977 2 - Page 7 of 9
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Equipment by Buyer and a waiver by Buyer of all claims with respect thereto. 
 

15.  THERE ARE NO OTHER WARRANTIES WHICH EXTEND BEYOND THOSE EXPRESSLY 
STATED HEREIN AND SUCH WARRANTIES SHALL CONSTITUTE THE SOLE AND EXCLUSIVE 
LIABILITY OF HCUS IN CONNECTION WITH ANY EQUIPMENT SOLD BY HCUS AND ARE EXCLUSIVE 
AND IN LIEU OF ANY OTHER WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE 
WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NON-
INFRINGEMENT AND ALL OTHER OBLIGATIONS OR LIABILITIES, EITHER IN CONTRACT OR IN 
TORT, OF HCUS. IN NO EVENT SHALL HCUS BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, 
EXEMPLARY, PUNITIVE, CONSEQUENTIAL OR OTHER DAMAGES, SUCH AS, WITHOUT LIMITATION, 
LOST BUSINESS, REVENUE OR PROFITS, INTERRUPTION OF BUSINESS, LOSS OF USE OR LOST 
EQUIPMENTIVITY, LOST FILES, IMAGES OR DATA, OR DAMAGES TO REPUTATION OR GOODWILL, 
RELATING TO THIS CONTRACT, EVEN IF HCUS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES AND REGARDLESS OF THE NATURE OF THE CLAIM ASSERTED. THE LIMITATIONS ON 
LIABILITY EXPRESSED IN THIS SECTION EXTEND TO THE AFFILIATES, SHAREHOLDERS, 
DIRECTORS, OFFICERS, EMPLOYEES, SUPPLIERS, AGENTS, SUCCESSORS AND ASSIGNS OF HCUS. 

 
16. The parties agree that the HCUS shall retain a security interest in and the right to possession of the 

Equipment until all payments due therefor have been paid in full. Buyer agrees to do all acts necessary to perfect and 
maintain such security interest in the Equipment and rights of HCUS, and Buyer hereby authorizes HCUS to execute 
on its behalf and file UCC-1 financing statements to evidence the retention by HCUS of a security interest in the 
Equipment until payment in full. 

 
17. If Buyer breaches any of its obligations under the Contract or any other contractual obligation in favor of 

HCUS, HCUS may, in HCUS’s sole discretion, (a) choose to defer any or all further shipments of Equipment or other 
performance under the Contract until Buyer cures its breach, or (b) immediately terminate the Contract and any other 
contractual obligation to Buyer related thereto. In the event of a termination, all outstanding payment obligations or 
other indebtedness of Buyer to HCUS due under the Contract shall be immediately due and payable. 

 
18. Any date of Equipment shipment stated in a Quotation, the Contract or any invoice is approximate only and 

is based on the inventory HCUS at the date thereof, and the times stated are subject to receipt by HCUS of all 
necessary information from Buyer to permit timely delivery of Equipment. HCUS's ability to ship Equipment may 
be affected in case of an act of force majeure, whether or not foreseeable, such as without limitation, an act of God, 
war, sabotage, accidents, riots, fire, explosion, flood, strike, lockout, injunction, epidemic, pandemic, inability to 
obtain fuel, power, raw materials, labor, containers or transportation facilities, accident, breakage of machinery or 
apparatus, act, law, rule, regulation or order of any government or governmental agency, national defense 
requirements, or any other cause beyond the control of HCUS. HCUS shall have no liability for the failure to ship 
or deliver any Equipment in the event of such force majeure and the obligation of HCUS to complete the delivery of 
such Equipment shall be suspended during such force majeure event and for a reasonable period thereafter. Buyer 
is not relieved from accepting shipment at the agreed price, and according to this Contract, when such force majeure 
event is ended. If shipment is in installments, delay in the shipment of any installment shall not relieve Buyer of its 
obligation to accept any remaining shipments. During any shortage of Equipment, HCUS may apportion and allocate 
Equipment among itself and its subsidiaries, affiliates and customers as HCUS deems fit in its sole discretion. HCUS 
reserves the right to cancel, without liability, any order, the shipment of which is or may be delayed by reason of any 
cause or causes beyond its control as set forth herein. 

 
19. Except to the extent expressly permitted otherwise by HCUS in writing, Buyer agrees not to disclose to any 

person outside of its employ, nor to use for any purpose other than for its procurement of Equipment hereunder, any 
information which is received by Buyer from or on behalf of HCUS or its affiliates and which relates to the 
Equipment, or which is developed hereunder, until such information is made publicly available by HCUS. 

20. This Contract shall bind and inure to the benefit of the successors and permitted assigns of the respective 
parties. In order that the parties may fully exercise their rights and perform their obligations arising under the 
Contract, any provisions of the Contract that are required to ensure such exercise or performance (including any 
obligation accrued as of the termination date) shall survive the termination of the Contract. Buyer may not assign its 
rights or delegate its performance in whole or in part under this Contract without the prior written consent of 
HCUS. Any attempt to assign or delegate this Contract without the written consent of HCUS shall be void. ____________________________________________________Quote: 2025-128977 2 - Page 8 of 9
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21. The Contract shall be construed in accordance with the laws of the State of New York. All disputes with 
respect to the Contract shall be heard exclusively by the courts of New York and the parties agree to the jurisdiction 
of such courts. Each party irrevocably and unconditionally submits to the exclusive jurisdiction of the courts of New 
York for purposes of all legal proceedings arising out of or relating to the Contract or the transactions contemplated 
hereby, and each of the parties agrees not to commence any legal proceedings relating thereto except in such courts. 
Each of the parties waives any right it has to object to an action being brought in those courts, to claim that the action 
has been brought in an inconvenient forum, or to claim that those courts do not have jurisdiction. In the event any 
party institutes legal proceedings to enforce its respective rights arising out of the Contract, the prevailing party shall 
be entitled to the award of attorneys' fees and court costs, plus cost of executing, enforcing and/or collecting any 
judgment at all trial and appellate levels. 

 
22. The failure of a party to require full or strict performance of any term set forth herein shall not affect the right 

to require full and strict performance of any term at any time thereafter. Any waiver must be in a writing signed by 
the waiving party. If any one or more of the provisions of the Contract shall be held to be invalid, illegal, or 
unenforceable, the other provisions shall not be affected and the Contract shall be construed as if such invalid, illegal 
or unenforceable provision had not been contained herein. Nothing in the Contract shall be construed as creating any 
direct or beneficial right in or on behalf of any third party. 

23. The limitation of liability and exclusion of certain damages stated herein shall apply regardless of the failure 
of the essential purpose of any remedy. The parties specifically acknowledge that such limitations and exclusions 
are reflected in the pricing. The parties further acknowledge and agree that this Contract has been negotiated between 
unrelated parties who are sophisticated and knowledgeable in the matters contained in this Contract and have been 
represented by legal counsel, or have had the opportunity to retain legal counsel to review this Contract . The 
provisions of this Contract shall be interpreted in a reasonable manner to effect the purposes of the parties, and this 
Contract shall not be. interpreted or construed against any party to this Contract because that party or any attorney 
or representative for that party drafted this Contract or participated in the drafting of this Contract  

 
24. If on-site training is included in this Quotation, such training days must be utilized by Buyer during the one- 

year period following Equipment installation or will otherwise expire and be unredeemable. 
 

25. A signed copy of this Contract delivered by facsimile, e-mail or other means of electronic transmission shall 
be deemed to have the same legal effect as delivery of an original wet signed copy of this Contract. 

____________________________________________________Quote: 2025-128977 2 - Page 9 of 9
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City of Laredo Sole Source 
Affidavit 

 
 

 

Compliance with Texas Local Government Code Chapter 252.021 is not required for purchases that are available 
from only one source, including: An item for which competition is precluded because of a patent, copyright, secret 
process, or monopoly. The item is a film, manuscript, or book. The item is a utility service, including electricity, gas, or 
water. The item is a captive replacement part or component for equipment. The sole source exception does not apply 
to mainframe data processing equipment and peripheral attachments with a single-item purchase price in excess of 
$15,000. 

 

 

1. My name is (Print Name)  HENRY IZAWA, PRESIDENT FUJIFILM HEALTHCARE AMERICAS  
I am over the age of 18, have never been convicted of a felony and am competent to make this affidavit. 
I am authorized to sign contracts for the following company or firm: 

 
Company: FUJIFILM HEALTHCARE AMERICAS  Address:81 HARTWELL AVE   
City, State, Zip Code:   LEXINGTON, MA 02421    
Telephone Number: (   812      )  243-5053  
Fax Number: ( )    
E-mail Address:  STEPHANIE.FOGEL@FUJIFILM.COM  

 

2. The above-named company or firm is the sole source of the following item(s) and no other company or firm in the 
United States of America sells or distributes the products listed below: 

          FUJIFILM HEALTHCARE AMERICAS IS THE SOLE IMPORTER OF THE ASPIRE CRISTALLE DBT 
MAMMOGRAPHY SYSTEM IN THE UNITED STATES. THE SYSTEM IS MANUFACTUREDBY FUJIFILM 
CORPORATION, TOKYO JAPAN. 

 

 

 

 

 

3. Competition in providing the above-named item(s) is precluded due to: 
 

 N/A A patent 
 N/A A copyright 
 N/A A secret process 
 N/A A monopoly 
 N/A It is a film 
 N/A It is a manuscript 
 N/A It is a book 
 N/A It is a utility service, including electricity, gas, or water (does not apply to parts used for utility services) 
 N/A It is a captive replacement part or component for equipment 
X Other circumstances provided by Texas Local Government Code 252.022 (provide details above) 
 

 
4. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function 

and there is only one price for the above-named item(s) or product(s) because of exclusive distribution or marketing 
rights. 
 

5. This affidavit is valid for a period of one year, or until changed circumstances render it inaccurate, whichever occurs 
first. 

 
 
 

Signature of Authorized Official Title of Authorized Official Date 

     

11/13/2025President and CEO

7141276



City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 39.

SUBJECT
Consideration to award contract FY25-100 RFQ-Consulting Services-Risk Management to Arthur J.
Gallagher Risk Management Services, Inc. to provide expert guidance and support in evaluating and
managing the City’s insurance and Risk Management programs. Funding is available through Risk
Management Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo solicited a formal RFQ through Cit-E-Bid. FY25-100 was opened to receive bids
on September 29, 2025 and closed on October 20, 2025. A total of 3 electronic bids were received
and no in-person bids were submitted. Evaluation committee scored all received bids by October 28,
2025. Evaluation committee interviewed the top 2 companies and final scores were submitted
November 17, 2025. Contract FY25-100 shall be awarded to Arthur J. Gallagher Risk Management
Services, Inc.) to provide expert guidance and support in evaluating and managing the City’s
insurance and risk management programs.

COMMITTEE RECOMMENDATION
Click or tap here to enter text.

STAFF RECOMMENDATION
Staff recommend to approve this item as presented.

Fiscal Impact

Fiscal Year: 2025-2026
Budgeted Y/N?: N/A
Source of Funds: Risk Management Fund
Account #: 594-2060-513-5526
Change Order: Exceeds 25% Y/N: N/A

City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Consent Agenda 39.

FINANCIAL IMPACT:
N/A
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FY25-100

RFQ - Consulting Services - Risk Managment

Issue Date: 9/29/2025

Questions Deadline: 10/9/2025 12:00 PM (CT)

Response Deadline: 10/20/2025 05:00 PM (CT)

City of Laredo Purchasing

Contact Information

Contact: Margarita Bosquez
Address: Purchasing Division

5512 Thomas Ave
Laredo, TX 78043

Phone: (956) 794-1735
Email: mbosquez@ci.laredo.tx.us

Deadline: 10/20/2025 05:00 PM (CT) FY25-100Page 1 of 20 pages 717



Event Information

Number: FY25-100
Title: RFQ - Consulting Services - Risk Managment
Type: Request For Qualifications
Issue Date: 9/29/2025
Question Deadline: 10/9/2025 12:00 PM (CT)
Response Deadline: 10/20/2025 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their statement of qualifications

electronically through use of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e.
USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered.
 
While electronic submission is preferred, hand-delivered bids will also be accepted.
If submitting in person, statement of qualifications will also be received at City Hall.
Hand-delivered statement of qualifications will be accepted until 5:00 p.m. on
October 20, 2025. All statement of qualifications received, whether electronically or
in person, will be opened and publicly acknowledged on October 21, 2025, at
10:00 a.m.
 
**Note** Vendors/contractors submitting hand-delivered bids to the City Secretary’s
Office on the due date must allow sufficient time for check-in at the City Hall
reception desk. The City is not responsible for any delays caused by the check-in
process. Bids will not be accepted after the specified deadline, regardless of
circumstances. Please plan accordingly to ensure timely submission.
 
The City of Laredo reserves the right to reject any and all bids and to waive any
minor irregularities.

Ship To Information

Contact: Mario Maldonado Jr.
Address: City Secretary

City Hall
1110 Houston St
3rd floor
Laredo, TX 78043

Phone: (956) 791-7312

Billing Information

Contact: Jorge Jolly
Address: Accounts Payable

City Hall
2nd
PO Box 210
Laredo, TX 78042

Phone: (956) 791-7326
Email: jjolly@ci.laredo.tx.us

Bid Attachments

Conflict of Interest Questionnaire-Revised 1-1-2021.pdf Download

Conflict of Interest Questionnaire (CIQ)

COQ FORM AND INSTRUCTIONS.pdf Download

COI Form Instructions

Non-Collusive Affidavit Form.pdf Download

Non-Collusive Affidavit Form

Deadline: 10/20/2025 05:00 PM (CT) FY25-100Page 2 of 20 pages 718
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Form 1295- Certificate of Interested Parties.pdf Download

Form 1295

Bid Attributes

1 Award by Best Value

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of
Laredo and who’s proposed price and other factors have been considered in accordance to the provisions of
Chapters 252 and 271 of the State of Texas – Local Government Code.

 I agree
(Required: Check if applicable)

2 Terms and Conditions for Request for Qualifications

GENERAL TERMS AND CONDITIONS FOR STATEMENT OF QUALIFICATIONS

1. GENERAL CONDITIONS Interested firms (Respondents) are required to submit statements upon the
following expressed conditions: A. Respondents shall thoroughly examine the specifications, schedule
instructions and other contract documents. Once the award has been made, failure to read all specifications,
instructions, and the contract documents, of the City shall not be cause to alter the original contract or for a
Respondent to request additional compensation. B. Respondents shall make all investigations necessary to
thoroughly inform themselves regarding the services being requested. No pleas of ignorance by the
Respondent of conditions that exist or that may hereafter exist as a result of failure or omission on the part of
the Respondent to make the necessary examinations and investigations, or failure to fulfill in every detail the
requirements of the contract documents, will be accepted as a basis for varying the requirements of the City
or the compensation to the Respondent. C. Respondents are advised that City contracts are subject to all
legal requirements provided for in the City Charter and/or applicable City Ordinances, State and Federal
Statutes. 
2. PREPARATION OF SUBMITTALS Submittals shall be prepared in accordance with the following: A. For
hand delivered submittals only, all information required by the RFQ form shall be furnished. The Respondent
shall print or type the business name and manually sign the schedule. For Electronic submittals, this
information shall be submitted electronically on Cit-E-Bid system. If vendor submits both manual and
electronic bids, the electronic bid will replaced the manual bid and shall be considered the only valid bid. B.
Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum. 
3. DESCRIPTION OF SUPPLIES Not applicable for this request. 
4. SUBMISSION OF HAND DELIVERED STATEMENTS A. Statement of qualifications and changes thereto
shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the opening.
B. Unless otherwise noted on the Notice to Respondents cover sheet, all hand delivered statements of
qualifications must be submitted to the Office of the City Secretary, City Hall, 1110 Houston Street, Laredo,
Texas 78040. C. SOQ forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS,
FedEx, UPS), telegraphic, emails or facsimile bids will not be considered. D. The City shall pay no
costs or other amounts incurred by any entity in responding to this RFQ, or as a result of issuance of this
RFQ. 
5. REJECTION OF STATEMENT OF QUALIFICATIONS. The City may reject an SOQ if: A. Respondent
misstates or conceals any material fact in the SOQ. B. SOQ does not strictly conform to the law or the
requirements of the SOQ. C. Respondent is in arrears on existing contracts or taxes with the City of Laredo.
D. In the event that a Respondent is delinquent in the payment of City of Laredo taxes on the day the SOQ is
opened, including state and local taxes, such fact may constitute grounds for rejection of the SOQ or
cancellation of the contract. A Respondent is considered delinquent, regardless of any contract or agreed
judgments to pay such delinquent taxes E. No SOQ submitted herein shall be considered unless the
Respondent warrants that, upon execution of a contract with the City of Laredo, Respondent will not engage
in employment practices such as discriminating against employees because of race, color, sex, creed, or
national origin. Respondent will submit such reports as the City may therefore require assuring compliance
with said practices. F. The City may reject all SOQs or any part of an SOQ whenever it is deemed necessary. 
6. WITHDRAWAL OF STAMENT OF QUALIFICATIONS SOQs may not be withdrawn after they have been
publicly opened, unless approved by the City Council. 
7. LATE PROPOSALS OR MODIFICATIONS SOQs and modifications received after the time set for the
proposal receiving deadline will not be considered. Late proposals will be returned to the Respondent
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unopened. 
8. CLARIFICATIONS OR OBJECTION TO STATEMENT OF QUALIFICATIONS If any person contemplating
submitting an SOQ for this contract is in doubt as to the true meaning of the specifications, or other SOQ
documents or any part thereof, they may submit to the City Purchasing Agent. All requests for information
shall be made in writing through email or Question & Response section on Cit-E-Bid system no later than
seven (7) days prior to the scheduled date for opening to : CITY OF LAREDO PURCHASING AGENT Jaime
Zapata  5512 Thomas Avenue Laredo, TX 78041; email: jezapata@ci.laredo.tx.us  Any vendor submitting
questions shall make reference to a specific RFQ number, section, page and item of this
solicitation. Questions untimely submitted may not elicit a response.  It is the bidder's responsibility to follow
up and make certain that the request was received. In case there are changes, additions, and/or edits to the
original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-E-Bid system
under Questions and Responses section to clarify any inquiries. The City will not be responsible for any other
interpretations of the SOQ during the RFQ process, bidder, or any persons acting on their behalf, shall
not contact any City official or employee staff except those specifically designated in this or another
subsequent solicitation document.  The following sequence of activities must take place in filing a protest: To
be performed by protesting Respondent: Within ten (10) calendar days prior to the time that the City Council
considers the recommendation of the City's Purchasing Officer, the protesting Respondent must provide
written protest to the City Purchasing Officer. Such protest must include specific reasons for the protest. To
be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written
response to the protesting Respondent of the decision. If the protesting Respondent is not satisfied with the
decision of the City Purchasing Officer, such protesting Respondent may appeal to the City Manager of the
City of Laredo. If the protesting Respondent cannot resolve the issue with the City Manager, he shall be
entitled to address his concerns when the City Council of the City of Laredo considers the awarding of the
contract. Such appeal may be made only after exhausting all administrative procedures through the City
Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
9. RESPONDENT DISCOUNTS Not applicable for this contract.                                                                         
                           
10. AWARD OF CONTRACT The selection and award shall be based on the basis of demonstrated
competence and qualifications to perform the services; and for a fair and reasonable price. The firm selected
will be the firm which, in the opinion of the City, is the best qualified. The professional fees under the contract
may not exceed any maximum established by law. The Respondent shall bear the burden of proof of
compliance with the City of Laredo specifications. A duly authorize purchase order number shall reference
item/services description, item number, quantity and price. Invoices shall reference the assign purchase order
number to avoid any duplication (2 CFR 200.318 (d)). Contract terms are the responsibility of the awarded
vendor(s) and the respective City user department(s).
11. ENTIRE AGREEMENT
(a)All covenants, conditions and agreement contained in the solicitation, are hereby made part of the
Agreement to the same extent and with the force as is fully set forth herein. If and to the extent of this
Agreement and the terms of this solicitation and supplier response conflict Terms & Conditions of this
solicitation shall control.
12.. PAYMENTS & INVOICING All invoices to the  City of Laredo have a 30-day term from receipt of
completion of services.  All invoices must show the purchase order number and invoices shall be legible.
Invoices shall be mailed to the Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042.
Electronic Funds Transfer (EFT) payments are also available; if electronic payments are preferred, an
Electronic Funds Transfer (EFT) Authorization form needs to be completed and returned via e-mail
to: jjolly@ci.laredo.tx.us . For more information, please contact Mr. Jorge Jolly, Accounts Payable Manager at
(956) 791-7328.
13. PROHIBITED CONTACTS DURING CONTRACT SOLICITATION  PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such  person entity is  prohibited from
contacting city officials and  employees regarding such a contract after a Request for Proposal  (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall
conclude when the contract is awarded. If contact is required, such contact will be done in accordance with
procedures incorporated into the solicitation document. Violation of this provision by respondents or
their  agents may lead to disqualification of their offer from  consideration. 
14. TITLE VI ASSURANCE The City of Laredo along with the Texas Department of Transportation, in
accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S. C. ss 2000d to
2000d-4) and the Regulations, hereby notifies all providers that it will affirmatively ensure that any contract
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair
opportunity to submit Statements of Qualifications in response to this invitation and will not be discriminated
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against on the grounds of race, color, or national origin in consideration for an award.
15. In accordance to State of Texas, the City of Laredo follows State practices when awarding any
and all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING
PRACTICE  AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING, 
AND RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES
CHAPTER 1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT
ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law 
and  shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives 
that  request  a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or 
cost  can  be derived  prior  to  selection  based  on  demonstrated  competence and  qualifications  to 
perform  the services. (b)  For  the  purposes  of  this  section,  competitive  bidding  to  perform  engineering
services  includes,  but  is  not  limited to,  the  submission  of any monetary cost  information  in  the  initial 
step  of  selecting  qualified engineers.   Cost  information  or  other  information  from  which cost can be 
derived must  not  be  submitted until  the  second step  of  negotiating a  contract  at  a  fair  and
reasonable  cost.    (c)  This  section  does  not prohibit  competitive  bidding  in the  private  sector.   
Source  Note:  The  provisions  of  this  §137.53 adopted to be  effective  May  20,  2004,  29  TexReg 4878; 
amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions
(Required: Check if applicable)

3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS
If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies
of valid insurance policies herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times throughout the term of this contract.
 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit.
 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
 
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
 
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.
 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
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Endorsement, products/completed operations, XCU hazards, and contractual liability.
 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as an additional insured with respect to General Liability and
Automobile Liability.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions
contained herein.
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.

 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.
 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk Management.
 
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract.
 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.
 
NON-CONSTRUCTION BIDS:
Insurance Requirements
The successful bidder(s) shall furnish the City with a Certificate of Insurance herein required upon execution of the
contract and shall maintain said policies in full force and effect at all times during the term of this contract.
 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an
each-project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General
Liability coverage for each project.
 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.
 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.
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(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement.
 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

 
(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.
 
CONSTRUCTION BIDS:
INSURANCE REQUIREMENTS
When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish the City
with Certificate of Insurance herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times during the term of this contract.
 
(i) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/ completed operations aggregate), and XCU (Explosion,
Collapse, Underground) hazards. Coverage for products/completed operations must be maintained for at least two
(2) years after the construction work has been completed. Coverage must be amended to provide for an each-
project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General Liability
coverage for each project.
 
(j) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(k) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.
 
(l) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
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subcontractor performing onsite labor will extend completed operations to additional insured parties.
 
(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.
 
(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liability policies. 13. All insurance policies shall be endorsed to require the insurer to
immediately notify The City of Laredo of any material change in the insurance coverage.
4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
5. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
6. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
8. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(o) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

 
(p) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.

 I agree my insurance meets minumum requirements
(Required: Check if applicable)
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions
(Required: Check if applicable)
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited
from contacting city officials and employees regarding such a contract after a Formal Bid, Request for
Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact
respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids
and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done
in accordance with provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures
incorporated into the solicitation document. Violation of this provision by respondents or their agents may lead to
disqualification of their offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section
(Required: Check if applicable)
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6 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)
Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award.

 I have read and understand this section
(Required: Check if applicable)

7 Addendum

The City of Laredo reserves the right to issue addenda to solicitations as necessary. Addenda are used to clarify,
revise, or otherwise modify solicitation documents. All submitting parties are responsible for acknowledging receipt
of each addendum issued. Failure to acknowledge any issued addendum will result in the submission being
returned and considered incomplete.
 

Important Notice:

Addendum notifications will be sent to the email address associated with each submission.
It is the submitting party’s responsibility to monitor the provided email address and ensure that all addenda
are received and acknowledged.
Failure to acknowledge any issued addendum will result in the submission being returned and considered
incomplete.

 Acknowledge
(Required: Check if applicable)

8 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

9 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

 

 

 
(Required: Maximum 1000 characters allowed)

1
0

State how long under has the business been in its present business name

 

 

 
(Required: Maximum 1000 characters allowed)
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1
1

If applicable, list all other names under which the Business identified above operated in the last five
years

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
2

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
3

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
4

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
5

State if the Company is a certified minority business enterprise

 Historically Underutilized Business (HUB)   Small Disadvantaged Business Enterprise (SCBC)

 Disadvantaged Business Enterprise (DBE)   Other

 This company is not a certified minority business
(Required: Check only one)
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1
6

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Enrique
Aldape III, Interim Purchasing Agent at 956-794-1733.

1
7

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
8

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

 Yes   No
(Required: Check only one)

1
9

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

2
0

This is a

 New Submission   Correction   Update to previous submission
(Required: Check only one)

2
1

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

 

 

 
(Required: Maximum 1000 characters allowed)
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2
2

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
3

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
4

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

 Not Applicable   It applies to my business
(Required: Check only one)

2
5

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
6

Question 5. List any individuals or entities that will be subcontractors on this contract

 Not Applicable   It applies to my business
(Required: Check only one)
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2
7

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
8

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

 Not Applicable   It applies to my business
(Required: Check only one)

2
9

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
0

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

 Not Applicable   It applies to my business
(Required: Check only one)

3
1

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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3
2

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
3

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

 I am aware of conflict of interest   I am not aware of any conflict of interest
(Required: Check only one)

3
4

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
5

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section
(Required: Check if applicable)

3
6

Question 10. No Contact with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section
(Required: Check if applicable)

3
7

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised
(Required: Check if applicable)
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3
8

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

3
9

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct
(Required: Check if applicable)

Bid Lines

1 General Information:
The City of Laredo is seeking qualified insurance consulting firms to provide expert guidance and support in
evaluating and managing the City’s insurance and risk management programs. As a municipal government, the
City is responsible for protecting its assets, employees, and the public by maintaining comprehensive and cost-
effective insurance coverage. To ensure fiscal responsibility and effective risk transfer strategies, the City
periodically reviews its insurance portfolio, including general liability, property, workers’ compensation, and other
specialized coverages, as well as internal risk management practices.
 
Project Background & Purpose of the RFQ
 The purpose of this Request for Qualifications (RFQ) is to engage a professional insurance consulting firm with
extensive experience in public sector risk management. The selected consultant will assist the City of Laredo in
assessing current insurance policies, analyzing coverage adequacy, identifying cost-saving opportunities,
advising on risk control and claims management strategies, and providing recommendations for program
improvements. The City seeks a partner who can deliver independent, objective analysis and practical solutions
that enhance risk mitigation efforts, ensure compliance with applicable laws and regulations, and support the
City’s long-term financial stability.
 
Scope of Services
The selected insurance consulting firm shall provide independent, professional support to the City of Laredo in
strengthening its overall risk management and insurance programs. Services may include, but not limited to:
 

Risk Assessment & Exposure Analysis: Evaluate potential liabilities and vulnerabilities across all City
departments (e.g., public works, police, fire, parks and recreation) to identify risks that could lead to
financial or operational loss.
Policy Review: Examine existing insurance policies, including general liability, property, automobile,
excess aviation liability, workers’ compensation, law enforcement, public officials, and cybersecurity
liability, to identify coverage gaps, duplications, and opportunities for cost savings.
Insurance Procurement Support: Assist in preparing and managing the solicitation of competitive
quotes or proposals from insurance carriers and brokers, ensuring optimal coverage and pricing.
Assistance with New Insurance Coverages: Advise and assist in obtaining new insurance coverages
required for new City projects or initiatives, ensuring risks associated with emerging operations are
adequately addressed.
Solicitation & Negotiation Assistance: Support in creating and/or reviewing solicitations, submissions,
and negotiations related to insurance procurements to secure favorable terms and comprehensive
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coverage. Always following City of Laredo procurement policies and procedures.
Loss Control & Safety Programs: Review the City’s safety programs and provide recommendations or
training to reduce claim frequency and severity, with emphasis on employee and public safety.
Claims Management Assistance: Act as an advocate and liaison between the City and its insurers to
expedite resolution of claims and ensure fair outcomes.
Contract Analysis: Review vendor, contractor, and interlocal agreements to confirm adequate insurance
provisions and minimize risk transfer back to the City.
Cybersecurity Liability Review: Assess the City’s exposure to cyber threats, recommend mitigation
strategies, and advise on appropriate coverage options.
Specialized Liability Consultation: Provide guidance on law enforcement and public officials’ exposures
and coverage to ensure adequate protection for police operations and elected officials.
Workers’ Compensation Oversight: Advise on claims handling and support the development or
enhancement of “return-to-work” programs.
The consultant will be expected to provide these services on an as-needed basis ensuring targeted, cost-
efficient expertise aligned with the City’s risk management priorities.

 
Evaluation Criteria

Statements of Qualifications will be evaluated on the following weighted criteria to determine the consultant
best qualified to provide insurance and risk management advisory services to the City:
Experience in public sector (30 points) ꞏ Staff Qualifications (20 points)
Approach & Understanding of Scope (30 points)
Licenses & Certifications (10 points)
References (10 points)
Total: 100 points 

In accordance with Ordinance No. 2018-O-175, bonus points will be awarded to qualifying local businesses in
addition to the existing evaluation criteria:

A respondent that is a local business headquartered within the incorporated limits of the City will receive
ten (10) bonus points.
A respondent that is a local business not headquartered within the incorporated limits of the City will
receive five (5) bonus points.

These bonus points will be applied after the evaluation of all standard criteria and may enhance a respondent’s
overall score. The determination of a respondent’s eligibility for Local Vendor Preference shall be made in
accordance with the definitions and requirements set forth in Ordinance No. 2018-O-175.
 
Term of Contract:
 The initial term of the contract resulting from this Request for Qualifications shall be for a period of two (2) years,
commencing on the date of execution by both parties. At the City’s sole discretion and subject to satisfactory
performance, the agreement may be renewed for up to three (3) additional one (1) year periods.
 
Award of Contract:
The contract will be awarded based on (best value criteria) as follow and in accordance with the provisions of
Chapter 252 and 271 of the Texas Local Government Code. Definition of best value criteria as per The Institute
for Public Procurement is: "Best Value: 1. A procurement method that emphasizes value over price. 2. An
assessment of the return that can be achieved over the useful life of the item, e.g., the best combination of
quality, service, time, price.
 
"The responding firm should provide the following information to demonstrate their qualifications:
 

A. Cover Letter
Expression of interest
Brief summary of the firm’s understanding of the project
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Contact person

B. Firm Profile
Company background
Years in business
Office locations
Areas of expertise

C. Relevant Experience
Description of similar projects completed
References or client testimonials
Project outcomes

D. Team Qualifications
Key personnel who would work on the project
Resumes or bios
Roles and responsibilities

E. Approach or Methodology
How the firm would approach the scope of services
Tools, methods, or innovations used

F. Legal/Administrative Info
Business licenses or certifications
Insurance documentation

 

Supplier Notes:  

 
 Additional notes

(Attach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

 

 

 

Phone:

Fax:

Email:

Supplier Notes

 

 

 

 

 

 

 

 

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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FY25-100

Arthur J. Gallagher Risk Management
Services, Inc.

Supplier Response

Event Information

Number: FY25-100
Title: RFQ - Consulting Services - Risk Managment - City of Laredo, Texas
Type: Request For Qualifications
Issue Date: 9/30/2025
Deadline: 10/20/2025 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their statement of

qualifications electronically through use of Cit-E-Bid or in person -
hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic,
emails or facsimile bids will not be considered.
 
While electronic submission is preferred, hand-delivered bids will also
be accepted. If submitting in person, statement of qualifications will
also be received at City Hall. Hand-delivered statement of
qualifications will be accepted until 5:00 p.m. on October 20, 2025.
All statement of qualifications received, whether electronically or in
person, will be opened and publicly acknowledged on October 21,

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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2025, at 10:00 a.m.
 
**Note** Vendors/contractors submitting hand-delivered bids to the
City Secretary’s Office on the due date must allow sufficient time for
check-in at the City Hall reception desk. The City is not responsible for
any delays caused by the check-in process. Bids will not be accepted
after the specified deadline, regardless of circumstances. Please plan
accordingly to ensure timely submission.
 
The City of Laredo reserves the right to reject any and all bids and to
waive any minor irregularities.

Contact Information

Contact: Margarita Bosquez
Address: Purchasing Division

5512 Thomas Ave
Laredo, TX 78043

Phone: (956) 794-1735
Email: mbosquez@ci.laredo.tx.us

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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Arthur J. Gallagher Risk Management Services, Inc. Information

Contact: Mike Kessler
Address: 12750 Merit Drive, Suite 1000

Dallas, TX 75251
Phone: (972) 663-6113
Email: mike_kessler@ajg.com
Web Address: ajg.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Mike Kessler mike_kessler@ajg.com
Signature Email

Submitted at 10/20/2025 04:20:11 PM (CT)

Supplier Note

We greatly appreciate this opportunity with the City of Laredo. You may reach me at any time at 972-658-2710
or mike_kessler@ajg.com.​ ​ Thank you. Mike.

Response Attachments

City of Laredo - Risk Management Consulting.pdf

We greatly appreciate this opportunity to work with the City of Laredo. ​ You may reach me at any time at 972-658-
2710 or mike_kessler@ajg.com. Thank you, Mike.

Bid Attributes

1 Award by Best Value

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of
Laredo and who’s proposed price and other factors have been considered in accordance to the provisions of
Chapters 252 and 271 of the State of Texas – Local Government Code.

 I agree

2 Terms and Conditions for Request for Qualifications

GENERAL TERMS AND CONDITIONS FOR STATEMENT OF QUALIFICATIONS

1. GENERAL CONDITIONS Interested firms (Respondents) are required to submit statements upon the
following expressed conditions: A. Respondents shall thoroughly examine the specifications, schedule
instructions and other contract documents. Once the award has been made, failure to read all specifications,
instructions, and the contract documents, of the City shall not be cause to alter the original contract or for a
Respondent to request additional compensation. B. Respondents shall make all investigations necessary to
thoroughly inform themselves regarding the services being requested. No pleas of ignorance by the
Respondent of conditions that exist or that may hereafter exist as a result of failure or omission on the part of
the Respondent to make the necessary examinations and investigations, or failure to fulfill in every detail the
requirements of the contract documents, will be accepted as a basis for varying the requirements of the City
or the compensation to the Respondent. C. Respondents are advised that City contracts are subject to all
legal requirements provided for in the City Charter and/or applicable City Ordinances, State and Federal
Statutes. 
2. PREPARATION OF SUBMITTALS Submittals shall be prepared in accordance with the following: A. For
hand delivered submittals only, all information required by the RFQ form shall be furnished. The Respondent
shall print or type the business name and manually sign the schedule. For Electronic submittals, this
information shall be submitted electronically on Cit-E-Bid system. If vendor submits both manual and

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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electronic bids, the electronic bid will replaced the manual bid and shall be considered the only valid bid. B.
Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum. 
3. DESCRIPTION OF SUPPLIES Not applicable for this request. 
4. SUBMISSION OF HAND DELIVERED STATEMENTS A. Statement of qualifications and changes thereto
shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the opening.
B. Unless otherwise noted on the Notice to Respondents cover sheet, all hand delivered statements of
qualifications must be submitted to the Office of the City Secretary, City Hall, 1110 Houston Street, Laredo,
Texas 78040. C. SOQ forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS,
FedEx, UPS), telegraphic, emails or facsimile bids will not be considered. D. The City shall pay no
costs or other amounts incurred by any entity in responding to this RFQ, or as a result of issuance of this
RFQ. 
5. REJECTION OF STATEMENT OF QUALIFICATIONS. The City may reject an SOQ if: A. Respondent
misstates or conceals any material fact in the SOQ. B. SOQ does not strictly conform to the law or the
requirements of the SOQ. C. Respondent is in arrears on existing contracts or taxes with the City of Laredo.
D. In the event that a Respondent is delinquent in the payment of City of Laredo taxes on the day the SOQ is
opened, including state and local taxes, such fact may constitute grounds for rejection of the SOQ or
cancellation of the contract. A Respondent is considered delinquent, regardless of any contract or agreed
judgments to pay such delinquent taxes E. No SOQ submitted herein shall be considered unless the
Respondent warrants that, upon execution of a contract with the City of Laredo, Respondent will not engage
in employment practices such as discriminating against employees because of race, color, sex, creed, or
national origin. Respondent will submit such reports as the City may therefore require assuring compliance
with said practices. F. The City may reject all SOQs or any part of an SOQ whenever it is deemed necessary. 
6. WITHDRAWAL OF STAMENT OF QUALIFICATIONS SOQs may not be withdrawn after they have been
publicly opened, unless approved by the City Council. 
7. LATE PROPOSALS OR MODIFICATIONS SOQs and modifications received after the time set for the
proposal receiving deadline will not be considered. Late proposals will be returned to the Respondent
unopened. 
8. CLARIFICATIONS OR OBJECTION TO STATEMENT OF QUALIFICATIONS If any person contemplating
submitting an SOQ for this contract is in doubt as to the true meaning of the specifications, or other SOQ
documents or any part thereof, they may submit to the City Purchasing Agent. All requests for information
shall be made in writing through email or Question & Response section on Cit-E-Bid system no later than
seven (7) days prior to the scheduled date for opening to : CITY OF LAREDO PURCHASING AGENT Jaime
Zapata  5512 Thomas Avenue Laredo, TX 78041; email: jezapata@ci.laredo.tx.us  Any vendor submitting
questions shall make reference to a specific RFQ number, section, page and item of this
solicitation. Questions untimely submitted may not elicit a response.  It is the bidder's responsibility to follow
up and make certain that the request was received. In case there are changes, additions, and/or edits to the
original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-E-Bid system
under Questions and Responses section to clarify any inquiries. The City will not be responsible for any
other interpretations of the SOQ during the RFQ process, bidder, or any persons acting on their behalf, shall
not contact any City official or employee staff except those specifically designated in this or another
subsequent solicitation document.  The following sequence of activities must take place in filing a protest: To
be performed by protesting Respondent: Within ten (10) calendar days prior to the time that the City Council
considers the recommendation of the City's Purchasing Officer, the protesting Respondent must provide
written protest to the City Purchasing Officer. Such protest must include specific reasons for the protest. To
be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written
response to the protesting Respondent of the decision. If the protesting Respondent is not satisfied with the
decision of the City Purchasing Officer, such protesting Respondent may appeal to the City Manager of the
City of Laredo. If the protesting Respondent cannot resolve the issue with the City Manager, he shall be
entitled to address his concerns when the City Council of the City of Laredo considers the awarding of the
contract. Such appeal may be made only after exhausting all administrative procedures through the City
Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
9. RESPONDENT DISCOUNTS Not applicable for this contract.                                                                       
                             
10. AWARD OF CONTRACT The selection and award shall be based on the basis of demonstrated
competence and qualifications to perform the services; and for a fair and reasonable price. The firm selected
will be the firm which, in the opinion of the City, is the best qualified. The professional fees under the contract
may not exceed any maximum established by law. The Respondent shall bear the burden of proof of
compliance with the City of Laredo specifications. A duly authorize purchase order number shall reference

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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item/services description, item number, quantity and price. Invoices shall reference the assign purchase
order number to avoid any duplication (2 CFR 200.318 (d)). Contract terms are the responsibility of the
awarded vendor(s) and the respective City user department(s).
11. ENTIRE AGREEMENT
(a)All covenants, conditions and agreement contained in the solicitation, are hereby made part of the
Agreement to the same extent and with the force as is fully set forth herein. If and to the extent of this
Agreement and the terms of this solicitation and supplier response conflict Terms & Conditions of this
solicitation shall control.
12.. PAYMENTS & INVOICING All invoices to the  City of Laredo have a 30-day term from receipt of
completion of services.  All invoices must show the purchase order number and invoices shall be legible.
Invoices shall be mailed to the Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042.
Electronic Funds Transfer (EFT) payments are also available; if electronic payments are preferred, an
Electronic Funds Transfer (EFT) Authorization form needs to be completed and returned via e-mail
to: jjolly@ci.laredo.tx.us . For more information, please contact Mr. Jorge Jolly, Accounts Payable Manager at
(956) 791-7328.
13. PROHIBITED CONTACTS DURING CONTRACT SOLICITATION  PERIOD A person or entity who seeks
or applies for a city contract or any other person acting on behalf of such  person entity is  prohibited from
contacting city officials and  employees regarding such a contract after a Request for Proposal  (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall
conclude when the contract is awarded. If contact is required, such contact will be done in accordance with
procedures incorporated into the solicitation document. Violation of this provision by respondents or
their  agents may lead to disqualification of their offer from  consideration. 
14. TITLE VI ASSURANCE The City of Laredo along with the Texas Department of Transportation, in
accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S. C. ss 2000d to
2000d-4) and the Regulations, hereby notifies all providers that it will affirmatively ensure that any contract
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair
opportunity to submit Statements of Qualifications in response to this invitation and will not be discriminated
against on the grounds of race, color, or national origin in consideration for an award.
15. In accordance to State of Texas, the City of Laredo follows State practices when awarding any
and all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING
PRACTICE  AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING, 
AND RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES
CHAPTER 1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT
ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law 
and  shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives 
that  request  a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or 
cost  can  be derived  prior  to  selection  based  on  demonstrated  competence and  qualifications  to 
perform  the services. (b)  For  the  purposes  of  this  section,  competitive  bidding  to  perform  engineering
services  includes,  but  is  not  limited to,  the  submission  of any monetary cost  information  in  the  initial 
step  of  selecting  qualified engineers.   Cost  information  or  other  information  from  which cost can be 
derived must  not  be  submitted until  the  second step  of  negotiating a  contract  at  a  fair  and
reasonable  cost.    (c)  This  section  does  not prohibit  competitive  bidding  in the  private  sector.   
Source  Note:  The  provisions  of  this  §137.53 adopted to be  effective  May  20,  2004,  29  TexReg 4878; 
amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions

3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS
If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies
of valid insurance policies herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times throughout the term of this contract.
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(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit.
 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
 
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
 
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.
 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.
 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as an additional insured with respect to General Liability and
Automobile Liability.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions
contained herein.
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.

 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.
 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk Management.
 
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract.
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(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.
 
NON-CONSTRUCTION BIDS:
Insurance Requirements
The successful bidder(s) shall furnish the City with a Certificate of Insurance herein required upon execution of the
contract and shall maintain said policies in full force and effect at all times during the term of this contract.
 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an
each-project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General
Liability coverage for each project.
 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.
 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.
 
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement.
 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

 
(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.

FY25-100Page 7 of 17 pages 743



Laredo with certified copies of all required insurance policies.
 
CONSTRUCTION BIDS:
INSURANCE REQUIREMENTS
When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish the City
with Certificate of Insurance herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times during the term of this contract.
 
(i) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/ completed operations aggregate), and XCU (Explosion,
Collapse, Underground) hazards. Coverage for products/completed operations must be maintained for at least two
(2) years after the construction work has been completed. Coverage must be amended to provide for an each-
project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General Liability
coverage for each project.
 
(j) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(k) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.
 
(l) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.
 
(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.
 
(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liability policies. 13. All insurance policies shall be endorsed to require the insurer to
immediately notify The City of Laredo of any material change in the insurance coverage.
4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
5. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
6. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
8. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(o) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.
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(p) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.

 I agree my insurance meets minumum requirements

4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited
from contacting city officials and employees regarding such a contract after a Formal Bid, Request for
Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact
respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids
and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done
in accordance with provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures
incorporated into the solicitation document. Violation of this provision by respondents or their agents may lead to
disqualification of their offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section
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6 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)
Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award.

 I have read and understand this section

7 Addendum

The City of Laredo reserves the right to issue addenda to solicitations as necessary. Addenda are used to clarify,
revise, or otherwise modify solicitation documents. All submitting parties are responsible for acknowledging receipt
of each addendum issued. Failure to acknowledge any issued addendum will result in the submission being
returned and considered incomplete.
 
Important Notice:

Addendum notifications will be sent to the email address associated with each submission.
It is the submitting party’s responsibility to monitor the provided email address and ensure that all addenda
are received and acknowledged.
Failure to acknowledge any issued addendum will result in the submission being returned and considered
incomplete.

 Acknowledge

8 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

9 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

Arthur J. Gallagher Risk Management Services, LLC, Mike Kessler ARM, AIC, 972-658-2710.

1
0

State how long under has the business been in its present business name

98 years.

1
1

If applicable, list all other names under which the Business identified above operated in the last five
years

None.

1
2

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.
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1
3

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

No.

1
4

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

no.

1
5

State if the Company is a certified minority business enterprise

This company is not a certified minority business

1
6

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Enrique
Aldape III, Interim Purchasing Agent at 956-794-1733.

1
7

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
8

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

Yes

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.

FY25-100Page 12 of 17 pages 748



1
9

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

2
0

This is a

New Submission

2
1

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

Mike Kessler (Michael G. Kessler)

2
2

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

FY25-100 (RFQ - Consulting Services - Risk Managment - City of Laredo, Texas)

2
3

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

Mike Kessler, Arthur J. Gallagher Risk Management Services, Inc.

2
4

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
5

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

Not applicable.

2
6

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable

2
7

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

None.

2
8

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
9

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

None.

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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3
0

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

3
1

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

-

3
2

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
3

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
4

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

Not Applicable.

3
5

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section

3
6

Question 10. No Contact with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section

3
7

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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3
8

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

Mike Kessler, Area Vice President, Arthur J. Gallagher Risk Management Services, LLC

3
9

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct

Bid Lines

1 General Information:
The City of Laredo is seeking qualified insurance consulting firms to provide expert guidance and support in
evaluating and managing the City’s insurance and risk management programs. As a municipal government, the
City is responsible for protecting its assets, employees, and the public by maintaining comprehensive and cost-
effective insurance coverage. To ensure fiscal responsibility and effective risk transfer strategies, the City
periodically reviews its insurance portfolio, including general liability, property, workers’ compensation, and other
specialized coverages, as well as internal risk management practices.
 
Project Background & Purpose of the RFQ
 The purpose of this Request for Qualifications (RFQ) is to engage a professional insurance consulting firm with
extensive experience in public sector risk management. The selected consultant will assist the City of Laredo in
assessing current insurance policies, analyzing coverage adequacy, identifying cost-saving opportunities,
advising on risk control and claims management strategies, and providing recommendations for program
improvements. The City seeks a partner who can deliver independent, objective analysis and practical solutions
that enhance risk mitigation efforts, ensure compliance with applicable laws and regulations, and support the
City’s long-term financial stability.
 
Scope of Services
The selected insurance consulting firm shall provide independent, professional support to the City of Laredo in
strengthening its overall risk management and insurance programs. Services may include, but not limited to:
 

Risk Assessment & Exposure Analysis: Evaluate potential liabilities and vulnerabilities across all City
departments (e.g., public works, police, fire, parks and recreation) to identify risks that could lead to
financial or operational loss.
Policy Review: Examine existing insurance policies, including general liability, property, automobile,
excess aviation liability, workers’ compensation, law enforcement, public officials, and cybersecurity
liability, to identify coverage gaps, duplications, and opportunities for cost savings.
Insurance Procurement Support: Assist in preparing and managing the solicitation of competitive
quotes or proposals from insurance carriers and brokers, ensuring optimal coverage and pricing.
Assistance with New Insurance Coverages: Advise and assist in obtaining new insurance coverages
required for new City projects or initiatives, ensuring risks associated with emerging operations are
adequately addressed.
Solicitation & Negotiation Assistance: Support in creating and/or reviewing solicitations, submissions,
and negotiations related to insurance procurements to secure favorable terms and comprehensive
coverage. Always following City of Laredo procurement policies and procedures.
Loss Control & Safety Programs: Review the City’s safety programs and provide recommendations or
training to reduce claim frequency and severity, with emphasis on employee and public safety.
Claims Management Assistance: Act as an advocate and liaison between the City and its insurers to
expedite resolution of claims and ensure fair outcomes.
Contract Analysis: Review vendor, contractor, and interlocal agreements to confirm adequate insurance
provisions and minimize risk transfer back to the City.

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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Cybersecurity Liability Review: Assess the City’s exposure to cyber threats, recommend mitigation
strategies, and advise on appropriate coverage options.
Specialized Liability Consultation: Provide guidance on law enforcement and public officials’ exposures
and coverage to ensure adequate protection for police operations and elected officials.
Workers’ Compensation Oversight: Advise on claims handling and support the development or
enhancement of “return-to-work” programs.
The consultant will be expected to provide these services on an as-needed basis ensuring targeted, cost-
efficient expertise aligned with the City’s risk management priorities.

 
Evaluation Criteria

Statements of Qualifications will be evaluated on the following weighted criteria to determine the
consultant best qualified to provide insurance and risk management advisory services to the City:
Experience in public sector (30 points) ꞏ Staff Qualifications (20 points)
Approach & Understanding of Scope (30 points)
Licenses & Certifications (10 points)
References (10 points)
Total: 100 points 

In accordance with Ordinance No. 2018-O-175, bonus points will be awarded to qualifying local businesses in
addition to the existing evaluation criteria:

A respondent that is a local business headquartered within the incorporated limits of the City will receive
ten (10) bonus points.
A respondent that is a local business not headquartered within the incorporated limits of the City will
receive five (5) bonus points.

These bonus points will be applied after the evaluation of all standard criteria and may enhance a respondent’s
overall score. The determination of a respondent’s eligibility for Local Vendor Preference shall be made in
accordance with the definitions and requirements set forth in Ordinance No. 2018-O-175.
 
Term of Contract:
 The initial term of the contract resulting from this Request for Qualifications shall be for a period of two (2) years,
commencing on the date of execution by both parties. At the City’s sole discretion and subject to satisfactory
performance, the agreement may be renewed for up to three (3) additional one (1) year periods.
 
Award of Contract:
The contract will be awarded based on (best value criteria) as follow and in accordance with the provisions of
Chapter 252 and 271 of the Texas Local Government Code. Definition of best value criteria as per The Institute
for Public Procurement is: "Best Value: 1. A procurement method that emphasizes value over price. 2. An
assessment of the return that can be achieved over the useful life of the item, e.g., the best combination of
quality, service, time, price.
 
"The responding firm should provide the following information to demonstrate their qualifications:
 

A. Cover Letter

Expression of interest
Brief summary of the firm’s understanding of the project
Contact person

B. Firm Profile

Company background
Years in business
Office locations

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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Areas of expertise

C. Relevant Experience

Description of similar projects completed
References or client testimonials
Project outcomes

D. Team Qualifications

Key personnel who would work on the project
Resumes or bios
Roles and responsibilities

E. Approach or Methodology

How the firm would approach the scope of services
Tools, methods, or innovations used

F. Legal/Administrative Info

Business licenses or certifications
Insurance documentation

 

Response Total: 0

Vendor: Arthur J. Gallagher Risk Management
Services, Inc.
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OCTOBER 20, 2025 

City of Laredo 
 

RESPONSE TO REQUEST FOR CONSULTING SERVICES 

– RISK MANAGEMENT – CITY OF LAREDO TEXAS 
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Executive Summary- Cover Letter 
Gallagher has over 65,000 employees and is the third largest Broker worldwide.  We are a Fortune 500 Company 

and traded on the New York Stock Exchange as ‘AJG’.  https://investor.ajg.com/home/default.aspx 

• I am a Texas Licensed General Agent.  License number 844755 

• Texas Licensed Surplus Line Agent.  License number 306397 

• Texas Licensed Risk Manager.  License number 306396  
https://txapps.texas.gov/NASApp/tdi/TdiARManager 

• I have an Associate in Risk Management (ARM)  and an Associate in Claims (AIC) 
 

In addition to our references, Clients include: 

Montgomery Co. Consulting Visit Dallas  Agent  North East ISD Consulting             

San Antonio ISD Consulting Visit San Antonio Agent  Schertz Cibolo ISD Agent           

Harris County  Agent  Greenville Power  Agent  Houston First  Agent/Consulting 

Montgomery County Agent  RAICES                      Agent  Trinity Metro  Agent 

Points of Interest 

1.  Gallagher is proposing a fee of approximately $60,000 annually.   
 

2. We have a Gallagher Office in Laredo at 7811 Mcpherson Road, Laredo Texas 78045.  The Laredo Office will 
assist us with the servicing of this Consulting operation. 
 

3. I have created video podcasts, 7 minutes, to discuss topics of Texas Risk Management education. 
https://www.ajg.com/the-public-sector-market-minute-video-series/ 
 

Topics include: 

• What is Lloyd’s of London 

• Admitted vs. Non-Admitted Policies 

• Flood, Flood, Flood 

• When to renew your policies – Dates Matter 

 

Insurance Renewals: Dates Matter 
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4. Gallagher will visit all City of Laredo locations, over time.   

 

5. FEMA Service Center has released new updated Flood Maps for County.  We will use your property Statement 
of Value to research each location for flood.  Flood policies through the National Flood Insurance Program 
are currently not available to purchase, but we anticipate the Congress will again fund this valuable property 
program in a few weeks.  All locations to be researched.  It appears that Laredo does have exposure to Flood. 
 

 
 

6. We would highly recommend that you review your Cyber limits for the City.  The Risk Manager for Laredo will 
own the Cyber Breach for the first 24 hours.  Do you know if your building doors are on servers?  Have you 
already created a Mayor Public Release Statement for the citizens from the Mayor?  Will your HVAC run with no 
Server assistance?  All of these have been problems for other Public Entities who had Cyber Breaches.  Your IT 
Executive might indicate that your losses from a larger Cyber Breach would easily top $15 Million in losses. 
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7.  We will attend all Worker’s Compensation (WC) claim reviews with your Third-Party Administrator (TPA).  
We regularly point out items that will reduce your losses.  We will also judge the efficiency of your TPA by 
looking at losses as they age.  Is your TPA over reserving, under-reserving?  This is a School System’s losses 
increasing, or decreasing, by month.  A mix of green and red is best. 

 

 

 

8. Gallagher will also request quarterly claim meeting, either by Teams or in -person, to review and discuss 

any claim trends concerning auto physical damage, auto liability, general liability, and all other claims 

reported to your TPA.   

 

9. We have years of experience with Texas Pools.  These may include Texas Municipal League, Texas 

Political Subdivisions, Property Casualty Association of Texas, etc.  Pools can provide the City of Laredo 

with very cost-effective coverage and services.  We have the experience to work these opportunities. 

 Gallagher has over 700 people that only work with Public Entities.  We have over 12,000 Public Entity Clients.  All 

forms of additional Gallagher executives may be called upon to assist Laredo.  We recently assisted another large 

Texas City with determining how much coverage to require for Airport Gate Licenses.  Our Gallagher Managing 

Director of Aerospace assisted with the calls with outside Aviation Attorneys for the City. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Loss 

Month/Year

Claim 

Count

After 1

Month

After 2

Month

After 3

Month

After 4

Month

After 5

Month

After 6

Month

After 7

Month

April 2024 127 $146,256.85 $109,876.06 $114,670.37 $107,310.29 $95,677.97 $95,204.31 $95,535.50

May  2024 141 $138,511.38 $130,298.47 $129,883.87 $135,321.92 $139,122.19 $139,831.01 $137,163.60

June 2024 30 $22,402.16 $15,663.67 $16,045.72 $16,045.72 $16,045.72 $16,045.72 $20,047.12

July  2024 22 $12,038.97 $5,651.12 $5,651.12 $5,651.12 $5,651.12 $5,651.12 $5,651.12

August 2024 157 $119,876.37 $123,592.55 $145,998.61 $154,928.35 $158,351.28 $158,351.28

September 2024 182 $99,417.86 $95,143.76 $125,859.01 $123,628.80 $123,628.80

October 2024 151 $163,070.09 $154,724.73 $152,594.95 $152,594.95

Nov ember 2024 117 $102,191.19 $100,913.41 $100,913.41
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Firm Profile 
We at Arthur J. Gallagher Risk Management Services, Inc. (“Gallagher”) are pleased to present the following 

response to this RFP. We are confident that our response will highlight how Gallagher has the most qualified team 

to become your risk management partner, and we are willing and able to provide the following proposed services 

in a timely manner. 

OUR PROMISE TO YOU. 
We understand the project’s scope of services, goals, and needs. Throughout our response, we explore, explain, 

and elaborate upon our plan to meet your program expectations. We propose a service partnership that would 

continue to build on our knowledge of the City, similar Public Entity clients, and access to all insurance markets 

available.  

With our team structure, you will enjoy the benefits of resources and services from the national leader in the Public 

Sector combined with local support that can provide a timely and effective impact in satisfying your day-to-day 

needs. We can provide the broadest options available in terms of program design, loss control, claims advocacy, 

data driven analytics and benchmarking, training resources, and Enterprise Risk Management solutions.  

Our response to this RFP builds on our strong foundation in the Public and Education Sectors, but more 

importantly focuses on the future. We demonstrate why Gallagher is best suited to be your risk management 

partner and place your program. In addition to our risk management services, Gallagher has provided similar 

entities with supplemental insurance coverage and creative risk transfer insurance policies to fill gaps in emerging 

exposures.  

HIGHLIGHTED BELOW IS OUR VALUE PROPOSITION 

1. Minimize Total Cost of Risk (TCOR) through our  approach and provide professional, consistent 

delivery of brokerage, risk management and administrative services, combined 

with our creative risk financing solutions that help save you money. 

2. Risk profile improvement is Gallagher’s specific focus on driving financial 

results to your program through a structured approach to managing risk. 

Through our step-by-step approach, we leverage partner and proprietary 

analytical tools to analyze you historical data and develop a strategic roadmap 

to improve your position in the marketplace. Year over year, we strive to make 

you a better risk to receive better results from the insurance marketplace. Our 

step-by-step process is designed specifically to improve your specific risk 

profile.  

 

1. Historical Analysis – Identify the factors that have the greatest impact on 

your risk profile 

2. Discovery – Conduct discovery meetings with senior management and identify areas of greatest need 

3. Assessment & Prioritization – Internal strategy sessions with Gallagher Risk & Claims Consultants and 

practice group leadership | Identify analytical tools to improve risk profile 

4. Develop an Action Plan – Action plan Active Claims Analytics and Claims Advocacy 

5. Develop a Winning Market Submission – Provide a narrative and submission that will be a top priority for 

underwriters by minimizing their risk through an improved profile for . 
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3. Proactive risk management consulting ensures a strategic approach to supporting your organization. 

Moving beyond the placement of insurance alone, Gallagher focuses on intentional efforts to improve the risk 

profile of your organization. From improving property exposures to enhancing existing safety procedures, we 

work with you to elevate risk management within your organization.  
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Experience, Background & Qualifications 
EXPERIENCE, BACKGROUND AND QUALIFICATIONS 

SCOPE OF SERVICE 

CORE360® is our comprehensive approach to evaluating our client’s risk management program. It leverages our analytical 

tools and diverse resources for customized, maximum impact on six cost drivers of their total risk. 

As illustrated below, we’re on a journey to change the way organizations like the City view the purchasing and administration 

of their insurance and risk management programs. Unlike the traditional total cost of risk conversations, we consult with you to 

understand your actual and potential costs and the strategic options to reallocate these costs with intelligent, actionable 

insights. This will empower you to know, control, and minimize your total cost of risk and improve your profitability. Many 

insurance providers talk about an organization’s total cost of risk. Still, very few put it into a perspective that is geared towards 

ease of understanding and use for the client. 

 

You deserve a partner that will continually deliver a consistent approach that effectively manages and addresses the six cost 

drivers of your risk management program to drive down your total cost of risk. Deploying our comprehensive CORE360 

approach to your organization, Gallagher will help you understand all risks and associated costs that your organization 

currently faces, provide actionable advice, and deliver world-class service and support to help develop a program that 

minimizes your total cost of risk. 

Delivering Comprehensive Solutions 

Using CORE360, Gallagher can understand all actual and potential costs, provide actionable advice, and deliver world-class 

service. Our goal is to accurately forecast the City's Total Cost of Risk in ways other brokers simply cannot do. 

INSURANCE PREMIUMS  
Gallagher works to minimize your premium costs in three important ways: (1) using our in-depth knowledge of the City, we 

can match you with the best carrier from our global network of insurance carriers; (2) leveraging our strong market 

relationships; and (3) we highlight your unique areas of importance to make your organization more attractive to insurance 

carriers. 

PROGRAM STRUCTURE 

Gallagher can design your unique insurance program from the ground up using a mix of traditional and non-traditional 

products (including insurance, self-insurance, captives, and pools) that balances the level of risk allows and reward across the 

risk continuum and ensures that all the pieces fit together in a way that minimizes your Total Cost of Risk. 

764



10 | © 2025 Arthur J. Gallagher & Co. City of Laredo 

 

COVERAGE GAPS 

Gallagher has a three-step approach to closing gaps in your coverage. With this multi-step approach, Gallagher partners with 

you to place complete coverage, minimizing your Total Cost of Risk. 

1. We conduct a thorough analysis of your current policies to identify any potential areas of opportunity; 

2. We work with trusted carrier partners to develop customized solutions with best-in-class terms and conditions at 

competitive prices; 

3. Our team has deep industry and coverage expertise, which provides a deeper understanding of your business, helping 

identify and manage any potential coverage gaps. 

CONTRACTUAL LIABILITY 

Every organization enters contracts, and sometimes these contracts can unnecessarily leave you exposed to risk. Gallagher 

works closely with its clients in reviewing and assisting in the negotiation of contracts. We leverage our in-house attorneys 

and industry specialists to comment on insurance related provisions in client agreements, confirm compliance with insurance 

program limits, and request as necessary changes to policies impacted by contractual obligations. Gallagher also utilizes 

benchmarking data to ensure that insurance requests that clients receive from their customers and other third parties are 

reasonable and standard in the market. 

LOSS PREVENTION & CLAIMS 

At Gallagher, our data driven approach allows us to implement programs for you that will increase safety, minimize losses and 

mitigate claims, resulting in a lower Total Cost of Risk. 

UNINSURED & UNINSURABLE LOSSES 
Uninsurable risks can be because of lack of marketplace or loss experience. Underinsured exposures can be because of a 

lack of awareness of risk or a desire not to purchase coverage for the exposure. At Gallagher, we help you understand all 

your potential risks, both known and unknown. With our vast network of coverage area experts, we provide your organization 

with actionable advice to help you make informed decisions, develop creative solutions, and manage your non-traditional risk. 

Expanding Total Cost of Risk for a More Comprehensive Model 

The term Total Cost of Risk (TCOR) is not new and is widely used throughout the insurance industry. Many brokers frame 

their strategies around TCOR, however many fail to quantify the risks and even more fail to help clients minimize those costs. 

We consult with you to understand all of your actual and potential costs, and the strategic options to reallocate these costs 

with smart, actionable insights. This will empower you to know, to control and to minimize your TCOR and improve your 

profitability. 

Gallagher’s broad team and various areas of expertise are designed to help our clients quantify and minimize their TCOR 

through a process Gallagher calls CORE360. Why is the Gallagher approach different? Rather than focus solely on costs 

and premium, Gallagher’s approach takes into account six total drivers in order to get a complete picture of risk and the costs 

to your organization. In the complex world of the City, it’s not enough to simply identify loss trends, and offer varying renewal 

solutions. Given the size, scope, and complexity of your organization, it is also not acceptable to merely use a basic 

“understanding of” to place policies. Gallagher offers more. 

 

We have developed a number of transition plans to manage the process when a new client is added. When selected as the 

City’s broker Gallagher is prepared to transition brokerage services quickly and efficiently. Transitioning an account is a multi-

faceted process that involves marketing, file transfer, service plan development, and first year service plan. 

After the initial transition period, we plan to spend the next 60 days understanding the City's personnel, culture, operations, 

communication expectations, internal risk management practices, and goals and objectives, so that Gallagher and the City 

can better define our short- and long-term goals. 

During this period we will: 

• Complete a thorough coverage review 

• Arrange meetings with key underwriters 

• Benchmark coverage, limits, and premiums against peer organizations 
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• Undertake a focused marketing effort for the DATE renewal that explores opportunities to strengthen the City's 

risk financing portfolio by enhancing existing coverage, maximizing carrier services, consolidating miscellaneous 

policies, and evaluating options to reduce premiums 

The following is a proposed timeline of the transition to Gallagher. Once appointed as your broker, we will work together to 

finalize a schedule that best meets your needs. 

FIRST 30-DAY TRANSITION PLAN 

Gallagher understands that a collaborative transition plan is imperative. We have taken the time to thoroughly examine the 

fundamental action steps to assure an effective and efficient transition. The fundamental components of our recommended 

transition plan include the following: 

• The core risk management group, comprised of key the City and Gallagher team leaders, will meet for a one-day 

transition meeting to discuss key operational functions and communications. 

• The core group will plan calendar year activities beginning on the date we are selected as your broker, to become 

our working draft timeline to achieve best-in-class risk management team functionality and to identify and nurture 

zero preventable harm goals and objectives. 

Our agenda will focus on, but will not be limited to, the following: 

• Identify any specific the City concerns and items requiring immediate action. 

• Begin developing an awareness and understanding of the City’s risk management and insurance operations and 

what is required for Gallagher resources and capabilities to align and support. 

Our draft transition plan has a 90-day timeframe: 

Proposed Date Action Item Responsibility 

 Verbal notification by the City to hire Gallagher. the City 

 

Request meeting with the City to discuss processing of Broker of 

Record (BOR) letters, obtaining copies of insurance policies and loss 

runs, introduce the City contacts and service team members, and 

review proposed service agreement. 

Gallagher 

 Schedule Pre-Renewal Meeting to develop marketing strategy for 
September 1st renewal; conduct risk assessment. 

Gallagher/the City 

 Review loss runs and open claims that may require advocacy. Gallagher/the City 

 Meeting with insurance company underwriters. Gallagher/the City 

 

DAYS 1-30: 

• Core Group meeting held – transition meeting and planning 

• Agent of Record letters executed 

• Immediate service activities prioritized 

• Gallagher begins collecting the City data and information 

• Collective review of current risk financing structure and identification of goals and objectives requiring potential 

structural changes/utilization of captive 

• Identify important 12-month calendar dates 

• Gallagher begins review of all the City risk transfer product lines scope of coverage and terms and conditions 

• Initial discussion of all product line renewal strategies 

• Discuss service mandates and communication protocols 

• Identify certificates of insurance coordination and issuance 

• Identify where project management assistance is required 

• Understand the City’s strategic growth plan and implement Gallagher merger and acquisition support, if needed 

• Develop open items listing and establish frequency of reviews 

DAYS 31-60: 

• Meet to discuss and strategize potential risk financing innovations. 
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• Discuss the collection of data/information assembling excess liability submission 

• Discuss marketing strategy and timing of marketing plan 

• Check in with the City risk management leaders to be sure work plans are progressing or in revisions are needed 

• Begin discussion on Enterprise Risk Management (ERM) 

• Review open items listing 

DAYS 61-90: 

• Decide the direction of ERM initiative and plan accordingly 

• Review open items listing 

• Review calendar and evaluate any new dates/events to be included 

• Prepare for captive board of directors meeting 

• Coordinate captive working group to discuss and prepare agenda 

This draft transition plan will be reviewed and discussed with your risk management and insurance operations team. 

Sample Transition and Service Plan – Year One 

Month # 1 2 3 4 5   6 7 8 9 10 11 12 

RISK IDENTIFICATION 

Gallagher Appointed as Broker               

Carrier Contact Regarding 
Broker Change 

              

Coverage Review               

Contract Effective               

Loss Summary/Loss Trends/ 
Claims Analysis 

              

Program Structure Analysis and 
Benchmarking 

              

Discuss Emerging Risk               

INSURANCE MARKETING/PLACEMENT 

Pre-renewal Meeting               

Discuss and Develop Marketing 
Plan 

              

Update Underwriting Data/Apps               

Meeting with Key Markets               

Submission to Markets               

Negotiate and Discuss with 
Markets 

              

Proposal to Insured               

Bind Coverage               

POLICY ADMINISTRATION 

Issue Binders/Certificates/Auto 
ID Cards 

              

Issue Invoices               

Issue Policies within 60 Days               

Coverage Questions               

RISK MANAGEMENT SERVICES 
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Month # 1 2 3 4 5   6 7 8 9 10 11 12 

Coordinate Claims Advocacy               

Coordinate Risk Management 
Services 

              

Market Analysis and Forecast               

 

 

The review and delivery of recommended insurance coverages and insurance markets is a year long effort and is 

completed on all active and suggested insurance exposures.  Our physical inspection of every City of Laredo location 

may provide additional suggested coverages in addition to those already purchased by the City.  This is most critical 

in the areas of Property, Auto and Cyber exposures. 

This information will be provided to the City, as requested.  An insurance company marketing sheet will be created for the 

City for each line of coverage.  

Our experience with other Cities is that we conduct a policy review after the renewal dates of the policies, and then 

continue to review each policy separately as claim arise and coverage is confirmed.  This again becomes an event 

that occurs regularly during the policy year.   

CORE360 Renewal Timeline 

Your Gallagher team is dedicated to providing the most favorable results for our clients. We recognize that requires a swift 

and consistent workflow. To optimize our service and timeframes, we have developed a standardized timeline that each of our 

service teams follow. 

150 DAYS 

Your Gallagher renewal begins no less than 150 days out from your program’s expiration date. During this time, Mike Kessler 

will meet with you to discuss the information on your existing risk management program. We can discuss any service 

expectations or needs that you may have and collaborate on growth strategies. We will agree on a scope of work, including all 

risk management activities. 

Once we have a general outline of your program, we will request any updates based on your current exposures. Typically, this 

will include a Statement of Values, auto schedules, drivers' schedules, equipment schedules, updated budget and sales 

requests, and more. All this information is needed in order to obtain updated accurate quotes from the carrier(s) we will be 

marketing to. We utilize Gallagher Submit, a digital platform system that houses all your renewal documents in one place, to 

keep track of all the moving parts. We want to be sure nothing is overlooked or forgotten. This process will usually bring us 

right up the 90-day mark. This is when renewal and new business applications will be completed to send in for submission as 

well. 

60 DAYS 

Around the 60-day mark, your Gallagher team will populate a market submission based on all the documentation and agreed 

upon goals, which will then be submitted to each of the carriers previously discussed. Once submitted, Gallagher will take the 

lead to make sure the selected carriers remain on track in producing your quote in a timely fashion. Quote negotiations and 

coverage questions will all be handled by your Gallagher team. Once the initial quotes are produced, they are thoroughly 

reviewed for accuracy and alignment. 

30 DAYS 

One month out from your renewal, the City will be presented with a prepared Gallagher Proposal. The document will contain 

all your team information, contact information, and program specifics, including limits and deductibles, forms, and pricing. 

Mike will meet with you for a deep dive into the proposal, going over differences from the previous years, additional coverages 

being presented, coverage comparisons, and any questions you may have. Once you feel comfortable with the information, 

your Gallagher team will ask you to complete an authorization to bind form. This form requires you to select specific coverage 

per line based on the presented options. Any additional documents from Gallagher or the carrier(s) will also be signed at this 
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time. Once coverage is bound, you will be issued your new up-to-date binders, certificates of insurance, auto ID cards, and 

invoices. 

When your policies arrive at Gallagher, they go through a rigorous policy check process. This is done by cross-referencing 

information proposed and what was produced on the policy. Any discrepancies will be amended through an endorsement 

request. Once the policy is fully reviewed and checks out, it will be sent out to you electronically with any policy endorsements 

that may have accumulated in the time being. 

POST-RENEWAL 

After your renewal date, your Gallagher team will continuously work on your behalf. the City will have the option to have 

ongoing claim reviews, contract reviews, certificate of insurance requests, and recommendations throughout the year, until 

the renewal process begins again. We will be at your side to answer questions along the way. 

 

9. Assume oversight responsibilities for any insurance policies the City has in place at the beginning of the 

awarded contract. 

This will be an excellent opportunity to educate ourselves on the coverage of the City.  This, in addition to the physical 

inspection of all properties, will allow us to become fully aware of the challenges of each location and to understand 

the risks associated with the City. 

CONSULTANT SERVICES 

The Respondent shall provide Consultant Services, including but not limited to the following: 

1. Advise the City on an appropriate timeline prior to renewal of each policy to develop Market Requests and to 

secure any and all coverages for the City’s insurable risks. The objective is to place insurance coverage for 

the City’s insurance program in accordance with the desired terms, conditions, and limits. This service 

involves developing insurance specifications and marketing submissions, and preparing an evaluation of 
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responses. Respondent shall make available to the City all resources at its disposal to collect, organize and 

review all data properly; 

As we had previously stated, we will begin the renewal process at 150 days before the renewal dates.  This will give us 

adequate time to prepare the City for all policy renewals. 

Act in an advisory and consulting role to the City for the duration of the Respondent’s contract to ensure insurance 

carriers adhere to all terms and conditions negotiated by the carrier and the City; 

Agreed and understood. 

Assist the City in developing and evaluating proposals for programs including but not limited to workers’ 

compensation Third Party Administration, property valuations and Owner Controlled Insurance programs as 

required; 

Agreed and understood.  We have had the opportunity to work with other Public Entities on special projects that included 

Housing Programs, Aviation / Drone coverage, OCIPs, CCIPs, Entertainment events over 50,000 attendees, etc. 

Participate in the continuing development and enhancement of the City’s overall risk management program, 

including recommendations on coverage changes and program adjustments as needed 

Gallagher’s Program Support Throughout the Year 

Your Gallagher team will develop an annual service plan primarily composed of day-to-day program administration, renewal 

preparations, and marketing. This process will involve the creation of a calendar of events, including our quarterly 

performance reviews. Gallagher's high-touch approach to client service also includes regularly scheduled check-in calls to 

address topics of importance and open items. The timing of the check-in calls varies depending on the time of year (e.g. 

weekly to bi-weekly calls during renewals or monthly calls during non-renewal times). We believe holding regular check-in 

calls allows us to act as a valid extension of the City’s risk management team. These check-in calls are critical in building our 

relationship and helping us communicate the City’s message into the marketplace. Beyond the focus on the annual service 

plan and its related calendar of events, Gallagher works with the City to identify long-term goals that may extend out as far as 

36 months. 

The City account team works to find solutions to problems you bring its way. Your Gallagher team will handle questions and 

concerns that arise with great importance. The Gallagher team is readily available to assist with the vast responsibilities 

needed to help the City daily, which outlines the persistence and diligent team approach Gallagher holds as an organization. 

Gallagher's pool of talent from various practice and industry expertise backgrounds ensures we service your account with the 

highest level of quality. They have superior industry knowledge and years of insurance and risk management experience to 

address your constantly changing needs. Your Gallagher team coordinates with industry and coverage experts across 

Gallagher's network of global resources, as necessary, to continue to reduce the City’s total cost of risk. Our Dallas office is a 

short drive from the City headquarters, and we understand the importance of having an account team that lives and remains 

close to your organization's founding location. Your account service members come from various backgrounds and are active 

with similar accounts. Their purposeful experience will provide relentless service to guarantee excellent service. It's important 

to note that we do not limit the hours our service teams can spend on your account while working with Gallagher. Our primary 

aim has been to provide superior customer service to the City, and we are confident our service delivery model will succeed. 

Gallagher developed its team approach to serving the risk management needs of its clients, not only to ensure creative 

solutions and top-quality service from a variety of intelligent, engaged professionals but also to guarantee a deep pool of 

talent. 

THE ROLE OF GALLAGHER 

Our team serves as facilitators and consultants to communicate any issues or concerns you may have and enhance your 

relationships with carriers. We ensure carriers support your business plan, not the other way around. 

We advise you on critical issues, including indemnity, rates, capacity, and backup and continuity planning, and advocate on 

your behalf to underwriters. 
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A TEAM COMMITTED TO SERVICE EXCELLENCE 

While many brokers and consultants can place your insurance program, client service and expertise are where great risk 

management teams stand out. Because of the size and importance of the City, Gallagher employees will prioritize your 

requests. We will never put the City into a service request queue, limit our hours on your behalf, or resort to stock service 

models. As a critical client for Gallagher, you will have access to the very highest levels of our organization to seek counsel or 

address your concerns. 

We go beyond the role of transactional brokers and consultants who merely place insurance once a year; instead, we work 

continuously throughout the year to keep you informed of market updates, align your insurance program to support future 

objectives and growth best, and constantly identify program improvements to reduce your total cost of risk. Our service model 

and workflows allow you to focus on running your operations without bogging you down with administrative tasks associated 

with insurance renewal, marketing, and claims processes across your portfolio. 

You will directly communicate with the most senior professionals we've assigned to your account. We aren't interested in bait 

and switching from the sales process to client service. We do not use “placement hubs” for commercial insurance placements. 

The team you see is the team you'll work with throughout the relationship. They will listen carefully to understand your 

objectives and directly negotiate in the marketplace, which is extremely important to you but equally crucial to your insurers. 

5. Assist in refining risk assessment and risk survey instruments utilized by the City and assist in the 

evaluation of data collected from risk surveys to identify and measure exposures and new coverage needs 

Improve Your Risk Profile. Improve Your Results. Partner With Gallagher. 

 

Which house will command the best pricing? Consider the home example shown above…. 

“You can’t do ordinary stuff and expect unique results.” - Mike Tomlin 

The owner of the house on the left hired a broker who did nothing but stick a “For Sale” sign in the yard – no work was done 

by the broker and client to improve the home’s condition prior to sale, believing that the house would simply sell itself. 

In stark contrast, the owner of the house on the right hired a broker who executed a tangible process which included 

professional photos, furniture staging, and a narrative to accompany the listing on all of the aforementioned investments the 

homeowners put into their home. As a result, the house on the right knew they exhausted everything in their power to achieve 

their maximum results and were not left wondering if they received the best deal. 

It may seem like a simple illustration, but the same can be said regarding the City’s insurance program. By improving your risk 

profile, your Gallagher team will help the City become the “house on the right” within the insurance marketplace. 

WHAT IS A RISK PROFILE? 

Your company’s risk profile can be summed up as follows: 

1. The nature of risks facing your company, including operational, financial and strategic risk 

2. Your historical losses 

771



17 | © 2025 Arthur J. Gallagher & Co. City of Laredo 

 

3. Your risk management philosophy and risk appetite 

4. The actions you take to quantify, eliminate, transfer and mitigate risk. Risk fuels your growth, but it has to be managed – 

we will be your partner in that important, daily effort. 

WHAT ARE THE BENEFITS OF IMPROVING YOUR RISK PROFILE? 

Improving your risk profile will provide the following tangible results: 

• Provide optimal insurance coverages that address your current and potential risks 

• Expand the pool of insurance companies willing to compete for the City’s insurance program 

• Generate the best renewal results by strengthening your bottom line 

 

Above is the potential financial impact of improving the City's risk profile. There are a range of outcomes in the marketplace. 

Having a process and analytical tools will position you to be on the winning side of the market. 

This illustration reflects the savings that can be achieved by a best-in-class risk when using our process for improving your 

risk profile. 

Our Analytical Approach 

We will deliver quantitative and qualitative measurements/metrics to help the City team make informed decisions on which 

risks to retain and which risks to transfer. We will illustrate and demonstrate how the City can secure the most flexible and 

cost-effective risk financing program available in the global marketplace. Gallagher’s Risk Services team has several analytic 

tools and processes to assist our clients in making informed decisions about their loss projections, allocating loss costs by 

location, risk planning and retention strategies. These include: 

Actual vs. Expected Development Analysis – This is a comparison of loss activity expected during a specific period to 

actual development, which gives an early indication of potential adverse loss development. 

Advisen Benchmarking – Limits, total cost of risk, and premium benchmarking, excess liability evaluation 

Cash Flow Analysis – The payout of projected losses can be estimated by year, and the present value of the losses at 

various discount rates can be provided. 

Cost & Premium Allocation Analysis – An entity’s cost of risk is allocated to the department based upon an actuarially 

sound methodology that combines both an exposure-based and loss-based allocation. 

Claim Connect Report – This report provides insight to loss trends and patterns based on the previous five years history. 

You will receive an overall summary of your unique loss experience over the last five years which will help identify elements 
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and conditions that are driving claim counts and loss severity. This summary will identify loss patterns and trends, providing 

you and Gallagher the ability to pinpoint where action needs to be taken to prevent severity and frequency of claims. 

The Claims Connect Report can provide a breakdown of information on: 

• Monetary value of each claim type – how often is money being spent here? 

• Location of claims, even across multiple states – is one location in particular in need of more training? 

• Breakdown of occupation – are certain job roles receiving more training than others? 

• Length of employment – do newer hires need more substantial training? Is there a need for increasing periodic 

training for senior employees? 

Loss Reserve Analysis –This is prepared for financial statement reporting, annual statement preparation, reserve 

certifications and analyses of collateral requirements. 

Losses within your Retention Forecasts (Loss Picks) – This tool will assist the City in developing loss costs per location 

when allocating costs within the retention. It is our way of estimating ultimate incurred losses by policy year. Losses can also 

be forecasted for current or future policy periods using the client’s historical loss and exposure data. These analyses are 

prepared for budgeting purposes and evaluating retentions. 

Trend Analysis – We analyze your data to provide specific recommendations on your current risk management program. In 

analyzing your data, we present claim trends that exist within your organization’s loss history. 

Loss Projections/Stratifications – A loss pick is an estimation of future losses based on past losses. Our specialists review 

at least five years of historical data in order to predict your future losses. 

Mod Analysis, Projections & Validation – It is important to understand and monitor your experience modification rating 

because it directly correlates how much you pay in workers’ compensation. The lower your experience mod, the less you pay 

in assessments and surcharges. 

Collateral Analysis & Required Reserve Study – A required reserve study will ensure ample funds are available through 

the close of your policy years. We identify the current status of the reserve fund and ultimately determine how your loss 

history will appear when all claims are closed. 

Deductible Threshold Analysis – We examine your loss history at various incurred levels, in order to determine a 

comfortable deductible level for your program. In analyzing your losses, we have the ability to demonstrate how your program 

will look at various deductible levels. 

ClaimSCORE – A data analytics program that can evaluate and predict workers’ compensation claim payment and cost 

experience, target the true drivers that enhance the claim costs. By using this tool, we can assist in developing loss control 

measures and claim management programs to eliminate the total cost of claims. 

Retention Analysis – Many organizations control costs while maximizing cash flow by self-insuring a portion of their 

insurance-related risks. However, an organization must be careful not to self-insure with a retention level so high that it might 

adversely impact financial performance given the potential for adverse loss experience. Additionally, prudent financial 

management requires that you choose a self-insurance retention level that minimizes both risk and the fixed insurance cost of 

risk transfer. 

Gallagher can determine your maximum and most cost-effective self-insured retention, SIR. Our recommendations are based 

on: 

• Financial ability to bear loss 

• Risk-bearing philosophy 

• Predictable versus catastrophic loss 

probabilities 

• Insurance transfer costs at various retention levels 

• Investment decision specifics 

 

By using the loss distributions calculated in the variability analysis, a risk retention analysis provides expected losses and 

pessimistic case losses at various retention levels. The resulting risk associated with each retention can be used for 

comparison in the optimal retention analysis. 
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Other – Rate adequacy analyses, acquisition due diligence, loss projections for excess layers of insurance. 

Gallagher Drive 
Gallagher Drive is Gallagher’s platform of data and analytics that analyzes market 

conditions, claims history and industry benchmarks to give clients and carriers data to 

optimize risk management programs. Together with CORE360, Gallagher Drive 

creates meaningful insights to help clients identify their total cost of risk. 

Each of these Gallagher Drive capabilities can benefit you and can be used as part of CORE360 to evaluate risk management 

programs: 

 

BENCHMARKING SERVICES 

Our platforms allow you to compare your insurance program structure against industry peers 

to help you make more informed purchasing decisions around your coverages, your limits 

and potential exposures. 

 

PLACEMENT ANALYTICS 

Gallagher has decades of experience working with carriers complemented with unique trade 

data to help ensure you optimize your insurance panel along with your total cost of risk. We 

use these analytics to continually review markets to ensure risk is being managed with the 

optimal carrier. 

 

CLAIMS ANALYTICS 

Gallagher's proprietary data combined with our robust forecasting and modeling tools can 

help you better analyze your organization's loss history and related impact. 

 

CONSULTING SERVICES AND SOLUTIONS 

Our comprehensive suite of data visualizations and dashboards provide a visual story of the 

factors that comprise your specific total cost of risk. Our analytics consultants can show how 

they work together to deliver the performance your organization requires. 

 

Our analytics offerings will optimize your programs through the effective use of third-party and Gallagher data. Our clients see 

the results because of our market relationships, trade data, and ability to provide relevant insight into their industries. 

The four Gallagher Drive categories above are expanded upon in greater detail below.  

 

Gallagher’s comprehensive benchmarking tool provides your team with the ability to benchmark many facets of your 

insurance program and see how your current limits measure up against your peers with a similar risk profile. 
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The tool produces a report based on the user’s selections that outlines the results and gives Gallagher’s recommendations. 

We show high-level loss information of what others within your industry experienced and if their current limit is adequate. 

Gallagher Drive limit benchmarking is available for: 

• Auto Liability 

• General Liability 

• Umbrella 

• Cyber 

• Crime 

• Directors & Officers 

• Workers’ Compensation 

• And more 

We can further customize our benchmarking services to you by: 

• Additional lines of coverage 

• Rate benchmarking 

• Retention benchmarking 

• Enhanced peer group identification criteria through 

exposure metrics (example. payroll, area, units) and 

more precise exposure bands 

Crime Benchmarking Dashboard 

Crime coverage limits are often under-purchased – especially by companies with revenues less than $500 million. However, 

using Gallagher’s Crime Benchmarking Dashboard and historical loss information ensures our clients are buying proper limits. 
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• Compares our clients limits against their peers of the same size and industry 

• Suggests a recommended commercial crime limit using a client’s exposure basis 

• Takes into account two key loss drivers – employee dishonesty and social engineering 

 

Gallagher SmartMarket  

Drawing on Gallagher’s trade data, we identify which carriers have an appetite for 

your risk and their average premium rate. Using this data, we optimize your 

insurance panel while also seeking to optimize your total cost of risk. Our data-

driven approach ensures we identify the top carriers with the best solutions for your risks.  

At the core of serving our clients is understanding their unique needs and matching those requirements with the most 

appropriate insurance company. SmartMarket is our proprietary platform that supports this critical function. By allowing our 

insurance company partners direct visibility into your needs, they are able to select those businesses and risks that most 

directly match their available capacity. This creates a more competitive marketplace and removes much of the guesswork 

often found in the broking process. 

SmartMarket enables us to: 

• Present our clients with more competitive options 

• Simplify the marketing process 

• Better align our clients with the most appropriate insurance company 

 

Casualty Analytics 

Our casualty analytics use Gallagher’s proprietary data as well as industry best practices to benchmark your program. This 

process allows us to identify areas of strength and opportunities for improvement. We also help benchmark your losses 

against our industry-leading claims database to make specific recommendations on your risk management program. In 

analyzing your data, we show claim trends within your loss history. 

