
Thursday, August 14, 2025

12:00 PM

City of Laredo

REGULAR MEETING AGENDA

City of Laredo City Hall 
First (1st) Floor Conference Room

1110 Houston Street
Laredo, Texas 78040

Historic District / Landmark Board
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Historic District / Landmark 
Board

August 14, 2025

City of Laredo 
Historic District/ Landmark Board

1110 Houston Street
Laredo, Texas, 78040

August 14, 2025
12:00 P.M.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Approval of  Minutes

Approval of minutes of

25-1353Regular Meeting of May 8, 2025

25-1354Regular Meeting of June 12, 2025

25-1356Special Meeting of June 25, 2025

25-1357Regular Meeting of July 10, 2025

5. Citizen Comments

Citizens are required to fill out a witness card and submit it to the HPO, or designee, no later 
than 11:45 a.m. and identify themselves at the microphone. Comments are limited to three (3) 
minutes per speaker. No more than three (3) persons will be allowed to speak on any side of 
an issue. Should there be more than three (3) people who wish to speak on a particular issue, 
they need to select not more than three (3) representatives to speak for them and the 
presiding officer may limit the public comments further in the interest of an orderly meeting. 
Speakers may not pass their minutes to any other speaker. Comments should be relevant to 
City business and delivered in a professional manner. No derogatory remarks will be 
permitted.

6. Election of Officers

25-1351Election of Chairman

25-1352Election of Vice-Chairman

7. Public Hearing and Consideration of the Following:
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Board

August 14, 2025

25-1467Public Hearing and consideration of a motion to consider the new 
construction of a covered stage, which includes a 16’x10’ primarily 
wooden structure with a galvanize steel roof, at rear of the property 
on Lot 8, Block 26, Western Division, located at 811 Iturbide St. 
This property is within the San Agustin De Laredo Historic District.

HD-003-2025
District VIII

25-1401Public Hearing and consideration of a motion to consider the 
exterior alterations of the front façade, which includes the new 
construction of a balcony (upper level) and the addition of the new 
glass windows and door openings (upper and lower levels) on west 
15.42 feet of Lot 7 and east 25.58 feet of Lot 8, Block 35, Western 
Division, located at 1108 Iturbide Street. This property is within the 
Old Mercado Historic District).

HD-004-2025
District VIII

25-1461Public Hearing and consideration of a motion to consider the 
proposed scope of work to the Juan Francisco Farias Residence, 
which includes demolition, exterior alterations, new construction, 
and restoration on Lots 1, 9, and 10, Block 32, Western Division, 
located at 409 San Bernardo Avenue and 820 Iturbide Street. This 
property is within Old Mercado Historic District.

HD-005-2025 
District VIII

25-1460Public hearing and consideration of a motion to consider the 
installation of an attached signage to the front façade of the 
building on Lot 5 and parts of Lots 3, 4, 6, 7 & 8, Block 1, Western 
Division, located at 1002 Grant Street. This property is within the 
San Agustin de Laredo Historic District.

HD-006-2025
District VIII

IX. Adjournment

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo, 
Texas 78040, at a place of convenient and readily accessible to the public at all time. Said 
notice was posted on Thursday, August 7, 2025 at 6:00 P.M.

Page 2 of 2 

3

https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5653
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5592
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5647
https://cityoflaredo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5646


City of Laredo

Historic District / Landmark Board

Meeting Date: 8/14/2025 Action Item

City of Laredo Printed on 8/7/2025Page 1 of 1

powered by Legistar™ 4

http://www.legistar.com/


Minutes of the HDLB meeting of May 8, 2025    
 

  Page 1  

CITY OF LAREDO 
 

HISTORIC DISTRICT/LANDMARK BOARD 
 

MINUTES OF REGULAR MEETING OF MAY 8, 2025 
 
The Historic District/Landmark Board of the City of Laredo convened in a regular meeting on 
Thursday, May 8, 2025 at 12:00 noon, at the City Council Chambers at City Hall at 1110 Houston 
St., in Laredo, Texas 78040, to consider the following: 
 
1. CALL TO ORDER 
 

Acting Chair Narvaez called the meeting to order at 12:12 p.m. 
 
2. ROLL CALL 
 

Vanessa Guerra, Interim Planning Director, called roll and verified quorum existed.  
 

Members present: Johnny Narvaez  (1st Meeting) 
 Wayne Nance 
 Francisco Barrientos 
 Priscilla Iglesias 
 Marc Gonzalez 
         
Members absent: Tomas Izaguirre 
 Robert D. Gonzalez  
 Teresa Barker 
 Christina Davila Villarreal 
          
Staff present:  Vanessa Guerra 
 Laura Garza 
     
Others present: Jamshid “Jimmy” Yeroushalmi 
 Pedro A. Avila 
 

3. PLEDGE OF ALLEGIANCE 
 
4. CONSIDER APPROVAL OF MINUTES OF: 
 

A. Regular Meeting of June 13, 2024. 
 

B. Regular Meeting of September 12, 2024. 
 

Board Member (Bm.) Nance made a motion to approve the minutes of June 13, 2024. 
 
