City of Laredo

SPECIAL MEETING AGENDA
A-2026-SC-11

Friday, August 14, 2026
12:00 PM

City Council Chambers

City Council
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City of Laredo
Special City Council Meeting

A-2026-SC-11

The City Council will convene on August 14th, 2026 at 12:00 P.M. at City Hall Council
Chambers located at 1110 Houston Street, Laredo, Texas and some members may
participate via video conference.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
TEXAS PLEDGE

MOMENT OF SILENCE
ROLL CALL

CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide in-person
comments are required to fill out a witness card and submit it to the City Secretary no later
than 12:15 p.m. and identify themselves at the microphone. Comments are limited to three (3)
minutes per speaker. Speakers may not pass their minutes to any other speaker. All
comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

COMMUNICATIONS

1. Presentation by Mayor Dr. Victor Trevino, providing general 26-1571
comments on city matters, upcoming initiatives, and other relevant
updates for the Council and the public.

END OF CONSENT AGENDA

EXECUTIVE SESSION

The Council reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any posted agenda item when authorized by Texas Government
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and/or 551.087 (Economic Development).
Following closed session, the open meeting will reconvene at which time action, if any, may
be taken.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
Request by Mayor Dr. Victor D. Treviino
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2. Discussion with possible action on the status of proposed city 26-C-134
budget, cost-saving measures, and prioritization of core city
functions, and any matters related thereto

3. Discussion with possible action and update regarding the Hamilton 26-C-136
Hotel, including any matters related thereto.

ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily accessible to the public at all times. Said notice was
posted on Monday, August 10th, 2026 at 5:00 p.m.
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