776



22 | © 2025 Arthur J. Gallagher & Co. City of Laredo 

 

PROACTIVE UNDERSTANDING OF YOUR LOSS COSTS AND LIABILITIES 

Through our data-driven approach, we implement programs that increase safety, minimize losses, and mitigate claims, 

reducing your total cost of risk. 

Our claims analytics address core concerns: 

• Client Questions: How can I gain deeper insights into my program by evaluating my losses? How are my loss 

prevention and claims management programs functioning? Which part of my program should I focus my risk 

mitigation efforts on? What will my financial liabilities look like? How can I track my total cost of risk? 

• Gallagher’s Approach: We examine your loss experience against our book of claims to understand how your 

program is performing against key claims cost drivers. We work with our consultants and your service partners to 

develop a coordinated and strategic service plan to address improvement opportunities. We then help track how 

these mitigation strategies are performing over time and help refine your efforts over time. 

• Impact: Our data-driven approach allows us to implement programs for your business that will increase safety, 

minimize losses, and mitigate claims, resulting in a lower total cost of risk. 

Property Analytics 

Gallagher Forecast, Powered by Eigen 

Gallagher Forecast is an online software platform for managing property risk, 

delivering catastrophe risk analytics and insights in real-time that help plan, monitor, 

and respond to catastrophic events. Ultimately, Gallagher Forecast transforms client 

data into actionable risk intelligence that: 

• Identifies how a client’s natural catastrophe exposure may impact insurance premiums and coverage 

• Determines the optimal program structure to secure capacity with the most efficient premium 

• Helps clients mitigate potential losses through real-time alerts, which deliver automated impact reports showing 

assets at risk and loss estimates, allowing for instant communication to stakeholders 

• Draws from over 30,000 historical and what-if event simulations and runs them against client portfolios in minutes 

• Determines technical price for program layers before we visit the underwriter 

The following information outlines sample analytics that the Gallagher Forecast Eigen Profile report can deliver. 

CATASTROPHE EXPOSURE PROFILE 

These snapshots provide an overview of the breakdown of insured values located within each hazard zone for a given 

catastrophic event type. Categories include wildfire, flood, landslide, earthquake, and hailstorm. 

 

Detailed analysis of most impactful catastrophe exposures 

The image below is part of the profile report that Gallagher Forecast can create. It shows which of your locations would 

experience the highest frequency of tornados based on the last 65 years of tornado occurrences by the NOAA. 
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In addition, the Gallagher Forecast profile report contains: 

• COPE drivers of value and data quality 

• Other catastrophe exposure profiles 

• Concentration of values and top five assets 

• Top 5 assets by U.S. national seismic hazard 

• Top 5 assets by tropical cyclone occurrence frequency 

• Top 5 assets by hail occurrence frequency 

• Top 5 assets by storm surge hazard 

• Top 5 assets by wildfire hazard potential 

Real-time event response through alerts 

Gallagher Forecast’s EigenAlert allows for real time event feeds with global coverage of major perils including — windstorm, 

earthquake, flood, tornado, hail, wildfire and landslide. Automated event notifications provide the estimated impact on your 

portfolio within minutes of an event and are fully integrated within Gallagher Forecast. This allows you to run what-if scenarios 

on active events and conduct post-event deep dives, including near misses. These alerts enable you to better facilitate 

disaster preparedness and response, business continuity, and supply chain resiliency. 

Catastrophic Modeling Services 

Gallagher uses the industry standard RMS CAT modeling system through our wholesale subsidiary Risk Placement Services, 

Inc., RMS models risk in more than 100 countries using millions of data points, enabling Gallagher to help clients understand 

the potential consequences of a catastrophic event through detailed comparative analyses. 

RPS can also run an occurrence exceedance probability, or OEP report, also known as a probable maximum loss (PML) 

report. 

Why modeling is important 

The demand for catastrophe modeling as part of the risk management process is driven by a variety of factors: weather- or 

climate-related, economic, legal, and regulatory developments. Management, capital providers, rating agencies, and others 

have come to expect more sophistication in the risk management process including meteorological, seismological, and 

engineering models. 

778



24 | © 2025 Arthur J. Gallagher & Co. City of Laredo 

 

We can import the results of the RMS modeling into Gallagher Forecast to enable enhanced visualization of your 

organization’s top property catastrophe risks and their impacts. This approach also allows us to set appropriate limits through 

property modeling and engage in pre-underwriting technical price analysis. 

Our CORE360 approach combined with Gallagher Drive’s claims analytics allows us to focus on loss prevention & claims to 

implement programs for the City that will increase safety, minimize losses, and mitigate claims, resulting in a lower TCOR. 

 

Organizations like the City need to be able to leverage technology in managing their program. Gallagher is able to assist by 

leveraging our customized dashboard solution in Gallagher Drive Client, which the City can access directly. 

Gallagher Drive Client 

For large organizations such as the City, Gallagher Drive can collaborate with clients to develop customized dashboards to 

help monitor and track risk management program performance. Our Gallagher Drive Client dashboards empower the user to 

manipulate their data for various uses. The dashboards are powered by Microsoft Azure and created using PowerBI. 

Some of these dashboards include: 

• Claims program benchmarking utilizing 

Gallagher’s proprietary data and metrics 

• Identification and tracking of key claims cost 

drivers, nature of injury, injury cause, body part, 

occupation 

• Tenure analysis 

• Lag time analysis 

• Large loss analysis 

• Yearly trends 

• Loss stratification 

Gallagher Drive Client enables clients to identify major cost drivers in their programs to better manage their total cost of risk, 

analyze and identify risks and areas of improvements, and properly forecast financials. 
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Gallagher Drive also offers custom consulting projects to address clients’ analytical needs to help them achieve both their 

short- and long-term risk management goals. 

RISK MANAGEMENT OPERATIONS 

• Program structure and strategy 

• InsureTech vendor selection 

SERVICES OFFERED 

• Claims trending and scoring 

• Fraud prevention 

CUSTOM ANALYTICS 

• Benchmarking services for your company utilizing 

Gallagher and third-party data sources 

• Financial analysis 

• Statistical modeling and forecasting 

• Data compilation and cleansing 

• Premium analysis 

• Assist in setting up analytics programs 

We will utilize our CORE360 cost drivers in unison with Gallagher Drive Client consulting services to minimize your insurance 

premiums, review and/or redesign your program structure, and focus on loss prevention & claims. This will lower the City’s 

TCOR by implementing programs that will increase safety, minimize losses, and mitigate claims. 

 

Participate in the development and improvement of risk control programs for all City department’s programs and 

activities as well as in the evaluation of risk financing opportunities and alternatives which may be available to the 

City. 

We have recently started a topic program to educate another large Texas City on the latest topics in commercial 

insurance.  Some of these are illustrated in our Executive Summary. 

Provide contract review and insurance services support and assist the City in the development of standards to be 

used for contract provisions and review 

While we are not attorneys and, therefore, cannot offer legal advice, we have successfully negotiated numerous changes to 

owner contracts. We have negotiated directly with owners, owner’s reps, lawyers, investors, and even sureties. We consider 
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our responsibilities as that of a fiduciary for our clients. As such, we review and negotiate every document requested or 

required by a surety. 

Contractual risk transfer is the cornerstone of risk management programs in the construction industry. In today’s industry, 

owners allow little flexibility in negotiating contract terms and conditions. Many of the documents still in use are dated and 

contain antiquated insurance terms and conditions. Gallagher is skilled in reviewing the unique insurance language of this 

market segment, as language requires special attention to tailor the insurance coverage to the work to be performed. 

Gallagher will review and suggest language amendments to assist with any potential transfer of contractual risks within your 

program. The turnaround time for providing comments will be within 24 to 48 hours from the time the request is received. 

Contract reviews are considered an integral part of our risk management advice and are always included in our fees or 

commissions; therefore, there is no additional cost. 

We regularly review the language of the required insurance and indemnity sections of bids and contract documents for our 

clients. We will suggest language that will assist in limiting your indemnity obligations to your negligence in the performance of 

the work as specified in the contract. We expect and are staffed to handle the “rush reviews” associated with many bidding 

situations. 

Keep the City informed of relevant trends, regulatory changes, and new insurance products. Respondent shall 

review contractual risk transfer techniques when requested 

Staying Abreast of Industry Developments and Keeping the City Ahead of the Curve 

Staying informed and current with state and federal regulatory and legislative developments is one of Gallagher’s professional 

standards. In addition, we follow breaking news and daily commentary on the changing nature of public sector risk, ratings, 

court decisions, and claims settlements: conscious at all times of how this information relates to our clients. We do this with 

help from Gallagher’s legal department, industry publications, and an internal list where regulatory and legislative 

developments which are distributed regularly. 

Gallagher lays claim to impressive market influence and thought leadership in global risk management solutions. We work to 

equip our clients with the same knowledge of the marketplace and industries that we get. We are not in the insurance 

business; we are in the business of identifying market trends and innovative solutions before they happen and preparing our 

clients on how to best navigate them. 

Gallagher relies on thoughtful and effective communication between teams, colleagues and partners to bring the most 

accurate marketplace information to our clients. We have several avenues of information distribution: 

• Our practice leaders attend all major industry conferences 

• Our executive teams meet on a weekly basis and discusses pertinent issues within the marketplace and distribute 

information as necessary to their teams via emails and conference calls 

• Our practices meet periodically, at least once a month, to exchange ideas, discuss trends and key topics, seek 

advice from other experts, review carrier offerings, evaluate new insurance products and problems and solutions 

we are seeing or closely involved in the industry 

• Our analytics teams release white papers and blog about the most recent trends and loss events around the 

globe 

Our team is committed to keeping our clients informed on the industry, risk and regulatory issues affecting the City. We 

provide regular updates to our clients through newsletters, informational meetings, and client seminars. 

STATE OF THE MARKET 

Staying up-to-date with the insurance market is a critical piece of our business. We have dedicated individuals with the sole 

responsibility of monitoring and analyzing market conditions. As one of the largest insurance brokerage firms in the world, we 

utilize our internal data to properly assess the state of the market and compare it to other public sources, such as Market 

Scout, A.M. Best, CIAB, and our Advisen Executive Partnership. 

Market conditions change quickly, with some lines of business changing more rapidly than others. With a client base spread 

across the globe, Gallagher is at the forefront of market trends and changes, providing clients with solutions before any 

potential issues arise. We stay in close contact with underwriters around the world to ensure that we are aware of market 
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fluctuations and advise our clients accordingly. We also keep a close eye on reports provided by individual reinsurance 

markets, as they have the unique perspective of sitting above the standard market, seeing where the changes are currently 

happening and, more importantly, what trends are soon to come. 

Our quarterly state of the market updates provide relevant insight into the current insurance market conditions to help 

strategize upcoming renewal strategies. This information allows us to evaluate potential challenges and opportunities by line 

of coverage, insurer, geography, and structure. Market update reports are generated by practice leaders throughout 

Gallagher. 

Provide assistance with forecasting and budgeting for annual claims and risk management-related expenditures, 

including a market forecast by line of coverage and claims trending during the City’s budget period 

Our Analytical Approach 

As part of National Risk Control (NRC), Risk Solutions & Analytics (RSA) is a centralized team developing actuarial and 

analytics solutions that enable our clients to make informed decisions to evaluate their insurance program structure and 

effectively manage their risk. RSA assists clients with risk quantification and develops analytical data-based solutions that 

enhance the client’s decision-making process and helps lower their total cost of risk by: 

• Understanding a client’s unique claims and loss control environment. 

• Analyzing past loss history and loss trending information. 

• Delivers analytic solutions that help clients make informed decisions  

Gallagher’s RSA team has several analytic tools and processes to assist our clients in making informed decisions about their 

loss projections, allocating loss costs by location, risk planning and retention strategies. These include: 

Loss Forecast Analysis – A loss forecast (loss pick) analysis shows the retained ultimate loss under a given 

deductible/retention threshold for the upcoming policy year. The forecast analysis utilizes accepted actuarial methods and 

methodology and relies on the client’s own loss experience and other information. 

Cash Flow Analysis – The payout of projected losses can be estimated by year, and the present value of the losses at 

various discount rates can be provided. 

Retention Analysis – Many organizations control costs while maximizing cash flow by self-insuring a portion of their 

insurance-related risks. However, an organization must be careful not to self-insure with a high retention level that might 

adversely impact financial performance given the potential for adverse loss experience. Additionally, prudent financial 

management requires that you choose a self-insurance retention level that minimizes both risk and the fixed insurance cost of 

risk transfer. 

Gallagher can determine your maximum and most cost-effective self-insured retention, SIR. Our recommendations are based 

on: 

• Financial ability to bear loss 

• Risk-bearing philosophy 

• Predictable versus catastrophic loss probabilities 

• Insurance transfer costs at various retention levels 

• Investment decision specifics 

 

By using the loss distributions calculated in the variability analysis, a risk retention analysis provides expected losses and 

pessimistic case losses at various retention levels. The resulting risk associated with each retention can be used for 

comparison in the optimal retention analysis. 

Cost & Premium Allocation Analysis – An entity’s cost of risk is allocated to the department based upon an actuarially 

sound methodology that combines both an exposure-based and loss-based allocation. 

Claims Connect Report - This report provides insight to loss trends and patterns based on the previous five years' history. 

You will receive an overall summary of your unique loss experience over the last five years, which will help identify elements 

and conditions that are driving claim counts and loss severity. This summary will identify loss patterns and trends, providing 

you and Gallagher the ability to pinpoint where action needs to be taken to prevent severity and frequency of claims. 

The Claims Connect Report can provide a breakdown of information on: 
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Monetary value of each claim type – how often is money being spent here? 

• Location of claims, even across multiple states – is one location in need of more training? 

• Breakdown of occupation – are certain job roles receiving more training than others? 

• Length of employment – do newer hires need more substantial training? Is there a need for increasing periodic 

training for senior employees? 

Actual vs. Expected Development Analysis – This is a comparison of loss activity expected during a specific period to 

actual development, which gives an early indication of potential adverse loss development. 

Loss Reserve Analysis –This is prepared for financial statement reporting, annual statement preparation, reserve 

certifications and analyses of collateral requirements. 

Collateral Analysis & Required Reserve Study – A required reserve study will ensure ample funds are available through 

the close of your policy years. We identify the reserve fund's current status and determine how your loss history will appear 

when all claims are closed. 

Mod Analysis, Projections & Validation – It is important to understand and monitor your experience modification rating 

because it directly correlates how much you pay in workers’ compensation. The lower your experience mod, the less you pay 

in assessments and surcharges. 

ClaimSCORE – A data analytics program can evaluate and predict workers’ compensation claim payment and cost 

experience, target the true drivers that enhance the claim costs. Using this tool, we can help develop loss control measures 

and claim management programs to eliminate the total cost of claims. 

Advisen Benchmarking – Limits, total cost of risk, and premium benchmarking, excess liability evaluation. 

Other – Rate adequacy analyses, acquisition due diligence, loss projections for excess layers of insurance. 

 

11. Provide information related to claims trends that may affect the City’s claims costs and provide solutions to 

manage those trends. 

If you wish, we can organize quarterly claim meetings with City personnel and any affiliated TPA to review GL claims, and 

Auto claims, and Workers’ Compensation claims. 

12. Serve as the City’s advocate in claims disputes and in obtaining loss settlements from insurance carriers 

Our employed Gallagher Claim Advocates are always available to assist the City with any large or unusual claim.  These 

Claim Advocates usually average 15 to 25 years of Company or TPA experience.  

13. Prepare and present a formal annual stewardship report to the City on the past year’s activities and future 

goals. 

As part of our commitment to service excellence, we will check in with the City's leadership team at the start of the relationship 

and during critical milestones throughout your client satisfaction. Formal check-ins on our partnership status are essential 

from time to time to ensure we are meeting your needs. We also provide annual stewardship report meetings where we walk 

through the past year's accomplishments and clients provide open feedback. 

Stewardship Reports and Accountability 

For professional relationships to flourish, developing a business plan with our clients and measuring our results through a 

stewardship report is valuable. Typically, our stewardship report and meeting are scheduled one to two months after the 

effective date and include items such as insurance renewal results, claims summaries, claims advocacy review, insurance 

program structure evaluation, a timeline of deliverables (policy, binders, invoices, certificates, questions), and risk 

management consulting services. 

We will submit annual stewardship reports and hold stewardship meetings where you can evaluate our performance and offer 

feedback. Stewardship meetings are designed for one purpose – open, clear communications between the risk manager and 

the broker. In the case of the City, we will bring your carriers to the table as part of the stewardship process to evaluate 

coverage and goals. Gallagher’s stewardship report uses CORE360 to analyze how we’ve managed your total cost of risk and 
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focus on the core areas of account management, marketing and risk control & claims support. Reports are also customized 

around your annual objectives and may include: 

• Trend analysis 

• Mod analysis, projections & validation 

• Collateral analysis & required reserve study 

• Targeted benchmarking 

• Broker engagement & communication evaluation 

• Loss projections/stratifications 

• Umbrella limit analysis 

• Deductible threshold analysis 

• Emerging risk analysis 

CORE360 Scorecard 

As a part of our commitment to effectively and efficiently manage your risk management program, the CORE360 scorecard 

has been developed to provide our clients with a snapshot of how we’ve impacted the total cost of risk over time by 

monetizing the cost changes by the cost driver. The City Scorecard will serve as the basis for which you will evaluate the 

Gallagher service team. It will also serve as the standard for the Gallagher team to hold themselves. We will accomplish these 

key performance indicators by actionable and reportable items across the entire the City Scorecard with simple yet effective 

processes. 

Your team will review the scorecard metrics in detail with you, encouraging open and honest discussion that builds a 

framework of mutual success. There should never be any surprise to the City or Gallagher when evaluating performance 

against the City Scorecard. It is a continuous measurement that drives an environment of accountability and success. 

Procedures to Address Service Concerns 

While we have built a team dedicated to servicing you and meshes effectively with the City risk management group, we 

understand the opportunity for service concerns exists in any relationship. In following our protocols, please bring any 

problems to the attention of your client executive, Mike Kessler. They will then lead an internal investigation according to 

Gallagher’s service and HR standards and address any identified service weaknesses or personnel concerns. the City will 

have the chance to rate its service in an annual client survey that is part of our stewardship process. 

Net Promotor Score 

Net Promoter Score (NPS) is a customer loyalty metric that has been adopted by more than 

two-thirds of Fortune 1000 companies. An unbiased third party collects the NPS and asks a 

standard set of questions modeled and designed by experts to ensure the results are valid and 

reliable. 

Gallagher has consistently scored significantly above the industry average, with 82.5 percent 

of respondents saying they would recommend our services to a friend or colleague or use 

them in the future. This is compared to the industry average of around 42 percent. Our goal is 

to see even stronger results in the future, and we will use the following tools and standards to 

support our progress. 

 

 

Gallagher’s National Risk Control team has more than 100 safety and risk control professionals to help the City successfully 

manage and improve their risk program. Our consultants have extensive industry experience with public sector clients and 

understand the current and emerging risks, regulations, safety and health management systems, and specific operational 

exposures. We can help you implement risk improvement strategies that focus on human and organizational performance, 

leading to improving injury reduction outcomes. We do this by first gaining a specific understanding of your business goals 

and objectives, and we then create a program to complement your operations. 

Mike Kessler is the City’s dedicated resource for anything risk control-related. He works directly with the Gallagher's servicing 

team and your risk management team to prevent claims. Mike’s approach is to understand and analyze current claim trends 

and operational needs, then augment your risk prevention resources to impact your highest loss drivers. 

Advantages of working with our Risk Control consultants include: 

• Extensive experience in designing and delivering risk control consulting to public sectors 
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• Local team members with a comprehensive understanding of your specific property/casualty exposures and loss 

types. 

• Team of consultants with varying experiences and expertise that collaborate and share risk improvement ideas 

and success stories to improve the content and service we provide our clients. 

• We act as an extension of your risk management and safety team. In our partnership with the City, we will 

represent your organization and conduct on-site consultative services with department leadership. 

Risk Control Service Offerings 

SITE RISK ASSESSMENT 

• Site risk assessment comprises reviewing operations, identifying 

potential risks/hazards, and recommending corrective actions. 

Some services Gallagher can provide include:  

– Help develop a gap analysis that allows your risk 

management department to compare existing programs to 

your internal standards/best practices. 

– Provide technical support for the risk management team in 

areas of safety and risk concerns. 

RISK/SAFETY EDUCATIONAL 

TRAINING 

• Develop/conduct safety educational training for managers, 

supervisors, and employees. Some services Gallagher can 

provide include:  

– Work with the City’s risk management team to determine 

where specific training may be required. 

– Help develop a safety training matrix or review the existing 

training matrix. 

– Conduct risk/safety training through a virtual platform. 

PROGRAM CONSULTATION 

• Program evaluation, assessment, and recommendations for 

various operational risks. Some services Gallagher can provide 

include:  

– Assist the City safety team in enhancing the mission and 

scope of activities. 

– Review existing safety and health procedures and provide 

recommendations to enhance these procedures. 

– Review the City’s fleet safety program and compare the 

program to the best standards of practice. 

SPECIAL PROJECTS 

• Client requested services for emerging risks or concerns. 

Examples include:  

– Collaborate with insurance carrier risk control consultants. 

– Participate with the City’s risk management team on 

serious accident events. 

 

Safety Consultation and Loss Control 

Our NRC consultants are trained to focus on developing core business strategies that create the foundational elements 

needed to maintain sustainable performance. Safety standards are continually evolving to meet industry demand and best 

practices. Our national risk control team will enhance your safety program and production operations. Gallagher offers a full 

range of training services to ensure your staff is legally compliant and knows how to work safely and employ best practices in 

their daily activities. 

RISK EVALUATION PROCESS 
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ANALYSIS 

• Perform needs analysis 

• Help determine staffing needs 

• Develop disaster response plan 

• Develop a crisis management plan 

• Design master safety plan 

IMPLEMENTATION 

• Oversight of program safety plan 

• Delegate responsibilities 

• Periodic onsite surveys 

• Incident rate analysis based on payroll or job hours 

• Accident investigation oversight 

• Toolbox training 

Property Risk Engineering 

Gallagher Property Risk Engineering (PRE) supports our property clients globally and within our [insert name of practice 

group]. Our Property Risk Engineers have specific expertise in protecting [list types of facilities or hazards that are pertinent to 

the particular client] and will collaborate with you and your organization, as well as the carrier engineers and your property 

placement team, to develop a comprehensive property risk management plan that addresses your needs. Whether your 

organization is already a Highly Protected Risk (HPR), or seeks to improve your current risk rating, PRE can provide guidance 

and support. 

PROPERTY RISK ENGINEERING SERVICE CAPABILITIES: 

• Review insurance carrier recommendations; develop and negotiate alternatives 

• Consult on risk mitigation measures to protect against natural hazards, including earthquake, windstorm, flood, 

tsunami, and brushfire 

• Facilitate recommendation responses from client to carriers and vendors 

• Manage third-party risk engineering and appraisal efforts  

– Client owns quality risk engineering reports and data suitable for marketing efforts 

– Property values will be accepted as true and correct in the property insurance marketplace 

– Details represented in the schedule of values (SOV) are correct and complete, allowing for accurate 

underwriting and the most favorable property insurance rates 

• Evaluate Loss Expectancies and risk exposure analyses, including catastrophe modeling 

• Ensure property loss control service plans align all internal and external parties in the delivery of consistent 

documents and advice 

• Advise on applicable regulatory issues, code compliance, and pending code changes 

• Participate in due diligence for acquisitions, construction, expansion and renovation 

• Assist with design specifications and plan review process for construction projects to avoid costly change orders 

and delays  

– Site location selection 

– Building construction materials, including roof deck and cover design criteria, Insulated Metal Panels 

(IMPs), exterior cladding and glazing material selection 

– Fire protection design criteria and specifications for system type, piping, pumps, and other appurtenances 
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– Special fire extinguishing and detection systems 

– Advice related to green energy efficiency initiatives 

• Coordinate loss control activities to support all stakeholders and ensure agreed services are completed in a timely 

manner 

• Coordinate regular meetings with the client’s risk management and the property loss control team regarding site 

visits, recommendations, resolutions, open items, and changes 

• Participate in select property risk engineering surveys to ensure alignment with client priorities, operations and 

personnel 

• Assist risk management, local management and safety committees in staff training related to property risk control 

and fire protection 

FINANCIAL ANALYSIS CONSULTING 

Our professionals will comprehensively review your risk management program by examining your loss history and trend 

factors. Examples of these services include: 

• Benchmarking and trend analysis of client data 

• Required reserve study 

• Loss stratifications 

• Deductible threshold analysis 

• Loss projections 

• Mod analysis, projections and validation 

• Umbrella limit analysis 

• Collateral analysis 

• Coverage limit analysis 

 

Workers’ Compensation 

Our goal is to protect your workers and the public from physical injury. Our loss control staff will consult and recommend 

programs to assist in the following areas: 

General training – Training and communication are very important in reducing and eliminating injuries. Our risk control 

services can provide off-the-shelf training programs along with the capability to customize a program based on your needs. 

Ergonomics evaluation – If an employee is suffering from a repetitive motion injury, an evaluation can be performed to help 

in the reduction or elimination of the motion that is negatively affecting the employee. 

Service plan set up – Establishing a loss control service plan is imperative to ensure that each account is provided with the 

services it needs, not simply what the insurance carrier wants to provide. The service plan will be developed after meeting 

with you to determine your actual needs. Our loss control department will then work with the carriers to implement the plan of 

action. 

Self-inspection program – Establishing a self-inspection program can locate problems before an accident occurs. 

Accident investigation – The initiation of an accident investigation program is key to the elimination of reoccurring accidents 

in the same area or same type of event. A complete training program can be written and implemented based on the City. 

Job safety analysis continually develops – This program can help reduce the frequency of injuries. 

Loss analysis – The analysis of previous losses is key to the establishment of a good loss control program. A full analysis of 

the claims will be performed before any loss control or training program is established. 

Risk Control Technology Tools 

Gallagher continually develops resources for our clients to mitigate their total cost of risk (TCOR). We deliver a variety of 

safety and risk control training on multiple platforms, allowing maximum reach to employees. Options include using “live” 

webinars, electronic newsletters, and face-to-face training when possible. The training will focus on specific risk exposures to 

educate the City on preventing injuries or claims. 

While face-to-face training is the most desirable, Gallagher’s NRC team recognizes the logistical difficulty of providing such 

training for all employees. To address this issue, Gallagher offers a variety of virtual training courses. 
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GALLAGHER SAFETY TRAINING & EDUCATION PLATFORM (STEP) 
Safety training programs and educational material for employees are critical for reducing losses and minimizing your total cost 

of risk. Gallagher STEP features online training to support your safety program, provide real-time access to your loss control 

plans, and keep employees updated with the latest safety standards. 

The primary feature of Gallagher STEP is the safety training modules available to all employees within your organization, 

regardless of size or location. Managers and employees gain annual access to 10 training modules at a time of their 

choosing, with the opportunity to refresh the 10 modules annually. Depending on your risk management needs, courses can 

be opened and closed anytime. There is unlimited user access, no per-user fee, unlimited module access to allow real-time 

review, and additional modules from the 100-plus library, which can be added for a fee. 

The currently available modules and descriptions list is over 25 pages long and can be provided upon request. Some popular 

modules include: 

• Sexual Harassment and Discrimination 

• Slip, Trip, and Fall Training 

• Electrical Safety Training 

• Back Safety Training 

• Blood-borne Pathogens 

• Safe Lifting Practices 

• Defensive Driving Basics 

• Fire Prevention Basics 

• Personal Protective Equipment 

• GHS Hazard Communication 

Modules are usually 15-30 minutes long and include a quiz at the end to ensure employee engagement. The one exception is 

the sexual harassment training, modified per individual state requirements. Certificates of completion can be generated for 

proof of attendance. 

If you feel your employees would benefit more from a quick refresher course, there are also a variety of safety shorts videos 

to choose from. Two safety shorts are the equivalent of one module, and they are quick five-minute or fewer videos with no 

quiz at the end, perfect for the occasional reminder. 

Additionally, monthly bulletins are uploaded as an extra resource for employees and supervisors alike at no extra cost. 

Bulletins are centered on trending topics in the realm of human resources and workplace safety, such as health and wellness, 

best management practices, and more. Easily searchable based on keywords, bulletins can be found, saved, and reviewed at 

any time. Administrators also have the ability to e-mail bulletins directly to employees and track which employees have viewed 

which bulletins. 

Additional features for managers include: 

• Easy on-boarding of unlimited users and user assignment levels 

• Create profiles for desired employee access levels, such as administrators, managers, etc. 

• Create groups based on role, department, or even physical location 

KEY BENEFITS OF GALLAGHER STEP 

• Onboard and train an unlimited number of users while enhancing your overall risk control program. 

• Access pertinent modules, safety shorts, and articles that address topics such as tips for remote working, re-

occupancy, and proper use of Personal Protective Equipment. 

• State specific sexual harassment modules for employees and supervisors in both English and Spanish, to assist 

the City with compliance regulations. 

• Track and report the participants’ progress and completion on one user-friendly platform. 

• Customize your platform with your company’s logo, training content, and modules tailored to your business, and 

personalized procedures and forms. 

View a full demo of Gallagher STEP here. 

SITE INSPECTION/ASSESSMENTS 
Gallagher’s National Risk Control team proposes continuing to support on-site assessments when possible to assess 

exposures in workers’ compensation and liability risk. During these evaluations, the NRC team member will analyze analytical 

data for the location, including a history of losses with the City’s risk management team. This review is intended to prevent 

similar losses from recurring in the future and to explain to your management team how such losses impact the City’s total 

cost of risk. 
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After the inspection, you will receive a report of the findings and the “risk assessment code” (RAC) ranking attached to each 

finding to allow easy prioritization. Our NRC team can then help the City make plans to best address each of the findings to 

reduce exposures and, ultimately, claims. 

 

E. RESPONSE TIMES 

Response times for routine request, such as certificates of insurance, risk reviews, etc. shall be 24 hours. Other 

responses shall be provided the same business day. Request for certificates deemed urgent by the City shall be 

handled within one hour. 

To ensure consistency in client service, Gallagher’s comprehensive professional standards serve as the basis for our clients’ 

service expectations. These standards include policies and procedures related to risk analysis, marketing, policy review and 

delivery, policy servicing and claims advocacy, and are listed below: 

Technical Service Standards Within: 

Return phone calls Same day or within 24 hours 

Issue invoices and related documents 8 work days of binding coverage or final terms are confirmed 

Incorporate policy changes Date of receipt or date coverage needed 

Issue certificates 24 hours of receipt or as needed 

Process endorsements 10 work days of receipt from carrier 

Process agency bill audits 7 work days of receipt from carrier 

Issue auto ID cards 24 hours or as needed 

Check policies 
Check 90 work days of effective date; deliver them within 10 

work days of checking 

 

MARKET TREND REPORTS 

Quarterly Insurance Market Reports, Limits of Liability Reports, Risk Alerts, Casualty Cost of Respondent shall 

provide City with a copy of each of its publications and reports to keep City informed of current market trends to the 

extent the same publications and reports are provided to similarly situated clients, included but not limited to Risk 

Reports, State of the Property Marketplace. 

Gallagher offers Quarterly Report for all lines of Commercial Insurance coverage.  Our Gallagher Library also contains past 

reports for your review. 
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Gallagher's Public Sector and K-12 Education Practice 

Public sector and K-12 education risks are complex and continually evolving. They include cyber security, employment 

processes, the protection and education of children, keeping workers safe, safeguarding public property, managing public 

expectations, and more. 

With more than 42 years of experience providing brokerage and consulting services to public entities, we understand the 

complexity of operations and the burgeoning list of exposures. We have expertise in every line of public entity coverage and 

with every available market worldwide. 

Our comprehensive knowledge, along with our commitment to exceed client expectations through high-quality service and 

support — including fee transparency — sets us apart from other brokers and agents. 

 

Support for Our Clients 

We develop resources customized to your needs. We can help the City help others and educate your leaders, too. Some 

examples include: 

• Risk management tools for evaluating risk 

• Safety newsletters, trainings, and podcasts 

• Market updates specific to this sector 

• Templates and policy examples for risk management processes 

• Podcasts on understanding the insurance market 

• RFP examples and resources 

• Enterprise risk management services 

 

Gallagher started as a single office in Chicago and has grown to a publicly traded global organization with more than $11.3 

billion in adjusted revenues, 970-plus offices globally, more than 56,000 team members with service capabilities in 130-plus 

countries. Our business units and subsidiaries provide the full spectrum of specifically tailored risk management products and 

solutions for complex operations. Gallagher became a publicly-traded company in 1984 (NYSE: AJG). Gallagher’s history is a 

compelling story of the insurance business; to learn more visit ajg.com/us/about-us/. Our most recent financial report can be 

found on our website http://www.ajg.com under the “Investor Relations” tab. 
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Our Structure & Benefits to the City 

Gallagher’s flexible structure and entrepreneurial approach sets 

us apart from our competitors. Gallagher is built upon a client 

service model unencumbered by management bureaucracy. Our 

executive management team and leaders across our organization 

are brokers who remain engaged with clients and bring value to 

our clients’ risk management programs daily. Our flexibility and 

personal touch with servicing and marketing allows us to focus on 

meeting our clients’ needs, rather than corporate mandates. 

As one of the world’s leading insurance brokers, Gallagher plans 

and administers a full array of insurance, risk management, self-

insurance, claims management and employee benefits products 

and services through specialized companies whose operating 

units are illustrated below. These companies can be accessed 

anytime the resources are needed to serve our clients. 

Through our structure, the City benefits from a global broker with access to highly specialized resources through our sister 

companies, account service delivered by local expertise, and a client-focused corporate model unencumbered by 

management bureaucracy. 

As one of the world’s leading insurance brokers, Gallagher designs, negotiates and administers a full array of insurance, risk 

management, self-insurance, claims management and employee benefit products and services through a group of specialized 

companies across three categories: 

RETAIL RISK MANAGEMENT 

BROKERAGE & CONSULTING 

WHOLESALE INSURANCE 

BROKERAGE 

THIRD-PARTY CLAIMS 

ADMINISTRATION AND SERVICES 

Retail risk management brokerage & 

consulting operates in 68 countries and 

through a network of strategic network 

partners in more than 150 countries 

This group operates in the U.S., U.K. 

and Bermuda and focuses on placing 

specialized and hard-to-place 

insurance 

Third-party claims administration & 

services operates in the U.S., Canada, 

U.K., Australia and New Zealand 

 

 

Mike Kessler, Associate in Risk Management, Associate in Claims, Licensed Commercial Lines Agent, Licensed Texas 

Surplus Lines Agent, and Texas Licensed Risk Manager.  Hannah Thacker, Certified Safety Professional. 
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While your Gallagher team does not place limits on the number of hours we spend working on your account, we have done an 

analysis and we have determined that it takes a minimum of 120 hours a year to service the City. We believe in getting the job 

done by putting the City first. As a result, the percentage of time each team member devotes to your account varies 

depending on the day, week, time of year, etc. Providing superior customer service to the City is our primary objective. 

5. Provide examples that relate to your firm’s experience managing and participating in complex projects that 

required coordinating multiple consultants and planning processes concurrently. 

Our client, Houston First, has 27 active policies that do not include layered property or flood policies.  They are presently 

starting a $1 Billion convention center expansion, with Gallagher as the consultant.  There is daily interaction, as they also 

own and manage Houston’s largest hotel.  There are daily event reports from the George R. Brown Convention Center, Texas 

largest, the Wortham Theater and Jones Hall for the Performing Arts.   

6. Submit staff resumes including any relevant certifications for key personnel devoted to project if awarded the 

contract. 

Gallagher always puts the best team together for our clients. Our team, as outlined on the following pages, is focused, 

committed, professional, and quality driven. Mike Kessler will lead your account team. He will have ultimate responsibility for 

team performance and coordinate industry and coverage experts across Gallagher's network of global resources as 

necessary to reduce your total cost of risk. Mike will have direct day-to-day support from Lisa Dominguez, one of Gallagher's 

most experienced and reliable client service professionals. Lisa will assist Mike with submission creation, program structure, 

technical support, global network coordination, and market placement activities. It's important to note that we do not limit the 

hours our service teams can spend on your account while working with Gallagher. Providing superior customer service to the 

City is our primary objective, and we are confident our service delivery model will prove successful in this regard. 

Gallagher developed its team approach to serving its clients' risk management needs not only to ensure creative solutions 

and top-quality service from a variety of smart, engaged professionals but also to guarantee a deep pool of talent. Your 

proposed team brings decades of experience in risk management, client service, and industry and coverage expertise. The 

proposed account team structure is outlined on the following page. 

A listing of the City team with requested team member information can be found on the following pages.  

 

 

Mike Kessler, AIC, ARM, CIC 
Area Vice President | Public Sector & K-12 Education Practice 

Dallas, TX 

Joined Gallagher in 2015 

Started in Insurance in 1992 

Mike Kessler works directly with clients with a focus on providing proactive risk solutions and strategies 
for sophisticated organizations that lack the resources of true internal risk management experts. He 
designs creative insurance solutions and manages client relationships to ensure top-level service. Mike is 
responsible for the day-to-day primary oversight of the client’s program, including coordination of 
client/carrier/broker services, claims, loss control, contractual, and coverage needs. 

Mike began his career in 1992 and rejoined Gallagher in 2015. He brings extensive experience in the 
private and public sectors. Mike’s experience includes insurance placements, loss control, enterprise risk 
management, insurance program development, claims administration, underwriting of market segment 
specific coverages, and program administration. He has worked on insurance coverage placement for 
public entities to include cities, counties, hospitals, transportation systems, and ISDs. 

Mike received a bachelor’s degree from the University of Texas at Arlington. He has earned an Associate 
in Claims, an Associate in Risk Management and a Certified Insurance Counselor designation. Mike has 
a Texas general lines, surplus lines and risk manager license. 
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Lisa Dominguez 

Client Service Manager II | Public Sector & K-12 Education Practice 

Dallas, TX 

Joined Gallagher in 2018 

Started in Insurance in 1998 

Lisa Dominguez specializes in providing account management services. She is responsible for leading 

the renewal process to ensure the best solutions are delivered to the client promptly. Lisa handles the 

clients' day-to-day needs and questions, billing issues, and certificates of insurance as requested. 

Lisa began her career in 1998 at Progressive Insurance and joined Gallagher in 2018. 

Lisa received a bachelor’s degree from the University of Phoenix. 

 

 

 

Wes Van Der Voort 

Area President 

Dallas, TX 

Joined Gallagher in 2001 

Started in Insurance in 1999 

Wes Van Der Voort manages the Dallas office with a focus on client satisfaction and client growth. He 

provides high-level oversight of significant Gallagher accounts, along with overall leadership of Texas 

property and casualty operations. Wes also provides strategic guidance to ensure that clients receive the 

best programs and benefit from Gallagher innovations. He oversees client services, new business 

development, employee and team development, mergers and acquisitions, financial results, carrier 

relations and helping to maintain Gallagher’s distinctive culture. 

Wes began his insurance career in 1999 as a member of Gallagher’s Summer Internship Program. He 

became a full-time employee in 2001. Before taking the area president position, Wes was in sales, 

production, and team leadership where he managed clients with annualized premiums totaling more than 

$20,000,000, led a team of six sales professionals, and specialized in healthcare coverage. 

Wes received a bachelor’s degree from Loyola University, New Orleans. He is a big brother for Big 

Brothers Big Sisters of America. 
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Proposed Plan 
 

PROPOSED PLAN 

Prepare and submit the following items: 

1. The City has implemented Ready to Work which is an education and job placement program. Respondents can learn 

more about this initiative at Ready to Work (sanantonio.gov) whose goal is to connect residents to career opportunities. 

Describe how Respondent can leverage this initiative in their training and hiring practices. 

Gallagher will work with local SBEDA vendors to assist the City. 

2. Broker of Record Services – Describe your plan to provide the brokerage services as outlined in the Scope of Services, 

including scheduling of events. Include the data you would require to market the City’s excess and other insurance 

coverages; your approach to obtaining the best coverage and pricing for the City, the time of your marketing efforts, the 

activities you would complete in marketing the City’s program; how the City should interact with your firm and/or the 

underwriters in this marketing process; and the marketing presentation your firm would prepare (organization and type 

of information contained therein). 

Our marketing strategy and insurance placement process is summarized below: 

Pre-renewal Meeting. The first step in marketing the City account is a pre-renewal or pre-marketing meeting held with the City 

150 days to 180 days in advance of your renewal. During this meeting we discuss the current market situation and any 

projected rate changes from the incumbent carriers and discuss new carriers to consider. We will also analyze your claims 

history and review your exposures, benchmark limits, discuss the City's strategic plan, and any changes in you organization. 

We will survey your building(s) – inside and out—to intimately get to know your premises. We will also review prior 

underwriting applications and loss control reports. 

Concurrent with this phase, we will review your current insurance policies and assemble updated underwriting information 

including building values, auto schedules, estimated payrolls, etc. We will suggest alternatives and enhancements with you, 

and structure an insurance program that accurately reflects your risk appetite and profile, as well as current exposures and 

unique program features. At this time, we will also ask you about any special relationships with defense counsel that are 

important to the City, and share your claims settlement and handling preferences with the carriers. 

The next step in the marketing/placement process involves the creation of a thorough, high-quality submission. Our goal is to 

make the City stand out in the eyes of underwriters who may have 50-60 competing submissions on their desk or in their 

inbox. We do this by providing all relevant information to the underwriter: underwriting information, explanations of important 

or unusual exposures, detailed loss summary, photographs, flood maps, etc. We also outline our coverage and pricing 

expectations. 

If desired, we can review our submissions with you in advance of going to the market. 

We will meet with key underwriters and loss control representatives early to discuss your account, our coverage and pricing 

objectives, and the timeline for the delivery of quotes. When possible, we like to bring underwriters to meet with you and see 

your facilities. These meetings are important in forming a personal relationship and enhancing mutual understanding between 

the City and the carriers, allowing us to achieve the best possible terms and pricing. 

Once quotations are received from the carriers, we review them for accuracy and negotiate with all potential insurers to 

determine final terms, conditions, and premiums. We will copy you on relevant correspondence so you are fully part of the 

process. Our goal is to deliver the renewal proposal to you 30 days in advance of the renewal date, giving you time to 

consider all options. Our proposals contain all quotations from the insurance companies so that you can see what the carriers 

offer. 

Upon your instructions, we will bind coverage with the carriers on your behalf, and issue the City's binders after we’ve 

checked them for accuracy. Our goal is to bind coverage no later than three weeks before your renewal date so there is 

enough time to issue certificates of insurance to your vendors and others. This will also assist in obtaining your insurance 
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policies from the carriers promptly, so that we can meet our goal of delivering policies to you within 60 days of your renewal, 

after we’ve checked them for accuracy. 

Once coverage is bound, and throughout the policy term, we will coordinate claims review sessions with insurance carriers, 

monitor carrier strength and service, and assist the City with any new insurance or risk management issues that arise. 

Timeline & Standards 

Initiative Task Critical Dates 

Pre-renewal Meeting 

& Program Analysis 

• Review goals and objectives with the City 

• Review market conditions 

• Develop marketing plan/budget 

• Review loss experience and develop claims analysis trend 

• Make coverage recommendations 

• Discussions with potential markets 

150-180 days prior to renewal 

Exposure and 

Marketing Analysis 

• Prepare request for underwriting information 

• Review marketing strategy including analysis of existing 

program and identify markets 

• Review loss experience 

• Review existing policy contracts 

• Prepare underwriting submission and review with the City 

• Specifications to marketplace 

90 days prior to renewal 

Program Marketing 

• Negotiations with markets to achieve best possible terms and 

conditions 

• Keep the City abreast of negotiations with carriers 

• Discuss renewal terms with TPA firms 

• Begin proposal assembling and process 

60 days prior to renewal 

Final Negotiations/ 

Binding 

• Analyze all proposals and quotes from carriers 

• Request revisions from carriers 

• Finalize renewal terms with TPA 

• Finalize proposal 

• Presentation of proposal to the City 

• Place coverage upon the City approval 

• Issues binders, invoices, and Auto ID cards 

• Meeting between the City and strategic partners/ carriers 

30 days prior to renewal 

Ongoing Support 

• Review policy from carriers for accuracy and request 

necessary endorsements 

• Deliver policies to the City 

• Issue and review certificates on an as-needed basis 

• Schedule quarterly review meetings 

Quarterly and continuous 

 

3. What markets do you propose to approach in the placement of the City’s excess liability, excess workers’ 

compensation, international liability, medical professional liability, aviation, and property programs? 

Gallagher has access to all standard markets worldwide.  We also use Texas pools, when their coverage will be of benefit to 

our clients.  In your situation Texas Municipal League (TML) may be of benefit to the City.  We placed our first policy 

with TML over 10 years ago to benefit a Texas Hospital District.  TML has been approved by the Gallagher Financial 

Risk Department. 
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4. Consulting Services – Describe your plan to provide consulting services as outlined in the Scope of Services. Include a 

description of anticipated staffing, expectation for communications with City staff, and response time for routine 

requests. Identify important contact and access points for interaction with City staff. 

Gallagher will attend all Workers’ Compensation (WC) Claim Reviews and will analysis all WC claim trends.  We are very 

familiar with losses from the Polcie Department, Fire Department and City Jail.  After the Claim Review, our Certified 

Safety Professional will conduct on-site inspections to assist with claim reduction.  In addition, we will review your 

General Liability Claim Department to discuss policies and procedures to assist with claims.  We are conducting a 

review of the City of Dallas, Zeronda Smith Risk Manager, at the present time.  This involves everything from staffing 

needs, to reserving practices. 

5. Management Plan – State the office location, primary work assignment and the percentage of time key personnel will 

devote to the project if awarded the contract. Include an Organizational Chart including service categories and specific 

tasks for each staff member to be assigned to the project. 

Our Dallas Office will be to primary office for the City of Laredo services. 

6. Quality Assurance Plan – Describe the Respondent’s proposed set of guidelines for assuring performance expectations 

are met for each of the following: 

a) Trends and activities; 

b) Confidentiality; 

c) Program Design; 

d) Claims reporting, handling and advocacy; 

e) Stewardship Reports; 

f) Compensation; 

g) Best Practices; 

h) Invoicing; 

i) Service Team; 

j) Service Coordination; 

k) Resources; 

l) Proactive Improvement; 

m) Contracts and Contractual Obligations; 

n) Policy Issuance; 

o) Certificates of Insurance; 

p) Service standards and requirements; 

q) Risk Analysis; 

r) Technology; 

s) Timeliness and Accuracy; 

t) Program and Services Timeline; 

u) Customer Satisfaction. 

Our Service Philosophy 

Our commitment to the highest quality standards and your satisfaction is our top priority; this is fundamental in how we do 

business. We accept nothing less from ourselves than the delivery of exceptional value to our clients by: 

• Investing in knowledge of our clients’ businesses and industries 

• Listening closely for our clients’ expressed and unexpressed needs 

• Providing a dedicated client service team 

• Offering proactive ideas that advance and protect our clients’ businesses 

• Being flexible to respond to changes in our clients’ business needs 

• Communicating candidly, directly and often with our clients 

• Leveraging the best tools to realize efficiency and cost savings for our clients 

• Paying attention to logistics: when we deliver is as important as what we deliver 

• Doing what we promise 
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• Being accountable for our performance 

We require these commitments of ourselves. You get intelligent, aggressive, cost-effective consulting when you need it, as 

you need it, and consistent with our client’s commitment to high quality. We use in-house training, outside continuing 

education training, and in-house specialists to educate us and keep our consultants’ knowledge “state of the art.” We innovate 

on behalf of our clients, making our consulting services the most creative and effective as possible and finding new ways to 

communicate with our clients cost-effectively and timely. Early analysis and definition of the issues – with a pragmatic 

determination of the right strategy to meet your goals – allow us to help you avoid the greater expense, lost time, and spent 

resources that a less disciplined approach would incur. Our philosophy is to bring you superior consulting services at 

exceptional value. 

Ongoing Service 

Gallagher’s ongoing support throughout the year will start by developing an annual service plan that will primarily consist of 

day-to-day program administration, renewal preparations, and marketing. The pandemic crisis presented the need to move 

quickly to a fully remote workforce, requiring work-at-home protocols and system capabilities that had been in place for 

several years before this event. The timing of the check-in calls varies depending on the time of year (e.g. weekly to bi-weekly 

calls during renewals or monthly calls during non-renewal times). As a true extension of the City’s risk management 

resources, we believe the regular check-in calls are critical to our relationship building and success in communicating the City 

message into the marketplace. 

We understand the importance of following through and delivering on our promises. From pre-renewal strategy meetings to 

mid-year stewardship meetings, we commit ourselves to high professional standards. Gallagher has a comprehensive 

Professional Standards Manual that sets out policies and procedures to facilitate client service excellence in all of our risk 

management consultations and to ensure high-quality service is consistently delivered time after time, as noted below. 

However, although we have specific standards, we realize the City may need them sooner than this and are prepared to meet 

rush timelines. 

Service & Administration 

Gallagher differentiates itself through its delivery of service, reliable response times, and agility to pivot rapidly to meet 

changing needs. You should expect the same commitment and dedication to exceptional service from your broker. Doing the 

little things right makes a big difference. For example, the intensive, detail-oriented work of policy checking, and insurance 

certificate issuance is one of the things Gallagher delivers as a core service mandate. Several systems guarantee that we 

execute daily service correctly. 

To ensure consistency and stability in client service, Gallagher’s comprehensive professional standards are the basis for our 

clients’ service expectations. These standards include policies and procedures related to risk analysis, marketing, policy 

review and delivery, policy servicing and claims. Gallagher executes customer service with a “no-surprises” philosophy; 

responsiveness is the key to maintaining client confidence. We adhere to a documented, disciplined process to measure and 

confirm that we consistently exceed client expectations. Underwriting data is collected through a standard format to ensure 

consistency across all projects within your builder’s risk program. We can also provide access to upload the underwriting 

documentation to our secure client portal, Gallagher Go, detailed further in this section. With our process, we can standardize 

and organize underwriting information across the City’s program to ensure consistency and maintain records that reduce your 

administrative burden. 

To ensure consistency in client service, Gallagher’s comprehensive professional standards serve as the basis for our clients’ 

service expectations. These standards include policies and procedures related to risk analysis, marketing, policy review and 

delivery, policy servicing and claims advocacy, and are listed below: 

Service/Support Function Response Time 

Conduct annual renewal strategy meeting 90-100 business days prior to expiry 

Identify key changes in competing primary policy forms and/or 

recommend changes to be incorporated into renewing policy form 
60-90 business days prior to expiry 

Bind coverage 15-30 business days prior to expiry 

Review all binders and confirm accuracy Within 2 business days post authorization to bind 
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Service/Support Function Response Time 

Request and get binder corrections from the carrier Within 7-5 business days post binder 

Deliver electronic copies of all binders Within 2 business days post authorization to bind 

Update and deliver electronic copies of all domestic COIs Within 2-3 business days post binder 

Deliver an electronic summary of the global insurance program 

renewal to include (but not limited to): carrier, coverage type, 

deductible, net premium paid, main program features 

Within 10-15 days post binder 

Verify rates and premiums, issue domestic invoices Within 10-15 days post binder 

Broker’s coverage specialist to conduct detailed review checking 

the wording and accuracy of each policy, binder, endorsements, 

and other documents received from the carrier to ensure the 

intended coverage is provided and will get the revision of such 

documents as necessary. The amending endorsements will be 

secured from insurer. 

Within 45 days of receipt of policy 

Deliver in writing a listing of all deficiencies or errors to client Within 45 days of receipt of policy 

Deliver electronic copies of corrected endorsements to client Within 60 business days from broker request 

Deliver electronic copies of all reviewed primary policies and 

endorsements 
Within 60 business days post binder 

Deliver electronic copies of remaining reviewed policies Within 120 business days post binder 

Continually monitor client operations and loss exposures, and make 

any appropriate recommendations for coverage changes and/or 

addition of new coverages 

Within 5 business days post identification of loss 

exposure or sooner if high risk 

Answer client's questions or get answers from underwriters for 

policy coverage questions 
Within 2 business days 

Issue domestic COIs Within 1 business day, or sooner, if required 

Process and send to insurer requests for additions or deletions to 

policies 
Within 5 business days of receipt 

Deliver endorsements reflecting additions or deletions to policies Within 60 business days from broker request 

Deliver quarterly loss run reports of all liability policies with tendered 

claims 
30 days prior to renewal and 6 months post renewal 

File claims with appropriate carrier(s) and policies 
Within 1-2 business days from client request to 

tender 

Respond to questions regarding insurance and/or indemnity clauses 

within contracts 

Within 1 business day or sooner if required during 

client’s quarter end 

Respond to questions regarding insurance and/or indemnity clauses 

in contracts 
Within 1 business day from receipt of request 

Stewardship/CORE360 strategic review to set goals for the 

upcoming year while discussing marketing trends and expectations 
Once a year 

Pre-renewal/renewal review meeting to discuss the exposures and 

strategies for renewal 
180 days prior to renewal 

Claims review with liability, property, and workers' compensation 

carriers to discuss open and recently closed claims 
3-4 times a year 

 

NUMBER OF ACCOUNTS SERVICED AND TEAM WORKLOADS 

Gallagher does not limit our service teams' hours on an account. We believe in getting the job done by putting the client first. 

As a result, the number of accounts our teams handle can vary. Because various client needs differ by industry, complexity, 

and size, we do not have a set number of accounts each of our associates handles. Management regularly reviews employee 

workloads to ensure our teams can deliver timely, value-added customer service to our clients. The employee to account ratio 

within our office varies based on several considerations. These factors include — the size of the account, complexity of the 

account, industry focus of the individual, and service needs of each client. Providing superior customer service to our clients is 

our primary objective. We strive to balance our colleagues’ workloads to allow them the ability to succeed in providing our 
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clients with exceptional service. In addition, our client service management teams regularly assess workloads to ensure our 

team members always have the time and capacity to serve each client with care, vigor, and a sense of urgency. 

MAINTAINING SERVICE IN TIMES OF CRISIS 

The Gallagher servicing team will be available to service the City daily, including weekends, if an emergency arises. Our 

normal office hours are Monday through Friday. All Gallagher employees have secured access to our clients’ information 24/7 

via mobile, tablet, laptop, and home desktop computers should our clients need emergency assistance after hours.  

If our offices cannot assist because of a disaster, such as widespread power or telecom outages, the branch location will be 

locked down and inaccessible. We can store data in an e-vault, move it to an alternate location, and reroute phone lines within 

24 hours. If we have brokerage offices near the City, we could potentially send our staff to it in case of a branch lockdown. 

Gallagher is a national and global company; all of our employees have access to all our offices throughout the nation and in 

some countries worldwide.  

CORE360 drives our client experience, ensuring we continually challenge your program across all six cost drivers and bring 

fresh ideas to the table. Our tools, resources, and analysis flow through the lens of CORE360. 

We engage with you throughout our relationship by being present face-to-face whenever you need us. We value the concept 

of sitting down and building mutual relationships and having an open dialogue of communication. While we are always 

available to address any issues and concerns, below are strategic meetings we schedule that we view as key to success. 

Type of Meeting Description/Purpose Frequency 

Stewardship/CORE360® 

Strategic Review 

• Set goals for the upcoming year 

• Discuss marketing and expectations for the 

upcoming program renewal 

• Update from the City 

• Set renewal timeline 

Once a year 

Pre-Renewal Meeting/Call 
• Update on quotes received 

• Update of the progress of proposal completion 
As needed 

Renewal presentation • Insurance renewal proposal meeting Once a year 

CORE360 Executive 

Summary 

• Summary of the achievements of goals 

• Updated program chart 
Once a year after renewal 

Claims review with Liability 

insurers or TPA 

• In-person meeting to discuss open and 

recently closed claims 

• Expectation of how and when particular claim 

will be closed 

4 times a year 

Claims review with Workers’ 

Compensation TPA 

• Discuss open and recently closed claims 

• Expectation of how and when particular claim 

will be closed 

4 times a year 

 

Measuring Success 

Gallagher’s CORE360 experience provides multiple opportunities throughout the renewal cycle to review coverage discuss 

goals and engage the City in open and honest discussions on how you think your broker is doing. Below are a few examples 

of how Gallagher measures success. 
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CORE360 Scorecard 

To effectively and efficiently manage our overall commitment to the City's Risk Management Program, our CORE360 

scorecard, shown to the right, was developed to provide our clients with a 

snapshot of how we have affected the total cost of risk over time by 

monetizing the cost of risk changes by the cost driver. The City scorecard will 

serve as the basis for which the City will evaluate the Gallagher service team. 

We will accomplish these KPIs by actionable and reportable items across the 

entire the City scorecard with simple yet effective processes. 

The Gallagher team will review the scorecard metrics in detail with the City 

with an open and honest discussion that builds a framework of mutual 

success. There should never be any surprise to the City or Gallagher when 

evaluating performance against the City scorecard. This is a continuous 

measurement that drives an environment of accountability and success. 

• We proactively manage your renewal cycle, delivering a 

predictable timeline that creates time for thorough decision-

making. 

• You play a role in this, too – we are asking for more information 

in an earlier timeframe so that you receive the best outcome 

every time. 

Stewardship Reports and Accountability 

For professional relationships to flourish, developing a business plan with our 

clients and measuring our results through a stewardship report is valuable. Typically, our stewardship report and meeting are 

scheduled one to two months after the effective date and include items such as insurance renewal results, claims summaries, 

claims advocacy review, insurance program structure evaluation, a timeline of deliverables (policy, binders, invoices, 

certificates, questions), and risk management consulting services. 

We will submit annual stewardship reports and hold stewardship meetings where you can evaluate our performance and offer 

feedback. Stewardship meetings are designed for one purpose – open, clear communications between the risk manager and 

the broker. In the case of the City, we will bring your carriers to the table as part of the stewardship process to evaluate 

coverage and goals. Gallagher’s stewardship report uses CORE360 to analyze how we’ve managed your total cost of risk and 

focus on the core areas of account management, marketing and risk control & claims support. Reports are also customized 

around your annual objectives and may include: 

• Trend analysis 

• Mod analysis, projections & validation 

• Collateral analysis & required reserve study 

• Targeted benchmarking 

• Broker engagement & communication evaluation 

• Loss projections/stratifications 

• Umbrella limit analysis 

• Deductible threshold analysis 

• Emerging risk analysis 

 

Your account team is responsible for working with you to create the written client service plan, which establishes objectives, 

milestones, timetables and deliverables to help everyone stay on course and meet short- and long-term goals. The written 

document creates a framework for the City, and to effectively measure the value Gallagher delivers as your partner. 

The stewardship report, in conjunction with the strategic planning process typically results in the following: 

• Aligned benefits and organizational strategies 

• Clarity of goals and objectives 

• Improved business performance 

• Improved value for the benefit dollar 

• Organized delivery of service that provides a tactical timeline for achieving both long and short-term results. 
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Annual internal audits and peer review 

As a critical Gallagher account, the City will continue to undergo stringent internal peer review. Throughout the year, 

Gallagher turns a critical eye to its most significant accounts through a strategic review process. In these meetings, Gallagher 

gathers senior members with leading knowledge in their areas for an exhaustive discussion to analyze the level of the 

account’s service, brainstorm coverage ideas, apply new Gallagher initiatives, and examine new products and markets. The 

team deploys a 10-page checklist that evaluates the total cost of risk categories, coverages, and services. Service plans are 

adjusted accordingly. Gallagher’s integrated approach through our risk services unit merges innovative loss control programs, 

claims advocacy, analytics, and technology to drive down losses within your deductible. 

EXECUTIVE SUMMARY & STRATEGIC REVIEW 
We outline our recommendations and present side-by-side comparisons of program options such as coverages, sub-limits, 

exclusions or limitations, and premiums through our CORE360 Executive Summary and CORE360 Strategic Review 

documents to ensure the City has the best information available to aid in decision-making. The CORE360 Executive 

Summary accompanies your proposal and highlights the critical decisions needed, available options, and our 

recommendations. 

The CORE360 Strategic Review is presented at our mid-year meeting and aids in strategy development for the upcoming 

renewal. Our detailed timeline is client-focused to ensure we’re continuously evaluating your program, adjusting our strategy, 

and regularly communicating new developments. Our mid-year and renewal checkpoint meetings include updates on the 

following: 

• State of the insurance market and analysis of rate trends by line of coverage 

• Risk and exposure updates 

• Achieved results and strategy-setting by cost driver 

• Anticipated market changes and potential impact on your program 

A sample strategic review can be found in the Appendix. 

 

7. Describe how Respondent will ensure transparency of operations. 

History of Integrity  

Dedicated to doing what’s right for our clients, colleagues, and communities. Since 1927, Gallagher has led with integrity, 

ethics and purpose — the building blocks of The Gallagher Way. Founded on the principles of transparency and 

accountability, we have upheld our commitment to ethical business through decades of growth, change, and expansion. For 

nearly a century, we’ve proudly built a reputation of trust and integrity with our clients and colleagues.  

8. Provides samples of your standard reports including stewardship reports. 

Gallagher will provide multiple reports for policies, policy review, Strategic Planning, etc. 

9. Describe web-based services or features available including ability for City to access online reports. 

We understand that lean, rapidly growing organizations need a broker who can step in and serve as a virtual risk 

management department, providing support in a wide range of areas beyond a standard 9-to-5 model of simply placing 

coverage. 

There are two primary focuses of Gallagher’s technological capabilities: 

1. Providing administrative ease to our clients 

2. Providing more robust and more cost-adequate coverage for our clients 

Following is a comprehensive listing and explanation of available tools to support the City as an extension of your risk 

management team. 
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Gallagher’s Proprietary Technology Tools 

ERISKHUB 

With technology constantly evolving and hackers adjusting their tactics daily, we know it can be difficult to get a strong handle 

on the strength of your cyber-security. That’s why we offer eRiskHub. 

eRiskHub is complimentary and can be immediately 

implemented to strengthen cyber-security. This platform is 

readily available and easily accessible with up-to-date content 

on the latest cyber-risk topics to prevent against cyberattacks 

and to study and simulate potential cyber-threats.  

Whether it is our data breach calculator, due diligence 

checklists, claims examples by niche, or employer technology 

policies we will provide you and your IT department with 

information to feel confident you are taking the necessary 

steps to protect your assets your employers and most certainly 

your clients. 

GALLAGHER DRIVE 

Gallagher Drive is Gallagher’s platform of data and analytics 

that analyzes market conditions, claims history and industry 

benchmarks to give clients and carriers data to optimize risk 

management programs. Together with CORE360, Gallagher 

Drive creates meaningful insights to help clients identify their 

total cost of risk. 

GALLAGHER VERIFY 

There is more to managing compliance than just collecting your third-party vendors’ certificates. Gallagher Verify, located 

within the Gallagher Go Client Portal, ensures you are tracking all the information you need to keep your company organized, 

compliant and properly protected. Take advantage of our intelligent technology and experienced compliance experts to gain 

insight into your level of risk, giving you the freedom to focus on your day-to-day operations. Gallagher Verify incurs an 

additional fee. 

GALLAGHER FORECAST 

Gallagher Forecast is an online software platform for managing property risk, delivering catastrophe risk analytics and insights 

in real-time that help plan, monitor and respond to catastrophic events. Ultimately, Gallagher Forecast transforms client data 

into actionable risk intelligence. 

GALLAGHER GO 

Gallagher Go is our client portal that makes it even easier to do business with Gallagher by simplifying access to your 

insurance information and providing self-service tools to streamline support for the City’s insurance and risk management 

programs - anywhere, anytime. It allows for secure, real-time collaboration between our clients and their Gallagher team. 

GALLAGHER STEP (SAFETY TRAINING EDUCATION PLATFORM) 

Gallagher STEP is a web-based learning management system that provides the tools needed to effectively manage and train 

your staff, communicate important information related to safety and health, and enhance your overall risk management 

program. The base system is available for no cost. Additional customization, for example, a client logo or more than 10 

modules annually, will incur a fee. For more information about Gallagher STEP, please visit https://www.ajg.com/us/gallagher-

step/ and for a free demonstration click here. 

GALLAGHER SUBMIT 

Linked through our preferred software program, EPIC, Gallagher Submit is a portal that can safely house all the documents 

required for an upcoming renewal in one secure location. Gallagher Submit allows you and your Gallagher team to work 

simultaneously during the renewal process while housing all of your renewal documents in one place. 
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10. Additional Information. Provide any additional plans and/or relevant information about Respondent’s approach to 

providing the required services. 

Please see our 11 page Appendix at the bottom of this RFP response. 

11. Include any enhancements that Respondent has developed that would benefit the City if adopted and include price as 

part of Attachment B, Pricing Schedule or indicate if the service is included in Annual Service Fee. 

Please see Executive Summary and Pricing section.  We offer multiple unique services. 

At Gallagher, we integrate all necessary services on an ongoing basis into our core service and compensation agreements. 

This avoids negotiation and payment by our clients of additional fees for supplemental services. Such services are not free-

standing profit centers at Gallagher — they are integrated into our core brokerage and risk services offering as outlined below. 

Summary of Compensation 

Core Brokerage & Risk Services Gallagher Compensation: 

Advice, marketing, placement and servicing of all services 

requested in your scope of services   
Included 

Day-to-Day Servicing 

• Advise and support on risk issues 

• Review and understand risk management strategy 

• Review of uninsured risks 

• Advice on business developments/changes 

• Auto ID cards 

• Certificates of Insurance 

• Invoicing 

• Endorsements 

• Quarterly check-in calls/meetings 

• Pre-Renewal Strategic Review Meeting (150 days prior to renewal) 

that includes a detailed comparison of all program options 

• Negotiation, placement and renewal management 

• Gallagher Submit – Our secure portal that can safely house all the 

documents required of an upcoming renewal, streamlining the 

renewal process 

• Ongoing carrier meetings with underwriters and loss control 

Included 

Tools & Analytics 

• Gallagher Go - Certificate Management & Issuance 

• Gallagher STEP – Risk control training portal 

• eRiskHub 

• Gallagher Go 

• Subscription Center – Electronic client communications that include 

information on new products, available webinars, conferences, etc. 

• Risk Solutions & Analytics – Loss Forecast Analyses, Allocations, 

Benchmarking and trending, Collateral reviews, Coverage limits, 

Deductible thresholds, Reserve reviews, Retention analyses, Loss 

stratifications, Loss projections 

• Gallagher Drive Client 

• Gallagher Forecast - (powered by Eigen) Property Risk Modeling 

• Property Catastrophe Modeling Services 

• Benchmarking & Placement Analytics 

• Gallagher RiskMap – Enterprise Risk Management Heat Mapping 

• M&A Due Diligence 

Included 
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Summary of Compensation 

• Archipelago – Secure, centralized platform that digitizes your 

property data that can be viewed and managed by you and your 

broker 

Contract Review as it relates to indemnities, insurance requirements 

and risk of loss sections 
Included 

Financial Analysis & Management Included 

Actuarial Consulting Services Included – Biannual 

Foreign Network Oversight Included 

Foreign Local Insurance Placements & Service Local Commissions 

Required Travel Expenses Included 

National Risk Control – Claims Advocacy, Risk Control Consulting, 

Property Risk Engineering, and Fleet Safety Consulting 
Included 

Utilization of London & Bermuda Wholesale Brokers 
Wholesale Commissions Retained by 
Wholesaler 

Other Services Priced Separately Based on Scope of Work 

Gallagher Verify – Inbound Certificate Tracking Separately priced based on volume 

Full Enterprise Risk Management Separate scope of services & fee 

Business Continuity and Resilience Services Separate scope of services & fee 

RMIS Data Management Support Separate fee 

TPA Selection & Advocacy  Separate fee if applicable 

Property Appraisals Per appraisal – separately priced 

Surety Commission 

Certified Actuarial Analysis and Reporting Separate Fee 

Wholesaler Commissions Separate Fee 

Captive Consultation  Separate Fee 

RPS Probabilistic CAT Modeling Separate scope of services & fee 

 

Building Envelope Consultant Services: 

1. Describe the proposed/recommended inspection methodology and reasons for your recommendation. 

Immediately upon notification of any covered damage to buildings or contents, Gallagher will create an inspection protocol to 

inspect any, and all, damaged buildings.   

2. Operating plan – Describe the proposed plan to conduct operations, including service categories, specific tasks and 

staff assignments. 

3. Describe the proposed process for inspection of the affected buildings. 

Any damaged identified building will be inspected.  Any suspected damaged building will be inspected. 

4. Additional Information. Provide any additional plans and/or relevant information about RESPONDENT’s approach to 

providing the required services. 

Any damaged identified building will be inspected.  Any suspected damaged building will be inspected. 

 

5. Provide detailed budget by task with general consultant billing rates. Detailed budget breakdown should be consistent 

with the total price to provide proposed services to the City that is submitted in RFP Attachment B – Pricing Schedule. 

Any damaged identified building will be inspected.  Any suspected damaged building will be inspected. 
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6. Please describe your firm’s knowledge of roofing systems in detail. 

With over 27 years of claim handling experience, Baggett has experience will all forms of roof damage.  

Arson and Fraud Investigations Management 

Litigation Management 

Wide variety of Computerized on-line database searches (for all lines) 

Previous Claims History investigations 

Attend Arbitration / Mediations as the insurance company representative 

Provide "Umpire" services in property arbitration cases 

Provide "Claims Expert" services in litigation cases 

Experts and Engineering Management Services 

Cause and Origin Investigations Management 

Insurance Policy Coverage Disputes  
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Proof of Insurability 

Gallagher commits to providing insurance as requested by the City of Laredo. 
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Financial Information 
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Certificate of Interested Parties HB Form 

1295 
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Appendix 
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The Gallagher Way 

Shared Values at Arthur J. Gallagher & Co. are the rock foundation of the Company and our Culture. What is a 

Shared Value? These are concepts that the vast majority of the movers and shakers in the Company passionately 

adhere to. What are some of Arthur J. Gallagher’s & Co.’s Shared Values? 

01 WE ARE A SALES AND MARKETING COMPANY DEDICATED TO PROVIDING EXCELLENCE IN RISK 
MANAGEMENT SERVICES TO OUR CLIENTS. 

02 WE SUPPORT ONE ANOTHER. WE BELIEVE IN ONE ANOTHER. WE ACKNOWLEDGE AND RESPECT 
THE ABILITY OF ONE ANOTHER. 

03 WE PUSH FOR PROFESSIONAL EXCELLENCE. 

04 WE CAN ALL IMPROVE AND LEARN FROM ONE ANOTHER. 

05 THERE ARE NO SECOND-CLASS CITIZENS – EVERYONE IS IMPORTANT AND EVERYONE’S JOB IS 
IMPORTANT. 

06 WE’RE AN OPEN SOCIETY. 

07 EMPATHY FOR THE OTHER PERSON IS NOT A WEAKNESS. 

08 SUSPICION BREEDS MORE SUSPICION. TO TRUST AND BE TRUSTED IS VITAL. 

09 LEADERS NEED FOLLOWERS. HOW LEADERS TREAT FOLLOWERS HAS A DIRECT IMPACT ON THE 
EFFECTIVENESS OF THE LEADER. 

10 INTERPERSONAL BUSINESS RELATIONSHIPS SHOULD BE BUILT. 

11 WE ALL NEED ONE ANOTHER. WE ARE ALL COGS IN A WHEEL. 

12 NO DEPARTMENT OR PERSON IS AN ISLAND. 

13 PROFESSIONAL COURTESY IS EXPECTED. 

14 NEVER ASK SOMEONE TO DO SOMETHING YOU WOULDN’T DO YOURSELF. 

15 I CONSIDER MYSELF SUPPORT FOR OUR SALES AND MARKETING. WE CAN’T MAKE THINGS 
HAPPEN WITHOUT EACH OTHER. WE ARE A TEAM. 

16 LOYALTY AND RESPECT ARE EARNED – NOT DICTATED. 

17 FEAR IS A TURN-OFF. 

18 PEOPLE SKILLS ARE VERY IMPORTANT AT ARTHUR J. GALLAGHER & CO. 

19 WE’RE A VERY COMPETITIVE AND AGGRESSIVE COMPANY. 

20 WE RUN TO PROBLEMS – NOT AWAY FROM THEM. 

21 WE ADHERE TO THE HIGHEST STANDARDS OF MORAL AND ETHICAL BEHAVIOR. 

22 PEOPLE WORK HARDER AND ARE MORE EFFECTIVE WHEN THEY’RE TURNED ON – NOT TURNED 
OFF. 

23 WE ARE A WARM, CLOSE COMPANY. THIS IS A STRENGTH – NOT A WEAKNESS. 

24 WE MUST CONTINUE BUILDING A PROFESSIONAL COMPANY – TOGETHER – AS A TEAM. 

25 SHARED VALUES CAN BE ALTERED WITH CIRCUMSTANCES – BUT CAREFULLY AND WITH TACT 
AND CONSIDERATION FOR ONE ANOTHER’S NEEDS. 

 

When accepted Shared Values are changed or challenged, the emotional impact and negative feelings can 

damage the Company. 

– ROBERT E. GALLAGHER, MAY 1984 
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The information contained herein is offered as insurance Industry guidance and provided as an overview of current market risks and available coverages and is intended for 

discussion purposes only. This publication is not intended to offer legal advice or client-specific risk management advice. Any description of insurance coverages is not meant to 

interpret specific coverages that your company may already have in place or that may be generally available. General insurance descriptions contained herein do not include 

complete Insurance policy definitions, terms, and/or conditions, and should not be relied on for coverage interpretation. Actual insurance policies must always be consulted for full 

coverage details and analysis. 

Gallagher publications may contain links to non-Gallagher websites that are created and controlled by other organizations. We claim no responsibility for the content of any linked 

website, or any link contained therein. The inclusion of any link does not imply endorsement by Gallagher, as we have no responsibility for information referenced in material owned 

and controlled by other parties. Gallagher strongly encourages you to review any separate terms of use and privacy policies governing use of these third party websites and 

resources. 

Insurance brokerage and related services to be provided by Arthur J. Gallagher Risk Management Services, LLC (License No. 100292093 and 0D69293). 

© 2025 Arthur J. Gallagher & Co. | XXXXXX 

Gallagher Tenet #11 

We all need one another. 

We are all cogs in a 

wheel. 
The Gallagher Way. Since 1927 
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Project Name: FY25-100 Consulting Services - Risk Management 

RECOMMENDATION PANEL Rating Tabulation - Presentations

Tabulation by: Margarita Bosquez

Ratings were done in increments of 5

Evaluation Criteria  
MAXIMUM 

RATING *

Arthur J. Gallagher Risk 

Management Services, Inc. 
RWL Group 

Experience in Public Sector 120 110 103

Staff Qualifications 80 65 63

Approach & Understanding of Scope 120 108 104

Licenses & Certifications 40 40 35

References 40 38 33

TOTAL POINTS 400 361 338

Solicitation Close Date: October 21, 2025

Comments: 

Panel Recommendation:  Arthur J. Gallagher Risk Management Services, Inc. 

Firms Listed in Alphabetical Order

Panel Members: San Juanita Zavala, Amber Holmes, Karla Robles, 

Erika Martinez

Presentations Date: November 17,2025 9:00 am and 10:00 am
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Project Name: FY25-100 Consulting Services - Risk Management 

RECOMMENDATION PANEL Rating Tabulation

Tabulation by: Margarita Bosquez

Ratings were done in increments of 5

Evaluation Criteria  
MAXIMUM 

RATING *

Arthur J. 

Gallagher Risk 

Management 

Services, Inc. 

RWL Group 

Streamline 

Risk 

Consulant , 

LLC

Experience in Public Sector 150 120 132 30

Staff Qualifications 100 95 85 50

Approach & Understanding of Scope 150 135 120 80

Licenses & Certifications 50 50 50 30

References 50 40 50 6

TOTAL POINTS 500 440 437 196

Solicitation Open Date: September 30, 2025 

Comments: 

Panel Recommendation:  Arthur J. Gallagher Risk Management Services, Inc. 

Firms Listed in Alphabetical Order

Panel Members: Carolina Thurkettle, San Juanita Zavala, Amber Holmes, 

Karla Robles, Erika Martinez

Solicitation Close Date: October 21, 2025
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 40.

SUBJECT
Presentation by the Laredo Commission for Women for their 2025-2026 Action Plan with possible action and
any matters incident thereto.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies):
Goal 7.1 Address the health needs of all residents in the region through collaboration and
coordination among local, state, and binational entities.
Policy 7.1.1 Partner with local, state, and binational entities to prevent health-related problems
through prevention programs and policies.
Goal 7.8 Improve access to medical care.
Goal 9.4 Strengthen the quality of place and build greater community engagement.
Summary of alignment:
The Laredo Commission for Women believes in promoting awareness and prevention of the
health needs of Laredoans while encouraging community engagement and building
connections.

PREVIOUS COUNCIL ACTION

BACKGROUND
The Laredo Commission for Women presents their Action Plan annually for Council’s consideration
and approval; these events and activities support all women in the City of Laredo through
engagement, advancement, and support.
The Laredo Commission for Women was established through a motion at the April 18, 1994, meeting
and a resolution at the March 6, 1995, Council meeting (95R-046).

COMMITTEE RECOMMENDATION
Committee supports the approval of this action plan.

STAFF RECOMMENDATION
Click or tap here to enter text.

Fiscal Impact

Fiscal Year: 25-26
Budgeted Y/N?: Click or tap here to enter text.

City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Consent Agenda 40.

Source of Funds: Click or tap here to enter text.
Account #: Click or tap here to enter text.
Change Order: Exceeds 25% Y/N: Click or tap here to enter text.

FINANCIAL IMPACT:
Contingent on any action taken during discussion.

City of Laredo Printed on 11/21/2025Page 2 of 2
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Laredo Commission for Women Action Plan 
2025-2026 

Purpose Statement 

The purpose of the Commission is to promote equality in legal, social, 
political, economic, healthcare, and educational opportunity and 
advancement for all women throughout the City of Laredo. 

The Laredo Commission for Women would like to continue 
our efforts to provide support, resources, encouragement, 
and recognition to all women in the community by the 
following events and or activities: 

Propose Activities and Events: 

1. Voter Participation Campaign—The Laredo Commission for 

Women 

(LCW) wishes to support the "Laredo Votes 2026", "Yes, I will Vote" 
Campaign by collaborating with the city to encourage and promote 
voter registration and participation among women in the community. 

2. Breast Cancer Awareness-- The LCW plans to promote Breast Cancer 
Awareness through the participation in proclamations and various 
awareness activities, highlighting the importance of early detection 
and support for those affected. 

3. International Women's Day Celebration-- To honor and celebrate 
women, the LCW will participate in the International Women's Day 
activities organized by the Mexican Consulate on March 2026 
recognizing the achievements and contributions of women in the 
community. 
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4. Women's Hall of Fame-- The LCW will host the Women's Hall of Fame 
on March 2026 providing a platform for education, inspiration, and 
networking among women. 

5. Women's Health Month Promotion-- During May, the LCW will 
promote Women's Health Month in collaboration with Council 
Members and the City of Laredo Health Department, focusing on 
health education and resources available to women. 

6. Informative Social Media Creation - The LCW requests the city's 
assistance in funding an informative webpage and social media that 
outlines the commission's purpose and activities, enhancing 
community awareness and engagement. 

7. Briefings and Presentations- The LCW would like to be engaged with 
City initiatives and community members by holding briefings and 
presentations with a focus on women's issues.  

This action plan reflects the LCW's commitment to empowering women and 
fostering community support. Your feedback and support are essential for 
the success of these initiatives. 

Guadalupe Ramirez - Chair 
Leticia Guajardo Martinez -Vice Chair 
Maria Zamudio, Gabriela Morales-Richards, Frida Figueroa, Sylvia Palumbo, Bianca 

Ramirez, Esther Firova, Diana Rodriguez, Laura Llanes, Sandra Cavazos Ayala, Rosa 

Maria C. de Llano  
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 41.

SUBJECT
Consideration to renew supply contract FY25-003 with Leslie’s Poolmart, Inc., Phoenix, Arizona, for the
purchase of pool chemicals for the City’s swimming pools/splash parks in an annual amount up to $215,767.50
and $431,535.00 for the remainder of the contract term. All pool chemicals will be secured on an as needed
basis. The term of this contract shall be for a period of one (1) year period beginning as of the date of its
execution and is contingent upon the availability of appropriated funds. This contract can be renewed two (2)
additional, (1) one-year extension periods upon mutual agreement of both parties. There was no price increase
during the last extension period. Funding is available in the General Fund - Parks and Recreation Budget.

PREVIOUS COUNCIL ACTION
Approved a one-year contract on 1/21/25.

BACKGROUND
This contract establishes pricing for pool chemicals used in the maintenance of the City's swimming
pools/splash parks. The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. This contract cab be renewed two (2) additional, (1) one-year periods remaining. There was no price
increase during the last extension period. This contract will be the responsibility of and administered by the
vendor and the City of Laredo Aquatics Division.

Leslie’s Poolmart, Inc.                Unit Price
Pro-Tech Trichlor Tables        $ 185.99/Drum
Pro-Tech Cal-Hypo                 $ 289.99/Drum
Muratic Acid                           $   27.99/Case
25# Bag de Powder                  $  25.99/Each

Complete bid tabulation is attached.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact

Fiscal Year: 2026.
Budgeted Y/N?: Yes.
Source of Funds: General Fund.

City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Consent Agenda 41.

Account #: 101-3120-552-3860.
Change Order: Exceeds 25% Y/N: No.

FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services needed, should the City need
to purchase these commodities or services. The City's obligation for performance of an annual supply contract
beyond the current fiscal year is contingent upon the availability of appropriated funds from which payments
for the contract purchases can be made.