Second:   Bm. Iglesias   
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For:    5  
Against:    0 
Abstain:   0  
 

 Motion carried unanimously 
 

Board Member (Bm.) Nance made a motion to approve the minutes of September 12, 2024. 
 
Second:   Bm. Barrientos  
For:    5  
Against:    0 
Abstain:   0  
 

 Motion carried unanimously 
 
5. CITIZEN COMMENTS 
 

None. 
 
6. ELECTION OF OFFICERS 
 

A. Election of Chairman 
 
B. Election of Vice-Chairman 

 
Vanessa Guerra, Planning Director, informed the Board they can move forward with the 
election of officers or the board could wait until a full quorum was present. 
 
Board Member (Bm.) M. Gonzalez made a motion to table the items, both 6.A and 6.B, 
time certain. 
 
Second:   Bm. Nance  
For:    5  
Against:    0 
Abstain:   0  
 

 Motion carried unanimously 
 
7. PUBLIC HEARING AND CONSIERATION OF THE FOLLOWING: 

 
A. Public hearing and consideration of a motion to consider exterior alterations, which 

include the creation and addition of a door to the existing front façade on Lot 2, 
Block 41, Western Division, located at 516 Flores Avenue. The property is within the 
Old Mercado Historic District. 

 
HD-001-2025 

6



Minutes of the HDLB meeting of May 8, 2025    
 

  Page 3  

District VIII 
 
Laura Garza, Planning Staff, provided a brief overview on the item.  
 
Staff Recommendation: Staff does not support the creation and addition of the proposed door 
for the following reasons: 
 
1. As per the Secretary of the Interior's Standards for the Treatment of Historic Properties 

with Guidelines for Preserving, Rehabilitating, Restoring, and Reconstructing Historic 
Buildings, altering storefronts and their features are not recommended. The storefront 
defines the overall historic character of the building. Therefore, by creating and adding a 
new door to the front façade of the building, will diminish the historic character of the 
building. 

 
2. As per the Secretary of the Interior’s Standards for Rehabilitation and Illustrated 

Guidelines for Rehabilitating Historic Buildings, cutting new openings on character-
defining elevations or cutting openings that damage or destroy significant features is not 
recommended. Therefore, the proposed door does not conform to the Secretary of the 
Interior guidelines. 

 
3. An addition to an historic building front is inappropriate as per the City of Laredo Historic 

Urban Designs Guidelines. Therefore, the creation and addition of the proposed door is 
inappropriate as it will diminish the historic characteristics of the building. 

 
4. The storefront should not be altered or obscured as per the City of Laredo Historic Urban 

Designs Guidelines. Therefore, the creation and addition of the proposed door will impact 
the building's historic character. 

 
5. As per the City of Laredo Historic Urban Design Guidelines states to preserve the integrity 

of each individual historic structure, by preserving its character defining features and by 
avoiding alterations that would remove or obscure its historic character. Therefore, the 
addition of a door, where none have existed, will alter and not preserve the historic 
character of the building. 

 
Staff General Comments: 
 
1. Any improvements which are approved by the Historic District Landmark Board shall also 

comply with all Building Code requirements and other regulations as provided in the 
Laredo Land Development Code. 

 
2. Approval by the Historic District Landmark Board does not guarantee approval of a 

building permit or any other permit which may be required. 
 
3. It is recommended that all existed improvements utilize the following resources as a guide: 

- The Secretary of the Interiors' Standards for Rehabilitation and Guidelines for 
Rehabilitating Historic Buildings 
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- City of Laredo Historic Urban Design Guidelines 
- City of Laredo Historic Preservation Plan 

 
4. No other improvements, changes to the building, site or new construction on the property 

shall be permitted without prior review and approval by staff and/or Historic District 
Landmark Board, to meet compliance. 

 
5. As per the Secretary of the Interior’s Standards for Rehabilitation and Illustrated Guidelines 

for Rehabilitating Historic Buildings, all proposed scope of work should be physically and 
visually compatible to the original materials and features of the historical structure. 

 
Vanessa Guerra, Planning Director, explained to the Board the Applicant wanted to place a 
door on the right side of the front facade to match the existing door on the left side of the front 
facade. She mentioned the door on the left side of the front facade had been installed between 
2019 and 2021, but there weren’t any records found indicating historic approval or issuance of 
a building permit. Ms. Guerra suggested, if the applicant agrees, then the motion could be to 
consider both metal doors on the front façade in order to save the applicant time.  

