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February 19, 2026 
 
City of Laredo 
Eliud De Los Santos, P.E.  
1110 Houston Street 
Laredo, Texas 78042 
 
Re: Amendment No. 2 to the Barbara Fasken Community Center Pool and Amenities 
 
Mr. De los Santos,  
Thank you for the opportunity to offer this proposal/agreement for Architectural and Engineering Services.  We 
outline below our understanding of the project scope, proposed services, compensation, and other matters: 
 
PROJECT SCOPE 
The design for a new pool facility, at the Fasken Community Center, located at 15201 Cerralvo Drive Roads in 
Laredo, Texas, based on previous designed plans issued as “Fasken Community Center Swimming Pool and 
Amenities” on 1/16/2020. 

• Swimming pool for 40 people that can function for recreational and instructional activities such as 
swimming lessons, water aerobics, aqua zumba and aqua cycling.  It should have a zero depth 
entrance or ADA access ramp and/or other required accessible features.    
The pool area should also include the following: 
o Mechanical room and all necessary plumbing fixtures and piping, pumps, water supply, automatic 

chlorinator, automatic water leveler, electrical system and other related accessories.    
o Two (2) single occupant Toilet Rooms- one for Women, one of Men 
o Three (3) Changing Rooms 
o Exterior shower 
o Perimeter fencing 
o Path access from existing parking area and accessible connecting path to the Fasken Center with 

path lighting.  
Architect will provide preliminary design plans for Client’s review prior to completion of Construction Documents.   
Any revisions to the original scope of work and design will be “Additional Services” and will be invoiced 
accordingly.  
 
SERVICES TO BE PROVIDED BY THE ARCHITECT 

As detailed on the Services Schedule attached as Exhibit "A" to this proposal and summarized below: 
• Pre-Design Services for site topographic survey and site observations.   
• Basic Architectural & Engineering Services for the design and documentation of the project, including 

architecture, structural, mechanical and electrical systems, and civil engineering; 
• Permitting Services to address any concerns during plan review, and assist with TDLR / TAS reviews; 
• Contract Procurement Services to assist you with bidding and obtaining a construction contract; 
• Contract Administration Services to administer the construction process;  
• Other services: Architect will provide a electronic file in pdf format of the comprised set of construction 

documents at the end of the project that includes revisions issued as addendums or architect’s supplemental 
instructions (ASI’s). 

• Any other services not specifically listed in this proposal are excluded. 
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CHANGES IN SERVICES OF THE ARCHITECT 
Changes in Services of the Architect, if required, include: 
• Work required beyond the scope of services described in the Services Schedule; 
• Items specifically identified as Changes in Service in the Services Schedule; 
• Revisions in the Architect's work due to change in instructions or approvals given by the Client;  
• Enactment or revisions to codes, laws, ordinances, or official interpretations which necessitate changes in the 

Architect's work; 
• Changes in the scope of the project. 

 
SERVICES/INFORMATION TO BE PROVIDED BY THE CLIENT 

• As detailed on the Services Schedule attached as Exhibit "A" to this agreement.  
• Consultants not specifically included in this proposal must be provided by Owner. 
• Fees required by local, state, or federal agencies are to be provided by Owner. 

 
COMPENSATION 

For the Services indicated in the Services Schedule, a stipulated fixed fee of $ 74,312.50 (Seventy-four 
Thousand Three-hundred twelve dollars and fifty cents.) 
 
BASIC ARCHITECTURAL & ENGINEERING SERVICES  

• Architectural Services  $ 24,492.00 
• Landscape Architecture / Pool Design $   2,750.00 
• Structural Engineering    $   4,400.00 
• Civil Engineering $ 13,013.00 
• Mechanical, Electrical, Plumbing Engineering $   4,095.00 

Sub-Total  $ 48,750.00 
 

SPECIAL  SERVICES / Other Fees 
• Boundary, Topo, Improvement Survey   $  4,312.50 
• Design Fee Allowance                                         $  20,000.00 
• TDLR – ADA review & inspection fees (approx)    $  1,250.00 

Sub-Total              $ 25,562.50 
 
TOTAL FEES             $  74,312.50 

 
We anticipate the following additional consulting services will be required for this project: 

• Technology/security and surveillance system specialist 
 
Fees for these Consultants can be added to this agreement by addendum when a scope of work for each 
discipline has been established and Consultants, mutually acceptable to Client and Architect, have been 
engaged. 
 
The “Total / Basic Services” shall be due as monthly payments based on percentage of completion each month 
and in phases as follows: 
 

Pre-Design    05    % 
Schematic Design/Design Development  10 %   
Construction Documents    45 %    
Permitting    02.5 %    
Bidding/Negotiation    02.5 %    
Construction Administration    35 %    
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 The Architect's compensation allocated to Construction Administration services shall be due as equal monthly 
payments during the construction phase established in the Schedule of Services or in the contract for 
construction, whichever is less.   

 
 For Changes in Service, if any: 

On an hourly basis at the Architect's and the Architect's Consultants' standard hourly rates in effect at the time 
the services are performed.  The Architect’s current standard hourly rate compensation schedule is attached as 
Exhibit “B” to this agreement. 

 
 For Reimbursable Expenses: 
 Reimbursable expenses, such as plotting and reproduction of documents (exclusive of intra-office and 

interdisciplinary coordination prints), preparation and transmission of electronic files (exclusive of 
interdisciplinary transmission of files between the Architect and the Architect’s consultants), fees for 
governmental reviews, auto travel mileage outside of the County, delivery charges, long distance 
communication, freight, and expenses incurred in travel and lodging will be billed monthly at 1.15 times the 
Architect's cost and will be in addition to the above compensation.  A current schedule of standard 
reimbursable expense rates is available from the Architect upon request. 

 
 Invoices: 
 Invoices for the work performed will be submitted each month.  Payment is due upon receipt.  If payment is 

overdue beyond thirty (30) days of billing date, carrying charges are guaranteed by Client to be paid at the 
rate of one percent (1.0%) per month of the amount past due, plus any legal fees or expenses necessary for 
collection of the delinquent account.  If payment becomes more than sixty (60) days past due, we reserve the 
right to stop work on the project, and any liabilities and/or additional expenses caused by termination of 
activity will be assumed by the Client. 

 
OTHER PROVISIONS 

This proposal is subject to limitations as detailed on the Services Schedule attached as Exhibit "A" to this 
proposal, including but not limited to the following:  
• A maximum of four (4) Client-Architect meetings (after the date of this agreement) during the design and 

documentation of the project is included in the scope of services; 
• A maximum of six (12) Architect site visits/field observation reports is included for Contract Administration 

services; 
• A maximum of one (1) Landscape Architect site visits/field observation reports is included for Contract 

Administration services; 
• A maximum of one (1) Structural Engineer site visits/field observation reports is included for Contract 

Administration services; 
• A maximum of one (1) Mechanical/Electrical Engineer site visits/field observation reports is included for 

Contract Administration services; 
• A maximum of two (8) months of construction time (to Substantial Completion) is included for Contract 

Administration Services. 
 
This proposal is subject to change or withdrawal if it has not been accepted and executed by the Client within 
sixty (60) days. 
 
This Amendment is made pursuant to and in accordance with the Barbara Fasken Community Center 

Professional Services Contract, dated July 1, 2019. All provisions of the Original Agreement not expressly 
amended herein shall remain unchanged and in full force and effect, and this Amendment shall be read 
together with the Original Agreement as a single, integrated document. 
 
 


