City of Laredo Printed on 11/21/2025Page 2 of 2
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Event Number FY25-003 Addendum 1 Organization City of Laredo Purchasing
Event Title Pools Chemicals - Parks & Recreation Department - Aquatics DivisionWorkgroup City of Laredo Purchasing
Event Description Bidders are strongly encouraged to submit their proposals electronically through use of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered.   The City of Laredo has established a local vendor preference ordinance 2018-O-175. All informal and formal Requests for bids for contracts will be evaluated with a 5% preference for local vendors.Event Owner Francisco Miranda
Event Type IFB Email fmiranda@ci.laredo.tx.us
Issue Date 10/12/2024 08:00:03 AM (CT) Phone
Close Date 11/4/2024 05:00:00 PM (CT) Fax

Responding Supplier City State Response Submitted Lines Responded Response Total
Chemrite, Inc. Buford GA 11/4/2024 01:38:23 PM (CT) 1 $98,100.00
Leslie's Poolmart, INC Phoenix AZ 11/4/2024 02:39:43 PM (CT) 4 $215,767.50
HDL Construction, LLC. Laredo TX 11/4/2024 03:55:15 PM (CT) 4 $218,969.10
BG Interpool Inc San Antonio TX 10/29/2024 09:59:23 AM (CT) 4 $262,703.90

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.
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Total Price $98,100.00 Total Price $215,767.50 Total Price $218,969.10 Total Price $262,703.90
Line # Description Mfgr Mfgno QTY UOM Estimated Unit Extended Unit Extended Unit Extended Unit Extended

1 The City of Laredo is requesting bid pricing from qualified vendors for awarding an annual contract for the purchase of pool chemicals for the Parks & Recreation Department, subject to the terms and conditions and other contract provisions. The City of Laredo reserves the right to reject any and all bids, and to waive any minor irregularities. Bidders are strongly encouraged to submit their bids electronically through use of Cit-E-Bid or in person - hand delivery. Mailed bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered. Hand Delivered bids may be received at the City Secretary Office, 1110 Houston St., 3rd. floor, Laredo, Texas 78040 until 5:00 P.M. on November 4, 2024 and all bids received will be opened and publicly acknowledged at 10:00 AM on November 5, 2024. If hand delivered bid, it must be submitted in a sealed envelope clearly marked: FY25-003 Pool Chemicals - Parks & Leisure DepartmentCopies of the bid specifications may be obtained from the Finance Departmen$98,100.00 $98,100.00 $215,767.50 $215,767.50 $218,969.10 $218,969.10 $262,703.90 $262,703.90
1.1 Pro-Tech Trichlor Tablets, 3 inch unwrapped by lbs. 100 lbs per drum, or approved equal.****Delivery of products or goods shall be (F.O.B) Free on Board to the office locations. Inside delivery is required. Pool Chemicals must be delivered to Thomas Pool, 4410 Thomas Av., Laredo, TX 78041. ***Delivery shall be made every 4 months (3 Deliveries)***Chemicals will be purchased as needed.S008050050AA400 Drum No Bid $185.99 $239.99 $348.56
1.2 Pro-Tech Cal-Hypo, Clor-Morcal-Shock, 100 lbs per drum or approved equal. ****Delivery of products or goods shall be (F.O.B) Free on Board to the office locations. Inside delivery is required. Pool Chemicals must be delivered to Thomas Pool, 4410  Thomas Av., Laredo, TX 78041. ***Delivery shall be made every 4 months (3 Deliveries)***Chemicals will be purchased as needed.BO22100100AK450 Drum $218.00 $289.99 $249.99 $253.87
1.3 Muratic Acid, HM-C* Gal Muractic Acid 4 gallons per case or approved equal.***Delivery of products or goods shall be (F.O.B) Free on Board to the office locations. Inside delivery is required. Pool Chemicals must be delivered to Thomas Pool, 4410  Thomas Av., Laredo, TX 78041.***Delivery shall be made every 4 months (3 Deliveries)***Chemicals will be purchased as needed.Acid 240 Case No Bid $27.99 $27.99 $25.96
1.4 25# Bag de Powder or approved equal. ***Delivery of products or goods shall be (F.O.B) Free on Board to the office locations. Inside delivery is required. Pool Chemicals must be delivered to Thomas Pool, 4410  Thomas Av., Laredo, TX 78041. ***Delivery shall be made every 4 months (3 Deliveries)***Chemicals will be purchased as needed.SPG-25# 160 each No Bid $25.99 $23.50 $17.55

Chemrite, Inc. Leslie's Poolmart, INC HDL Construction, LLC. BG Interpool Inc

FY25-003 Addendum 1 - Page 2
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Line Responding Supplier Supplier Notes
1.1 BG Interpool Inc We will purchase 800 50lbs drums since they do not offer 100lbs drums. Each $50.00 drum is $174.28.
1.1 Leslie's Poolmart, INC 24 buckets per pallet
1.2 Leslie's Poolmart, INC 16 buckets per pallet
1.3 Leslie's Poolmart, INC 36 boxes per pallet
1.4 Leslie's Poolmart, INC 72 bags per pallet
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Line # Att # Attribute Name Attribute Note Chemrite, Inc. Leslie's Poolmart, INCHDL Construction, LLC.BG Interpool Inc
Header 1 Award by Total This contract will be awarded by total to the lowest responsive responsible bidder, in accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government CodeYes Yes Yes Yes
Header 2 Terms and Conditions for Request for BidsTERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit bids upon the following expressed conditions: (a)�Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents.  Once the award has been made, failure to read all specifications, instructions, and the contract documents, of the City shall not be cause to alter the original contract or for a vendor to requests additional compensation.  (b)�Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract documents, will be accepted as a basis for varying the requirements of the CityI Agree to the Terms and ConditionsI Agree to the Terms and ConditionsI Agree to the Terms and ConditionsI Agree to the Terms and Conditions
Header 3 Insurance Terms and ConditionsINSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies of valid insurance policies herein required upon execution of the contract and shall maintain said policies in full force and effect at all times throughout the term of this contract.  (a)�Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and property damage, which coverage shall include products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion, Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at least two (2) times the each occurence limit.  (b)�Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits ofI agree my insurance meets minumum requirementsI agree my insurance meets minumum requirementsI agree my insurance meets minumum requirementsI agree my insurance meets minumum requirements
Header 4 Disqualification & Debarment CertificationDISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.”   By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The parties to thiI certify to the terms and conditionsI certify to the terms and conditionsI certify to the terms and conditionsI certify to the terms and conditions
Header 5 Contract Requirements 1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code of Ethics trainings. 1.2�PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with provisions of ChaptI have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 6 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.I have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 7 Questionnaire Description"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm, partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this request.  By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated in the proposed document.   That I, individually and on behalf of the business named in this Business Questionnaire, do by my signature below, certify that the information provided in the questionnaire is true and correct ".
Header 8 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bidChemrite, Inc.  Aaron Opp 770-271-5576Leslies Poolmart Inc.HDL CONSTRUCTION, LLC / NADIA Y. DE LEON (956) 568-5587BG Interpool Inc. Gabriel Garner 210-521-4197
Header 9 State how long under has the business been in its present business name1988 57 8 YEARS 27 Years
Header 10 If applicable, list all other names under which the Business identified above operated in the last five yearsChemrite,Inc. Leslies Pool Supplies Inc.N/A NA
Header 11 State if the Company is a certified minority business enterpriseThe below information is requested for statistical and tracking purposes only and will not influence the amount of expenditure the City will make with any given company.
Header 12 Questions Part 1 1) Is any litigation pending against the Business?    2) Has the Business ever been declared "not responsive" for the purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the government or other public entity requested or required enforcement of any of its rights under a surety agreement on the basis of default or in lieu of declaring the Business at default?none, no, no, no, noN/A NO NO
Header 13 Questions Part 2 1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to complete work on time or any other reason?no N/A NO No
Header 14 State if the Company is a certified minority business enterpriseThis company is not a certified minority businessOther This company is not a certified minority businessHistorically Underutilized Business (HUB)
Header 15 Conflict of Interest DisclosureA form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or certain family members or business relationships of the City of Laredo officer, with which such persons do business, or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The new requirements are in addition to any other disclosures required by law. The dates for filing d
Header 16 Conflict of Interest Questionnaire Form CIQFor vendor or other person doing business with local governmental entity. This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with Chapter 176, Local Government Code by a person who has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th business day after the date the person becomes aware of facts that require the statement to be filed. See Section 176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006, Local Government Code. An offense under this section is a Class C misdemeanor.
Header 17 Conflict of Interest QuestionnaireVendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your completed Conflict of Interest Form with your response?Yes Yes Yes Yes
Header 18 Disclosure Form For details on use of this form, see Section 4.01 of the City’s Ethics Code.
Header 19 This is a New Submission New Submission New Submission New Submission
Header 20 Question 1. Name of person submitting this disclosure formPlease include First Name, Middle Initial, Last Name and Suffix (if applicable)John Aaron Opp Gigi Cazares NADIA Y. DE LEON Gabriel Garner
Header 21 Question 2. Contract InformationPlease include the following: a)Contract or Project Name b)Originating DepartmentPools Chemicals - Parks & Recreation Department - AquaticsDivisionFY25-003 Addendum 1 - Pools Chemicals - Parks & Recreation Department - Aquatics DivisionFY25-003 POOLS CHEMICALS - PARKS & RECREATION DEPARTMENT - AQUATICS DIVISIONPools Chemicals - Parks & Recreation Department - Aquatics Division  FY25-003
Header 22 Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the contract)Chemrite,Inc. Leslies Poolmart Inc.HORACIO A DE LEONBG Interpool Inc.
Header 23 Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Question 3.Not Applicable Not Applicable Not Applicable Not Applicable
Header 24 Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Question 3If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner, parent, or subsidiary business entity(ies) in this section.N/A NA
Header 25 Question 5. List any individuals or entities that will be subcontractors on this contractNot Applicable Not Applicable Not Applicable Not Applicable
Header 26 Question 5. List any individuals or entities that will be subcontractors on this contractIf you selected Not Applicable on Question 5, please skip this section.  If it applies to you, please list subcontractors in this section.N/A NA
Header 27 Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contractNot Applicable Not Applicable Not Applicable Not Applicable
Header 28 Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contractIf selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract.N/A NA
Header 29 Question 7. Disclosure of political contributionsList any campaign or officeholder contributions made by the following individuals in the past 24 months totaling more than $100 to any current member of City Council, former member of City Council, any candidate for City Council, or to any political action committee that contributes to City Council elections.   a)�Any individual seeking contract with the city (Question 3) b)�Any owner of officer of entity seeking contract with the city (Question 3) c)�Any individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)�Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e)�The spouse of any individual listed in response to (a) through (d) above f)�Any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6)Not Applicable Not Applicable Not Applicable Not Applicable
Header 30 Question 7. Disclosure of political contributionsIf you selected Not Applicable on question 7, please skip this section.  If it applies to you, please list all contributors in this section.N/A NA
Header 31 Updates on contributions requiredInformation regarding contributions must be updated by submission of a revised form from the date of the submission of this form, up through the time City Council takes action on the contracts identified in response to Question 2 and continuing for 30 calendar days after the contract has been awarded.
Header 32 Question 8. Disclosure of Conflict of InterestAre you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section 2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised by these city officials?I am not aware of any conflict of interestI am not aware of any conflict of interestI am not aware of any conflict of interestI am not aware of any conflict of interest
Header 33 8. Disclosure of Conflict of InterestIf you selected I am aware of conflict of interest is question 8, please list them in this section.N/A
Header 34 Question 9. Updates RequiredI understand that this form must be updated by submission of a revised form if there is any change in the information before the discretionary contract is the subject of action by the City Council, and no later than five (5) business days after any changes has occurred, whichever comes first. This include information about political contributions made after the initial submission and up until thirty (30) calendar days after the contract has been awarded.I have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 35 Question 10. No Contact with City Officials or Staff during Contract EvaluationI understand that a person or entity who seeks or applies for  city contract or any other person acting on behalf of that person or entity is prohibited from contacting city officials and employees regarding the contract after a Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is required with city officials or employees, the contact shall take place in accordance with procedures incorporated into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics Code by respondents or their agents may lead to disqualification of their offer from consideration.I have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 36 Question 11. Conflict of Interest Questionnaire (CIQ)Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form (CIQ) to the Office the of City Secretary.I have acknowledge that I have been advisedI have acknowledge that I have been advisedI have acknowledge that I have been advisedI have acknowledge that I have been advised
Header 37 Question 11. Oath Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA  4) DateAaron Opp, President  Chemrite, IncorporatedGigi CazaresGovernment Account ManagerLeslies Poolmart, Inc.11/4/2024NADIA Y. DE LEON / DIRECTOR OF ADMINISTRATION / HDL CONSTRUCTION, LLC / 11/04/2024Gabriel Garner/CEOBG Interpool Inc10/25/2025
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Header 38 Question 12. Oath I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any attachments, to the best of my knowledge and belief are true, correct, and complete.I swear or affirm information is correctI swear or affirm information is correctI swear or affirm information is correctI swear or affirm information is correct
1 1 How many working days for delivery after receipt of order?Delivery will completed within a minimum working days after receipt of order     ***Delivery of products or goods shall be (F.O.B) Free on Board to the office locations. Inside delivery is required. Pool Chemicals must be delivered to Thomas Pool, 4410 Thomas Av., Laredo, TX 78041.     ***Delivery shall be made every 4 months (3 Deliveries)     ***Chemicals will be purchased as needed.  5-10 days ARO 5 - 7 business days 2 BUSINESS DAYS 5-7 Days
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Responding Supplier Signature Full Name Signature Email Supplier Notes
Chemrite, Inc. Aaron Opp orders@chemrite.com
Leslie's Poolmart, INC Gigi Cazares gcazares@lesl.com Hello,  Quote attached # 728578. Thank you!
HDL Construction, LLC. NADIA Y. DE LEON HDLPROJECTS@OUTLOOK.COM
BG Interpool Inc Gabriel Garner interpool@bginterpool.com
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 42.

SUBJECT
Authorization is requested to ratify the amendment of the purchase contract with AXON Enterprise,
Inc. for a five-year term, in the total amount of $3,446,031.07, to update the purchase of drones from
BuyBoard Cooperative Contract 718-23 to a sole-source vendor contract. Funding is available in the
Auto Theft Task Force Fund.

PREVIOUS COUNCIL ACTION
Consent Agenda File ID: 25-1623 was approved by Council on November 03, 2025 to authorize the
purchase.

BACKGROUND
Authorization is requested to amend the purchase contract with AXON Enterprise, Inc. to update the
purchase of drones from BuyBoard Cooperative Contract 718-23 to a sole-source vendor contract.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase contract update be approved.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Grant
Account #: 222-2348
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding for this purchase is available in the MVCPA SB224 Catalytic Converter Grant.

City of Laredo Printed on 11/21/2025Page 1 of 1
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 43.

SUBJECT
A Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to enter
into and execute an Interlocal Cooperation Agreement between the City of Laredo Police Department
(LPD) and Webb-Zapata County District Attorney’s Office (WZCDAO) for the purpose of contracting a
WZCDAO Prosecutor to provide professional services for the Laredo Auto Theft Task Force.  Funding
is available in the Auto Theft Task Force Fund.

PREVIOUS COUNCIL ACTION
City Council approved the grant award acceptance with Resolution #2025-R-210 on September 15,
2025.

BACKGROUND
The Motor Vehicle Crime Prevention Authority (MVCPA) has authorized the issuance of the Fiscal
Year 2026 (FY26) Request for Applications (RFA).  Senate Bill 224 (SB) 224 provides that “The
money deposited to the credit of the general revenue fund for coordinated regulatory and law
enforcement activities intended to detect and prevent catalytic converter theft in this state may be
appropriated to the Authority for the activities required by this section.”  To implement SB 224, the
MVCPA is providing grants to local law enforcement taskforces and agencies to combat Catalytic
Converter Theft.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Grant
Account #: 222-2348
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Auto Theft Task Force Fund. Project ATCC26
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COUNCIL COMMUNICATION 
 

DATE: 
 
12/01/2025 

SUBJECT:  Resolution #2025-R-303 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAREDO, 
TEXAS, AUTHORIZING THE CITY MANAGER TO ENTER INTO AND 
EXECUTE AN INTERLOCAL COOPERATION AGREEMENT BETWEEN 
THE CITY OF LAREDO POLICE DEPARTMENT (LPD) AND WEBB-
ZAPATA COUNTY DISTRICT ATTORNEY’S OFFICE (WZCDAO) FOR THE 
PURPOSE OF CONTRACTING A WZCDAO PROSECUTOR TO PROVIDE 
PROFESSIONAL SERVICES FOR THE LAREDO AUTO THEFT TASK 
FORCE.  FUNDING IS AVAILABLE IN THE AUTO THEFT TASK FORCE 
FUND.   
 

INITIATED BY: 
Joseph W. Neeb 
City Manager 

STAFF SOURCE: 
Miguel A. Rodriguez, Jr. 
Chief of Police 

PREVIOUS COUNCIL ACTION:  
City Council approved the grant award acceptance with Resolution #2025-R-210 on September 
15, 2025. 

BACKGROUND:    
 
The Motor Vehicle Crime Prevention Authority (MVCPA) has authorized the issuance of the Fiscal 
Year 2026 (FY26) Request for Applications (RFA).  Senate Bill 224 (SB) 224 provides that “The 
money deposited to the credit of the general revenue fund for coordinated regulatory and law 
enforcement activities intended to detect and prevent catalytic converter theft in this state may be 
appropriated to the Authority for the activities required by this section.”  To implement SB 224, the 
MVCPA is providing grants to local law enforcement taskforces and agencies to combat Catalytic 
Converter Theft. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL IMPACT:  
Funding is available in the Auto Theft Task Force Fund.  

COMMITTEE RECOMMENDATION:   
 
 
 

STAFF RECOMMENDATION:   
Recommends the approval of this Resolution. 
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RESOLUTION #2025-R-303 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS, 
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE AN 
INTERLOCAL COOPERATION AGREEMENT BETWEEN THE CITY OF 
LAREDO POLICE DEPARTMENT (LPD) AND WEBB-ZAPATA COUNTY 
DISTRICT ATTORNEY’S OFFICE (WZCDAO) FOR THE PURPOSE OF 
CONTRACTING A WZCDAO PROSECUTOR TO PROVIDE PROFESSIONAL 
SERVICES FOR THE LAREDO AUTO THEFT TASK FORCE.  FUNDING IS 
AVAILABLE IN THE AUTO THEFT TASK FORCE FUND.   

 
 Whereas, under the provisions of the Texas Transportation Code Chapter 1006 
and Texas Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to 
receive grants from MVCPA to provide financial support to law enforcement agencies 
for economic motor vehicle theft and fraud-related motor vehicle crime enforcement 
teams; and 
 
 Whereas, the City of Laredo recently received funding from Motor Vehicle Crime 
Prevention Authority (MVCPA) for the FY26 SB224 Catalytic Converter Grant; and 
 

Whereas, the Webb-Zapata County District Attorney’s Office Prosecutor will 
assist with investigations and prosecutions of all motor vehicle crime related caseloads; 
and  
 
 Whereas, the Assistant City Manager is designated as the Authorized Official to 
apply for, accept, decline, modify, or cancel the grant application for the Motor Vehicle 
Crime Prevention Authority Grant Program and all other necessary documents to accept 
said grant; and 
 

Whereas, the City of Laredo has agreed that in the event of loss or misuse of the 
Office of the Governor funds, the City of Laredo assures that the funds will be returned 
to the Office of the Governor in full. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
Section 1: A Resolution of the City Council of the City of Laredo, Texas, authorizing the 
City Manager to enter into and execute an Interlocal Cooperation Agreement between 
the City of Laredo Police Department (LPD) and Webb-Zapata County District 
Attorney’s Office (WZCDAO) for the purpose of contracting a WZCDAO Prosecutor to 
provide professional services for the Laredo Auto Theft Task Force.  Funding is 
available in the Auto Theft Task Force Fund.   
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2025. 
 
 
 
      _________________________________ 
      DR. VICTOR D. TREVIÑO 
      MAYOR  
 
ATTEST: 
 
 
 
____________________________ 
MARIO I. MALDONDADO, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
DOAHN “ZONE” T. NGUYEN 
CITY ATTORNEY 
 
 
 
______________________________ 
JOAQUIN A. RODRIGUEZ 
FIRST ASSISTANT CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 44.

SUBJECT
A Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to submit
a Law Enforcement Accreditation Program application to the Texas Police Chiefs Association (TPCA)
with an application fee of $500.00 and annual fee not to exceed $6,000.00.  The TPCA Accreditation
Program is designed to strengthen law enforcement across Texas by promoting professionalism,
reducing risk, and improving the quality of service delivery.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Law Enforcement Accreditation Program is designed to strengthen law enforcement
across Texas. Agencies must demonstrate compliance with a set of “Best Practices” developed
specifically for Texas law-enforcement operations.  These Best Practices cover many operational
areas including use of force, pursuits, search & seizure, custody of prisoners, internal investigations,
property/evidence management, etc.  By achieving accreditation, a law enforcement agency
demonstrates that it has reviewed and aligned its policies, procedures, training, and operations with
established professional standards.  It helps reduce risk (legal, liability, operational), improve
consistency and transparency, and bolster community trust.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: General Fund - Police
Account #: 101-2366
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in General Fund - Police.
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COUNCIL COMMUNICATION 
 

DATE: 
 
12/01/2025 

SUBJECT:  Resolution #2025-R-309 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAREDO, 
TEXAS, AUTHORIZING THE CITY MANAGER TO SUBMIT A LAW 
ENFORCEMENT ACCREDITATION PROGRAM APPLICATION TO THE 
TEXAS POLICE CHIEFS ASSOCIATION (TPCA) WITH AN APPLICATION 
FEE OF $500.00 AND ANNUAL FEE NOT TO EXCEED $6,000.00.  THE 
TPCA ACCREDITATION PROGRAM IS DESIGNED TO STRENGTHEN LAW 
ENFORCEMENT ACROSS TEXAS BY PROMOTING PROFESSIONALISM, 
REDUCING RISK, AND IMPROVING THE QUALITY OF SERVICE 
DELIVERY. 
 

INITIATED BY: 
Joseph W. Neeb 
City Manager 

STAFF SOURCE: 
Miguel A. Rodriguez, Jr. 
Chief of Police 

PREVIOUS COUNCIL ACTION:  
None. 

 

BACKGROUND:    
 
The Texas Law Enforcement Accreditation Program is designed to strengthen law enforcement 
across Texas. Agencies must demonstrate compliance with a set of “Best Practices” developed 
specifically for Texas law-enforcement operations.  These Best Practices cover many operational 
areas including use of force, pursuits, search & seizure, custody of prisoners, internal 
investigations, property/evidence management, etc.  By achieving accreditation, a law 
enforcement agency demonstrates that it has reviewed and aligned its policies, procedures, 
training, and operations with established professional standards.  It helps reduce risk (legal, 
liability, operational), improve consistency and transparency, and bolster community trust.   
 
 
 
 
 
 
 
 
 
 

FINANCIAL IMPACT:  
Funding is available in General Fund – Police. 
 
  

COMMITTEE RECOMMENDATION:   
 
 
 

STAFF RECOMMENDATION:   
Recommends the approval of this Resolution. 
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RESOLUTION #2025-R-309 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS, 
AUTHORIZING THE CITY MANAGER TO SUBMIT A LAW ENFORCEMENT 
ACCREDITATION PROGRAM APPLICATION TO THE TEXAS POLICE CHIEFS 
ASSOCIATION (TPCA) WITH AN APPLICATION FEE OF $500.00 AND 
ANNUAL FEE NOT TO EXCEED $6,000.00.  THE TPCA ACCREDITATION 
PROGRAM IS DESIGNED TO STRENGTHEN LAW ENFORCEMENT ACROSS 
TEXAS BY PROMOTING PROFESSIONALISM, REDUCING RISK, AND 
IMPROVING THE QUALITY OF SERVICE DELIVERY. 

 
 Whereas, the Law Enforcement Accreditation Program assures the citizens of 
the community, the Mayor, City Council and Management of a high quality of service 
from the police department; and 
 
 Whereas, the program will confirm that the department’s policies and procedures 
are well developed and meet or exceed the Best Practices for Texas Law Enforcement, 
and that employees are provided clear and appropriate guidance; and  
 
 Whereas, the program validates the policies and procedures in place to comply 
with all state laws regarding law enforcement; and 
 
 Whereas, the program ensures appropriate and required training is provided to 
officers and department employees; and 
 
 Whereas, LPD will be responsible for Assessor’s visits incurred every four years; 
and  
 

Whereas, the Chief of Police recommends the approval of this accreditation 
program. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
Section 1: A Resolution of the City Council of the City of Laredo, Texas, authorizing the 
City Manager to submit a Law Enforcement Accreditation Program application to the 
Texas Police Chiefs Association (TPCA) with an application fee of $500.00 and annual 
fee not to exceed $6,000.00.  The TPCA Accreditation Program is designed to 
strengthen law enforcement across Texas by promoting professionalism, reducing risk, 
and improving the quality of service delivery. 
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2025. 
 
 
 
      _________________________________ 
      DR. VICTOR D. TREVIÑO 
      MAYOR  
 
ATTEST: 
 
 
 
____________________________ 
MARIO I. MALDONDADO, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
DOAHN “ZONE” T. NGUYEN 
CITY ATTORNEY 
 
 
 
______________________________ 
JOAQUIN A. RODRIGUEZ 
FIRST ASSISTANT CITY ATTORNEY 

909



City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 45.

SUBJECT
Consideration to authorize the purchase contract with the sole source provider, Peregrine
Technologies, Inc. in the amount of $219,600.00 for the purchase a real-time public safety and police
data management platform for the Laredo Police Department. Funding is available in the Auto Theft
Task Force Fund.

PREVIOUS COUNCIL ACTION
City Council approved the grant acceptance with Resolution #2024-R-290 on September 16, 2025.

BACKGROUND
Peregrine Technologies is a real-time public safety and police data management platforms that
delivers true interoperability.  Peregrine’s real-time decision and operations management platform is
revolutionizing the way law enforcement agencies engage with their data, making it easily accessible
and immediately actionable.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase be authorized.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Grant
Account #: 222-2348
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Auto Theft Task Force Fund. Project ATCC26
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 46.

SUBJECT
Consideration to authorize the purchase contract with the sole source provider, RADeCO, Inc.,
Plainfield, CT, in the amount not to exceed $330,000.00 for the purchase of specialized robotic
equipment for the Laredo Police Department.  Funding is available in the Auto Theft Task Force
Fund.

PREVIOUS COUNCIL ACTION
City Council approved the grant acceptance with Resolution #2024-R-290 on September 16, 2024.

BACKGROUND
RADeCO is a sixty-year-old manufacturer and distributor in the energy, security, research and military
markets. The specialized robotic equipment will be used by the Laredo Police Department during
high risk situations.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase be authorized.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Grant
Account #: 222-2348
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Auto Theft Task Force Fund. Project ATCC26.
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Estimate is valid for 30 days

RADeCO, INC.
17 West Pkwy
Plainfield, CT  06374 US
+18605641220
Dwright@radecoinc.com
www.radecoinc.com

Quote

ADDRESS

Wally Gonzales
Laredo Police Department

SHIP TO

Wally Gonzales
Laredo Police Department

QUOTE # DATE

7052 08/25/2025

SHIP VIA P.O. NUMBER SALES REP PAYMENT TERMS
ABF Motor Freight PP&A TBD Jason Net 30 days

ACTIVITY QTY RATE AMOUNT

SPOT-AV
SPOT AV PACKAGE, ONE ROBOT, TWO BATTERIES, ONE 
CHARGER, ONE TABLET, TABLET CHARGER, HARCASE

1 110,200.00 110,200.00T

SPOT-ARM
FRONT MOUNTED MANIPULATION ARM

1 75,000.00 75,000.00T

SPOT-CAM+IR
30X ZOOM, PTZ INSPECTION CAMERA + THERMAL

1 49,250.00 49,250.00T

SPOT-RADIO-3+GXP
EXTENDED MPU5 RADIO KIT WITH GXP 
QTY 3 RADIOS

1 62,500.00 62,500.00T

SPOT-LEO-TRN
TRAINING FOR LAW ENFORCEMENT OFFICERS PACKAGE

1 7,000.00 7,000.00T

Spot-Dis-CF-Roth-ELP Gripper Mount
Energetic Tool kit - Includes the CarbonFire10, Rothenbuhler 
transmitter/receiver & ELP gripper mount

1 22,995.00 22,995.00T

SUBTOTAL 326,945.00

TAX 0.00
TOTAL $326,945.00

Accepted By Accepted Date

917



City of Laredo

City Council

Meeting Date: 12/1/2025 Resolution 47.

SUBJECT
A Resolution of the City Council of the City of Laredo, Texas authorizing the City Manager to ratify the
acceptance of a grant in the amount of $21,443.56 from the Office of the Governor, Public Safety
Office, Criminal Justice Division for the FY2026 Violence Against Women Justice and Training
Program Grant, Crimes Against Women Project.  The performance period will be October 01, 2025
through September 30, 2026. This grant will provide funding for Crimes Against Women training
intended for Laredo Police Department personnel. The City of Laredo will be responsible for the
required match of $9,190.10, from General Fund, for a total project amount of $30,633.66. Funding is
available in the Special Police Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating:
Supporting goal(s)/policy(ies):
Summary of alignment:

PREVIOUS COUNCIL ACTION
Resolution 2025-R-071 to submit grant application was approved by Council on March 17, 2025.

BACKGROUND
The Violence Against Women Justice and Training Program Grant is offered through the Office of the
Governor, Public Safety Office, Criminal Justice Division. The purpose of this funding is to promote a
coordinated, multidisciplinary approach to improve the justice system's response to violent crimes
against women. These crimes include domestic violence, sexual assault, dating violence, and
stalking. This program will enhance the police departments ability to investigate, prosecute, and
convict suspects of violent crimes against women. Federal funding is authorized for these projects
under the Violence Against Women Act of 2013. All awards are subject to the availability of
appropriated federal funds and any modifications or additional requirements that may be imposed by
law.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approves this resolution.

Fiscal Impact
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Meeting Date: 12/1/2025 Resolution 47.

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Special Police
Account #: 229-2315
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Funding is available in the Special Police Fund. Project# VAWA26
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RESOLUTION 2025-R-310 
 
AUTHORIZING THE CITY MANAGER TO RATIFY THE ACCEPTANCE OF A GRANT IN THE AMOUNT 
OF $21,443.56 FROM THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE, CRIMINAL 
JUSTICE DIVISION FOR THE FY2026 VIOLENCE AGAINST WOMEN JUSTICE AND TRAINING 
PROGRAM GRANT, CRIMES AGAINST WOMEN PROJECT. THE PERFORMANCE PERIOD WILL BE 
OCTOBER 01, 2025 THROUGH SEPTEMBER 30, 2026.  THIS GRANT WILL PROVIDE FUNDING FOR 
CRIMES AGAINST WOMEN TRAINING INTENDED FOR LAREDO POLICE DEPARTMENT 
PERSONNEL. THE CITY OF LAREDO WILL BE RESPONSIBLE FOR THE REQUIRED MATCH OF $9,190.10, 
FROM GENERAL FUND, FOR A TOTAL PROJECT AMOUNT OF $30,633.66.  FUNDING IS AVAILABLE IN 
THE SPECIAL POLICE FUND. 

 
Whereas, the Office of the Governor, Criminal justice Division and the Laredo Police Department 
will provide training for Laredo PD personnel; and 

 
Whereas, the City of Laredo designates the Interim City Manager as the grantee's authorized 
official. The authorized official is given the power to apply for, accept, reject, alter or terminate 
this grant on behalf of the City of Laredo; and 

 

Whereas, the City of Laredo agrees to provide applicable matching funds for the said project as 
required by the Office of the Governor, Criminal Justice Division grant application; and 

 

Whereas, the City of Laredo agrees that in the event of loss or misuse of the Office of Governor 
funds, the City of Laredo assures that the funds will be returned to the Office of the Governor in 
full. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO THAT: 

 

SECTION 1: Authorizing the City Manager to ratify the acceptance of a grant in the amount of 
$21,443.56 from the Office of the Governor, Public Safety Office, Criminal Justice Division for the 
FY2026 Violence Against Women Justice and Training Program Grant, Crimes Against Women 
Project.  The performance period will be October 01, 2025 through September 30, 2026. This 
grant will provide funding for Crimes Against Women training intended for Laredo Police 
Department personnel. The City of Laredo will be responsible for the required match of 
$9,190.10, from General Fund, for a total project amount of $30,633.66. Funding is available in 
the Special Police Fund. 

 

SECTION 2: It authorizes the City Manager to execute all necessary forms and documents to 
obtain said grant and to effectuate its items. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE  DAY OF 
  , 2025. 

 
Grant Number: 4862903 

 

DR. VICTOR D. TREVIÑO 
MAYOR 
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ATTEST: 
 
 
 

 

MARIO I. MALDONADO 
CITY SECRETARY 

 
 
 

APPROVED AS TO FORM: 
 
 
 
 

JOAQUIN A. RODRIGUEZ 
FIRST ASSISTANT CITY ATTORNEY 
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Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 4862903 Award Amount: $21,443.56
Date Awarded: 10/31/2025 Grantee Cash Match: $9,190.10
Grant Period: 10/01/2025 - 09/30/2026 Grantee In Kind Match: $0.00
Liquidation Date: 12/29/2026 Grantee GPI: $0.00
Program Fund: WF-Violence Against Women Formula Grants Total Project Cost: $30,633.66
Grantee Name: Laredo, City of
Project Title: Crimes Against Women Project
Grant Manager: Brandi Barba
Unique Entity Identifier (UEI): LDMTCMMA9Q44

CFDA: 16.588 - Violence Against Women Formula Grants
Federal Awarding
Agency: U.S. Department of Justice, Office on Violence Against Women

Federal Award
Date: 8/18/2025

Federal/State
Award ID Number: 15JOVW-25-GG-00059-MUMU

Total Federal
Award/State Funds
Appropriated:

$14,545,787.00

Pass Thru Entity
Name: Texas Office of the Governor – Criminal Justice Division (CJD)

Is the Award R&D: No
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Federal/State
Award Description:

The STOP Program continues to encourage the development and implementation of effective, victim
centered law enforcement, prosecution, and court strategies to address violent crimes against women
and the development and enhancement of victim services in cases involving violent crimes against
women. It envisions a partnership among law enforcement, prosecution, courts, and victim services
organizations to enhance victim safety and hold offenders accountable for their crimes against women.
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 48.

SUBJECT
Consideration to award contract IFB 2026-004 to Emperor Services, LLC., Laredo, Texas for the
purchase of Sand for Pipe Bedding and Backfill for all City paving and construction projects:

SECTION I.   Sand delivered to Job site in an annual amount up to $60,000.00.
SECTION II.   Sand picked up by City Trucks in an amount up to $60,000.00.

For a total contract value of $480,000.00. The term of this contract shall be for a
period of two (2) years beginning as of the date of its execution, and may be
extended for 1 additional two (2) year period. All materials shall be purchased
on an as-needed basis. Funding is available in the respective user department’s
operation funds.

PREVIOUS COUNCIL ACTION
none

BACKGROUND
The City went out on formal bids solicitations through Cit-E-Bid for awarding a
contract for the supply of the following paving, and construction materials: Sand for
all City Departments. Sole bidder was Emperor Services, LLC., Laredo, Texas, Staff
reviewed the bid and is recommending that a contract be awarded to them.
The term of this contract shall be for a period of two (2) years beginning as of the date
of its execution, and may be extended for 1 additional two (2) year period. All materials
shall be purchased on an as-needed basis, funding is available in the Public Works
Department, Utilities Department and various construction project budgets.

SECTION I.   Sand delivered to Job site……….Unit Price/Ton: $28.25
SECTION II.  Sand picked up by City Trucks….Unit Price/Ton: $22.00

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this contract be approved.
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Meeting Date: 12/1/2025 Consent Agenda 48.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Yes
Source of Funds: Public Works & Utilities Department Funds
Account #: 101-2730-532-3014
Change Order: Exceeds 25% Y/N: No

FINANCIAL IMPACT:
These materials are used by city departments required for all city paving, repair and construction
projects. The purpose of this contract is to establish prices for the commodities or services needed,
should the City need to purchase these commodities or services. The City’s obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.
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IFB 2026-004

Emperor Services,LLC

Supplier Response

Event Information

Number: IFB 2026-004
Title: Sand for Pipe Bedding and Backfill
Type: Invitation For Bid
Issue Date: 10/15/2025
Deadline: 10/30/2025 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their bids electronically

through use of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e.
USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be
considered.
 
The City of Laredo has established a local vendor preference
ordinance 2018-O-175. All informal and formal Requests for bids for
contracts will be evaluated with a 5% preference for local vendors.

Contact Information

Contact: Tania Herrera
Address: Purchasing Division

Vendor: Emperor Services,LLC IFB 2026-004Page 1 of 19 pages 928



5512 Thomas Ave
Laredo, TX 78041

Phone: (956) 794-1734
Email: therrera1@ci.laredo.tx.us

Vendor: Emperor Services,LLC IFB 2026-004Page 2 of 19 pages 929



Emperor Services,LLC Information

Contact: Cesar Lombrana
Address: 107 North ave

Laredo, TX 78045
Phone: (956) 237-5255
Fax: (844) 270-0499
Email: cesar@emperorservices.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Cesar Lombrana cesar@emperorservices.com
Signature Email

Submitted at 10/29/2025 03:43:32 PM (CT)

Requested Attachments

Conflict of Interest Form COI 2025 city.pdf

CIQ form has to be submitted with your response.

Non-Collusive Affidavit Form affidavit 2025 city.pdf

This form must be notarized and submitted with your response

Certificate of Interested Parties COI 2025 city.pdf

Form 1295 is to be submitted upon award of bid.

Source of Material & Certified Laboratory Test Report 0PI Sand report.pdf

Source of Material and Certified Laboratory Test Report shall be uploaded as part of your Bid.

Bid Attributes

1 Award By Section

This contract will be awarded by section to the lowest responsive responsible bidder, in accordance to the
provisions of Chapters 252 and 271 of the State of Texas – Local Government Code

 Yes

2 Terms and Conditions for Request for Bids

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit
bids upon the following expressed conditions:
(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to requests additional compensation. 
(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the
vendor. 
(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 
(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall
print or type the business name and manually sign the schedule. For electronic submittals, this information shall be
submitted electronically on Cit-E-Bid system. If vendor submits both manual and electronic bids, the electronic bid
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will replace the manual bid and shall be considered the only valid bid. 
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
(d) Proposed delivery time must be shown and shall include Sundays and holidays 
(e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is
exempt from payment of such taxes. An exemption certificate will be furnished upon request. 
(f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of
issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's reference used in describing an item is merely
descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material.
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items
as specified. 
3.0 SUBMISSION OF BIDS 
(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the
envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system by going
to the following link: https://cityoflaredo.ionwave.net/Login.aspx
(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the
Office of the City Secretary, City Hall, 1110 Houston Street.
(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, email or facsimile bids will not be considered. 
(d) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the bidder’s expense. 
(e) Bids must be valid for a minimum period of sixty (60) days. An extension to hold bid pricing for actual quantity
bids may be requested by the City. 
4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An
"ALL OR NONE” basis bid must include all items in the specifications. 
(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened, including
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A
bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent taxes. 
(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices. 
(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 
5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by
the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not
be considered. Late bids will be returned to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for
this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part thereof,
they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid
deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the
scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Jaime Zapata 5512, Thomas Ave, Laredo,
TX 78041; email: jezapata@ci.laredo.tx.us  or Questions & Responses section on Cit-E-Bid system.  Any vendor
submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In
case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the
purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any
inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or
given prior to the bid opening or award of contract. 
(a) Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a
protest:
(b) To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City
Purchasing Officer. Such protest must include specific reasons for the protest. 
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(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response
to the protesting vendor of the decision. 
(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor
may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the City
Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the
awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the
City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 
(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT
a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the quantities
indicated. The quantities are estimates and are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In the
event a new contract cannot be executed on the anniversary date of the original term or renewal term, the contract
may be renewed month to month until a new contract is executed. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the
next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT
(a) This contract will be awarded to the (lowest responsive responsible bidder), in accordance to the
provisions of Chapters 252 and 271 of the State of Texas – Local Government Code.
Definition of lowest responsive and responsible bidder as per the Institute for Public Procurement is:
"Lowest Responsive and Responsible Bidder: The bidder who fully complied with all of the bid requirements
and whose past performance, reputation, and financial capability is deemed acceptable, and who has
offered the most advantageous pricing or cost benefit, based on the criteria stipulated in the bid
documents."
(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies it’s bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of
Laredo specifications.
(c) A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and Conditions
shall be the basis and governing document of the binding contract.
(d) A duly authorize purchase order number shall reference item/services description, item number, quantity and
price. Invoices shall reference the assign purchase order number to avoid any duplication (2 CFR 200.318 (d)).
(e) Prices must be quoted F.O.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The
place of delivery shall be that set forth in the bid specifications and/or purchase order. 
(f) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually
receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no
arrival, no sale". 
(g) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.
(h) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified
in bid. 
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo
if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must
remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be
immediately canceled.
4. Contract terms are the responsibility of the awarded vendor(s) and the respective City user department(s).
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11.0 ENTIRE AGREEMENT
(a)All covenants, conditions and agreement contained in the solicitation, are hereby made part of the Agreement to
the same extent and with the force as is fully set forth herein. If and to the extent of this Agreement and the terms of
this solicitation and supplier response conflict Terms & Conditions of this solicitation shall control.
12.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date. 
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 
(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general billing
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110
Houston St. Laredo, TX 78040.
13.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and
all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING PRACTICE 
AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING,  AND
RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES CHAPTER
1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law  and 
shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives  that  request 
a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or  cost  can  be derived 
prior  to  selection  based  on  demonstrated  competence and  qualifications  to  perform  the services. (b)  For 
the  purposes  of  this  section,  competitive  bidding  to  perform  engineering services  includes,  but  is  not 
limited to,  the  submission  of any monetary cost  information  in  the  initial  step  of  selecting  qualified engineers. 
 Cost  information  or  other  information  from  which cost can be  derived must  not  be  submitted until  the 
second step  of  negotiating a  contract  at  a  fair  and reasonable  cost.    (c)  This  section  does  not prohibit 
competitive  bidding  in the  private  sector.    Source  Note:  The  provisions  of  this  §137.53 adopted to be 
effective  May  20,  2004,  29  TexReg 4878;  amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions

3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS
If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies
of valid insurance policies herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times throughout the term of this contract.
 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit.
 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
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(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
 
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.
 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.
 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as an additional insured with respect to General Liability and
Automobile Liability.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions
contained herein.
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.

 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.
 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk Management.
 
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract.
 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.
 
NON-CONSTRUCTION BIDS:
Insurance Requirements
The successful bidder(s) shall furnish the City with a Certificate of Insurance herein required upon execution of the
contract and shall maintain said policies in full force and effect at all times during the term of this contract.
 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an
each-project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General
Liability coverage for each project.
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(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.
 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.
 
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement.
 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

 
(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.
 
CONSTRUCTION BIDS:
INSURANCE REQUIREMENTS
When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish the City
with Certificate of Insurance herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times during the term of this contract.
 
(i) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/ completed operations aggregate), and XCU (Explosion,
Collapse, Underground) hazards. Coverage for products/completed operations must be maintained for at least two
(2) years after the construction work has been completed. Coverage must be amended to provide for an each-
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project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General Liability
coverage for each project.
 
(j) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.
 
(k) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.
 
(l) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.
 
(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.
 
(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liability policies. 13. All insurance policies shall be endorsed to require the insurer to
immediately notify The City of Laredo of any material change in the insurance coverage.
4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
5. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
6. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
8. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

 
(o) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

 
(p) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.

 I agree my insurance meets minumum requirements

Vendor: Emperor Services,LLC IFB 2026-004Page 9 of 19 pages 936



4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited
from contacting city officials and employees regarding such a contract after a Formal Bid, Request for
Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact
respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids
and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done
in accordance with provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures
incorporated into the solicitation document. Violation of this provision by respondents or their agents may lead to
disqualification of their offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section
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6 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)
Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award.

 I have read and understand this section

7 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

8 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

Emperor Services,LLC.

9 State how long under has the business been in its present business name

14 years

1
0

If applicable, list all other names under which the Business identified above operated in the last five
years

Emperor Services,LLC.

1
1

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
2

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

None

1
3

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

None

1
4

State if the Company is a certified minority business enterprise

Other
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1
5

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Enrique
Aldape III, Interim Purchasing Agent at 956-794-1733.

1
6

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
7

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

Yes

1
8

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
9

This is a

New Submission

2
0

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

Cesar Lombrana

2
1

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

IFB 2026-004 (Sand for Pipe Bedding and Backfill)

2
2

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

Cesar Lombrana
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2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
4

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

None

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable

2
6

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

none

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
8

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

none

2
9

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

3
0

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

None

3
1

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.
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3
2

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
3

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

No response

3
4

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section

3
5

Question 10. No Contact with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section

3
6

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised

3
7

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

Cesar Lombrana? Owner /Emperor Services ,LLC.

3
8

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct
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3
9

Addendum

The City of Laredo reserves the right to issue addenda to solicitations as necessary. Addenda are used to clarify,
revise, or otherwise modify solicitation documents. All submitting parties are responsible for acknowledging receipt
of each addendum issued. Failure to acknowledge any issued addendum will result in the submission being
returned and considered incomplete.
 
Important Notice:

Addendum notifications will be sent to the email address associated with each submission.
It is the submitting party’s responsibility to monitor the provided email address and ensure that all addenda
are received and acknowledged.
Failure to acknowledge any issued addendum will result in the submission being returned and considered
incomplete.

 Acknowledge

Bid Lines

1 Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions
of this Invitation for Bids and other contract provisions, for awarding an annual contract for the supply Sand for
pipe bedding and backfill for the Public Works department and for various City departments.
 
Bids can be hand delivered to City Secretary Office, 1110 Houston St., 3rd. Floor, Laredo, Texas 78040 or
submitted through Cit-E-Bid system until 5:00 P.M. on October 30, 2025 and all submitted bids received will be
opened and publicly acknowledged at 10:00 A.M. on October 31, 2025.
 
1.0 General Conditions: 
1.1 Bidders are required to submit their bids upon the following expressed conditions: Bidders shall thoroughly
examine the specifications, schedule instructions and other contract documents. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure of omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to
the vendor.
1.2 Bidders are advised that all City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes.
1.3 Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.
1.4 The quantities listed on the attached sheets are approximate quantities for the period of one year.
1.5 The City of Laredo reserves the right to reject any or all bids or to accept any bid or combination of bids
deemed advantageous to the City of Laredo.
1.6 The City of Laredo reserves the right to cancel contract upon thirty (30) days written notice if bidder fails to
conform to the terms and conditions as stated in these specifications.
1.7 Special condition for F.O.B. plant pricing. For the purpose of low bid determination, a $1.00 Dollar per mile
charge will be added to the unit price for each mile from the Public Works compound to the vendor's plant.
Failure to include this information may result in the vendor's bid not being considered for these materials.
1.8 Delivery to be made within 24 hours from request. If material cannot be delivered or picked up within stated
time, the City of Laredo reserves the right to approach an alternative source until primary supplier can resume or
start delivering materials. When using an alternative supplier, material will be purchased at competitive prices as
approved by the City. The difference in cost, if any, may be charged against contracted supplier.
1.9 All quantities listed are estimates only and will be used for low bid determination. The City of Laredo will
determine the dollar amount of this contract and shall be contingent upon approval from City Council. The City of
Laredo reserves the right to purchase more or less than the quantities indicated. Bids will be requested F.O.B
vendor's plant and F.O.B Job Site.
 
2.0 General Requirements
2.1 The general specifications for each material are listed in detail by category. Potential bidders must thoroughly
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review the City requirements. Bidders are hereby advised that some materials must be tested by an independent
laboratory to ascertain compliance with the City's bid specifications. This testing must be done at the expense of
the bidder and the independent testing laboratory must be approved by the City. Test reports shall be no older
than one year. ****Bids without a Certified Laboratory Test Report will not be considered.
2.2 Some materials require that the vendor indicate the source of material. Bidders are reminded to include that
information as part of this bid.
 
3.0 Sand for Pipe Bedding and Backfill
Shall be virtually free of clay, silts, and other deleterious substances. Plasticity index shall be zero (0) and 95-
100% of materials shall pass a 3/8" sieve. The Material shall be free from organic material such as grass, roots,
etc. Sand for Backfill (non plastic) Sand for backfill (non plastic) shall be virtually free of clay, silts, and other
deleterious substances. This sand will be used as backfill material on primary and secondary layers. Materials
will not be required to be tested for density. Sieve Analysis 3/8" -Sieve Percent Passing 95 to 100%1/4" -Sieve
Percent Passing 85 to 100%#40 -Sieve Percent Passing 75 to 100%#80 -Sieve Percent Passing 20 to 90%
#200 -Sieve Percent Passing 0 to 20%Plasticity Index= 0
3.1 Testing and Inspection of materials: Sampling and testing procedures shall conform to the requirement of the
appropriate designation of the American Association of State Highway Officials or the American Society for
Testing Materials. The source of material shall be identified, and the material shall be approved by the City
Engineer prior to use. Bidders are hereby advised that material being bid is to be tested, at no expense to the
City, by an independent testing laboratory approved by the City, and a copy of the Laboratory Test Report is to be
submitted as part of the bid for that particular material to ascertain compliance to the specifications. Test reports
shall be no older than one year. Bids without a Certified Laboratory Test Report will not be considered. Sampling
and testing to determine the suitability of materials shall be performed by an independent testing laboratory
designated by the City Engineer at the expense of the supplier. Sampling and Testing for acceptance of the
material shall be done by the owner. One copy of the test report shall be submitted to the following: the City
engineer, the Supplier, and to the Director of Public Works. Source of material shall be provided as a requirement
of the bid. The successful bidder shall have either ownership or a written contract for the pit course indicated.
Proof of ownership or proof of a valid existing contract shall be submitted to the City upon request.
 
4.0 Cause for termination of Contract.
This materials contract may be terminated for any of the following reasons:
4.1 The material supplied continuously fails to meet the specifications as included herein and as determined by
the City Engineer or the testing laboratory procured, or
4.2 Deliveries are not made to the designated job site, plant site, Department of Public Works Compound, the
Utilities Department F.O.B . or
4.3 Deliveries do not meet pre-set Department of Public Works or the Utilities Department time schedules:
4.4.1 A 24- hour advance notice will be allowed
4.4.2 Special cases, as equipment breakdown will be allowed more than five breakdowns in a year will be cause
for termination.
4.4.3 The supplier will make every effort to deliver material to City in the event that less than a 24-hour notice is
given.
Note: The supplier shall stockpile the material to be used to fulfill this contract per specifications herein
designated, and shall make no substitutions of materials or specifications. If stockpiles are depleted, the
suppliers must assume all responsibility for such cost of sampling and testing another source of material for
compliance to specifications.
 
5.0 Delivery
Delivery will be made within 24 hours from request. If material cannot be delivered within the stated time, the City
of Laredo reserves the right to approach an alternative source until primary supplier can resume or start
delivering materials, When using an alternative supplier, material will be purchased at competitive prices as
approved by the City. The difference in cost, if any, may be charged against contracted supplier.
 
6.0 Term of Contract
The term of this contract shall be for a period of two (2) years beginning as of the date of its execution. The
contract may be extended for 1 additional two (2) year periods. Should the vendor desire to extend the contract
for the additional one year period, it must so notify the City in writing no later than sixty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by the City. Renewals shall be
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in writing and signed by the City's Purchasing Manager & City Manager or his designee, without further action by
the Laredo City Council, subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to extend this contract under
the same terms and conditions beyond the original term or any renewal thereof, on a month to month basis, not
to exceed 3 months. Said month to month extensions shall be in writing, signed by the City's Purchasing
Manager & City Manager or his designee, and shall not require City Council approval, subject to and contingent
upon appropriation of funding therefore. The City reserves the right to renew or rebid this contract, if the
appropriated funds initially approved by City Council are exhausted before the contract expiration date.
6.1 This contract shall be the responsibility  of and administered  by the vendor and the City of Laredo Public
Works Department.
 
7.0 Award of Contract
Submission and award of bid shall be based on the "Terms and Conditions of the Invitation for Bids". which is
attached and is part of these specifications. This contract will be awarded by sections to the lowest responsible
bidder or bidders based on the evaluation factors listed in the request for bid document, in accordance to the
provisions of Chapters 252 and 271 of the State of Texas -Local Government Code. There will be one Primary
and one Secondary Vendor for each awarded section. Annual Supply/Service Contract: This contract does not
commit the City to purchase the quantities indicated. The quantities are estimates and are based on the best
available information. The purpose of this contract is to establish prices for the commodities or services needed,
should the City need to purchase these commodities or services. Since the quantities are estimates, the City
may purchase more than the estimated quantities, less than the estimated quantities, or not purchase any
quantities at all. The needs of the City shall govern the amount that is purchased and change orders shall not be
applicable. All Purchases will be as needed basis.
 
8.0 Price Adjustment
The City of Laredo will allow unit price adjustments upwardly or downwardly when correlated with an industry
wide adjustment. Any request for reasonable price adjustments will be considered. Justification for the requested
adjustment on original fixed pricing must have mutual consent from both parties and be supported by appropriate
documentation. A written notice stipulating in detail the price revision must be furnished to the City no less than
30 days before revised prices go into effect. The City will not take action to intentionally delay legitimate
manufacturer unit price increases. The City of Laredo reserves the right to cancel the contract if the price
increase is deemed excessive; a new contract vendor will be selected on the basis of competitive bids.
Documentation may be emailed to jezapata@ci.laredo.tx.us.
 
 
9. Termination of Contract
This contract shall be for an initial period of two years or 24 months from the commencement date. Either party
will have the right to terminate the contract by giving written notice to the other party at least 3 months before the
end of the initial period on the contract or at least 30 days at any point after the end of the initial period. Either
party may terminate this contract by written notice to the other at any time if the other party, commits a breach of
this contract and, in the case of a breach capable of remedy, fails to remedy the breach within 10 days of being
required to do so in writing; or becomes insolvent, or has a liquidator, receiver, manager or administrative
receiver appointed.
 

 

2 Section I
Sand for pipe bedding and backfill, prices per ton, (Job Site Delivery)

Quantity: 20000 UOM: Ton Price: $28.25 Total: $565,000.00

Item Notes:

Item Attributes

1. Tons/Cubic yard

List number of tons per cubic yard

1.14
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3 Section II
Sand for pipe bedding and back fill, prices per ton (Picked up by City Trucks)
If ever needed by Departments.

Quantity: 6000 UOM: Ton Price: $22.00 Total: $132,000.00

Item Notes: Provide the route used to calculate this mileage. Mileage is subject to verification. The successful
bidder shall have either ownership or a written contract for the pit source indicated. Proof of ownership
or proof of a valid existing contract shall be submitted to the City upon request.
 
***Source of Material and Certified Laboratory Test Report shall be uploaded as attachment to
Cit-E-Bid**

Item Attributes

1. Tons/Cubic yard

List number of tons per cubic yard

1.14

2. Special condition for F.O.B. plant pricing for Section I picked up by City Trucks

For the Purpose of low bid determination, a *$1.00 dll per mile charge will be added to the unit price for each mile
from the Public Works compound located at 5512 Thomas Ave., Laredo, Texas, 78041 to the vendor's plant.
 
Mileage from vendor's plant to the Public Works compound is ____ miles. In stating this mileage, bidder must
calculate mileage from producer's plant utilizing roads the shortest route possible. Provide the route used to
calculate this mileage: _______________________________.
 
**Formula: $1.00 dollar  (per mile) x ____ (mileage from vendor's plant to Public Works compound) =
$__________ (to be added to the extended total price for low bid determination purposes only).
 
***Mileage is subject to verification by the City of Laredo.
 
* Based on current commercial mileage reimbursement rate .

54 miles to plant

3. Special condition for F.O.B. plant pricing for Section II: Route Used

Provide the route used to calculate this mileage. Mileage is subject to verification by the City of Laredo.

take HWY 59 to FM 2050 turn right on Border patrol station 8 miles and plant on left side one mile in Pablo
road.

Response Total: $697,000.00
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 49.

SUBJECT
Authorizing City Manager to negotiate and execute a professional engineering services
contract with SCS Engineers - Houston, Texas for an annual amount not to exceed
$320,000.00 and a contract value not to exceed $640,000.00 for monitoring, reporting,
testing, and operations, maintenance & monitoring (OM&M) services to meet TCEQ
requirements for the City of Laredo Landfill. This contract is for 2 years contingent on budget
appropriations. Funding is available in the Solid Waste Services Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies): We must keep up with the required landfill reports to be
incompliance with TCEQ.
Summary of alignment: This initiative supports the Viva Laredo Plan by ensuring completion of all
required landfill reports, which are critical for continued landfill operations, environmental protection,
and regulatory compliance.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
SCS Engineers has been doing the landfill reports for over 19 years, we have never had any issues or
problems with them they keep us in compliance with TCEQ. The following are the tasks SCS does for the
landfill every year Task 1 Title V Reporting, Task 2 - Semi-Annual NSPS/NESHAP Reporting;• Task 3 -
Emission Inventory/Fee Support;• Task 4 - GHG Reporting;• Task 5 - Routine OM&M Services;• Task 6 -
Follow-up GCCS Services;• Task 7 - Routine Quarterly SEM;• Task 8 - Follow-Up SEM Monitoring;• Task 9 -
Non-Routine OM&M Service;• Task 10 - Groundwater Monitoring Well Sampling and Reporting; and• Task 11 -
Verification Groundwater Sampling Task 12 - Updating the Closure and Post-Closure Cost Estimates. Task 13
Stormwater Pollution Prevention Plan (SWPPP) updates

Task Description Frequency Unit Fee Unit Events Total

1 Title V Reporting Semi - Annual $1,380 2 $2,760

2 Semi-Annual
NSPS/NESHAP
Reporting

Semi - Annual $4,450 2 $8,900

3 Emission
Inventory/Fee
Support

Annual $2,500 1 $2,500

4 GHG Reporting Annual $4,160 1 $4,160

5 Routine OM&M
Services

Monthly $5,525 12 66,300

6 Follow - up
OM&M Services

Monthly $1,950 6 $11,700

7 Routine
Quarterly SEMs

Quarterly $6,825 4 $27,300

8 Follow - up SEM
Monitoring

Per Event $1,950 12 $23,400

9 Non - Routine
Repair and
Maintenance

On - Call $30,000 1 $30,000

10 Groundwater
Monitoring
Sampling and
Reporting

Annual $42,000 1 $42,000

11 Verification
Groundwater
resampling

On - Call $13,500 1 $13,500

12 Updating the
Closure and Post
- Closure

Annual $2,730 1 $2,730

13 General MSGP
SWPPP

Per Event $4,500 1 $4,500

Construction
SWPPP

Per Event $3,000 1 $3,000

Total $242,750
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Task Description Frequency Unit Fee Unit Events Total

1 Title V Reporting Semi - Annual $1,380 2 $2,760

2 Semi-Annual
NSPS/NESHAP
Reporting

Semi - Annual $4,450 2 $8,900

3 Emission
Inventory/Fee
Support

Annual $2,500 1 $2,500

4 GHG Reporting Annual $4,160 1 $4,160

5 Routine OM&M
Services

Monthly $5,525 12 66,300

6 Follow - up
OM&M Services

Monthly $1,950 6 $11,700

7 Routine
Quarterly SEMs

Quarterly $6,825 4 $27,300

8 Follow - up SEM
Monitoring

Per Event $1,950 12 $23,400

9 Non - Routine
Repair and
Maintenance

On - Call $30,000 1 $30,000

10 Groundwater
Monitoring
Sampling and
Reporting

Annual $42,000 1 $42,000

11 Verification
Groundwater
resampling

On - Call $13,500 1 $13,500

12 Updating the
Closure and Post
- Closure

Annual $2,730 1 $2,730

13 General MSGP
SWPPP

Per Event $4,500 1 $4,500

Construction
SWPPP

Per Event $3,000 1 $3,000

Total $242,750

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends that this contract be awarded.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: Solid Waste
Account #: 556-2560-533-5526
Change Order: Exceeds 25% Y/N: N
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FINANCIAL IMPACT:
Funding is available in the Solid Waste Fund.
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1901 Central Drive, Ste. 550, Bedford, TX 76021 | 817-571-2288 | eFax 817-571-2188 
 

Environmental Consultants & Contractors 

Exhibit A 
October 16, 2025 
SCS Proposal No. OP160105.25 
 
Mr. Bishop P. Wagener (sent via email) 
Environmental & Solid Waste Director 
City of Laredo Landfill 
6912 Highway 359 
Laredo, Texas 78044 
 
 
Subject: Proposal for Calendar Year 2026 Air, OM&M Services, Groundwater Monitoring Well 

Sampling and Reporting, and Updating the Closure and Post-Closure Cost Estimates 
City of Laredo Landfill 
 
 

Dear Alex: 
 
We are pleased to present this proposal to the City of Laredo to provide CY2026 Air and OM&M 
services. These services are sub-divided into the following tasks: 
 

• Task 1 – Title V Reporting; 
• Task 2 – Semi-Annual NSPS/NESHAP Reporting; 
• Task 3 – Emission Inventory/Fee Support; 
• Task 4 – GHG Reporting; 
• Task 5 – Routine OM&M Services; 
• Task 6 – Follow-up OM&M Services; 
• Task 7 – Routine Quarterly Surface Emission Monitoring;  
• Task 8 – Follow-Up Surface Emission Monitoring;  
• Task 9 – Non-Routine Repair and Maintenance Service;  
• Task 10 – Groundwater Monitoring Well Sampling and Reporting;  
• Task 11 – Verification Groundwater Sampling;  
• Task 12 – Updating the Closure and Post-Closure Cost Estimates; and 
• Task 13 – Stormwater Pollution Prevention Plan (SWPPP) Updates.  

SCOPE OF SERVICES 
We have separated our scope of services into the following thirteen tasks. 

Task 1 – Title V Reporting 
Task 1 includes the preparation of the two Title V Semi-Annual Deviation Reports and the Title V Annual 
Compliance Certification that will be due in calendar year 2026. These submittals will be included 
in the same overall report with the New Source Performance Standards (NSPS)/National Emission 
Standards for Hazardous Air Pollutants (NESHAP) items as discussed in Task 2.  
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Each submittal will consist of a cover letter, a certification form that must be signed by the City, 
and contain the appropriate TCEQ reporting forms. We will contact you to discuss whether any potential 
deviations did occur during each reporting period prior to submitting any certification forms to you for 
your certification. Any discovered deviations will be explained and included as such in the Title V 
paperwork. Upon completion of all paperwork and receipt of the signed certification pages, we will 
transmit the submittal to TCEQ and to EPA. 

Task 2 – Semi-Annual NSPS/NESHAP Reporting 
The landfill is subject to both NSPS, Subpart XXX and NESHAP, Subpart AAAA control requirements. 
For this task, we will prepare the combined report for the two semi-annual NSPS/NESHAP reporting 
events due during calendar year 2026. For each semi-annual period, we will begin compiling 
information at the end of each six-month reporting period, and prepare a draft report for the City’s 
review and approval. This task also includes the preparation of the NESHAP Semi-Annual report 
template released by EPA in 2024 that is required to be submitted with the semi-annual report through 
CEDRI. Upon receipt of any City comments and the City’s signature certification, we will prepare the 
final report copies and transmit them to TCEQ with a hard copy to the City for the landfill files. The 
NSPS/NESHAP reporting will be combined with the required Title V permit reporting so that all of these 
reports are in one submittal. We will transmit the appropriate paperwork to TCEQ and submit to EPA 
through CEDRI. 

Task 3 – Emission Inventory/Fee Support 
We will perform emissions calculations for the landfill in order to file the annual emissions inventory 
update as required by TCEQ. All emissions inventories must be remitted to TCEQ through their online 
State of Texas Environmental Electronic Reporting System (STEERS). For the emissions inventory 
update, we will request any needed information along with our greenhouse gas (GHG) reporting. Upon 
receipt of the needed information and preparation of emissions calculations, we will then enter the 
data into TCEQ’s STEERS. Upon completion of entering the CY2025 data and uploading the emissions 
calculations, we will notify you to coordinate both your review and certification of the inventory on to 
TCEQ prior to the March 31, 2026 TCEQ deadline. Our fee also includes responses as needed for 
typical TCEQ verification requests and questions. 

Task 4 – GHG Reporting 
For this work, we will prepare the required reporting associated with Federal Mandatory GHG reporting 
rules for CY2025 GHG emissions. This work includes the preparation and submittal of the required 
GHG emissions estimates and associated information required by the GHG reporting rule.  
 
As needed, we will contact you regarding any information required to calculate CY2025 GHG 
emissions. Our fee for this reporting assumes that the City will provide any GHG readings we need for 
use in preparing the GHG report. We will utilize our XML reporting tool to report the final data to EPA. 
We will work with you to verify all final information as needed prior to final certification by us as your 
agent.  
 
When the reporting has been completed, we will provide a memorandum for your files including backup 
calculation spreadsheets and pertinent assumptions. This task’s fee also includes addressing EPA 
comments or questions on the submittal. 
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Task 5 – Routine OM&M Services 
We operate and maintain several hundred GCCS systems for various compliance conditions which 
makes us highly qualified to manage your system. All data collected will be maintained in an online 
database to facilitate organized storage, ready access to information, and enhanced interpretation, 
such as the tracking of long-term trends. To facilitate regulatory compliance and to provide rapid 
access to monitoring results, SCS-FS has developed and uses an internet-based data system to 
manage LFG data.  Hosted on a secure server, the data management system provides SCS-FS and The 
City of Laredo with readily accessible, up-to-date information on LFG collection and control system 
operations and monitoring results.  As an internet-based solution, data duplication is eliminated as 
data is stored and accessed from a single, secure location.  The centerpiece of the system is a 
customized database that stores electronic encrypted data uploaded from instruments such as the 
Landtec GEM-5000 and Elkins Envision gas analyzers.  By using a database format, record searches 
and queries are efficient and easy to create.  Data output is done via Microsoft Excel workbooks; a 
standard client report format is offered, as well as output to workbooks customized by the user. 
 
The SCS eTools® solution is particularly useful for managing compliance monitoring results.  Pending 
data uploads, email notices are sent automatically at the time of the upload to designated SCS data 
approvers.  Non-compliant data is highlighted in the on-screen report and provides the approver with 
the information needed to begin tracking the compliance schedule responses, such as the 5-day 
corrective action initiation and the 15-day confirmation monitoring for extraction well exceedances as 
needed.  
 
Our cost includes the setup of the SCS eTools® database with as-built information for the LFG 
collectors. As-built information will be provided by City of Laredo and will include at a minimum the 
collector identification designations, location (latitude and longitude), wellhead type and size, and past 
monitoring data in an electronic format such as Microsoft Excel, or GEM or Envision csv files. 
Our services proposed for your site are as follows: 

Routine Monthly GCCS OM&M Services 
Routine GCCS-related services are those services for which the scopes can be reasonably defined at 
the present time and estimates of costs provided.  We will conduct an initial routine monitoring event 
which includes the 5-day corrective action re-monitoring during the initial site visit. If additional 
corrective action re-monitoring is required and a second follow-up monitoring event is needed to satisfy 
regulatory requirement those cost have been accounted for in Task 6. 

Other Wellfield Monitoring and Maintenance Services 
As needed, additional wellfield monitoring and maintenance services will be provided as indicated 
below: 

• Replacement of flex hoses and monitoring ports on wells (labor only); 
• Observation and monitoring of condensate sumps to verify their integrity and proper operation; 

and 
• Observation for general landfill cover integrity and surface water drainage conditions that 

might impact LFG collection system operations. 
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As necessary, issues related to these items will be brought to the attention of landfill management 
prior to our personnel leaving the site and documented in the monthly report (see below). 

Blower/Flare Facility Monitoring and Maintenance Services 
We will perform routine blower/flare facility services (BFS) monitoring during each site visit including 
the following services: 

• Collect BFS data (as available) including: 

- Instantaneous flow readings (from meter); 
- Total flow readings (from totalizer); 
- Overall system vacuum; 
- Blower inlet and outlet pressures; 
- Flame arrestor inlet and outlet pressures; 
- Composite LFG quality (i.e., CH4, CO2, O2, and balance gas concentrations); 
- Flare temperature (from thermocouple readout); 
- Blower run time hours (from meter); 
- Blower bearing temperatures (from bearing readout); and 
- Blower amperage reading (from meter). 

• Monitor and record operating status as applicable of various BFS components including: 

- Blower; 
- Motor; 
- Flare; 
- Flare control system; 
- Air compressor; 
- Propane tank; and 
- Gas analyzer. 

We will also perform as necessary routine preventative maintenance of BFS components that can be 
accomplished on site including: 

• Blower; 
• Motor; 
• Flare control system; 
• Air compressor; 
• Gas analyzer; and 
• Condensate knockout(s). 

 
This work may include: 

• Tightening of hoses, valves, etc.; 
• Replacement of broken sampling ports; 
• Cleaning around the BFS; 
• Checking/greasing motor/blower bearings; and 
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• Checking of gas analyzer calibration. 

Blower/Flare Facility Spare Parts and Materials Inventory 
If requested, we will keep an inventory of spare parts and materials onsite for the BFS (in accordance 
with the manufacturer’s operations manuals for the blower, motor, flare, and compressor). If parts or 
materials in the inventory are used for maintenance or repairs, we will notify Site personnel and, upon 
approval, purchase replacement spare parts. We will create a list of the spare parts and materials 
which should be maintained at the Site. 

GCCS OM&M Recordkeeping and Reporting 
For monthly GCCS OM&M services, we will prepare and submit a report to the City by the end of the 
month following the month for which wellfield monitoring services were provided. This report will 
include the following information: 

• Monitoring data collected at individual LFG extraction wells; 
• Status of each well’s compliance with operating requirements for pressure, temperature, and 

oxygen methane concentrations; 
• Summary of operations; 
• Summary of condensate sump operations; 
• Cover integrity issues potentially impacting GCCS operations (if any); 
• Summary of routine maintenance services performed; 
• Summary of non-routine maintenance services performed; and 
• Recommended additional non-routine maintenance or repair services needed (if any). 

 
In advance of submitting the above-described report, we will compile monitoring data on the SCS 
eTools server and provide access for designated personnel to this data. Field data will be uploaded to 
SCS eTools for access and review within three workdays following collection by us. By placing data on 
the SCS eTools server, access will be available to personnel at all times via the Internet. 

Project Management and Administration 
For the above services, we will provide an adequate level of management and administration to ensure 
that the project runs smoothly and efficiently. Management/administrative services include 
scheduling of field activities, oversight of field activities, reporting of field activities, invoicing for 
services, and client communications. 

Task 6 – Follow-up OM&M Services 

Wellfield Monitoring and Maintenance Services 
We will conduct monthly monitoring and adjustment of the LFG extraction wells to ensure proper 
balancing of the wellfield. During these services, we will document the following operational data (as 
appropriate) for each well: 

• Static pressure; 
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• Differential pressure; 
• System (lateral) pressure; 
• LFG flow; 
• LFG composition (i.e., methane (CH4), carbon dioxide (CO2), oxygen (O2), balance gas); 
• LFG temperature; and 
• Wellhead condition (i.e., deficiencies will be noted). 

 
During wellhead monitoring, the technician will listen for leaks. Minor leaks identified during 
monitoring will be repaired at the time of discovery. Leaks that cannot be fully repaired (e.g., those 
requiring replacement parts) will be temporarily mitigated in the field (if possible). Permanent repairs 
will be performed as non-routine scheduled services in accordance with the provisions specified below. 

Other Wellfield Monitoring and Maintenance Services 
As needed, additional wellfield monitoring and maintenance services will be provided as indicated 
below: 

• Replacement of flex hoses and monitoring ports on wells (labor only); 
• Observation and monitoring of condensate sumps to verify their integrity and proper operation; 

and  
• Observation for general landfill cover integrity and surface water drainage conditions that 

might impact LFG collection system operations. 
 

As necessary, issues related to these items will be brought to the attention of landfill management 
prior to our personnel leaving the site and documented in the monthly report (see below). 

Blower/Flare Facility Monitoring and Maintenance Services 
We will perform routine blower/flare facility services (BFS) monitoring during each site visit including 
the following services: 

• Collect BFS data (as available) including: 

- Instantaneous flow readings (from meter); 
- Total flow readings (from totalizer); 
- Overall system vacuum; 
- Blower inlet and outlet pressures; 
- Flame arrestor inlet and outlet pressures; 
- Composite LFG quality (i.e., CH4, CO2, O2, and balance gas concentrations); 
- Flare temperature (from thermocouple readout); 
- Blower run time hours (from meter); 
- Blower bearing temperatures (from bearing readout); and 
- Blower amperage reading (from meter). 

• Monitor and record operating status as applicable of various BFS components including: 

- Blower; 
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- Motor; 
- Flare; 
- Flare control system; 
- Air compressor; 
- Propane tank; and 
- Gas analyzer. 

We will also perform as necessary routine preventative maintenance of BFS components that can be 
accomplished on site including: 

• Blower; 
• Motor; 
• Flare control system; 
• Air compressor; 
• Gas analyzer; and 
• Condensate knockout(s). 

 
This work may include: 

• Tightening of hoses, valves, etc.; 
• Replacement of broken sampling ports; 
• Cleaning around the BFS; 
• Checking/greasing motor/blower bearings; and 
• Checking of gas analyzer calibration. 

Blower/Flare Facility Spare Parts and Materials Inventory 
If requested, we will keep an inventory of spare parts and materials onsite for the BFS (in accordance 
with the manufacturer’s operations manuals for the blower, motor, flare, and compressor). If parts or 
materials in the inventory are used for maintenance or repairs, we will notify Site personnel and, upon 
approval, purchase replacement spare parts. We will create a list of the spare parts and materials 
which should be maintained at the Site. 

GCCS OM&M Recordkeeping and Reporting 
For monthly GCCS OM&M services, we will prepare and submit a report to the City by the end of the 
month following the month for which wellfield monitoring services were provided. This report will 
include the following information: 

• Monitoring data collected at individual LFG extraction wells; 
• Status of each well’s compliance with operating requirements for pressure, temperature, and 

oxygen methane concentrations; 
• Summary of operations; 
• Summary of condensate sump operations; 
• Cover integrity issues potentially impacting GCCS operations (if any); 
• Summary of routine maintenance services performed; 
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• Summary of non-routine maintenance services performed; and 
• Recommended additional non-routine maintenance or repair services needed (if any). 

 
In advance of submitting the above-described report, we will compile monitoring data on the SCS 
eTools server and provide access for designated personnel to this data. Field data will be uploaded to 
SCS eTools for access and review within three workdays following collection by us. By placing data on 
the SCS eTools server, access will be available to personnel at all times via the Internet. 

Project Management and Administration 
For the above services, we will provide an adequate level of management and administration to ensure 
that the project runs smoothly and efficiently. Management/administrative services include 
scheduling of field activities, oversight of field activities, reporting of field activities, invoicing for 
services, and client communications. 

Task 7 – Routine Quarterly SEM 
We will perform four quarterly SEM events at the site during 2026 in general accordance with 
NSPS/NESHAPS requirements. As required by the regulations, monitoring will be scheduled during 
periods of typical meteorological conditions and will provide coverage of the area served by the gas 
collection and control system (GCCS) installed at the site for NSPS/NESHAP compliance purposes. Up 
to 100 cover penetrations will also be monitored. 

SEM Field Activities 
Monitoring will be performed utilizing a portable methane detector meeting the requirements of the 
regulations. Prior to monitoring, the instrument will be calibrated in accordance with the 
manufacturer’s guidelines. Upwind and downwind readings will be taken to complete the calibration 
procedure. Calibration information will be appropriately documented. 

Following initial calibration, each SEM event will include the following: 

• Identifying the monitoring route in the field per the SEM route map; 
• Testing surface emissions continuously along the monitoring path and at surface locations where 

emissions might be indicated (e.g., cover erosion, vegetative distress); 
• Marking, recording, and notifying landfill management of areas where methane concentrations 

exceeding 500 parts per million (ppm) of background were detected (if applicable); 
• If requested, recommending corrective actions to remediate areas of exceedances (if applicable) 

such as adjustments to extraction wells; adjustments to header line flow/vacuum; cover 
maintenance; or installation of additional collection devices; and 

• For each quarterly scan, all penetrations, which will have been determined prior to the event, will 
also be monitored. As required by Subpart AAAA, the GPS locations will also be logged for this 
event for all readings exceeding 500 ppm of background in decimal degrees with an accuracy of 
at least five decimal places.  

SEM Recordkeeping and Reporting 
We will prepare and submit a report to you summarizing all SEM activities performed and the data 
collected by the end of the month following the month in which monitoring is completed (including re-
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monitors). This report will include the following information: 

• Explanation of procedures followed in conducting monitoring, including equipment used. 
• Instrument field calibration and background data. 
• Documentation of SEM route and penetration exceedances including data (initial and re-

monitors) and locations (as applicable). 
• Identification of corrective actions implemented to address exceedances (if applicable). 
• A map showing the approximate SEM route along with upwind/downwind locations and 

exceedance locations (if applicable).  
 

An electronic version of the report will be submitted via email and also uploaded to SCS etools.   
Additional documentation of the monitoring event (e.g., field data, notes) may be maintained by us 
and will be made available as requested. 

Task 8 – Follow-Up SEM Monitoring 
Re-monitors of locations where methane concentrations exceeded 500 ppm must be performed within 
10 days and at one month of initial detection of the exceedance. Exceedances will be brought promptly 
to the attention of landfill management to allow timely implementation of corrective actions. If a 
corrective action is implemented for an exceedance location at the time of the initial monitoring event, 
then the 10-day re-monitor will be performed that same day so that a separate mobilization for the 
first 10-day re-monitor will not be required. If an exceedance fails both the initial check and the 10-
day check, a separate second 10-day re-monitor will be needed.  As such, we are including up to three 
re-monitors, with a separate mobilization per re-monitor, per quarter (two 10-day re-monitor and a 1-
month re-monitor). For re-monitors, up to 25 exceedance locations are included in our proposed fees. 

Task 9 – Non-Routine Repair and Maintenance 
Non-routine scheduled maintenance consists of corrective repairs or maintenance work on the GCCS 
identified during the routine visits. This work could include items such as header pipe realignment, 
resetting of pipe supports, repair of broken valves, replacement of torn flex hoses, repair of lateral 
lines, installation of replacement extraction wells, and cleaning the flame arrestor, etc.  
 
Non-routine maintenance is essential for proper system operation; however, it is considered the type 
of work that can be scheduled to allow for procurement of materials, equipment, scheduling of 
personnel, etc. This work will be performed on a time-and-materials basis and only be performed 
subsequent to notification to, and authorization from City of Laredo. 

Task 10 – Groundwater Monitoring Sampling and Reporting 
This task covers 2026 groundwater monitoring and reporting. We understand that City personnel will 
conduct the gas probe monitoring. This includes sampling of 17 groundwater monitoring wells and 
obtaining leachate samples from both the Laredo Landfill and Ponderosa Landfill.   

Groundwater Monitoring Field Sampling  
A qualified field technician who is familiar with the Site will sample the groundwater wells in 
accordance with the site GWSAP and current practice, using the approved dedicated pumps. In 
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addition, as a part of this task, leachate samples will be collected from both the Laredo and Ponderosa 
Landfills. A letter report will be competed for the Ponderosa Landfill leachate sample. 

Groundwater Monitoring Reporting  
The scope includes preparing and submitting the report that is a requirement of Subchapter J rule 30 
TAC 330.407(c). The report will include all State-required forms and statistical analysis.  A cover letter 
will summarize all activities. 

Task 11 – Verification Groundwater Resampling 
If an exceedance of Background Evaluation Data limits is encountered, SCS will complete an 
evaluation of the data to determine if verification resampling is required or if an Alternate Source 
Demonstration can be completed. In either case, a report will be submitted to the TCEQ summarizing 
the approach and a path forward. This task will only be completed if the limits are exceeded in any 
well. 

Task 12 – Updating the Closure and Post-Closure Cost Estimates 
We will prepare an update of the letter addressing the Closure and Post-Closure Cost Estimates for the 
City of Laredo’s Municipal Solid Waste Landfill. The scope of work will include the following: 

• Review of the most recent closure cost estimates and post-closure (C/PC) cost estimates.  This 
will include the following:  
- C/PC estimates approved by the TCEQ with the issuance of the permit modification in 

September 2017 for City of Laredo Landfill. 
- SCS’ recent updates of the C/PC cost estimate. 
- We will communicate with you regarding the current status of the landfills to confirm that 

nothing has materially changed since the most recent permit modification application was 
developed. 

• Review of pertinent information regarding the TCEQ’s annual inflation factors; 
• Developing draft letters for the landfill to the City summarizing the updated C/PC cost 

estimates and related landfill capacity consumed and capacity remaining; 
• Addressing comments that the City may have on the draft letters; 
• Finalizing the letters to the City summarizing the updated C/PC cost estimates and related 

landfill capacity consumed and capacity remaining.  These letters will be signed and sealed by 
a professional engineer who is registered in the state of Texas; and 

• Updating the C/PC cost estimates after the state releases their official inflation factor for the 
year. 

Task 13 – Stormwater Pollution Prevention Plan (SWPPP) Update 

Update SWPPP and Notice of Intent (NOI) Renewal 
On August 14, 2026, the Multisector General Permit (MSGP) to discharge under the Texas Pollutant 
Discharge Elimination System will expire. Therefore, this task includes the preparation of an updated 
Stormwater Pollution Prevention Plan (SWPPP) for City of Laredo Landfill to comply with the new MSGP. 
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The SWPPP will be updated using a document format developed by SCS for similar facilities. SCS will 
provide the City with a draft copy of the completed SWPPP in electronic format for internal review 
before creating hard copies for distribution to the Landfill. Our proposal assumes that one hard copy 
of the final SWPPP will be provided to the City along with one electronic copy (in MS Word, AutoCAD 
and PDF formats). One hard copy will be prepared in a tabbed binder with reporting forms suitable for 
long term recordkeeping at the Landfill. 

Additionally, SCS will prepare a Notice of Intent (NOI) renewal application for coverage under MSGP for 
the facility. This form and the required application fee will be completed online through TCEQ’s State 
of Texas Environmental Electronic Reporting System (STEERs). Once the forms are completed online, 
the NOI will need to be executed by a City representative online through the TCEQ STEERs program. In 
view of this requirement, we have included this application fee in our fee estimate. SCS will provide 
the client with completed hard and electronic copies of the NOI to be included in the SWPPP. 

Construction SWPPP 
SCS will prepare a SWPPP for construction of the Household Waste and E-Waste Collection Facility at 
the Landfill. The Texas Pollutant Discharge Elimination System (TPDES) General Permit No. 
TXR150000 (General Permit) provides authorization for point discharge of stormwater associated with 
construction activity. In accordance with Section 402 of the Clean Water Act and Chapter 26 of the 
Texas Water Code, Construction sites that discharge stormwater associated with construction activity 
located in the state of Texas may discharge to surface water in the state only according to monitoring 
requirements and other conditions set forth in the General Permit, as well as the rules of TCEQ, the 
laws of the State of Texas, and other orders of the Commission of the TCEQ. 
 
Since the area of disturbance associated with Household Waste and E-Waste Collection Facility is 
greater than 1 acre and the site meets the definition of “operator,” in accordance with Part I, Section 
A of the General Permit, a SWPPP must be implemented at the landfill prior to any land disturbance. 
As such, SCS will prepare a SWPPP in accordance with Part III of the General Permit, to include the 
following information: 
 

• List of potential pollutant sources that may reasonably be expected to affect the quality of 
stormwater discharge from the landfill;  

• Site-specific information to include SWPPP team members, permitted stormwater outfalls, 
pollution prevention measures and controls (i.e. best management practices [BMPs] and spill 
prevention and response procedures); and 

• Facility site map identifying drainage areas, potential pollutant sources, and proposed BMPs 
to be installed and maintained during construction. 
 

Additionally, we will create a TCEQ Small Construction Site Notice. The Site Notice will be posted on-
site and be used to notify the City of Laredo Municipal Separate Storm Sewer Systems (MS4), to 
address the discharge of stormwater associated with the construction of the Household Waste and E-
Waste Collection Facility. Since the area of disturbance is less than 5 acres, no NOI submittal will be 
required for TCEQ. 

FEE AND SCHEDULE 
We propose to provide the above services on a lump sum basis for the fees provided below.  
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Task Description Frequency Unit Fee Unit 
Events Total 

1 Title V Reporting Semi-Annual $1,380 2 $2,760 
2 Semi-Annual NSPS/NESHAP Reporting Semi-Annual $4,450 2 $8,900 
3 Emission Inventory/Fee Support Annual $2,500 1 $2,500 
4 GHG Reporting Annual $4,160 1 $4,160 
5 Routine OM&M Services Monthly $5,525 12 $66,300 
6 Follow-up OM&M Services Monthly $1,950 6 $11,700 
7 Routine Quarterly SEMs  Quarterly $6,825 4 $27,300 
8 Follow-Up SEM Monitoring Per Event $1,950 12 $23,400 
9 Non-Routine Repair and Maintenance On-Call $30,000 1 $30,000 

10 Groundwater Monitoring Sampling and 
Reporting Annual $42,000 1 $42,000 

11 Verification Groundwater Resampling  On-Call $13,500 1 $13,500 

12 Updating the Closure and Post-Closure 
Cost Estimates Annual $2,730 1 $2,730 

13 
General MSGP SWPPP Per Event $4,500 1 $4,500 
Construction SWPPP Per Event $3,000 1 $3,000 

Total: $242,750 
 
The schedule regarding each task, all submittals in Tasks 1 through 4 and 13 are set from regulatory 
schedules, and we will track all of these deadlines so that we can work with you to meet them. Task 5 
will be completed on a monthly basis for the year. Task 7 will be completed quarterly in coordination 
with site personnel. Task 8 will be provided as needed throughout 2026 (up to three events per 
quarter) and until all reports are completed. Tasks 6, 8, 9, and 11 will be utilized on an as-needed 
basis. Task 10 will be completed on an annual basis for the year, and monthly percent complete basis. 
Task 12 will be completed within 30 days of notice-to-proceed.  

ASSUMPTIONS 
Our cost is based on the following assumptions and conditions: 

OM&M Monitoring 
• SCS-FS will upload collected data via encrypted files through i-comm instrument communicator 

directly to SCS eTools® within 24 hours of data collection. 

• The City of Laredo will inform SCS-FS of the operational standards per the GCCS Design Plan 
as related to the current regulatory requirements for each site as well as provide updates as 
they become effective. 

• All permits (environmental, labor, structural, electrical, etc.) will be provided by The City of 
Laredo. 

• Compliance monitoring will typically be provided by a one or two-man crew; a 

• Unrestricted site access for personnel, equipment and materials to enable completion of the 
work. 
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• This Proposal is based on utilization of non-prevailing wage and non-union workers. 

• The scope of work, labor schedule, and compensation for this proposal was developed 
assuming that field personnel would perform routine services Monday through Friday during 
regular working hours (7 am to 5 pm). 

• Work will be performed in OSHA Level D protection and in accordance with the SWANA Landfill 
Gas Management Division, “A Compilation of Landfill Gas Field Practices and Procedures”, 
published in August 2011.  Additional health and safety requirements can be provided with an 
adjustment in our price. 

• The City of Laredo will provide the first response team to any emergency call out. Should 
additional assistance be required, SCS-FS and The City of Laredo will schedule this work 
accordingly. 

• Wellheads are in suitable condition for monitoring with a Landtec GEM 5000 or equivalent. 

• Monitoring locations are clearly marked and easily identifiable. 

• Paths and roadways for ingress/egress to all monitoring locations shall be maintained and 
cleared of vegetation to allow for safe access.    

• Probe Monitoring is not included as part of this proposal. 

• All materials for the spare parts inventory will be provided by The City of Laredo. 

• The City of Laredo will provide SCS-FS with site plans, GCCS design plans, reports, and manuals 
that might facilitate completion of the required scope of services. If available, any drawings 
(e.g., well layout plan) will be provided as pdf files. 

• The City of Laredo will keep SCS-FS apprised of any abandonments or additional monitoring 
points added.   

• All reports will be provided in standardized formats currently utilized by SCS-FS; however, minor 
changes to the reports as specified by The City of Laredo will be made. 

• This proposal does not include provisions for additional reporting and/or analysis that may be 
required by The City of Laredo or a regulatory body.  Additional reporting, if requested by The 
City of Laredo, will be performed on a time and materials basis. 

• No regularly scheduled meetings between of The City of Laredo and SCS-FS have been 
accounted for in the scope of services. 

• SCS-FS takes no responsibility for the overall quality of the LFG collected from the GCCS in 
regards to trace components. 

• SCS-FS takes no legal responsibility for any of the potential hazards associated with 
condensate from the GCCS and/or its disposal.  If removal and off-site disposal of condensate 
is required, then it will be managed directly by others. SCS-FS may assist with coordination and 
management of condensate and leachate removal operations if requested. 

• This proposal does not include the cost of propane or nitrogen at the blower/flare station. 

• This proposal was formulated based on the well count provided. An increase in monitoring 
points added will require an adjustment to monthly fee.   

962



Mr. Bishop P. Wagener 
October 16, 2025 
Page 14 

M:\BD\Proposals\Laredo\2026 

 Surface Emissions Monitoring:  
• SEM services will typically be accomplished by a two-man crew with monitoring equipment 

and hand tools expected to be needed to complete the work. During initial surface scan 
monitoring, the technicians will walk the entire SEM route; however, an ATV may be utilized 
to access penetrations and exceedance locations for re-monitors. 

• Quarterly SEM monitoring services are anticipated to be performed on consecutive days. The 
total duration for routine field activities each quarter is expected to be two to three days 
depending on site conditions. 

• Weather and site conditions will be suitable for completing the work in accordance with the 
proposed schedule. 

• Cover vegetation will be maintained at the site so as not to impede the technicians and so as 
to allow the probe tip of the monitoring instrument to be kept a distance of two to four inches 
above the ground during monitoring in accordance with regulatory requirements. 

• In the event of an exceedance, if the 10-day SEM re-monitor can be performed in conjunction 
with the initial SEM event as noted above, then there will be no additional charge for that 
monitoring. Should a separate mobilization be required for the first 10-day re-monitor, then a 
re-monitoring cost (which applies also to the second 10-day [if applicable] and one-month re-
monitors) will be charged for each event (see Fee section of this proposal). 

• Follow-up monitoring (re-monitor) costs are based on re-monitoring of no more than 50 
exceedance locations per event. 

• We will not be responsible for implementing corrective actions to address exceedances unless 
directed to do so by on-site personnel, in which case work will be provided as non-routine 
services. 

• All reports will be provided in standardized formats currently utilized by us; however, minor 
changes to the reports as specified by you will be made. 

• No regularly scheduled meetings between us have been accounted for in the scope of 
services; however, it is anticipated that our technician may meet with your personnel on site 
when performing services. 

• Any non-special wastes generated in the course of providing the above-described services 
may be disposed at the site. 

Non-Routine Repair and Maintenance 
• No delays in groundwater monitoring due to weather; and 
• No additional sampling or reporting are included. 
 

We appreciate this opportunity to present this proposal for your consideration. If you have any 
questions, please feel free to contact Isabella Aguirre at (817) 358-6103. 
 
 
 
 

963



Mr. Bishop P. Wagener 
October 16, 2025 
Page 15 

M:\BD\Proposals\Laredo\2026 

Sincerely,   
 
  

  

Isabella Aguirre  Jason Lewallen 
Sr. Project Professional  Vice President/Regional OM&M Director 
SCS Engineers  SCS Field Services 
TBPE Registration No. F-3407 
 
Attachment 
 
cc: Gil Gabaldon, P.G., SCS Engineers 
 J. Roy Murray, P.E., SCS Engineers 

Ryan Kuntz, P.E., SCS Engineers 
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PROFESSIONAL SERVICES CONTRACT 
 

STATE OF TEXAS           
            
COUNTY OF WEBB 
 
CITY OF LAREDO 

Contract to Provide Professional Engineering Services 
     
 
PROJECT NAME:  Calendar Year 2026 Air, OM&M Services, Groundwater Monitoring Well Sampling 

and Reporting, and Updating the Closure and Post-Closure Cost Estimates for City of 
Laredo Landfill 

 
This Contract made and entered into in Laredo, Webb County, Texas, between the City of Laredo, a Municipal 
Corporation in the State of Texas, hereinafter termed "CITY", and 

 
SCS Engineers 

 
                    

hereinafter termed "CONSULTANT," a professional firm duly licensed and practicing under the laws of the State of 
Texas, said Contract being executed by the CITY pursuant to the City Charter and Ordinances and Resolutions of the 
City Council and by said CONSULTANT for professional services hereinafter set forth in connection with the above 
designated project for the City of Laredo. 
 
I. The CONSULTANT shall NOT commence work on this proposed Project until he has been thoroughly briefed 

on the scope of this Project and has been notified in writing to proceed. 
 

The CONSULTANT, in consideration for the compensation herein provided, shall render the professional 
services contract necessary for the development of the Project to final completion, per Exhibit “A” Production 
Schedule including designs, reports, and special and general conditions or instructions, as acceptable to the 
CITY, or its duly authorized representative, subject to all other provisions of this Contract. 

 
The CONSULTANT shall be represented by a registered professional licensed to practice in the State of Texas 
at any review meetings where specifically requested by the CITY, which may include but not limited to scope 
of services meetings, staff review meetings, and meetings for acceptance of the project, and for permits subject 
to the approval of municipal, State, and federal agencies, where applicable. All Plans submitted for review shall 
bear the seal of a registered professional, as required. 