 
Acting Chair Narvaez opened the public hearing. 
 
Jamshid “Jimmy” Yeroushalmi, Applicant, informed the Board the second level proposed 
use is apartments. If the proposed apartments has over 4 units, two (2) exits are required. 
 
Acting Chair Narvaez, requested a motion to close the public hearing and action for HD-
001-2025. 
 
Bm. Barrientos made a motion to close the public hearing and approve HD-001-2025.  
The motion includes the approval of the existing metal door, located on the left side of 
the front façade, and the approval of the proposed metal door on the right side of the front 
façade. The proposed door shall match the existing door.  
 
Second:   Bm. M. Gonzalez 
For:    4  
Against:    1  Acting Chair Narvaez 
Abstain:   0  
 
Motion carried  

 
Vanessa Guerra, Planning Director, welcomed Mr. Johnny Narvaez to the Historic 
District / Landmark Board. 
 

8. ADJOURNMENT 
 

Acting Chair Narvaez requested the meeting be adjourned at 12:31 p.m. 
 

Bm. M. Gonzalez made a motion to adjourn the meeting. 
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Second:   Bm. Nance 
For:    5  
Against:    0 
Abstain:   0  
 
 

 
 
 
 
 
 
 
___________________________________         __________________________________             
Vanessa Guerra,  Johnny Narvaez 
City Planning Director     HDLB Acting Chair 
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CITY OF LAREDO 
HISTORIC DISTRICT/LANDMARK BOARD 

 
MINUTES OF REGULAR MEETING OF JUNE 12, 2025 

 
The Historic District/Landmark Board of the City of Laredo convened in a regular meeting on 
Thursday, June 12, 2025 at 12:00 noon, at the City Council Chambers at City Hall at 1110 
Houston St., in Laredo, Texas 78040, to consider the following: 
 
1. CALL TO ORDER 
 

Vanessa Guerra, Planning Director called the meeting to order at 12:03 p.m. 
 
2. ROLL CALL 
 

Vanessa Guerra, Interim Planning Director, called roll and verified no quorum existed.  
 

Members present: Teresa Barker 
 Sara V. Garza   (1st Meeting) 
     
Members absent: Johnny Narvaez  
 Marc Gonzalez  
 Priscilla Iglesias 
 Francisco Barrientos 
 Wayne Nance 
 Christina Davila Villarreal 
 Tomas Izaguirre  
          
Staff present:  Vanessa Guerra 
 Laura Garza 
 Vanessa Fresnillo 
     
Others present: Eduardo Medina 
 Victorio Santos, Jr. 
 Melissa Amir 
 Ana Gomez 
 Esmeralda Estrada 
 
Bm. Barker requested a 15 minutes break to see if quorum could be established.  
 
Vanessa Guerra, Planning Director informed the Board that no quorum was established, 
therefore a Special Meeting would take place on Wednesday, April 25th, 2025, in the Council 
Chambers at 12 noon.  

 
 
___________________________________         __________________________________             
Vanessa Guerra, AICP  Johnny Narvaez 
City Planning Director     HDLB Acting Chair 
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CITY OF LAREDO 
 

HISTORIC DISTRICT/LANDMARK BOARD 
 

MINUTES OF REGULAR MEETING OF JUNE 25, 2025 
 
The Historic District/Landmark Board of the City of Laredo convened in a special meeting on 
Thursday, June 25, 2025 at 12:00 noon, at the City Council Chambers at City Hall at 1110 
Houston St., in Laredo, Texas 78040, to consider the following: 
 
1. CALL TO ORDER 
 

Bm. Francisco Barrientos called the meeting to order at 12:04 p.m. 
 
2. ROLL CALL 
 

Vanessa Guerra, Interim Planning Director, called roll and verified no quorum existed.  
 

Members present: Wayne Nance 
 Francisco Barrientos 
 Marc Gonzalez 
         
Members absent: Johnny Narvaez  
 Tomas Izaguirre 
 Sara V. Garza 
 Teresa Barker 
 Christina Davila Villarreal 
 Priscilla Iglesias 
          
Staff present:  Vanessa Guerra 
 Laura Garza 
 Vanessa Fresnillo 
     
Others present: Melissa Amir 
 Ana C. Medina 
 Eduardo Medina 
 

Vanessa Guerra, Planning Director, informed the Board and the Public that being that no 
quorum existed, the item would have to be re-noticed and would have to go thru the 
whole process all over again in order for it to be placed on the agenda for the July 10th, 
2025 meeting. 