 
II. Basic Services: 
 

The CONSULTANT shall perform his obligations and Basic Services necessary for the development of the 
project as described, but not limited to, in Exhibit "A," Scope of Services. The Scope of Services provides a 
description of all tasks required to perform the project and is based on the understanding of the CITY’s desires 
and objectives for this project. 
Services provided by the Consultant under this Agreement will be performed in a manner consistent with that 
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degree of care and skill ordinarily exercised by members of the same profession currently practicing under 
similar circumstances (the Standard).       
     

III. Personnel: 
 

The CONSULTANT represents that it has, or will secure at its own expense, all personnel required to perform 
the services for which it is responsible under this contract.  Such personnel will not be employees of the CITY. 

 
IV. Period of Performance: 

 
Contract time is to be on a fast track basis.  
If upon review of the work, corrections, modifications and/or alterations are required of the CONSULTANT, 
these items shall be completed by the CONSULTANT before the work is approved.   However, the CITY shall 
authorize extensions of the time should there be delays due to reasons beyond the control of the 
CONSULTANT.  Such time extensions shall be equivalent to the amounts of delays incurred.  Review time by 
the CITY will not be charged against CONSULTANT’s contract time. 

 
In the performance of the various phases of this contract the CONSULTANT shall contact the various utility 
coordinators for request of the most current available utility records; and the CITY and other governmental 
entities for particular or peculiar problems which may arise. 

 
 The CONSULTANT shall not be liable or responsible for any delays due to strikes, riots, acts of God, national 

emergency, acts of the public enemy, governmental restrictions, laws, or regulations, or any other causes 
beyond the CONSULTANT's reasonable control.  Within thirty (30) days from the occurrence of any event for 
which time for performance by CONSULTANT should be significantly extended under this provision, 
CONSULTANT may give written notice thereof to the CITY stating the reason for such extension and the 
actual or estimated time thereof. 

 
This contract shall remain in force for a period which may reasonably be required for the completion of the 
project, including any extra work and required extensions thereto, unless discontinued as provided for 
elsewhere in this contract. 
 
The CONSULTANT shall furnish upon completion of the work herein described in the "Scope of 
Services". 

 
V. Compensation and Payment: 
 

The CITY shall pay CONSULTANT for the performance of services as out-lined in this Contract, a fee 
computed on the basis of an hourly billing rate for all of the CONSULTANT's personnel engaged on the work, 
plus reimbursable expenses.  The hourly billing rates shall be in accordance with billing schedule in Exhibit A 
Reimbursable expenses shall include costs for travel, public meetings, reproduction of reports and exhibits, and 
miscellaneous expenses directly related to the project. 
An amount of two hundred forty-two thousand two hundred fifty dollars ($242,750) will not be exceeded 
without written authorization by the CITY.  Said fee will include payroll costs and direct non-labor expenses.  
See Exhibit "A" for compensation.   
Monthly billings on duly certified work, which is work certified for payment to employer and principles, and 
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expense evidenced by invoices for work performed during the preceding four week accounting period will be 
submitted to the CITY during the course of the project. 
 
Compensation for additional services which may be required of the Consultant shall be paid as a lump sum 
amount agreed to through re-negotiation if the Scope of Services described in the original contract is changed.   

 
Once a month, the CONSULTANT shall submit to the CITY a Partial Request for Payment filled out and 
signed by the CONSULTANT covering the work completed as of the date of the Partial Request for Payment, 
and accompanied by such supporting documentation as is required by the Contract documents.  CITY shall 
retain Zero Percent (0%) of the amount of each partial payment. Final payment shall be made by the CITY to 
the CONSULTANT upon submission of all completion of project documentation, and one set of "As-Built" 
reproducibles, acceptance of the project and Form Letter for Engineering Completion Report.  

       
VI. Additional Services: 

 
All work performed by CONSULTANT, which is either described in this paragraph or not included in the 
"Scope of Services" shall constitute additional services.  These shall include: 

 
a. Travel and subsistence to points other than CONSULTANT's or CITY offices and project site. 
b. Copies of final reports, studies, drawings and other data in excess of sets required in Basic
 services. 
c. Other services not otherwise included in this contract or not customarily furnished in accordance with 
generally accepted engineering practice. 
 
THE CONSULTANT SHALL NOT PERFORM ANY WORK WHICH CONSTITUTES          
ADDITIONAL SERVICES UNTIL IT HAS RECEIVED WRITTEN AUTHORIZATION 
FROM THE CITY. 

 
VII. Termination and/or Suspension of Work: 
 

A. Right of Either Party to Terminate:       
 
This Contract may be terminated by either party for substantial failure by the other party to perform 
(through no fault of the terminating party) in accordance with the terms of this Contract.  The 
terminating party must issue a signed, written notice of termination (citing this paragraph) to the other 
party which shall take effect on the tenth day following receipt of said notice, provided the other party 
has not cured the substantial failure to perform. 

  
B.    Right of CITY to Terminate: 
 

The City of Laredo reserves the right to terminate this Contract for reasons other than substantial failure 
by the CONSULTANT to perform by issuing a signed, written notice of termination (citing this 
paragraph) which shall take effect on the twentieth day following receipt of said notice or, after receipt 
of said notice and upon the scheduled completion date of the performance phase in which the 
CONSULTANT is then currently working, whichever effective termination date occurs first. 

 C.   Right of CITY to Suspend Giving Rise to Right of CONSULTANT to Terminate: 
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The City of Laredo reserves the right to suspend this Contract at the end of any Phase for any reason by 
issuing a signed, written notice of suspension (citing this paragraph) which shall take effect on the tenth 
day following receipt of said notice by the CONSULTANT.  The suspension notice will outline the 
reasons for the suspension and the anticipated duration of the suspension but will in no way guarantee 
the total number of days suspended.  Equitable adjustments to the terms of the contract will be 
addressed in the event the duration of the suspension exceeds ninety (90) days. 

          
The CONSULTANT is hereby given the right to terminate this Agreement in the event that the City 
suspends this Contract.  CONSULTANT may exercise this right to terminate by issuing a signed, 
written notice of termination (citing this paragraph) to the CITY at any time after the effective 
suspension date.  This termination shall be effective immediately upon receipt of said notice by the 
CITY. 

  
 D. Procedures CONSULTANT to follow upon receipt of Notice of Termination if issued by the CITY: 
 

Upon receipt of a notice of termination and prior to the effective date of the termination, the 
CONSULTANT shall, unless the notice otherwise directs, immediately begin the phase-out and 
discontinue all services in connection with the performance of this Contract and shall proceed to 
promptly cancel all existing orders and contracts insofar as such orders and contracts are chargeable to 
this Contract.  Within thirty (30) days after receipt of the notice of termination, the CONSULTANT 
shall submit a statement, showing in detail the services performed under this Contract prior to the 
effective date of termination. 

 
Copies of all completed or partially completed specifications and reproducibles of all completed or 
partially completed design and plans prepared under this Contract prior to the effective date of 
termination shall be delivered to the CITY as a pre-condition to final payment.  These documents shall 
be subject to the restrictions and conditions set forth in VII above. 

 
Upon the above conditions having been met, the CITY shall pay within thirty (30) days of the receipt of 
the CONSULTANT’s invoice that proportion of the prescribed fee which the services actually 
performed under this Contract bear to the total services called for under this Contract less previous 
payments of the fee. 
 
Failure by the CONSULTANT to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the CONSULTANT of any and all rights or claims to collect 
monies that CONSULTANT may rightfully be entitled to for services performed under this Contract. 

 
 E.    Procedures CONSULTANT to follow upon receipt of Notice of Suspension if issued by the CITY: 
 
  1. Upon receipt of a notice of suspension and prior to the effective date of the suspension, the 

CONSULTANT shall, unless the notice otherwise directs, immediately begin to phase-out and 
discontinue all services in connection with the performance of this Contract and shall proceed to 
promptly cancel all existing orders and contract insofar as such orders and contracts are 
chargeable to this Contract. 
CONSULTANT shall prepare a statement showing in detail the services performed under this 
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Contract prior to the effective date of suspension. 
      

Copies of all completed or partially completed designs, plans and specifications prepared under 
this Contract prior to the effective date of suspension shall be prepared for possible delivery to 
the CITY but shall be retained by the CONSULTANT until such time as CONSULTANT may 
exercise the right to terminate. 
 
During the period of suspension, CONSULTANT shall have the option to at any time submit the 
above referenced statement to the City for prompt payment of that proportion of the prescribed 
fee which the services actually performed under this Contract bear to the total services called for 
under this Contract, less previous payments of the fee. 

         
  2. In the event that CONSULTANT exercises his right to terminate at any time after the effective 

suspension date, within thirty (30) days after receipt by the CITY of CONSULTANT's notice of 
termination CONSULTANT shall submit (if it has not previously done so) the above referenced 
statement showing in detail the services performed under this Contract prior to the effective date 
of suspension. 
 
Additionally, the above referenced copies of documents shall be delivered to the CITY as a pre-
condition to final payment. 
 
Upon the above condition being met, the CITY shall promptly pay the CONSULTANT that 
proportion of the prescribed fee which the services actually performed under this Contract bear 
to the total services called for under this Contract, less previous payments of the fee. 

 
Failure by the CONSULTANT to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the CONSULTANT of any and all rights or claims to 
collect monies that CONSULTANT may rightfully be entitled to for services performed under 
this Contract. 

 
VIII. CONSULTANT's Insurance and Warranty: 
 

Insurance: The CONSULTANT shall procure and maintain insurance (see Exhibit “B”) for protection 
from claims and workman's compensation acts, claims for damages because of bodily injury including 
personal injury, sickness or disease or death of any and all employees or of any person other than such 
employees, and from claims or damages because of injury to or destruction of property including loss of 
use resulting therefrom; and as required below, in all policies, the City shall be named as an additional 
insured. 

 
The CONSULTANT warrants that he has not employed or retained any company or person other than a 
bona fide employee working solely for the CONSULTANT to solicit or secure this contract, and that he 
has not for the purpose of soliciting or securing this contract paid or agreed to pay any company or 
person, other than a bona fide employee working solely for the CONSULTANT, any fee, commission, 
percentage, brokerage fee, gift, or any other consideration, contingent upon or resulting from the award 
or making of this contract.  For breach of this warranty, the City shall have the right to terminate this 
contract under the provisions of VII above. 
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All policies shall comply with CITY’s insurance requirements as listed on its web site and in Exhibit 
“B” incorporated herein.  All policies shall include the following provisions: 1. The City of Laredo 
shall be named as an additional insured with respect to General Liability and Automobile Liability. 2. 
All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions. 3. 
A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation 
policy, and all liability policies. 4. The professional liability carrier will only endorse the policy for 30 
days notice of cancellation. 5. All insurance policies shall be endorsed to the effect that The City of 
Laredo will receive at least sixty- (30) days' notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to 
read as primary coverage regardless of the application of other insurance.  
 
PROFESSIONAL shall, at its own expense, purchase, maintain and keep in force throughout the 
duration of this Agreement and for a period of four (4) years thereafter the following minimum 
insurance:  
  
A. Commercial general liability insurance, including personal injury liability, blanket contractual 
liability, and broad form property damage liability in an amount of not less than $1,000,000.  
B. Automobile bodily injury and property damage liability insurance with a limit of not less than 
$1,000,000.  
C. Statutory workers’ compensation and employers’ liability insurance as required by state law.  
D. Professional liability insurance (Errors and Omissions) with a limit of $1,000,000 per 
claim/annual aggregate.  
  
PROFESSSIONAL shall provide CITY with proof of insurance required hereunder prior to 
commencing work for CITY and CITY shall be named as an additional insured on the policy.  
PROFFESSIONAL shall provide CITY with written notice of any coverage limit change on the 
insurance. Such policies shall name CITY, its officers, and employees as an additional insured and shall 
provide for a waiver of subrogation against CITY. PROFESSIONAL shall insure that all subcontractors 
comply with the same insurance requirements. 

 
IX. Changes in Scope of Services: 
 

The CITY, may, from time to time, request changes in the approved plans and Scope of Services to be 
performed by the CONSULTANT hereunder and if such changes are agreed to by the CONSULTANT, 
they shall be included as written amendments to this contract. 

     
X. Subletting or Assigning of Contract: 
 

The "CITY" does not allow, permit, negotiate, authorize nor approve any assignment of contract 
proceeds between the "CITY", the "CONSULTANT", and/or with a bank, lending institution or any 
type of financial institution either before, during or after a contract award. 

 
The "CITY" agrees to pay the "CONSULTANT" for specified services as stated in the agreed contract.   
 
The "CITY" does not agree to pay any additional party either jointly or separately for the contract. 
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Assignability. The parties hereby agree that CONSULTANT may not assign, convey or transfer its 
interest, rights and duties in this Agreement without the prior written consent of CITY.  
 
Successors and Assigns. Subject to the provisions regarding assignment, this Agreement shall be 
binding on and inure to the benefit of the Parties to it and their respective heirs, executors, 
administrators, legal representatives, successors.  
 
Independent Contractor.  In performing the services under this Agreement, CONSULTANT is acting as 
an independent contractor.  No term or provision hereof be construed as making CONSULTANT the 
agent, servant, or employee of CITY or as creating a partnership or joint venture relationship between 
CONSULTANT and CITY. 

 
XI. CONSULTANT's Responsibility & Liability: 
 

Acceptance and approval of the final plans by the CITY shall not constitute nor be deemed a release of 
the responsibility and liability of the Consultant for the accuracy and competency of  its designs, 
working drawings, specifications, or other documents and work performed under this contract.  No 
approval or acceptance by or in behalf of the CITY shall be deemed to be an assumption of such 
responsibility by the CITY for any defect, error, or omission in the said designs, working drawings, 
specifications or other documents as prepared by the CONSULTANT. 
 
The CONSULTANT further agrees to perform any re-designs, required as a result of the 
CONSULTANT's development of the designs, plans, specifications, or documents which are a result of 
CONSULTANT’s negligence. 

          
 
Re-designs required or occasioned after completion and acceptance by CITY of the Design Phase, for 
the convenience of the CITY shall be paid for as provided and prescribed hereinafter under Additional 
Services of the CONSULTANT. 

 
XII. Indemnification: 
 

TO THE FULLEST EXTENT ALLOWABLE UNDER TEXAS LAW, CONSULTANT 
SHALL AND DOES HEREBY AGREE TO COMPARATIVELY AGREE TO INDEMNIFY 
AND HOLD HARMLESS THE CITY FROM ANY AND ALL DAMAGES, LOSS OR 
LIABILITY OF ANY KIND, WHATSOEVER, BY REASON, OF INJURY TO THIRD 
PERSON TO THE EXTENT CAUSED BY ANY NEGLIGENT ACT, ERROR, OR 
OMISSION OF CONSULTANT, ITS OFFICERS, AGENTS, EMPLOYEES, OR OTHER 
PERSONS FOR WHOM CONSULTANT IS LEGALLY LIABLE, IN RENDERING OR 
FAILING TO RENDER CONSULTANT SERVICES WITH REGARD TO THE 
PERFORMANCE OF THIS CONTRACT.   
  
CONSULTANT DOES HEREBY COVENANT AND CONTRACT TO WAIVE ANY AND 
ALL CLAIMS, RELEASE, INDEMNIFY, AND HOLD HARMLESS  CITY, ITS CITY 
COUNCIL, OFFICERS, EMPLOYEES, AND AGENTS, FROM AND AGAINST ALL 
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LIABILITY, CAUSES OF ACTION, CLAIMS, COSTS, DAMAGES, DEMANDS, 
EXPENSES, FINES, JUDGMENTS, LOSSES, PENALTIES OR SUITS, WHICH MAY 
ARISE BY REASON OF DEATH OR INJURY TO PERSONS OR PROPERTY, CAUSED BY 
OR RESULTING FROM THE NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL 
PROPERTY INFRINGEMENT, OR FAILURE TO PAY A SUBCONSULTANT OR 
SUPPLIER COMMITTED BY CONSULTANT, ITS AGENTS, OR CONSULTANTS UNDER 
CONTRACT, OR ANY OTHER ENTITY OVER WHICH CONSULTANT EXERCISES 
CONTROL, SUBJECT TO THE LIMITATIONS IN TEXAS LOCAL GOVERNMENT CODE 
§ 271.904 AND TEXAS CIVIL PRACTICE AND REMEDIES CODE, § 130.002 (b) AND 
CONSULTANT WILL, AT ITS OWN COST AND EXPENSE, DEFEND AND PROTECT 
CITY AGAINST ANY AND ALL SUCH CLAIMS AND DEMANDS.  
  
THE  INDEMNIFICATION  UNDER  THIS  SECTION SHALL INCLUDE 
REASONABLE ATTORNEYS’ FEES AND COSTS, COURT COSTS, AND SETTLEMENT 
COSTS IN PROPORTION TO CONSULTANT’S LIABILITY.  
  
CONSULTANT’S OBLIGATIONS UNDER THIS SECTION SHALL NOT BE LIMITED TO 
THE LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR REQUIRED TO BE 
MAINTAINED BY CONSULTANT UNDER THIS AGREEMENT.  THIS SECTION 
(INDEMNIFICATION) SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT.   

         
XIII. Severability: 
 

If for any reason, any one or more paragraphs of this contract are held invalid, such judgment shall not 
affect, impair, or invalidate the remaining paragraphs of the contract but be confined in its operations 
the specific section, sentences, clauses, or parts of this contract held invalid and invalidity of any 
section, sentence, clause or parts of this contract in any one or more instance, shall not affect or 
prejudice in any way the validity of this contract in any other instance. 

      
XIV. Interest of CONSULTANT: 
 

The CONSULTANT agrees that it has no interests, direct or indirect, which would conflict in any 
manner or degree with the performance of services required to be performed under this contract. 
 

XV. Owner of Documents: 
 

All documents including the original drawings, estimates, specifications, field notes and data will 
remain the property of the CONSULTANT as instruments of service.  However, it is to be understood 
that the CITY shall have free access to all such information with the right to make and retain copies of 
drawings and all other documents including field notes and data.  Any re-use without specific written 
verification or adaptation by CONSULTANT will be at CITY's sole risk and without liability or legal 
exposure to CONSULTANT.  Any such verification or adaptation may entitle CONSULTANT to 
further compensation at rates to be agreed upon by the CITY and CONSULTANT. 
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XVI. Equal Employment Opportunity/Minority Business Enterprise: 
 

The CONSULTANT agrees not to engage in employment practices which have the effect of 
discriminating against any employee or applicant for employment and will take affirmative steps to 
ensure that applicants and employees are treated during employment without regard to their race, color, 
religion, national, origin, sex, age, handicap, or political belief or affiliation.  Specifically, the 
CONSULTANT agrees to abide by all applicable provisions of the Non-discrimination Clause as   

          
contained in the City of Laredo's current Affirmation Action Plan on file in the City Secretary's Office. 
In the event non-compliance occurs, the CONSULTANT, upon written notifications by the CITY will 
commence compliance procedures within thirty (30) days. 

 
XVII. Political Interests in this Contract: 
 

No employee of the CITY shall be admitted to any share or part of this contract, or to any benefit that 
may arise therefrom; provided, however, that this provision shall not be constructed to extend to this 
contract if made with a corporation for its general benefit. 

         
XVIII.  CONSULTANT represents that the services under this Agreement shall be performed in a manner 

consistent with that level of care and skill ordinarily exercised by other professional CONSULTANT 
under similar circumstances at the time the services are performed.  No other representations to CITY 
express or implied, and no warranties or guarantees are included or intended in the Agreement, or in 
any report, opinion, document or otherwise. 
 
CONSULTANT shall be responsible to CITY for CONSULTANT services and the services of its 
subcontractors.  CONSULTANT shall not be responsible for the acts or omissions of other parties 
engaged by CITY.  CONSULTANT shall have no responsibility for construction means, methods, 
sequences, techniques or health and safety precautions and programs of the Construction Contractor(s), 
including construction site safely, all of which shall remain the sole responsibility of the Construction 
Contractor(s).  

 
XIX.  CONSULTANT will review information provided by the construction contractor that is incorporated in 

record drawings or other record documents.  CONSULTANT or authorized representative will verify 
with the contractor the information presented in field mark-ups for accuracy, completeness and 
compliance with CONSULTANT designed plans and specifications before producing final as built 
information.    

   
XX.  CONSULTANT opinion of probable project costs represents the CONSULTANT’s best judgment as an 

entity familiar with the construction industry.  CONSULTANT does not warrant or represent that bids 
or negotiated prices will not vary from CONSULTANT’s opinion of probable project costs.    

 
XXI.  CITY grants to CONSULTANT, and, if the project site is not owned by CITY, warrants that permission 

has been granted for, a right of entry from time to time by CONSULTANT, its employees, agents and 
subcontractors, upon the project site for the purpose of providing the Services.  CITY recognizes that 
the use of investigative equipment and practices may unavoidable alter the existing site conditions and 
affect the environment in the area being studied, despite the use of reasonable care. CITY Not 
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Obligated to Third Parties.  CITY shall not be obligated or liable hereunder to any party other than 
CONSULTANT.  

  
Final Decisions.  Serving as a CONSULTANT  to CITY, CONSULTANT shall advise all parties that final decisions 

shall be made by the City Council and/or City Manager.  
 
Governing Law/Venue.  This Agreement shall be governed by and construed in accordance with the laws of the State 

of Texas.  Venue for any action brought to interpret or enforce the terms of this Agreement shall lie in 
Webb County, Texas.  

  
No Third-Party Beneficiary.  For purposes of this Agreement, including its intended operation and effect, the parties 

specifically agree and contract that: (1) this Agreement only affects matters/disputes between the parties 
to this Agreement, and is in no way intended by the parties to benefit or otherwise affect any third 
person or entity, notwithstanding the fact that such third person or entities may be in a contractual 
relationship with CITY and CONSULTANT, or both; and (2) the terms of this Agreement are not 
intended to release,  either  by  contract  or  operation  of  law,  any  third  person  or  entity  from 
obligations they owe to either CITY or CONSULTANT.  

  
Exhibits. The exhibits attached hereto are incorporated herein and made a part hereof for all purposes.  
  
HB 89 and SB 252 Certifications. If this Agreement provides for payment to CONSUTANT of over $100,000, 

CONSULTANT hereby certifies that it does not and will not boycott Israel during the term of this 
Agreement in accordance with Chapter 2270, Texas Government Code. Additionally, CONSUTLANT 
hereby certifies that it is not included on the website of the Texas Comptroller for entities doing 
business with foreign terrorist organizations pursuant to Chapter 2252, Texas Government Code.  

  
Conflicts of Interest.  By signature of this Agreement, CONSUTLANT warrants to CITY that it has made full 

disclosure in writing of any existing conflicts of interest or potential conflicts of interest, including 
business or personal financial interests, direct or indirect, in property abutting the proposed project and 
business relations with abutting property owners, or with elected officials or employees of CITY.  
CONSULTANT further warrants that it will make disclosure in writing of any conflicts of interest that 
develop subsequent to the signing of this Agreement and prior to final payment under the Agreement.   
CONSULTANT  warrants that it has submitted to CITY a completed Conflicts of Interest Questionnaire 
as required by Chapter 176 of the Texas Local Government Code.   

  
Government Code Chapter 2274 Certification If this Agreement provides for payment to CONSULTANT of over 

$100,000 and if CONSULTANT employs ten or more people full-time, then CONSULTANT, by 
signing below, certifies that:  
1. CONSULTANT does not have a practice, policy, guidance, or directive that discriminates 
against a firearm entity or firearm trade association, and  
2. CONSULTANT will not discriminate during the term of this Agreement against a firearm entity 
or firearm trade association as those terms are defined in Texas Government Code, Chapter 2274.  

  
Authority to Sign. The parties hereby warrant and represent that the undersigned persons have full authority and are 

duly authorized to sign on behalf of their respective principals and that such principals have duly 
authorized the transaction contemplated by this Agreement.  
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XXIII. Entire Contract:

This Contract represents the entire and integrated Contract between the CITY and the CONSULTANT 
and supersedes all prior negotiations, representations, or Contracts, either oral or written.  This Contract 
may be amended only by written instrument signed by both the CITY and CONSULTANT. 

IN WITNESS WHEREOF, the City of Laredo has lawfully caused those presents to be executed by the 
hand of the City Manager of said CITY, and the corporate seal of said CITY to be hereunto affixed and 
this instrument to be attested by the City Secretary, and this CONSULTANT, acting by the hand of  
Ryan Kuntz  
Thereunto authorized Vice President 
does now sign, executed and deliver this document. 

DONE AT LAREDO, TEXAS, on this     16       day of     October   2025. 

__________________________ CONSULTANT 
ATTEST: 

Isabella Aguirre, Project Professional  _________________________
Authorized Signature  

 Ryan Kuntz, Vice President 
SCS Engineers 

ATTEST: CITY OF LAREDO 

___________________________             _________________________________ 
City Secretary   Joseph Neeb 

City Manager 

Date: ____________________              Date: ___________________ 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 50.

SUBJECT
Consideration to approve purchases and services within fiscal year 2026 with sole source vendor A-1
Scale Service, Inc., San Antonio, Texas in an amount not to exceed $80,000.00 for the Solid Waste
Department. The scale house scales need a new VKR211 Upgrade Kit. Funding is available in the
2019 Certificate of Obligation Bonds - Solid Waste Fund.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Strong
Supporting goal(s)/policy(ies): We must keep scales upgrade to keep up with the current
technology.
Summary of alignment: Upgrading the landfill scales supports the Viva Laredo Plan by improving
operational accuracy, efficiency, and compliance with TCEQ & Texas of Agriculture.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
A-1 Scale has been keeping our scales in compliance with Texas of Agriculture for the past 20 years,
we have never had any issues or problems with them.

A-1 Scale Services:
Full Coverage 10 Year Guarantee includes lightning protection
Mettler Toledo Model: VKR211 upgrade kit, (8) 50t PDX power cells
(8) upper and (8) lower receivers cups, heavy-duty cables
PDX homerun cable, from scale to scale house
POWERCELL PDX Channel IND780
Total Scale Equipment $29,523

Remove scale Modules, remove (8) old upper and lower receiver cups, install (8) new upper and
lower receiver cups, a welder on site to weld bolts to upper receiver cups, to remove receiver cups,
Install scale modules, run PDX power cells and cables, install new PDX channel cards setup and
calibrate 1 scale to IND780.

Total Installation $17,700

Total Project Price is $47,223
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Meeting Date: 12/1/2025 Consent Agenda 50.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends that these purchases and services be authorized.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: 2019 Certificate of Obligation Bonds
Account #: 556-9874-535-9001
Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:
Funding is available in the Solid Waste Fund.
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 51.

SUBJECT
Consideration to renew annual supply contract FY24-007 with ACT Pipe & Supply, Laredo, Texas, in an annual
amount up to $500,000.00 and $500,000.00 for the remainder of the contract term. This contract establishes
pricing for the purchase of smart fire hydrants and repair kits for the City of Laredo's Utilities Department.
There was no price increase during the last extension period. This contract will be for a one-year period and is
contingent upon the availability of appropriated funds. This is the second of three extension periods. Funding is
available in the Waterworks Fund.

PREVIOUS COUNCIL ACTION
Approved a one-year contract on 11/6/23.
Approved a one-year contract on 11/18/24.

BACKGROUND
This contract establishes pricing for the purchase of smart fire hydrants and repair kits for the Utilities
Department. There was no price increase during the last extension period. This is the second of three
extension periods. The term of this contract shall be for a period of one (1) year beginning as of the
date of its execution. This contract shall be the responsibility of and administered by the vendor and
the City of Laredo Utilities Department.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: N/A
Supporting goal(s)/policy(ies): N/A
Summary of alignment:
Company: ACT Pipe Supply
Description: Hydrants & Temperature Monitoring
A complete bid tabulation is attached.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Yes
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Meeting Date: 12/1/2025 Consent Agenda 51.

Source of Funds: Waterworks Fund
Account #: 557-0000-141-0000
Change Order: Exceeds 25% Y/N: No

FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services needed, should the
City need to purchase these commodities or services. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.
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City of Laredo 

Purchasing Division 

 

 

 
 

Date: //- S: 2S  

 
 

November 3, 2025 

RENEWAL NOTICE 

 

Mr. Luis Hernandez 
ACT Pipe & Sur,p1y 
5417 E. SaunderaStreet 
Laredo, Texas 7804 i 

Re: Smart Fire Hydrants & Kits - Utilities Departments 
FY24-007 

Extensioo l l 
 

Dear Mr, Hemandtz, 
 

This is to inform you that the contract FY24-007 which was approved by City Council on November 6; 2-023 
is up f.or r-enewat This is the second of (3) three one (l) year extension periods, Please advise if you wish to 
renew this contract. · 

As a reminder cwnpHance with the contract terms are the responsib:Hity of the awarded vendor{s) and the 
respective City user department(s). If there ate any questions regarding this letter of award, please feel free 

to calf me at (956)794-173 l. 

Sinc::erely, 

 

Xt::. Purchasing Division 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

City of Laredo - Purchasing Division. 5512 Thomas Ave.. Lan."rlo. Texas 78-041 
  Phooe(956)790-1800 Fax  791)..1805  
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City of Laredo 

Purchasing Division 

 

 

December 2, 2024 

Letter of Award 

 

Mr. Luis Hernandez 

ACT Pipe & Supply 

5417 E. Saunders Street 

Laredo, Texas 78041 

Re: Smart Fire Hydrants & Kits - Utilities Departments 

FY24-007 

Extension I 

Dear Mr. Hernandez, 

This is to inform you that the contract renewal FY24-007 was approved by City Council on November 18, 

2024. The term of this contract shall be for a period of one year. This is the first of three extension periods.  
 

As a reminder compliance with the contract terms are the responsibility of the awarded vendor(s) and the 

respective City user department(s). If there are any questions regarding this letter of award, please feel free 

to call me at (956) 794-1731. 

 
Sinc l-y,---·--·---; 

----- .,,,/.. 

'.- -------;-/,/,,/ 

. _.    .......),,(,,............,.., ··-·"·'"''- 

Jarrnefo:'Zapata 

Pufehasing Agent 

 

Xe. Purchasing Division 
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Consideration to renew annual supply contract FY24-007 with ACT Pipe & Supply, Laredo, Texas, in 

an amount up to $500,000.00 for the purchase of smart fire hydrants and repair kits for the City of 

Laredo's Utilities Department. There was no price increase during the last extension period. This 

contract will be for a one-year period and is contingent upon the availability of appropriated funds. 

This is the first of three extension periods. Funding is available in the Waterworks Fund. 
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SUBJECT 

Consideration to renew annual supply contract FY24-007 with ACT Pipe & Supply, Laredo, Texas, in 

an amount up to $500,000.00 for the purchase of smart fire hydrants and repair kits for the City of 

Laredo's Utilities Department. There was no price increase during the last extension period. This 

contract will be for a one-year period and is contingent upon the availability of appropriated funds. 

This is the first of three extension periods. Funding is available in the Waterworks Fund. 

 
PREVIOUS COUNCIL ACTION 

Approved a one-year contract on 11/6/23. 

 
BACKGROUND 

This contract establishes pricing for the purchase of smart fire hydrants and repair kits for the 

Utilities Department. There was no price increase during the last extension period. This is the 

first of three extension periods. The term of this contract shall be for a period of one (1) year 

beginning as of the date of its execution. This contract shall be the responsibility of and 

administered by the vendor and the City of Laredo Utilities Department. 
 

Summary  
Vendor 

ACT Pipe & Supply 

 
Estimated Annual Totai 

$500,000.00 
 

Fire Hydrants & Temperature !vlonitoring 

A complete bid tabulation is attached. 
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File#: 24-2031, Version: 1 

COMMITTEE RECOMMENDATION 

None. 
 

STAFF RECOMMENDATION 

it is recommended that this contract be renewed. 
 

 

Fiscal Impact 
 

Fiscal Year: 

Budgeted Y/N?: 

Source of Funds: 

Account#: 

Change Order: Exceeds 25% Y/N: 

 
FINANCIAL IMPACT: 

FY 2025 
y 

Waterworks Fund 

557-0000-141-0000 

N 

 

The purpose of this contract is to establish prices for the commodities or services needed, 

should the City need to purchase these commodities or services. The City's obligation for 

performance of an annual supply contract beyond the current fiscal  year is contingent  upon  

the availability of appropriated funds from which payments for the contract purchases can be 

made. if no funds are appropriated and budgeted during the next fiscal year, this contract 

becomes null and void. 
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City of Laredo 

Purchasing Division 
Letter of Award 

October 17, 2024 

 
Mr. Luis llemnnde,. 
ACT Pipe & Supply 
5417 E. Saunders S1rcc1 
Laredo, Texns 78041 

Re: Smart tire Hydrants & Kits - Utilities Dept1rlme11ts 

FY24•007 

Extension I 

Dem Mr. llcmm1dez. 

This is to infol'm you that the conlrnct FY24-007 which was 11ppl'Ovcd by City Council on November 6, 2023 
is up for renewal. This is the lirst of (3) thre - one (I) year extension periods. Please advise if you wish to 

renew this contrnct. 

As a l'eminder com1iliancc with the contrnct terms are the responsibility of lhe awurded vcmlor{!I) and the 
respective City user tlcpartmcnl(s)_ Ir there are any questions regarding this lcncr of award, please feel free 
to call me at (956) 794-1731. 

 

Sincerely, 

 

Xe. Purchasing Division 
 

 

 

 

 

 

 

 

 

 

 

 
Citv orLurc<lo -- l'urdmsinµ DiYision, S5 I 2 ·1 hom11s i\vc., l.arcuo, l'cxas 7R04 I 

.   •   l'hc.i,n     (95_6 7_9_0-_1_800_1_':i_x_7•_90_.-'-l8_0_5  , 

I 

987



 

£ 

 
 

 

City of Laredo 

Purchasing Division 

Letter of Award 
November 7, 2023 

 

Mr. Luis Hernandez 

ACT Pipe & Supply 

5417 E. Saunders Street 

Laredo, Texas 78041 

Re: Smart Fire Hydrants & Kits - Utilities Departments 

FY24-007 

Approved by City Council November 6, 2023 

Dear Mr. Hernandez, 

This is to infonn you that the contract FY24-007 was approved by City Council on November 6, 2023. The 
tenn of this contract shall be for a period of one year. This contract has (3) three one (I) year extension 

periods. 

As a reminder compliance with the contract terms are the responsibility of the awarded vendor(s) and the 

respective City user department(s). If there are any questions regarding this letter of award,  please feel free 

to call me at (956) 794-1731. 

 

Statutory Requirement to File Form 1295: 
Texas Government Code Section 2252.908 and the Texas Ethics Commission ("TEC") Rules require certain 

business entities to submit a Form 1295 to certain governmental entities in Texas in connection with certain 

contracts, including bond purchase agreements that fit within the scope of the law. Failure to submit 1295 

within 10 business days can result in cancelation of this contract. I have attached the link for form 1295 

which must be completed and submitted electronically to the Stute of Texas Ethics Cornmission. 

https://www.ethics.state.tx.us/whatsnew/FAO Forml295.html. You scan and email a copy to 

mpescador@ci.laredo.tx.us 

 

 

 

 
 

Miguel A. Pescador 

Purchasing Agent 

 
Xe. Purchasing Division 

 

 

 

 

 

 

 

 

 

 

 

 
 

City of Laredo -Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 

  Phone   956  790-1800 Fax 790-1805  

988

http://www.ethics.state.tx.us/whatsnew/FAO
mailto:mpescador@ci.laredo.tx.us


 

 

 

Utilities 56. 

City Council-Regular 

Meeting Date: 11/06/2023 

Initiated By: Steve E. Landin, Assistant City Manager/Acting Chief of Police 

Staff Source: Arturo Garcia Jr., P.E., Utilities Department Director; Mark DeMay, Finance 

Department Director, Miguel A. Pescador, Purchasing Agent 
 

SUBJECT 

Consideration to award contract FY24-007 to the sole bidder ACT Pipe & Supply, 

Laredo, Texas, in an amount up to $695,170.00 for the purchase of smart fire hydrants 

and repair kits for the City of Laredo's Utilities Department. This contract will be for a 

one-year period and is contingent upon the availability of appropriated funds. This 

contract has three extension periods. Funding is available in the Utilities Department 

Fund. 

 
VENDOR INFORMATION FOR COMMITTEE AGENDA 

None. 

 
PREVIOUS COUNCIL ACTION 

None. 

 
BACKGROUND 

The City received one (1) bid through Cit-E-Bid for the purchase of smart fire hydrants 

and repair kits for the Utilities Department. Staff is recommending that this contract be 

awarded to the sole bidder ACT Pipe & Supply. 

 
The term of this contract shall be tor a period of one (1) year beginning  as of the date 

of its execution. The contract may be extended for three, additional one (1) year 

periods. Should the vendor desire to extend the contract for the additional one year 

period, it must so notify the City in writing no later than sixty (60) days before the 

expiration of the prior term. Such notification shall be effective upon actual receipt by 

the City. Renewals shall be in writing and signed by the City's Purchasing Manager & 

City Manager  or his designee,  without further action by the Laredo City Council, 

subject to and contingent upon appropriation of funding therefore. All annual contracts 

shall bound by the terms of the bid documents. The City shall also have the right to 

extend this contract under the same terms and conditions beyond the original term or 

any renewal thereof, on a month to month basis, not to exceed  3 months. Said month 

to month extensions shall be in writing, signed by the City's Purchasing  Manager  & 

City Manager or his designee, and shall not require City Council approval, subject to 

and contingent upon appropriation of funding therefore. This contract shall be the 

responsibility of and administered by the vendor and the City of Laredo Utilities 
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Department. 
 

Summary  
Vendor 

 
Estimated Annual Total 

ACT Pipe & Supply $ 695,170.00 
 

 

A complete bid tabulation is attached. 

 
COMMITTEE RECOMMENDATION 

None. 

 
STAFF RECOMMENDATION 

It is recommended that this contract be approved. 

 

 

Fiscal Year: 

Bugeted Y/N?: 

Source of Funds: 

Account#: 

Fiscal Impact 

2024 

Yes 

 
557-0000-141-0000 

Change Order: Exceeds 25% Y/N: 

FINANCIAL IMPACT: 

The purpose of this contract is to establish prices for the commodities or services 

needed, should the City need to purchase these commodities or services. The City's 

obligation for performance of an annual supply contract beyond the current fiscal year 

is contingent upon the availability of appropriated funds from which payments for the 

contract purchases can be made. If no funds are appropriated  and budgeted  during 

the next fiscal year, this contract becomes null and void. 
 

Attachments 

FY24-007 Bid Tab 

FY24-007 Contract 
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CITY OF LAREDO 
 

CITY OF LAREDO 
FINANCE DEPARTMENT 
PURCHASING DIVISION 
FORMAL INVITATION FOR BlDS 

I-fond Delivered: 
City of Laredo - City Secretitry 
C/OJoseA. ValdezJr. 
City Hall - Third Floor 

1110 Houston Street 
Laredo. Texas 78040 

Bids can be downloaded and submitted through Cit E­ 
Bid: 

 

https://cityoflaredo.jonwave.net/Log .aspx 

  PURCHASING DIVISfON  .  

 

SMART FIRE HYDRANTS & KITS 

UTILITIES DEPARTMENT 
 

Public Notice 
Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions of this 
Invitation for Bids and other contract provisions, for awarding fill annual contract for the purchase of "smart hydrants" 

fire hydrants, e>..iension kits, pressure and temperature monitoring for the Utilities Department. 

Copies of the specifications may be obtained from the Finance Department-Purchasing Division, 5512 Thomas Ave., 
Lan do, Texas 78041 or by downloading from our website: www.cityoflaredo.com or through Cit-E-Bid: 
https://cityoflaredo. onwa.ve.net/Login.aspx 

Hand delivered bids will be received at the City Secretary Office, 1110 Houston St., 3rd
• floor, Laredo, Texac, 78040 

until 5:00 P.M on October 24t 2023; and all bid• received will be opened and read publicly at 10:00 A.M. at the 
Office of the City Secretary on October 25, 2023. 

Hand delivered bids are to be submitted in a sealed envelope clearly mark d: 

Bid: mart Fire Hydrants & Kits - Utilities Department 
FY24-007 

The City of Laredo reserves the right to reject any and all bids, and to W3ive any minor irregularities. 
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  PURCHASING  DIVISION  
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City of Laredo 

Purchasing Divi$ion 

Notice to Bidders 

. Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Tonns and 
Conditions of this Invitation for Bids arid other contract provisions, for a.warding an annual contract for 
the purchase of "smart hydrants" fire hydrants, extension kits, pressure and temperature monitoring for 
the Utilities Dep11rtment. Copies of the specifications may be obtained from the Finnnce Department - 
Purchasing Divi!lion, S512 Thomas Ave,, Laredo, Texas 78041 or by downloading from our website: 
www.cii:yotis,redo.cgm or through Cit-E-Bid:_ https:/[pityofiaredo.ionwave.nel:/Login,a&px Hand delivered 
icls will be receive<:\ nt the City Secretary Offi.ce, l l l0 Houston St., 3rd:, floor, Laredo, Texas 78040 until 

5:00 P.M. on October 24, 2023; and all bids received will be opened and read publicly at 10:00 A.M. at 
the Office of the City Secretary on October 25, 2023. 

Hattd cfe!ivered bids are to be submitted in a sealed envelope clearly marked: 

Bid: S art Fire Hydrants & Kits .. Utilities Department 
FYU.,.007 

IJids can be downloaded nnd subtnitted through 

Cit-E-Bid: 

https://cityoflat·edo,ionwave.net/Login.aspx, 

Hand Delivered: 
City of Laredo - City Secretary 
C/O Jose-A. Valdez Jr. 

City Hall - Third Floor 
i 110 Houston Street 
Laredo, Texas 78040 

 

The City of Laredo eserves the right to rej;;ct any Md all L,ids, and to waive any minor in·egularities. 

 

WITNESS MY HANO AND SEAL, ON TI-US 2nd DAY OF OCTOBER 2023. 

 

 

 

UM  altfr4JJ:_ 
Jose A. Valdez1r. 
City Secretary 
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CITY OF LAREDO 
  PURCHASING DMSION  

 

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS 
GENERAL CONDITIONS 
Bidders are required to submit bids upon the following expressed conditions: 

(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once 
t e award has been made, failure to read all specifications, instructions, and the contract documents, of the City 
shall not be cause to alter the original contract or for a vondor to requests additional compensation. 

(b) Bidders shall ntakc all investigations necessary- to thoroughly inform themselves regarding facilities and locations 
for delivery of materials a.nd equipment as required by the bid conditions. No pleas of ignorance by the bidder of 
conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder to mnke 
the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract 
documents, will be accepted as a basis for varying tl1e requirements of the City or the compensation to the vendor, 

(c) Bidders are advised that City contracts are subject to the al! legal requirements provided for in the City Charter 
and/or applicable City Ordinances, State and Federal Statutes. 

1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the foJlowing: 
(a) All infonnation required by the bid fonn shall be furnished. For hand delivered subinittals only, the vendor shall 

print or type the business name a:nd manually sign the schedule. For electronic submittals, this infonnation shall 
be submitted electronically on Cit-E-Bid system. 

(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govem. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
(d) Proposed delivecy time must be shown and shall include Sundays and holidays · 
(e) ) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of 

Laredo is ex.empt from payment of such taxes. An exemption certificate will be furnished upon request. 
(t) The City sha11 pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of 

issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's referenoo used in describing an item is merely 

descriptive, and not restrictive, unless othenvise noted. and is used only to indicate type and quality of material. 
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the 
items as specified. 

3.0 SUBMISSION OF BIDS 

(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date and 
hour of the bid opening and the material or services bid on shall be typed or written on the face of the envelope. If 
submitted electronically, this information shall be submitted electronically on Cit-E-Bid system by going to the 
following link: https://cityofJaredo.ionwave.net/Login.aspx. 

(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must he suhmitted to the 
Office of the City Secretary, City Hall, 1110 Houston Street. 

(c) Bids fonns can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS), 
telegraphic, email or facsimile bids will not be considered. 

(d) Samples, when required, must be submitted within the time specified, at no expense to the City ofLaredo. If not 
destroyed or used up during testing, samples will be returned upon request at the bidder's expense. 

(e) Bids must be valid for a minimum period of sixty (60) days. An extension to hold bid pricing for actual quantity 
bids may be requested by the City. 

4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Biddet' may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An 

"ALL OR NONE" basis bid must include all items in the specifications. 
(e) In the event that ab idder is delinquent in the payment of City taxes on the day the bids arc opened, including state 

and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A bidder 
is considered delinquent, regurdless of any contract or agreed judgments to pay such delinquent taxes. 
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CITY OF LAREDO 
 

  PURCHASING DlVISION  

(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with the 
City of Laredo, bidder will not engage in employment practices such as discriminating against employees because 
ofrace, color, sex, creed, or national origin. Bidder wilt submit such reports as the City may therefore require 
assuring compliance with said practices. 

(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or inegularities in any bid. 
5.0 WITHDRAW AL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved 

by the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will 

not be considered. Late bids will b retumed to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If auy person contemplating submitting a 

bid for this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part 
thereof, they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled 
bid deadline a request for clarification which must be submitted in writing through email seven (7) days prior to 
the scheduled de.te for opening to: 
CITY OFLAREDO PURCHASJNG AGENT Miguel A. Pescador 
5512 Thomas Ave, 
Laredo, TX 78041 
mpescador@ci.laredo.tx.us 
or Questions & Responses section on Cit-E-Bid system. Any vendor submitting questions shall make reference 
to a specific bid number, section, page and item of this solicitation. In case there are ohanges, additions, and/or 
edits to the original scope of work, and addendum will be issued by the purchasing agent to all vendors through 
Cit-E-Bid system under Questions and Responses section to clarify any inquiries. The City will not be responsible 
for any other explanations or interpretations of the proposed bid made or given prior to the bid opening or award 
of contract. 

(a) Protest Procedures: The purpose of this procedure is to 88tablish procedures whereby a vendor may protest 
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing 
a protest: 

(b) To be petformed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the 
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City 
Purchasing Officer. Such prote:-t must include specific reasons for the protest. 

(c) · To be performed by City's Purchasing Officer: Shall review the records ofprocul'ement and determine legitimacy 
and procedural correctness. With five (S) working dnys, the City Purchasing Officer shall provide written 
response to the protesting vendor of the decision. 

(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor 

may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the 
City Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers 
tho awarding of the contract. Such appeal may be made only after exhausting all administrative procedures 
through the City Manager. All protests must be duly submitted via Certified Mail to: 
City of Laredo - Purchasing Agent 
5512 Thomas Ave. 

Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 

(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The 
period of the discount offered should be sufficient to pennit payments within such period in the regular course of 
business by the City of Laredo. 

(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or 
from the date a correct invoice is received, whichever is the later date, Payment is deemed to be made on the date 
the check is mailed. 
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CITY OF LAREDO 
 

  PURCHASING  DIVIS(O!',  

9.0 INTENT OF CONTRACT 

a)  ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the quantities 
indicated. The quantities are estimates and nre based on the best available infonnation, The purpose of this 
contract is to establish prices for the commodities or services needed, should the City need to purchase these 
commodities· or services. Since the quantities are estimates, the City nlay purchase more than the estimated 
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall 
govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In the 
event a new contract cannot be executed on the anniversary date oft.he original term or renewal term, the contract 
may be renewed month to month until a new contract is executed. 
The City's obligation for performance of an annual supply contract beyond the current fiscal year is contingent upon 
the availability of appropriated funds from which payments for the contract purchases can be made. If no funds are 
appropriated and budgeted during the next fiscal year, thls contract becomes null and void. 

10.0 AWARD OF CONTRACT 
(a) This contract wiU be awarded by section total to the (lowest responsive responsible bidder or bidders), in 

accordance to the provisions of Chapters 252 and 271 of the State of Texas - Local Government Code. 
Definition of lowest responsive and responsible bidder as per the Institute for Public Procurement is: 
"Lowest Responsive and Responsible Bidder: The bidder wlw fully  complied  wit/1 all  of  tl,e  bid  reqrlirements 

and whose past performance, reputation, andjl11a11cial capability is deemed acceptable, and who ltas offered the 
most advantageo11s pricing or cost benefit, based on tire criteria stlp11lated in the bid docume11fs. " 

(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder qualifies 
it's bid by specific limitation. Proof. The bidder shall bear the burden of proof of compli;ince with the City of 
Laredo specifications. 

(c) A written award.of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the 
succ sful bidder results in a binding contract without further action by either pllrty. These Terms and Conditions 
shall be the basis and governing document of the binding contract. 

(d) Prices must be quoted F.O.B. Destination;, Laredo, Texas, unless otherwise specified in the invitation to bid. The 
place of delivery shall be that set forth in the bid specifications and/or purchase order. 

(e) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually 
receives and .talces possession of the goods at the point or points of delivery. The tenns of this agreement is "no 
arrival, no sale". 

(f) Delivery time and prompt payment discounts will be considered in breaking ties. fu the event of a tie bid, the 
successful bidder will be detennined by choosing lots at the City Council meeting chambers. 

(g) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified 

in bid. 
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of 

Laredo if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 

Upon receiving written notlfication from the City that one of the above conditions has occurred, the contractor 
must remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the conlmct 
will be immediately canceled. 

4. 4. Contract terms are the responsibility of the awarded vendor(s) and the respective City user department(s). 
11.0 PAYMENT & INVOICING 
(a) All invoices to the City of Laredo have a 30-day tern1 from receipt of supplies m completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall be 

deemed to be made from that date. 
(c) All invoices must show the purchase order number a.nd invoices shall be legible. Items billed on invoices should 

be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices 
are based on discounts from list, then list prices must appear on bid schedule. 
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CITY OF LAREDO 

  PURCHASING DIVISION  

 

 

All invoices shall be mailed to the 
Accounts Payable Office, City Hall, and 
PO. Box 210 
Laredo, Texas 78042. 

(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has 
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the 
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up 
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general biUing 
questions please contact: 
Jorge J. Jolly, 
Accounts Payable Manager 
956-791-7328 

jjolly@ci.laredo.tx.us 
1110 Houston St. 

Laredo, TX 78040. 

12.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and all 
competitive solicitations: 
TEXAS ENGlNBERING A.ND LAND SURVEYING PRACTICE ACTS AND RULES CONCERNJNG 

PRACTICE AND LICENSURE OCCUPATIONS CODE TITLE 6. REGULATION OF ENGINEERING, 
ARCIIlTECTURE, LAND SURVEYING, AND RELATED PRACTICES SUBTITLE A. REGULATION 
OF ENGINEERING AND RELATED PRACTICES CHAPTER 1001. TEXAS BOARD OF PROFESSIONAL 
ENGINEERS AND LAND SURVEYORS CHAPTER 137: COMPLIANCE AND PROFESSIONALISM 
SUBCHAPTER C: PROFESSIONAL CONDUCT AND ETHICS §137.53 ENGINEER STANDARDS. OF 
COMPLIANCE WITH PROFESSIONAL SERVICES PROCUREMENT ACT 

(a) A licensed engineer shall not submit or request, orally or in writing, a competitive bid to perform 
professional engineering services for a governmental entity unless specifically authorized by state law and 
shall report to the board any requests from governmental entities and/or their  representatives that request 
a bid or cost and/or pricing infonnation or any other information from which pricing or cost can  be 
derived prior to selection based on demonstrated competence and qualifications to perform the services. 
(b) For the purposes of this section, competitive bidding to perfonn engineering services includes, but is not 
limited to, the submission of any monetary cost information in the initial step of selecting qualified engineers. 
Cost irrfonnation or other infonnation from which cost can be derived must not be submitted until the 
second step of negotiating a contract at a fair and reasonable cost·. 
(c) This section does not prohibit competitive bidding in the private sector. Source Note: The provisions 
of this § i37.53 adopted to be effective May 20. 2004, 29 TexReg 4878; amended to be effective June 4, 
2007, 32 TexReg 2996. 

13.0 INSURANCE R'EQUIREMENTS 
If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original 
copies of valid insurance policies herein req1lired upon execution of the contract and shall maintain said policies in 

ful] force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and 

$2,000,000 general aggregate for bodily injury and propetfy damage, which coverage shall include 
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion, 
Collapse, Underground) hazards. Coverage must be written on an occurrence fom1. Contractual Liability must be 

maintained covering the Contractors obligations contah1ed in the contract. The general aggregate limit must be itt 
least two (2) times the each occurrence limit. 

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of 
$1,000,000 eacb-occurrenoe each uccident/$1,000,000 by disease ench-occurrence/$1,000,000 by disease 
aggregate. 

(c) Commercial Automobile Liability insurance at minimum combined single limits of$1,000,000 per-occurrence for 
bodily injury und prol?!?rty damage, including_o_wned, non-owned, and hi.red car coverage. 

City ofLll{cdo Purohnsing Division, 5512 Thomas Ave., La.redo, Tex11. 78041 (956) 79-1-1733 Fax (956) 790-1805 Email i.!rucdo tx us 
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(d) Professional Liability, Errors & Omissions coverage, with minimum limits of$1,000,000 per claim/ $2,000,000 
annual aggregate. 
This coverage must be maintained for at least two years after the project is completed. If coverage is i,,vritten on a 
claims-made basis, a policy retroactive date equivalent to the inception date of the contract (or earlier) must be 
maintained during the foll tenn of the contract. 

(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the 
Contracto1·. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo 
accepts no responsibility arising from the conduct, or Jack of conduct, of the Subcontractor. 

(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability 
insurance fonn. In this event, coverage must be written on an occun·ence basis, at limits of$1,000,000 each­ 
occurrence, combined single limit, and coverage must include a broad fonn Comprehensive General Liability 
Endorsement, products/completed operations, XCU hazards, and contractual liability. · 

(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance 
policies as follows: 
1. The City of Laredo shall be named as an additional insured with respect to General Liability nd Automobile 

Liability. · 

2. All liability polioies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all 

liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any 

material change in th.e insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) 

days' notice prior to cancellation or non renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must bo endorsed to read as 

primary coverage regardless of the application of other insurance. 

7. Required limits maybe satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must 

be rated A- or greater by M1 Best Rating with an admitted carrier licensed by the Texas Department of 
rnsurance. 

{h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. 
Certificates of In.surance shall be prepared and executed by the insurance company or its authorized agent and 
shall contain provisions representing and warranting the following: 

1. Sets forth all endorsements and instmmce coverage's according to requirements and inst."llctions contained 

herein. 

2. Shall specifically set forth the notice-of-cancellation or tennination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(j) Certlffcates of insurance are always subject to review and approval from the City of Laredo Risk 

Management. 
{k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of 

contract. 
(1) Awarded vendor is required to maintain current and active all: certifications, licenses, pennits and/or insurance 
coverages, required to perfonn work, throughout the duration of this project/conlTact. 

14.0 CONTRACT REQUIREMENTS 

14.1 C.ODE OF ETHICS ORDINANCE 2012-0-126 
Vendors doing business with the City of Laredo shall comply with all provisions of the City of Laredo's Code of 
Ethics. 

14.2 PROIDBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD 
A person or entity who seeks or applies for n city Ct ntruct or any other person acting on behalf of such person or 
entity, is prohibited from contacting city officials and employees regarding suoh a contract after a Fonnal Bid, 

  Request for Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. 
City of Laredo Pt1rcha i111,; Divisi@. 5512 Thomas Ave , Lurcdo, Texa. 78041 (9S6) 794-1733 F11x (956) 790,I805 Email cold!! @si. loredo.ilulli 
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This no contact provision shall conclude when the contract is awarded. If contact is required, such contact will be 
done in accordance with procedures incorporated into the solicitation document. Violation of this provision by 

respondents or their agents may lead to disqualification of their offer from consideration. 
14.3 NON-COLLUSIVE AFFIDAVIT {Attached) 

The City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the 
party submitting a. proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder 
has not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham 
bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or co!1usion, 
or communication or conference, with any person, to fix the bid p1ice or affiant or of any other Bidder, or to fix 
any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage 
against the City of Laredo or any person interested in the proposed contract; and that all statements in said 
proposal or bid are true. 

14.4 <;:;ONtRACT DISCLOSURE FORMS (Attached) 
The City of Laredo requires tl1e following forms to be completed as a part of this bid for consideration; 
I. Company Information Questionnaire, 

2. Signed Price Schedule, 
3. Conflict of Interest Questionnaire, 
4. Non-Collusive Affidavit 

5. Discretionary Contracts Disclosure 
6. Certificate of Interested Parties (Form 1295) *"Upon Award of Bid Only** 

14.5 CONFLICT OF INTEREST FORMS (Attached) 

Conflict of Interest Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other 
local government entities may be required to be filed after January 1, 2006, byvi,ndors or potential vendors to local 
government entities. 'The new requirements are set forth in Chapter 176 of the Texas Local Government Code added 
by H.ij. No. 914 of the last Texas Legislature. 

14.6 IBXAS ETIIlCS COMMISSION (Fonn 1295, Attached) · 
Certificate of Interested Parties (Form 1295) 
Implementation of House Bill 1295: In an effort to comply with state law the certificate of interested parties 
must be filled out once a vendor has been granted a contract. All of this infonnation can be found on the state 
of Texas W(?bsite, please use this link provided, https://www.ethics.state.tx.us/tec/1295-Info.htm 

In 2015, the Tex.as Legislature adopted House Bill 1295, which added section 2252.908 of the Government 
Code. The law states that a governmental entity or state agency may not enter into certain contracts with a 
business entity unless the bmiiness entity submits a disclosure of interested parties to the governmental entity 
or state agency at the time the business entity submits the signed contract to the governmental entity or state 
agency. The law applies only to a contract of a governmental entity or state agency that either (I) requires an 
action or vote by the governing body of 1he entity or agency before the contract may be signed or (2) has a 
value of at least $1 million. The disclosure requirement applies to a contract entered into on or after January 1, 
2016. 

In order to comply with state law the Certificate of Interested Parties (Fonn 1295) must be submitted to the 
Texas Ethics Commission within 10 days upon receiving notice of award of contract. This fom1 must be 
submitted within the allotted time otherwise this will result in the cancellation of the contract. 

15.0 DISQUALIFICATION & DEBARMENT CERTIFICATION 

By submitting this Stnte1mmt of Qualifications, the finn certifies that it is not currently debarred or eligible for 
debarment from the City of Lal'edo pursuant to Ordinance No, 2017-0-098, and that it is not an agent of a person 
or entity that is currently debarred from receiving contracts from any political subdivision or agency of the State 
of Texas. The contract parties are further prohibited from making any award at any tier to any party that is 
debarred or suspended or otherwise excluded from or ineligible for participation in Fedel'al Assistance Programs 
under Execu1ive Order l2549, "Debannent and Suspension." By executing this agreement, the Engineer certifies 
that it is not currently debarred, suspended, or otherwise excluded from or ineligible for participation in Federal 
Assistance Programs under Executive Order 12549. 

--- City of Laredo Purcbasin11 Division, 5512 Thonins_A_vc-.,-L-ur-cd-o,- -cx-as--7-80_4_1(-9-56-)7-9-4--17-)-3-1'-·n.'C-(-9'.i_6_)7-9-0--18_0_5-Em -il-!tl\!-ll!i_i_p,;-:@c-·-i.l-Hr-ed-o.-tx-.u-s--- 
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The parties to this contract shall require any party to a subcontract or purchase order awarded uncler this contract to 
certify it eligibility to r eive Federal funds and, when requested by the City, to furnish a copy of the certification. 
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into 
a contract with a company for goods or services unless the contract contains a written verification from the company 
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. The signatory 
executing this contract on behalf of company verifies that the company does not boycott Israel and will not boycott 
Israel during the tenn of this contract. 

S.B. 252 (V. Taylor/S. Davis) is a bill relating to govemment contracts with terrorists. The bill provides that: (1) 
a governmental entity, including a city, may not enter into a governmental contract with a company that is identified 
on a list prepared and maintained by the comptroller and that does business with Iran, Sudan, or a foreign terrorist 
organization; and (2) a company that the United States government affinnativcly declares to be excluded from its 
federal sanctions regime relating to Sudan, its federal sanctions regime relating to Iran, or any federal sanctions 
regime relating to a foreign terrorist organization is not subject to the contract prohibition under the bill. 

 
Byrd Anti-Lobbying Amendment (31 U.S.C.1352) 

 
Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies 
to the tier above that it will not and ru.s not used Federal appropriated funds to pay any person or organization for 
influencing or attempting to influonce an officer or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of 11 member of Congress in connection with obtaining any Federal contract. 

grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non Federal 
foods that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to 

tier up to the non Federal award. . 
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16.0 Scope of Work 

Formal Invitation for Bids 
Smart Fire Hydrants & Kits 

Utilities Department 

City of Laredo is now accepting sealed bids, subject to the Terms and Conditions of this Invitation for Bids and 
other contract provisions, for awarding an annual contract for the purchase of "smart hydrants" fire hydrants, 

extension kits, pressure and temperature monitoring for the Utilities Depa1ime11t. Copies of the bid specifications 

may be obtained from the Finance Department-Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 

or by downloading frC>m our website: www,cityoflaredo.com or through Cit-E-Bid; 

https://cityoflaredo.ionwave.net/Login.aspx · 

16.l All questions for tllis bid shall be submitted through Cit-E-Bid no later than, October 9, 2023, 2:00 P.M. 

16.2 For additional questions regarding these specifications please contact: 

Contact 

Juan Arriaga 
Phone# 

(956) 721-3021 

Email 

iarriaga@ci.!aredo.tx.us 

16 .3 Bidders are required to submit their bids upon the following expressed conditions: 
Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents to 
ensure accurateness. Bidders shall make all investigations necessary to thoroughly inform themselves regarding 
the requested specifications. No pleas of ignorance by the bidder of conditions that exist or that may hereafter 
exist as il result of failure of omission on the part of the bidder to make the necessary examinations and 

investigations, 01· failure to fulfi'l in every detail the requirements of the contract documents, will be accepted 

as a basis for varying the requirements of the City or the compensation to the vendor. 

16.4 Bidders are advised that all City contracts are subject to all legal requirements provided for in the City Charter 

and/or applicable City Ordinances, State and Federal Statutes, 

16.5 Vendor will be responsible for all shipping and handling. Vendor must b11ve a sufficient stock of items/supplies 
to meet the needs ofthe City of Laredo. When vendors cannot abide by the tenns and conditions in fulfilling 

their contract, the City reserves the right to purchase contract materials on the open market and charge the 

contract vendor the price difference. 

l6 .6 Pricing shall remain constant for a period of one year. Any price increases shall include comprehensive detailed 

reports as to previous pricing, current pricing, increases, comparisons and any availnb!e predictions/forecasting. 

16.7 Any and all materials purchased through this bid shall be in accordance with applicable Jaws of Texas 

Commission on Environmental Quality (TCEQ), Environmental Protection Agency (EPA), and any applicable 

Federal a.nd St.ate laws to be in compliance with any issues of public safety. 

17.0 Payment and Invoicing 

17.l   All invoices must show purchase order number and invoices should be legible. Payment  is deemed to be made 

on the date the City of Laredo, Accounts Payable Department mails checks. All invoices have a 30-day term 

from receipt of order. 

17.2 Materials bid must be new and unused. 

I.7.3 Bid quantities are estimates only. The City of Laredo reserves the right to purchase more or less than the 

quantities indicated on the bid schedule. 
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17.4 If you are considering utilizing commodities not listed as approved, submit sufficient documentation witl1 your 
bid package for the Utilities Department to make a determination for an approved equal product. Failure to 
submit a.II required doctimentation or submittals for an approved equal consideration will be cause for rejection. 

18.0 Brand 
Kennedy Model K81D, M&H 129S, Clow Medallion with safety crash/break away flange or approved equal. 

17.1 If you are considering submitting a smart fire hydrant not listed as appl'Qved, submit sufficient documentation 
with your bid package for the Utilities Department to make a determination for an approved equal product. 
Failure to submit all required documentation or submittals for an ap1,roved equal consideration will be cause for 
rejection. · 

19.0 General Requirements 

All fire hydrants shall be Dry Barrel, Traffic Model (break away), Post Type having Compression Type Main 
Valves (5 1/4" opening), closing with line pressure. Hydrants shall be cast-iron, fully bronze mounted, working 
pressure of 200 psi) test pressure of 400 psi, anything buried below the buried line shall be 316 stainless steel 
bolts and nuts, anything above may be 304 stainless steel bolts and nuts and shnll confonn and be inaccordance 
with the latest specifications and revisions of American Water Works Association (AWWA) Standard C-502 for 
Fire Hydrants for ordinary water works service, except for supplementary requirements contained herein. 

2O.0 Smart Fire Hydrants Specifications 

20.l Design Working Pressure shall be 200 psi (test pressure 400 psi). 

20.2 Inlet shall be side connection hub end for mechanical joint (ANSI A2l .l l - current). Shoe shall be rigidly 
designed.to prevent breakage, with harnessing lugs for joint restraint. 

20.3 Lower Barrel shall be rigid to assure above ground break at traffic feature. Various bury lengths of hydrant shall 
be included in this bid; flanged joints in lead pipes are not allowed. Flange type connections between hydrant 
shoe, barrel sections and bonnet shall have minimum of 6-316 Stainless Steel bolts and nuts. 

20.4 Hydrant Main Valve shall be 5 114 inch I.D. Valve stem design shall meet requirements of AWWA C502, with 
operating nut turning clockwise to close. Operating nut shall be pentagonal -I 1/2 inch {point to flat) at base, 
and l 7/l 6" at top - I inch minimum height. Seat ring shall be bronze (bronze to bronze threading), and shall be 
removable with light weight stem wrench. Valve mechanisms shall be flushed with each operation of valve; 
there shall be a minimum of two (2) drain ports. 

20.S Traffic feature shall have replaceable break-away stainless steel stem coupling-held to stem by readily removable 
type 304 stainless steel fastenings, Break-away flange or frangible lugs shall be designed to assure above ground 
break. Break-away or frangible bolts will not be acceptable. 

20.6 Outlet nozzles shall be located approximately 18" above ground. Each hydrant shall have two (2) 2 1/2 inch 
nozzles 180 degrees apart with National (American) Standard Fire Hose Coupling Screw Thread NFPA 1963 
and one (l) 4 1/2 inch pumper nozzle wlf.li national standard thread. Nozzles shall be thl'eaded or cam-locked, 
0-ring sealed, and shall have type 304 stainless steel locking devices. Nozzle caps (with chains) and cap gaskets 
shall be fornished on the hydrant. The cap nut shall have the same configuration as the operating nut. 

20.7 Hydrant shall have Dry-Top Construction, factory lubricated food grade oil with the lubricant plug readily 
accessible. 

20.8 Hydrant shall have double 0-ring seals in a bronze stem sheath housing to assurt: separation of lubricant for 
water and shall have a weather seal, to provide complete weather protection. 
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21.0 Valve Facing 

The main valve of the hydrant shall be SBRRubber with a 90 Durometer hardness. The hydrant shall be equipped 
with a travel stop device located in the top of the hydrnnt which tenninates the downward travel of the main rod. 
Travel stop devices in the form of a stop in the elbow of the hydrant which could allow the main rod to be put 

into compression if the hydrant is "over opened" will not be permitted. 

22.0 I.ow Barrel Section 

The low barrel section shall be made to confonn with the section thickness requirements of AWWA 

Specification C-502-1973, or the latest revision, thereof, can be furnished in Gray Iron or Ductile Iron. Screwed 

on flanges are not acceptable. 

23.0       Hydrant Adjustment 

The hydrant must be capable of accommodating an extension piece at the ground line without shutting down the 
hydrant or excavating. 

24.0 Operating Unit 

Hydrant operating nut and cap nuts shall be pentagonal shape 1 1/2" point to flat NST unless otherwise 

specified. The operating nut shall be a combination weath r shield and functional operating device that will 
protect all operating parts from excessive moisture intn1sion by means of an "0" ring seat. 

.25.0 Breakaway Systems 

Break away stem coupling shall be stainless steel; its retaining pins, bolts; nuts, etc., of 316 stainless steel. 

26.0 Supplemental Data 

26.1 Hydrant Outlet: Each hydrant shall have two (2) 2 I/2" hose nozzles and one (I) 4 lil" pumper with 

National Standard Threads. 

26.2 Direction of Opening: Hydrant shall open by turning to the left (counterclockwise) and shall close by 

turning to the right (clockwise). 

26.3 Drain Opening: Each hydrant shall have two (2) external drain ports. Drain valve mecl anisms that 

include springs or rods are not acceptable. 

27.0 Workmanship 

All foundry and machine work shall be performed in accordance with good standard practice for the class of 

work involved and in conformance with accepted drawings, if requited. W11t,u astieintled, hydnmts 

manufactured in accordance with this specification shall be well fitted and shall operate smoothly. The body and 
shaft shall be watertight. All parts shall conform to the required dimensions and shall be free from defects that 

could prevent proper functioning of the hydrant. All castings shall be clean nnd sound without defects that will 
weaken their stmcture or impair their service. 

28.0 Paint 
The exterior surface of the hydrant shall be coated with a coating that shall meet or exceed the requirements of 

Federal Specificati()n TI C-494b. A second cont of water based or oil based enamel paint red in color will then 

be applied from the top of the hydrant to a point 18 to 20 inches below the center line of the pnmpel' nozzle or 
down to the traffic safety flange connection at the ground line. 

28. l All interior surfaces, machined surfaces, such as the threaded portion of the stem or stem nut, which must fit 
closely with the adjacent parts, shall be coated with a coating that shall meet or exceed Federal Specifico.tion 

IT-C-494b. Stem surfaces contained within a lubricant reservoir and not in contact with potable water may be 

free of coating. 
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28.2  TI1e interior and exterior of the hydrant shoe shall be coated with a fusion-bonded epoxy having a nominal dry 
film thickness of 8 mils, confonning to ANSI/AWWA C550-01, and certified to NSF 61. 

29.0 Testing and Inspection 

Each assembled hydrant shall be subjected to two shop tests under a hydrostatic pressme of 400 psig or twice 
the rated workjng pressure, whichever is greater. One test shall be made with the entire interior of the hydrant 
under pressure and another test made with the main valve closed and the base under pressure from the inlet side. 
Under the test procedure, there shall be no leakage through the main valve or seals or through the castings or tlie 

joints of the assembled hydrant. Under the test conditions, the leakage through the drain valves shall not exceed 
5 fl oz/min. Other leakage or other imperfections found in either test shall be corrected or the hydrant retested. 
The tests shall be conducted for a sufficient time to allow a check of all points of possible leakage aod for a 
minimum of 30 seconds after all air has been exhausted 

30.0 Quality A.!lsurance 

Manufacturers shall have an ASME or I.S.O. 9001 registered commercial quality system. If on receipt of fire 
hydrants they are found to be noncompliant the manufacturer shall replace the defective fire hydrants according 
to fire hydrant size with I!- fire hydrant that meets the City of Laredo's specifications. The defective fire hydrants 
will be returned to the manufacturer, freight collect, and the manufacturer shall replace the fire hydrant, freight 
prepaid. If the City of Laredo audits, product inspection and performance data review in accordance with these 
specifications detennine excessive fire hydrant non-compliance, the manufacturer will be subject to removal by 
the approved product listing. 

If the fire hydrant becomes defective during the manufacturer's specified warranty period a City of Laredo 
quality assurance and manufacturer review will ensue. If the review detennines manufacturing non-conformance 
the manufacturer shall replace the fire hydrant according to size with a fire hydrant that meets the City of 
Laredo's specifications. The defective fire hydrant removed from the field will be returned to the manufacturer, 
freight collect, and the manufacturer shall replace the fire hydrant, freight prepaid. If the non-oonfonne.nce 
product amounts a.re excessive and result in increased product replacement by the City of Laredo field staff the 
manufacturer may be subject to time and material charges. 

31.0 A-301 Safety Flange Repair Kit 

Repair kit for 5-l/4 M.V.O or Safety Flange Repair Kit or approved equal. Kit must consist of the following: 

(A) Safety flange. 
(B) Gaskets. 

(C) Safety fiange bolts and nuts 316 Stainless Steel. 
(D) Safety flange O-rings. 
(E) Bonnet/Upper barrel O-ring. 

(F) 10.5 oz hydrant lubricating oil. 
(G) Stainless steel safety stem coupling. 

(H) 2-Clevis pins 304 stainless steel. 
(I} 3-Cotter pin 304 stainless steel. 
(J) Instmction sheet, 

32.0 A-320 Extension) kit (OEM only) 

Extension Kit for 5-1/4 M.V.O. or approved equal. Kit must consist of the following: 

(A) Stern. 
(B) Barrel. 

(C) Stainless steel extension stem coupling. 
(D) Extension flanges. 
(E) Bonnet/Upper barrel 0-ring. 
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(F) 3- Gaskets 
(G) Bonnet/Upper barrel O-ring 
(H) 8-Bolts nnd Nuts 316 stainless steel 
(I) 2-Clevis pins 304 stainless steel 
(J) 3-Cotter pins 304 stainless steel 
(K) Instruction sheet 
(L) 10.5 oz hydrant lubrication oil 

33.0 Pressure and temperature mon.ltorlng (OEM Only) 

Must have water resistant, and hardwired infonnation access point internally within the fire hydrant. 

33.1 Fire Hydrant must be completely, and fully operational once unit is installed and not require the need to shut 
water supply off, make modifications and then recharge to obtain normal operation. 

33.2 Dry Barrel Hydrant Version - Must receive electronic reading through the main valve assembly utilizing a 
wate1proof conduit (Poly Tubing) and compression fittings from which the wiring is nm from sensors to the 
motherboard, battery and cellular antenna just beneath the hydrant bonnet which is above ground 
approximately 2'6" a ove grade. 

33.3 Must utilize an OEM spool piece to accomplish OEM installation requirements and maintain the robust 
integrity of the hydrant as required to meet UL at!d ULFM approval. 

33.4 Device and all components must meet UL and ULFM requirements and have proper documentation to prove 

such. 

33.S Must be able to accept multiple layers of paint and maintain the OEM level of communication success, 

All power must be supplied to the motherboard from within the same housing as the moaierboard via a 
Lithium-Ion battery utilizing an integrated Male x Female wire hamess. 

33.6 Battery mm,i be field replaceable utilizing the same connection as OEM without requiring any modifications. 
not require power supply below grade. 

33.7 Must not requirfl Wi-Fi or Bluetooth for communication or operation. 

33.8 Must have communication capability to a1low for remote fimiware upgrades and data uploads using cellular 
technology. 

33.9 Must have functionality across all platforms, desktop, laptop, tablet, mobile device or smart phone. 

33,10 Must have hosted software, which is user friendly and allows end user/client to migrate files directly from host 
to water management software via CSV or Flat File to use with SCADA or similar utility infrastmcture 

software. 

33.11 Must be able to recognize and alert end user client via email or text utilizing cellula!' signal of thresholds 
(events) within the clients set parameters within 1 min. Time is based on adequate cellular reception. 

33.12 Must have minimum capabilities of reading 256/sec, 5-min averages and 12-hour uploads. 
 

34.0 Pressure and Temperature Monitoring (Continued) 

34.l Other capabilities: Alarm threshold violation reads of(up to 256 reads per second and for 30 seconds pre and 

post threshold violation}. 

34.2 Must have the capability for future expansion within the device housing (2 shell components once assembled 

on) for future additional technologies. 
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34.3 Must not interfere or utilize the nozzles or ports in any way. 

34.4 Must be available in both OEM preinstalled NEW hydrants and as retrofit kits utilizing ONLY OEM 

components for the hydrants listed herein. 

34.5 Must allow for nonnal operation of hydrant in hot or cold climate without flow restrictions or any other 

byproduct that would prohibit full operation. Hydrant must be fully functional in below :freezing conditions. 

34.6 Must have water contacting the sensors under pressure while being utilized at the same time for fire or other 

utility applications. 

34.7 Manufacturer must have been in business for over IO-years, and manufacturing and marketing hydrant device 

for a minimum of 5 years. 

35.0 Award of Contract 
This contract will be awarded by section total to t11e (lowest responsive responsible bidder or bidders), in 
accordance to the provisions of Chapters 252 and 271 of the State of Texas - Local Government Code. 
Definition oflowe t responsive tllld responsible bidder as per the Institute Public Procurement is: 
"Lowest Respo11sive and Responsible Bidder: TJ,e bidder who/11/ly complied wlt/1 all oftl1e bid requirements 
and whose past petformance, reputation, a11djb1anclal capability is deemed acceptable, a,id wl,o has offered 
the most adva11lageo11s priclt1g or cost be11ejlt1 based on the criteria stip11lated ;,, tlte hid documents." 

Anuual Suwly/Servioe Contract: This contract does not commit the City to purchase the quantities indicated. 

nie quantities are estimates and are based on the best available infonnation. 
The purpose of this contract is to establish prices for the commodities or services needed, should the City need 
to purchase these commodities or services. Since the quantities are estimates, the City may purchase more than 
the estimated quantities, less than the estimated quanti1ies, or not purchase any quantities at all. 'The needs of 
the City shall govern the amount th.at is purchased and change orders shall not be applicable. 

35. l Disclosure of Interested Parties 
Section 2252.908 applies only to a contract entered into on or after Jan. 1, 2016. (Only if awarded contract is 
approved by City Council). The fonn must be submitted electronically through the Texas Ethics Commission 
website. Once the fonn is submitted and given a unique registration number, the business entity must manually 
sign the fonn and have it notarized. The form should be sent to t11e government entity which will then verify 
the fonn on the Texas Ethics Commission website. 

36.0 Term of Contract 
The tenn of this contract sh!lll be for a period of one (1) year beginning as of the date of its execution, The 
contract may be extended for tlu-ee, additional one (I) year periods. Should the vendor desire to extend the 
contract for the additional one-year period, it must so notify the City in writing no later than sixty (60) days 
before the expiration of the prior tenn. Such notification shall be effective upon actual receipt by the City. 
Renewals shall be in writing and signed by the City's Purchasing Manager & City Manager or his designee, 
without further action by the Laredo City Council, subject to and contingent upon appropriation of funding 
therefore. All annual contracts shall bound by thetenns of the hid documents. The City shall also have the right 
to extend this contract under the same tenus and conditions beyond the original tenu or any renewal thereof, on 
a month to month basis, not to exceed 3 months. Said month to month ex.tensions shall be in writing, signed by 
the City's Purchasing Manager & City Manager or his designee, and shall not reqnire City Council approval, 
subject to and contingent upon appropriation of funding therefore. '111e City reserves the right to renew or rebid 
this contract, if the appropriated funds initially approved by City Council are exhausted before the contract 
expiration date. 
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36.1 This contract shall be the responsibility of and administered by the vendor and the Cit-y of Laredo Utilities 

Department. 

37 .0 Price Adjustment*"'***"' 

DuTing the period of this contract, prices may be increased and decreased. The City of Laredo will allow unit 
price adjustments upwardly or downwardly when correlated wjth an industry wide adjustment. Any request for 

reasonable price adjustments will be considered. Justification for the requested adjustment on original fixed 

pricing must have mutual consent from both parties and be supported by apprnpriate documentation. Ttie City 

will not take action· to intentionally delay legitimate manufacturer unit price increases, The City of Laredo 

reserves the right to cancel the contract if the price increase is deemed excessive; a new contract vendor will be 

selected on the basis of competitive bids. Documentation may be emailed to mpescador@ci.laredo.tx.us 

38.0 Termination of Contl'act 

This contract shall be for an initial period of two years or twenty four months from the commencement date. 
Either party will have the right to tenninate the contract by giving written notice to the other party at least 3 

months before the end of the initial period of the contract or at least 30 days at any point after the end of the 

initial period. Either party may terminate this contract by written notice to the other at any time if the other party: 

38.1 Commits a breach of this contract and, in the case ofa breach capable of remedy, fails to remedy the breach 

within 10 days of being required to do so in writing; or becomes insolvent, or has a liquidator, receiver, manager 

or administrative receiver appointed. 
 

39.0 Required Format and Contents of Bid Submission 

For a bid to be considered it must contain the following information: 

Company Information Questionnaire 
Signed Price Schedule 
Conftict oflnterest Questionnaire 
Non-Collusive Affidavit 
Discretionary Contract Disclosure 
Certificate of Interested Parties (Form 1295) 
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Signature Date   

/tJf%?t'.d 

Bidder Information/Business Questionnaire: 

Please complete all information requested below and submit with your bid package 

 
CITY OF LAREDO 

  l'URCHASlNG DIVISION  

40.0 Bidder Information Questionnaire 
 

"The undersigned affinns that they are duly authorized to execute this contract, that this company, corporation, firm, 

partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this bid as 
to prices, tenns or conditions of said bid have not been commmiicated by the undersigned nor by any employee or agent 

to any other person engaged in this type of business prior to the official opening of this request. By submitting this bid 

the vendor agrees to the City of Lal'edo specifications and all terms nnd conditions stipulated in the proposed document. 
That I, individually and on behaJf of the business named in this Business Questionnaire, do by my signature below, 

certify that the infonnation provided in the questionnaire is true and correct". 

Name of Offe<o, (!'usinW,/'f l,pe I ,b"/4 .:z;;.,, 

of person authorized to(slg1ibkf ---7_, _,  
 

Print Name   /.vis  
of person authorized to sign bid 

 
Title: }il2.J411c-A mAr11Jc-a  

Business Address: -- -'1_/1  /.!:_.-"'s;_i/1._ _'lt_'/>:_tU 
 

Sr._.  _ 

City, State, Zip Code: i11-!2ffPP; 1X 7 8tJ"I/ 
Telephone Number:_ q,5{-- 7;(5- 'j&J-5 Fax Number: _/21.....,_1...A..'._-  _ 

Contact Person Email Address: L#t:PAJtin'Per 62 /lt:l:/J/f).;?, Cti m 
t 1 

Federal Tax.ID Number:  7_L-_/_-_/_ _7_J._q /_;l..  _ 
 

Bidders Principal/Corporate Place of Business Address: 

Indicated Status of Business: 

6956 W- SAm l-/ou,70fl P41y AJ. 

(/Do5 iiJll 1 ·-rx 7 70'1I 

Corporation Partnership  Sole Proprietorship  _ Other:- ---- 

If other state business status: -- I,;._----------------------- 

State how long under its present business name:    t-./_7_..,.!/<M-_"_12-_5   
 

If applicable, list all other names under which tl1e Business identified above operated in the last five years. 

 

Will bidder/proposer provide a copy of its financial statements for the last two yeat·s, if requested by the City of Laredo? Yes €iJ 
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L/ 

This company is not a certified minority business: 

The above mitiority information Is requasted for statistical a11d tracfcing purposes only a11d will 11ot lnjlue11,·e tlw amo11nt of 
<!Xpe11diture tire Ci will make with a11y given com any 

o Other. Please specify  _ Small Disadvantaged Business Enterprise (SDBC) Yes 

Disadvantaged Business Enterprise (DBE): Yes No Historically Underutilized Business (HUB): Yes No 
State if company is a certified minority business enterprise: 

 

ClTY OF LAREDO 
  PURCHASING DMSION  

Has the business, or any officer or partner thereof, failed to complete a contract? Yes 1@ 
rs any !Higation pending against the Business? Yes 1(!!i';) 
Is offcror cummtly for sale or involved in any transaction to expand or to become acquired by another busiuess entity? Yes , 
If yes, offer need to explain the expected impact both in organizational and directional tcm1s. 

Has the Buginess ever been declared "not responsive" for the purpose of any governmental agency contract award? Yes 1@ 
Has the Business been debarred, suspended, proposed for debaiment, suspended, proposed for deb t, declared ineligible, 
voluntarily excluded, or otherwise disqualified from bidding, proposing, or contracting? Yes / 

 

Are there any proceedings, pending relating to the ss responsibility, debannent, suspension, voluntary exclusion, or 
qualification to receive a public contract? Yes / 

 

Hs the government or other public entity requested or r uired enforce  .·any of its tights under a surety agreement on the 
basis of default or in lieu of declaring the Business In default? Yes 

Is tlle Business in arrears in any contract or debt? Yes 16') 
Has the Business been a defaulter, as a principal, surety, or otherwise? Yes @ 
Have liquidated damag enalty provisions been assessed against the Busin0lls for failure to complete work on time or for any 

other reason? Ye!i / 
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CITY OF LAREDO 
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41.0 Price Schedule 

41.1 Section I: Smart Fil'e Hydrants & Kits 
 

Items Hydrant Size Est.Qty. Unit Price Extend Price 

 
1 

3' - 0" lower barrel Fire Hydrant 
with complete assemblv 

 

25 $ ;;/'«J _t)O 
 

$ "7fJ,;;J.t0,«> 

 
2 

4' - 0" lower barrel Fire Hydrant 
with complete assembly 

 
50 $ ;;/q'/'f .CJD $ I l/7, Jt(), co 

 
3 

51 
-  0" lower barrel Fire Hydrant 

with comulete assembly 
 

75 $ 3o8D. iJ $    _;] 31l     ()(XI . t'O 

4 A-301 Safety Repair Kit 100 $ ·31e;. co $ :.\I, elk>, eo 
5 A-320 6" Extension Kit 50 $ {, f,i.DC' $ 34",.J.60• 
6 A-320 12" Extension Kit 30 $ ,qq,e,o $ ,;;} J t/10. ;;'lJ 

7 A,320 18" Extension Kit 25 $ 'i 1,ee $ clil,b7{;, CD 

g A-320 24" Extension Kit 15 $ qg5.ce $ IL/. 775.'° 
 Pressure and Temperature Monitoring     

9 Fire Hydrant with complete assembly 
including pressure and temper ture 
monitoring. 5' B11 " 

10 $ 

b:r?o.o0 
$ 

h:l, SOt>·w 

IO Retro kit for pressure and temperature 
monitoring (added to e1tisting K-81, Clow 
Medallion or M&Hl29 hydrants). 

10 $ 

7 00- 0
 

$ 
5.;l,0t)O,a, 

11 Replacement Battery for pressure and 
temoerature monitoring devices. 

10 $ 
J09,et> 

$ l,{)i..()f). 
12 Remote Pressure & Temp Monitoring devices 

with 2 ½" male connection. 
10 

$;;?'/00·"° $ :<'I,(%().('JO 

13 Annual fees per device $300.00 per unit 
reduced after 100 units. 

1 $ 
D(>,tw 

$ 
3f)t). oo 

Grand Total S/cf/5. nv, co 
 

Bid pricing must be F.O.B., City of Laredo - Utilities Department, Laredo, Texas. Freight Prepaid. 
 

41.2 Brand/Model Number of Fire Hydrant proposed: 

(YltH J;;z.q i /!.e11Ml>r K-91, b& C;,.,,w /Ju1>;t//t,,1 
 
 

 

41.3 Brand/Model Number of Kit proposed: 

//llfl /J1 l!e11,1t!IJ"f Jl t /1- til. _tt_tt-_w_lfl_ _'P11-:_//._1,_11  _ 

 
 

 

******Brand/Model of Fire Hydrants and Kits shall be uploaded onto Cit-E-Bid******* 
 

****1-"Bid Price Sclze,lule Sectiou I 1m1.'ft he completely filled out in o,-der to be consitlererl*****• 
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CompanyName: /)er/Jtt:I   Uf//4 - 
  

Owner/President Name: ffe/2-.i!
r
.y /61-£ - t'E-:9, fall>'/  2-'z;-m'ci,    

Company Address: "5'//7 F. 5/lv11VEiZ5 

City, State, Zip Code: LIt"R.EP 7J ? ii>'!..4-:- 

Company Authorized Representative's Signatur.,.er...,:1#---.:;;;fh==F::.·   
 

Company Representative's Name:      ,Lv_1_'_,_,_..._b..:.. .=c.'£1l,----' --' --/rl_j)._,,ff'-'-;J  _ 
 

Signature on this form indicates agreement with "Instructions t.o Bidder - General Tem1s and Conditions, pricing and 

all specifications listed on this document." 
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42.0 Conflict oflnterest Disclosure 

PURCHASING DIVISION 

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may 

be required to be filed after January I, 2006, by vendors or potential vendors to local government entities. The new 

requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last 

Texas Legislature. 
 

Companies and individuals whci contract, or seek to contract, with the City of Laredo and its agents may be 

required to file with the City Secretary's Office, 1110 Houston Stnet, Laredo, Texas 78040, a Conflict ofinterest 
Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or certain family 

members or business relationships of the City of Laredo officer, with which such persons do business, or any gifts 

in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. 

 

The new requirements are in addition to any other disclosures required by law. The dates for filing disclosure 

statements begin on January I, 2006. A violation of the filing requirements is a Class C misdemeanor. ' 

The Conflict of Interest Questionnaire (Form CIQ) may be downloaded from 

http://www.ethics.state.tx,ys/whatsnew/con:flict fonns.htm. 

 

The City of Laredo .offi.cia!s who come within Chapter 176 of the Local Government Code relating to filing of  

Conflicts of Interest Questionnaire (Form CIQ) include: 

 

1. Mayor 

2. CouncU Members 
3. City Manager 

4. Members of the FJre Fighters and Police Officers Civil Service Commission. 

5. Members of the Planning and Zoning Commission. 
6. Members of the Board of Adjustments 

7. Members of the Building Standards Board 

8. Porks & Leisure Advisory Committee Member, 

9. Historic District Land Board Member, 
10. Ethics Commission Board Member, 

11. The Board of Commissioners of the Laredo Housing Authority 

12. The Executive Director of the Laredo Housing Authority 

13. Any other Clty of Laredo decision making board membe1; 
If additional infonnation is needed please contact Miguel A. Pescador, Purchasing Agent at 956-794-1731 
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ 

For vendor or other person doing business with focal governmental entity 

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., 
Regular Session. 

This questionnaire is being flied in accordance with Chapter 176, Local Government Code 
by a person who has a business relationship as defined by Section 176.001(1-a) with a local 

governmental entity and the person meets requirements under Section 176.006(a). 

By law this questionnaire must be filed with the records administrator of the local governmental 
entity not later than the 7th business day after the date the person becomes aware of facts 
that require the statement to be fll1;3d. See Section 176.006, Local Government Code. 

A person commits an offense lf the person knowingly violates Section 176.006, Local 
Government Code. An offense under this section is a Class C misdemeanor. 

ip with focal governmental entity. 

OFFICE USE ONLY 

Data Rscelved 

D Check this box if you are filing an update to,4fii,vlously flied questionnaire. 

(The law requires that you. file an updated c questionnaire with the appropriate filing authority not later than the 

7th business day after the date the originally fitel ;slionnalrebecomes incomplete or inaccurate.) 

Name of local government officer with whom filer 'J-a emploj'111ent or buslnasti relationship. 

 
cer 

  
This section (item 3 Including subparts A, B, C & D) must be completed for each officer with whom the filer has 
an employment or other business relationship as defln, by Section 176.001(1-a), Local Government pages to 
this roim CIQ as necessary. 

A. Is the local government officer named In this seclion reivfng  r llkMt lyceive taxableIncome, income, other than investment 

income, from the filer of the questionnaire? Y, s D  No · 

B. Is the filer of the questionnaire receiving o Ii   ly t  rece· e tax e ncome, other than Investment income, from or at the 

direction of the local rvermenl officer n ne I in this s ction AN the taxable income Is not received from the local 
governmentaf entity? Yes  · D No 

C. Is the filer of lhis questionnaire empl rpora.t on or other business entity with resc9ct to which the local 

government officer serves an officer or d olds a ownership of 10 percent or more? 1Yes D No 

D. Describe each employment or business relationship with the local government officer named In !his section. 

 
  

Signature of person doh'lg business with11,e governmental entity 
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-·------·----"•"'·--------·-----·· .    ;:....:..;;_.c;. --'-"--'----'-'.C:C----- 

AFFIOA VIT 

Project: 5ml}Jl1' /-iyp,4,MI'? I /(;15 F Y?.'/-t)()/ 
 

Form of Non-Collusive Affidavit 

 
STATE OF TEXAS {} 

COUNTY OF WEBB {} 

 
AFFIDAVIT 

 
 

 

Being first duly sworn, deposes and says: 
 

That he/she is       CFO  I 

(a Partner of officer of the finn oC etc.) I 
The party making the foregoing SOQ or bid, that such SOQ or bid is genuine and not collusive or sham; that I 
said Bidder has not colluded, conspired, connived or agreed directly or indirectly, with any Bidder or Person, 
to put in a sham  bid or  to refrain from  bidding, and has not in any manner, dir:ectly or indirectly, sought by 

agreement or collusion, or communication or conference. with any person, to fix the bid price or affiant or of ! 
any other Bidder or to fix any overhead, profit or cost element of said bid price, or of that of any other ! 

Bidder, or to secure any advantage against the City of Laredo or any person interested in the proposed I 

Contract; and that al1 statements in said SOQ t)r bid are true. 

! 
 

Signature of: 
Bidder, if the Bidder is an individual 

Partner, if the Bidder is a Partnership 
Otficcr, if the Bidder is a Corporation 

 

S"bsocib<d and swom hefo<e me this_ Ji.L..d,y O ;;13 . . _ 

· iftli1  
Notary Publlc 

 

My commission expires: 

 

 

 

 

 

 

 

····-"'·-· 
Ci1y 111' La, do P11rd1 si11g nivisill11. :H}Th,;mas ,\1·c, l.u ;i1;;, Te: ;.;:- -TI(l-11 (9 61 n.J-1'/3 I Fax t9:i6) 1911-1 ROS or E•m il mntl<!Kdsr1hi.l&r.tv.ltli..\i.l 
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   Lu ,t;  
First M.I. Last Suffix 

a) Contract or Project narne(s):   :S""""-' '1'}....:..',1...:..- l-/c-+ -- '--'-/!1_6 _ 

b) Originating Department(s): - {)_f._t'l._l_lc_Je5_ ·Je, ,  -r,r,._'fi11f_·  _ 

Name (Print) Name (Print) Signature 

Name (Print) Signature Name (Print) Signature 

Name (Print) Signature Name (Print) Signature 

Name Print Si ature Name Print Si ature 

PURCHASING DlV[SIOK 
  

44.0 

 

 

 

City of Laredo 

Discretionary Contracts Disclosure 
Please fill out tbis fonn online, print completed form and submit with proposal to 

originating department. All questions must be answered. 
 

For d!)tfiils on use of this form, see Section 4.01 if the City's Ethics Code. 
"'This is a LNcw Submission or_ Correction or_ Update to previous submission. 

 

 
 

 
 

Ci1y of Laredo l'urch sing Division, 55!2 Thomas Ave., Lnn:do, rcxas 7804 I (916) 794-1733 I'nx (956) 790-1805 or E-inail ruilil,Qp lnredu,tx.u 
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Not applicable. Contracting parly(ies) does not hnve partner, parent, or subsidiary business entities. 

 
0 Name of partner, parent, or subsidiary business entity(ies)  --------------------------------------------------------    
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CITY OF LAREDO 
 

 

 

 
0 Subcontractors may be retained, but have not been selected at the time of this submission. 

 

0 List of subcontractors:   

 
, ot applicable. No attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract. 

 
0 List of attomeys, lobbyists, or consultants that have been retained to assist in seeking this contract:  _ 

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling more 
than $100 to any current member of City Council, fonner member of City Council, any candidate for City Counci or 
to any political action committee that contributes to City Council elections. 

a) Any individual seeking contract with the city (Question 3) 
b) Any owner or officer of entity seeking contract with the city (Question 3) 
c) Any individual or owner or officer of any entity listed above as partner, parent, or subsidiary businP.ss 

(Question 4) 
d) Any subcontractor or owner/office of subcontracting entity retained for the contract (Question 5) 
e) The spouse of any individual listed in response to (a) through (d) above 
f) Any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6) 

 
applicable, No campaign or officeholder contributions have been made in the preceding 24 months by these 

individuals. 

 
0 List of contributors:--------------------------------- 

•7D.isclosure of Political contributions. 

  PURCHASING  DIVISION  
 

 

 

 

. 
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Infonnation regarding contributions must be updated by submission of a revised form from the date of the submission 
of this form, up through the tiine City Council takes action on the contract identified in response to Question 2 and 
conlinuin for 30 calenclar da s after the contract has been awarded. 

  _ Updates on Contributions Required 
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CITY OF LAREDO 
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*Conflict of Interest Questionnaire (CIQ) 

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict oflnterest Form 

(CIQ) to the Office of the City Secretary. 

 
knowledge that I have been advised of the requirement to file a CIQ fonn under Chapter 176 of the Local 

Government Code. 

< *Oath · ----------, 
!9"'(;wcar or affinn that the statements contained in this Discretionary Contracts Disclosure.Form, im:.luding a11y 
attachments, to the best ofmy knowledge and belief are rue, correct, and complete. 

l.01,;. h/111htPE"t: --.!'r-'..,..._--;_, ::   
Name (Print) 

companyor DBA 

&;zJ!frl 5.f)/ ,,J;;c. 
1' 

   hit!/{ /j1"'11tl- 

Title 

/0j7/;11J :5 
Date' ' 

 

 Are you aware of any fact(s) with regard to this contract that would raise a "conflict of interest" issue under Section 

2.0 l of the Ethics Code for any City Council member or board/commission member that has not or will not be raised 
by 9»-1e city officials? 

lV1' am not aware of any conflict(s) of interest issues under Section 2.01 of the Ethics Code for members of City 

Council or a city board/cmnmission. 

 
DI run aware of the following conflict(s) ofi.nterest:  _ 

 

 
"'Acknowledgements 

Updates Regulrcd 
I understand that this fonn must be updated by submission of a revised form if there is any change in the info1mation 

before the discretionary contract is the subject of action by the City Council, and no later than five (5) business days 

after any changes has occuned, whichever comes first, This include infonnation about political contributions made 

after the initial submission and up until tl1irty (30) calendar days after the contract has been awarded. 

 
Contract with City Officials or Staff during Contract Evaluation 

I understand that a person or entity who seeks or applies for a cily contract or any other person acting on behalf of that 
person or entity is prohibited from contracting city officials employees regarding the contract after a Request for 

Proposal (RFP), Request for Qualifications (RFQ). or other solicitation has been released. 

 

This no.:.Contract provision shall conclude when the contract is posted as a City of Lnredo Council agenda itein. If 
contact is required with city officials or employees, the contact wlll take place in accordance with procedures 

incorporated into the solicitation documents, Violation of this prohibited contacts provision set out in Section 2.09 of 

the Ethics Code by respondents or their a1atents may lead to disqualification of their offer from consideration. 
 

 

Please fill this fom1 out online, print and submit completed fonn with proposal to origination department. All questions 

must be answered. If necessruy to mail, send to: 

Cily of Laredo 

P.O. Box S79 

  Laredo TX 78042-0579     
City of Laredo Purchasing Division, 5512 Thuma A e., Laredo, Texas 78041 (956) "]9,J-1733 Fu. (956) 790-1805 or E-mail l:.!l!!!.1lP£.@.cl.lgre9o.\x.us 

Page 26of29 
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CITY OF LAREDO 
PURCHASING DIVISION 

 

 

45.0 Certificate oflnterested Parties (F:orm 1295) 
 

In an effort to comply with state law the certificate of interested parties must be filled out once a vendor has been granted a 
contract. All of this infonnation can be found on the State of Texas website, please use this link provided, 
https://www.ethics.state.tx.us/tec/1295-Info.htm. 

 

Implementation of House Bill 1295 

45.l Certificate oflnterested Parties (Form 1295): 
 

In 2015, t11e Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code. The law 
states that a governmental entity or state agency may not enter into certain contracts with a business entity unless the business 
entity submits a disclosure of interested parties to the governmental entity or state agency at the time the business entity 
submits the signed contract to the governmental entity or state agency. The law applies only to a contract of a governmental 
entity or state agency that either (1) requires an action or vote by the governing body of the entity or agency before the 
contract may be signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into 

oo or after January I, 2016. 

The Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the disclosure of 
interested parties fonn, and post a copy of the fonn on the commission's website. The commission adopt.ed the Certificate of 
Interested Parties form (Fonn 1295) on October 5, 2015. The commission also adopted new rules (Chapter 46) on November 

·  JO, 2015, to implement the law. The commission does not have any additional authority to enforce or interpret House Bill 
1295. 

 

45.2 Filing Process: 
 

Staring on January I, 2016, the commission will make available on its website a new filing application that must be used to 
file Fann 1295. A business entity must use the application to enter the required information on Form 1295 and print a copy of 
the completed form, which will include a certification of filing that will contain a unique certification number. An authorized 
agent of the business entity must sign the printed copy of the form and have the form notarized. The completed Form 1295 
v.'ith the certification of filing must be filed with the governmental body or state agency with which the business entity is 
entering into the contract. •. 

 

The govemmental entity or state agency must notify the commission, using the commission's filing application, of the recei.pt 
of the filed Fonn 1295 with the certification of filing not later than the 30th day after the date the contract binds nil parties to 
the contract. The commiesion will pm;t the completed Fonn 1295 to its website within seven business days after receiving 
notice froin the governmental entity or state agency. 

Information regarding how to use the filing application will be available on this site starting on January 1, 2016. 

Additional Info1mation: 

HB 1295 

Ce1tificate of Interested Patties (form 129 

New Chapter 46; Ethics Commission Rules: 
46.1. Application 
46,3. Definitions 

56.S. Disclosure of interested Parties Form 

 

 
 

City of Lareuo Purclmsh1g Division. 5512 Thomns Ave , Luredo. Tex s no4I (956) 794-1133 Fnx (956) 790·1805 nr E•moil lllJlll]y,t;@ci.lnrcd9.tx.1llf 
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CERTIFICATE OF INTERESTED PARTIES 
  

!=ORM 1295 

1 or J. 

Complete Nos. 1 • 4 and 6 ii there are imeresled parlies. 
Complete Nos. 1, 2, 3, 5. and 6 ii there are no !nteres1ed parties, 

OFFICE USE ONLY 

CERTIFICATION OF FILING 

1 Name of bu5i11ess entity filing form, and the city, slate and country of the business e11tity's place 
of business. 

ACT Pipe & SUPP!Y, Inc. 

Certificille Number: 

2023-1083401 

LMedo, TX united States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which tne rorm 1s 
being filed. 

10/13/2023 

City of Laredo Date Acknowledged: 

3 Provide the ide:ntification number used by the governmental entity or state agency to track or Identify the contract, and provide a 
description of the services, goods, or other property to be provided ur1der t/te contra !. 

FY24-007 Smart Hydrants 

Smart Hydrants & Kits Utilities Depamnent 

4 
 

Name of l11terested Party 

   
City, Slate, country (place of business} 

Nature of interest 

(check appllcabfa) 

Controlling Intermediary 

    

    

    

    

    

    

    

    

.. 
   

 
 

5 

 

Check only if there is NO Interested Party. 

 
0 

      

6 UNSWORN DECLARATION 

Mynan,e is Matthew Wolfe 

My adchess is 6950 W Sam Houston Pkwy N 

  

 

 
 

Houston 

 

 

, and my date of IJlrlh is 

 
.IK._ 77041 

 

 
. Harris 

(slroe\J (Cily) (slNa) (zip code) 

 
I clcclare under p011al!y or pmjury that lha foregoing is tflle and corrccl. 

 

Executed in Harris Co11nly,  St le ol    Texas , on lhfl  16th day of October 
 

(1110·ilh} 

 

# /4,, 

\count,y) 
 

 

 

 

20.n   

(year) 

 Signature of atrthorllecl agent ot contracting bL1sin ss cnlity 
\Oeclaranl) 

Forms provided by l ei<as Ethics Comm1ss1on V/\W1.et!11cs.state.tx.us VersfOn V3. 5,l.cb183824 
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46.0 Vendors Ins"fructions: 

CCTY OF LAREDO 

PURCHASING DIVISION 

Hand delivered bids  will be received at the City Secretary Office,  l 110 Houston St., 3rd
•    floor, Laredo, Texas  78040 

until 5:00 P.M. on October 24, 2023; and all bids received will be opened and read publicly at 10:00 A.M. at the 

Office of the City Se<:retary on October· 25, 2023. 
 

Ho.nd delivered Bids are to be submitted in a sealed envelope clearly marked; 

Bid: Smart Fire Hydrants & Kits - Utilities Department 

FY24-007 
 

Bids can be downloaded and submitted through Cit-E-Bid: https://cityoflaredo.ionwave.net/Login.aspx 

or 

Hand Delivered:  
City of Laredo - City Secretary 

C/O Jose A. Valdez Jr. 

City Hall - Third Floor 

1110 Houston Street 

Lo.redo, Texas 78040 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

CityofLnrcdo l'1irchn. ing Division, 5512 Thrnn"-S Av .• Laredo, Texa. 78041 (95(,J 194-173.1 l'a., (956) 790-180 or E'.•mnil eaJd11oeritici,1i1rc1\QSK._Q2. 
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Event Information 

Number: 
Title: 

Type: 

Issue Date: 

Deadllne: 

FY24-007 Smart Fire Hydrants & Kits 
FY24-007 Smart Fire Hydrants & Kits - Utilities Department 

Request For Bid 

10/2/2023 

10/24/2023 05:00 PM (CT) 
 
 

Contact Information 

Contact: 

Address: 

 

 
Phone: 

Email: 

Juan P. Arriaga 

Water Distribution 

5816 Daugherty 

Laredo, TX 78040 

1 (956) 721-3021 

jarriaga@ci.laredo.tx.us 
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ACT Pipe & Supply, Inc. Information 

Cqntact: 

Address: 

Ptione:·.. 
Em$il: 

Web Address: 

Luis Hemar1dez. . 
6950.w, sarn:.housto11 pkwy n. 

:houston:JX77941 .. 
{713) 937.;0S0Q . 
Lhernarictez@aotpipe.com 
www.aqtpipe:.cor:n . 

 
 

By submitting your response, you certify that you are authorized to represent and bind your company. 
 

Martha A Navarro  for Act Pipe & Supply    

Signature 

Submitted et 10/18/2023 10:40:00 AM (CT) 

lhernandez@actpipe.com 

Email 

 

Bid Attributes  
 

 
 
 
 
 
 
 
 

JtJ 

Award by Section Total 

This contract will be awarded by section total to the lowest responsive responsible bidder, in accordance to the 

provisions of Chapters 252 and 271 of the State of Texas - Local Government Code 

□Yes 

Questionnaire Description 

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm, 
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this 

bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any 

employee or agent to any other person engaged in this type of business prior to the official opening of this request. 

By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated 

in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire, 

do by my signature below, certify that the information provided in the questionnaire is true and correct". 

Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid 

 
:'4} 
:( t 

}j} 
··' 

INo response 

State how long under has the business been In its present business name 

jNo response 

If applicable, list all other names under which the Business identified above operated in the last five 
years 

INo response 

State if the Company is a certified minority business enterprise 

The below information is requested for statistical and tracking purposes only and will not influence the amount of 

expenditure the City will make with any given company. 
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7 

 
 
 
 
 
 
· · 

,.';. 
.....:; 

Questions Part 1 

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the 
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed 

for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise 

disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating lo the Business 

responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a pL1bHc contract? 5) Has the 

government or other public entity requested or required enforcement of any of its rights under a surety agreement 
on the basis of default or in lieu of declaring the Business at default? 

INo response 

r·•r·,. 

:Si Questions Part 2 

·t''r 1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or 
0'.: otherwise? 3) Have llquidated damages or penalty provisions been assessed against the Business for failure to 

ib'. complete work on time or any other reason? 

Ii INo response 

 
State if the Company is a certified minority business enterprise 

 

!Historically Underutilized Business (HUB)! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
,. 
1t;, 
Ji( 

Conflict of Interest Disclosure 

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be 

required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new 

requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last 

Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its 

agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict 

of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or 

certain family members or business relationships of the City of Laredo officer, with which such persons do business, 

or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The 

new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements 

begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest 

Questionnaire (Form CIQ) may be downloaded from  http://www.ethics.state.t.x.us/whatsnew/conflict  forms.him.  The 
City of Laredo officials who come wfthin Chapter 176 of the Local Government Code relating to f iling of Conflicts of 

Interest Questionnaire {Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire 

Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6. 

Members of the Board of Adjustments 7. Members of the Bullding Standards Board 8. Parks & Leisure Advisory 

Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board 

of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13. 

Any other City of Laredo decision making board member If additional information is needed please contact Miguel 

A. Pescador, Purchasing Agent at 956-794-1731. 

 
Conflict of Interest Questionnaire Form CIQ 

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes  

made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with 

Chapter 176, Local Government Code by a person who has a business relationship as defined by Section 

176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a}. By law 

this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th 

business day after the date the person becomes aware of facts that require the statement to be filed. See Section 

176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006, 

Local Government Code. An offense under this section is a Class C misdemeanor. 

];: 

l' 

· 

Conflict of Interest Questionnaire 

Vendor is required to submit Conflict of Interest Form for bid to be considered complete. Have you submitted your 

completed Conflict of Interest Form with your response? 

!Yes 
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5 

 
 
 
 
 
 

·1 I This is a 

·  .· ·.•·  l,...N_e_w_S_u_bm-is-si-o-I-,n 
•... 

 
 
 
 
 
 

 

I 
I 

I 
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1 
3 

Construction Contract 

Construction Contract Requires Acknowledgement 

□Acknowledge 

1 
4 

Disclosure Fonn 

For details on use of !his form, see Section 4.01 of the City's Ethics Code. 

 

l 
,6 

f !) I 
Question 1. Name of person submitting this disclosure form 

Please include First Name, Middle Initial, Last Name and Suffix (if applicable) INo response  I 
 

 
Question 2. Contract Information 

Please include the following: a)Contract or Project Name b)Originating Department INo response ·  I 
 

Question 3. Name of lndivldual{s) or enUty(ies) seeking a contract wHh the cHy (i.e. parties to the 
contract} INo response  I 

 

 
 
 

 
 
 

 
 
 

 
 
 

 
.Q..,. 

 

Question 4. List any business entlty(les) that is a partner, parent, subsidiary business entlty{ies) of the 
individual or entity listed in Question 3. 

INot ApplicableI 

Question 4. List any business entity{les} that is a partner, parent, subsidiary business entlty(ies) of the 
""" individual or entity listed in Question 3 

if { If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner, 

Jt parent, or subsidiary business entity(ies) in this section. :i: j INo response I 
 

- "i: 
;l i 

Question 5. List any lndlvlduals or entities that will be subcontractors on this contract 

INot AeelicableI 
:2: 
•:
2
,:_:. 

.•.;_ .. 

'·  .. 

·.; 

Question 5. List any indlviduals or entities that will be subcontractors on this contract 

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors 

in this section. I I 
No response 

t 
3 

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking  

this contract 

· ,. INot ApplicableI 
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I 
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4 

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking 

this contract 

If selected Not Applicable on question 6, please skip this section. If it applies to you, please 11st  attorneys, lobbyists, 
or consultants that have been retained to assist in seeking this contract. 

INo response l 
2 Question 7. Disclosure of political contributions 

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling 
more than $100 to any current member of City Council, former member of City Council, any candidate for City 
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking 
contract with the city (Question 3} b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any 
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d) 
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any 

individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in 

seeking contract (Question 6) 

INot ApelicableI 

5 

 
 
 

. - 

:_-,,; 

:J'rf 

I Question 7. Disclosure of political contributions 

If you selected Not Applicable on question 7, please skip this section.  If  it applies  to you, please list all contributors 

In this section. INo response I 
 

Updates on contributions required 

Information regarding contributions must be updated by submission of a revised form from the date of the 

submission of this form, up through the time City Council takes action on the contracts identified in response to  

... 
Question 2 and continuing for 30 calendar days after the contract has been awarded. 

. s 
Question 8. Disclosure of Conflict of Interest 

Are you aware of any fact(s) with regard to this contract that would raise a "conflict of interest" issue under Section 

2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised 

by these city officlals? 

jI am not aware of any conflict of interest! 

:ii1 

;
-
}:t; 

,'. 1;; 
·':\L'/ 

 

 
 

 
':•:?-\ 

8. Disclosure of Conflict of Interest 

If you selected : am a;,vam of conflict of interest is question 8, please list them in this section. INo rese.onse  I 
 

;
d

;3
.v

•
•

· 

.:o.· 
Question 9. Updates Required 

I understand that thls form must be updated by submission of a revised form if there is any change in the 

•. information before the discretionary contract is the subject of action by the City Council, and no later than five (5) 
·. business days after any changes has occurred, whichever comes first. This include information about political  

 contdbutions made after the initial submission and up until thirty (30) calendar days after the contract has been 
 awarded. 
 □I have read and understand this section 
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I 
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··.· 

Question 10. No Contact with City Officials or Staff during Contract Evaluation 

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of 

that person or entity is prohibited from contacting city officials and employees regarding the contract after a 
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no- 

contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is 

required with city officials or employees, the contact shall take place in accordance with procedures incorporated 
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics 
Code by respondents or their agents may lead to disqualification of their offer from consideration. 

□I have read and understand this section 

3 

2 

 
·. >:· I 

Question 11. Conflict of Interest Questionnaire (CJQ) 

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form 
{CIQ) to the Office the of City Secretary. 

□ I have acknowledge that I have been advised 

 
 

 
()). 
\. :,; 

Question 11. Oath 

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)  
Date 

INo response I 

I Question 12, Oath 

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any 
attachments, to the best of my knowledge and belief are true, correct, and complete. 

□I swear or affirm information is correct 

Company Information Questionnaire 

. □I have completed this section -"J' p,J  Conflict of Interest Questionnaire 
 
 

 
,.,:,:.·. 
::[!:> 
.: :ti· 

□I have completed  /his section 

I}l 

!i 
Non Collusive Affidavit 

□ I have completed and included this form 

;if: 

.,:.· •.· 

Discretionary Contracts Disclosure 

□ I have completed this section 
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□ 

  ,r_  • ..r,.  ----------------------------------------------- , 
3 Certificate of Interested Parties (Form 1295) 
9 

In an effort to comply with state law the certificate of interested parties must be filled out once a vendor has been 

granted a contract. All of this information can be found on the State of Texas website, please use this fink provided, 

https://www.ethics.state.tx.us/tec/1295-lnfo.htm. Implementation of House Bill 1295 Certificate of Interested Parties 

(Form 1295): In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the 

Government Code. The law states that a governmental entity or state agency may not enter into certain contracts 

with a business entity unless the business entity submits a disclosure of interested parties to the governmental 

entity or state agency at the time the business entity submits the signed contract to the governmental entity or state 

agency. The law applies only to a contract of a governmental entity or state agency that either (1) requires an action 

or vote by the governing body of the entity or agency before the contract may be signed or (2) has a value of at 

least $1 million. The disclosure requirement applies to a contract entered into on or after January 1, 2016. The 

Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the disclosure of 

interested parties form, and post a copy of the form on the commission's website. The commission adopted the 

Certificate of Interested Parties form (Form 1295) on October 5, 2015. The commission also adopted new rules 

(Chapter 46) on November 30, 2015, to implement the law. The commission does not have any additional authority 

to enforce or interpret House Bill 1295. Filing Process: Staring on January 1, 2016, the commission will make 

available on its website a new filing application that must be used to file Form 1295. A business entity must use the 

application to enter the required information on Form 1295 and print a copy of the completed form, which will 
include a certification of filing that will contain a unique certification number. An authorized agent of the business 

entity must sign the printed copy of the form and have the form notarized. The completed Form 1295 with the 

certification of filing must be filed with the governmental body or state agency with which the business entity is 

entering into the contract. The governmental entity or state agency must notify the commission, using the 

commission's filing application, of the receipt of the filed Form 1295 with the certification of filing not later than the 

30th day after the date the contract binds all parties to the contract. The commission will post the completed Form 

1295 to Its website within seven business days after receiving notice from the governmental entity or state agency. 

Information regarding how to use the filing application will be available on this site starting on January 1, 2016. 

Addltlonal Information: HB 1295 Certificate of Interested Parties (Form 1295) New Chapter 46, Ethics Commission 

Rules: 46.1. Application 46.3. Definitions 46.5. Disclosure of Interested Parties Form In order to comply with state 

law the Certificate of Interested Parties (Form 1295) must be submitted to the Texas Ethics Commission within 10 

days upon receiving notice of award of contract. This form must be submitted within the allotted time otherwise this 

. may result in the cancellation of the contract. 

I wifl comply with this form 
 

Terms and Conditions for Request for Bids 

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit 

bids upon the following expressed conditions: 

(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once 

the award has been made, failure to read all specifications, instructions, and the contract documents, of the City 

shall not be cause to alter the original contract or for a vendor to requests additional compensation. 

(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and 

locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the 

bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder 

to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the 

contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the 

vendor. 

(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter 

and/or applicable City Ordinances, State and Federal Statutes. 

1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 

(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall 

print or type the business name and manually sign the schedule. For electronic submittals, this information shall be 

submitted electronically on Cit-E-Bid system. If vendor submits both manual and electronic bids, the electronic bid 

will replace the manual bld and shall be considered the only valid bid. 

(b) Unit prices shall be shown and where there Is an error in extension of price, the unit price shall govern. 

(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 

(d) Proposed delivery time must be shown and shall include Sundays and holidays 

.- (e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is 

.· exempt from payment of such taxes. An exemption certificate will be furnished upon request.  

· (f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of 

issuance of this RFB, 
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2.0 DESCRIPTION OF SUPPLIEb Any catalog or manufacturer's reference u::. d in describing an item is merely 

descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material. 

Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items 

as specified. 

3.0 SUBMISSION OF BIDS 

(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date 
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the 

envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system by going 

to   the following link: https://cityoflaredo.ionwave.net/Loqin.aspx 

(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the 

Office of the City Secretary. City Hall, 111O Houston Street. 

(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (I.e. USPS, FedEx, UPS), 

telegraphic, email or facsimile bids wlll not be considered. 
(d) Samples. when required, must be submitted within the time specified, at no expense to the City of Laredo. If not 

destroyed or used up during testing, samples will be returned upon request at the bidder's expense. 

(e) Bids must be valid for a minimum period of sixty (60) days. An extension to hold bid pricing for actual quantity 

bids may be requested by the City. 

4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 

(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d} If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An 

"ALL OR NONE" basis bid must include all items in the specifications. 

(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened. includlng 
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A 

bidder is considered delinquent, regardless  of any contract or agreed judgments to pay such delinquent taxes. 

(f} No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with 

the City or Laredo, bidder will not engage in employment practices such as discriminating against employees 

because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore 
require assuring compliance with said practices. 

(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 

5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by 

the City Council. 

6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not 

be considered. Late bids will be returned to the bidder unopened. 

7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for 
this contract is ln doubt as to the true meaning of the specifications, or other bid documents or any part thereof, 

they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid 

deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the 

scheduled date for openrng to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas Ave, 

Laredo, TX 78041 mpescador@ci.laredo.tx.us or Questions & Responses section on Cit-E-Bid system. Any vendor 

submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In 

case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the 

purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any 

inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or 

given prior to the bid opening or award of contract. 

(a} Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest 

specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a 

protest: 

(b) To be performed by protesting vendor: Within ten {10) days prior to the time that the City Council considers the 

recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City 

Purchasing Officer. Such protest must Include specific reasons for the protest. 

(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy 

and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response 

to the protesting vendor of the decision. 

(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor 

may appeal to the City Manager of the Crty of Laredo. If the protesting vendor cannot resolve the issue with the City 

Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the 

awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the 

City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512 
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Thomas Ave. Laredo, Texas 780<t 1. 

8.0 BIDDER DISCOUNTS 

(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The 

period of the discount offered should be sufficient to permit payments within such period in the regular course of 

business by the City of Laredo. 

(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or 

from the date a correct invoice is received, whichever ls the later date. Payment is deemed to be made on the date 

the check is mailed. 

9.0 INTENT OF CONTRACT 

a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the quantities 

indicated. The quantities are estimates and are based on the best available information. The purpose of this 

contract is to establish prices for the commodities or services needed, should the City need to purchase these 

commodities or services. Since the quantities are estimates, the City may purchase more than the estimated 

quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall 

govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In the 

event a new contract cannot be executed on the anniversary date of the original term or renewal term, the contract 

may be renewed month to month until a new contract is executed. The City's obligation for performance of an 

annual supply contract beyond the current flscal year is contingent upon the availability of appropriated funds from 

which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the 

next fiscal year, this contract becomes null and void. 

10.0 AWARD OF CONTRACT 

(a) This contract will be awarded by section  total to  the (lowest  responsive  responsible  bidder), In accordance 

to the provisions of Chapters 252 and 271 of the State of Texas - Local Government Code. 

Definition of lowest responsive and responsible bidder as per the Institute tor Public Procurement is: 

nLowest Responsive and Responsible Bidder: The bidder who fully complied with all of the bid requirements 

and whose past performance, reputation, and financial  capability  is deemed  acceptable,  and  who has 

offered the most advantageous pricing or cost benefit, based  on the criteria  stipulated  in  the bid 

documents." 

(b) The City reseNes the right to accept any item or group of items in the bid specifications, unless the bidder 

qualifies It's bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of 

Laredo specifications. 

(c) A written award of acceptance (a duly approved purchase order or letter of Award) furnished by the City to the 
successful bidder results in a binding contract without further action by either party. These Terms and Conditions 

shall be the basis and governing document of the binding contract. 

(d) A duly authorize purchase order number shall reference item/services description, item number, quantity and 

price. Invoices shall reference the assign purchase order number to avoid any duplication (2 CFR 200.318 (d)). 

(e) Prices must be quoted F.O.8. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The 

place of delivery shall be that set forth in the bid specifications and/or purchase order. 

{f) Title & Risk of Loss: The title and risk of toss of goods shall not pass to the City of Laredo until the City actually 

receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no 

arrival, no sale". 

(g) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the 

successful bidder will be determined by choosing lots at the City Council meeting chambers. 

(h) The City of Laredo shall give written notice to the contractor {supplier) if any of the following conditions exist: 

1. Contractor does not provide materials in compliance with specifications and/or withln the time schedule specified 

in bid. 

2. Contractor neglects or refuses to remove materials or equipment which have been reJected by the City of Laredo 

if found not to comply with the specifications. 

3. The contractor makes an unauthorized assignment for the benefit of any contractor. 

Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must 

remedy !he problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be 

immediately canceled. 

4. Contract terms are the responsibility of the awarded vendor(s) and the respective City user department(s). 

11.0 ENTIRE AGREEMENT 

(a)AII covenants, conditions and agreement contained in the solicitation, are hereby made part of the Agreement to 

the same extent and with the force as is fully set forth herein. If and to the extent of this Agreement and the terms of 

·•. this solicitation and supplier response conflict Terms & Conditions of this solicitation shall control. 

12.0 PAYMENT & INVOICING 

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 

(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall 

be deemed to be made from that date. 
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(c) All invoices must show the pur(jhase order number and invoices shall be legible. Items billed on invoices should 

be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are 

based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the 

Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 

(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has 

filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the 

vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up 
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general b illing 
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110 
Houston St. Laredo, TX 78040. 

13.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and 
all competitive solicitations: 
TEXAS ENGINEERING  AND LAND SURVEYING PRACTICE  ACTS AND RULES  CONCERNING PRACTICE 

'· AND UCENSURE 
OCCUPATIONS CODE TITLE 6. REGULATION OF ENGINEERING, ARCHITECTURE, LAND SURVEYING, AND 
RELATED PRACTICES SUBTITLE A. REGULATION OF ENGINEERING AND RELATED PRACTICES CHAPTER 

_:. 1001. TEXAS BOARD OF PROFESSIONAL ENGINEERS ANO LAND SURVEYORS 
{\ CHAPTER 137: COMPLIANCE AND PROFESSIONALISM 

\ii( SUBCHAPTER C: PROFESSIONAL CONDUCT AND ETHICS 
{\;f( §137.53 ENGINEER STANDARDS OF COMPLIANCE WITH PROFESSIONAL SERVICES PROCUREMENT ACT 

)t{' {a) A licensed engineer shall not submit or request, orally or in writing, a competitive bid to perform 

80,  professional   engineering services  for  a governmental  entity  unless   specifically  authorized   by  state  law   and  

1ii'ii  shall  report   to the  board  any  requests   from  governmental   entities   and/or their  representatives  that  request 
r, a bid or cost and/or pricing information or any other information from which pricing or cost can be derived 

ff-; prior to selection based on demonstrated competence and qualifications to perform the services. (b) For 

'. the purposes  of  this  section,  competitive  bidding  to  perform  engineering services  includes,  but  Is  not 
limited to, the submission of any monetary cost information ln the initial step  of selecting  qualified engineers. 

Cost  information  or  other  information  from  which cost can be  derived must  not  be  submitted until  the 
second step  of  negotiating a  contract  at  a  fair  and reasonable  cost. (c) This section does not prohibit 

· competitive  bidding  in the private  sector. Source Note: The provisions of this §137.53 adopted to be 

effective May 20, 2004, 29 TexReg 4878; amended to be effective June 4, 2007, 32 TexReg 2996. 

km; I Agree to the Terms and Conditions 
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Insurance Terms and Conditions 

INSURANCE REQUIREMENTS ff and when applicable or required by the contract, the successful bidder(s) shall 

furnish the City with original copies of valid insurance policies herein required upon execution of the contract and 
shall maintain said policies in full force and effect at all times throughout the term of this contract. 

(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and 
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include 
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion, 
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be 

maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at 

least two (2) times the each occurence limit. 

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of 
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease 

aggregate. 
=/; (c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for 

:</ bodily injury and property damage, including owned, non-owned, and hired car coverage. 

; :j} (d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000 

annual aggregate. This coverage must be maintained for at least two years after the project is completed. If  

covera e is written on cl ims-ma?e basis, a policy retroactive date equivalent to the inception date of the contract 
{or earlier) must be mamta ned during the full term of the ont_ra?t. . 

(e) Any Subc ntractor(s) h1 e?_by the Contractor shall mamtam Ins rance ?ove age e u.al to that r:quired of the 
Contractor. It 1s the respons1b1l1ty of the Contractor to assure compliance with this prov1s1on. The City of Laredo 
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(f) A Comprehensive General Liability Insurance form may be used in lieu of a Commercial General Liability 

insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each­ 

occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability 
Endorsement, products/completed operations, XCU hazards, and contractual liability. 

(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable 

insurance policies as follows: 
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile 

Liablllty. 
2. All liability policies shall contain no cross liability exclusions or insured versus Insured restrictions. 
3, A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all 

liability policies. 

4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any 

material change in the insurance coverage. 
5, AH insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty" (60) days' 
notice prior to cancellation or non-renewal of the insurance. 

6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as 

primary coverage regardless of the application of other insurance. 
7. R quired limits may be satisfied by any combination of primary and umbrella liabiiity insurances. 

8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. lnsurer must be 

rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. 

Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and 
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and Insurance coverage's according to requirements and instructions contained 
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 

{j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk 
Management. 
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of 

contract. 
(I) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance 
coverages, required to perform work, throughout the duration of this projecl/contract. 

I agree my insurance meets minumum requirements 
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4 Disqualification & Debarment Certification 
2 

DISQUALIFICATION & DEBARMENT CERTIFICATION By submilting this request for bids, proposal or statement of 

qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo 

pursuant to Ordinance No. 2017-0-098, and that it is not an agent of a person or entity that is currently debarred 

from receiving contracts from any political subdivision or agency of the State of Texas. The City will further verify 

debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from 

making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for 

participation in Federal Assistance Programs under Executive Order 12549, "Debarment and Suspension." 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise 

excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The 

parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to 

certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification. 

Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a 

contract with a company for goods or services unless the contract contains a written verification from the company 

that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

 
The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and 

will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government 

contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a 

governmental contract with a company that is identified on a list prepared and maintained by the comptroller and 

that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States 

government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal 

sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not 

subject to the contract prohibition under the bill. 

I certify to the terms and conditions 
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4 Contract Requirements 
3 

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of 

the City of Laredo's Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code 
of Ethics trainings. 

1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or 
applies for a city contract or any other person acting on behalf of such person  or  entity,  is prohibited 

from contacting city officials and employees regarding such a contract after a Formal Bid. Reguest for 

Proposal (RFP), Request for Qualjficatjon (RFQ) or other solicitatjon has been released. This no-contact 
provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact 
respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids 
and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done 
in accordance with provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures 
incorporated into the solicitation document. Violation of this provision by respondents or their agents may lead to 

disqualification of their offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The 

.·  City may require that  vendors submit a Non-Collusive  Affidavit. The vendor  will be required to  state that tha party 
::,; submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has 

,,:4 not colluded, conspired, connived or agreed, directly or Indirectly, with any Bidder or Person, to put in a sham bid or 
ir;(f,: to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or 
:!' ) communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any 

<".'. overhead, profit or cost element of said bid price, or of that of any other Bidder,  or to secure  any  advantage  against 

C:\ the City of Laredo or any person interested ln the proposed contract; and that all statements in said proposal or bid 
i
CM

'.; 
are    

true. 1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo 
·,  requires the following forms to be completed as a part of this bid for consideration; 1. Company Information 

Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5. 
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only'"' 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest 

Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government 
}, ·  entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local  government 
,.·'/ entitles. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.  
: ? No. 914 of the last Texas Legislature. 

'
f
.i
J
f 1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Clt-E-Bid 
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with 

\/ state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this 

'.; m information can be found on the state of Texas website, please use this link provided, 

'J :;: https://www.ethics.state.tx.us/tec/1295-lnfo.htm In 2015, the Texas  Legislature  adopted House Bill  1295,  which 

1\f added section 2252.908 of the Government  Code.  The law states  that a governmental entity or state agency  may 
ff; not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested 
·ff). parties to the governmental entity or state agency at the time the business entity submits the signed contract to the 
\',c governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency 

_j\ that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be 

\::f!' signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or 

,.. after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be 

submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must 
be submitted within the allotted time otherwise this may result in the cancellation of the contract. 

 
. Changes to Form 1295: 
. ·: Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or 

.
>
..   amended on or after January '1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of 

contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs 
· to complete an "unsworn declaration." 

· D / have read end understand this section 

... 
4 

4 
Ordinace 2018-0-175 

The City of Laredo has established a local vendor preference ordinance 2018-0 175. All informal and formal 

Requests for bids for contracts will be evaluated with a 5% preference for local vendors. INo response 
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4 Required Upload Brand/Name/Model of Fire Hydrants & Kits 

5 *******Required Upload Brand/Name/Model of Fire Hydrants & Kits*********** 
 □Yes 

 

Bid Lines  

1 Package Header 

Section I: Smart Fire Hydrants & Kits 

Quantity: _1 UOM: _EA 
 

Total:L!    ....:::$.:;.;69;;.;::5;.i_1,:..;..7.;::.;0•:..::..oo;::_il 

 
 

)/i 

Package Items  

1.1 Hydrant Size 
3' - O" lower barref Fire Hydrant with complete assemb IY   

:rr Quantity:   25 UOM: EA Price: I $2,808.00 I Tota1:.I...   

''h 1.2 Hydrant Size :Ml 4' - 0" lower barrel Fire Hydrant with complete assembly 

 
   :,:$c:..,7,;;J0,.::,2::.;00;;.:,.o::.;o I 

l ! Quantity:   50 UOM: EA Price:!---$-2-,9-44-.-oo-! Total: LI------'$c....:1...:.4.:....:7,.::.2.::..00::...:..::..00::...i1 

' ;• 1.3 Hydrant Size 

5' - O" lower barrel Fire Hydrant with complete assembly 
 

Quantity: 75 UOM: -"-EA"-'-------- 

1.4 Hydrant Size 
A-301 Safety Repair Kit 

Price: I $3,080.00 I Total: I....._ 
 

  ,$=2.;..;31:..i..:,o::...:.o..::..;•o.;..;oo'-'I 

Quantity:  100 UOM: ..;;EA;;..:....  _ Price: I 
1.5 Hydrant Size 

A-320 Safety 6" Extension Kit 

$310.oo I  Tota1:IL-- ..............................................:!$:..=..3 1,.::..:oo=o=.oIo 

Quantity: _§_Q_ UOM: ..;::EA;;..;.  _ Price: I 
1.6 Hydrant Size 

A-320 Safety 12" Extension Kit 

$685.00 I Total: L---1-- $3;_:4..,;:,2::..::5..:..:.0·-=--oo::...JI 

Quantity:   30 UOM: _EA  

1.7 Hydrant Size 

A-320 Safety 18" Extension Kit 

_ Price: I $799.00 I  Total: I  .....,,$2_  3""1"9c.  7_0.-'-00  I , 

Quantity: 25 UOM: -'-EA:;_:_  _ Price:! 

1.8 Hydrant Size 
A-320 Safety 24" Extension Kit 

$907.00 I Total: ._I _:::$=22=,6.::.:.7...;;.5.:.;.00.;;;..j 

Quantity:   UOM:  EA Price: I $985.00 I Total: LI -- $1:. ;4:1..:,7.-.:.7..:::.:5. oo.::..JI 

1.9 Pressure and Temperature Monitoring 

Fire Hydrant with complete assembly including pressure and temperature monitoring.
-----

 

Quantity: -1Q_  UOM: EA Price: $6,280.00 Total:!._--  $6=2=,8::..::0-=--0·=oo=-il 
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1.10 Pressure and Temperature Monitoring 

Retro kit for pressure and temperature monitoring (added to existing K-81, Clow Medallion or 

M&H129I1ydrants). 

Quantity:  :!.Q_ UOM: _EA  

1.11 Pressure and Temperature Monitoring 

_ Price: I $3,200.00  l Total: I.....  .$ 3._2.._,o_oo_._oo_.l 

Replacement Battery for pressure and temperature monitoring devices. 

Quantity: _J_Q_ UOM: EA 

1.12 Pressure and Temperature Monitoring 

Remote Pressure & Temp Monitoring devices with 2 ½" male connection. 

Price: l $100.00 I Total: 1  .    $_1 ,o_o_o._oo I 

Quantity: UOM:  EA Price:I $2,400.00 I Total:1 ..... $  2_4  ,o_o_o._oo I 

1.13 Pressure and Temperature Monitoring 

Annual fees per device $300.00 per unit reduced after 100 units. 

:.< Quantity: 1 UOM: EA Price: I $300.00 I Total: I $300.00 I 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 52.

SUBJECT
Authorizing the City Manager to select SWCA Environmental Consultants as the most qualified
candidate from the FY25-077 Request for Qualifications for professional environmental &
archaeological services to provide natural and cultural resources field surveys, reporting, and permit
support services for a future sewer line collector installation; and to award a contract to SWCA
Environmental Consultants in the amount of $140,540.00 to prepare an environment &
archaeological surveys for the Northwest River Sewer Collector. Funding is available in the Sewer
System Fund - 2022 Sewer Revenue Bond.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: N/A
Supporting goal(s)/policy(ies): N/A
Summary of alignment: N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
On August 01, 2025, the City of Laredo advertised a Request for Qualifications (RFQ) for a
professional environmental & archaeological service. Following the evaluation process, SWCA
Environmental Consultants received the highest score among the qualified firms. The selected firm
will provide the city with a natural and cultural resources field surveys, reporting, and permit support
services for the Northwest River Sewer Collector Project.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approve this motion.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: 2022 Sewer Revenue Bond
Account #: 559-9879-535-9301
Change Order: Exceeds 25% Y/N: N

City of Laredo Printed on 11/21/2025Page 1 of 2
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Meeting Date: 12/1/2025 Consent Agenda 52.

FINANCIAL IMPACT:
Funding is available in the 2022 Sewer Revenue Fund Acct. No.559-9879-535-9301 Project ID: SW1801
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 53.

SUBJECT
Authorizing the City Manager to select Kimley-Horn as the most qualified candidate from the Request
for Qualifications for professional engineering services to provide design, bidding, and limited
construction services for the development of Lift Station Design Guidelines; and to award a contract
to Kimley-Horn in the amount of $79,500.00 to prepare plans, specifications, and guidelines for lift
stations. Funding is available in the Sewer System Fund - 2022 Sewer Revenue Bond.

PREVIOUS COUNCIL ACTION
On September 25, 2025, the City of Laredo advertised a Request for Qualifications (RFQ) for
Professional Engineering Services for the development of Lift Station Design Guidelines. Following
the evaluation process, Kimley-Horn received the highest score among the qualified firms. The
selected firm will provide engineering services to develop standardized design guidelines for lift
stations, ensuring consistency across future projects and compliance with City of Laredo, TCEQ, and
OSHA requirements.

BACKGROUND
None.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: N/A
Supporting goal(s)/policy(ies): N/A
Summary of alignment: N/A

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approve this motion

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: 2022 Sewer Revenue Bond
Account #: 559-9879-535-9301
Change Order: Exceeds 25% Y/N: N
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Meeting Date: 12/1/2025 Consent Agenda 53.

FINANCIAL IMPACT:
Funding is available in the Sewer System Fund - 2022 Sewer Revenue Bond Acct. No.559-9879-535-
9301 Project ID: SW1801
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kimley-horn.com 10101 Reunion Place, Suite 400 San Antonio, TX 78216 210-321-3407

October 21, 2025

Mr. Jose L. Centeno
City of Laredo
Utility Department
5816 Daugherty Avenue
Laredo, Texas 78041

Re: Letter Agreement for Professional Consulting Services
City of Laredo – Consulting Services Lift Station Design Guidelines

Dear Mr. Centeno

Kimley-Horn and Associates, Inc. (“Kimley-Horn”) is pleased to submit this Letter Agreement to the City of
Laredo (“City”) for providing professional engineering services related to the development of comprehensive Lift
Station Design Guidelines. The following outlines our understanding of the project, scope of services, schedule,
and fees.

Project Understanding
The City of Laredo desires to establish uniform design standards for the planning, design, construction,
operation, and rehabilitation of wastewater lift stations within the City’s wastewater collection system. This effort
will ensure consistency across future design projects and align design requirements with applicable regulatory
standards, including Texas Commission on Environmental Quality (TCEQ) Chapter 217, Occupational Safety
and Health Administration (OSHA), and City of Laredo specifications.

Scope of Services
Kimley-Horn will perform the following professional services as detailed in the scope of work described below.

Task 1. Project Management, City of Laredo Coordination ($4,600)
This category generally consists of those project administration, coordination and supervision activities required
to direct the project team including coordination with other projects, and quality management so that project
milestones and deliverables meet schedule and budget constraints.  This scope will encompass the
administration, coordination and supervision during the design phase and is intended to be captured in tasks for
each phase.

Task 1.1 - City Department Coordination
Kimley-Horn will conduct monthly progress/coordination meetings with City staff, as necessary to obtain decisions
and input from City to achieve the meeting objectives. Meetings are to be informal in nature and will not require
agenda nor meeting minutes. However, if required by the City, one meeting out of the month may be formal with
agenda and meeting minutes as needed. In determining level of effort, it was anticipated that project will take
approximately three months inclusive of City reviews.

Task 1.2 - Monthly Invoicing
Kimley-Horn will submit invoices monthly in the approved format for City’s review and approval.  Schedule is
anticipated to be three (3) months from notice to proceed.

Task 2. Project Initiation - Assessment of Existing Infrastructure and Practices ($9,700)
Task 2.1 – Project Kick-off Meeting
Kimey-Horn will meet with the City to kick-off the project. Agenda and sign-in sheet will be provided. Meeting
minutes will be taken and provided to attendees.
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Task 2.2 – Data Collection and Review
Kimley-Horn will obtain existing background information and review the following documents in the development
of the lift station design guidelines. Lift Station designs shall be selected by the City, with the intent of City staff
providing clarity on preferences that will assist Kimley-Horn in the development of the guidelines and drawings.

a. Review up to two (2) lift station designs. Inclusive of construction plans and specifications.
b. Review up to five (5) standard drawings/details.
c. Review current operation data, historical maintenance records and operation performance within the

past year to identify recurring challenges. This effort is limited to four (4) hours, any additional effort will
be billed under task 2.3.

d. Conduct one (1) interview/meeting with key lift station personnel to identify recurring issues, needs and
preferences.

e. Review existing maintenance equipment, portable generators, and vehicles used in maintenance of the
existing lift stations.

f. Perform site visits at four (4) lift stations throughout the City.

Task 2.3 – Additional Data Collection and Review
Kimley-Horn will review and collect additional data as requested by the City for the development of the lift station
design guidelines. Any additional effort outside what is listed in 2.1 and 2.2 will be billed on an hourly basis per
the attached rate schedule under Task 6.

Task 3. Development of Design Criteria ($12,300)
Task 3.1 – Design Criteria
Kimley-Horn to define standards for the following items per industry standards and data and feedback collected
from the City of Laredo.

a. Site Layout
b. Structural design
c. Pump sizing
d. Wet well configuration
e. Electrical and Control Systems
f. SCADA
g. Odor Control
h. Safety Features

a. Security fence
b. Hatches
c. Gate/access
d. Electrical equipment protection

i. Bypass pumping provisions
j. Standby power requirements
k. Telemetry standards.

Task 3.2 – Design Criteria Workshop
a. Conduct a workshop with City staff to summarize findings, technical gaps, and confirm City preferences

prior to developing the initial draft of the Lift Station Design Guidelines.

Kimley-Horn to provide design guidelines to conform to applicable regulations and standards including TCEQ,
EPA, OSHA, and City of Laredo Specifications.

This effort includes a total of fifty (50) hours of effort any additional effort will be billed on an hourly basis per the
attached rate schedule under Task 6.

Task 4. Preparation of Lift Station Design Manual ($27,300)
Once data has been reviewed and collected by Kimley-Horn and City’s input has been acquired. Kimley-Horn
shall develop a Lift Station Design Manual incorporating the established design criteria. Include narrative design
criteria, standard details, and recommended guidelines for planning, design, and operation of the City’s lift
station.

a. Organize the manual into sections addressing design philosophy, technical requirements, and
operational considerations.
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b. Provide all documents in editable formats (Word, PDF, AutoCAD) as directed by the City.
c. Submit draft and final versions for City review and incorporate all feedback.

Task. 4.1 – Preparation of Lift Station Design Manual
Once design criteria is developed, Kimley-Horn shall provide a Lift Station Design Manual. The following shall
provided a baseline template for the City of Laredo Design Manual.

1. General
a. Submittal Requirements

2. Site Requirements
a. Ownership
b. General Site Layout
c. Fencing
d. Grading and Drainage
e. Subsurface Exploration and Geotechnical Study
f. On-site Manhole
g. Water Service

3. Wet Well Design
a. Location
b. Design
c. Wet well slopes
d. Venting
e. Dry Well/ Valve Vault Clearances
f. Structural considerations

4. Valves and Piping
a. Resilient Seat Gate Valves
b. Air and Vacuum Release Valves
c. Lever and Weight Check Valves
d. Eccentric Plug Valves
e. Isolation Valves
f. Force Mains

5. Pumps and Motors
a. Lift Station Pumps and Motors
b. Pump Operation
c. Pump Installation

6. Corrosion Protection and Odor Control
7. Electrical Requirements

a. Electric power requirements
b. Backup Power requirements
c. Electrical Controls
d. Motor Protection Devices
e. Surge Protection Devices
f. Phase Monitoring Relay
g. Level Controls
h. Operation
i. Alarm Signals
j. Enclosures
k. Control Panel Enclosures

8. Testing Requirements
9. Drawing and Operation and Maintenance Document Requirements

Task 4.2 – Standard Drawing/Details
Kimley-Horn to develop standard drawings/details as applicable that will accompany the lift station criteria
manual as requested by the City. The minimum list of details shall be provided per the list below. Any additional
requested details will be coordinated with the City and effort will be billed on an hourly rate per the attached rate
schedule as required under Task 6.
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1. Air Release Valve Detail
2. Plug Valve with Vault Detail
3. Force Main Discharge Point Detail
4. Site Layout
5. Wet Well Details

Task 4.3 – Addressing City of Laredo Comments
Kimey-Horn will address one (1) round of comments from the City of Laredo in finalizing the lift station design
guidelines. Any additional round of comments will be billed per the attached rate schedule under Task 6.0.

Deliverable
1. Draft Lift Station Design Guidelines (PDF and Word Format)
2. Finalized Design Guidelines incorporating City’s comments.
3. Standard Details listed in Task 4.2 (DWG and PDF)

Task 5. Summary Presentation for internal training and implementation ($5,600)
Kimley-Horn to develop summary presentation for the City of Laredo lift station personnel. This task may include
a training presentation for the City of Laredo staff and one meeting to discuss the lift station design guidelines and
details.

Task 6. Contingency
Any additional services not mentioned above or effort above what’s described in the base scope above will be
billed hourly as requested by the City of Laredo.

Information to be Provided by City of Laredo
1. Lift Station Design Drawings.
2. Lift Station operation and historical data required for the development of lift station design guidelines.
3. Access to lift station for site visit.
4. Input from City of Laredo key personnel.

Schedule
We will initiate work immediately upon Notice to Proceed. A design schedule will be prepared. Scope and effort
described above is anticipated to be of 3-months duration inclusive of City reviews.

Fee and Expenses
Kimley-Horn will perform the services in Tasks 1-5 for the labor types and amounts shown below. Task 6 includes
contingency services and will solely be used with written authorization by the City of Laredo.

Basic Services
Task 1 – Project Management $4,600.00 Lump Sum
Task 2 – Project Initiation – Assessment of Ex. Infrastructure $9,700.00 Lump Sum
Task 3 – Development of Design Criteria $12,300.00 Lump Sum
Task 4 – Preparation of Lift Station Design Manual and Details $27,300.00 Lump Sum
Task 5 – Summary Presentation for Internal Training and Implementation $5,600.00 Lump Sum
Taks 6 – Contingency $20,000.00 Lump Sum

Tasks 1- 5 Basic Services Total $59,500.00 Lump Sum
Task 6 – Contingency $20,000.00 Lump Sum
Total $79,500.00 Lump Sum
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Closure
In addition to the matters set forth herein, our Agreement shall include and be subject only to, and only to, the
attached standard provisions, which are incorporated by reference. As used in the Standard Provisions, “Kimley-
Horn” shall refer to Kimley-Horn, Inc., and “Client” shall refer to the City of Laredo.

If you concur in all the foregoing and wish to direct us to proceed with the services, please have authorized persons
execute a copy of this Agreement in the space provided below and return a digital copy to us. Fees stated in this
Agreement are valid for sixty (60) days after the date of this letter.

We appreciate the opportunity to provide these services to you. Please contact me if you have any questions at
210-321-3407 or mario.valdez@kimley-horn.com.

KIMLEY-HORN AND ASSOCIATES, INC.
Signed: Signed:

Mario Valdez, P.E. Nathan Cobler, P.E.
Senior Project Manager Associate

City of Laredo

By: ______________________________

Title: _____________________________

Date: _____________________________
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Kimley-Horn and Associates, Inc.
____________________________________

Hourly Labor Rate Schedule

Classification Rate
Analyst I $145 - $175
Analyst II $185 - $220
Professional $215 - $250
Senior Professional I $265 - $345
Senior Professional II $360 - $430
Senior Technical Support $130 - $310
Technical Support $105 - $180
Support Staff $95 - $160

Effective through June 30, 2026

Subject to annual adjustment thereafter

Internal Reimbursable Expenses will be charged at 5% of Labor Billings

External Reimbursable Expenses will be charged at 15% mark-up, or per the Contract

Sub-Consultants will be billed per the Contract
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STANDARD PROVISIONS

(1) Kimley-Horn's Scope of Services and Additional Services.  Kimley-Horn will perform only the services specifically
described in this Agreement (“Services”).  Any services that are not set forth in the scope of Services described herein will
constitute additional services (“Additional Services”). If requested by the Client and agreed to by Kimley-Horn, Kimley-Horn will
perform Additional Services, which shall be governed by these provisions. Unless otherwise agreed to in writing, the Client shall
pay Kimley-Horn for any Additional Services an amount based upon Kimley-Horn’s then-current hourly rates plus an amount to
cover certain direct expenses including telecommunications, in-house reproduction, postage, supplies, project related computer
time, and local mileage. Other direct expenses will be billed at 1.15 times cost.

(2) Client's Responsibilities.  In addition to other responsibilities herein or imposed by law, the Client shall:
(a)  Designate in writing a person to act as its representative, such person having complete authority to transmit instructions,
receive information, and make or interpret the Client's decisions.
(b)  Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project and all
standards of development, design, or construction.
(c)  Provide Kimley-Horn all available studies, plans, or other documents pertaining to the project, such as surveys,
engineering data, environmental information, etc., all of which Kimley-Horn may rely upon.
(d)  Arrange for access to the site and other property as required for Kimley-Horn to provide its services.

(e)  Review all documents or reports presented by Kimley-Horn and communicate decisions pertaining thereto within a
reasonable time so as not to delay Kimley-Horn.
(f)  Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals and
consents from other parties as may be necessary.
(g)  Obtain any independent accounting, legal, insurance, cost estimating, and feasibility services required by Client.

(h)  Give prompt written notice to Kimley-Horn whenever the Client becomes aware of any development that affects Kimley-
Horn's services or any defect or noncompliance in any aspect of the project.

(3) Period of Services.  Unless otherwise stated herein, Kimley-Horn will begin work after receipt of a properly executed copy of
this Agreement. This Agreement assumes conditions permitting continuous and orderly progress through completion of the
services. Times for performance shall be extended as necessary for delays or suspensions due to circumstances that Kimley-Horn
does not control. If such delay or suspension extends for more than six months, Kimley-Horn’s compensation shall be
renegotiated.

(4) Method of Payment. Client shall pay Kimley-Horn as follows:
(a)  Invoices will be submitted periodically for services performed and expenses incurred. Payment of each invoice will be due
within 25 days of receipt. The Client shall also pay any applicable sales tax. All retainers will be held by Kimley-Horn and
applied against the final invoice. Interest will be added to accounts not paid within 25 days at the maximum rate allowed by
law. If the Client fails to make any payment due under this or any other agreement within 30 days after Kimley-Horn's
transmittal of its invoice, Kimley-Horn may, after giving notice to the Client, suspend services and withhold deliverables until
all amounts due are paid.
(b) The Client will remit all payments electronically to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104
Account Number: 2073089159554
ABA#: 121000248
(c) The Client will send the project number, invoice number and other remittance information by e-mail to payments@kimley-
horn.com at the time of payment.
(d) If the Client relies on payment or proceeds from a third party to pay Kimley-Horn and Client does not pay Kimley-Horn’s
invoice within 60 days of receipt, Kimley-Horn may communicate directly with such third party to secure payment.
(e)  If the Client objects to an invoice, it must advise Kimley-Horn in writing giving its reasons within 14 days of receipt of the
invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed due and owing. If the Client
objects to only a portion of the invoice, payment for all other portions remains due.

(f)  If Kimley-Horn initiates legal proceedings to collect payment, it may recover, in addition to all amounts due, its reasonable
attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings. Such expenses shall include the
cost, at Kimley-Horn's normal hourly billing rates, of the time devoted to such proceedings by its employees.

(g)  The Client agrees that the payment to Kimley-Horn is not subject to any contingency or condition. Kimley-Horn may
negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or words intended to have
similar effect appear on the check without such negotiation being an accord and satisfaction of any disputed debt and without
prejudicing any right of Kimley-Horn to collect additional amounts from the Client.
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(5) Use of Deliverables.  All documents, data, and other deliverables prepared by Kimley-Horn are related exclusively to the
services described in this Agreement and may be used only if the Client has satisfied all of its obligations under this Agreement.
They are not intended or represented to be suitable for use or reuse by the Client or others on extensions of this project or on any
other project. Any modifications by the Client to any of Kimley-Horn’s deliverables, or any reuse of the deliverables without written
authorization by Kimley-Horn will be at the Client's sole risk and without liability to Kimley-Horn, and the Client shall indemnify,
defend and hold Kimley-Horn harmless from all claims, damages, losses and expenses, including but not limited to attorneys' fees,
resulting therefrom. Kimley-Horn’s electronic files and source code remain the property of Kimley-Horn and shall be provided to
the Client only if expressly provided for in this Agreement. Any electronic files not containing an electronic seal are provided only
for the convenience of the Client and use of them is at the Client’s sole risk. In the case of any defects in the electronic files or any
discrepancies between them and the hardcopy of the deliverables prepared by Kimley-Horn, the hardcopy shall govern.

(6) Intellectual Property.  Kimley-Horn may use or develop its proprietary software, patents, copyrights, trademarks, trade
secrets, and other intellectual property owned by Kimley-Horn or its affiliates (“Intellectual Property”) in the performance of this
Agreement. Intellectual Property, for purposes of this section, does not include deliverables specifically created for Client pursuant
to the Agreement and use of such deliverables governed by section 5 of this Agreement. Unless explicitly agreed to in writing by
both parties to the contrary, Kimley-Horn maintains all interest in and ownership of its Intellectual Property and conveys no
interest, ownership, license to use, or any other rights in the Intellectual Property to Client. Any enhancements of Intellectual
Property made during the performance of this Agreement are solely owned by Kimley-Horn and its affiliates. If Kimley-Horn’s
services include providing Client with access to or a license for Kimley-Horn’s (or its affiliates’) proprietary software or technology,
Client agrees to the terms of the Software License Agreement set forth at https://www.kimley-horn.com/khts-software-license-
agreement (“the License Agreement”) which terms are incorporated herein by reference.

(7) Opinions of Cost.  Because Kimley-Horn does not control the cost of labor, materials, equipment or services furnished by
others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered as to costs, including
but not limited to the costs of construction and materials, are made solely based on its judgment as a professional familiar with the
industry. Kimley-Horn cannot and does not guarantee that proposals, bids or actual costs will not vary from its opinions of cost. If
the Client wishes greater assurance as to the amount of any cost, it shall employ an independent cost estimator. Kimley-Horn's
services required to bring costs within any limitation established by the Client will be paid for as Additional Services.

 (8) Termination.  The obligation to provide further services under this Agreement may be terminated by either party upon seven
days' written notice in the event of substantial failure by the other party to perform in accordance with the terms hereof, or upon
thirty days’ written notice for the convenience of the terminating party. Kimley-Horn shall be paid for all services rendered and
expenses incurred to the effective date of termination, and other reasonable expenses incurred by Kimley-Horn as a result of such
termination.

(9)  Standard of Care.  The standard of care applicable to Kimley-Horn’s services will be the degree of care and skill ordinarily
exercised by consultants performing the same or similar services in the same locality at the time the services are provided. No
warranty, express or implied, is made or intended by Kimley-Horn's performance of services, and it is agreed that Kimley-Horn is
not a fiduciary with respect to the Client.

(10) LIMITATION OF LIABILITY.  IN RECOGNITION OF THE RELATIVE RISKS AND BENEFITS OF THE PROJECT TO THE
CLIENT AND KIMLEY-HORN, THE RISKS ARE ALLOCATED SUCH THAT, TO THE FULLEST EXTENT ALLOWED BY LAW,
AND NOTWITHSTANDING ANY OTHER PROVISIONS OF THIS AGREEMENT OR THE EXISTENCE OF APPLICABLE
INSURANCE COVERAGE, THAT THE TOTAL LIABILITY, IN THE AGGREGATE, OF KIMLEY-HORN AND KIMLEY-HORN'S
OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND SUBCONSULTANTS TO THE CLIENT OR TO ANYONE CLAIMING
BY, THROUGH OR UNDER THE CLIENT, FOR ANY AND ALL CLAIMS, LOSSES, COSTS, ATTORNEYS' FEES, OR
DAMAGES WHATSOEVER ARISING OUT OF OR IN ANY WAY RELATED TO THE SERVICES UNDER THIS AGREEMENT
FROM ANY CAUSES, INCLUDING BUT NOT LIMITED TO, THE NEGLIGENCE, PROFESSIONAL ERRORS OR OMISSIONS,
STRICT LIABILITY OR BREACH OF CONTRACT OR ANY WARRANTY, EXPRESS OR IMPLIED, OF KIMLEY-HORN OR
KIMLEY-HORN'S OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND SUBCONSULTANTS, SHALL NOT EXCEED TWICE
THE TOTAL COMPENSATION RECEIVED BY KIMLEY-HORN UNDER THIS AGREEMENT OR $50,000, WHICHEVER IS
GREATER. HIGHER LIMITS OF LIABILITY MAY BE NEGOTIATED FOR ADDITIONAL FEE. THIS SECTION IS INTENDED
SOLELY TO LIMIT THE REMEDIES AVAILABLE TO THE CLIENT OR THOSE CLAIMING BY OR THROUGH THE CLIENT, AND
NOTHING IN THIS SECTION SHALL REQUIRE THE CLIENT TO INDEMNIFY KIMLEY-HORN.

(11) Mutual Waiver of Consequential Damages.  In no event shall either party be liable to the other for any consequential,
incidental, punitive, or indirect damages including but not limited to loss of income or loss of profits.

(12) Construction Costs.  Under no circumstances shall Kimley-Horn be liable for extra costs or other consequences due to
changed or unknown conditions or related to the failure of contractors to perform work in accordance with the plans and
specifications. Kimley-Horn shall have no liability whatsoever for any costs arising out of the Client’s decision to obtain bids or
proceed with construction before Kimley-Horn has issued final, fully approved plans and specifications. The Client acknowledges
that all preliminary plans are subject to substantial revision until plans are fully approved and all permits obtained.
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(13) Certifications. All requests for Kimley-Horn to execute certificates, lender consents, or other third-party reliance letters must
be submitted to Kimley-Horn at least 14 days prior to the requested date of execution. Kimley-Horn shall not be required to
execute certificates, consents, or third-party reliance letters that are inaccurate, that relate to facts of which Kimley-Horn does not
have actual knowledge, or that would cause Kimley-Horn to violate applicable rules of professional responsibility.

(14) Dispute Resolution.  All claims arising out of this Agreement or its breach shall be submitted first to mediation in
accordance with the American Arbitration Association as a condition precedent to litigation. Any mediation or civil action by Client
must be commenced within one year of the accrual of the cause of action asserted but in no event later than allowed by applicable
statutes.

(15) Hazardous Substances and Conditions.   Kimley-Horn shall not be a custodian, transporter, handler, arranger, contractor,
or remediator with respect to hazardous substances and conditions. Kimley-Horn's services will be limited to analysis,
recommendations, and reporting, including, when agreed to, plans and specifications for isolation, removal, or remediation. Kimley-
Horn will notify the Client of unanticipated hazardous substances or conditions of which Kimley-Horn actually becomes aware.
Kimley-Horn may stop affected portions of its services until the hazardous substance or condition is eliminated.

(16) Construction Phase Services.
(a)  If Kimley-Horn prepares construction documents and Kimley-Horn is not retained to make periodic site visits, the Client
assumes all responsibility for interpretation of the documents and for construction observation, and the Client waives any
claims against Kimley-Horn in any way connected thereto.
(b)  Kimley-Horn shall have no responsibility for any contractor's means, methods, techniques, equipment choice and usage,
equipment maintenance and inspection, sequence, schedule, safety programs, or safety practices, nor shall Kimley-Horn
have any authority or responsibility to stop or direct the work of any contractor. Kimley-Horn's visits will be for the purpose of
observing construction and reporting to the Client whether the contractors' work generally conforms to the construction
documents prepared by Kimley-Horn.  Kimley-Horn neither guarantees the performance of contractors, nor assumes
responsibility for any contractor’s failure to perform its work in accordance with the contract documents.
(c)  Kimley-Horn is not responsible for any duties assigned to it in the construction contract that are not expressly provided for
in this Agreement. The Client agrees that each contract with any contractor shall state that the contractor shall be solely
responsible for job site safety and its means and methods; that the contractor shall indemnify the Client and Kimley-Horn for
all claims and liability arising out of job site accidents; and that the Client and Kimley-Horn shall be made additional insureds
under the contractor’s general liability insurance policy.

(17)   No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or benefits to anyone
other than the Client and Kimley-Horn, and all duties and responsibilities undertaken pursuant to this Agreement will be for the
sole benefit of the Client and Kimley-Horn. The Client shall not assign or transfer any rights under or interest in this Agreement, or
any claim arising out of the performance of services by Kimley-Horn, without the written consent of Kimley-Horn. Kimley-Horn
reserves the right to augment its staff with subconsultants as it deems appropriate due to project logistics, schedules, or market
conditions. If Kimley-Horn exercises this right, Kimley-Horn will maintain the agreed-upon billing rates for services identified in the
contract, regardless of whether the services are provided by in-house employees, contract employees, or independent
subconsultants.

(18) Confidentiality.  The Client consents to the use and dissemination by Kimley-Horn of photographs of the project and to the
use by Kimley-Horn of facts, data and information obtained by Kimley-Horn in the performance of its services. If, however, any
facts, data or information are specifically identified in writing by the Client as confidential, Kimley-Horn shall use reasonable care to
maintain the confidentiality of that material.

(19) Miscellaneous Provisions.  This Agreement is to be governed by the law of the State of Texas. This Agreement contains
the entire and fully integrated agreement between the parties and supersedes all prior and contemporaneous negotiations,
representations, agreements, or understandings, whether written or oral. Except as provided in Section 1, this Agreement can be
supplemented or amended only by a written document executed by both parties. Any conflicting or additional terms on any
purchase order issued by the Client shall be void and are hereby expressly rejected by Kimley-Horn. If Client requires Kimley-Horn
to register with or use an online vendor portal for payment or any other purpose, any terms included in the registration or use of the
online vendor portal that are inconsistent or in addition to these terms shall be void and shall have no effect on Kimley-Horn or this
Agreement. Any provision in this Agreement that is unenforceable shall be ineffective to the extent of such unenforceability without
invalidating the remaining provisions. The non-enforcement of any provision by either party shall not constitute a waiver of that
provision nor shall it affect the enforceability of that provision or of the remainder of this Agreement.

Rev. 07/2024

100 West Oak Street, Suite 203, Denton, TX 76201 940 287 3620   |   kimley-horn.com 1066



1067



1068



1069



1070



1071



City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 54.

SUBJECT
Authorizing the City Manager to select Ardurra Group, Inc. as the most qualified candidate from the
FY25-076 Request for Qualifications for professional engineering services to provide design, bidding,
and limited construction services for the development of consulting services for manholes rehab
specification; and to award a contract to Ardurra Group, Inc. in the amount of $132,060.00 to prepare
plans, specifications, and guidelines for manholes rehabilitation. Funding is available in the Sewer
System Fund - 2022 Sewer Revenue Bond.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: N/A
Supporting goal(s)/policy(ies): N/A
Summary of alignment: N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
On July 30, 2025, the City of Laredo advertised a Request for Qualifications (RFQ) for Professional
Engineering Services for the development of manholes rehabilitation specifications. Following the
evaluation process, Ardurra Group, Inc. received the highest score among the qualified firms. The
selected firm will provide the city with technical specifications and bidding documents necessary to
procure the rehabilitation of the sewer manholes.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approve this motion

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: 2022 Sewer Revenue Bond
Account #: 559-9879-535-9301
Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:

City of Laredo Printed on 11/21/2025Page 1 of 2

powered by Legistar™1072
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Funding is available in the 2022 Sewer Revenue Fund Acct. No.559-9879-535-9301 Project ID: SW1801
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 55.

SUBJECT
A Ratification Resolution of the City Council of the City of Laredo, Texas, authorizing the City
Manager to accept the conveyance of a utility and access easement for eight (8) inch water main
and/or line(s) from Farias Development, Ltd. Being a tract of land of 16,496 and 17,144 square feet
more or less situated in Porcion 20, Abstract 48, Bautista Garcia, original grantee same being out of
Lot No. 2, Block No. 1 of Embarcadero Phase 2 subdivision as recorded in Volume 41, Page 76,
Webb County Map records. Said utility and access easement being more particularly described by
metes and bounds in attachment Exhibit “A” and depicted on Exhibit “B”; Attachment hereto and
made part of hereof; providing for an effective date. Easement has an intangible value estimated at
$76,497.36

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: N/A
Supporting goal(s)/policy(ies): N/A
Summary of alignment: N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Farias Development, Ltd. Have agreed to convey said easement to the City of Laredo for the
connection of the Eight (8) inch water service line for in order to loop existing system.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact

Fiscal Year: 2025
Budgeted Y/N?: Y
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:

City of Laredo Printed on 11/21/2025Page 1 of 2
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Will be accounted for in the General Fixed Assets System
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DOC #1569795, OPR 5919/0083

UTILITY EASEMENT

STATE OF TEXAS

COUNTY OF WEBB

KNOW ALL MEN BY THESE PRESENTS:

That, FARIAS DEVELOPMENT, LTD., a Texas limited partnership hereinafter

referred to as "Grantor," for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, to Grantor given by CITY OF LAREDO, TEXAS, hereinafter
referred to as "Grantee," has GIVEN, GRANTED, SOLD, CONVEYED and DEDICATED,

and by these presents, does GIVE, GRANT, SELL, CONVEY and DEDICATE, unto Granteе
for the use, benefit and control of Grantee and its successors and assigns, a NON-EXCLUSIVE

easement in, on, over, under and through that strip of land (the "Easement Tract") out of certain

property in Webb County, Texas, owned by Grantor, such Easement Tract being more

particularly described in Exhibit A, attached hereto and incorporated herein by reference, to
construct, reconstruct, realign, inspect, patrol, maintain, operate, repair, add, remove and replace

water lines and related appurtenances thereto (collectively, the "Improvements") in, on, over,

under and through the Easement Tract.

of

Together with the NON-EXCLUSIVE right of ingress and egress over said Easement

Tract for the purposes of constructing, reconstructing, inspecting, patrolling, maintaining and
removing said Improvements; the right to relocate the Improvements within the Easement Tract;
the right to remove from such Easement Tract all trees and parts thereof, or other obstructions,

which may interfere with the exercise of the rights granted hereunder, the right to excavate,

deposit or to fill material thereon; leveling and/or grading as necessary, and the right
exercising all other rights hereby granted, and Grantor expressly covenants and agrees for itself,
its legal representatives, successors and/or assigns, that no building of any kind will be placed on

the Easement Tract. Notwithstanding anything herein to the contrary: (i) any Improvements
placed in the Easement Tract shall be constructed and maintained in accordance with all

applicable governmental requirements from time to time; and (ii) Grantor reserves the right to
landscape and cross the Easement Tract with driveways, streets and/or utilities.

Grantee specifically acknowledges and agrees the use of the Easement Tract shall

not be exclusive, but shall be used in common with Grantor, and its successors, assigns,

invitees, licensees, agents, employees, and such other and further grantees of easements,

licenses and rights over and across the Easement Tract as may from time to time exist.

TO HAVE AND TO HOLD the above described easement and rights unto said Grantee,

its successors and assigns, until the use of the Easement Tract shall be permanently abandoned.

Grantor does hereby bind its legal representatives, successors and/or assigns to WARRANT

AND FOREVER DEFEND all and singular the above described easement and rights unto the

said Grantee, its successors and assigns, against every person whomsoever lawfully claiming or
to claim the same or any part thereof. This conveyance is made by Grantor and accepted by
Grantee subject to any and all easements, covenants, rights-of-way, access rights, conditions,
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DOC #1569795, OPR 5919/0084

restrictions, and other matters of record, or visible or apparent on the ground, which affect the
Easement Tract, to the extent the same are valid and enforceable.

Grantee will at all times after doing any work in connection with the construction,

installation, operation, repair, relocation, replacement, removal or maintenance of the

Improvements in the Easement Tract restore the Easement Tract to substantially the condition in
which the same were found before such work was undertaken, subject to the existence of the

Improvements.

TO THE EXTENT PERMITTED BY APPLICABLE LAW, GRANTEE SHALL

INDEMNIFY GRANTOR AGAINST AND HOLD GRANTOR HARMLESS FROM ANY

AND ALL COSTS, CLAIMS, LIENS, OR LIABILITY OF ANY KIND OR NATURE

(INCLUDING REASONABLE ATTORNEYS' FEES AND COURT COSTS) ARISING

FROM GRANTEE'S CONSTRUCTION, OPERATION AND MAINTENANCE OF THE

IMPROVEMENTS LOCATED WITHIN THE EASEMENT TRACT, GRANTEE'S

ACTIVITIES WITHIN THE EASEMENT TRACT AND/OR USE OF THE EASEMENT

TRACT, AND THE FAILURE TO PERFORM THE OBLIGATIONS OF GRANTEE UNDER

THE TERMS OF THIS EASEMENT.

GRANTOR DISCLAIMS THE MAKING OF ANY REPRESENTATIONS OR

WARRANTIES, EXPRESS OR IMPLIED, REGARDING THE EASEMENT, OTHER THAN

THE WARRANTY OF TITLE, AND GRANTEE ACKNOWLEDGES THAT IT IS NOT

RELYING UPON ANY STATEMENTS, REPRESENTATIONS OR WARRANTIES MADE

BY GRANTOR OR ANYONE ACTING ON GRANTOR'S BEHALF CONCERNING THE

EASEMENT AND ACCEPTS THE EASEMENT GRANTED HEREBY IN ITS "AS IS"

CONDITION.

EXECUTED AND EFFECTIVE this, the 8th day of October, 2025.

[SIGNATURE PAGES TO FOLLOW]

4937-3202-3651, v. 1
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GRANTOR:

Farias Development, Ltd.,

a Texas limited partnership

By: Fasken Management, LLC,
a Texas limited liability company.
its General Partner

hy: 7. H
Charles F. Hedges, Jr., Senior Vice-President

THE STATE OF TEXAS 8

COUNTY OF MIDLAND

S

$

This instrument was acknowledged before me on the 8th day of October.
2025 by Charles F. Hedges, Jr., Senior Vice-President of Fasken Management, LLC, a Texas
limited liability company, as General Partner of Farias Development, Ltd., a Texas limited

partnership, who is known to me to be the person whose name is subscribed on the foregoing

instrument, and who acknowledged to me that he executed the same for the purposes set forth
therein and on behalf of said limited partnership.

ET
AR
Y

OF TE

ASHLEY VALADEZ

Notary Public, State of Texas

Comm. Expires 03-20-2027

Notary ID 130161732 AsnusValadsNotary Public, in and for the State of Texas

4937-3202-3651, v. 1
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Exhibit "A" (Sheet 1 of 10)

SURVEY
OF

A 0.3787 ACRE (16,496 SF) UTILITY EASEMENT, MORE OR LESS

OUT OF LOT 2, BLOCK 1 OF EMBARCADERO PHASE 2 SUBDIVISION

RECORDED IN VOLUME 41, PAGE 76, PLAT RECORDS OF WEBB COUNTY, TEXAS

SITUATED IN PORCION 20, ABSTRACT 48, BAUTISTA GARCIA, ORIGINAL GRANTEE, WEBB COUNTY, TEXAS

15' UTILITY EASEMENT L22

ABF FREIGHT SYSTEM PLAT

VOL. 20, PG. 19, P.R.W.C.T.
APRIL 19, 2000

POINT OF BEGINNING

N: 17109402.37
E: 653425.72

3662/24"W

15' UTILITY
EASEMENT

15' PRIVATE
FIRE LINE EASEMENT

0

LOT 1A

BLOCK 1

REPLAT OF LOT 1, BLOCK 1
EMBARCADERO PHASE 9
INTO LOT 1A. BLOCK 1

EMBARCADERO PHASE 9
VOEMBARCADERO PC
VOL. 41, PAGES 5-6, P.R.W.C.T.

JUNE 15, 2022

MATCHLINE No. 1

L21

N2
2°
46
'2
9"
W

2
2
°
4
6
'
2
9
"
E

12

14

100

..:%69'

COMMENCING POINT

FOUND %" IRON ROD NE CORNER OF

EMBARCADERO PHASE 2 SUBIDIVISION

VOL. 41, PG. 76, P.R.W.C.T.

AUGUST 30, 2023AUGUST 30, 2025
N: 17109848.94

E: 654450.65

SCALE: 1 INCH=100 FEET

BASIS OF BEARINGS

GPS NAD83/NAVD88
TEXAS STATE PLANE

4205 COORDINATES. GRID

LOT 2
BLOCK 1

EMBARCADERO PHASE 2 SUBDIVISION

VOL. 41, PG. 76, P.R.W.C.T.
AUGUST 30, 2023

Line Table Line Table

0.3787 ACRES LINE BEARING LENGTH LINE BEARING LENGTH

(16,496 SF) L1 S22°46'29"E 83.19' L12 $22°46'29"E 13.88'

L2 N67°13'31"E 19.06 L13 S14°08'28"E 15.32'

L3 S22°46'29"E 15.00' N14°08'28"W 14.19

14 S67°13'31"W 19.06 L15 N22°46'29"W 72.86

L5 S22°13'31"W 34.50 L16 N22°13'31"E 52.88

L6 S67°13'31"W 67.31 L17 N67°13'31"E 67.31

L7 S22°13'31"W 40.46 L18 N22°13'31"E 22.07

L8 S22°46'29"E 38.89 L19 S67°13'31"W 28.50

L9 N67°13'31"E 8.48' L20 N22°46'29"W 15.00'

L10 S22°46'29"E 15.00 L21 N67°13'31"E 28.50'

L11 S67°13'31"W 8.48' L22 N67°13'32"E 15.00

STATE OF TEXAS

COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND

SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THE SURVEY SHOWN HEREON TO

BE TRUE AND CORRECT TO MY BEST KNOWLEDGE AND BELIEF AND THAT IT WASAN

PREPARED FROM AN ACTUAL SURVEY MADE ON THE GROUND UNDER MY

DIRECTION AND FROM OFFICE RECORDS AVAILABLE, WITHOUT THE BENEFIT OF A

COMPLETE TITLE EXAMINATION REPORT.

WITNESS MY HAND AND SEAL

Je8-28-25

ROBERT GLPN

594%

TOFESSIONA

SIRVEYO

GILPIN
ENGINEERING COMPANY

aredo, Texas 78045
2210

ROBERT J. GILPIN. 2025

ECC12-13-MASTER.dwg

-HALF-BLK.c

DRAWN BY: Y.o

CHECKED BY R.J.G

SHEET NO.

1 OF 2

0.3787 ACRES

LAREDО, TEXAS

UTILITY EASEMENT

DATE: 08-28-2025

REVISION:
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100

SCALE: 1 INCH=100 FEET

BASIS OF BEARINGS:

GPS NAD83/NAVD88
TEXAS STATE PLANE

4205 COORDINATES, GRID

MATCHLINE No. 1

LOT 1A

BLOCK 1

REPLAT OF LOT 1. BLOCK
EMRARCADERO PHASEMBARCADERO PHA

INTO LOT 1A,
BLOCK1

EMBARCADERO PHASE 9

VOL. 41, PAGES 5-6.
P.R.W.C

JUNE 15, 2022

L1
6

L17

L6

L8

5 L9

L10

L11

L12

Exhibit "A" (Sheet 2 of 10)

L21

2
L19

N
2
2
°
4
6
'
2
9
"
W 24

Line Table Line Table

LINE BEARING LENGTH LINE BEARING LENGTH

L1 S22°46'29"E 83.19' L12 S22°46'29"E 13.88

L2 N67°13'31"E 19.06' L13 S14°08'28"E 15.32

L3 S22°46'29"E 15.00 L14 N14°08'28"W 14.19

LA S67°13'31"W 19.06' L15 N22°46'29"W 72.86

L5 S22°13'31"W 34.50 L16 N22°13'31"E 52.88

L6 S67°13'31"W 67.31' L17 N67°13'31"E 67.31

L7 S22°13'31"W 40.46 L18 N22°13'31"E 22.07

L8 S22°46'29"E 38.89' L19 S67°13'31"W 28.50'

2 L9 N67°13'31"E 8.48 L20 N22°46'29"W 15.00

L10 S22°46'29"E 15.00 L21 N67°13'31"E 28.50'

L11 S67°13'31"W 8.48 L22 N67°13'32"E 15.00'

0.3787 ACRES

(16,496 SF)

LOT 2

BLOCK 1

ARCADERO PHASE 2 SUBDIVISION
VOL. 41, PG. 76, P.R.W.C.T.

AUGUST 30, 2023

15' OFFSITE
UTILITY EASEMENT

EMBARCADERO PHASE 9

VOL. 30 PGS. 80-81, P.R.W.C.T.
NOVEMBER 20, 2011

10' PRIVATE IRRIGATION EASEMENT
EMBARCADERO PHASE 2 SUBDIVISION

VOL. 41. PG. 76, P.R.W.C.T.

R=2591.86'

L=15.00'

Tan=7.50'

D=0°19'54"

CH=S75°51'33"W

15.00'

L13

BOB BULLOCK LOOP
(400' R.O.W.) 10'X10' UTILITY

EASEMENT.

©ROBERI J. GILPIN, 2025

ECC12-13-MASTER.dwg

GILP-HALF-BLK.cb

DRAWN BY: Y.O.

CHECKED BY: R.J.G.

SHEET NO

2 OF 2

0.3787 ACRES

LAREDO, TEXAS

UTILITY EASEMENT

08-28-2025

REVISION:

ILPIN
ENGINEERING COMPANY
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DOC #1569795, OPR 5919/0088

Exhibit "A" (Sheet 3 of 10)

August 28, 2025

STATE OF TEXAS *

COUNTY OF WEBB*

0.3787 ACRES

(16,496 SF)

METES AND BOUNDS DESCRIPTION OF A 0.3787 ACRE UTILITY EASEMENT,

BEING OUT OF LOT 2, BLOCK 1, EMBARCADERO PHASE 2 SUBDIVISION,

RECORDED IN VOLUME 41, PAGE 76, PLAT RECORDS OF WEBB COUNTY,

TEXAS. HEREIN DESCRIBED EASEMENT, SITUATED IN PORCION 20, ABSTRACT

48, ORIGINAL GRANTEE BAUSTISTA GARCIA, WEBB COUNTY, TEXAS, BEING
MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

Commencing at a found ½ inch iron rod being the northeasterly corner of said
Embarcadero Phase 2 Subdivision and being situated on the westerly right-of-way line
of F.M. 1472 (Mines Road),

Thence, S66°27'24"W, a distance of 1,117.99 feet, for the POINT OF BEGINNING of

this 0.3787 Acre Easement and the northeasterly corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
83.19 feet, for an interior corner hereof;

Thence, N67°13'31"E, with the easterly line of herein described easement, a distance of
19.06 feet, for an exterior corner hereof:

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
15.00 feet, for an exterior corner hereof;

Thence, S67°13'31"W, with the easterly line of herein described easement, a distance
of 19.06 feet, for an interior corner hereof;

Thence, with the easterly line of herein described easement, for the following points of
deflection hereof;

S22°46'29"E, a distance of 721.26 feet,

S22°13'31"W, a distance of 34.50 feet,

S67°13'31"W, a distance of 67.31 feet,

S22°13'31"W, a distance of 40.46 feet,

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
38.89 feet, for an interior corner hereof;

Thence, N67°13'31"E, with the easterly line of herein described easement, a distance of

8.48 feet, for an exterior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of

15.00 feet, for an exterior corner hereof;

LEG-EMB-ECC12-13-UTY-ESMT-0.3787ACS.docx Page 1 of 3
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Exhibit "A" (Sheet 4 of 10)

August 28, 2025

Thence, S67°13'31"W, with the easterly line of herein described easement, a distance
of 8.48 feet, for an interior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
13.88 feet, for a point of deflection hereof;

Thence, S14°08'28"E with the easterly line of herein described easement, a distance of

15.32 feet, to a point situated on the common boundary between said Lot 2 and the
northerly right-of-way line of Bob Bullock Loop, for the southeasterly corner hereof;

Thence, along a curve to the right, with a chord bearing S75°51'33"W, 15.00 feet,
subtended by an arc having a radius of 2591.86 feet, with the common boundary
between said Lot 2 and said Bob Bullock Loop, same being the southerly line of herein

described easement, a distance of 15.00 feet, for the southwesterly corner hereof;

Thence, with the westerly line of herein described easement, for the following points of
deflection hereof;

N14°08'28"W, a distance of 14.19 feet,

N22°46'29"W, a distance of 72.86 feet,

N22°13'31"E, a distance of 52.88 feet,

N67°13'31"E, a distance of 67.31 feet,

N22°13'31"E, a distance of 22.07 feet,

Thence, N22°46'29"W, with the westerly line of herein described easement, a distance

of 246.89 feet, for an interior corner hereof;

Thence,S67°13'31"W, with the westerly line of herein described easement, a distance of
28.50 feet, for an exterior corner hereof;

Thence, N22°46'29"W, with the westerly line of herein described easement, a distance
of 15.00 feet, for an exterior corner hereof;

Thence, N67°13'31"E, with the westerly line of herein described easement, a distance
of 28.50 feet, for an interior corner hereof;

Thence, N22°46'29"W, with the westerly line of herein described easement, a distance

of 551.34 feet, for the northwesterly corner hereof;

LEG-EMB-ECC12-13-UTY-ESMT-0.3787ACS.docx Page 2 of 3
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Exhibit "A" (Sheet 5 of 10)

August 28, 2025

Thence, N67°13'32"E, with the northerly line of herein described easement, a distance
of 15.00 feet, to said POINT OF BEGINNING containing within these metes and bounds

0.3787 acres, more or less.

BASIS OF BEARINGS:

GPS NAD83/NAVD88 TEXAS STATE PLANE 4205 COORDINATES, GRID

STATE OF TEXAS

COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND

SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THE FOREGOING METES AND

BOUNDS DESCRIPTION TO BE TRUE AND CORRECT TO MY BEST KNOWLEDGE

AND BELIEF, AND THAT IT WAS PREPARED FROM AN ACTUAL SURVEY MADE ON

THE GROUND UNDER MY DIRECTION AND FROM OFFICE RECORDS AVAILABLE,
WITHOUT THE BENEFIT OF A COMPLETE TITLE EXAMINATION REPORT.

WITNESS MY HAND AND SEAL

8-28-25

LEG-EMB-ECC12-13-UTY-ESMT-0.3787ACS.docx Page 3 of 3
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DOC#1569795, OPR 5919/0091

Exhibit "A" (Sheet 6 of 10)

SURVEY
OF

A 0.3936 ACRE (17,144 SF) UTILITY EASEMENT, MORE OR LESS
OUT OF LOT 3, BLOCK 1 OF EMBARCADERO PHASE 2 SUBDIVISION

RECORDED IN VOLUME 41, PAGE 76, PLAT RECORDS OF WEBB COUNTY, TEXAS
SITUATED IN PORCION 20, ABSTRACT 48, BAUTISTA GARCIA, ORIGINAL GRANTEE, WEBB COUNTY, TEXAS

ABF FREIGHT SYSTEM PLAT
VOL. 20, PG. 19, P.R.W.C.T.

APRIL 19, 2000

15' UTILITY

EASEMENT

15' PRIVATE

FIRE LINE EASEMENT

L17

L2

L4

POINTPOINT OF BEGINNING

N: 17109577.24
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100
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FOUND " IRON ROD NE CORNER OF
EMBARCADERO PHASE 2 SUBIDIVISION

VOL. 41, PG. 76, P.R.W.C.T.
AUGUST 30, 2023

N: 17109848.94

E: 654450.65

SCALE: 1 INCH=100 FEET

BASIS OF BEARINGS:

GPS NAD83/NAVD88
TEXAS STATE PLANE

4205 COORDINATES, GRID

Line Table
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LOT 3

BLOCK 1

EMBARCADERO PHASE 2 SUBDIVISION

VOL. 41, PG. 76, P.R.W.C.T.
AUGUST 30, 2023

L3 S22°46'29"E 15.00

L4 S67°13'31"W 49.00

L5 N67°13'31"E 13.75

INGRESS/EGRESS

DRAINAGE
EGRESS

AND UTILITY
S22°46'29"E 15.00'

EASEMENT
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LOTS 2 AND 3 L8 N67°13'31"E 33.75

0.3936 ACRES
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MATCHLINE No 1
15' DRAINAGE

EASEMENT

STATE OF TEXAS

COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND
SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THE SURVEY SHOWN HEREON TO

BE TRUE AND CORRECT TO MY BEST KNOWLEDGE AND BELIEF AND THAT IT WAS

PREPARED FROM AN ACTUAL SURVEY MADE ON THE GROUND UNDER MY

DIRECTION AND FROM OFFICE RECORDS AVAILABLE, WITHOUT THE BENEFIT OF A

COMPLETE TITLE EXAMINATION REPORT.

WITNESS MY HAND AND SEAL
OF TE

ROBERI J. GILPIN, 2025

ECC12-13-MASTER.dwg

SILP-HALF-BLK.ctb

DRAWN Y.O.

CHECKED BY: R.J.G

SHEET NO.

1 OF 2

0.3936 ACRES

LAREDO, TEXAS

UTILITY EASEMENT

DATE: 08-28-2025

REVISION

Jz
G!

8-28-25

ILPIN
ENGINEERING COMPANY

5944

3.2210
FAX: 956.753.2213
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DOC #1569795, OPR 5919/0092

100

SCALE: 1 INCH=100 FEET

BASIS OF BEARINGS:

GPS NAD83/NAVD88

TEXAS STATE PLANE

4205 COORDINATES, GRID

Exhibit "A" (Sheet 7 of 10)
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DRAWN BY: Y.O.

CHECKED BY: R.J.G.

SHEET NO.
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LAREDO, TEXAS

UTILITY EASEMENT

DATE: 08-28-2025

REVISION:
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FAX: 956.753.2213
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DOC #1569795, OPR 5919/0093

Exhibit "A" (Sheet 8 of 10)

August 28, 2025

STATE OF TEXAS *

COUNTY OF WEBB*

0.3936 ACRES

(17,144 SF)

METES AND BOUNDS DESCRIPTION OF A 0.3936 ACRE UTILITY EASEMENT,
BEING OUT OF LOT 3, BLOCK 1, EMBARCADERO PHASE 2 SUBDIVISION,

RECORDED IN VOLUME 41, PAGE 76, PLAT RECORDS OF WEBB COUNTY,

TEXAS. HEREIN DESCRIBED EASEMENT, SITUATED IN PORCION 20, ABSTRACT
48, ORIGINAL GRANTEE BAUSTISTA GARCIA, WEBB COUNTY, TEXAS, BEING

MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

Commencing at a found ½ inch iron rod being the northeasterly corner of said

Embarcadero Phase 2 Subdivision and being situated on the westerly right-of-way line
of F.M. 1472 (Mines Road),

Thence, S65°56'08"W, a distance of 666.31 feet, for the POINT OF BEGINNING of this

0.3936 Acre Easement and the northeasterly corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
29.50 feet, for an interior corner hereof;

Thence, N67°13'31"E, with the easterly line of herein described easement, a distance of
49.00 feet, for an exterior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
15.00 feet, for an exterior corner hereof;

Thence, S67°13'31"W, with the easterly line of herein described easement, a distance

of 49.00 feet, for an interior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of
264.50 feet, for an interior corner hereof;

Thence, N67°13'31"E, with the easterly line of herein described easement, a distance of

13.75 feet, for an exterior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of

15.00 feet, for an exterior corner hereof;

Thence, S67°13'31"W, with the easterly line of herein described easement, a distance
of 13.75 feet, for an interior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of

290.00 feet, for an interior corner hereof;

LEG-EMB-ECC12-13-UTY-ESMT-0.3936ACS.docx Page 1 of 3
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DOC #1569795, OPR 5919/0094

Exhibit "A" (Sheet 9 of 10)

August 28, 2025

Thence, N67°13'31"E, with the easterly line of herein described easement, a distance of

33.75 feet, for an exterior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of

15.00 feet, for an exterior corner hereof;

Thence, S67°13'31"W, with the easterly line of herein described easement, a distance
of 33.75 feet, for an interior corner hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of

178.34 feet, for a point of deflection hereof;

Thence, S67°46'29"E, with the easterly line of herein described easement, a distance of
116.96 feet, for a point of deflection hereof;

Thence, S22°46'29"E, with the easterly line of herein described easement, a distance of

93.71 feet, to a point situated on the common boundary between said Lot 3 and the

northerly right-of-way line of Bob Bullock Loop, for the southeasterly corner hereof;

Thence, S67°15'14"W, with the common boundary between said Lot 3 and said Bob

Bullock Loop, same being the southerly line of herein described easement, a distance of
15.00 feet, for the southwesterly corner hereof;

Thence, N22°46'29"W, with the westerly line of herein described easement, a distance

of 87.49 feet, for a point of deflection hereof;

Thence, N67°46'29"W, with the westerly line of herein described easement, a distance
of 40.41 feet, for an interior corner hereof;

Thence, S22°13'31"W, with the westerly line of herein described easement, a distance
of 28.45 feet, for an exterior corner hereof;

Thence, N67°46'29"W, with the westerly line of herein described easement, a distance

of 15.00 feet, for an exterior corner hereof;

Thence, N22°13'31"E, with the westerly line of herein described easement, a distance
of 28.45 feet, for an interior corner hereof;

Thence, N67°46'29"W, with the westerly line of herein described easement, a distance
of 61.55 feet, for a point of deflection hereof;

Thence, N22°46'29"W, with the westerly line of herein described easement, a distance

of 813.56 feet, for the northwesterly corner hereof;

LEG-EMB-ECC12-13-UTY-ESMT-0.3936ACS.docx Page 2 of 3
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DOC #1569795, OPR 5919/0095

Exhibit "A" (Sheet 10 of 10)

August 28, 2025

Thence, N67°13'32"E, with the northerly line of herein described easement, a distance
of 15.00 feet, to said POINT OF BEGINNING containing within these metes and bounds
0.3936 acres, more or less.

BASIS OF BEARINGS:

GPS NAD83/NAVD88 TEXAS STATE PLANE 4205 COORDINATES, GRID

STATE OF TEXAS

COUNTY OF WEВВ

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND

SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THE FOREGOING METES AND

BOUNDS DESCRIPTION TO BE TRUE AND CORRECT TO MY BEST KNOWLEDGE

AND BELIEF, AND THAT IT WAS PREPARED FROM AN ACTUAL SURVEY MADE ON

THE GROUND UNDER MY DIRECTION AND FROM OFFICE RECORDS AVAILABLE,
WITHOUT THE BENEFIT OF A COMPLETE TITLE EXAMINATION REPORT.

WITNESS MY HAND AND SEAL

8-28-25

FCEE-

LEG-EMB-ECC12-13-UTY-ESMT-0.3936ACS.docx Page 3 of 3
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DOC #1569795, OPR 5919 / 0096

DOC #1569795

Recorded 10/08/2025 03:55:52 PM

Hнees
By: HERLINDA FLORES, DEPUTY

MARGIE RAMIREZ IBARRA, COUNTY CLERK

Fees: $73.00

STATE OF TEXAS
COUNTY OF WEBB

I HEREBY CERTIFY THAT THIS INSTRUMENT WAS
FILED ON THE DATE AND AT THE TIME STAMPED
HEREON BY ME AND WAS DULY RECORDED IN THE
VOLUME AND PAGE OF THE OFFICIAL PUBLIC

RECORDS OF WEBB COUNTY TEXAS AS STAMPED
HEREON BY ME

Margie Rames Ibma
COUNTY CLERKED

WEBB COUNTY, TEXAS
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Lnad Area (Sq. ft.) Price per sq. ft. Webb County Market (Additional 20%)
Lot Value 2025 534,137.08                7.58$                     3,900,000.00$   9.10$                                             

Cost of Land per S.F. 9.10$                       
Total Easement Area S.F. 33640.00

Value (Underground Use) 76,497.36$    

Utility Easement at Embarcadero

1115



RESOLUTION NO. 2024-R-XXX 

 
A RATIFICATION FOR RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS, AUTHORIZING THE CITY MANAGER TO ACCEPT THE 

CONVEYANCE OF A 5- FOOT-WIDE UTILITY AND ACCESS EASEMENT FOR A 

EIGHT (8) INCH WATER SERVICE AND/OR LINE(S) DONATED AND CONVEYED 

BY FARIAS DEVELOPMENT, LTD., BEING A TRACT OF LAND CONTAINING 16,496 

and 17,144 SQUARE FEET OF LAND MORE OR LESS, SITUATED IN PORCION 20, 

ABSTRACT 48, BAUTISTA GARCIA, ORIGINAL GRANTEE, WEBB COUNTY TEXAS, 

LOT No. 2, BLOCK No. 1 OF EMBARCADERO PHASE 2 SUBDIVISION, AS RECORDED 

IN VOLUME 41, PAGE 76, PLAT RECORDS OF WEBB COUNTY, TEXAS. SAID 

UTILITY AND ACCESS EASEMENT BEING MORE PARTICULARLY DESCRIBED 

BY METES AND BOUNDS IN ATTACHED EXHIBIT “A” AND DEPICTED ON 

EXHIBIT “B”; ATTACHED HERETO AND MADE PART OF HEREOF; PROVIDING 

FOR AN EFFECTIVE DATE. EASEMENT HAS AN INTANGIBLE VALUE 

ESTIMATED AT $76,497.36. 

 
WHEREAS, the City of Laredo is accepting this permanent utility and access easement from Farias 

Development, Ltd., for a Eight (8) inch water service and/or line(s) that been constructed and 

installed by Farias Development, Ltd.; and 

WHEAREAS, Farias Development, Ltd. have agreed to convey said permanent utility and access 

easement to the City of Laredo; and 

WHEREAS, Farias Development, Ltd., hereby GRANTS, TRANSERS, AND CONVEYS unto the City 

a permanent utility and access easement as described by metes and bounds in the attached Exhibit “A” 

and depicted on Exhibit “B”; and 

WHEREAS, it is in the best interest of the City of Laredo to accept the permanent Utility and Access 

Easement from Farias Development, Ltd., as described by metes and bounds in the attached Exhibit 

“A” and depicted on Exhibit “B”. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 
Section 1. The City Manager to hereby accepts the conveyance and donation of a Utility and 

Access Easement for a Eight (8) inch water service and/or line(s) from Farias Development, Ltd., 

containing a tract of land of 16,496 and 17,144 square feet more or less, situated in Abstract in 

Porcion 20, Abstract 48, Bautista Garcia, original grantee same being out of Lot No. 2, Block 

No. 1 of  Embarcadero phase 2 Subdivision as recorded in Volume 41, Pages 76, Webb County 

Texas. 

Section 2. The Utility and Access Easement is necessary to connect the proposed eight (8) inch 

water service line from the future City Park to the existing water line infrastructure. 

1116



Section 3. This Resolution shall become effective upon passage thereof. 
 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE 

  DAY OF , 2025. 
 

 

 

 

 
 

 

Dr. Victor D. Treviño 

MAYOR 
 

 

ATTEST: 
 
 

 

Mario Maldonado Jr. 

CITY SECRETARY 

 

 

 
APPROVED AS TO FORM: 

Doanh “Zone” T. Nguyen 

CITY ATTORNEY 

 

 
By: _  

Rodolfo Morales III 

ASSISTANT     CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 56.

SUBJECT
Authorizing City Manager to approve a construction contract to Midas Contractors, LLC utilizing the
Buy Board Cooperative Purchasing Contract No. JOC-#783-25 for the construction of the Concrete
Trail at the Lyon’s Tank in the amount of $90,000.00. Funding is available in the Waterworks Fund.

PREVIOUS COUNCIL ACTION
Approved utilization of Purchasing Cooperative America Program on 9/3/19.

BACKGROUND
There is existing space at the Lyon Tank site where a small trail could be implemented to enhance
recreational opportunities and align with the goals and policies of the Viva Laredo Comprehensive
Plan. The addition of a trail in this area would promote active lifestyles, provide greater access to
open spaces, and strengthen connections between neighborhoods and community amenities. This
initiative supports Viva Laredo’s vision of creating a more connected, healthy, and livable city through
the expansion of the park and trail network.

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Moderate
Supporting goal(s)/policy(ies):
Policy 8.1.1: The city shall strive to create extraordinary parks that express the natural beauty and
cultural diversity of Laredo and fund the park system at a level that corresponds to its significant
importance to Laredo residents.
Policy 8.1.2: The city will provide a balanced parks system with a variety of park sizes and facilities,
including trails, open spaces, and indoor recreation facilities

Summary of alignment:
This agenda item update aligns with Viva Laredo’s Comprehensive Plan goals and policies
addressing mixed-use development by providing nearby access to green infrastructure.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact

City of Laredo Printed on 11/21/2025Page 1 of 2

powered by Legistar™1118

http://www.legistar.com/


Meeting Date: 12/1/2025 Consent Agenda 56.

Fiscal Year: 2026
Budgeted Y/N?: Y
Source of Funds: 2026 Water Works Fund
Account #: 557-4120-533-2010
Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:
Funding is available in the Waterworks Fund , Account No.557-4120-533-2010.

City of Laredo Printed on 11/21/2025Page 2 of 2

powered by Legistar™1119
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Midas Contractors, LLC.
2710 Zacatecas

Laredo, TX 78046

October 28, 2025

Owner: City of Laredo
Project: Lyon St. Booster Station Proposed Walking Trail 
Location: Lyon St. Booster Station

SCOPE OF WORK:
Midas Contractors will provide all labor, material and supervision necessary to perform the following work.

1.- Construction of 7,500 SF 5-1/2" thick 3000 PSI concrete walking trail reinforced with 6x6 wire mesh including,
Equipment necessary for subgrade 95 % compactation. 
Price based on Item# 1 City of Laredo concrete repairs price schedule. 

Qty Unit Unit Rate Total 
7500 SF 12.00$          90,000.00$        

Buy Board JOC #783-25

TOTAL: 90,000.00$                                       

a) Any item, job or service not mentioned in this estimate, will be consider as "NOT INCLUDED".

b) Client must allow adequate time & space for contractor to perform the task in a professional manner. 

c) This proposal is valid for 30 days.

Sincerely,
Sara Veliz 
Midas Contractors, LLC.

PROPOSAL

Ninty Thousand and Zero Cents
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City of Laredo

City Council

Meeting Date: 12/1/2025 Consent Agenda 57.

SUBJECT
Authorizing the City Manager to approve Change Order No. 1, in the amount of $2,399,925.00 for
increasing linear footage not specified on the original contract and adding of 60 working days to the
contract time due to additional work and unforeseen underground from Murphy Pipeline Contractors
for the water line replacement program. With this change order the contract amount will increase the
contract to a total of $13,714,874.14 and 220 working days. Funding is available in the Waterworks
Fund - 2022 Water Revenue Bond

Summary of alignment:
This agenda item update aligns with Viva Laredo’s Comprehensive Plan goals and policies
addressing water quality by replacing aged water lines.

PREVIOUS COUNCIL ACTION
On May 19, 2025 the City Council approved the construction contract to Murphy Pipeline Contractors
in the amount of $11,314,949.14 with a contract time of 160 working days for the water line
replacement program.

BACKGROUND
Contract               Amount             Working Days
Original Contract            $11,314,949.14        160
Change Order No. 1 $2,399,925.00         60
Total                                  $13,714,874.14        220

VIVA LAREDO PLAN ALIGNMENT
Alignment Rating: Moderate
Supporting goal(s)/policy(ies): Policy 6.5.7 Continue to implement the existing water conservation
program Policy 7.2.4 Increase access to safe water

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact

Fiscal Year: 2026

City of Laredo Printed on 11/21/2025Page 1 of 2

powered by Legistar™1122

http://www.legistar.com/


Meeting Date: 12/1/2025 Consent Agenda 57.

Budgeted Y/N?: Yes
Source of Funds: 2022 Water Revenue Bond
Account #: 557-9879-535-9301
Change Order: Exceeds 25% Y/N: No

FINANCIAL IMPACT:
Funding is available in the 2022 Water Revenue Bond. Account 557-9879-535-9301. Project ID:
WP2204

City of Laredo Printed on 11/21/2025Page 2 of 2

powered by Legistar™1123
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Location: Unitec and Regional 
Reason: Upcoming Tx-DOT project and need to lower water lines at intersection 
Length: 150 lf. Approx. 
District: 6 
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Location: RB Group Easement 
Reason: Frequent water lines breaks 
Length: 1360 lf. Approx. 
District: 7 
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Location: Northpoint Drive 
Reason: Frequent water lines breaks 
Length: 2217 lf. Approx. 
District: 5 

1126



 

Location: Aguila Azteca/Andy Ramos/Owk Dr. 
Reason: Frequent water lines breaks 
Length: 2100 lf. Approx. 
District: 3 
 

1127



 

Location: Market St. 
Reason: Frequent water lines breaks 
Length: 1250 lf. Approx. 
District: 2 & 3 
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Location: Musser St. 
Reason: Frequent water lines breaks 
Length: 1650 lf. Approx. 
District: 3 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Staff Report 58.

Discussion with possible action to accept and approve reports/reviews presented by Internal Audit.

City of Laredo Printed on 11/21/2025Page 1 of 1

powered by Legistar™1130
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City of Laredo

City Council

Meeting Date: 12/1/2025 Staff Report 59.

City of Laredo Printed on 11/21/2025Page 1 of 1
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http://www.legistar.com/


City of Laredo

City Council

Meeting Date: 12/1/2025 Closed Session 60.

SUBJECT
Request for Executive Session pursuant to Section 551.072 of the Texas Government Code,
concerning the property for the future 4/5 Bridge Project and whether it should remain in the City of
Laredo’s extraterritorial jurisdiction, and any other matter incident thereto.

PREVIOUS COUNCIL ACTION
NA

BACKGROUND
NA

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
NA

Fiscal Impact

Fiscal Year: Click or tap here to enter text.
Budgeted Y/N?: Click or tap here to enter text.
Source of Funds: Click or tap here to enter text.
Account #: Click or tap here to enter text.
Change Order: Exceeds 25% Y/N: Click or tap here to enter text.

FINANCIAL IMPACT:
Click or tap here to enter text.

City of Laredo Printed on 11/21/2025Page 1 of 1
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City of Laredo

City Council

Meeting Date: 12/1/2025 Closed Session 61.

SUBJECT
Request for Executive Session pursuant to 551.071(1)(A&B) of the Texas Government Code
concerning DC-24-126, Ashley Morales v. The City of Laredo, and any other matter incident thereto.

PREVIOUS COUNCIL ACTION
NA

BACKGROUND
NA

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
NA

Fiscal Impact

Fiscal Year: Click or tap here to enter text.
Budgeted Y/N?: Click or tap here to enter text.
Source of Funds: Click or tap here to enter text.
Account #: Click or tap here to enter text.
Change Order: Exceeds 25% Y/N: Click or tap here to enter text.

FINANCIAL IMPACT:
Click or tap here to enter text.
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City of Laredo

City Council

Meeting Date: 12/1/2025 Laredo Mass Transit Board 62.

SUBJECT
Authorizing the Laredo Mass Transit Board to approve and adopt the 2025 Transit Asst Management
(TAM) Plan for Laredo Transit Management Inc. - El Metro.

PREVIOUS COUNCIL ACTION
On May 15, 2024, the Laredo Urban Transportation Study adopted the Transit Asset Management
Plan for Resolution No. MPO2024-06.

BACKGROUND
In 2012, the Moving Ahead for Progress in the 21st Century Act (Map-21) mandated, and in 2015 the
Fixing America’s Surface Transportation Act (FAST) reauthorized the Federal Transit Agency (FTA) to
develop a rule to establish a strategic and systematic process of operating, maintaining and
improving public transportation capital assets effectively through their entire life cycle. FTA’s national
Transit Asset Management (TAM) System Final Rule, became effective on October 1, 2016, which:
- Defined “state of good repair: (SGR)
- Required grantees to develop a TAM plan
- Established performance measures
- Established annual reporting requirements to the National Transit Database
- Required FTA to provide technical assistance

The TAM Final Rule required transit providers to set performance targets for state of good repair
(SGR) by January 1, 2017. The Planning Rule requires each Metropolitan Planning Organization
(MPO) to establish targets no later than June 30, 2017 or 180 days after the date on which the
relevant State or provider of public transportation establishes its performance targets.

Transit Asset Management (TAM) is a strategic and systematic practice of procuring, operating,
inspecting, and maintaining, rehabilitating, and replacing transit capital assets to manage
performance, risks, and costs over their life cycles. This oversight helps to provide safe, cost-
effective, and reliable public transportation. TAM uses transit asset condition to guide how to manage
capital assets and prioritize funding to improve or maintain a state of good repair.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this resolution in order to comply with federal and state funding.

Fiscal Impact

City of Laredo Printed on 11/21/2025Page 1 of 2

powered by Legistar™1134
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Meeting Date: 12/1/2025 Laredo Mass Transit Board 62.

Fiscal Year: 2026
Budgeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
No financial impact.

City of Laredo Printed on 11/21/2025Page 2 of 2

powered by Legistar™1135
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1 INTRODUCTION AND BACKGROUND 

In 2012, the Moving Ahead for Progress in the 21st Century Act (MAP-21) mandated—

and in 2015 the Fixing America’s Surface Transportation Act (FAST) reauthorized—

Federal Transit Agency (FTA) to develop a rule to establish a strategic and systematic 

process of operating, maintaining and improving public transportation capital assets 

effectively through their entire life cycle. FTA's national Transit Asset Management 

(TAM) System Rule: 

• Defines “state of good repair” (SGR) 

• Requires grantees to develop a TAM plan 

• Establishes performance measures 

• Establishes annual reporting requirements to the National Transit Database 

• Requires FTA to provide technical assistance 

TAM requirements in this Final Rule are part of a larger performance management 

context. MAP-21 created a performance-based and multimodal program to 

strengthen the U.S. transportation system, which is comprised of a series of nine rules 

overseen by FTA and the Federal Highway Administration (FHWA). The rule also 

requires transit providers to coordinate with States and with Metropolitan Planning 

Organizations (MPOs), to the maximum extent practicable, in the selection of State 

and MPO performance targets. MPO’s should integrate the transit agency plans, 

performance measures, and targets in their planning process. 

Transit Asset Management (TAM) is a strategic and systematic practice of procuring, 

operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets 

to manage performance, risks, and costs over their life cycles. This oversight helps to 

provide safe, cost-effective, and reliable public transportation. TAM uses transit asset 

condition to guide how to manage capital assets and prioritize funding to improve or 

maintain a state of good repair.  

El Metro is the primary transit provider in the Laredo region, which includes two distinct 

transit services: El Metro and El Lift. El Metro operates 35 buses for its 25 fixed bus 

routes. El Lift operates 16 vans for its ADA paratransit service.  On January 1, 2022, a 

new management company, Hendrickson Transportation Group (HTG) out of Waco, 

Texas now administers the operational duties of El Metro and the Transit Center. 

Currently, El Metro employs about 168 people, has an operating budget of $22.4 

million, and an annual ridership of approximately 1.7 million passengers. 
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El Metro’s Transit Asset Management Plan (TAMP) specifies activities (maintenance, 

replacement, etc.), resources, and timescales required for a group of assets to 

achieve the agency’s service and asset management objectives. The El Metro TAMP 

is a living, single source of information to help manage agency’s assets to deliver 

target service. The TAMP consists of asset inventory, condition assessment, a decision 

support tool, and a prioritization approach. 

The asset inventory consisted of all El Metro assets, either owned or leased, used to 

deliver public transportation services. The condition assessment included 

performance measures and targets required by the agency’s assets to achieve the 

goal. The decision support tool was used for organizing asset inventory and 

prioritization. The prioritization approach considered numerous factors to develop a list 

of projects needed to address needs and help streamline the operations of El Metro. 

1.1 VISION AND GOALS 
EL Metro TAMP is meant to be a management tool for monitoring the assets owned by 

El Metro.  EL Metro’s vision is to effectively and efficiently provide a safe, clean, 

reliable, and comfortable transportation system for use by its customers and 

operators. 

Goals of El Metro TAMP are: 

• Use condition-based approaches, and predictive and preventative 

maintenance strategies, to reduce overall costs and provide a reliable 

transportation system. 

• Provide a cleaner and safer transportation service by improving the service 

operations and on-time performance of vehicles through effective asset 

monitoring. 

• Improve efficiency of the system by providing more accurate and timely data 

to communicate with oversight boards and customers. 

1.2 TAMP UPDATE SCHEDULE 
The El Metro TAMP will be updated in its entirety every four years at a minimum. The 

plan should include at least four years, and will be amended when there is a 

significant change during the horizon period.  In addition, the asset inventory of El 

Metro within the TAMP will be updated annually. 

1.3 ROLES & RESPONSIBILITIES 
Table 1.1 provides a list of individuals involved in El Metro’s Asset Management Plan, 

along with their roles and responsibilities. 
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Table 1.1: Roles and Responsibilities  

Department/Individual Role (Title and/or Description) Agency 

Robert J. Garza Director of Asset Management El Metro 

 Rosa Soto 
Assistant General Manager of 

Operations & Asset Mgmt 
El Metro 

Monica Garcia 
Assistant General Manager of 

Planning/Administration 
El Metro 

Adrian Chavera 
Interim Fleet Maintenance 

Manager 
El Metro 

James R. Bautista Shop Foreman El Metro 

Elia Y. Rodriguez* Maintenance Asset Officer El Metro 

*The Maintenance Asset Officer of LTMI, is the designated Accountable Executive for 

El Metro Transit System’s TAM Plan. As defined by 49 CFR Part 625, Elia Y. Rodriguez is 

designated as the single, identifiable Accountable Executive who is responsible for 

ensuring the TAM Plan is developed and implemented in accordance with 49 CFR 

5326 and 5329(d) and has control over the human and capital resources needed to 

develop the TAM Plan in accordance with Federal regulations. 

1.4 STATE OF GOOD REPAIR 
State of Good Repair (SGR) is a condition in which assets are fit for their intended 

purpose (full performance). Sufficiently maintained assets are instrumental to an 

agency’s ability to provide reliable service, as well as minimize operating and 

maintenance costs over the lifecycle of rolling stock, equipment, and facilities.  

The following objectives are required by El Metro to be in a SGR: 

• EL Metro possesses and maintains a comprehensive list of its capital assets. 

• The agency possesses an asset management plan, which is integrated into the 

management processes and practices of the transit agency. 

• A set percentage of El Metro’s assets are within their useful life and remaining 

assets are performing at their designed function. 

Useful Life or Useful Life Benchmark (ULB) is the expected lifecycle of a capital asset 

for a transit provider’s operating environment. 

2 ASSET INVENTORY 

Asset inventory is a listing or database of assets - vehicles, equipment, and facilities 

owned, operated, and/or maintained by El Metro - that support the delivery of public 

transportation services. For purposes of the El Metro TAMP, assets are defined as: 

1. Rolling Stock (Passenger service vehicles), 
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2. Facilities (with a replacement value of $50,000 or greater), and 

3. Equipment (with a replacement value of $50,000 or greater). 

El Metro doesn’t own any Infrastructure asset class hence it is not included. For asset 

inventory classification and prioritization of tasks. the TAMP utilizes the Transit Asset 

Prioritization Tool (TAPT), an FTA tool described in the Transit Cooperative Research 

Program (TCRP) report 172. El Metro performed this inventory on November, 2016. 

2.1 TAPT 
The TAPT supports a range of different asset types for inventory. In addition, the tool 

predicts future conditions and performance, as well as helps prioritize asset 

rehabilitation and replacement.  

The tool includes three basic models: 

• A model for vehicle assets that can be modeled based on mileage, 

• A model for non-vehicle assets that can be modeled based on age, and 

• A model for non-vehicle assets that can be modeled based on condition. 

In addition to describing the existing asset inventory, each of these models predict 

how condition and performance of inventory will vary over time.  

2.1.1 ROLLING STOCK  

El Metro’s fleet includes 35 buses for its 25 fixed bus routes, and 16 vans for demand 

response service.  As of 2025, the average bus fleet age was 8.4 years and the 

average van fleet age was 5.3 years. El Metro’s bus fleet is powered mainly by 

compressed natural gas (CNG), which is more environmentally friendly and less 

expensive than regular gasoline or diesel fuel. In addition, all new model buses have 

bike racks capable of carrying two bicycles. 

To assist passengers with mobility impairments, all buses have ramps or lifts that can 

accommodate wheelchairs. They also feature priority seating areas with an easier-to-

reach stop call bell and securement belts for wheelchairs. To accommodate 

passengers with visual or hearing impairments, El Metro buses are equipped with 

larger, lighted destination signs inside and outside, and have lighted stop request signs 

and announcements at major stops.  

Complementing the El Metro service, the El Lift paratransit service focuses on 

providing door-to-door transit service to people who are unable to use the fixed-route 

service. El Lift services use wheelchair accessible transit vans and ridership is restricted 

to the city limits of Laredo. Prior to using the service, riders must be verified for eligibility 

by El Metro.  

Using the TAPT, the rolling stock of El Metro was categorized under vehicle-based 

model. The different vehicle asset classifications under rolling stock are bus, small bus, 
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and van. Under these different asset classes, the vehicles were further classified by 

asset groups. Table 2.1 shows vehicle asset class and the asset groups that fall under 

them. 

 Table 2.1 Asset Class and Asset Group Classification  

Asset Category Asset Class Asset Group 

Rolling Stock 

Bus CNG, Diesel, Hybrid/Diesel-Electric 

Small Bus Unleaded SM 

Van (Demand Response) DR-Unleaded 
 

Table 2.2 shows the vehicle inventory description. The project code provides the 

ability to analyze a group of assets together. The units of assets indicate the total 

number of assets within the sub-fleet. Accumulated mileage is the total miles 

accumulated on all active vehicles in the sub-fleet (since the date of manufacture) 

divided by the number of active vehicles in the sub-fleet. Replace year specifies the 

year when the assets are scheduled for replacement regardless of budget constraints. 

 Table 2.2: Vehicle Inventory Description 

Asset 

Type/Class 
Asset Group Project Code 

Units of 

assets 

Accumulated 

Mileage 

Replace 

Year 

 Bus 

(Fixed 

Route) 

CNG 

CNGB01-2015 

CNGB02-2017 

CNGB03-2019 

CNGB04-2020 

CNGB05-2021 

CNGB05-2022 

CNGB05-2025 

2 

2 

5 

1 

1 

1 

19 

930,684 

841,480 

1,693,405 

250,262 

247,216 

106,487 

231,242 

2031 

2033 

2035 

2036 

2037 

2038 

2041 

CNG  

 

CNGB01-2015 (Spares) 

CNGB02-2017 (Spare) 

CNGB03-2019 (Spares) 

7 

1  

2 

3,361,708 

412,337 

653,338 

2031 

2033 

2035 

Diesel 
DB01-2009 (Spare) 

DB02-2011 (Spares) 

1 

3 

639,876 

1,706,672 

2025 

2027 

 
Hybrid-Diesel 

Electric 
HYB01-2021 1 178,437 2037 

Small Bus 

(Fix Route) 

 

Unleaded Sm 

UnldSM-Cir-01-2020 

UnldSM-Cir-01-2025 

UnldSM-Cir-01-2020 

(Spares) 

1 

2 

2 

198,366 

20,179 

376,278 

 

2030 

2035 

2030 

Van 

(Demand 

Response) 

DR-Unleaded 

 

DR-Unld-01-2014 

DR-Unld-02-2017 

DR-Unld-03-2018 

DR-Unld-04-2019 

DR-Unld-05-2020 

DR-Unld-06-2021 

DR-Unld-07-2023 

DR-Unld-08-2023 

1 

2 

2 

3 

2 

2 

2 

2 

72,765 

337,755 

309,895 

426,558 

214,240 

123,683 

70,888 

33,468 

2026 

2027 

2028 

2029 

2030 

2031 

2033 

2033 
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FTA DISPOSAL 

As per FTA C 5010.1F Date 11/01/2024 Chapter IV: 3. Equipment and Supplies 

(Including Rolling Stock). Federal management standards apply to equipment, rolling 

stock, and supplies purchased with federal assistance. Rolling stock includes vehicles 

used to transport passengers, such as buses, vans, railcars, and ferryboats, while light-

duty vehicles used for administrative or maintenance purposes are considered 

equipment. The requirements cover acquisition, use, management, and disposition of 

these federally assisted assets. 

If federally funded equipment or supplies are no longer needed and sold for $10,000 

or less, the recipient keeps all proceeds. For sales over $10,000, the recipient may 

keep $5,000 plus their local share percentage, and must return the Federal share to 

the FTA. Selling or handling costs cannot be deducted. 

Any exchange involving money, equipment, or services for federally funded property 

is considered a sale, and the Federal share is calculated accordingly. Recipients 

cannot adjust the sale price to reduce the Federal share. If a sale is authorized, 

proper procedures must be followed to ensure the highest possible return for the 

asset. 

Federally funded property can only be replaced after reaching its minimum useful life. 

For buses and rail vehicles, this is measured by years of service or mileage when the 

new vehicle begins operation. Accurate property records or Rolling Stock Status 

Reports showing replacement and expansion plans must be available for FTA review 

upon request. 

Vehicle components are generally treated as part of the vehicle until it is disposed of. 

However, if a recipient keeps certain components after disposal, those parts must be 

recorded and managed as federally funded equipment. The FTA retains a 

proportional federal interest in any retained or repurposed components, which must 

be properly valued at the time they are removed from the vehicle. 

With prior FTA approval, a federally funded asset that has not reached its useful life 

may be transferred to a public agency for non-transit use if: the asset will remain in 

public use for at least five years; no eligible transit purpose exists; the transfer provides 

greater overall benefit than returning the Federal share; and, for facilities or land, no 

Federal interest exists in acquiring the asset. 

2.1.2 EQUIPMENT 

Equipment of El Metro was categorized under age-based model. All equipment with 

a replacement value of $50,000 or greater is included in the inventory. Equipment is 

classified into two asset classes – building utilities and maintenance. Table 2.3 shows 

the asset classes and asset groups of El Metro’s equipment.  
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Update: Table 2.3: Equipment Asset Class and Asset Group Classification  

Asset 

Category 
Asset Class Asset Group 

Equipment 

Building Utilities – Elevators 

and Conveying Systems 
Elevators TC 

Maintenance Equipment 

Mobile Lifts, Wrecker#36, Stakebed 

w/Crane Truck #42, Cordless Mobile 

Lifts, Ticket Vending Mach (TVM), 

Scrubber/Sweeper, Pay Station 

 

Table 2.4 the Units of Assets column denotes the quantity of assets in the sub-group. 

The Age of Assets column provides age of the asset since the first budget year it was 

acquired or installed. Values for Replace Year were provided for assets whose year of 

replacement is known irrespective of budget constraints. 

Update: Table 2.4: Equipment Inventory Description 

Asset 

Type/Class 
Asset Group Project Code 

Units of 

Assets 

Age of 

Assets 

Replace 

Year 

Building Utilities 

– Elevators and 

Conveying 

Systems 

Elevators TC 

ELV01-Main RS 1 28 N/A 

ELV02-Main LS 1 28 N/A 

ELV03-

SE_Greyhnd 
1 0 N/A 

Maintenance 

Equipment 

Mobile lifts 

ML-01 4 17 2023 

ML-02 4 12 2028 

ML-03 (cordless) 8 5 2040 

International 

Wrecker #36 
WR01 1 12 2033 

Stakebed w/ 

Crane Truck#42 
SD-01 1 7 2033 

Ticket Vending 

Machine (TVM) 
TVM-01 2 5 2026 

 
Tennant Sweeper-

Scrubber 
SS-01 1 4 2032 

 
Amano Pay 

Station 
PS-02 1 3 2032 

2.1.3 FACILITIES 

All the facilities of El Metro were categorized under the condition-based model. They 

were classified into three asset classes – Administrative, Maintenance, and Access 

and Parking -  with different asset groups within them. El Metro’s major transportation 

facility is the five-story Laredo Transit Center located in downtown Laredo. The transit 

center serves as a multimodal transportation terminal for the Laredo region and is the 

main point of transfer for El Metro routes, El Aguila rural routes, and inter-city services 

like Valley Transit and Greyhound. It also houses El Metro’s administrative offices and a 
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public parking garage for downtown visitors. Table 2.5 shows the asset classes and 

asset groups of El Metro’s facilities. 

Table 2.5: Asset Class and Asset Group Classification  

Asset Category Asset Class Asset Group 

Facilities 

Administrative Building 

Facility Operations 

HVAC Opt. 

Roof Opt. 

Surveillance System 

Maintenance Building 

Facility Maintenance 

HVAC Maintenance 

Roof Maintenance 

Access and Parking 

Facility Transit Center 

HVAC TC 

Roof TC 

 

In Table 2.6, the Asset Condition column provides the condition of an asset based on 

a 1-5 TERM scale (see section 3.1.3.1) with 5 being excellent and 1 being poor. A 

rating of 0 designates asset failure. The Units of Assets column refers to the number of 

square feet. 

Update: Table 2.6: Facilities Inventory Description 

Asset 

Type/Class 
Asset Group Project Code Units of Assets 

Asset 

Condition 

Replace 

Year 

Administrative 

Building 

Facility 

Operations 
Opt-01 4,920 Sq. ft. 4-Good 2036 

HVAC Opt. Opt01 4,920 Sq. ft. 5-Excellent 2036 

Roof Opt. Opt01 4,920 Sq. ft. 5-Excellent 2036 

Surveillance Sys. SurvSys_OP01 27 units 4-Good 2022 

Maintenance 

Building 

Facility 

Maintenance 

Maint 01_Shop & Adm 17,163 Sq. ft. 3-Adequate 2018 

Maint 01_Svc Island 3,735 Sq. ft. 4-Good 2021 

Maint 01_Bus Wash 1,728 Sq. ft. 2-Marginal 2020 

Maint 01_V&B Prkg 34,812 Sq. ft. 4-Good 2024 

Maint 01_CNG Plant 884 Sq. ft. 2-Marginal 2017 

Maint 01_Bus 

Pathways 
49,618 Sq. ft. 3-Adequate 2019 

Undgrd Fuel Tanks 301 Sq. ft. 4-Good 2036 

HVAC Maint. 
Maint01-Parts Rm 512 Sq. ft. 4-Good 2036 

Maint02-Adm 2,249 Sq. ft. 2-Marginal 2017 

Roof Maint. Maint01 16,268 Sq. ft. 5-Excellent 2036 

Access and 

Parking 

Facility Transit 

Center 
TC01 227,081 Sq. ft. 4-Good 2038 

HVAC TC 
TC-01-West Side 136,249 Sq. ft. 4-Good 2034 

TC-01 East Side   90,832 Sq. ft. 4-Good 2017 

Roof TC TC01 227,081 Sq. ft. 3-Adequate 2021 

Surveillance Sys. SurvSys_TC01 75 units 4-Good 2032 
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3 PERFORMANCE TARGETS AND MEASURES 
 

3.1 CONDITION ASSESSMENT 
Condition assessment is a systematic process of inspecting and evaluating the visual 

and/or measured condition assets. A well-established condition assessment process 

can help predict failure, identify unacceptable safety risks, initiate evaluation of their 

root causes, and integrate directly with proactive planning for the investments 

required to maintain good performance on El Metro’s most critical assets. Condition 

assessment is conducted at the individual asset class level. 

A performance measure, or a condition, is chosen for each asset class. A 

performance target is set and the performance measure is used to assess the asset 

class against the set target. If a gap exists between the target and the condition of 

assets, activities and strategies required to bring the assets to targeted condition were 

identified.  

3.1.1 ROLLING STOCK PERFORMANCE MEASURES 

ULB is a key element is gauging the performance of rolling stock. ULB can be 

expressed as mileage, years, or other factors appropriate for the system. The El Metro 

TAMP uses mileage as the performance measure for assessing vehicles.  

3.1.2 EQUIPMENT PERFORMANCE MEASURES 

Age is used as a performance measure for assessing equipment of El Metro. All 

equipment valued $50,000 or greater is listed under the age-based model and 

evaluated based on their age.  

3.1.3 FACILITIES PERFORMANCE MEASURES 

Facilities of El Metro are assessed based on their condition. FTA’s Transit Economics 

Requirements Model (TERM) scale is used by the condition-based model to evaluate 

the facilities.  

3.1.3.1 TERM SCALE 

The TERM scale is used in estimating the physical condition of an asset. It consists of a 

5-point scale ranging from poor (scored as 1) to excellent (scored as 5). TERM 

determines the level of investment required to maintain or improve the condition and 

performance of transit assets. It also assesses the impact of constrained investment 

and cost effectiveness of an asset on future condition or performance. 

Table 3.1 summarizes the performance measures and targets set for each asset class. 

The target column in the table indicates the required number of assets of an asset 

class to be present within their ULB or TERM scale rating to maintain El Metro in a SGR. 
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Update: Table 3.1: Performance Measures and Targets 

Asset Class Performance Measure Target 

Rolling Stock Mileage 
85% of vehicles should be within 

their ULB 

Equipment Age 
100% Equipment should be within 

their ULB 

Facilities Condition 
100% of facilities rated on FTA 

TERM scale of 3.0 or above 

 

It should be noted that, even though all the performance measures and targets were 

established in the TAMP, the TAPT tool has a built-in algorithm which calculates the 

asset condition and checks for useful life based on the magnitude of its performance 

measures. Based on parameters entered for an asset, the asset condition summary 

provided by TAPT will be directly used in the prioritization model to understand the 

replacement and rehabilitation scenario for an asset, instead of manually calculating 

it based on ULB. 

After the asset inventory was updated, the next step was to understand the condition 

of assets and their performance. Knowing an asset condition helps to make choices 

such as to replace or rehabilitate based on remaining useful life and/or the added 

benefit of keeping the asset rather than replacing. Table 3.1 summarizes the 

performance measures of EL Metro’s asset classes based on the inventory and 

condition assessment performed by El Metro. All three asset classes are well above 

the set performance measure target.  

Update: Table 3.2: Performance Measures Summary of El Metro Assets 

Asset Class Performance Measure EL Metro Asset Condition 

Rolling Stock Mileage 85% of vehicles are within their ULB 

Equipment Age 
100% of Equipment are within their 

ULB 

Facilities Condition 
100% of facilities rated on FTA 

TERM scale of 3.0 or above 
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4 ASSET PRIORITIZATION 

After the asset conditions was updated, the next step was to identify the immediate 

needs and the plan to keep the performance measures on target. To keep El Metro 

under the SGR requires prioritizing assets which need immediate focus to either 

replace or rehabilitate.  

With resource and funding constraints, selected activities or projects should be 

prioritized. Prioritization of projects in TAMP provides a ranked listing of recommended 

priorities for asset rehabilitation and replacement. Projects are ranked per a 

Prioritization Index (PI) which represents the cost savings resulting from performing the 

project (relative to deferring it) divided by the project cost. Thus, a PI greater than 0 

represents a project that, if performed, is expected to reduce lifecycle costs. The 

ranked listing of proposed projects and activities are ordered by implementation of 

maintenance and/or capital program. Priorities are identified locally based on 

policies and critical needs. Items ranked as high priority reflect unacceptable safety 

risks identified in the condition assessment, as well as needs to meet accessibility 

requirements. Further, project prioritization also considers estimated funding sources 

available to implement the proposed projects and can be linked to STIP and/or TIP. 

The prioritization model within the TAPT tool was used for prioritizing El Metro’s assets.  

4.1 INVESTMENT SCENARIOS 
Using the TAPT to run the prioritization model, scenarios were chosen based on 

budget/funding levels to evaluate and compare outcomes in certain situations. These 

comparisons helped in finalizing a prioritized list of asset replacement/rehabilitation 

needs that more appropriately reflected El Metro’s goals. 

The prioritization model was run using three different scenarios: 

• Unconstrained budget Model Run, 

• Do-Nothing budget Model run, and 

• Annual Budget Model run. 

The unconstrained budget model run was a scenario where the budget would not be 

a limiting factor for asset replacements. Running a prioritization model with an 

unconstrained budget allows the agency to better understand the model’s 

recommendations. To run the model in an unconstrained scenario, the budget for 

asset replacement and rehabilitation was set to $999,999,999/year for years 2017 

through 2026 to cover the 10-year plan in the TAMP. 

The Do-Nothing budget model run was a scenario where budget was not provided 

for asset replacements. Such a scenario helps understand how assets deteriorate if no 
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funding was available. For the Do-Nothing model run, the budget for asset 

replacement and rehabilitation was set to $0/year for years 2017 through 2026. 

The third scenario involved the constrained annual budget of El Metro for asset 

replacement and rehabilitation. This model run helps understand the prioritization of 

project selection based on limited budget over the 10-year span. For the Annual 

budget model run, the budget for asset replacement and rehabilitation was set to 

$1,000,000/year for years 2017 through 2026. This is an assumption suggested by El 

Metro. 

Appendix A and Appendix B contain outputs from the unconstrained and the do-

nothing model runs, respectively.  Table 4.1 shows the ranked program list for the 

prioritization run. The table provides a list of projects categorized by year and ranked, 

as well as replacement costs for each asset group the year they were recommended 

for replacement. 

In Table 4.1, Asset ID code column references the project detail in the TAPT tool. 

Description column provide information about the respective asset groups and details 

of the need. The Estimated Cost column shows the replacement, repair or 

rehabilitation cost for the asset, whichever is economical within the available budget. 

Replace column indicates whether a particular asset group being replaced is in it 

replace year or not. 

Table 4.2 is a summary table providing information based on yearly needs of the 

agency. The TAPT tool’s built-in algorithm ensures projects which are the ones 

replaced first. In this table, the Amount column refers to the total needs of El Metro for 

a year. This annual total needs are based on an unconstrained budget run and the 

improvements needed are listed in Appendix A by year.  This amount is what the El 

Metro ideally would like to have as a budget to replace or rehabilitate all the assets. 

The Percentage column represents the percentage of El Metro assets needs 

rehabilitation or replacement. The Budget column represents an annual budget of $1 

million dollars and shows the remaining available every year once the needs from 

previous year are addressed. The Expenditures from Budget column represents the 

needs that should be planned for any particular year based on the asset 

performance and condition. The Remaining Backlog column represent the unmet 

needs for any given year. The entire table represents the need for additional funds to 

meet the annual needs to maintain El Metro’s assets in state of good repair.   
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Table 4.1: Program List for Annual Budget Prioritization Run 

 

Program 

Year 
Asset ID Code Description Estimated Cost 

Replace-

Lined? 

2017 HVAC-Maint. 2 

Repair/rehabilitate HVAC system for the 

administrative building of the Maintenance 

Center 

 $           22,600  Yes 

2017 HVAC-TC 2 
Repair/rehabilitate HVAC system for the East 

side of Transit Center 
 $      1,907,472  Yes 

2018 DR-DV 1 
Replace 14 Demand Response Diesel Chevy 

Vans 
 $      1,386,000  Yes 

2018 Facility_Maintenance 1 

Repair/rehabilitate 17,163 Sq. ft. of 

Administration building and Repair shop at 

the Maintenance Center 

 $         308,934  Yes 

2019 Facility_Maintenance 6 
Repair/rehabilitate 49,618 Sq. ft. of Bus 

pathway at the Maintenance Center 
 $         893,124  Yes 

2020 CNGSM 1 Replace 5 CNG small Blue Bird buses  $      2,365,000 Yes 

2020 Facility_Maintenance 3 
Repair/rehabilitate 1,728 Sq. ft. of Bus wash 

area at the Maintenance Center 
 $           31,104  Yes 

2021 CNGSM 2 Replace 5 CNG small Blue Bird buses  $      2,365,000 Yes 

2021 DR-Unleaded 1 Replace 3 Demand Response Vans  $         116,268  Yes 

2021 Facility_Maintenance 2 
Repair/rehabilitate 3,735 Sq. ft. of Service 

island at the Maintenance Center 
 $           67,230  Yes 

2021 Roof_TC 1 Repair/rehabilitate the roof at Transit Center  $         529,099  Yes 

2022 Surveillance System 2 
Replace/rehabilitate Video Surveillance 

Camera System Scott & Farragut Facility 
 $           27,783  Yes 

2023 Diesel SM 1 (1142,1143) Replace 2 Diesel Champion Buses (2011)  $      1,179,448 Yes 

2023 Mobile Lifts 1 Replace/rehabilitate 4 Mobile Lifts  $           30,000  Yes 

2024 Facility_Maintenance 4 
Repair/rehabilitate 34,812 Sq. ft. of Van and 

Bus Parking Area at Maintenance Center 
 $         626,616  Yes 

2025 Diesel 1 Replace 11 Diesel Gillig Buses (2009)  $      5,455,466  Yes 

2026 Diesel 2 Replace 12 Diesel Gillig Buses (2011)  $      5,951,417  Yes 
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Table 4.2: Summary of Annual Budget Prioritization 

Year 

Needs 

Budget ($) 
Expenditures 

from Budget ($) 

Remaining 

Backlog ($) 
Amount ($) Percent 

2017  $        7,299,904  19.39%  $       1,000,000   $      1,930,052   $      5,369,852  

2018  $        6,755,852  17.94%  $            69,948   $      1,694,934   $      5,060,918  

2019  $        6,026,690  16.01% $  (624,986)  $         893,124   $      5,133,566  

2020  $        5,133,566  13.64%  $        (518,110)  $      2,396,104   $      2,737,462  

2021  $        5,777,829  15.35%  $     (1,914,214)  $      3,077,597   $      2,700,232  

2022  $        2,728,015  7.25%  $     (3,991,811)  $           27,783   $      2,700,232  

2023  $        2,700,232  7.17%  $     (3,019,594)  $      1,209,448   $      2,542,890  

2024  $        3,169,506  8.42%  $     (2,176,936)  $         626,616   $      2,542,890  

2025  $      12,796,577  33.99%  $     (1,803,552)  $      5,455,466   $      7,341,112  

2026  $      14,874,492  39.51%  $     (6,259,018)  $      5,951,417   $      8,923,075  

 

It can be seen from Table 4.2 that the need for project capital related to 

replacement or rehabilitation are exceeding the existing budget. The existing 

available funding is less than the needs for a fiscal year. This list will serve as a good 

resource for El Metro to focus on the prioritized tasks ranked by year, helping spend 

limited capital more efficiently. Prioritized yearly spending of capital on selected 

projects ensures the agency is under the State of Good Repair  
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5 CONCLUSION 

The TAMP for 2017-2026 provides El Metro with the ability to understand and utilize its 

assets efficiently. The investment scenario of Annual Budget reinforces that 

transportation needs to maintain the system in a SGR are exceeding funds provided.  

It was also observed that with the existing annual budget of El Metro, the annual 

capital backlog for asset replacement needs is going to increase. Also noted was the 

mean distance between vehicle failures among decreasing over the next ten-year 

period. Due to the constrained budget, capital funds in the prioritized list were only 

assigned for replacement tasks when assets reached their replace years. This process 

lead to a backlog of replacing or rehabilitating vehicles, thereby decreasing their 

mean distance between failures.  

However, the TAPT tool provided a finalized set of prioritized and ranked list of asset 

replacement projects for the 10-year period that best reflected El Metro’s vison. It 

helped in achieving the goals associated with the TAMP to maintain the agency 

provide a safer, cleaner, and efficient transportation system.  

The asset inventory of El Metro in this report will be updated annually. Keeping the 

inventory up-to-date helps to ensure that each vehicle sub-fleet, equipment, and 

facility were maintained in a SGR and are used efficiently. In complying with FTA’s 

new rule (49 CFR Parts 625 and 630), annual reporting of El Metro’s asset information 

will be conducted through the National Transit Database (NTD). NTD annual reporting 

includes projected targets for a following year, condition assessment, performance 

results, and a narrative report on changes in the transit system and progress toward 

achieving previous performance targets. 
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APPENDIX A: UNCONSTRAINED BUDGET RUN SUMMARY 

 

Appendix A includes the summary of the unconstrained budget run. As mentioned in 

section 4.1, the budget was set to $999,999,999 for each year for the period 2017 to 

2026. This unconstrained value eliminated budget constraints to understand the TAPT 

model’s recommendations for El Metro’s requirements. 
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Unconstrained Budget Run 

Program 

Year 
Asset ID Code Description Estimated Cost 

Replace-

Lined? 

2017 CNGSM 1 Replace 5 CNG small Blue Bird buses  $         2,365,000    

2017 Diesel SM 1 Replace 2 Diesel Champion Buses (2011)  $            127,342    

2017 CNGSM 2 Replace 5 CNG small Blue Bird buses  $            318,355    

2017 Elevators TC 1 Replace Elevator in Transit Center  $            210,000    

2017 Elevators TC 2 Replace Elevator in Transit Center  $            210,000    

2017 Elevators TC 3 Replace Elevator in Transit Center  $            210,000    

2017 Facility Maintenance 1 

Repair/rehabilitate 17,163 Sq. ft of 

Administration building and Repair shop at 

the Maintenance Center 

 $            308,934    

2017 Facility Maintenance 3 
Repair/rehabilitate 1,728 Sq. ft of Bus wash 

area at the Maintenance Center 
 $              31,104    

2017 Facility Maintenance 5 Repair/rehabilitate CNG Plant  $         1,907,472  Yes 

2017 HVAC-Maint. 2 

Repair/rehabilitate HVAC system for the 

administrative building of the Maintenance 

Center 

 $              22,600  Yes 

2018 DR-DV 1 
Replace 14 Demand Response Diesel Chevy 

Vans 
 $         1,386,000  Yes 

2018 Facility_Maintenance 1 

Repair/rehabilitate 17,163 Sq. ft of 

Administration building and Repair shop at 

the Maintenance Center 

 $            308,934  

Yes 

2019 Facility_Maintenance 2 
Repair/rehabilitate 3,735 Sq. ft of Service 

island at the Maintenance Center 
 $              67,230    

2019 Facility_Maintenance 6 
Repair/rehabilitate 49,618 Sq. ft of Bus 

pathway at the Maintenance Center 
 $            893,124  

Yes 

2019 Facility_Maintenance 7 

Repair/rehabilitate 301 Sq. ft flooring of 

Underground Fuel Tanks at Maintenance 

Center 

 $                5,418    

2020 CNGSM 1 Replace 5 CNG small Blue Bird buses  $         2,365,500  Yes 

2020 Facility_Maintenance 3 
Repair/rehabilitate 1,728 Sq. ft of Bus wash 

area at the Maintenance Center 
 $            318,355  Yes 

2021 CNGSM 2 Replace 5 CNG small Blue Bird buses  $         2,365,500  Yes 

2021 DR-Unleaded 1 Replace 3 Demand Response Vans  $            116,268  Yes 

2021 Facility_Maintenance 2 
Repair/rehabilitate 3,735 Sq. ft of Service 

island at the Maintenance Center 
 $              67,230  Yes 

2021 Mobile Lifts 1 Replace/rehabilitate 4 Mobile Lifts  $              30,000    

2021 Roof_TC 1 Repair/rehabilitate the roof at Transit Center  $            529,099  Yes 

2022 Surveillance System 2 
Replace/rehabilitate Video Surveillance 

Camera System Scott & Farragut Facility 
 $              27,783  Yes 

2023 Diesel SM 1 (1142,1143) Replace 2 Diesel Champion Buses (2011)  $         1,179,448  Yes 

2023 Mobile Lifts 1 Replace/rehabilitate 4 Mobile Lifts  $              30,000  Yes 

2024 Facility_Maintenance 4 
Repair/rehabilitate 34,812 Sq. ft of Van and 

Bus Parking Area at Maintenance Center 
 $            626,616  Yes 

2025 Diesel 1 Replace 11 Diesel Gillig Buses (2009)  $         5,455,466  Yes 
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Summary of Unconstrained Prioritization Run 

Year 
Needs 

Budget ($) 
Expenditures from 

Budget ($) 

Remaining 

Backlog ($) 

Amount ($) Percent 

2017  $         7,299,904  19.39%  $      999,999,999   $             7,299,904  - 

2018  $         1,694,934  4.50%  $   1,992,700,094   $             1,694,934  - 

2019  $            965,772  2.57%  $   2,991,005,159   $                965,772  - 

2020  $         2,396,104  6.36%  $   3,990,039,386   $             2,396,104  - 

2021  $         3,107,597  8.25%  $   4,987,643,281   $             3,107,597  - 

2022  $              27,783  0.07%  $   5,984,535,683   $                  27,783  - 

2023    $         1,209,448  0.42%  $   6,984,507,899   $             1,209,448 - 

2024  $            626,616  1.66%  $   7,984,350,556   $                626,616  - 

2025  $       10,253,687  27.24%  $   8,983,723,939   $           10,253,687  - 

2026  $         7,533,381  20.01%  $   9,973,470,251   $             7,533,381  - 

 

 

 

2025 Facility Transit Center 1 
Repair/rehabilitate 227,081 Sq.t Transit Center 

Building at Farragut St 
 $         4,798,222    

2026 DR-DV 1 
Replace 14 Demand Response Diesel Chevy 

Vans 
 $         1,386,000  

 

2026 Diesel 2 Replace 12 Diesel Gillig Buses (2011)  $         5,951,417  Yes 

2026 Facility-Operations 1 
Repair/rehabilitate 4,920 Sq.t of Operations 

and Paratransit Admin Building at Scott St 
 $            195,964    
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APPENDIX B: DO-NOTHING MODEL RUN SUMMARY 

 

Appendix B includes the summary of a do-nothing scenario, where no budget was 

provided for any asset replacement or rehabilitation. A budget of $0 was provided for 

the period of 2017 to 2026. This scenario shows the how the need for capital keeps 

increasing over each year to keep the agency in a SGR when no budget is provided. 
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Do-Nothing Prioritization Run 

Program 

Year 
Asset ID Code Description 

Replacement 

Costs 

Replace-

Lined? 

2017 HVAC-Maint. 2 

Repair/rehabilitate HVAC system for the 

administrative building of the 

Maintenance Center 

$22,600  Yes 

2017 HVAC-TC 2 
Repair/rehabilitate HVAC system for the 

East side of Transit Center 
$1,907,472 Yes 

2018 DR-DV 1 
Replace 14 Demand Response Diesel 

Chevy Vans 
$1,386,000 Yes 

2018 Facility_Maintenance 1 

Repair/rehabilitate 17,163 Sq. ft. of 

Administration building and Repair shop 

at the Maintenance Center 

$308,934  Yes 

2019 Facility_Maintenance 6 
Repair/rehabilitate 49,618 Sq. ft. of Bus 

pathway at the Maintenance Center 
$893,124  Yes 

2020 CNGSM 1 Replace 5 CNG small Blue Bird buses $2,365,000 Yes 

2020 Facility_Maintenance 3 
Repair/rehabilitate 1,728 Sq. ft. of Bus 

wash area at the Maintenance Center 
$31,104  Yes 

2021 CNGSM 2 Replace 5 CNG small Blue Bird buses $2,365,000 Yes 

2021 DR-Unleaded 1 Replace 3 Demand Response Vans 116,268  Yes 

2021 Facility_Maintenance 2 
Repair/rehabilitate 3,735 Sq. ft. of Service 

island at the Maintenance Center 
$67,230  Yes 

2021 Roof_TC 1 
Repair/rehabilitate the roof at Transit 

Center 
$529,099  Yes 

2022 Surveillance System 2 
Replace/rehabilitate Video Surveillance 

Camera System Scott & Farragut Facility 
$27,783  Yes 

2023 Diesel SM 1 (1142,1143) Replace 2 Diesel Champion Buses (2011) $1,179,448  Yes 

2023 Mobile Lifts 1 Replace/rehabilitate 4 Mobile Lifts $30,000  Yes 

2024 Facility_Maintenance 4 

Repair/rehabilitate 34,812 Sq. ft. of Van 

and Bus Parking Area at Maintenance 

Center 

$626,616  Yes 

2025 Diesel 1 Replace 11 Diesel Gillig Buses (2009) $5,455,466 Yes 

2026 Diesel 2 Replace 12 Diesel Gillig Buses (2011) $5,951,417 Yes 
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Summary of Do-Nothing Prioritization Run 

Year 
Needs 

Budget ($) 
Expenditures from 

Budget ($) 

Remaining 

Backlog ($) 

Amount ($) Percent 

2017  $   7,299,903.96  19.39%  $                      -     $ 1,930,051.96   $ 5,369,852.00  

2018  $   6,755,852.00  17.94%  $ (1,930,051.96)  $ 1,694,934.00   $ 5,060,918.00  

2019  $   6,026,690.00  16.01%  $ (3,624,985.96)  $    893,124.00   $ 5,133,566.00  

2020  $   5,133,566.00  13.64%  $ (4,518,109.96)  $ 2,396,104.00   $ 2,737,462.00  

2021  $   5,777,828.73  15.35%  $ (6,914,213.96)  $ 3,077,596.73   $ 2,700,232.00  

2022  $   2,728,015.00  7.25%  $ (9,991,810.69)  $      27,783.00   $ 2,700,232.00  

2023  $   2,700,232.00  7.17%  $ (10,019,593.69)  $    157,342.00   $ 2,542,890.00  

2024  $   3,169,506.00  8.42%  $ (10,176,935.69)  $    626,616.00   $ 2,542,890.00  

2025  $ 12,796,577.37  33.99%  $ (10,803,551.69)  $ 5,455,465.84   $ 7,341,111.53  

2026  $ 14,874,492.41  39.51%  $ (16,259,017.53)  $ 5,951,417.28   $ 8,923,075.13  
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APPENDIX C: ANNUAL BENCHMARKS (NTD) 

 

Appendix C includes all the El Metro – Transit buses and van for the Fiscal Year of 2024 

to 2025.  
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EL  METRO  ASSET  MANAGEMENT  PLAN 23 

 

Annual Benchmarks 

 

Veh 
No T Make Ft. Model Year

A
ct

iv
e 

/ I
n-

A
ct

iv
e

Ve
h.

A
ge

ULB 
Grant 

Life (Cir 
5010.IE)

Meets / 
Exceed
sMinm. 

ULB

TAM's 
ULB 

(Cheat 
Sheet)

Meets / 
Exceeds 
Max ULB

FUEL 
Gas/Diesel

Condition 
Fair/New

PM 
Intervals

LifeMiles 
Update 
09/30/25

0905 B Gillig 35 G27D102N4 2009 I 16 12 Yes 14 Yes Diesel Fair 6000 692524

0908 B Gillig 35 G27D102N4 2009 I 16 12 Yes 14 Yes Diesel Fair 6000 687231

0909 B Gillig 35 G27D102N4 2009 I 16 12 Yes 14 Yes Diesel Fair 6000 733189

0910 B Gillig 35 G27D102N4 2009 I 16 12 Yes 14 Yes Diesel Fair 6000 637629

1130 B Gillig 40 G27D102N4 2011 I 14 12 Yes 14 No Diesel Fair 6000 564818

1134 B Gillig 40 G27D102N4 2011 I 14 12 Yes 14 No Diesel Fair 6000 647552

1138 B Gillig 35 G27B102N4 2011 I 14 12 Yes 14 No Diesel Fair 6000 573419

1135 B Gillig 40 G27D102N4 2011 I 14 12 Yes 14 No Diesel Fair 6000 583027

1137 B Gillig 35 G27B102N4 2011 I 14 12 Yes 14 No Diesel Fair 6000 612955

1140 B Gillig 35 G27B102N4 2011 I 14 12 Yes 14 No Diesel Fair 6000 590188

0906 B Gillig 35 G27D102N4 2009 A 16 12 Yes 14 Yes Diesel Fair 6000 639876

1133 B Gillig 40 G27D102N4 2011 A 14 12 Yes 14 No Diesel Fair 6000 627768

1136 B Gillig 35 G27B102N4 2011 A 14 12 Yes 14 No Diesel Fair 6000 542839

1141 B Gillig 35 G27B102N4 2011 A 14 12 Yes 14 No Diesel Fair 6000 536065

0929 B Gillig (trolley) 30 627E102N2 2009 A 16 10 Yes 14 Yes Diesel Fair 6000 467766

2168 B Gillig LLC(Hyb) 35 G30B 2021 A 4 12 No 14 No
Diesel/ 
Electric Fair 3000 178437

1544 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 475073

1545 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 458284

1547 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 461914

1548 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 459837

1549 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 544737

1550 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 462956

1551 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 498907

1754 B Gillig LLC 40 G31D102N4 2017 A 8 12 No 14 No CNG Fair 3000 412337

1959 B Gillig LLC 40 G31D102N4 2019 A 6 12 No 14 No CNG Fair 3000 355830

1962 B Gillig LLC 35 G31B102N4 2019 A 6 12 No 14 No CNG Fair 3000 297508

1546 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 485772

1552 B Gillig LLC 40 G27D102N4 2015 A 10 12 No 14 No CNG Fair 3000 444912

1753 B Gillig LLC 40 G31D102N4 2017 A 8 12 No 14 No CNG Fair 3000 418826

1755 B Gillig LLC 40 G31D102N4 2017 A 8 12 No 14 No CNG Fair 3000 422654

1956 B Gillig LLC 40 G31D102N4 2019 A 6 12 No 14 No CNG Fair 3000 332667

1957 B Gillig LLC 40 G31D102N4 2019 A 6 12 No 14 No CNG Fair 3000 351172

1958 B Gillig LLC 40 G31D102N4 2019 A 6 12 No 14 No CNG Fair 3000 327849

1960 B Gillig LLC 40 G31D102N4 2019 A 6 12 No 14 No CNG Fair 3000 358599

1961 B Gillig LLC 40 G31D102N4 2019 A 6 12 No 14 No CNG Fair 3000 323118

2065 B Gillig LLC(BRT) 35 G31B 2020 A 5 12 No 14 No CNG Fair 3000 250262

2167 B Gillig LLC 35 G31B 2021 A 4 12 No 14 No CNG Fair 3000 247216

2270 B GILLIG 29 G31E 2022 A 3 10 No 14 No CNG Fair 3000 106487

2573 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 19077

2574 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 18167

2575 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 16409

2576 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 2406

2577 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 18237

2578 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 20018

2579 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 13392

2580 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 2635

2581 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 14125

2582 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 12490

2583 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 15464

2584 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 7181
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Annual Benchmarks (Cont.) 

 
 

 

 

 

 

 

Veh 
No T Make Ft. Model Year

A
ct

iv
e 

/ I
n-

A
ct
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e
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h.

A
ge

ULB 
Grant 

Life (Cir 
5010.IE)

Meets / 
Exceed
sMinm. 

ULB

TAM's 
ULB 

(Cheat 
Sheet)

Meets / 
Exceeds 
Max ULB

FUEL 
Gas/Diesel

Condition 
Fair/New

PM 
Intervals

LifeMiles 
Update 
09/30/25

2585 B GILLIG 35 G31B 2025 A 0 12 No 14 No CNG New 3000 16320

2586 B GILLIG 29 G31E 2025 A 0 10 No 10 No CNG New 3000 15172

2587 B GILLIG 29 G31E 2025 A 0 10 No 10 No CNG New 3000 13168

2588 B GILLIG 40 G31D 2025 A 0 12 No 14 No CNG New 3000 12592

2589 B GILLIG 40 G31D 2025 A 0 12 No 14 No CNG New 3000 6709

2590 B GILLIG 40 G31D 2025 A 0 12 No 14 No CNG New 3000 7680

2591 B GILLIG 40 G31D 2025 A 0 12 No 14 No CNG New 3000 0

2063 LD ChampionBus 26.5 LF Transport 2020 A 5 5 No 10 No Gas Fair 3000 204507

2066 LD ChampionBus 26.5 LF Transport 2020 A 5 5 No 10 No Gas Fair 3000 171771

2064 LD ChampionBus 26.5 LF Transport 2020 A 5 5 No 10 No Gas Fair 3000 198366

2571 LD  Ford-Arboc 28 Freedom 2025 A 0 5 No 10 No Gas New 3000 10308

2572 LD  Ford-Arboc 28 Freedom 2025 A 0 5 No 10 No Gas New 3000 9871

Veh 
No

T Make Ft. Model Year

A
ct

iv
e 

/ I
n-

A
ct

iv
e

Ve
h.

A
ge

ULB 
Grant 

Life (Cir 
5010.IE)

Meets / 
Exceed
sMinm. 

ULB

TAM's 
ULB 

(Cheat 
Sheet)

Meets / 
Exceeds 
Max ULB

FUEL 
Gas/Diesel

Condition 
Fair/New

PM 
Intervals

LifeMiles 
Update 
09/30/25

1429 V Other 17 MV-1 2014 A 11 5 Yes 8 Yes Gas Fair 3000 72765

1732 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2017 A 8 5 Yes 10 No Gas Fair 3000 206789

1733 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2017 A 8 5 Yes 10 No Gas Fair 3000 130966

1834 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2018 A 7 5 No 10 No Gas Fair 3000 141913

1835 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2018 A 7 5 No 10 No Gas Fair 3000 167982

1936 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2019 A 6 5 No 10 No Gas Fair 3000 136745

1937 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2019 A 6 5 No 10 No Gas Fair 3000 143829

1938 V Glaval Universal 23
Ford-E450 
(Cutaw ay) 2019 A 6 5 No 10 No Gas Fair 3000 145984

2039 V Champion 24'8"
Ford LF-E450 

(Cutaw ay) 2020 A 5 5 No 10 No Gas Fair 3000 105238

2040 V Champion 24'8"
Ford LF-E450 

(Cutaw ay) 2020 A 5 5 No 10 No Gas Fair 3000 109002

2141 V Champion 24'8"
Ford LF-E450 

(Cutaw ay) 2021 A 4 5 No 10 No Gas Fair 3000 56996

2142 V Champion 24'8"
Ford LF-E450 

(Cutaw ay) 2021 A 4 5 No 10 No Gas Fair 3000 66687

2343 V Arboc 28
Spirit LF-E450 

(Cutaw ay) 2023 A 2 5 No 10 No Gas Fair 3000 35332

2344 V Arboc 28
Spirit LF-E450 

(Cutaw ay) 2023 A 2 5 No 10 No Gas Fair 3000 35556

2345 V STARCRAFT 23'
ALLSTAR 
(Cutaw ay) 2023 A 2 5 No 10 No Gas Fair 3000 17513

2346 V STARCRAFT 23'
ALLSTAR 
(Cutaw ay) 2023 A 2 5 No 10 No Gas Fair 3000 15955
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RESOLUTION NO. 2025-RT-49 
 

AUTHORIZING THE LAREDO MASS TRANSIT BOARD TO APPROVE 
THE 2025 ASSET MANAGEMENT PLAN FOR THE LAREDO TRANSIT 
MANAGEMENT INCORPORATED (LTMI). 

 
WHEREAS, In 2012, the Moving Ahead for Progress in the 21st Century Act (Map-21) mandated, and 
in 2015 the Fixing America’s Surface Transportation Act (FAST) reauthorized the Federal Transit 
Agency (FTA) to develop a rule to establish a strategic and systematic process of operating, maintaining 
and improving public transportation capital assets effectively; and  
 
WHEREAS, The TAM Final Rule required transit providers to set performance targets for state of good 
repair (SGR) by January 1, 2017. The Planning Rule requires each Metropolitan Planning Organization 
(MPO) to establish targets no later than June 30, 2017 or 180 days after the date on which the relevant 
State or provider of public transportation establishes its performance targets; and  
 
WHEREAS, Transit Asset Management (TAM) is a strategic and systematic practice of procuring, 
operating, inspecting, and maintaining, rehabilitating, and replacing transit capital assets to manage 
performance, risks, and costs over their life cycles. This oversight helps to provide safe, cost-effective, 
and reliable public transportation. TAM uses transit asset condition to guide how to manage capital 
assets and prioritize funding to improve or maintain a state of good repair 
 
WHEREAS, All edits are documented in the Laredo Transit Management, Inc. - El Metro 2025 El 
Metro Asset Management Plan. 
 

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT BOARD OF THE CITY OF 
LAREDO THAT: 

 
Section 1. The Laredo Mass Transit Board approves the 2025 El Metro Asset Management Plan 

and as 
 
PASSED BY THE MASS TRANSIT BOARD AND APPROVED BY THE MAYOR ON THIS THE  
1st DAY OF _December, 2025. 

 

______________________________ 
DR. VICTOR D. TREVIÑO 
MAYOR  

ATTEST: 

_____________________________ 
MARIO I. MALDONADO JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
BY_____________________________ 

DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

City Council

Meeting Date: 12/1/2025 Laredo Mass Transit Board 63.

SUBJECT
Authorizing the City Manager to approve the Laredo Transit Management Inc. (LTMI) Purchasing and
Procurement Policy Revision No. 5 dated November 7, 2025. The Federal Transit Administration
(FTA) requires that all transit systems receiving federal financial assistance must update their policies
to reflect the most updated federal ruling. No financial impact.

PREVIOUS COUNCIL ACTION
The previous revision to the LTMI Purchasing and Procurement Policy was on October 28, 2021.

BACKGROUND
The Laredo Transit Management Incorporated (LTMI) is the recipient of Federal Transit
Administration (FTA) funds. The Department of Transportation, Federal Transit Administration, issued
Circular 4220.1G which sets out the requirements that must be adhered to in the solicitations, awards
and administration of third-party contracts under FTA assistance programs. This policy provides the
policies and procedures related to the procurement of goods and services with funding from the FTA,
other federal appropriations, the State of Texas and/or local sources. These guidelines ensure that
LTMI obtains goods, and services in accord with federal, state and local requirements.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this resolution to comply with federal and state funding.

Fiscal Impact

Fiscal Year: 2026
Budgeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
No financial impact.

City of Laredo Printed on 11/21/2025Page 1 of 1

powered by Legistar™1164
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LAREDO TRANSIT MANAGEMENT INCORPORATED 
PURCHASING AND PROCUREMENT POLICY 

 
SECTION 1 

1.  GENERAL 
A. Purpose.  The Laredo Transit Management Incorporated (LTMI) is the recipient of Federal 

Transit Administration (FTA) funds. The Department of Transportation, Federal Transit 
Administration, issued Circular 4220.1G which sets out the requirements that must be 
adhered to in the solicitations, awards and administration of third-party contracts under FTA 
assistance programs.   This policy provides the policies and procedures related to the 
procurement of goods and services with funding from the FTA, other federal appropriations, 
the State of Texas and/or local sources.  These guidelines ensure that LTMI obtains goods, 
and services in accord with federal, state and local requirements. 

 
The oversight process described in this document outlines the steps that will be taken to 
ensure that LTMI meets FTA requirements in four areas: procurement threshold and 
solicitation processes, documentation of procurement history, the adherence to and inclusion 
of FTA clauses as required, and maintenance of procurement records. The following 
documents shall be incorporated into the LTMI’s policies and procedures manual and used 

for determining additional regulations and guidelines to be used when needed: 
 

1)  FTA - Master Agreement; 

2) FTA - Circular C 4220.1 Third Party Contracting Requirements; 

3)  FTA - Circular 5010.1 B Grant Management Guidelines; 

4) FTA - Best Practices Procurement Manual and FTA Third Party Contracting FAQs; 

 5)  49 CFR Part 18 - Uniform Administrative Requirements for Grants and Cooperative 
 Agreements to State and Local Governments. 

 
In the event of any conflict among any contract components compromising this Agreement, 
the order of precedence for revolving such conflict for federally funded procurements shall 
be as follows from highest (supersedes all others) to lowest (subordinate to all others): 

 
1)  U.S. Dot Orders;  

2)  FTA  Master Agreement; 

3)  FTA Circulars and other Directives or Notices issued by FTA; 

4)  State of Texas Procurement Laws; 

5)  City of Laredo Procurement Policies and Procedures  

 

 

 

1168



 

Laredo Transit Management Inc. – Purchasing and Procurement Policy Page 2 
 

B.  LTMI Purchasing Policy.  LTMI will utilize the procurement procedure checklist in 
Appendix 3 and maintain documentation in all procurement files. The checklist will be 
signed by the person filling it out, and also signed by a person reviewing the procurement 
package. All purchases over $35 require an approved purchase order with the exception of 
items which are under lease such as rent and equipment, petty cash purchases (under $35) 
and also payments on accounts such as telephone, insurance, payroll taxes, gasoline, 
professional services, and subscription or dues renewals. Materials and Supplies Requiring 
a Purchase Order are made only on the basis of the following: 

 
1)  The Purchase Requisition is properly completed at the LTMI department level and 

approved by the Department Head Director/General Manager or his/her designee. 
 

2)  All Purchase Requisitions will be checked by the Purchasing Accounting Division for 
budget availability and appropriate account usage.  If budget funds are not available, the 
Purchasing Accounting Division will advise the requestor and additional funds must be 
made available by the requestor or the purchase will be denied. 

 
3)  Unit prices are obtained for items requisitioned on Purchase Requisitions based on the 

following competitive quotations guide: 
 

(a) Orders Under $2,999 
• One (1) formal quote must be obtained by the respective City Department/Division. 
• A written record (electronic file/format) must be made of the prices quoted. 
• Quotes may be obtained from reliable online sources (e.g., Google, 

Amazon, eBay); however, phone quotes, texts, or emails will not be 
considered as valid quotes. 

• Requires Purchasing Agent approval or designee. 
 

(b) Orders Between $3,000 and $9,999 
• Three (3) formal quotations must be obtained from at least three different 

suppliers. Quotes must be obtained by the respective City Department/Division. 
• A written record (electronic file/format) must be made of the prices quoted. 
• Requires Purchasing Agent approval or designee. 

 
(c) Orders Between $10,000 and $19,999 

• Three (3) formal quotations must be obtained from at least three different 
suppliers. Quotes must be obtained by the respective City Department/Division 

• A written record (electronic file/format) must be made of the prices quoted. 
• If three quotes cannot be secured, written specifications must be prepared, and bids 

must be requested and received via the City’s automated electronic procurement 
system (Citi-E-Bid) by the Purchasing Division (informal bidding). 

• Requires Financial Services Director approval or designee. 
 

(d) Orders of $50,000 or More 
• A formal bid process is required or the use of an approved and active purchasing 

cooperative contract. 
• Subject to City Council approval. 

1169



 

Laredo Transit Management Inc. – Purchasing and Procurement Policy Page 3 
 

Specifications shall be prepared and bids must be advertised in accordance with State 
requirements and the City Council/Laredo Mass Transit Board shall award the bid to the 
lowest responsive, responsible vendor(s) who provide the best value for the city, LTMI 
and whose proposed price and other factors have been considered in accordance to the 
provisions of Chapters 252 and 271 of the State of Texas - Local Government Code. 

 
4)  Materials and supplies may also be secured utilizing an approved cooperative purchasing 

contract (i.e. H-GAC, BuyBoard, TXMAS, etc.). 
 
5)  All purchase orders are approved using the following guide lines: 

 
(a) Purchasing Agent - All purchases to $2,500.00, with the exception of all capital  
 outlay purchases. 

 
(b)  Finance Director - All purchases and change orders $2,501.00 to $7,000.00, 

including all approved capital outlay purchases. 
 

(c)  City Manager (or designee) - All purchases and change order between $7,001.00 to 
the maximum allowed by State Statues.  The current limit for the purchase of goods 
or services without advertising for formal bids is $50,000.00, including all capital 
outlay purchases.     

 
(d)  City Council/Laredo Mass Transit Board – All purchases, contracts and change 

orders exceeding $50,000.00. 

2.  PAYMENT OF BILLS 
A.  Policy.  Invoices will not be approved for payment until all of the proper documentation 

has been prepared and received. The LTMI’s General Manager or his/her designee will be 
responsible for verifying the accuracy of all invoices and documentation. 

 
B.  Procedure.  Upon receipt of any invoices for payment, the General Manager or his/her 

designee will make a brief review, and if the invoice is acceptable, he/she will forward it to 
the accounting department, accounts payable division. The accounts payable division will 
compare the invoice with any documentation in his/her possession, i.e. purchase orders, 
receiving reports, packing slips, etc. Once the accuracy of the invoice is determined, the 
accounting department will code the invoice and prepare it for payment. 

3. INVOICING 
A. Policy (City of Laredo Accounts Payable) 

 
Invoices: Invoices must be submitted to Accounts Payable for auditing and payments by 
vendors to:  

 
City of Laredo - Accounts Payable Division 
P.O. Box 210 
Laredo, Texas 78042-0210 
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If LTMI received an invoice from the vendor, the invoice must be sent immediately to 
Accounts Payable for payment on a purchase order.  Write the purchase order number on the 
invoice if it is not included. Invoices received not referencing a purchase order number 
are returned to the vendors requesting this information before they can be processed.   
It is of utmost importance that all departments submit all necessary paperwork to Accounts 
Payable on a timely basis so payments can be processed to all vendors by the due date. 
Invoices shall not be held at the department level for any reason.  This will only delay 
the payment of such invoice and distort the true picture of financial statements. 

 
Disbursements: 

 
• A disbursement is prepared only after all proper supporting documents have been reviewed 

and approved for payment. 
• All requests must be properly coded and checked for budget availability beforehand.  A 

payment request cannot be processed if the line item does not have sufficient funds. 
• Purchasing policy requires that a purchase order must be obtain before securing any goods 

or services. 
• It is the Policy of Accounts Payable to not process for payment a purchase order without 

an invoice. 
• Accounts Payable will process for payment only those purchase order items that were 

electronically received. 
• All invoices must show the designated purchase order number.  Vendors must be instructed 

to indicate the purchase order number on the invoice at all times to avoid delays in the 
payment process. 

• Accounts Payable will allow for invoice variance up to %10 not to exceed $ 50.00. 
 

Payment Terms: 
 

• The City of Laredo's payment terms to all vendors is 30 days of the date of invoice unless 
specified by contract.  The City of Laredo will honor all discount terms to reduce 
expenditures in negotiated to prior. 

4.  CONTRACT ADMINISTRATION SYSTEM 
The LTMI administration shall maintain contract administration systems that insure 
contractors/firms perform in accordance with the terms, conditions, and specifications of their 
contracts or purchase orders. The accepted performance of contractors/ firms will be a factor in 
subsequent contract negotiations and award. Remedial action by the LTMI through legal 
processes shall be considered in instances of identified significant nonperformance. 

5.  ENSURING MOST EFFICIENT AND ECONOMIC PURCHASE 
LTMI requires a review of proposed procurements to avoid purchase of unnecessary or 
duplicative items. Consideration should be given to consolidating or breaking out procurements 
to obtain a more economical purchase. Where appropriate, an analysis will be made of lease 
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versus purchase alternatives and any other appropriate analysis to determine the most economical 
approach.    

6.  WRITTEN CODE OF STANDARDS  
LTMI is required to maintain written standards of conduct governing the performance of their 
employees engaged in the award and administration of contracts supported by Federal funds.  
The standards must: 
 
• Preclude any employee officer, agent, or board member or his or her immediate family 

member, partner, or organization that employs or is about to employ any of the foregoing 
from participating in the election, award, or previously listed has a financial or other 
interested in a firm considered for a contract. 

• LTMI’s officers, employees, or agents may neither solicit nor accept gifts, gratuities, 

favors, or anything of monetary value from contractors, potential contractors, or parties to 
sub-agreements.  LTMI may set minimum rules when the financial interest is not 
substantial or the gift is an unsolicited item of nominal value. 

• Provide for disciplinary action for violation of such standards by LTMI’s officers, 

employees, or agents, or by contractors or sub recipients or their agents to the extent 
permitted by state or local law or regulations. 

 
No employee, officer, or agent of the LTMI shall participate in the selection or in the award or 
administration of a contract supported by any federal funds if a conflict of interest, real or 
apparent, would be involved. Such a conflict could arise if the employee, officer or agent; any 
member of his/her immediate family; his/her partner; an organization which employs or is about 
to employ any of the above, has a financial or other interest in the firm selected for award. 
 
A form disclosing potential conflicts of interest involving counties, cities, and other local 
government entities may be required to be filed by vendors or potential vendors to local 
government entities. These requirements are set forth in Chapter 176 of the Texas Local 
Government Code added by H.B. No. 914 of the last Texas Legislature. 
Companies and individuals who contract, or seek to contract, with the City of Laredo/Laredo 
Transit Management Inc. and its agents may be required to file with the City Secretary’s Office, 

1110 Houston Street, Laredo, Texas 78040, a Conflict of Interest Questionnaire that describes 
affiliations or business relationships with the City of Laredo officers, or certain family members 
or business relationships of the City of Laredo officer, with which such persons do business, or 
any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family 
members.  These requirements are in addition to any other disclosures required by law. The dates 
for filing disclosure statements. A violation of the filing requirements is a Class C misdemeanor. 
The Conflict of Interest Questionnaire (Form CIQ) may be downloaded from the City of Laredo 
Website.   
 
Vendors doing business with the City of Laredo shall comply with all provisions of the City of 
Laredo’s Code of Ethics. Section 4.03 Prohibited Contacts during Contract Solicitation Period.  
A person or entity who seeks or applies for a city contract or any other person acting on behalf 
of such person or entity, is prohibited from contacting city officials and employees regarding 
such a contract after a Request for Proposal (RFP), Request for Qualification (RFQ) or other 
solicitation has been released, if such contact could be construed as an attempt to influence a 
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decision regarding said contract. This no-contact provision shall conclude when the contract is 
awarded. If contact is required, such contact will be done in accordance with procedures 
incorporated into the solicitation document. Violation of this provision by respondents or their 
agents may lead to disqualification of their offer from consideration. 

7.  NON-COLLUSIVE AFFIDAVIT  
The City may require that vendors submit a Non-Collusive Affidavit.  The vendor will be 
required to state that the party submitting a proposal or bid, that such proposal or bid is genuine 
and not collusive or sham; that said Bidder has not colluded, conspired, connived or agreed, 
directly or indirectly, with any Bidder or Person, to put in a sham bid or to refrain from bidding, 
and has not in any manner, directly or indirectly, sought by agreement or collusion, or 
communication or conference, with any person, to fix the bid price or affiant or of any other 
Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any other 
Bidder, or to secure any advantage against the City of Laredo or any person interested in the 
proposed contract; and that all statements in said proposal or bid are true. 
Any alleged violations of these standards of conduct shall be referred to the appropriate District 
Attorney and as appropriate to the Texas Ethics Administration. Where violations appear to have 
occurred, the offending employee, officer or agent shall be subject to disciplinary action, 
including but not limited to dismissal or transfer; where violations or infractions appear to be 
substantial in nature, the matter may be referred to the appropriate officials for criminal 
investigation and possible prosecution. 

8.  CONTRACTOR QUALIFICATIONS 
The following Federal laws and regulations may affect contractor selection:  

(1) “Responsibility” Requirements.  In addition to the Common Grant Rules that require 
contract awards be made only to responsible contractors, Federal transit law at 49 U.S.C. 
Section 5325(j) limits third party contractor awards to those contractors capable of 
successfully performing under the terms and conditions of the proposed contract.  Before 
selecting a contractor for award, LTMI must consider such matters as contractor integrity, 
compliance with public policy, record of past performance, and financial and technical 
resources.   

(2) Debarment and Suspension.  Debarment and suspension regulations and guidance include 
the following:  

(a) DOT Debarment and Suspension Regulations.  Department of Transportation (DOT) 
regulations, “Nonprocurement Suspension and Debarment,” 2 CFR Part 1200 apply to 
each third party contract at any tier of $25,000 or more, to each third party contract at 
any tier for a federally required audit (irrespective of the contract amount), and to each 
third party contract at any tier that must be approved by an FTA official irrespective of 
the contract amount.  See, 2 CFR Part 1200.  Thus, LTMI must apply DOT’s debarment 
and suspension requirements to itself and each third party contractor at every tier to the 
extent required by DOT’s regulations that incorporate the requirements of Office of 
Management and Budget (OMB), “Guidelines to Agencies on Governmentwide 
Debarment and Suspension (Nonprocurement),” 2 CFR Part 180.  
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9.  AWARDS TO RESPONSIBLE CONTRACTORS 
The LTMI shall make awards only to responsible contractors possessing the ability to perform 
successfully under the terms and conditions of a proposed procurement. Consideration shall be 
given to such matters as contractor integrity, compliance with public policy, record of past 
performance, and financial and technical resources. 

10.  WRITTEN RECORD OF PROCUREMENT HISTORY 
In order to maintain records sufficient to detail the significant history of procurement, LTMI will 
at a minimum provide the following for each procurement. 

 
•  Rationale for the method of procurement (i.e., request for proposals, invitation for bids, 
 sole source) 
• Sole source justification for any purchase that is not competitive 
•  Selection of contract type (i.e., fixed price, cost reimbursement) 
•  Reason for contractor selection or rejection 
• Written Responsibility Determination for the successful contractor (complete LTMI Form #1, 

Responsibility Determination Checklist and place in procurement file). 
•  Basis for the contract price (i.e., cost/price analysis) 

 
The LTMI will perform a cost or price analysis in connection with every procurement action 
regardless of dollar amount, including contract modifications. To facilitate this, the LTMI will 
develop an independent cost estimate prior to receipt of bids or proposals. These documents will 
become part of the procurement file which LTMI will create for every procurement action it 
undertakes. Procurement records shall be kept for a period of time as defined in the grant contract 
and/or state public records laws, whichever is longer. 

11.  CONTRACT TERM LIMITATION 
The LTMI shall not enter into any contract for rolling stock or replacement parts with a period 
of performance exceeding five (5) years inclusive of options. All other types of contracts (supply, 
service, leases of real property, revenue and construction, etcetera) should be based on sound 
business judgment. The LTMI is expected to be judicious in establishing and extending contract 
terms no longer than minimally necessary to accomplish the purpose of the contract. Additional 
factors to be considered include competition, pricing, fairness and public perception. Once a 
contract has been awarded, an extension of the contract term length that amounts to an out of 
scope change will require a sole source justification. 

12. OPTIONS 
LTMI’s contracts may include options to ensure the future availability of property or services, 
so long as LTMI is able to justify those options as needed for its public transportation or project 
purposes.  An option is a unilateral right in a contract by which, for a specified time, LTMI may 
acquire additional equipment, supplies, or services than originally procured.  An option may also 
extend the term of the contract. 
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13. EXERCISE OF OPTIONS 
 LTMI may use contract options held by another recipient with the following limitations:  

(a) LTMI will ensure that the terms and conditions of the option it seeks to exercise are 
substantially similar to the terms and conditions of the option as stated in the original contract 
at the time it was awarded.  

(b) LTMI may not exercise an option unless it has determined that the option price is better than 
prices available in the market, or that when it intends to exercise the option, the option is 
more advantageous.  

14. CARDINAL CHANGES  
A significant change in contract work (property or services) that causes a major deviation from 
the original purpose of the work or the intended method of achievement, or causes a revision of 
contract work so extensive, significant, or cumulative that, in effect, the contractor is required to 
perform very different work from that described in the original contract, is a cardinal change.  
Such practices are sometimes informally referred to as “tag-ons.”  A change within the scope of 
the contract (sometimes referred to as an “in-scope” change) is not a “tag-on” or cardinal change.  

15.  WRITTEN PROCUREMENT SELECTION PROCEDURES 
LTMI shall provide a written selection procedure for all procurement transactions.  Each and 
every solicitation shall provide a clear and accurate description of the technical requirements for 
the material, product, or service to be procured. Such description shall not, in competitive 
procurements, contain features that unduly restrict competition. The description may include a 
statement of the qualitative nature of the material, product, or service to be procured and when 
necessary, shall set forth those minimum essential characteristics and standards to which it must 
conform if it is to satisfy its intended use. Detailed product specifications should be avoided if 
at all possible. When it is impractical or uneconomical to make a clear and accurate description 
of the technical requirements, a “brand name or approved equal” description may be used as a 
means to define the performance or other salient characteristics of a procurement. The specific 
features of the named brand which must be met by offerors shall be clearly stated. 
 
Each procurement shall provide all requirements that offerors must fulfill and all other factors to 
be used in evaluating bids or proposals. 

16. GEOGRAPHIC PREFERENCES 
Except where applicable Federal statutes expressly mandate or encourage geographic preference, 
the LTMI shall not impose geographical preferences in the evaluation of bids or proposals.    
However, geographic location may be a selection criterion in procurements for architectural and 
engineering (A&E) services provided its application leaves an appropriate number of qualified 
firms, given the nature and size of the project, to compete for the contract. 
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17. FULL AND OPEN COMPETITION 
LTMI will conduct procurement transactions in a manner that provides full and open 
competition. LTMI will refrain from restricting competition by any of the following means: 

 unreasonable qualification requirements 
 unnecessary experience requirements 
 excessive bonding 
 noncompetitive pricing practices between firms 
 noncompetitive awards to firms on retainer 
 organizational conflicts of interest, “brand name” only specifications 
 or by means of any other arbitrary action in the procurement process 

When using intergovernmental contracts as a procurement method, LTMI will request all 
documentation regarding the state's procurement of said contract. LTMI will conduct an internal 
review to make sure that the State did not unduly restrict full and open competition. All 
documentation will be saved in LTMI's procurement files. 
 
Methods of procurement will be followed as previously detailed on page 2 – LTMI Purchasing 
Policy Steps 1-5. 

18.  SEALED BIDS/INVITATION FOR BID (IFB)   
For items exceeding the State’s limit of $50,000 sealed bids or competitive proposals generally 
are required. Bids are publicly solicited and the award is made to the lowest (best price), 
responsive (meets all specifications), and responsible (is qualified to perform the work) bidder. 

19.  COMPETITIVE PROPOSALS/REQUEST FOR PROPOSALS (RFP)   
Competitive Proposals/RFP – Proposals are publicly solicited from an adequate number of 
sources and the award is made to the firm whose offer is most advantageous to the grantee, with 
price and other factors considered. Grantees must identify their evaluation factors and indicate 
the relative importance that each has towards the award. 

20. REVENUE CONTRACTS 
Revenue contracts are those in which the grantee or subrecipient provides access to public 
transportation assets for the primary purpose of either producing revenue in connection with an 
activity related to public transportation, or creating business opportunities with the use of FTA 
assisted property. If there are several potential competitors for a limited opportunity (such as 
advertising space on the exterior and interior of buses), then the grantee should use a competitive 
process to permit interested parties an equal chance to obtain that limited opportunity. If, 
however, one party seeks access to a public transportation asset and the grantee is willing and 
able to provide contracts or licenses to other parties similarly situated, then competition would 
not be necessary because the opportunity to obtain contracts or licenses is open to all similar 
parties. In the case of joint development, FTA will work with the grantee to determine 
appropriate procedures, as necessary. 
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21.  WRITTEN PROTEST PROCEDURES 
A protest is a potential bidder's or contractor's remedy for correcting a perceived wrong in the 
procurement process. The LTMI has devised a written protest procedure to handle and resolve 
disputes relating to procurements.  
 
If any person contemplating submitting a Proposal for this contract is in doubt as to the true 
meaning of the specifications, or other proposal documents or any part thereof, they may submit 
to the City Purchasing Agent on or before seven days prior to the scheduled opening date a 
request for clarification. All requests for information shall be made in writing, and the person 
submitting the request will be responsible for its prompt delivery. Any interpretation of the 
proposal, if made, will be made only by an addendum duly issued by the Purchasing Agent. A 
copy of such addendum will be mailed or delivered to each vendor having receiving a set of 
proposal documents. The City will not be responsible for any other explanations or 
interpretations of the proposed proposal made or given prior to the proposal opening or award 
of contract. Protest Procedures: The purpose of this procedure is to establish procedures whereby 
a vendor may protest specific procurement actions by the City of Laredo.  

 
The following sequence of activities must take place in filing a protest: 
To be performed by protesting vendor: Within ten (10) days prior to the time that the City 
Council considers the recommendation of the City's Purchasing Officer, the protesting vendor 
must provide written protest to the City Purchasing Officer. Such protest must include specific 
reasons for the protest. 
To be performed by City's Purchasing Officer: Shall review the records of procurement and 
determine legitimacy and procedural correctness. Within ten (10) working days, the City 
Purchasing Officer shall provide written response to the protesting vendor of the decision. 
If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such 
protesting vendor may appeal to the City Manager of the City of Laredo. If the protesting vendor 
cannot resolve the issue with the City Manager, he shall be entitled to address his concerns when 
the City Council of the City of Laredo/Laredo Mass Transit Board considers the awarding of the 
contract. Such appeal may be made only after exhausting all administrative procedures through 
the City Manager. 

 
All protests must be duly submitted via Certified Mail to: 

City of Laredo - Purchasing Agent 
5512 Thomas Ave. 
Laredo, Texas 78041 

 
A. Review of Protest By FTA 

1)  Where applicable, review of protests by FTA will be limited to the LTMI’s failure to have 

or follow its protest procedures, or its failure to review a complaint or protest. An appeal 
to FTA must be received by the cognizant FTA Regional or Headquarters Office within 
five (5) working days of the date the protestor knew or should have known of the 
violation and/or five (5) days after the protestor knows or has reason to know that the 
LTMI has failed to render a final decision. Such appeal must be filed in accordance with 
all FTA rules and regulations, and the most current version of FTA Circular 4220.1G. 
The FTA may allow a  request for reconsideration if data becomes available that was not 
previously known, or if there has been an error of law or regulation. Violations of Federal 
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law or regulation will be handled by the complaint process stated within that law or 
regulation. Violations of state or local or regulations will be under the jurisdiction of state 
or local authorities. 

2)   Post-determination protests may include allegations that the LTMI failed to have or 
follow written protest procedures. 

22. INTERGOVERNMENTAL PROCUREMENT AGREEMENTS  
1)   LTMI will use available state and local intergovernmental agreements for procurement or 

use of common goods and services as possible. When obtaining goods or services in this 
manner, grantees must ensure all federal requirements, required clauses, and certifications 
(including Buy America) are properly followed and included, whether in the master 
intergovernmental contract or in the LTMI’s purchase document. LTMI will use the checklist 
of required clauses provided annually in the Workbook for the Triennial Review Program 
Workshop to properly determine that all applicable clauses have been included when drafting 
contracts for procurements. General reference to FTA regulations is not sufficient to meet 
this requirement. 

2)   When evaluating whether a state or local intergovernmental agreement for procurement can 
be used, LTMI will request all documentation from the original contracting agency to 
conduct an internal compliance review. LTMI will examine the original procurement 
documentation to ensure full and open competition, award to responsible contractor, 
adequate competition, adequate number of sources solicited, and responsiveness. Further, 
LTMI will conduct a cost or price analysis prior to utilizing an intergovernmental  agreement 
for procurement. 

3)  LTMI may jointly procure goods and services with other grantees. When obtaining goods or 
services in this manner, the LTMI will ensure all federal requirements, required clauses, and 
certifications are properly followed and included in the resulting joint solicitation and 
contract documents. LTMI will use the checklist of required clauses provided annually in the 
Workbook for the Triennial Review Program Workshop to properly determine that all 
applicable clauses have been included when drafting contracts for procurements. General 
reference to FTA regulations is not sufficient to meet this requirement. 

4)  LTMI may assign contractual rights to purchase goods and services to other federal grantees 
if the original contract contains appropriate assignability provisions. Entities who obtain 
these contractual rights (commonly known as 'piggybacking') may exercise them after first 
determining the contract price remains fair and reasonable. 

5) Piggybacking is permissible when the solicitation is with other Texas entities and the 
document and resultant contract contain an assignability clause that provides for the 
assignment of all or a portion of the specified deliverables as originally advertised, competed, 
evaluated, and awarded. If the supplies were solicited, competed and awarded through the 
use of an indefinite-delivery-indefinite-quantity (IDIQ) contract, then both the solicitation 
and contract award must contain both a minimum and maximum quantity that represent the 
reasonably foreseeable needs of the party(s) to the solicitation and contract. If two or more 
parties jointly solicit and award an IDIQ contract, then there must be a total minimum and 
maximum. 
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23.  LEASE VERSUS PURCHASE 
To obtain the best value, LTMI should review lease versus purchase alternatives for acquiring 
property and, if necessary, should obtain an analysis to determine the more economical 
alternative.  LTMI may use FTA capital assistance to finance the costs of leasing eligible 
property if leasing is more cost effective than full ownership.  Before LTMI may lease an asset, 
FTA regulations, “Capital Leases,” 49 CFR Part 639, Subpart C, require LTMI to make a written 
comparison of the cost of leasing the asset compared with the cost of purchasing or constructing 
the asset.  Costs used in the comparison must be reasonable, based on realistic current market 
conditions, and based on the expected useful service life of the as asset.  

24. E-COMMERCE 
E-Commerce is an allowable means to conduct procurements. LTMI will develop written 
procedures prior to solicitation via E-Commerce and all requirements for full and open 
competition must be met in accordance with federal and state laws and regulations. 

25. USE OF VALUE ENGINEERING IN CONSTRUCTION CONTRACTS 
LTMI may use value engineering clauses in contracts for construction projects. 

26. SOLICITATION PREQUALIFICATION CRITERIA 
LTMI may prequalify people, firms, or products for participation in its procurements provided 
that: 

 
1) LTMI ensures that all its prequalification lists used in acquiring property and services are 

current.  
2) LTMI ensures that all its prequalification lists include enough qualified sources to ensure 

maximum full and open competition.  
3) LTMI permits potential bidders or proposers to qualify during the solicitation period from 

the issuance of the solicitation to its closing date. 

27. PREQUALIFICATION SYSTEM 
From time to time LTMI uses prequalification lists to acquire goods. Prequalification lists are 
most common in recurring requirements for goods that take some period of time to evaluate to 
determine if they satisfy the LTMI’s standards. In such cases, LTMI accepts submissions for 
evaluation, even during ongoing procurement actions. When such submissions are received 
during a particular solicitation, its evaluation does not have to be accelerated or shortened and 
the solicitation does not have to be held open to accommodate a potential bidder who submits a 
person, firm, or product for approval before or during that solicitation.  LTMI ensures that all 
lists of prequalified persons, firms, or products that are used in acquiring goods and services are 
current and include enough qualified sources to ensure maximum full and open competition. 
LTMI will not preclude potential bidders from qualifying during the solicitation period, which 
is from the issuance of the solicitation to its closing date. 
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28. ARCHITECTURAL ENGINEERING (A&E) SERVICES AND OTHER 

 SERVICES  
FTA’s enabling legislation at 49 U.S.C. Section 5325(b)(1) requires the use of the qualifications-
based procurement procedures contained in the “Brooks Act,” 40 U.S.C. Sections 1101 through 
1104, to acquire A&E services, but also for program management, construction management, 
feasibility studies, preliminary engineering, design, architectural, engineering, surveying, 
mapping and related services.  The nature of the work to be performed and its relationship to 
construction, not the nature of the prospective contractor, determine whether qualifications-
based procurement procedures may be used as described below.  

(1) Qualifications-Based Procurement Procedures Required.  LTMI will use qualifications-
based procurement procedures not only when contracting for A&E services, but also for 
other services listed in 49 U.S.C. Section 5325(b)(1) that are directly in support of, directly 
connected to, directly related to, or lead to construction, alteration, or repair of real 
property.  For example, a contractor performing program management, project design, 
construction management, or engineering services in which that contractor would select 
the finished products to be acquired for an FTA assisted construction project must be 
selected through qualifications-based procurement procedures.  

(2) Qualifications-Based Procurement Procedures Prohibited.  Unless FTA determines 
otherwise in writing, LTMI may not use qualifications-based procurement procedures to 
acquire other types of services if those services are not directly in support of, directly 
connected to, directly related to, or do not lead to construction, alteration, or repair of real 
property.  Even if a contractor has performed services listed herein in support of a 
construction, alteration, or repair project involving real property, selection of that 
contractor to perform similar services not relating to construction may not be made through 
the use of qualifications-based procurement procedures.  

A project involving construction does not always require that qualifications-based 
procurement procedures be used.  Whether or not qualifications-based procurement 
procedures may be used depends on the actual services to be performed in connection with 
the construction project.  For example, the design or fabrication of message signs, signals, 
movable barriers, and similar property that will become off-the-shelf items or will be 
fabricated and delivered as final end products for installation in an FTA assisted 
construction project are not services for which qualifications-based procurement 
procedures may be used.  Nor is actual construction, alteration, or repair to real property 
the type of services for which qualifications-based procurement procedures may be used.  

(3) Qualifications-Based Procurement Procedures.  The following procedures apply to 
qualifications-based procurements:  

(a) Qualifications.  Unlike other two-step procurement procedures in which price is an 
evaluation factor, an offeror’s qualifications are evaluated to determine contract 

award. Qualifications and recent experience of the firm and key personnel relative to 
the performance of similar services comparable to the proposed project with dates of 
project, and information regarding cost over-runs on previous projects. 
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(b) Evaluation/Selection Criteria.  A weighted method will be used for the selection 
criteria using LTMI Form #5 A&E Evaluation/Selection Criteria Form. 

(c) Price.  Price is excluded as an evaluation factor.  

(d) Most Qualified.  Negotiations are first conducted with only the most qualified offeror.  

(e) Next Most Qualified.  Only after failing to agree on a fair and reasonable price may 
negotiations be conducted with the next most qualified offeror.  Then, if necessary, 
negotiations with successive offerors in descending order may be conducted until 
contract award can be made to the offeror whose price LTMI believes is fair and 
reasonable.  

(f) Negotiation Results Documentation.  A summary of total cost and fee/profit objectives 
will be kept in the procurement file. The summary will consist of the following 
information:  

➢ Offeror’s Proposal Amount. 
➢ LTMI’s Negotiation Objective. 
➢ LTMI’s Maximum Position. 
➢ Difference between Offeror’s/LTMI’s Objective. 

(g) Effect of State Laws.  To the extent that a State has, before August 10, 2005, adopted 
by law, an equivalent State qualifications-based-procurement requirement for 
acquiring architectural, engineering, and design services, State procedures, rather than 
Federal “Brooks Act” procedures (40 U.S.C. Sections 1101 through 1104), may be 
used.  

(4) LTMI will complete an A&E Professional Services Procurement Checklist (reference to 
LTMI Form #3), and will be placed in procurement file.  This checklist will outline the 
basic requirements for this type of procurement. 

29. DESIGN-BID BUILD PROJECT 
Design-Bid-Build Project means a construction project under which LMTI commissions an 
architect or engineer to prepare drawings and specifications under a design services contract, and 
separately contracts for construction, by engaging the services of a contractor through sealed 
bidding or competitive negotiations to complete delivery of the project.  

30. DESIGN-BUILD PROJECT 
Design-Build Project, as defined in 49 U.S.C. Section 5325(d)(1), means (1) a project under 
which LTMI enters into a contract with a seller, firm, or consortium of firms to design and build 
a public transportation system, or an operable segment of such system, that conforms to specific 
performance criteria; and (2) may include an option to finance, or operate for a period of time, 
the system or segment or any combination of designing, building, operating, or maintaining such 
system or segment.  Apart from the definition at 49 U.S.C. Section 5325(d)(1), a “design-build 
project” also means a construction project under which LMTI enters into a contract with a seller, 
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firm, or consortium of firms both to design and construct a public transportation facility that is 
the subject of the project.  

31. PROCUREMENT BY NONCOMPETITIVE PROPOSALS (SOLE SOURCE) 
Sole Source procurements are accomplished through solicitation of a proposal from only one 
source, or after solicitation of a number of sources, competition is determined inadequate. A 
contract change that is not within the scope of the original contract is considered a sole source 
procurement that must comply with this subparagraph.  

 
Procurement by noncompetitive proposals may be used only when the award of a contract is 
infeasible under small purchase procedures, sealed bids, or competitive proposals and at least 
one of the following circumstances applies: 
 
a. The item is available only from a single source; 
b.   The public exigency or emergency for the requirement will not permit a delay resulting 

from competitive solicitation; 
c.   After solicitation of a number of sources, competition is determined inadequate after 

receiving a single bid; or 
d. LTMI receives permission from FTA to pursue a noncompetitive proposal for a reason listed 

in Circular 4220.1G, Chapter VI, 3.i.(2)(e) 
e.   A cost analysis, i.e., verifying the proposed cost data, the projections of the data, and the 

evaluation of the specific elements of costs and profit, is required. 
f. Sole Source: When LTMI requires supplies or services available from only one responsible 

source, and no other supplies or services will satisfy its requirements, LTMI will make a sole 
source award.  When LTMI requires an existing contractor to make a change to its contract 
that is beyond the scope of that contract, LTMI has made a sole source award that must be 
justified. 

 
When supplies or services are available from only one responsible source, and no other supplies 
or services will satisfy its requirements, the LTMI understands that it will make a sole source 
award. In the event of such a case, the LTMI will ensure that any sole source, single bid, or brand 
name or equal awards procurements are properly documented and the procurement file contains 
the appropriate justification and/or documentation. Furthermore, in the event that an existing 
contractor is required to make a change to its contract that is beyond the scope of that contract, 
the LTMI understands that it has made a sole source award that must be justified. 

 
The property or services are available from one source if one of the conditions described below 
is present: 

 
•  Unique or innovative concept means a new, novel, or changed concept, approach, or method 

that is the product of original thinking, the details of which are kept confidential or are 
patented or copyrighted, and is available to LTMI only from one source and has not in the 
past been available to LTMI from another source. 

 
• Patent or data rights restrictions preclude competition. 
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• In the case of a follow-on contract for the continued development or production of highly 
specialized equipment and major components hereof, when it is likely that award to another 
contractor would result in substantial duplication of costs that are not expected to be 
recovered through competition. 

 
• In the case of a follow-on contract for the continued development or production of highly 

specialized equipment and major components thereof, when it is likely that award to another 
contractor would result in unacceptable delays in fulfilling the grantee’s needs. 

 
In the case of a sole-source award, the documentation should be a written sole-source 
justification, which includes a cost analysis. In case of a single-bid, the documentation will 
include a cost analysis, as well as an explanation as to why a single bid was obtained. Upon 
receiving a single bid or proposal in response to a solicitation, LTMI will conduct a Single-Bid 
Analysis (complete LTMI Form #2, Single Bid Analysis Checklist and place in procurement 
file) to determine if competition was adequate. This will include a review of the specifications 
for undue restrictiveness and will include a survey of potential sources that chose not to submit 
a bid or proposal. 

 
When it is impractical or uneconomical to provide a clear and accurate description of the 
technical requirements of the property to be acquired, a “brand name or equal” description may 

be used to define the performance or other salient characteristics of a specific type of property. 
LTMI must identify the salient characteristics of the named brand that offerors must provide. 
When using a “brand name” specification, LTMI does not need to reverse- engineer a 
complicated part to identify precise measurements or specifications in order to describe its salient 
characteristics. 

 
Professional services can be procured on a sole-source basis if justified, in general, a competitive 
environment does exist for professional services and LTMI will follow the requirements of FTA 
C 4220.1G when Federal funds are used to pay for these services. 

 
Although  LTMI is not required to obtain prior FTA approval for a non-competitive award,  
LTMI’s files will contain an appropriate level of justification for such awards. 

32. INDEPENDENT COST ESTIMATES AND THE COST AND PRICE ANALYSIS  
FTA Circular 4220.1G, Ch. VI, Para. 6, advises grantees to "perform a cost or price analysis in 
connection with every procurement action, including contract modifications . . . the starting point 
for these cost/price analyses is an independent cost estimate which is made before receiving bids 
or proposals." 
 
LTMI will perform a cost or price analysis in connection with every procurement action 
regardless of dollar amount, including contract modifications.  LTMI will also request a cost and 
price analysis documents for any procurements off of the State contract list. LTMI will examine 
the original procurement documentation to ensure full and open competition, award to a 
responsible contractor, adequate competition, adequate number of sources solicited, and 
responsiveness. To facilitate this, LTMI will develop an independent cost estimate prior to 
receipt of bids or proposals.  LTMI will complete an Independent Cost Estimate (ICE) Summary 
Form (reference to LTMI Form #6).  The word “independent” does not imply that it is 
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performed by someone other than LTMI. This could be the case, however, if the LTMI does not 
have the expertise for a large complex procurement. This analysis will be made part of the 
procurement file for every procurement action. 

 
LTMI will develop the independent cost estimate prior to developing bid specifications or other 
procurement documents. LTMI must complete documentation of the cost or price analysis, 
methodology, conclusion, and name of the analyst who completed the analysis and the date the 
analysis was completed. All documentation is to remain in LTMI procurement files. 

 
Independent Cost Estimate Procedures: 

The extent of the cost estimate will depend on the type of procurement being pursued. The 
cost estimate for a micro purchase can only involve phone calls to obtain price quotes; while 
a cost estimate for the procurement of a larger capital item would require a more involved 
process to assess the market and to develop a reasonably accurate estimate. Sources of 
information for putting together an ICE are: prior bids or contracts for similar scopes of 
services; published price lists; hourly rates from similar service providers; prior bids or rates 
received from other agencies; and industry standards such as design as a percentage of 
construction. 

 
The independent estimates for purchases other than micro purchases must be prepared in the 
same format and level of detail as Bidders are to use in submitting their pricing schedules 
and is intended to serve as an effective tool in evaluating price and cost reasonableness. The 
estimator should maintain the supporting documentation used in preparing the estimates for 
reference as part of the evaluation process. Should a solicitation amendment materially affect 
the anticipated price, the estimate should be revised to address the changed requirement(s).  
A copy of the independent estimate (and any subsequent revised estimates) will be retained 
in the contract file. 

 
Cost and Price Analysis Procedures: 

The method and degree of analysis will be dependent on the facts surrounding the particular 
procurement situation. 

 
   1) A cost analysis must be performed when the offeror is required to submit the elements 

(i.e., labor hours, overhead, materials, etc.) of the estimated cost, (e.g., under 
professional consulting and architectural and engineering services contracts, 
etc.).  A cost analysis will be necessary when adequate price competition is lacking and 
for sole source procurements, including contract modifications or change orders, unless 
price reasonableness  can be established on the basis of a catalog or market price of a 
commercial product sold in substantial quantities to the general public or on the basis 
of prices set by law or regulation. 

 
  2)     A price analysis may be used in all other instances to determine the reasonableness of 

the proposed contract price and is done by examining and evaluating a prospective 
price without evaluation of the separate cost elements or proposed profit of the 
prospective supplier. 

 
Price analysis may be accomplished through one or more of the following activities:
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a)  The comparison of prior quotations and contract prices with current quotations 
for the same  or similar end items (to provide a suitable basis for comparison 
appropriate allowances must be  made for differences in such factors as 
specifications, quantities ordered, time for delivery, etc.). 

  
b)  The use of "yardsticks" (such as dollars per pound, per horsepower, or other units) 

to point out apparent gross inconsistencies. 
  

c)  The comparison of prices set forth in published price lists issued on a competitive 
basis, published market prices of commodities, and similar indicators, to LTMI 
with discount or rebate arrangements. 

 
d)  The comparison of proposed prices with estimates of cost independently 

developed by personnel within LTMI. 
 

e) The comparison of prices paid by other users (government or commercial) of the 
same or similar items to the proposed prices. 

 
 3)  The LTMI will negotiate profit as a separate element of the price for each contract in 

which there is no price competition and in all cases where cost analysis is performed. 
To establish a fair and reasonable profit, consideration will be given to the complexity 
of the work to be performed, the risk borne by the contractor, the contractor’s 

investment, the amount of subcontracting, the quality of its record of past performance, 
and industry profit rates in the surrounding geographical area for similar work. 

 
4)  Costs or prices based on estimated costs for contracts under grants will be allowable 

only to the extent that costs incurred or cost estimates included in negotiated prices are 
consistent with Federal cost principles. The LTMI may reference its own cost principles 
that comply with applicable Federal cost principles. 

 
5) The cost plus a percentage of cost and percentage of construction cost methods of 
 contracting shall not be used.  

 
Post analysis may be accomplished through the following: 

  
a)  Verify the Contractor's cost data. 

  
b)  Evaluate specific elements of costs and project these elements to determine the 

effect on prices: 
 

(1)  The necessity for certain costs; 
 
(2) The reasonableness of amounts estimated for the necessary costs;  
 
(3)  Allowances for contingencies; and 
 
(4) The basis used for allocations of particular overhead costs to the proposed 

contract. 

1185



 

Laredo Transit Management Inc. – Purchasing and Procurement Policy Page 19 
 

  
c)  When the necessary data is available, compare the Contractor's estimated cost with: 

 
(1)  Actual costs previously incurred by the Contractor;  

 
(2)  The Contractor's last prior cost estimate for the same or similar estimates; 

 
(3) Current cost estimates from other possible sources; and 

 
(4)  Prior estimates or historical costs of other contractors manufacturing the same 

or similar items. 
 

d)  Forecasting future trends in costs from historical experience: 
(1) In periods of either rising or declining costs, an adequate cost analysis must 

include some evaluation of the trends. 
 

(2) In cases involving recently developed, complex equipment, even in periods of 
relative price stability, trend analysis of basic labor and materials costs should 
be undertaken. 

 
If only one bid is received, the sole bidder must cooperate with LTMI as necessary in order for its bid 
to be considered for award. A new solicitation of bids may be made if the single bid price appears 
unreasonable or if no determination is made as to the reasonableness of the single bid. 

33.  EVALUATIONS  
a. When evaluating bids or proposals submitted, LTMI will consider all evaluation factors 

specified in its solicitation documents, and evaluate the bids or offers only on the 
evaluation factors included in those solicitation documents.  LTMI may not modify its 
evaluation factors after bids or proposals have been submitted without re-opening the 
solicitation.  

b. In awarding the contract that will include options, the following standards apply:   

(1)  LTMI will evaluate bids or offers for any option quantities or periods contained in a 
solicitation if it intends to exercise those options after the contract is awarded.  

(2)  LTMI does not evaluate bids or offers for any option quantities when LTMI determines 
that evaluation would not be in its best interests.  An example of a circumstance that 
may support LTMI’s determination not to evaluate bids or offers for option quantities 
is when LTMI is reasonably certain that funds will not be available to permit it to 
exercise the option.  

34.  SOUND AND COMPLETE AGREEMENT 
a) The Common Grant Rules require that all third party contracts include provisions adequate 

to form a sound and complete agreement. 
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b) Third party contracts exceeding $100,000 must include administrative, contractual, or legal 
remedies for violations or breach of the contract by the third party contractor.  

c)   For contracts exceeding $10,000, there must be termination for cause and termination for 
convenience provisions.  

35. CONTRACT PROVISIONS 
All contracts will include provisions to define a sound and complete agreement. In addition, 
contracts and subcontracts will contain contractual provisions or conditions that allow for: 

 
1)  Administrative, contractual, or legal remedies in instances where contractors violate or 

breach contract terms, including sanctions and penalties as may be appropriate. (All 
contracts in excess of the small purchase threshold.) 

2)  Termination for cause and for convenience by the grantee or subgrantee including the 
manner by which it will be effected and the basis for settlement. (All contracts in excess of 
the small purchase threshold) 

 
3) All applicable FTA clauses will be included in contracts LTMI enters into for any 

procurement situation, including but not limited to: 
 

• FTA funded procurements exceeding the micro-purchase limit of $10,000 and in 
intergovernmental agreements and subrecipient agreements as applicable. 

• FTA funded small purchases as part of the solicitation, purchase order, or contract. 
• FTA funded procurements over $150,000 applicable to the particular type of 

procurement being undertaken (e.g., professional services, A&E, construction, rolling 
stock purchase, etc.). 

  
4) LTMI will use the checklist of required clauses provided annually in in the TRIENNIAL 

REVIEW PROGRAM WORKSHOP WORKBOOK to properly determine that all 
applicable clauses have been included when drafting contracts for procurements. 
(Reference to Exhibit 1 Required Third Party Contract Clauses or Certifications, Exhibit 
2 Other Required Items). General reference to FTA regulations is not sufficient to meet 
this requirement.  A complete list of appropriate FTA clauses is included in this document 
as Appendix 2: FTA Mandatory Provisions and are provided as part of the procurement 
process checklist in Appendix 3: LTMI Procurement Procedure Checklist. 

  
5) LTMI will assure that no purchase, subgrant or contract is awarded to any party at any tier 

that is debarred or suspended or is otherwise excluded from or ineligible for participation 
in Federal assistance programs.  LTMI will do this by (a) Adding a clause or condition to 
the contract or subcontract, and (b) Checking the Excluded Parties List System (EPLS) and 
documenting the results of that search. 
 

6) Copies of the solicitation, purchase order, or contract will be included in the procurement 
file created for every procurement action undertaken. 

 
LTMI will use the contract clauses in Exhibits 1 and 2 as part of the procurement process 
to determine proper clauses for each contract. 
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36.   PROHIBITED OR RESTRICTED CONTRACT TYPES  
The Common Grant Rule for governmental recipients provides more guidance on contract type 
than does the Common Grant Rule for non-governmental recipients, which merely authorizes 
LTMI to select the type of contract it will use (for example, fixed price, cost reimbursement, 
purchase order, or incentive contract) if it is appropriate for the particular procurement and 
promotes the best interests of the program or project involved.  
The following contract types are restricted or prohibited:  

1. Cost Plus a Percentage of Cost—Prohibited.  The Common Grant Rules expressly 
prohibits the use of the cost plus a percentage of cost method of contracting.  

2. Percentage of Construction Cost—Prohibited.  The Common Grant Rules expressly 
prohibits the use of the percentage of construction cost method of contracting.  

3. Time and Materials—Restricted.  The Common Grant Rule for governmental recipients 
permits the use of time and material contracts only:  

a. When to Use.  After determining that no other contract type is suitable; and  

b. Firm Ceiling Price.  If the contract specifies a ceiling price that the contractor may not 
exceed except at its own risk.  

37.   MICRO-PURCHASES  
A. Consistent with the Federal Acquisition Regulation, effective June 20, 2018, The 

National Defense Authorization Acts (NDAA), memorandum M-18-18 raises the 
threshold for micro purchases under federal assistance awards to 10,000 and raises the 
threshold for simplified acquisitions to $250,000 

B.  
(1) If permitted by State and local law, LTMI may acquire property and services valued 

at $10,000 or less without obtaining competitive quotations.  These purchases are 
exempt from FTA’s Buy America requirements  Davis-Bacon prevailing wage 
requirements, however, will apply to construction contracts exceeding $2,000, even 
though LTMI uses micro-purchase procurement procedures.  FTA does not intend to 
imply that LTMI must treat any purchase of 10,000 or less as a micro-purchase.  
LTMI may set lower thresholds for micro-purchases in compliance with State and 
local law, or otherwise as it considers appropriate.  

(2) The following procedures apply to micro-purchases:  

(a) LTMI will distribute micro-purchases equitably among qualified suppliers.  

(b) LTMI will not divide or reduce the size of its procurement merely to come 
within the micro-purchase limit.  

(c) FTA’s only documentation requirement for micro-purchases is a determination 
that the price is fair and reasonable and a description of how LTMI made its 
determination.  (Complete LTMI Form #4, Micro-Purchase: Fair and 
Reasonable Price Determination Form and place in procurement file). FTA does 

1188



 

Laredo Transit Management Inc. – Purchasing and Procurement Policy Page 22 
 

not require LTMI to provide its rationale for the procurement method used, 
selection of contract type, or reasons for contractor selection or rejection.  

C. The Common Grant Rule for governmental recipients authorizes governmental recipients 
to use relatively simple and informal small purchase procedures as follows:  

(1) Small purchase procedures may be used to acquire services, supplies, or other 
property valued at more than the micro-purchase threshold (currently, $10,000) but 
less than the Federal simplified acquisition threshold at 41 U.S.C. Section 403(11), 
NDAA FY2018 currently $150,000.  (FTA recognizes the small purchase threshold 
to be the same as the simplified acquisition threshold.) These purchases are also 
exempt from FTA’s Buy America requirements.  FTA does not intend to imply that 
any purchase of $150,000 or less must be treated as a small purchase.  LTMI may set 
lower thresholds for small purchases in compliance with State and local law, or 
otherwise as it considers appropriate.  

(2) Procedures (When using small purchase procedures): 

(a) LTMI must obtain price or rate quotations from an adequate number of 
qualified sources.  

(b) LTMI may not divide or reduce the size of its procurement to avoid the 
additional procurement requirements applicable to larger acquisitions.  

D. Sealed Bids (Formal Advertising).  LTMI acknowledges sealed bidding to be a generally 
accepted procurement method in which bids are publicly solicited, and a firm fixed price 
contract (lump sum or unit price) is awarded to the responsible bidder whose bid, 
conforming to all the material terms and conditions of the invitation for bids, is lowest in 
price.  
 
(1) LTMI states a preference for the sealed bids procurement method for acquiring 

property, construction, and other services.  Sealed bid procurements should be used 
when the following circumstances are present:  

(a) A complete, adequate, precise, and realistic specification or purchase 
description is available.  

(b) Two or more responsible bidders are willing and able to compete effectively for 
the business.  

(c) The procurement generally lends itself to a firm fixed price contract.  

(d) The successful bidder can be selected on the basis of price and those price-related 
factors listed in the solicitation including, but not limited to, transportation costs, 
life cycle costs, and discounts expected to be taken.  Apart from responsibility 
determinations discussed in later sections of this Chapter, contractor selection 
may not be determined on the basis of other factors whose costs cannot be 
measured at the time of award.  

1189



 

Laredo Transit Management Inc. – Purchasing and Procurement Policy Page 23 
 

(e) Discussions with one or more bidders after bids have been submitted are expected 
to be unnecessary as award of the contract will be made based on price and price-
related factors alone.  This contrasts with Competitive Proposal procedures in 
which discussions with individual offerors are expected to be necessary and may 
take place at any time after receipt of proposals.  However, a pre-bid conference 
with prospective bidders before bids have been received can be useful.  

(2) The following procedures apply to sealed bid procurements:  

(a) The invitation for bids is publicly advertised.  

(b) Bids are solicited from an adequate number of known suppliers.  

(c) The invitation for bids, including any specifications and pertinent attachments, 
describes the property or services sought in sufficient detail that a prospective 
bidder will be able to submit a proper bid.  

(d) Bidders are allowed sufficient time to prepare bids before the date of bid 
opening.  

(e) All bids are publicly opened at the time and place prescribed in the invitation 
for bids.  

(f) A firm fixed price contract is usually awarded in writing to the lowest responsive 
and responsible bidder, but a fixed price incentive contract or inclusion of an 
economic price adjustment provision can sometimes be appropriate.  When 
specified in the bidding documents, factors such as transportation costs and life 
cycle costs affect the determination of the lowest bid; payment discounts are used 
to determine the low bid only when prior experience indicates that such discounts 
are typically taken.   

(g) Any or all bids may be rejected if there is a sound, documented business reason.  

E. Competitive Proposals (Request for Proposals).  LTMI acknowledges the use of 
competitive proposals to be a generally accepted procurement method when the nature of 
the procurement does not lend itself to sealed bidding and LTMI expects that more than 
one source will be willing and able to submit an offer or proposal.  

(1) Competitive proposals should be used when any of the following circumstances are 
present:  

(a) Type of Specifications.  The property or services to be acquired are described in 
a performance or functional specification; or if described in detailed technical 
specifications, other circumstances such as the need for discussions or the 
importance of basing the contract award on factors other than price alone are 
present.  

(b) Uncertain Number of Sources.  Uncertainty about whether more than one bid will 
be submitted in response to an invitation for bids and LTMI lacks the authority 
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or flexibility under State or local law to negotiate the contract price if it receives 
only a single bid.  

(c) Price Alone Not Determinative.  Due to the nature of the procurement, contract 
award need not be based exclusively on price or price-related factors.  In different 
types of negotiated acquisitions, the relative importance of cost or price may vary.  
When LTMI’s material requirements are clearly definable and the risk of 

unsuccessful contract performance is minimal, cost or price may play a dominant 
role in source selection.  The less definitive the requirements, the more 
development work required, or the greater the performance risk, the more 
technical or past performance considerations may play a dominant role in source 
selection and supersede low price.  

(d) Discussions Expected.  Separate discussions with individual offeror(s) are 
expected to be necessary after they have submitted their proposals.  This contrasts 
with Sealed Bids (Formal Advertising) procedures in which discussions with 
individual bidders are not likely to be necessary, as award of the contract will be 
made based on price and price-related factors alone.  

(2) Procurement Procedures.  The following procedures apply to procurements by 
competitive proposals:  

(a) The request for proposals is publicly advertised.  

(b) All evaluation factors and their relative importance are specified in the 
solicitation; but numerical or percentage ratings or weights need not be 
disclosed.  

(c) Proposals are solicited from an adequate number of qualified sources.  

(d) A specific method is established and used to conduct technical evaluations of 
the proposals received and to determine the most qualified offeror.  

(e) An award is made to the responsible offeror whose proposal is most 
advantageous to LTMI’s program with price and other factors considered.  

(f) If permitted under its State or local law, the LTMI may award the contract to the 
offeror whose proposal provides the greatest value to LTMI.  To do so, the 
LTMI’s solicitation must inform potential offerors that the award will be made 
on a “best value” basis and identify what factors will form the basis for award.  
The evaluation factors for a specific procurement should reflect the subject matter 
and the elements that are most important to LTMI.  Those evaluation factors may 
include, but need not be limited to, technical design, technical approach, length 
of delivery schedules, quality of proposed personnel, past performance, and 
management plan.  LMTI should base its determination of which proposal 
represents the “best value” on an analysis of the tradeoff of qualitative technical 
factors and price or cost factors.  Apart from the statutory requirement that the 
contract must support LTMI’s public transportation project consistent with 
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applicable Federal laws and regulations, FTA does not require any specific factors 
or analytic process.  

F. Two-Step Procurement Procedures.  If permitted by State and local law, LMTI may use 
two-step procurement procedures in both sealed bid and competitively negotiated 
procurements, provided the opportunity for full and open competition is retained.  

(1) Review of Technical Qualifications and Approach.  The first step is a review of the 
prospective contractors’ technical approach to the LTMI’s request and technical 

qualifications to carry out that approach.  LTMI then may narrow the competitive 
range to prospective contractors that demonstrate a technically satisfactory approach 
and have satisfactory qualifications.  

(2) Review of Bids and Proposals Submitted by Qualified Prospective Contractors.  The 
second step consists of soliciting and reviewing complete bids (sometimes referred 
to as “two-step sealed bidding”) or proposals (as in “competitive negotiations”), 

including price, submitted by each prospective contractor determined to be qualified.  
Absent exceptional circumstances, LTMI should attempt to solicit bids or proposals 
from at least three qualified prospective contractors.  Unlike qualifications-based 
procurement procedures required for A&E services, and other contracts covered by 
49 U.S.C. Section 5325(b) discussed in subsection 3.f of this Chapter, FTA expects 
LTMI to consider all bid or proposal prices submitted as well as other technical 
factors, rather than limiting reviews to the most qualified bidder or offeror.  

G. Sole Source.  When LTMI requires supplies or services available from only one responsible 
source, and no other supplies or services will satisfy its requirements, LTMI may make a 
sole source award.  When LTMI requires an existing contractor to make a change to its 
contract that is beyond the scope of that contract, LTMI has made a sole source award that 
must be justified.  

38.  BONDING REQUIREMENTS 
 For those construction or facility improvement contracts or subcontracts exceeding $100,000 

amount, the LTMI shall require the following minimum bonding amounts. 
 

1) A bid guarantee from each bidder equivalent to five (5) percent of the bid price. The "bid 
guarantee"  shall consist of a firm commitment such as a bid bond, certified check, or other 
negotiable instrument accompanying a bid as assurance that the bidder will, upon 
acceptance of his bid, execute such contractual documents as may be required within the 
time specified; 

2) A performance bond on the part of the contractor for 100 percent of the contract price.  A 
“performance bond” is one executed in connection with a contract to secure fulfillment of 
all the contractor’s obligations under such contract; and 

3)  A payment bond on the part of the contractor. A payment bond is one executed in 
connection with a contract to assure payment, as required by law, of all persons supplying 
labor and material in the execution of the work provided for in the contract.  Payment 
amounts determined to adequately protect the federal interest are as follows: 

4)   Fifty percent(50%) of the contract price if the contract price is not more than $1 million; 
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5)   Forty percent (40%) of the contract price if the contract price is more than $1 million but 
not more than $5 million; or 

6)   Two and a half million dollars ($2,500,000) if the contract price is more than $5 million. 
7)  Other bonds in an amount designed to comply with the requirements of federal or state 

funding sources. 

39.  PAYMENT PROVISIONS IN THIRD PARTY CONTRACTS 
A. Advance Payments generally, it is not the practice of the LTMI to provide advance payments 

prior to the incurrence of costs by the contractor. However it is recognized that some 
purchases such as vehicles may require an advance payment. In such instances, the LTMI 
will confer with the granting agency to determine the requirements for down payments with 
local funds for such items. LTMI will obtain prior written concurrence from a granting 
agency for use of federal or state funds. LTMI will not make advance payments with local 
funds before a grant has been awarded, or before the issuance of a letter of no prejudice or 
other pre-award authority. 

 
B.  Progress Payments Grantees may use progress payments provided the following 

requirements are followed: 
 1)   Progress payments are only made to the contractor for costs incurred in the 

 performance of the contract. 
2)   The LTMI must obtain adequate security for progress payments. Adequate 

 security may include taking title, letter of credit or equivalent means to protect the 
 grantee’s interest in the progress payment. 

40. LIQUIDATED DAMAGES PROVISIONS 
LTMI may require liquidated damages clauses in contracts if it may reasonably expect to suffer 
damages and the extent or amount of such damages would be difficult or impossible to 
determine. The assessment for damages shall be at a specific rate per day for each day of overrun 
in contract time; and the rate must be specified in the third party contract. Any liquidated 
damages recovered shall be credited to the project account unless otherwise permitted by the 
granting agency. 

41.  CONTRACT AWARD ANNOUNCEMENT 
With regard to any FTA contract, should LTMI announce any contract awards with respect to 
any procurement for goods and services (including construction services) having an aggregate 
value of $500,000 or more, LTMI will specify the amount of Federal funds that will be used to 
finance the acquisition in any announcement of the contract award for such goods or services 
expressed as a percentage of the total costs of the planned acquisition. 

42. POST-DELIVERY ACTIVITIES 
Inspection, Acceptance and Payment – Inspection is the final action taken by LTMI to determine 
if the product or service delivered meets the specifications or the statement of work.  All 
specifications in the solicitation package should be met before accepting the product or service.  
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Failure to enforce the terms of the procurement can result in legal liability and can interfere with 
other LTMI‘s ability to enforce similar provisions. 

 
Acceptance refers to the actions of LTMI that signify that the product or service is acceptable 
and the supplier has performed the required tasks. Such acceptance may be accomplished 
through issuance of a written statement or by use of the product without advance written 
notification to the vendor of any deficiencies. 

 
At least partial payment must be made to vendor before any revenue use of the vehicle occurs.  
Full payment should not be made until deficiencies are corrected and LTMI is satisfied with the 
vehicle/purchase.  If deficiencies are noted, a portion of the bid price up to 10 percent of the total 
cost or the estimated cost of correction whichever is larger, may be withheld.  LTMI will work 
with the vendor in good faith to resolve any delivery defects.  

 
Post Delivery Audit – A transit system purchasing revenue service rolling stock with FTA funds 
will ensure that a post-delivery audit is completed before application is made for a title to the 
vehicle or the vehicle is used by LTMI. The Assistant General Manager of Maintenance certifies 
that the vehicle meets requirements and the post-delivery audit is completed by signing a Post-
Delivery Audit Certification. The certifications are retained by LTMI for three years after the 
project close out.  

 
The post-delivery audit requires the purchaser to make three certifications similar to the pre-
audit certifications, but now based on the buses that have been delivered: 
 

1. Buy America certification; 
2. The purchaser’s requirements certification that includes a complete visual inspection 

and road tests to demonstrate that the buses meet the contract specifications; and 
3. The FMVSS Certification. 

   
Procurement Records – Bid specifications and all related correspondence, including 
correspondence with potential bidders, should be kept for a minimum of three years after the 
joint participation agreement has been closed. 
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SECTION 2: APPENDIX 

APPENDIX 1: Contract Language for FTA Funded Contracts 
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Selection of Subcontractors 
 
If it is necessary for a contractor to engage a subcontractor, the contractor shall provide the LTMI with the 
scope and projected cost of same prior to solicitation to ensure that the appropriate solicitation process is 
implemented. The following provision is to be included in all FTA funded contracts: 
 
“Contractor agrees to provide the LTMI a written description of the scope and projected cost of any subcontract 
it seeks to enter into prior to solicitation. It is necessary to conduct an analysis as to whether the proposed 
contract meets the applicable solicitation processes prior to any subcontract. Only after the LTMI and the 
contractor have conducted an analysis on whether the proper solicitation process was followed will the 
contractor be authorized to proceed with selection of a subcontractor. The LTMI reserves the right to withhold 
any payment sought under this contract for failure to adhere to this provision.” 
 
FTA Clauses in Contracts 
 
Every FTA funded contract must contain the FTA Clauses, including primary contracts and subcontracts. The 
scope and cost of each contract and subcontract will be evaluated prior to contract execution to determine if the 
appropriate FTA clauses are included. The procurement checklist will be signed by the person filling it out, and 
also signed by a person reviewing the procurement package. The LTMI’s contracts with primary contractors 
will include language requiring that the LTMI be provided the actual proposed contract with the subcontractor 
to determine if the appropriate FTA clauses were included. The following provision is to be included in all FTA 
funded contracts: 
 
“It is mandatory that any and all contracts entered into by contractor with subcontractors include the 
appropriate FTA clauses, a complete list is attached as Appendix 2”. Prior to execution of the subcontract, 
Contractor shall provide the LTMI with a copy of the proposed contract with the subcontractor so that the 
LTMI can review same for compliance with this section.” 
 
Non-compliance with FTA Clauses 
 
Every FTA funded contract will include a provision requiring contractors to submit annual certifications 
Indicating their compliance with FTA clauses for the term of the contract. These certifications are to be 
submitted at the end of the calendar year prior to the LTMI submitting its annual Certifications and Assurances 
to FTA. Should the LTMI find that a contractor has failed to adhere to any FTA requirements; the LTMI will 
seek reimbursement for any fund returned to FTA due to the contractor’s non-compliance. The following 
provision is to be included in all FTA funded contracts: 
 
“Upon thirty (30) days of written request by the LTMI, Contractor shall provide a signed certification statement 
that it has complied with any and all FTA requirements included but not limited to the FTA Clauses. Should 
there be any claims made by FTA for reimbursement of funds due to the negligence, whether intentional or not, 
fault or inaction of Contractor or its employees, agents, subcontractors or assigns, Contractor shall be liable 
to the LTMI for any and all damages it sustains, including, but, not limited to, the amount of the reimbursement 
claim, the inability to obtain future grant funds and any and all other damages sustained by the LTMI.” 
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APPENDIX 2: FTA Mandatory Provisions 
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FEDERAL TRANSIT ADMINISTRATION 
CONTRACT CLAUSES 
 
TABLE OF CONTENTS 

1. Fly America Requirements 
2. Buy America Requirements 
3. Charter Bus and School Bus Requirements 
4. Cargo Preference Requirements 
5. Seismic Safety Requirements 
6. Energy Conservation Requirements 
7. Clean Water Requirements 
8. Bus Testing 
9. Pre-Award and Post Delivery Audit Requirements 
10. Lobbying 
11. Access to Records and Reports 
12. Federal Changes 
13. Bonding Requirements 
14. Clean Air 
15. Recycled Products 
16. Davis-Bacon and Copeland Anti-Kickback Acts 
17. Contract Work Hours and Safety Standards Act 
18. [Reserved] 
19. No Government Obligation to Third Parties 
20. Program Fraud and False or Fraudulent Statements and Related Acts 
21. Termination 
22. Government-Wide Debarment and Suspension (Nonprocurement) 
23. Privacy Act 
24. Civil Rights Requirements 
25. Breaches and Dispute Resolution 
26. Patent and Rights in Data 
27. Transit Employee Protective Agreements 
28. Disadvantaged Business Enterprises (DBE) 
29. [Reserved] 
30. Incorporation of Federal Transit Administration (FTA) Terms 
31. Drug and Alcohol Testing 
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Example Third-Party Federal Contract Clauses 
 
Required by Federal Transit Administration (FTA) 
 
 
1. Fly America Requirements 
 
49 U.S.C. §40118 
41 CFR Part 301-10 
 
The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in accordance with 
the General Services Administration's regulations at 41 CFR Part 301-10, which provide that recipients 
and subrecipients of Federal funds and their contractors are required to use U.S. Flag air carriers for 
U.S Government-financed international air travel and transportation of their personal effects or 
property, to the extent such service is available, unless travel by foreign air carrier is a matter of 
necessity, as defined by the Fly America Act. The Contractor shall submit, if a foreign air carrier was 
used, an appropriate certification or memorandum adequately explaining why service by a U.S. flag 
air carrier was not available or why it was necessary to use a foreign air carrier and shall, in any event, 
provide a certificate of compliance with the Fly America requirements. The Contractor agrees to 
include the requirements of this section in all subcontracts that may involve international air 
transportation. 
 
 
2. Buy America Requirements 
 
49 U.S.C. 5323(j) 
49 CFR Part 661 
 
The Buy America regulation, at 49 CFR 661.13, requires notification of the Buy America requirements 
in FTA funded contracts, but does not specify the language to be used. The following language has 
been developed by FTA. The contractor agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. Part 
661, which provide that Federal funds may not be obligated unless steel, iron, and manufactured 
products used in FTA-funded projects are produced in the United States, unless a waiver has been 
granted by FTA or the product is subject to a general waiver. General waivers are listed in 49 C.F.R. 
661.7, and include final assembly in the United States for 15 passenger vans and 15 passenger wagons 
produced by Chrysler Corporation, and microcomputer equipment and software. Separate 
requirements for rolling stock are set out at 49 U.S.C. 5323(j)(2)(C) and 49 C.F.R. 661.11. Rolling 
stock must be assembled in the United States and have a 60 percent domestic content. 
 
A bidder or offeror must submit to the Laredo Transit Management Inc./City of Laredo the appropriate 
Buy America certification (below) with all bids or offers on FTA-funded contracts, except those 
subject to a general waiver. Bids or offers that are not accompanied by a completed Buy America 
certification must be rejected as nonresponsive. This requirement does not apply to lower tier 
subcontractors. 
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Certification requirement for procurement of steel, iron, or manufactured products. 
 
If steel, iron, or manufactured products (as defined in 661.3 and 661.5 of this part) are being procured, 
the appropriate certificate as set forth below shall be completed and submitted by each bidder or offeror 
in accordance with the requirement contained in 661.13(b) of this part.  
 
 
Certificate of Compliance with 49 U.S.C. 5323(j)(1) 
 
The bidder or offeror hereby certifies that it will meet the requirements of 49 U.S.C. 5323(j)(1), and 
the applicable regulations in 49 CFR Part 661.5. 
 
Date _____________________________________________________________ 

Signature__________________________________________________________ 

Company__________________________________________________________ 

 Name____________________________________________________________ 

Title _____________________________________________________________ 
 
 

Certificate of Non-Compliance with 49 U.S.C. 5323(j)(1) 
 
The bidder or offeror hereby certifies that it cannot comply with the requirements of 49 U.S.C. 
5323(j)(1) and 49 C.F.R. 661.5, but it may qualify for an exception pursuant to 49 U.S.C. 
5323(j)(2)(A), 5323(j)(2)(B), or 5323(j)(2)(D), and 4 C.F.R. 661.7.  
 
Date ______________________________________________________________ 

Signature ___________________________________________________________ 

Company___________________________________________________________ 

Name ______________________________________________________________ 

Title _______________________________________________________________ 
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Certification requirement for procurement of buses, other rolling stock and associated 
equipment. 
 
If buses or other rolling stock (including train control, communication, and traction power equipment) 
are being procured, the appropriate certificate as set forth below shall be completed and submitted by 
each bidder in accordance with the requirement contained in 661.13(b) of this part. 

 
Certificate of Compliance with 49 U.S.C. 5323(j)(2)(C) 

 
The bidder or offeror hereby certifies that it will comply with the requirements of 49 U.S.C. 
5323(j)(2)(C) and the regulations of 49 CFR 661.11. 
 
 

Date _________________________________________________________________ 

Signature ____________________________________________________________ 

Company____________________________________________________________ 

Name ____________________________________________________________ 

Title _________________________________________________________________ 

 

Certificate of Non-Compliance with 49 U.S.C. 5323(j)(2)(C) 
 
The bidder or offeror hereby certifies that it cannot comply with the requirements of 49 U.S.C. 
5323(j)(2)(C) and 49 C.F.R. 661.11, but may qualify for an exception pursuant to 49 U.S.C. 
5323(j)(2)(A), 5323(j)(2)(B), or 5323(j)(2)(D), and 49 C.F.R. 661.7.  
 
 
Date _______________________________________________________________ 

Signature ____________________________________________________________ 

Company____________________________________________________________ 

 Name ______________________________________________________________ 

Title _______________________________________________________________ 
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3. Charter Bus Requirements 
 
49 U.S.C. 5323(d) 
49 CFR Part 604 
 
The relevant statutes and regulations do not mandate any specific clause or language. The following 
clause has been developed by FTA. The contractor agrees to comply with 49 U.S.C. 5323(d) and 49 
CFR Part 604, which provides that recipients and subrecipients of FTA assistance are prohibited from 
providing charter service using federally funded equipment or facilities if there is at least one private 
charter operator willing and able to provide the service, except under one of the exceptions at 49 CFR 
604.9. Any charter service provided under one of the exceptions must be "incidental," i.e., it must not 
interfere with or detract from the provision of mass transportation. 
 
 
School Bus Requirements 
 
49 U.S.C. 5323(F) 
49 CFR Part 605 
 
Pursuant to 69 U.S.C. 5323(f) and 49 CFR Part 605, recipients and subrecipients of FTA assistance 
may not engage in school bus operations exclusively for the transportation of students and school 
personnel in competition with private school bus operators unless qualified under specified 
exemptions. When operating exclusive school bus service under an allowable exemption, recipients 
and subrecipients may not use federally funded equipment, vehicles, or facilities. 
 
 
4. Cargo Preference Requirements 
 
46 U.S.C. 1241 
46 CFR Part 381 
 
Use of United States-Flag Vessels - The contractor agrees: a. to use privately owned United States-
Flag commercial vessels to ship at least 50 percent of the gross tonnage (computed separately for dry 
bulk carriers, dry cargo liners, and tankers) involved, whenever shipping any equipment, material, or 
commodities pursuant to the underlying contract to the extent such vessels are available at fair and 
reasonable rates for United States-Flag commercial vessels; b. to furnish within 20 working days 
following the date of loading for shipments originating within the United States or within 30 working 
days following the date of leading for shipments originating outside the United States, a legible copy 
of a rated, "on-board" commercial ocean bill-of -lading in English for each shipment of cargo 
described in the preceding paragraph to the Division of National Cargo, Office of Market 
Development, Maritime Administration, Washington, DC 20590 and to the LTMI/City of Laredo 
(through the contractor in the case of a subcontractor's bill-of-lading.) c. to include these requirements 
in all subcontracts issued pursuant to this contract when the subcontract may involve the transport of 
equipment, material, or commodities by ocean vessel. 
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5. Seismic Safety Requirements 
 
42 U.S.C. 7701 et seq. 49 
CFR Part 41 
 
The contractor agrees that any new building or addition to an existing building will be designed and 
constructed in accordance with the standards for Seismic Safety required in Department of 
Transportation Seismic Safety Regulations 49 CFR Part 41 and will certify to compliance to the extent 
required by the regulation. The contractor also agrees to ensure that all work performed under this 
contract including work performed by a subcontractor is in compliance with the standards required by 
the Seismic Safety Regulations and the certification of compliance issued on the project. 
 
 
6. Energy Conservation Requirements 
 
42 U.S.C. 6321 et seq. 
49 CFR Part 18 
The contractor agrees to comply with mandatory standards and policies relating to energy efficiency 
which are contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
 
7. Clean Water Requirements 
 
33 U.S.C. 1251 
(1) The Contractor agrees to comply with all applicable standards, orders or regulations issued 
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et . The Contractor 
agrees to report each violation to the Purchaser and understands and agrees that the Purchaser will, in 
turn, report each violation as required to assure notification to FTA and the appropriate EPA Regional 
Office. 
 
(2) The Contractor also agrees to include these requirements in each subcontract exceeding $150,000 
financed in whole or in part with Federal assistance provided by FTA. 
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8. Bus Testing 
 
49 U.S.C. 5318(e) 
49 CFR Part 665 
 
The Contractor [Manufacturer] agrees to comply with 49 U.S.C. A 5323(c) and FTA's implementing 
regulation at 49 CFR Part 665 and shall perform the following: 
 
1) A manufacturer of a new bus model or a bus produced with a major change in components or 
configuration shall provide a copy of the final test report to the Laredo Transit Management Inc./City 
of Laredo at a point in the procurement process specified by the Laredo Transit Management Inc./City 
of Laredo which will be prior to the Laredo Transit Management Inc./City of Laredo's final acceptance 
of the first vehicle. 
 
2) A manufacturer who releases a report under paragraph 1 above shall provide notice to the operator 
of the testing facility that the report is available to the public. 
 
3) If the manufacturer represents that the vehicle was previously tested, the vehicle being sold should 
have the identical configuration and major components as the vehicle in the test report, which must be 
provided to the LTMI prior to final acceptance of the first vehicle. If the configuration or components 
are not identical, the manufacturer shall provide a description of the change and the manufacturer's 
basis for concluding that it is not a major change requiring additional testing. 
 
4) If the manufacturer represents that the vehicle is "grandfathered" (has been used in mass transit 
service in the United States before October 1, 1988, and is currently being produced without a major 
change in configuration or components), the manufacturer shall provide the name and address of the 
recipient of such a vehicle and the details of that vehicle's configuration and major components. 
 

 
CERTIFICATION OF COMPLIANCE WITH FTA'S BUS TESTING REQUIREMENTS 

 
 
The undersigned [Contractor/Manufacturer] certifies that the vehicle offered in this procurement 
complies with 49 U.S.C. A 5323(c) and FTA's implementing regulation at 49 CFR Part 665.  
 
The undersigned understands that misrepresenting the testing status of a vehicle acquired with Federal 
financial assistance may subject the undersigned to civil penalties as outlined in the Department of 
Transportation's regulation on Program Fraud Civil Remedies, 49 CFR Part 31. In addition, the 
undersigned understands that FTA may suspend or debar a manufacturer under the procedures in 49 
CFR Part 29. 
 
 
Date: __________________________________ 

Signature: _______________________________ 

Company Name: __________________________ 

Title: ___________________________________ 
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9.  Pre-Award and Post Delivery Audits Requirements 
 
49 U.S.C. 5323 
49 CFR Part 663 
 
Buy America certification is mandated under FTA regulation, "Pre-Award and Post-Delivery Audits 
of Rolling Stock Purchases," 49 C.F.R. 663.13. 
 
-- Specific language for the Buy America certification is mandated by FTA regulation, 
 
"Buy America Requirements--Surface Transportation Assistance Act of 1982, as amended," 
49 C.F.R. 661.12, but has been modified to include FTA's Buy America requirements codified at 49 
U.S.C. A 5323(j). 
 
Pre-Award and Post-Delivery Audit Requirements - The Contractor agrees to comply with 49 
U.S.C. § 5323(l) and FTA's implementing regulation at 49 C.F.R. Part 663 and to submit the 
following certifications: 
 
- The Contractor agrees to comply with 49 U.S.C. § 5323(l) and FTA's implementing regulation at 49 
C.F.R. Part 663 and to submit the following certifications: 
 
(1) Buy America Requirements: The Contractor shall complete and submit a declaration certifying 
either compliance or noncompliance with Buy America. If the Bidder/Offeror certifies compliance 
with Buy America, it shall submit documentation which lists 1) component and subcomponent parts 
of the rolling stock to be purchased identified by manufacturer of the parts, their country of origin and 
costs; and 2) the location of the final assembly point for the rolling stock, including a description of 
the activities that will take place at the final assembly point and the cost of final assembly. 
 
(2) Solicitation Specification Requirements: The Contractor shall submit evidence that it will be 
capable of meeting the bid specifications. 
 
(3) Federal Motor Vehicle Safety Standards (FMVSS): The Contractor shall submit 1) manufacturer's 
FMVSS self certification sticker information that the vehicle complies with relevant FMVSS or 2) 
manufacturer's certified statement that the contracted buses will not be subject to FMVSS regulations. 
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BUY AMERICA CERTIFICATE OF COMPLIANCE WITH FTA REQUIREMENTS 
FOR BUSES, OTHER ROLLING STOCK, OR ASSOCIATED EQUIPMENT 

 
(To be submitted with a bid or offer exceeding the small purchase threshold for Federal assistance 
programs, currently set at $100,000.) 
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10.  Lobbying 
 
31 U.S.C. 1352 
49 CFR Part 19 
49 CFR Part 20 
 
Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 
49 CFR part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above that it will not 
and has not used Federal appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of a member of Congress in connection with obtaining any 
Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier shall also disclose the 
name of any registrant under the Lobbying Disclosure Act of 1995 who has made lobbying contacts 
on its behalf with non-Federal funds with respect to that Federal contract, grant or award covered by 
31 U.S.C. 1352. Such disclosures are forwarded from tier to tier up to the LTMI. 
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APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
(To be submitted with each bid or offer exceeding $100,000) 
The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 
to any person for influencing or attempting to influence an officer or employee of an agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, the making of 
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form--LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as amended 
by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). 
Note: Language in paragraph (2) herein has been modified in accordance with Section 10 of the 
Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq .)] 
(3) The undersigned shall require that the language of this certification be included in the award 
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, 
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.  
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure 
Act of 1995). Any person who fails to file the required certification shall be subject to a civil penalty 
of not less than $10,000 and not more than $100,000 for each such failure. 
 
[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or 
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such expenditure or failure.] 
 
The Contractor, ___________________, certifies or affirms the truthfulness and accuracy of each 
statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees 
that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any. 
 
__________________________ Signature of Contractor's Authorized Official 

__________________________ Name and Title of Contractor's Authorized Official 

__________________________ Date 
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11.  Access to Records and Reports 
 
49 U.S.C. 5325 
18 CFR 18.36 (i) 
49 CFR 633.17 
 
The following access to records requirements apply to this Contract: 
1. Where the Purchaser is not a State but a local government and is the Laredo Transit Management 
Inc./City of Laredo or a sub grantee of the Laredo Transit Management Inc./City of Laredo in 
accordance with 49 C. F. R. 18.36(i), the Contractor agrees to provide the Purchaser, the FTA 
Administrator, the Comptroller General of the United States or any of their authorized representatives 
access to any books, documents, papers and records of the Contractor which are directly pertinent to 
this contract for the purposes of making audits, examinations, excerpts and transcriptions. Contractor 
also agrees, pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator or his authorized 
representatives including any PMO Contractor access to Contractor's records and construction sites 
pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which is receiving federal financial 
assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311.  
 
2. Where the Purchaser is a State and is the Laredo Transit Management Inc./City of Laredo or a sub 
grantee of the Laredo Transit Management Inc./City of Laredo in accordance with 49 C.F.R. 633.17, 
Contractor agrees to provide the Purchaser, the FTA Administrator or his authorized representatives, 
including any PMO Contractor, access to the Contractor's records and construction sites pertaining to 
a major capital project, defined at 49 U.S.C. 5302(a)1, which is receiving federal financial assistance 
through the programs described at 49 U.S.C. 5307, 5309 or 5311. By definition, a major capital project 
excludes contracts of less than the simplified acquisition threshold currently set at $100,000. 
 
3. Where the Purchaser enters into a negotiated contract for other than a small purchase or under the 
simplified acquisition threshold and is an institution of higher education, a hospital or other non-profit 
organization and is the Laredo Transit Management Inc./City of Laredo or a sub grantee of the Laredo 
Transit Management Inc./City of Laredo in accordance with 49 C.F.R. 19.48, Contractor agrees to 
provide the Purchaser, FTA Administrator, the Comptroller General of the United States or any of 
their duly authorized representatives with access to any books, documents, papers and record of the 
Contractor which are directly pertinent to this contract for the purposes of making audits, 
examinations, excerpts and transcriptions. 
 
4. Where any Purchaser which is the Laredo Transit Management Inc./City of Laredo or a sub grantee 
of the Laredo Transit Management Inc./ City of Laredo in accordance with 49 U.S.C. 5325(a) enters 
into a contract for a capital project or improvement (defined at 49 U.S.C. 5302(a)1) through other than 
competitive bidding, the Contractor shall make available records related to the contract to the 
Purchaser, the Secretary of Transportation and the Comptroller General or any authorized officer or 
employee of any of them for the purposes of conducting an audit and inspection. 
 
5. The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever 
or to copy excerpts and transcriptions as reasonably needed. 
 
6. The Contractor agrees to maintain all books, records, accounts and reports required under this 
contract for a period of not less than three years after the date of termination or expiration of this 
contract, except in the event of litigation or settlement of claims arising from the performance of this 
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contract, in which case Contractor agrees to maintain same until the Purchaser, the FTA Administrator, 
the Comptroller General, or any of their duly authorized representatives, have disposed of all such 
litigation, appeals, claims or exceptions related thereto. Reference 49 CFR 18.39(i)(11). 
 
7. FTA does not require the inclusion of these requirements in subcontracts. 
 
Requirements for Access to Records and Reports by Types of Contract 
 

Contract 
Characteristics 

 Operational 
Service  
Contract  
 

Turnkey Construction Architectural 
Engineering 

Acquisition 
Of Rolling  
Stock 

Professional 
Services 

I. State Grantees 
 
a. Contracts 
below SAT 
($100,000) 
 
 
 
b. Contracts 
above  
$100,0000/Capital 
Projects 

  
 
None 
 
 
 
 
 
None 
unless¹ non- 
competitive 
award 

 
 
Those  
Imposed 
on state 
pass thru 
to  
Contractor 

 
 
None 
 
 
 
 
 
Yes, if non- 
competitive  
award or if  
funded thru² 
5307/5309/5311 

 
 
None 
 
 
 
 
 
None unless 
non- 
competitive 
award 

 
 
None 
 
 
 
 
 
None unless 
non- 
competitive 
award 
 

 
 
None 
 
 
 
 
 
None unless 
non- 
competitive  
award 
 

II. Non State 
Grantees 
 
a. Contracts 
below SAT 
($100,000) 
 
 
 
 
 
 
b. Contracts 
above  
$100,0000/Capital 
Projects 
 

  
 
 
Yesᶾ 
 
 
 
 
 
 
 
 
Yesᶾ 

 
 
 
Those  
imposed 
on non- 
state 
Grantee 
Pass thru  
to 
contractor 
 

 
 
 
Yes 
 
 
 
 
 
 
 
 
Yes 

 
 
 
Yes 
 
 
 
 
 
 
 
 
Yes 

 
 
 
Yes 
 
 
 
 
 
 
 
 
Yes 

 
 
 
Yes 
 
 
 
 
 
 
 
 
Yes 
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12.  Federal Changes 
 
49 CFR Part 18 
 
Federal Changes - Contractor shall at all times comply with all applicable FTA regulations, policies, 
procedures and directives, including without limitation those listed directly or by reference in the 
Master Agreement between Purchaser and FTA, as they may be amended or promulgated from time 
to time during the term of this contract. Contractor's failure to so comply shall constitute a material 
breach of this contract. 
 
13.  Bonding Requirements 
 
Bid Bond Requirements (Construction) 
a) Bid Security 
 
A Bid Bond must be issued by a fully qualified surety company acceptable to LTMI and listed as a 
company currently authorized under 31 CFR, Part 223 as possessing a Certificate of Authority as 
described thereunder. 
 
(b) Rights Reserved 
 
In submitting this Bid, it is understood and agreed by bidder that the right is reserved by the Laredo 
Transit Management Inc., to reject any and all bids, or part of any bid, and it is agreed that the Bid 
may not be withdrawn for a period of [ninety (90)] days subsequent to the opening of bids, without 
the written consent of the Laredo Transit Management Inc.,. 
 
It is also understood and agreed that if the undersigned bidder should withdraw any part or all of his 
bid within [ninety (90)] days after the bid opening without the written consent of the LTMI, shall 
refuse or be unable to enter into this Contract, as provided above, or refuse or be unable to furnish 
adequate and acceptable Performance Bonds and Labor and Material Payments Bonds, as provided 
above, or refuse or be unable to furnish adequate and acceptable insurance, as provided above, he shall 
forfeit his bid security to the extent of the LTMI’s damages occasioned by such withdrawal, or refusal, 

or inability to enter into an agreement, or provide adequate security therefor. 
 
It is further understood and agreed that to the extent the defaulting bidder's Bid Bond, Certified Check, 
Cashier's Check, Treasurer's Check, and/or Official Bank Check (excluding any income generated 
thereby which has been retained by the Laredo Transit Management Inc./City of Laredo as provided 
in [Item x "Bid Security" of the Instructions to Bidders]) shall prove inadequate to fully recompense 
the Laredo Transit Management Inc./City of Laredo for the damages occasioned by default, then the 
undersigned bidder agrees to indemnify the Laredo Transit Management Inc./City of Laredo and pay 
over to the Laredo Transit Management Inc./City of Laredo the difference between the bid security 
and the LTMI’s total damages, so as to make the Laredo Transit Management Inc./City of Laredo 
whole. The undersigned understands that any material alteration of any of the above or any of the 
material contained on this form, other than that requested, will render the bid unresponsive. 
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Performance and Payment Bonding Requirements (Construction) 
 
The Contractor shall be required to obtain performance and payment bonds as follows: 
 
(a) Performance bonds 
 
1. The penal amount of performance bonds shall be 100 percent of the original contract price, unless 
the Laredo Transit Management Inc./City of Laredo determines that a lesser amount would be 
adequate for the protection of the Laredo Transit Management Inc./City of Laredo. 
 
2. The Laredo Transit Management Inc./City of Laredo may require additional performance bond 
protection when a contract price is increased. The increase in protection shall generally equal 100 
percent of the increase in contract price. The Laredo Transit Management Inc./City of Laredo may 
secure additional protection by directing the Contractor to increase the penal amount of the existing 
bond or to obtain an additional bond. 
 
(b) Payment bonds 
 
1. The penal amount of the payment bonds shall equal: 
 
(i) Fifty percent of the contract price if the contract price is not more than $1 million. 
 
(ii) Forty percent of the contract price if the contract price is more than $1 million but not more than 
$5 million; or 
 
(iii) Two and one half million if the contract price is more than $5 million. 
 
3. If the original contract price is $5 million or less, the Laredo Transit Management Inc./City of 
Laredo may require additional protection as required by subparagraph 1 if the contract price is 
increased. 
 
Performance and Payment Bonding Requirements (Non-Construction) 
 
The Contractor may be required to obtain performance and payment bonds when necessary to protect 
the LTMI’s interest. 
 
(a) The following situations may warrant a performance bond: 
 
1. The Laredo Transit Management Inc./City of Laredo property or funds are to be provided to the 
contractor for use in performing the contract or as partial compensation (as in retention of salvaged 
material). 
 
2. A contractor sells assets to or merges with another concern, and the LTMI, after 
recognizing the latter concern as the successor in interest, desires assurance that it is financially 
capable. 
 
3. Substantial progress payments are made before delivery of end items starts. 
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4. Contracts are for dismantling, demolition, or removal of improvements. 
 
(b) When it is determined that a performance bond is required, the Contractor shall be required to 
obtain performance bonds as follows: 
 
1. The penal amount of performance bonds shall be 100 percent of the original contract price, unless 
the Laredo Transit Management Inc./City of Laredo determines that a lesser amount would be 
adequate for the protection of the  Laredo Transit Management Inc./City of Laredo.    
               
2. The Laredo Transit Management Inc./City of Laredo may require additional performance bond 
protection when a contract price is increased. The increase in protection shall generally equal 100 
percent of the increase in contract price. The Laredo Transit Management Inc./City of Laredo may 
secure additional protection by directing the Contractor to increase the penal amount of the existing 
bond or to obtain an additional bond. 
 
(c) A payment bond is required only when a performance bond is required, and if the use of payment 
bond is in the LTMI’s interest. 
 
(d) When it is determined that a payment bond is required, the Contractor shall be required to obtain 
payment bonds as follows: 
 
1. The penal amount of payment bonds shall equal: 
 
(i) Fifty percent of the contract price if the contract price is not more than $1 million; 
 
(ii) Forty percent of the contract price if the contract price is more than $1 million but not more than 
$5 million; or 
 
(iii) Two and one half million if the contract price is increased. 
 
Advance Payment Bonding Requirements 
 
The Contractor may be required to obtain an advance payment bond if the contract contains an advance 
payment provision and a performance bond is not furnished. The Laredo Transit Management 
Inc./City of Laredo shall determine the amount of the advance payment bond necessary to protect the 
LTMI/City of Laredo. 
 
Patent Infringement Bonding Requirements (Patent Indemnity) 
 
The Contractor may be required to obtain a patent indemnity bond if a performance bond is not 
furnished and the financial responsibility of the Contractor is unknown or doubtful. The Laredo Transit 
Management Inc./City of Laredo shall determine the amount of the patent indemnity to protect the 
LTMI. 
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Warranty of the Work and Maintenance Bonds 
 
1. The Contractor warrants to the LTMI, the Architect and/or Engineer that all materials and equipment 
furnished under this Contract will be of highest quality and new unless otherwise specified by the 
LTMI, free from faults and defects and in conformance with the Contract Documents. All work not so 
conforming to these standards shall be considered defective. If required by the [Project Manager], the 
Contractor shall furnish satisfactory evidence as to the kind and quality of materials and equipment. 
 
2. The Work furnished must be of first quality and the workmanship must be the best obtainable in the 
various trades. The Work must be of safe, substantial and durable construction in all respects. The 
Contractor hereby guarantees the Work against defective materials or faulty workmanship for a 
minimum period of one (1) year after Final Payment by the Laredo Transit Management Inc./City of 
Laredo and shall replace or repair any defective materials or equipment or faulty workmanship during 
the period of the guarantee at no cost to the Laredo Transit Management Inc./City of Laredo. As 
additional security for these guarantees, the Contractor shall, prior to the release of Final Payment [as 
provided in Item X below], furnish separate Maintenance (or Guarantee) Bonds in form acceptable to 
the Laredo Transit Management Inc./City of Laredo written by the same corporate surety that provides 
the Performance Bond and Labor and Material Payment Bond for this Contract. These bonds shall 
secure the Contractor's obligation to replace or repair defective materials and faulty workmanship for 
a minimum period of one (1) year after Final Payment and shall be written in an amount equal to ONE 
HUNDRED PERCENT (100%) of the CONTRACT SUM, as adjusted (if at all). 
 
 
14.  Clean Air 
 
42 U.S.C. 7401 et seq  
40 CFR 15.61 
49 CFR Part 18 
 
1) The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant 
to the Clean Air Act, as amended, 42 U.S.C. §§ 7401 . The Contractor agrees to report each violation 
to the Purchaser and understands and agrees that the Purchaser will, in turn, report each violation as 
required to assure notification to FTA and the appropriate EPA Regional Office. 
 
(2) The Contractor also agrees to include these requirements in each subcontract exceeding $100,000 
financed in whole or in part with Federal assistance provided by FTA. 
 
 
15.  Recycled Products 
 
42 U.S.C. 6962 
40 CFR Part 247 
Executive Order 12873 
 
The contractor agrees to comply with all the requirements of Section 6002 of the Resource 
Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962), including but not limited to 
the regulatory provisions of 40 CFR Part 247, and Executive Order 12873, as they apply to the 
procurement of the items designated in Subpart B of 40 CFR Part 247. 
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16.  Davis-Bacon and Copeland Anti-Kickback Acts 
 
(1) Minimum wages - (i) All laborers and mechanics employed or working upon the site of the work 
(or under the United States Housing Act of 1937 or under the Housing Act of 1949 in the construction 
or development of the project), will be paid unconditionally and not less often than once a week, and 
without subsequent deduction or rebate on any account (except such payroll deductions as are 
permitted by regulations issued by the Secretary of Labor under the Copeland Act (29 CFR part 3)), 
the full amount of wages and bona fide fringe benefits (or cash equivalents thereof) due at time of 
payment computed at rates not less than those contained in the wage determination of the Secretary of 
Labor which is attached hereto and made a part hereof, regardless of any contractual relationship which 
may be alleged to exist between the contractor and such laborers and mechanics. 
 
Contributions made or costs reasonably anticipated for bona fide fringe benefits under section 1(b)(2) 
of the Davis-Bacon Act on behalf of laborers or mechanics are considered wages paid to such laborers 
or mechanics, subject to the provisions of paragraph (1)(iv) of this section; also, regular contributions 
made or costs incurred for more than a weekly period (but not less often than quarterly) under plans, 
funds, or programs which cover the particular weekly period, are deemed to be constructively made 
or incurred during such weekly period. Such laborers and mechanics shall be paid the appropriate 
wage rate and fringe benefits on the wage determination for the classification of work actually 
performed, without regard to skill, except as provided in 29 CFR Part 5.5(a)(4). Laborers or mechanics 
performing work in more than one classification may be compensated at the rate specified for each 
classification for the time actually worked therein: Provided, That the employer's payroll records 
accurately set forth the time spent in each classification in which work is performed. The wage 
determination (including any additional classifications and wage rates conformed under paragraph 
(1)(ii) of this section) and the Davis-Bacon poster (WH-1321) shall be posted at all times by the 
contractor and its subcontractors at the site of the work in a prominent and accessible place where it 
can be easily seen by the workers. 
 
(ii)(A) The contracting officer shall require that any class of laborers or mechanics, including helpers, 
which is not listed in the wage determination and which is to be employed under the contract shall be 
classified in conformance with the wage determination. The contracting officer shall approve an 
additional classification and wage rate and fringe benefits therefore only when the following criteria 
have been met: 
 
(1) Except with respect to helpers as defined as 29 CFR 5.2(n)(4), the work to be performed by the 
classification requested is not performed by a classification in the wage determination; and 
 
(2) The classification is utilized in the area by the construction industry; and 
 
(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to 
the wage rates contained in the wage determination; and 
 
(4) With respect to helpers as defined in 29 CFR 5.2(n)(4), such a classification prevails in the area in 
which the work is performed. 
 
(B) If the contractor and the laborers and mechanics to be employed in the classification (if known), 
or their representatives, and the contracting officer agree on the classification and wage rate (including 
the amount designated for fringe benefits where appropriate), a report of the action taken shall be sent 
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by the contracting officer to the Administrator of the Wage and Hour Division, Employment Standards 
Administration, U.S. Department of Labor, Washington, DC 20210. The Administrator, or an 
authorized representative, will approve, modify, or disapprove every additional classification action 
within 30 days of receipt and so advise the contracting officer or will notify the contracting officer 
within the 30-day period that additional time is necessary. 
 
(C) In the event the contractor, the laborers or mechanics to be employed in the classification or their 
representatives, and the contracting officer do not agree on the proposed classification and wage rate 
(including the amount designated for fringe benefits, where appropriate), the contracting officer shall 
refer the questions, including the views of all interested parties and the recommendation of the 
contracting officer, to the Administrator for determination. The Administrator, or an authorized 
representative, will issue a determination within 30 days of receipt and so advice the contracting officer 
or will notify the contracting officer within the 30-day period that additional time is necessary. 
 
(D) The wage rate (including fringe benefits where appropriate) determined pursuant to paragraphs 
(a)(1)(ii) (B) or (C) of this section, shall be paid to all workers performing work in the classification 
under this contract from the first day on which work is performed in the classification. 
 
(iii) Whenever the minimum wage rate prescribed in the contract for a class of laborers or mechanics 
includes a fringe benefit which is not expressed as an hourly rate, the contractor shall either pay the 
benefit as stated in the wage determination or shall pay another bona fide fringe benefit or an hourly 
cash equivalent thereof. 
 
(iv) If the contractor does not make payments to a trustee or other third person, the contractor may 
consider as part of the wages of any laborer or mechanic the amount of any costs reasonably 
anticipated in providing bona fide fringe benefits under a plan or program, Provided, That the 
Secretary of Labor has found, upon the written request of the contractor, that the applicable standards 
of the Davis-Bacon Act have been met. The Secretary of Labor may require the contractor to set aside 
in a separate account assets for the meeting of obligations under the plan or program. 
 
(v)(A) The contracting officer shall require that any class of laborers or mechanics which is not listed 
in the wage determination and which is to be employed under the contract shall be classified in 
conformance with the wage determination. The contracting officer shall approve an additional 
classification and wage rate and fringe benefits therefor only when the following criteria have been 
met: 
 
(1) The work to be performed by the classification requested is not performed by a classification in 
the wage determination; and 
 
(2) The classification is utilized in the area by the construction industry; and 
 
(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to 
the wage rates contained in the wage determination. 
 
(B) If the contractor and the laborers and mechanics to be employed in the classification (if known), 
or their representatives, and the contracting officer agree on the classification and wage rate (including 
the amount designated for fringe benefits where appropriate), a report of the action taken shall be sent 
by the contracting officer to the Administrator of the Wage and Hour Division, Employment Standards 
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Administration, Washington, DC 20210. The Administrator, or an authorized representative, will 
approve, modify, or disapprove every additional classification action within 30 days of receipt and so 
advise the contracting officer or will notify the contracting officer within the 30-day period that 
additional time is necessary. 
 
(C) In the event the contractor, the laborers or mechanics to be employed in the classification or their 
representatives, and the contracting officer do not agree on the proposed classification and wage rate 
(including the amount designated for fringe benefits, where appropriate), the contracting officer shall 
refer the questions, including the views of all interested parties and the recommendation of the 
contracting officer, to the Administrator for determination. The Administrator, or an authorized 
representative, will issue a determination with 30 days of receipt and so advice the contracting officer 
or will notify the contracting officer within the 30-day period that additional time is necessary. 
 
(D) The wage rate (including fringe benefits where appropriate) determined pursuant to paragraphs 
(a)(1)(v) (B) or (C) of this section, shall be paid to all workers performing work in the classification 
under this contract from the first day on which work is performed in the classification. 
 
(2) Withholding - The Laredo Transit Management Inc./City of Laredo shall upon its own action or 
upon written request of an authorized representative of the Department of Labor withhold or cause to 
be withheld from the contractor under this contract or any other Federal contract with the same prime 
contractor, or any other federally-assisted contract subject to Davis-Bacon prevailing wage 
requirements, which is held by the same prime contractor, so much of the accrued payments or 
advances as may be considered necessary to pay laborers and mechanics, including apprentices, 
trainees, and helpers, employed by the contractor or any subcontractor the full amount of wages 
required by the contract. In the event of failure to pay any laborer or mechanic, including any 
apprentice, trainee, or helper, employed or working on the site of the work (or under the United States 
Housing Act of 1937 or under the Housing Act of 1949 in the construction or development of the 
project), all or part of the wages required by the contract, the Laredo Transit Management Inc./City of 
Laredo may, after written notice to the contractor, sponsor, applicant, or owner, take such action as 
may be necessary to cause the suspension of any further payment, advance, or guarantee of funds until 
such violations have ceased. 
 
(3) Payrolls and basic records - (i) Payrolls and basic records relating thereto shall be maintained by 
the contractor during the course of the work and preserved for a period of three years thereafter for all 
laborers and mechanics working at the site of the work (or under the United States Housing Act of 
1937, or under the Housing Act of 1949, in the construction or development of the project). Such 
records shall contain the name, address, and social security number of each such worker, his or her 
correct classification, hourly rates of wages paid (including rates of contributions or costs anticipated 
for bona fide fringe benefits or cash equivalents thereof of the types described in section 1(b)(2)(B) of 
the Davis-Bacon Act), daily and weekly number of hours worked, deductions made and actual wages 
paid. Whenever the Secretary of Labor has found under 29 CFR 5.5(a)(1)(iv) that the wages of any 
laborer or mechanic include the amount of any costs reasonably anticipated in providing benefits under 
a plan or program described in section 1(b)(2)(B) of the Davis-Bacon Act, the contractor shall maintain 
records which show that the commitment to provide such benefits is enforceable, that the plan or 
program is financially responsible, and that the plan or program has been communicated in writing to 
the laborers or mechanics affected, and records which show the costs anticipated or the actual cost 
incurred in providing such benefits. Contractors employing apprentices or trainees under approved 
programs shall maintain written evidence of the registration of apprenticeship programs and 
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certification of trainee programs, the registration of the apprentices and trainees, and the ratios and 
wage rates prescribed in the applicable programs. 
 
(ii)(A) The contractor shall submit weekly for each week in which any contract work is performed a 
copy of all payrolls to The Laredo Transit Management Inc./City of Laredo for transmission to the 
Federal Transit Administration. The payrolls submitted shall set out accurately and completely all of 
the information required to be maintained under section 5.5(a)(3)(i) of Regulations, 29 CFR part 5. 
This information may be submitted in any form desired Optional Form WH-347 is available for this 
purpose and may be purchased from the Superintendent of Documents (Federal Stock Number 029-
005-00014-1), U.S. Government Printing Office, Washington, DC 20402. The prime contractor is 
responsible for the submission of copies of payrolls by all subcontractors. 
 
(B) Each payroll submitted shall be accompanied by a "Statement of Compliance," signed by the 
contractor or subcontractor or his or her agent who pays or supervises the payment of the persons 
employed under the contract and shall certify the following: 
 
(1) That the payroll for the payroll period contains the information required to be maintained under 
section 5.5(a)(3)(i) of Regulations, 29 CFR part 5 and that such information is correct and complete; 
 
(2) That each laborer or mechanic (including each helper, apprentice, and trainee) employed on the 
contract during the payroll period has been paid the full weekly wages earned, without rebate, either 
directly or indirectly, and that no deductions have been made either directly or indirectly from the full 
wages earned, other than permissible deductions as set forth in Regulations, 29 CFR part 3; 
 
(3) That each laborer or mechanic has been paid not less than the applicable wage rates and fringe 
benefits or cash equivalents for the classification of work performed, as specified in the applicable 
wage determination incorporated into the contract. 
 
(C) The weekly submission of a properly executed certification set forth on the reverse side of Optional 
Form WH- 47 shall satisfy the requirement for submission of the "Statement of Compliance" required 
by paragraph(a)(3)(ii)(B) of this section. 
 
(D) The falsification of any of the above certifications may subject the contractor or subcontractor to 
civil or criminal prosecution under section 1001 of title 18 and section 231 of title 31 of the United 
States Code. 
 
(iii) The contractor or subcontractor shall make the records required under paragraph (a)(3)(i) of this 
section available for inspection, copying, or transcription by authorized representatives of the Federal 
Transit Administration or the Department of Labor, and shall permit such representatives to interview 
employees during working hours on the job. If the contractor or subcontractor fails to submit the 
required records or to make them available, the Federal agency may, after written notice to the 
contractor, sponsor, applicant, or owner, take such action as may be necessary to cause the suspension 
of any further payment, advance, or guarantee of funds. Furthermore, failure to submit the required 
records upon request or to make such records available may be grounds for debarment action pursuant 
to 29 CFR 5.12. 
 
(4) Apprentices and trainees - (i) Apprentices - Apprentices will be permitted to work at less than 
the predetermined rate for the work they performed when they are employed pursuant to and 
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individually registered in a bona fide apprenticeship program registered with the U.S. Department of 
Labor, Employment and Training Administration, Bureau of Apprenticeship and Training, or with a 
State Apprenticeship Agency recognized by the Bureau, or if a person is employed in his or her first 
90 days of probationary employment as an apprentice in such an apprenticeship program, who is not 
individually registered in the program, but who has been certified by the Bureau of Apprenticeship 
and Training or a State Apprenticeship Agency (where appropriate) to be eligible for probationary 
employment as an apprentice. The allowable ratio of apprentices to journeymen on the job site in any 
craft classification shall not be greater than the ratio permitted to the contractor as to the entire work 
force under the registered program. Any worker listed on a payroll at an apprentice wage rate, who is 
not registered or otherwise employed as stated above, shall be paid not less than the applicable wage 
rate on the wage determination for the classification of work actually performed. In addition, any 
apprentice performing work on the job site in excess of the ratio permitted under the registered 
program shall be paid not less than the applicable wage rate on the wage determination for the work 
actually performed. Where a contractor is performing construction on a project in a locality other than 
that in which its program is registered, the ratios and wage rates (expressed in percentages of the 
journeyman's hourly rate) specified in the contractor's or subcontractor's registered program shall be 
observed. Every apprentice must be paid at not less than the rate specified in the registered program 
for the apprentice's level of progress, expressed as a percentage of the journeymen hourly rate specified 
in the applicable wage determination. Apprentices shall be paid fringe benefits in accordance with the 
provisions of the apprenticeship program. If the apprenticeship program does not specify fringe 
benefits, apprentices must be paid the full amount of fringe benefits listed on the wage determination 
for the applicable classification. If the Administrator of the Wage and Hour Division of the U.S. 
Department of Labor determines that a different practice prevails for the applicable apprentice 
classification, fringes shall be paid in accordance with that determination. In the event the Bureau of 
Apprenticeship and Training, or a State Apprenticeship Agency recognized by the Bureau, withdraws 
approval of an apprenticeship program, the contractor will no longer be permitted to utilize apprentices 
at less than the applicable predetermined rate for the work performed until an acceptable program is 
approved. 
 
(ii) Trainees - Except as provided in 29 CFR 5.16, trainees will not be permitted to work at less than 
the predetermined rate for the work performed unless they are employed pursuant to and individually 
registered in a program which has received prior approval, evidenced by formal certification by the 
U.S. Department of Labor, Employment and Training Administration. The ratio of trainees to 
journeymen on the job site shall not be greater than permitted under the plan approved by the 
Employment and Training Administration. Every trainee must be paid at not less than the rate specified 
in the approved program for the trainee's level of progress, expressed as a percentage of the 
journeyman hourly rate specified in the applicable wage determination. Trainees shall be paid fringe 
benefits in accordance with the provisions of the trainee program. If the trainee program does not 
mention fringe benefits, trainees shall be paid the full amount of fringe benefits listed on the wage 
determination unless the Administrator of the Wage and Hour Division determines that there is an 
apprenticeship program associated with the corresponding journeyman wage rate on the wage 
determination which provides for less than full fringe benefits for apprentices. Any employee listed 
on the payroll at a trainee rate who is not registered and participating in a training plan approved by 
the Employment and Training Administration shall be paid not less than the applicable wage rate on 
the wage determination for the classification of work actually performed. In addition, any trainee 
performing work on the job site in excess of the ratio permitted under the registered program shall be 
paid not less than the applicable wage rate on the wage determination for the work actually performed. 
In the event the Employment and Training Administration withdraws approval of a training program, 
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the contractor will no longer be permitted to utilize trainees at less than the applicable predetermined 
rate for the work performed until an acceptable program is approved. 
 
(iii) Equal employment opportunity - The utilization of apprentices, trainees and journeymen under 
this part shall be in conformity with the equal employment opportunity requirements of Executive 
Order 11246, as amended, and 29 CFR part 30. 
 
 (5) Compliance with Copeland Act requirements - The contractor shall comply with the 
requirements of 29 CFR part 3, which are incorporated by reference in this contract. 
 
(6) Subcontracts - The contractor or subcontractor shall insert in any subcontracts the clauses 
contained in 29 CFR 5.5(a)(1) through (10) and such other clauses as the Federal Transit 
Administration may by appropriate instructions require, and also a clause requiring the subcontractors 
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for 
the compliance by any subcontractor or lower tier subcontractor with all the contract clauses in 29 
CFR 5.5. 
 
(7) Contract termination: debarment - A breach of the contract clauses in 29 CFR 5.5 may be 
grounds for termination of the contract, and for debarment as a contractor and a subcontractor as 
provided in 29 CFR 5.12. 
 
(8) Compliance with Davis-Bacon and Related Act requirements - All rulings and interpretations 
of the Davis-Bacon and Related Acts contained in 29 CFR parts 1, 3, and 5 are herein incorporated by 
reference in this contract. 
 
(9) Disputes concerning labor standards - Disputes arising out of the labor standards provisions of 
this contract shall not be subject to the general disputes clause of this contract. Such disputes shall be 
resolved in accordance with the procedures of the Department of Labor set forth in 29 CFR parts 5, 6, 
and 7. Disputes within the meaning of this clause include disputes between the contractor (or any of 
its subcontractors) and the contracting agency, the U.S. Department of Labor, or the employees or 
their representatives. 
 
(10) Certification of eligibility - (i) By entering into this contract, the contractor certifies that neither 
it (nor he or she) nor any person or firm who has an interest in the contractor's firm is a person or firm 
ineligible to be awarded Government contracts by virtue of section 3(a) of the Davis-Bacon Act or 29 
CFR 5.12(a)(1). (ii) No part of this contract shall be subcontracted to any person or firm ineligible for 
award of a Government contract by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1). 
(iii) The penalty for making false statements is prescribed in the U.S. Criminal Code, 18 U.S.C. 1001. 
 
 
17.  Contract Work Hours and Safety Standards Act 
 
(1) Overtime requirements - No contractor or subcontractor contracting for any part of the contract 
work which may require or involve the employment of laborers or mechanics shall require or permit 
any such laborer or mechanic in any workweek in which he or she is employed on such work to work 
in excess of forty hours in such workweek unless such laborer or mechanic receives compensation at 
a rate not less than one and one-half times the basic rate of pay for all hours worked in excess of forty 
hours in such workweek. 
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(2) Violation; liability for unpaid wages; liquidated damages - In the event of any violation of the 
clause set forth in paragraph (1) of this section the contractor and any subcontractor responsible 
therefor shall be liable for the unpaid wages. In addition, such contractor and subcontractor shall be 
liable to the United States for liquidated damages. Such liquidated damages shall be computed with 
respect to each individual laborer or mechanic, including watchmen and guards, employed in violation 
of the clause set forth in paragraph (1) of this section, in the sum of $10 for each calendar day on 
which such individual was required or permitted to work in excess of the standard workweek of forty 
hours without payment of the overtime wages required by the clause set forth in paragraph (1) of this 
section. 
 
(3) Withholding for unpaid wages and liquidated damages - The Laredo Transit Management 
Inc./City of Laredo shall upon its own action or upon written request of an authorized representative 
of the Department of Labor withhold or cause to be withheld, from any moneys payable on account 
of work performed by the contractor or subcontractor under any such contract or any other Federal 
contract with the same prime contractor, or any other federally assisted contract subject to the Contract 
Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums as may 
be determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid 
wages and liquidated damages as provided in the clause set forth in paragraph (2) of this section. 
 
(4) Subcontracts - The contractor or subcontractor shall insert in any subcontracts the clauses set forth 
in paragraphs (1) through (4) of this section and also a clause requiring the subcontractors to include 
these clauses Laredo Transit Management Inc./City of Laredo- Purchasing and Procurement Policy 
Page 39 of 56 in any lower tier subcontracts. The prime contractor shall be responsible for compliance 
by any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (1) through 
(4) of this section. 
 
 
18.  [RESERVED] 
 
 
19.  No Government to Third Parties 
 
(1) The Purchaser and Contractor acknowledge and agree that, notwithstanding any concurrence by 
the Federal Government in or approval of the solicitation or award of the underlying contract, absent 
the express written consent by the Federal Government, the Federal Government is not a party to this 
contract and shall not be subject to any obligations or liabilities to the Purchaser, Contractor, or any 
other party (whether or not a party to that contract) pertaining to any matter resulting from the 
underlying  contract. 
 
(2) The Contractor agrees to include the above clause in each subcontract financed in whole or in part 
with Federal assistance provided by FTA. It is further agreed that the clause shall not be modified, 
except to identify the subcontractor who will be subject to its provisions. 
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20.  Program Fraud and False or Fraudulent Statements and Related Acts 
 
31 U.S.C. 3801 et seq. 
49 CFR Part 31 18 U.S.C. 1001 
49 U.S.C. 5307 
 
(1) The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 
1986, as amended, 31 U.S.C. § § 3801 et seq . and U.S. DOT regulations, "Program Fraud Civil 
Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon execution of the 
underlying contract, the Contractor certifies or affirms the truthfulness and accuracy of any statement 
it has made, it makes, it may make, or causes to be made, pertaining to the underlying contract or the 
FTA assisted project for which this contract work is being performed. In addition to other penalties 
that may be applicable, the Contractor further acknowledges that if it makes, or causes to be made, a 
false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government 
reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on the 
Contractor to the extent the Federal Government deems appropriate. (2) The Contractor also 
acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, 
submission, or certification to the Federal Government under a contract connected with a project that 
is financed in whole or in part with Federal assistance originally awarded by FTA under the authority 
of 49 U.S.C. § 5307, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 
and 49 U.S.C. § 5307(n)(1) on the Contractor, to the extent the Federal Government deems 
appropriate. (3) The Contractor agrees to include the above two clauses in each subcontract financed 
in whole or in part with Federal assistance provided by FTA. It is further agreed that the clauses shall 
not be modified, except to identify the subcontractor who will be subject to the provisions. 
 
 
21. Termination  
 
49 U.S.C.Part 18 
FTA Circular 4220.1E 
 
Termination for Convenience (General Provision) The Laredo Transit Management Inc./City of 
Laredo may terminate this contract, in whole or in part, at any time by written notice to the Contractor 
when it is in the Government's best interest. The Contractor shall be paid its costs, including contract 
close-out costs, and profit on work performed up to the time of termination. The Contractor shall 
promptly submit its termination claim to the Laredo Transit Management Inc./City of Laredo to be 
paid the Contractor. If the Contractor has any property in its possession belonging to the LTMI, the 
Contractor will account for the same, and dispose of it in the manner the Laredo Transit Management 
Inc./City of Laredo directs. 
 
b. Termination for Default [Breach or Cause] (General Provision) If the Contractor does not 
deliver supplies in accordance with the contract delivery schedule, or, if the contract is for services, 
the Contractor fails to perform in the manner called for in the contract, or if the Contractor fails to 
comply with any other provisions of the contract, the Laredo Transit Management Inc./City of Laredo 
may terminate this contract for default. Termination shall be effected by serving a notice of termination 
on the contractor setting forth the manner in which the Contractor is in default. The contractor will 
only be Laredo Transit Management Inc./City of Laredo- Purchasing and Procurement Policy Page 40 
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of 56 paid the contract price for supplies delivered and accepted, or services performed in accordance 
with the manner of performance set forth in the contract. 
If it is later determined by the Laredo Transit Management Inc./City of Laredo that the Contractor had 
an excusable reason for not performing, such as a strike, fire, or flood, events which are not the fault 
of or are beyond the control of the Contractor, the LTMI, after setting up a new delivery of 
performance schedule, may allow the Contractor to continue work, or treat the termination as a 
termination for convenience. 
 
c. Opportunity to Cure (General Provision) The Laredo Transit Management Inc./City of Laredo 
in its sole discretion may, in the case of a termination for breach or default, allow the Contractor [an 
appropriately short period of time] in which to cure the defect. In such case, the notice of termination 
will state the time period in which cure is permitted and other appropriate conditions. 
 
If Contractor fails to remedy to the LTMI's satisfaction the breach or default of any of the terms, 
covenants, or conditions of this Contract within [ten (10) days] after receipt by Contractor of written 
notice from the Laredo Transit Management Inc./City of Laredo setting forth the nature of said breach 
or default, the LTMI shall have the right to terminate the Contract without any further obligation to 
Contractor. Any such termination for default shall not in any way operate to preclude the Laredo 
Transit Management Inc./City of Laredo from also pursuing all available remedies against Contractor 
and its sureties for said breach or default. 
 
d. Waiver of Remedies for any Breach In the event that the Laredo Transit Management Inc./City 
of Laredo elects to waive its remedies for any breach by Contractor of any covenant, term or condition 
of this Contract, such waiver by the Laredo Transit Management Inc./City of Laredo shall not limit 
(Recipient)'s remedies for any succeeding breach of that or of any other term, covenant, or condition 
of this Contract. 
 
e. Termination for Convenience (Professional or Transit Service Contracts) The (Recipient), by 
written notice, may terminate this contract, in whole or in part, when it is in the Government's interest. 
If this contract is terminated, the Recipient shall be liable only for payment under the payment 
provisions of this contract for services rendered before the effective date of termination. 
 
f. Termination for Default (Supplies and Service) If the Contractor fails to deliver supplies or to 
perform the services within the time specified in this contract or any extension or if the Contractor 
fails to comply with any other provisions of this contract, the Laredo Transit Management Inc./City 
of Laredo may terminate this contract for default. The Laredo Transit Management Inc.,/City of 
Laredo shall terminate by delivering to the Contractor a Notice of Termination specifying the nature 
of the default. The Contractor will only be paid the contract price for supplies delivered and accepted, 
or services performed in accordance with the manner or performance set forth in this contract. If, after 
termination for failure to fulfill contract obligations, it is determined that the Contractor was not in 
default, the rights and obligations of the parties shall be the same as if the termination had been issued 
for the convenience of the Recipient. 
 
g. Termination for Default (Transportation Services) If the Contractor fails to pick up the 
commodities or to perform the services, including delivery services, within the time specified in this 
contract or any extension or if the Contractor fails to comply with any other provisions of this contract, 
the Laredo Transit Management Inc./City of Laredo may terminate this contract for default. The 
Laredo Transit Management Inc./City of Laredo shall terminate by delivering to the Contractor a 
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Notice of Termination specifying the nature of default. The Contractor will only be paid the contract 
price for services performed in accordance with the manner of performance set forth in this contract. 
If this contract is terminated while the Contractor has possession of Recipient goods, the Contractor 
shall, upon direction of the (Recipient), protect and preserve the goods until surrendered to the 
Recipient or its agent. The Contractor and the Laredo Transit Management Inc./City of Laredo shall 
agree on payment for the preservation and protection of goods. Failure to agree on an amount will be 
resolved under the Dispute clause. If, after termination for failure to fulfill contract obligations, it is 
determined that the Contractor was not in default, the rights and obligations of the parties shall be the 
same as if the termination had been issued for the convenience of the (Recipient). 
 
h. Termination for Default (Construction) If the Contractor refuses or fails to prosecute the work 
or any separable part, with the diligence that will insure its completion within the time specified in 
this contract or any extension or fails to complete the work within this time, or if the Contractor fails 
to comply with any other provisions of this contract, the Laredo Transit Management Inc./City of 
Laredo may terminate this contract for default. The Laredo Transit Management Inc./City of Laredo 
shall terminate by delivering to the Contractor a Notice of Termination specifying the nature of the 
default. In this event, the Recipient may take over the work and compete it by contract or otherwise, 
and may take possession of and use any materials, appliances, and plant on the work site necessary for 
completing the work. The Contractor and its sureties shall be liable for any damage to the Recipient 
resulting from the Contractor's refusal or failure to complete the work within specified time, whether 
or not the Contractor's right to proceed with the work is terminated. This liability includes any 
increased costs incurred by the Recipient in completing the work. The Contractor's right to proceed 
shall not be terminated nor the Contractor charged with damages under this clause if- 
 
1. The delay in completing the work arises from unforeseeable causes beyond the control and without 
the fault or negligence of the Contractor. Examples of such causes include: acts of God, acts of the 
Recipient, acts of another Contractor in the performance of a contract with the Recipient, epidemics, 
quarantine restrictions, strikes, freight embargoes; and 
 
2. The contractor, within [10] days from the beginning of any delay, notifies the Laredo Transit 
Management Inc./City of Laredo in writing of the causes of delay. If in the judgment of the (Recipient), 
the delay is excusable, the time for completing the work shall be extended. The judgment of the Laredo 
Transit Management Inc./City of Laredo shall be final and conclusive on the parties, but subject to 
appeal under the Disputes clauses. 
 
If, after termination of the Contractor's right to proceed, it is determined that the Contractor was not 
in default, or that the delay was excusable, the rights and obligations of the parties will be the same as 
if the termination had been issued for the convenience of the Recipient. 
 
i. Termination for Convenience or Default (Architect and Engineering) The Laredo Transit 
Management Inc./City of Laredo may terminate this contract in whole or in part, for the Recipient's 
convenience or because of the failure of the Contractor to fulfill the contract obligations. The Laredo 
Transit Management Inc./City of Laredo shall terminate by delivering to the Contractor a Notice of 
Termination specifying the nature, extent, and effective date of the termination. Upon receipt of the 
notice, the Contractor shall (1) immediately discontinue all services affected (unless the notice directs 
otherwise), and (2) deliver to the Contracting Officer all data, drawings, specifications, reports, 
estimates, summaries, and other information and materials accumulated in performing this contract, 
whether completed or in process. If the termination is for the convenience of the Recipient, the 
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Contracting Officer shall make an equitable adjustment in the contract price but shall allow no 
anticipated profit on unperformed services. 
If the termination is for failure of the Contractor to fulfill the contract obligations, the Recipient may 
complete the work by contact or otherwise and the Contractor shall be liable for any additional cost 
incurred by the Recipient. 
 
If, after termination for failure to fulfill contract obligations, it is determined that the Contractor was 
not in default, the rights and obligations of the parties shall be the same as if the termination had been 
issued for the convenience of the Recipient. 
 
 
j. Termination for Convenience of Default (Cost-Type Contracts) The Laredo Transit 
Management Inc./City of Laredo may terminate this contract, or any portion of it, by serving a notice 
or termination on the Contractor. The notice shall state whether the termination is for convenience of 
the Laredo Transit Management Inc./City of Laredo or for the default of the Contractor. If the 
termination is for default, the notice shall state the manner in which the contractor has failed to perform 
the requirements of the contract. The Contractor shall account for any property in its possession paid 
for from funds received from the (Recipient), or property supplied to the Contractor by the (Recipient). 
If the termination is for default, the Laredo Transit Management Inc./City of Laredo may fix the fee, 
if the contract provides for a fee, to be paid the contractor in proportion to the value, if any, of work 
performed up to the time of termination. The Contractor shall promptly submit its termination claim 
to the Laredo Transit Management Inc./City of Laredo and the parties shall negotiate the termination 
settlement to be paid the Contractor. 
 
If the termination is for the convenience of the (Recipient), the Contractor shall be paid its contract 
close-out costs, and a fee, if the contract provided for payment of a fee, in proportion to the work 
performed up to the time of termination. 
 
If, after serving a notice of termination for default, the Laredo Transit Management Inc./City of Laredo 
determines that the Contractor has an excusable reason for not performing, such as strike, fire, flood, 
events which are not the fault of and are beyond the control of the contractor, the (Recipient), after 
setting up a new work schedule, may allow the Contractor to continue work, or treat the termination 
as a termination for convenience. 
 
 
22. Government-Wide Debarment and Suspension (Nonprocurement) 
 
49 CFR Part 29 
Executive Order 12549 
 
This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the contractor is 
required to verify that none of the contractor, its principals, as defined at 49 CFR 29.995, or affiliates, 
as defined at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 and 29.945. 
 
The contractor is required to comply with 49 CFR 29, Subpart C and must include the requirement to 
comply with 49 CFR 29, Subpart C in any lower tier covered transaction it enters into. 
 
By signing and submitting its bid or proposal, the bidder or proposer certifies as follows: 
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The certification in this clause is a material representation of fact relied upon by {insert agency 
name}. If it is later determined that the bidder or proposer knowingly rendered an erroneous 
certification, in addition to remedies available to {insert agency name}, the Federal Government may 
pursue available remedies, including but not limited to suspension and/or debarment. The bidder or 
proposer agrees to comply with the requirements of 49 CFR 29, Subpart C while this offer is valid and 
throughout the period of any contract that may arise from this offer. The bidder or proposer further 
agrees to include a provision requiring such compliance in its lower tier covered transactions. 
 
 
23. Privacy Act 
 
5 U.S.C. 552 
 
Contracts Involving Federal Privacy Act Requirements - The following requirements apply to the 
Contractor and its employees that administer any system of records on behalf of the Federal 
Government under any contract: 
 
The following requirements apply to the Contractor and its employees that administer any system of 
records on behalf of the Federal Government under any contract: 
 
(1) The Contractor agrees to comply with, and assures the compliance of its employees with, the 
information restrictions and other applicable requirements of the Privacy Act of 1974, 5 U.S.C. § 552a. 
Among other things, the Contractor agrees to obtain the express consent of the Federal Government 
before the Contractor or its employees operate a system of records on behalf of the Federal 
Government. The Contractor understands that the requirements of the Privacy Act, including the civil 
and criminal penalties for violation of that Act, apply to those individuals involved, and that failure to 
comply with the terms of the Privacy Act may result in termination of the underlying contract. 
(2) The Contractor also agrees to include these requirements in each subcontract to administer any 
system of records on behalf of the Federal Government financed in whole or in part with Federal 
assistance provided by FTA. 
 
 
24.  Civil Rights Requirements 
 
29 U.S.C. § 623, 42 U.S.C. § 2000 
42 U.S.C. § 6102, 42 U.S.C. § 12112 
42 U.S.C. § 12132, 49 U.S.C. § 5332 
29 CFR Part 1630, 41 CFR Parts 60 et seq. 
 
The following requirements apply to the underlying contract: 
 
(1) Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and Federal transit law at 49 U.S.C. 
§ 5332, the Contractor agrees that it will not discriminate against any employee or applicant for 
employment because of race, color, creed, national origin, sex, age, or disability. In addition, the 
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Contractor agrees to comply with applicable Federal implementing regulations and other 
implementing requirements FTA may issue. 
 
(2) Equal Employment Opportunity - The following equal employment opportunity requirements 
apply to the underlying contract:  
 
(a) Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the Civil Rights Act, as 
amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the Contractor agrees to 
comply with all applicable equal employment opportunity requirements of U.S. Department of Labor 
(U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment 
Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq ., (which implement Executive Order 
No. 11246, "Equal Employment Opportunity," as amended by Executive Order No. 11375, 
"Amending Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. § 2000e 
note), and with any applicable Federal statutes, executive orders, regulations, and Federal policies that 
may in the future affect construction activities undertaken in the course of the Project. The Contractor 
agrees to take affirmative action to ensure that applicants are employed, and that employees are treated 
during employment, without regard to their race, color, creed, national origin, sex, or age. Such action 
shall include, but not be limited to, the following: employment, upgrading, demotion or transfer, 
recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. In addition, the Contractor agrees 
to comply with any implementing requirements FTA may issue. 
 
(b) Age - In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as 
amended, 29 U.S.C. § §623 and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees to 
refrain from discrimination against present and prospective employees for reason of age. In addition, 
the Contractor agrees to comply with any implementing requirements FTA may issue. 
 
(c) Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as amended, 
42 U.S.C. § 12112, the Contractor agrees that it will comply with the requirements of U.S. Equal 
Employment Opportunity Commission, "Regulations to Implement the Equal Employment Provisions 
of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons 
with disabilities. In addition, the Contractor agrees to comply with any implementing requirements 
FTA may issue. 
 
(3) The Contractor also agrees to include these requirements in each subcontract financed in whole or 
in part with Federal assistance provided by FTA, modified only if necessary to identify the affected 
parties 
 
 
25.  Breaches and Dispute Resolution 
 
49 CFR Part 18 
FTA Circular 4220.1E 
 
Disputes -  Disputes arising in the performance of this Contract which are not resolved by agreement 
of the parties shall be decided in writing by the authorized representative of (Recipient)'s [title of 
employee]. This decision shall be final and conclusive unless within [ten (10)] days from the date of 
receipt of its copy, the Contractor mails or otherwise furnishes a written appeal to the [title of 
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employee]. In connection with any such appeal, the Contractor shall be afforded an opportunity to be 
heard and to offer evidence in support of its position. The decision of the [title of employee] shall be 
binding upon the Contractor and the Contractor shall abide be the decision.  
 
Unless otherwise directed by (Recipient), Contractor shall continue performance under this Contract 
while matters in dispute are being resolved. 
 
Claims for Damages - Should either party to the Contract suffer injury or damage to person or 
property because of any act or omission of the party or of any of his employees, agents or others for 
whose acts he is legally liable, a claim for damages therefor shall be made in writing to such other 
party within a reasonable time after the first observance of such injury of damage. 
 
Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes and other 
matters in question between the Laredo Transit Management Inc./City of Laredo and the Contractor 
arising out of or relating to this agreement or its breach will be decided by arbitration if the parties 
mutually agree, or in a court of competent jurisdiction within the State in which the Laredo Transit 
Management Inc./City of Laredo is located. 
 
Rights and Remedies - The duties and obligations imposed by the Contract Documents and the rights 
and remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, 
rights and remedies otherwise imposed or available by law. No action or failure to act by the 
(Recipient), (Architect) or Contractor shall constitute a waiver of any right or duty afforded any of 
them under the Contract, nor shall any such action or failure to act constitute an approval of or 
acquiescence in any breach thereunder, except as may be specifically agreed in writing. 
 
 
26.  Patent and Rights in Data 
 
37 CFR Part 401 
49 CFR Parts 18 and 19 
 
CONTRACTS INVOLVING EXPERIMENTAL, DEVELOPMENTAL, OR RESEARCH WORK. 
 
A. Rights in Data - This following requirement apply to each contract involving experimental, 
developmental or research work: 
 
(1) The term "subject data" used in this clause means recorded information, whether or not 
copyrighted, that is delivered or specified to be delivered under the contract. The term includes graphic 
or pictorial delineation in media such as drawings or photographs; text in specifications or related 
performance or design-type documents; machine forms such as punched cards, magnetic tape, or 
computer memory printouts; and information retained in computer memory. Examples include, but 
are not limited to: computer software, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications, and related 
information. The term "subject data" does not include financial reports, cost analyses, and similar 
information incidental to contract administration. 
 
(2) The following restrictions apply to all subject data first produced in the performance of the contract 
to which this 
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Attachment has been added: 
 
(a) Except for its own internal use, the Purchaser or Contractor may not publish or reproduce subject 
data in whole or in part, or in any manner or form, nor may the Purchaser or Contractor authorize 
others to do so, without the written consent of the Federal Government, until such time as the Federal 
Government may have either released or approved the release of such data to the public; this restriction 
on publication, however, does not apply to any contract with an academic institution. 
 
(b) In accordance with 49 C.F.R. § 18.34 and 49 C.F.R. § 19.36, the Federal Government reserves a 
royalty-free, nonexclusive and irrevocable license to reproduce, publish, or otherwise use, and to 
authorize others to use, for "Federal Government purposes," any subject data or copyright described 
in subsections (2)(b)1 and (2)(b)2 of this clause below. As used in the previous sentence, "for Federal 
Government purposes," means use only for the direct purposes of the Federal Government. Without 
the copyright owner's consent, the Federal Government may not extend its Federal license to any other 
party. 
 
1. Any subject data developed under that contract, whether or not a copyright has been obtained; and 
 
2. Any rights of copyright purchased by the Purchaser or Contractor using Federal assistance in whole 
or in part provided by FTA. 
 
(c) When FTA awards Federal assistance for experimental, developmental, or research work, it is 
FTA's general intention to increase transportation knowledge available to the public, rather than to 
restrict the benefits resulting from the work to participants in that work. Therefore, unless FTA 
determines otherwise, the Purchaser and the Contractor performing experimental, developmental, or 
research work required by the underlying contract to which this Attachment is added agrees to permit 
FTA to make available to the public, either FTA's license in the copyright to any subject data 
developed in the course of that contract, or a copy of the subject data first produced under the contract 
for which a copyright has not been obtained. If the experimental, developmental, or research work, 
which is the subject of the underlying contract, is not completed for any reason whatsoever, all data 
developed under that contract shall become subject data as defined in subsection (a) of this clause and 
shall be delivered as the Federal Government may direct. This subsection (c) , however, does not apply 
to adaptations of automatic data processing equipment or programs for the Purchaser or Contractor's 
use whose costs are financed in whole or in part with Federal assistance provided by FTA for 
transportation capital projects.  
 
(d) Unless prohibited by state law, upon request by the Federal Government, the Purchaser and the 
Contractor agree to indemnify, save, and hold harmless the Federal Government, its officers, agents, 
and employees acting within the scope of their official duties against any liability, including costs and 
expenses, resulting from any willful or intentional violation by the Purchaser or Contractor of 
proprietary rights, copyrights, or right of privacy, arising out of the publication, translation, 
reproduction, delivery, use, or disposition of any data furnished under that contract. Neither the 
Purchaser nor the Contractor shall be required to indemnify the Federal Government for any such 
liability arising out of the wrongful act of any employee, official, or agents of the Federal Government. 
 
(e) Nothing contained in this clause on rights in data shall imply a license to the Federal Government 
under any patent or be construed as affecting the scope of any license or other right otherwise granted 
to the Federal Government under any patent. 
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(f) Data developed by the Purchaser or Contractor and financed entirely without using Federal 
assistance provided by the Federal Government that has been incorporated into work required by the 
underlying contract to which this Attachment has been added is exempt from the requirements of 
subsections (b), (c), and (d) of this clause, provided that the Purchaser or Contractor identifies that 
data in writing at the time of delivery of the contract work. 
 
(g) Unless FTA determines otherwise, the Contractor agrees to include these requirements in each 
subcontract for experimental, developmental, or research work financed in whole or in part with 
Federal assistance provided by FTA. 
 
(3) Unless the Federal Government later makes a contrary determination in writing, irrespective of the 
Contractor's status (i.e. , a large business, small business, state government or state instrumentality, 
local government, nonprofit organization, institution of higher education, individual, etc.), the 
Purchaser and the Contractor agree to take the necessary actions to provide, through FTA, those rights 
in that invention due the Federal Government as described in U.S. Department of Commerce 
regulations, "Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under 
Government Grants, Contracts and Cooperative Agreements," 37 C.F.R. Part 401. 
 
(4) The Contractor also agrees to include these requirements in each subcontract for experimental, 
developmental, or research work financed in whole or in part with Federal assistance provided by 
FTA. 
 
B. Patent Rights - The following requirements apply to each contract involving experimental, 
developmental, or research work: 
 
(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to 
practice in the course of or under the contract to which this Attachment has been added, and that 
invention, improvement, or discovery is patentable under the laws of the United States of America or 
any foreign country, the Purchaser and Contractor agree to take actions necessary to provide 
immediate notice and a detailed report to the party at a higher tier until FTA is ultimately notified. 
 
(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of the 
Contractor's status (a large business, small business, state government or state instrumentality, local 
government, nonprofit organization, institution of higher education, individual), the Purchaser and the 
Contractor agree to take the necessary actions to provide, through FTA, those rights in that invention 
due the Federal Government as described in U.S. Department of Commerce regulations, "Rights to 
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants, 
Contracts and Cooperative Agreements," 37 C.F.R. Part 401. 
 
(3) The Contractor also agrees to include the requirements of this clause in each subcontract for 
experimental, developmental, or research work financed in whole or in part with Federal assistance 
provided by FTA. 
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27.  Transit Employee Protective Agreements 
 
49 U.S.C. § 5310, § 5311, and § 5333 
29 CFR Part 215 
 
a) General Transit Employee Protective Requirements - To the extent that FTA determines that transit 
operations are involved, the Contractor agrees to carry out the transit operations work on the 
underlying contract in compliance with terms and conditions determined by the U.S. Secretary of 
Labor to be fair and equitable to protect the interests of employees employed under this contract and 
to meet the employee protective requirements of 49 U.S.C. A 5333(b), and U.S. DOL guidelines at 29 
C.F.R. Part 215, and any amendments thereto. These terms and conditions are identified in the letter 
of certification from the U.S. DOL to FTA applicable to the FTA Recipient's project from which 
Federal assistance is provided to support work on the underlying contract. The Contractor agrees to 
carry out that work in compliance with the conditions stated in that U.S. DOL letter. The requirements 
of this subsection (1), however, do not apply to any contract financed with Federal assistance provided 
by FTA either for projects for elderly individuals and individuals with disabilities authorized by 49 
U.S.C. § 5310(a)(2), or for projects for nonurbanized areas authorized by 49 U.S.C. § 5311. Alternate 
provisions for those projects are set forth in subsections (b) and (c) of this clause. 
 
(b) Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C. 
§ 5310(a)(2) for Elderly Individuals and Individuals with Disabilities - If the contract involves transit 
operations financed in whole or in part with Federal assistance authorized by 49 U.S.C. §5310(a)(2), 
and if the U.S. Secretary of Transportation has determined or determines in the future that the 
employee protective requirements of 49 U.S.C. § 5333(b) are necessary or appropriate for the state 
and the public body sub recipient for which work is performed on the underlying contract, the 
Contractor agrees to carry out the Project in compliance with the terms and conditions determined by 
the U.S. Secretary of Labor to meet the requirements of 49 U.S.C. § 5333(b), U.S. DOL guidelines at 
29 C.F.R. Part 215, and any amendments thereto. These terms and conditions are identified in the 
U.S.DOL's letter of certification to FTA, the date of which is set forth Grant Agreement or Cooperative 
Agreement with the state. The Contractor agrees to perform transit operations in connection with the 
underlying contract in compliance with the conditions stated in that U.S. DOL letter. 
 
(c) Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C. § 5311 in 
Nonurbanized Areas- If the contract involves transit operations financed in whole or in part with 
Federal assistance authorized by 49 U.S.C. §5311, the Contractor agrees to comply with the terms and 
conditions of the Special Warranty for the Nonurbanized Area Program agreed to by the U.S. 
Secretaries of Transportation and Labor, dated May 31, 1979, and the procedures implemented by 
U.S. DOL or any revision thereto. 
 
(2) The Contractor also agrees to include the any applicable requirements in each subcontract 
involving transit operations financed in whole or in part with Federal assistance provided by FTA. 
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28.  Disadvantaged Business Enterprise (DBE) 
 
49 CFR Part 26 
 
a. This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, 
Participation by Disadvantaged Business Enterprises in Department of Transportation Financial 
Assistance Programs. The national goal for participation of Disadvantaged Business Enterprises 
(DBE) is 10%. The agency’s overall goal for DBE participation is _5_ %.  
b. The contractor shall not discriminate on the basis of race, color, national origin, or sex in the 
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR Part 
26 in the award and administration of this DOT-assisted contract. Failure by the contractor to carry 
out these requirements is a material breach of this contract, which may result in the termination of this 
contract or such other remedy as City of Laredo/Laredo Transit Management, Inc., (LTMI) deems 
appropriate. Each subcontract the contractor signs with a subcontractor must include the assurance in 
this paragraph (see 49 CFR 26.13(b)). 
 
c. Bidders/offerors are required to document sufficient DBE participation to meet these goals or, 
alternatively, document adequate good faith efforts to do so, as provided for in 49 CFR 26.53. Award 
of this contract is conditioned on submission of the following [concurrent with and accompanying 
sealed bid] [concurrent with and accompanying an initial proposal] [prior to award]: 
 
1. The names and addresses of DBE firms that will participate in this contract; 
 
2. A description of the work each DBE will perform; 
 
3. The dollar amount of the participation of each DBE firm participating; 
 
4. Written documentation of the bidder/offeror’s commitment to use a DBE subcontractor whose 
participation it submits to meet the contract goal; 
 
5. Written confirmation from the DBE that it is participating in the contract as provided in the prime 
contractor’s commitment; and 
 
6. If the contract goal is not met, evidence of good faith efforts to do so. 
 
[Bidders][Offerors] must present the information required above [as a matter of responsiveness] 
[with initial proposals] [prior to contract award] (see 49 CFR 26.53(3)). 
 
The successful bidder/offeror will be required to report its DBE participation obtained through race-
neutral means throughout the period of performance. 
d. The contractor is required to pay its subcontractors performing work related to this contract for 
satisfactory performance of that work no later than 30 days after the contractor’s receipt of payment 

for that work from the {insert agency name}. In addition, [the contractor may not hold retainage 
from its subcontractors.] [is required to return any retainage payments to those subcontractors 
within 30 days after the subcontractor's work related to this contract is satisfactorily completed.] 
[is required to return any retainage payments to those subcontractors within 30 days after 
incremental acceptance of the subcontractor’s work by the {insert agency name} and 
contractor’s receipt of the partial retainage payment related to the subcontractor’s work.] 
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e. The contractor must promptly notify the City of Laredo/Laredo Transit Management Inc., (LTMI) 
whenever a DBE subcontractor performing work related to this contract is terminated or fails to 
complete its work, and must make good faith efforts to engage another DBE subcontractor to perform 
at least the same amount of work. The contractor may not terminate any DBE subcontractor and 
perform that work through its own forces or those of an affiliate without prior written consent of the 
City of Laredo/Laredo Transit Management Inc., (LTMI). 
 
 
29.  [RESERVE] 
 
 
30.  Incorporation of Federal Transit Administration (FTA) Terms 
 
FTA Circular 4220.1 E 
 
The preceding provisions include, in part, certain Standard Terms and Conditions required by DOT, 
whether or not expressly set forth in the preceding contract provisions. All contractual provisions 
required by DOT, as set forth in are hereby incorporated by reference. Anything to the contrary herein 
notwithstanding, all FTA mandated terms shall be deemed to control in the event of a conflict with 
other provisions contained in this Agreement. The Contractor shall not perform any act, fail to perform 
any act, or refuse to comply with any Laredo Transit Management Inc.,/City of Laredo requests which 
would cause the Laredo Transit Management Inc./City of Laredo to be in violation of the FTA terms 
and conditions. 
 
 
31. Drug and Alcohol Testing 
 
49 U.S.C. §5331 
49 CFR Part 655 
 
The contractor agrees to: 
 
The contractor agrees to establish and implement a drug and alcohol testing program that complies 
with 49 CFR Part 655, produce any documentation necessary to establish its compliance with Part 
655, and permit any authorized representative of the United States Department of Transportation or 
its operating administrations, the State Oversight Agency of (name of State), or the (insert name of 
grantee), to inspect the facilities and records associated with the implementation of the drug and 
alcohol testing program as required under 49 CFR compliance with Parts 655 before (insert date) and 
to submit the Management Information System (MIS) reports before (insert date before March 15) to 
(insert title and address of person responsible for receiving information). To certify compliance the 
contractor shall use the "Substance Abuse Certifications" in the "Annual List of Certifications and 
Assurances for Federal Transit Administration Grants and Cooperative Agreements," which is 
published annually in the Federal Register. The Contractor agrees further to [Select a, b, or c] (a) 
submit before (insert date or upon request) a copy of the Policy Statement developed to implement its 
drug and alcohol testing program; OR (b) adopt (insert title of the Policy Statement the recipient wishes 
the contractor to use) as its policy statement as required under 49 CFR 655; OR (c) submit for review 
and approval before (insert date or upon request) a copy of its Policy Statement developed to 
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implement its drug and alcohol testing program. In addition, the contractor agrees to: (to be determined 
by the recipient, but may address areas such as: the selection of the certified laboratory, substance 
abuse professional, or Medical Review Officer, or the use of a consortium). 
 
 
 
 
END OF SECTION 
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APPENDIX 3:  LTMI Procurement Procedure Checklist 
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Eloisa Mascorro & Elia Y Rodriguez Oversee All Procedures 
LTMI Procurement Procedure Checklist 
 
TO DO BEFORE THE PROCUREMENT PROCESS        Perla G. * ALL  
_____ Review procurement process and policies 
_____ Implement procurement process and policies if necessary 
_____ Determine scope of procurement 
_____ Prepare a written Independent Cost Estimate and place in the procurement file   
_____ Identify who needs to be involved (Perla & Requestor) 
_____ Plan the procurement process (Eloisa Mascorro) 
_____ Decide on the method of procurement: Request for Quotation (RFQ), Invitation for Bid (IFB), Request for Proposal 
(RFP), or Regular Requisition  
PROCUREMENT PACKAGE PREPARATION              Perla G. * ALL  
_____ Convene Review Committee (Perla & Requestor) 
_____ Develop draft RFQ, IFB, or RFP (Perla & Requestor) 
_____ Verify required FTA clauses and certifications into the procurement package (Refer to Exhibits 1 and 2) 
_____ Develop technical specifications and/or Scope of Work (Perla & Requestor) 
_____ Identify potential bidders/proposers (Purchasing) 
_____ Develop evaluation process and criteria for RFQ and RFP procurements (Purchasing) 
_____ Review protest procedures (these should be a part of the procurement package) (Elia) 
_____ Finalize draft of procurement package (i.e., IFB, RFP, or RFQ) (Purchasing/Engineering/City) 
_____ Procurement Department review and approval of procurement package (El Metro) 
■         Lobbying Certification (FTA Requirement)* 
■         FTA Clauses (Rolling Stock, if applicable) (FTA Requirement)* 
■         Debarment/Suspension Certifications (FTA Requirement)* 
■         Buy American Certifications (FTA Requirement)* 
           *These forms are collected from vendor once they are selected.  
CONDUCTING THE PROCUREMENT              Perla G. * ALL  
_____ Finalize RFQ/IFB/RFP, or Regular Requisition Package 
_____Advertising and Notifying of potential bidders/proposers and place documentation in the procurement file 
(Purchasing) 
_____ Conduct pre-bid or pre-proposal conference (optional) (Purchasing) 
_____ Procedures for Review/Acceptance of Approved Equals (if applicable) (Purchasing & El Metro Dept.) 
_____ Pre-bid/pre-proposal approved equals protests procedures (if applicable) (Purchasing & El Metro Dept.) 
_____ Bid/proposal deadline and acceptance (Purchasing) 
AWARD REVIEW AND CONCURRENCE PROCESS   Adrian C. / Perla G.  
_____ Conduct bid opening or receive proposals (Purchasing & Perla) 
_____ Prepare tabulation of bids (place documentation in the procurement file) (Purchasing) 
_____ Reconvene review committee for RFPs or RFQs (Perla & El Metro) 
_____ Conduct evaluation process for RFPs or RFQs (place documentation in the procurement file) (Perla & El Metro) 
_____ For A&E Professional Services, Use LTMI Form #3/A&E Prof. Svcs. Procurement Checklist and place in 
 procurement file (Purchasing & Perla) 
_____ Evaluate bids/proposals for required elements/responsiveness (place documentation in the procurement file) (El 
Metro Committee) 
_____ Single Bid Analysis (if Applicable, use form LTMI Form #2/Single Bid Analysis Checklist) (Perla) 
_____ Conduct cost or price analysis on responsive bids/proposals (place documentation in the procurement file) (Perla)  
_____ Check federal suspended or debarred vendor list (SAM, place documentation in the procurement file) (Perla)  
_____ Conduct responsibility determination (Use LTMI Form #1/C.R.D. Checklist and place in the procurement file) 
(Perla)  
_____ Conduct all pre-award activities and place signed certifications in the procurement file (Perla) 
_____ Revise Procurement process & intent to award (Purchasing & Perla) 
_____ Prepare Council to propose to award (El Metro, Eloisa, Linda or Perla) 
_____ Notify selected and rejected bidders/proposers (Purchasing) 
AWARD AND POST-DELIVERY ACTIVITIES   Adrian C. / Perla G.  
_____ Issue purchase order or service contract to selected bidder/proposer (Purchasing & Perla) 
■        Vehicle Award Report (FTA Requirement) (Eloisa Mascorro) 
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_____ Monitor vendor activities (if applicable) (Perla & Requestor) 
_____ Delivery inspection of capital equipment purchases (if applicable) (Adrian & El Metro Personnel) 
_____ Complete required delivery audit forms (if applicable) (El Metro & Maintenance Dept) 
_____ Acceptance, warranty and service arrangements made with vendor (if applicable) (El Metro & Maintenance Dept) 
_____ Vehicle Title/Registration – Title must show grantee as lien holder (if applicable) (Marisela Medellin) 
_____ Vendor submission of required forms and certifications (Perla & Adrian) 
 
ROLLING STOCK PURCHASES 
POST – AWARD AND POST - DELIVERY EL METRO Adrian C. / Perla G.  
■      Pre-Award Buy America Certification (FTA Requirement) (Adrian) 
■      Pre-Award Purchaser’s Requirements Certification (FTA Requirement) (Adrian) 
■      Pre-Award FMVSS Compliance Certification (FTA Requirement) (Adrian) 
■      Post-Delivery Buy America Certification (FTA Requirement) (Adrian) 
■      Post-Delivery Purchaser’s Requirements Certification (FTA Requirement) (Adrian) 
■      Post-Delivery FMVSS Compliance Certification (FTA Requirement) (Adrian) 
_____ Obtain approval for payment of the vendor invoice (Perla & Requestor) 
_____ Procurement Department review and approval (Perla) 
_____ Verify payment to vendor (Requestor) 
_____ Submit ECHO form for reimbursement of federal share (Finance Dept)   
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LTMI Form #1 

Responsibility Determination Checklist  

Bid/RFP No:  

Supplier:  

Date:  

For each of the areas described below, check that the appropriate research has been 
accomplished and provide a short description of the research and the results. 

 Acceptable Comment 

1. Appropriate financial, 
equipment, facility, and 
personnel. 

 Yes 
  

No 
  

  

 
  

2. Ability to meet the delivery 
schedule. 

 Yes 
  

No 
  

  

 
  

3. Satisfactory period of 
performance. 

 Yes 
  

No 
  

  

 
  

4. Satisfactory record of integrity, 
not on debarred or suspended 
listings. 

 Yes 
  

No 
  

  

 
  

5. Receipt of all necessary data 
from supplier. 

 Yes 
  

No 
  

  

 
  

 

____________________  
  
Name of Agency Rep (Print)  Signature 
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LTMI Form #2 

Single Bid Analysis Checklist 
Solicitation  Action to Plan 
Solicitation: 
Solicitation No: 

Number of Solicitations Requested: 

Product/Service to be procured: 
 

Number of Bids Received: 
 

Bid or Proposal Due Date:  
Single Bid: After Solicitation and only a Single Bid is received, the following must be 
documented, checked and attach to that Procurement File: 
Determination if competition was adequate 
❑ Review Specifications for undue restrictiveness. 
Notes from review of specifications: 
__________________________________________________________________________ 
❑ Survey potential Bidders (Reason why they did not submit Bid). 

Notes from survey of potential sources that chose not to submit a bid (note who was 
contacted, and feedback provided): 
___________________________________________________________________________ 
 
Reasons for Lack of Competition       Describe reasons: 

❑ Lack competency 
❑ Lack available resources 
❑ Poor timing 
❑ Short response due date 
❑ Other 

 

❑ Price Analysis / Cost Analysis. 
❑ Review and Attach Cit-E-Bid Participation List. 
Note: New solicitation of Bids must be made if the “Single Bid Price” appears unreasonable or 
if no determination is made as to the reasonableness of the Single Bid. 
Action Plan (provide description of next steps)  
❑ Award Contract Basis: 
   
❑ Extended Deadline (modify solicitation): 
  
❑ Reprocure: 
  
❑ New Solicitation Due to be Completed: 
  
  
Name of Agency Representative 
 

Signature 
 

Date 
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LTMI Form #3 

A&E Professional Services Procurement Checklist 
 

Solicitation: 

Solicitation No: 

Number of Solicitations Requested: 

Product/Service to be procured: Bid or Proposal Due Date: 
 
Number of Bids Received: 

 
Project Manager 
 

Grant No. 
 

 A&E Professional Services: 
 

❑ Independent Cost Estimate (ICE) 

❑ RFQ / Scope of Work. 

❑ Advertisement. 

❑ Submittals of Qualifications (SOQ).   

❑ Evaluation / Selection Form. (LTMI Form #5).  

❑ Cost Analysis 

❑ Documentation of Negotiated of Profit/Fee.  

❑ System for Award Management (SAM). 

❑ Responsibility Determination Checklist (LTMI Form #1) 

❑ Mass Transit Board Agenda Item Approval.  

Comments:  

Name of Agency Representative 
 

Signature 
 

Date 
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LTMI Form #4 

 Micro-Purchase: Fair and Reasonable Price 
Determination Form 

 

 
 
 
 

 

I hereby determine the price to be fair and reasonable based on at least one of the following: 

Check one or more: 

❑ Found reasonable on recent purchase.  

❑ Obtained from current price list. 

❑ Obtained from current catalog.  

❑ Commercial market sales price from advertisements. 

❑ Similar in related industry. 

❑ Personal Knowledge of item procured. 

❑ Regulated rate (utility). 

❑ Other  

 

Comments: 

❑ Copy of purchase order, quotes, catalog page, price list, etc. is attached. 

 

 
 

     
Assistant General Mgr. of Maintenance  Date 
Adrian Chavera  

 

Vendor: 

   

Purchase Order: 

_________________ 
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LTMI Form #5 

A&E Evaluation/Selection Criteria 

Solicitation: Solicitation No: 
Project/Service to be procured: 

Evaluation 
Criteria 

Weight 
 

Offeror 
#1 

Offeror 
#2 

Offeror 
#3 

Offeror 
#4 

Offeror 
#5 

1) Capability to 
perform 10      

2) Recent 
experience 14      

3) Professional 
background 
and caliber 

10      

4) Dollar amount 
award in past 
year 

10      

5) Ability to meet 
schedules & 
deadlines 

9      

6) Without cost 
escalation and 
overruns 

9      

7) Quality of 
projects 15      

8) Familiar with 
geographic 
location 

6      

9) Capability of 
branch office 6      

10) Consideration 
factors in 
accomplishing 
project 

6      

11)  Affirmative 
Action Program 5      

TOTAL 100      

Additional Comments:   
  

   

Name of Agency Rep. Signature Date 
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LTMI Form #6 

Independent Cost Estimate (ICE) Summary Form 

 
 
 
Date of Estimate: ______________________ 

Description of goods/Services: 

  

______  New Procurement        ______ Contract Modification (Change order) 

______  Exercise of Option 

Method of Obtaining Estimate:  

(Attach additional documentation such as previous pricing documentation, emails, internet screen 

shots, estimates on letterhead, etc. 

_____ Published Price List (attach source and date) 

_____ Historical Pricing (Attach copy of documentation from previous PO/Contract) 

_____ Comparable Purchases by Other Agencies (attach email correspondence) 

_____ Engineering or Technical Estimate (attach) 

_____ Other (specify) ______________________(attach documentation)  

_____ Pre-established pricing resulting from competition (Contract Modification only) 

Through the method(s) stated above, it has been determined the estimated total cost of the 

goods/services is $______________________________. 

The preceding independent cost estimate was prepared by: 

  
Print Name  
 
   
Signature 
 
  
Date 
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SECTION 4:  EXHIBITS 
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Exhibit 1 
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Exhibit 2 
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RESOLUTION NO. 2025-RT-50 
 

AUTHORIZING THE CITY MANAGER TO APPROVE THE LAREDO 
TRANSIT MANAGEMENT INC. (LTMI) PURCHASING AND 
PROCUREMENT POLICY REVISION NO. 5 DATED NOVEMBER 7, 2025. 
THE FEDERAL TRANSIT ADMINISTRATION (FTA) REQUIRES THAT 
ALL TRANSIT SYSTEMS RECEIVING FEDERAL FINANCIAL 
ASSISTANCE MUST UPDATE THEIR POLICIES TO REFLECT THE 
MOST UPDATED FEDERAL RULING. NO FINANCIAL IMPACT.  

 
WHEREAS, The Laredo Transit Management Incorporated (LTMI) is the recipient of Federal Transit 
Administration (FTA) funds. The Department of Transportation, Federal Transit Administration, issued 
Circular 4220.1G which sets out the requirements that must be adhered to in the solicitations, awards 
and administration of third-party contracts under FTA assistance programs. This policy provides the 
policies and procedures related to the procurement of goods and services with funding from the FTA, 
other federal appropriations, the State of Texas and/or local sources. These guidelines ensure that LTMI 
obtains goods, and services in accord with federal, state and local requirements; and  
 

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT BOARD OF THE CITY OF 
LAREDO THAT: 

 
Section 1. The Laredo Mass Transit Board approves the LTMI Purchasing and Procurement Policy 

Revision No. 5 dated November 7, 2025 and as 
 
PASSED BY THE MASS TRANSIT BOARD AND APPROVED BY THE MAYOR ON THIS THE  
1st DAY OF _December, 2025. 

 

 

______________________________ 
DR. VICTOR D. TREVIÑO 
MAYOR  

ATTEST: 

_____________________________ 
MARIO I. MALDONADO JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
BY_____________________________ 

DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo Sole Source 
Affidavit 

 
 

 

Compliance with Texas Local Government Code Chapter 252.021 is not required for purchases that are available 
from only one source, including: An item for which competition is precluded because of a patent, copyright, secret 
process, or monopoly. The item is a film, manuscript, or book. The item is a utility service, including electricity, gas, or 
water. The item is a captive replacement part or component for equipment. The sole source exception does not apply 
to mainframe data processing equipment and peripheral attachments with a single-item purchase price in excess of 
$15,000. 

 

 

1. My name is (Print Name)  HENRY IZAWA, PRESIDENT FUJIFILM HEALTHCARE AMERICAS  
I am over the age of 18, have never been convicted of a felony and am competent to make this affidavit. 
I am authorized to sign contracts for the following company or firm: 

 
Company: FUJIFILM HEALTHCARE AMERICAS  Address:81 HARTWELL AVE   
City, State, Zip Code:   LEXINGTON, MA 02421    
Telephone Number: (   812      )  243-5053  
Fax Number: ( )    
E-mail Address:  STEPHANIE.FOGEL@FUJIFILM.COM  

 

2. The above-named company or firm is the sole source of the following item(s) and no other company or firm in the 
United States of America sells or distributes the products listed below: 

          FUJIFILM HEALTHCARE AMERICAS IS THE SOLE IMPORTER OF THE ASPIRE CRISTALLE DBT 
MAMMOGRAPHY SYSTEM IN THE UNITED STATES. THE SYSTEM IS MANUFACTUREDBY FUJIFILM 
CORPORATION, TOKYO JAPAN. 

 

 

 

 

 

3. Competition in providing the above-named item(s) is precluded due to: 
 

 N/A A patent 
 N/A A copyright 
 N/A A secret process 
 N/A A monopoly 
 N/A It is a film 
 N/A It is a manuscript 
 N/A It is a book 
 N/A It is a utility service, including electricity, gas, or water (does not apply to parts used for utility services) 
 N/A It is a captive replacement part or component for equipment 
X Other circumstances provided by Texas Local Government Code 252.022 (provide details above) 
 

 
4. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function 

and there is only one price for the above-named item(s) or product(s) because of exclusive distribution or marketing 
rights. 
 

5. This affidavit is valid for a period of one year, or until changed circumstances render it inaccurate, whichever occurs 
first. 

 
 
 

Signature of Authorized Official Title of Authorized Official Date 

     

11/13/2025President and CEO
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	Regular Meeting Agenda
	1. Recognizing the 7th Grade Elias Herrera Hawks Football Team 1 for an undefeated season and winning the UISD 7th Grade City Championship! Their teamwork, perseverance, and dedication led to a perfect season. Additionally we would like to commend Principal_
	2. Recognizing the 8th Grade Elias Herrera Hawks Football Team 2 on their football season and being the 2025 District Champions, Saturday Division. Their teamwork, perseverance, and dedication led to a perfect season. Additionally we would like to commend_
	3. Recognizing Mayor Victor Trevi_o, Mayor Pro Tempore Vanessa Perez, Council Member Rub_n Gutierrez, and City staff for their continued support, dedication, and sponsorship of the Trail of Hope 5K: Remembering the 17, Supporting the Many in District 7, and_
	4. Recognizing the 8th Grade Trautmann Middle school Shorthorns on an outstanding football season. Their hard work, determination and team work shone through every step of the season. Having the highest scoring offense and best defense in the district,_
	5. The City of Laredo Mayor recognizes the Laredo Police Department Patrol Officers for their outstanding service and contributions toward helping make the City of Laredo the safest city in Texas.
	6. Presentation by Mayor Dr. Victor Trevino, providing general comments on city matters, upcoming initiatives, and other relevant updates for the Council and the public.
	7. Appointment by Council Member Ruben Gutierrez of Gene A.Lindgren to the City Utilities Advisory Commission.
	8. An Ordinance of the city council of the city of Laredo, Texas, amending section 24-65-0 titled _supplemental provisions_ of the land development code by adding subsection (c) which will regulate the sale of motor vehicles from private property located in_
	Sale of vehicles in residential areas
	9. Public Hearing and Introductory Ordinance amending Chapter 28 of the City of Laredo Code of Ordinances, Article II to prohibit illuminated signage for all properties located along all Right-of-Ways (ROW) abutting designated historic plazas; providing a_
	Staff Report
	Illuminated Signage Draft Ordinance
	10. Public Hearing and Introductory Ordinance authorizing the City Manager to accept and enter into a contract from the Cancer Prevention & Research Institute of Texas for the Cancer Screening and Early Detection Grant, amending the FY2025-2026 budget by_
	NOA - CPRIT
	INTRO ORD - CPRIT
	11. Public Hearing Providing community residents an opportunity to comment on the 2024-2025 Consolidated Annual Performance and Evaluation Report (CAPER) prepared by the Department of Community Development which identifies the activities undertaken by the_
	2024-2025 DRAFT CAPER
	12. An Introductory Ordinance amending the City of Laredo_s Code of Ordinances Chapter 2, Article II, Division 6, _Pay Administration_ of the Code of Ordinances, specifically section 2-87.8-Overtime and section 2-87.9-Compensatory Time to align with the_
	Pay Administration Intro Ordinance 25-2352
	DIVISION 6. PAY ADMINISTRATION - 11.18.25
	13. Public Hearing and Introductory Ordinance authorizing the City Manager to decrease the reported amount of $2,623,991.00 in AS400 for the amount of $89,939.00 to match the approved amount allocated by the Commission on State Emergency Communications on the_
	MOF 2026-2027
	Ordinance Decreasing AS400 FY2027
	14. An Ordinance of the City of Laredo, Texas, amending Ordinance No. 2019-O-111; the City of Laredo Priority Procedures Handbook for City Council and City boards, commissions and committees; amending Roman Numeral I. Commissions and board created by charter;_
	2019-O-111
	2025-O-239
	15. An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the issuance of a special use permit for a restaurant serving alcohol on Lot 3B, Block 1, San Isidro-Loop 20 Commercial Plat, located at_
	ZC-081-2025 - Comprehensive Alignment
	ZC-081-2025 - Final Staff Report
	ZC-081-2025 - Maps
	ZC-081-2025 - Zone Change Signage
	ZC-081-2025 - Narrative
	ZC-081-2025 - Tenant List
	ZC-081-2025 - Site Plan
	ZC-081-2025 - Ordinance
	16. An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 1, Andres Cuevas Subdivision, located at 8221 San Dario Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial_
	ZC-082-2025 - Comprehensive Alignment
	ZC-082-2025 - Final Staff Report
	ZC-082-2025 - Maps
	ZC-082-2025 - Zone Change Signage
	ZC-082-2025 - Ordinance
	17. An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the issuance of a special use permit for a Smoking Establishment (Cigar Lounge with On-Premise Alcohol Consumption) on Lot 3B, Block 1,_
	ZC-076-2025 - Final Staff Report
	ZC-076-2025 - Maps
	ZC-076-2025 - Distance Map
	ZC-076-2025 - Narrative
	ZC-076-2025 - Site Plan
	ZC-076-2025 - Set of Plans
	ZC-076-2025 - Signage
	ZC-076-2025 - Comp Plan Alignment
	ZC-076-2025 - Final Ordinance
	18. An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 9 and 10, Block 2031, Eastern Division, located at 3214 and 3216 Santa Barbara Street, from R-3 (Mixed Residential District) to B-1_
	ZC-078-2025 - Final Staff Report
	ZC-078-2025 - Maps
	ZC-078-2025 - Signage
	ZC-078-2025 - Comp Plan Alignment
	ZC-078-2025 - Final Ordinance
	19. An Ordinance of the City of Laredo, Texas, amending Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 6, Block 666, Eastern Division, located at 1206 East San Carlos Street, from R-3 (Mixed Residential District) to B-1 (Limited Business_
	ZC-079-2025 - Final Staff Report
	ZC-079-2025 - Maps
	ZC-079-2025 - Signage
	ZC-079-2025 - Comp Plan Alignment
	ZC-079-2025 - Final Ordinance
	20. An Ordinance of the City of Laredo, Texas, amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the issuance of a conditional use permit for a commercial parking lot (cars) on Lot 1, Block 432, Eastern Division, located at 301 West_
	ZC-080-2025 - Final Staff Report
	ZC-080-2025 - Maps
	ZC-080-2025 - Narrative
	ZC-080-2025 - Site Plan
	ZC-080-2025 - Comp Plan Alignment
	ZC-080-2025 - Final Ordinance
	21. An ordinance ratifying the City Manager's execution of all necessary documents granting a perpetual easement and right-of-way being a 12 foot wide strip of land containing 5,434.33 square feet of land to AEP Texas central company to install and construct_
	AEP EASEMENT - RATIFICATION
	AEP EASEMENT - EXECUTED DOCUMENT
	22. Consideration to approve the selection of SKG Aviation Services, LLC, a division of SK Group, Laredo, TX, for contract FY25-079 Aeronautical Development at the Laredo International Airport, and authorization to enter into negotiations with SKG Aviation_
	FY25-079  Panel Evaluation Tabulation
	RFP FY25-079 Airport Aeronautical Development Site (7)
	SKG Response RFP FY25-079 -  Aeronautical Development Site
	G.Sanchez-Panel Rating 10.21.25
	MDeLuna-Panel Rating 10.21.25
	V Dominguez Rating Sheet
	23. Consideration to approve contract renewal FY22-082 with Vector Airport Systems, Herndon, VA in an annual amount not to exceed $150,000.00 for a total contract value of $450,000.00 which includes percentage range (4% to 17%), charted at the point of_
	FY22-082 Current Contract Pricing
	FY22-082-Renewal Letter Signed by Vendor
	24. A Resolution of the City of Laredo, Texas formalizing the continued establishments of the Laredo Youth Council, rescinding the previously adopted bylaws, and adopting the Laredo Youth Council Program Handbook.
	Resolution 2025-R-332
	25. A Resolution of the City Council of the City of Laredo, Texas, declaring the City's commitment to protecting the "Rio Grande riverfront as a critical public asset, directing city staff to prepare and implement the Rio Grande riverfront parks and public_
	2025-R-333
	26. Ratifying a resolution of the City Council of the City of Laredo, Texas authorizing the City Manager to submit a grant application in the amount of $45,000.00 to the Texas Homeless Network for the Housing Solutions Initiative: Innovation Fund Program to_
	Resolution 2025-R-302
	27. Authorizing the City Manager and/or his designee to enter into a renewed lease agreement with St. Patrick_s Church for property located at 555 E. Del Mar Blvd. for a five-year term beginning October 1, 2025 through September 1, 2030, with an annual rental_
	2025 St. Patrick's Church Lease Agreement Draft
	St. Patricks Church Lease Survey
	Signed St. Patrick's Church Lease Ordinance 2021-O-042
	2020 Executed St. Patrick's Church Lease
	28. Consideration for approval of amendment No.1 an increase of $430,770.00 for a professional services contract with Slay Architecture, Laredo, Texas for the FY24-ENG-54 Juarez Lincoln International Bridge II Building Renovations. This amendment No.1 is to_
	FY24-ENG-54 Bridge No 2 Renovations-A-E fee proposal
	29. Consideration for approval of amendment No.2 an increase of $79,500.00 for a professional services contract with Able City, LLC, Laredo, Texas for the El Metro Transit Operations, Maintenance and Administration Phase I. This amendment No.2 is to divide_
	El Metro Phase 1A & 1B Proposal Revised
	30. Consideration for approval of Change Order No. 1, an increase in the amount of $330,631.06 and an increase of 60 working days to the construction contract with Zertuche Construction Texas, LLC., Laredo, Texas, for the FY24-ENG-17 Economic Development &_
	Change Order No. 1 TPO Roofing
	561023 LED & 311 - ROOF REPLACEMENT RECOMENDATION 11-4-25
	31. Consideration for approval of the selection of the top ranked consultant for the RFQ FY25-ENG-29 Independence Hills Disc Golf; and authorize to negotiate and award a design/build contract not to exceed $200,000.00. A total of (4) firms responded to the_
	Rankings
	32. Consideration to award a construction contract to the lowest, responsible, responsive bidder Andale Construction, Inc., Wichita, Kansas in the amount not to exceed $3,135,848.00 for the FY25-ENG-65 High Density Mineral Bond-Street Maintenance Project for_
	Rankings
	Supplier Response (Andale Construction, Inc.)
	Supplier Response (AG3 GROUP, LLC)
	FY25-ENG-65 Award Recommendation Signed
	33. Consideration to authorize the purchase of one 2025 Ford F-550 Regular Cab Truck from Silsbee Ford, Silsbee, TX, in the amount of $201,513.25. The purchase of this truck will be made utilizing the TIPS Cooperative Pricing Program. Funding is available in_
	Fleet Quote LAREDO F5H VERSALIFT
	Bucket Truck Request to City Manager (approved)
	TIPS Contract #240901
	34. A resolution adopting the City of Laredo_s purchasing policy framework to align with recent state law changes, including Senate Bill no. 1173 and Ordinance 2025-O-219, and confirming procurement thresholds, administrative authority, and legal compliance_
	Updated Purchasing Policy 202511
	Purchasing Resolution 2025-R-335
	35. Consideration to approve a purchase with Galls, LLC, for the purchase of 60 sets of firefighting bunker gear that consists of coats and pants as a replacement for frontline personnel in the amount of $228,600.00, utilizing Buyboard Cooperative Contract_
	Galls Lion Quote - Bunker Gear Sets
	36. Consideration to authorize the City Manager to approve the agreement between the City of Laredo Public Health Department and Fernando Sanchez, MD for professional services as City of Laredo Public Health Authority and Medical Director, under section_
	Dr. Fernando Sanchez MEDICAL DIRECTOR AND COL HEALTH AUTHORITY 2025-2027 (Final Draft)
	37. A Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to accept and enter into a continuation contract from the Texas Health and Human Services Commission (HHS) for the Women, Infants, and Children (WIC) Project Grant_
	NOA - WIC Additional
	2025-R-300 - WIC Additional
	38. Consideration to authorize the City Manager to purchase a Fuji Aspire Cristalle Screening Mammography Unit, from FUJIFILM Healthcare Americas Corporation located at 81 Hartwell Avenue, Suite 100, Lexington, MA 02421 for the City of Laredo Public Health_
	FUJIFILM Quote - Mammography
	Sole Source Affidavit Executed 11-13-2025
	39. Consideration to award contract FY25-100 RFQ-Consulting Services-Risk Management to Arthur J. Gallagher Risk Management Services, Inc. to provide expert guidance and support in evaluating and managing the City_s insurance and Risk Management programs._
	FY25-100 RFQ for Consulting Services - Risk Management
	Supplier Response (Arthur J. Gallagher Risk Management Services, Inc. (1)
	FY25-100 - RFQ - Final Recommendation Panel - Presentations
	FY25-100 - RFQ - Final Recommendation Panel
	40. Presentation by the Laredo Commission for Women for their 2025-2026 Action Plan with possible action and any matters incident thereto.
	LCW -2025-2026 Action Plan -Final
	41. Consideration to renew supply contract FY25-003 with Leslie_s Poolmart, Inc., Phoenix, Arizona, for the purchase of pool chemicals for the City_s swimming pools/splash parks in an annual amount up to $215,767.50 and $431,535.00 for the remainder of the_
	Pool Chemicals Bid Sheet
	FY25-003 Contracct
	42. Authorization is requested to ratify the amendment of the purchase contract with AXON Enterprise, Inc. for a five-year term, in the total amount of $3,446,031.07, to update the purchase of drones from BuyBoard Cooperative Contract 718-23 to a sole-source_
	Axon Enterprises - sole source
	43. A Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to enter into and execute an Interlocal Cooperation Agreement between the City of Laredo Police Department (LPD) and Webb-Zapata County District Attorney_s Office_
	Resolution #2025-R-303 (WZCDAO Prosecutor Agreement)
	44. A Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to submit a Law Enforcement Accreditation Program application to the Texas Police Chiefs Association (TPCA) with an application fee of $500.00 and annual fee not_
	Resolution #2025-R-309 (Law Enforcement Accreditation Program application)
	45. Consideration to authorize the purchase contract with the sole source provider, Peregrine Technologies, Inc. in the amount of $219,600.00 for the purchase a real-time public safety and police data management platform for the Laredo Police Department._
	Peregrine Technologies sole source
	46. Consideration to authorize the purchase contract with the sole source provider, RADeCO, Inc., Plainfield, CT, in the amount not to exceed $330,000.00 for the purchase of specialized robotic equipment for the Laredo Police Department.  Funding is available_
	Radeco Inc. sole source
	Estimate_7052_from_RADeCO_INC
	47. A Resolution of the City Council of the City of Laredo, Texas authorizing the City Manager to ratify the acceptance of a grant in the amount of $21,443.56 from the Office of the Governor, Public Safety Office, Criminal Justice Division for the FY2026_
	Resolution
	Statement of Grant Award
	48. Consideration to award contract IFB 2026-004 to Emperor Services, LLC., Laredo, Texas for the purchase of Sand for Pipe Bedding and Backfill for all City paving and construction projects:



SECTION I.   Sand delivered to Job site in an annual amount up_
	Emperors-2026-004
	Supplier Response (Emperor Services,LLC)
	49. Authorizing City Manager to negotiate and execute a professional engineering services contract with SCS Engineers - Houston, Texas for an annual amount not to exceed $320,000.00 and a contract value not to exceed $640,000.00 for monitoring, reporting,_
	P20251016 Laredo Air and OMM Services (2026)
	50. Consideration to approve purchases and services within fiscal year 2026 with sole source vendor A-1 Scale Service, Inc., San Antonio, Texas in an amount not to exceed $80,000.00 for the Solid Waste Department. The scale house scales need a new VKR211_
	Sole Source
	Quote
	51. Consideration to renew annual supply contract FY24-007 with ACT Pipe & Supply, Laredo, Texas, in an annual amount up to $500,000.00 and $500,000.00 for the remainder of the contract term. This contract establishes pricing for the purchase of smart fire_
	Asst Mgmnt Attch 25-2271 - 12-01-25
	52. Authorizing the City Manager to select SWCA Environmental Consultants as the most qualified candidate from the FY25-077 Request for Qualifications for professional environmental & archaeological services to provide natural and cultural resources field_
	WWC Attch 1 - 25-2278 - 12-01-25
	WWC Attch 2 - 25-2278 - 12-01-25
	53. Authorizing the City Manager to select Kimley-Horn as the most qualified candidate from the Request for Qualifications for professional engineering services to provide design, bidding, and limited construction services for the development of Lift Station_
	WWC Attch 1 25-2280 - 12-01-25
	WWC Attch 2 - 25-2280 - 12-01-25
	54. Authorizing the City Manager to select Ardurra Group, Inc. as the most qualified candidate from the FY25-076 Request for Qualifications for professional engineering services to provide design, bidding, and limited construction services for the development_
	WWC Attch 1 - 25-2283 - 12-01-25
	WWC Attch 2 - 25-2283 - 12-01-25
	55. A Ratification Resolution of the City Council of the City of Laredo, Texas, authorizing the City Manager to accept the conveyance of a utility and access easement for eight (8) inch water main and/or line(s) from Farias Development, Ltd. Being a tract of_
	Eng. Attch 1 - 25-2286 - 12-01-25
	Eng Attch 2 - 25-2286 - 12-01-25
	Eng Attch 3 - 25-2286 - 12-01-25
	Eng Attch 4 - 25-2286 - 12-01-25
	2-RESOLUTION 2024-R-XXX  Eng 25-2286 - 12-01-25
	56. Authorizing City Manager to approve a construction contract to Midas Contractors, LLC utilizing the Buy Board Cooperative Purchasing Contract No. JOC-#783-25 for the construction of the Concrete Trail at the Lyon_s Tank in the amount of $90,000.00._
	Eng Attch 1 - 25-2289 - 12-01-25
	Eng Attch 2 - 25-2289 - 12-01-25
	57. Authorizing the City Manager to approve Change Order No. 1, in the amount of $2,399,925.00 for increasing linear footage not specified on the original contract and adding of 60 working days to the contract time due to additional work and unforeseen_
	Eng Attch 1 - 25-2290 - 12-01-25
	58. Discussion with possible action to accept and approve reports/reviews presented by Internal Audit.
	59. Discussion with possible action on the selection of the Mayor Pro Tempore by the City Council, and any matters related thereto.
	60. Request for Executive Session pursuant to Section 551.072 of the Texas Government Code, concerning the property for the future 4/5 Bridge Project and whether it should remain in the City of Laredo_s extraterritorial jurisdiction, and any other matter_
	61. Request for Executive Session pursuant to 551.071(1)(A&B) of the Texas Government Code concerning DC-24-126, Ashley Morales v. The City of Laredo, and any other matter incident thereto.
	62. Authorizing the Laredo Mass Transit Board to approve and adopt the 2025 Transit Asst Management (TAM) Plan for Laredo Transit Management Inc. - El Metro.
	El Metro TAMP Update 11072025
	RESOLUTION NO 2025-RT-49
	63. Authorizing the City Manager to approve the Laredo Transit Management Inc. (LTMI) Purchasing and Procurement Policy Revision No. 5 dated November 7, 2025. The Federal Transit Administration (FTA) requires that all transit systems receiving federal_
	Procurement Policies  Procedures 11072025 Update
	RESOLUTION NO 2025-RT-50
	64. Discussion on status of current funding and City of Laredo initiating proposed pilot framework to work Citywide with the Boys and Girls Club of Laredo.
	65. Discussion with possible action on memorializing TECOS baseball team bi-national history and trajectory at Uni-trade Stadium and any matters related thereto.
	66. Discussion with possible action with purchase of urgently needed mammogram machine for the City of Laredo health department through the use of Mayor_s priority funds, and any matters related thereto.
	67. Discussion with possible action regarding the contract between Hendrickson Transportation Group (El Metro) and CIty of Laredo, and an update on information requested and any other matters incident thereto.
	68. Discussion with possible action to submit a resolution to the TCEQ_s public comment portal requesting an inclusion of an environmental assessment of the Mid-Reach Rio Grande River as part of the Texas Integrated Report of Surface Water Quality which is_
	69. Discussion with possible action related to LECHE organization and the potential development of The Eastern Laredo Optimized Transportation (ELOTE) Plan, along with a letter of support from the city, and any matter incident thereto.
	70. Discussion with possible action to create an exception for cigar lounges to the health code concerning the consumption of alcohol on such premises; and any other matter incident thereto.
	71. Discussion with possible action regarding the possibility of updating the citywide traffic synchronization project, and any other matters incident thereto. 


	72. Discussion with possible action regarding the City of Laredo sales tax percentage breakdown and what changes could possibly be made that better fit the City_s needs, and any other matters incident thereto.


	73. Discussion with possible action to bring off the table Library consent agenda item 25-2131 that was previously tabled during the November 17th Council Meeting, _Consideration for approval of Amendment No. 1 to the FY 2026 25-2131 Public Art Annual Plan,_
	74. Discussion with possible action to create a project management policy, with standardized reporting, and any other matters incident thereto.
	75. Discussion with possible action regarding status of the addition and elimination of city departments, and any other matters incident thereto.
	76. Discussion with possible action regarding the proposed agreement between the City of Laredo and the Boys & Girls Clubs of Laredo, Inc., to provide funding support for youth programs and operations, including consideration of related facility operations_
	77. Discussion with possible action to direct the City Manager_s Office to develop revised development codes such as form-based code or similar alternative for downtown Laredo as contemplated in the Viva Laredo Plan and any other matters incident thereto.
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