 
 
___________________________________         __________________________________             
Vanessa Guerra, AICP  Johnny Narvaez 
City Planning Director     HDLB Acting Chair 
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CITY OF LAREDO 
 

HISTORIC DISTRICT/LANDMARK BOARD 
 

MINUTES OF REGULAR MEETING OF JULY 10, 2025 
 
The Historic District/Landmark Board of the City of Laredo convened in a regular meeting on 
Thursday, July 10, 2025 at 12:00 noon, at the City Council Chambers at City Hall at 1110 Houston 
St., in Laredo, Texas 78040, to consider the following: 
 
1. CALL TO ORDER 
 

Acting Chair Narvaez called the meeting to order at 12:00 p.m. 
 
Acting Chair Narvaez called for a recess to see if quorum could be established. 

 
2. ROLL CALL 
 

Vanessa Guerra, Planning Director, called roll and verified no quorum existed.  
 

Members present: Johnny Narvaez 
 Sara V. Garza 
 Wayne Nance 
 Priscilla Iglesias 
          
Members absent: Tomas Izaguirre 
 Teresa Barker 
 Christina Davila Villarreal 
 Francisco Barrientos  
 Marc Gonzalez 
           
Staff present:  Vanessa Guerra 
 Laura Garza 
 Vanessa Fresnillo 
     
Others present: Ana Medina 
 Eduardo Medina 
 Melissa Amici 
 
Vanessa Guerra, Planning Director informed the Board that the item will be re-noticed for 
the next City Council agenda. 

 
 
 
 
___________________________________         __________________________________             
Vanessa Guerra, MPA, AICP  Johnny Narvaez 
City Planning Director     HDLB Acting Chair 
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City of Laredo

Historic District / Landmark Board

Meeting Date: 8/14/2025 Action Item

SUBJECT
Public Hearing and consideration of a motion to consider the new construction of a covered stage,
which includes a 16’x10’ primarily wooden structure with a galvanize steel roof, at rear of the property
on Lot 8, Block 26, Western Division, located at 811 Iturbide St. This property is within the San
Agustin De Laredo Historic District.

HD-003-2025
District VIII

BACKGROUND
Initiated by: General Iturbide Properties/Arturo Garcia, Owner/Representative

Previous Action:
     On May 12, 2016, in a 6 to 0 vote, the Historic District/Landmark Board (HDLB) approved the
demolition of the existing carport and the replacement of the existing fence with design scheme of a
black wright iron fence. The proposed exterior paint colors were tabled for the following meeting.

     On June 9, 2016, in an 8 to 0 vote, the Historic District/Landmark Board tabled the item as
requested by applicant.

     On January 12, 2017, in an 8 to 0 vote, the Historic District/Landmark Board tabled the item.

     On February 9, 2017, in a 6 to 0 vote, the Historic District/Landmark Board approved the
proposed scope of work to build a new Canopy/Awning. The HDLB also approved the colors for
painting of the existing structures.

Current Proposed Scope of Work: The applicant is requesting to construct a covered stage at the
rear of the property with a 16’x10’ wooden structure with a galvanize steel roof.

Building Type: As per the Historic Urban Design Assessment Report (1996):
- This is small, one story, brick with stucco house built in the Border Vernacular [Anglo-American
Cottage] tradition. The house is slightly set back from the sidewalk and it is raised about two feet off
the ground. It has a wood gabled roof with wide overhangs that is covered in a standing seam metal.
The house has an L-shaped floor plan. It has a Victorian detailing on the columns and the windows
which are tall double hung types. There is a low chain-link fence that defines the grounds from the
sidewalk.

Site: The property is an H-AE (Historic Arts and Entertainment District) zoning district.
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Meeting Date: 8/14/2025 Action Item

Letters sent to the surrounding property owners: 16
  For: 0
  Against: 1

Granting or Denying an Application:
- As per the Laredo Land Development Code, Section 24.1.2.2(2), the Historic District Landmark
Board shall utilize the Secretary of the Interior’s Standards for Rehabilitation and Illustrated
Guidelines for Rehabilitating Historic Buildings; and the City of Laredo, Texas, Historic Urban Design
Guidelines

Secretary of the Interior’s Standards:
1. A property will be used as it was historically or be given a new use that requires minimal change to
its distinctive materials, features, spaces and spatial relationships.
2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces and spatial relationships that characterize a property will
be avoided.
3. Each property will be recognized as a physical record of its time, place and use. Changes that
create a false sense of historical development, such as adding conjectural features or elements from
other historic properties, will not be undertaken.
4. Changes to a property that have acquired historic significance in their own right will be retained
and preserved.
5. Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship
that characterize a property will be preserved.
6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.
8. Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken.
9. New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be differentiated
from the old and will be compatible with the historic materials, features, size, scale and proportion,
and massing to protect the integrity of the property and its environment.
10. New additions and adjacent or related new construction will be undertaken in such a manner that,
if removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

STAFF RECOMMENDATION
*THE PURPOSE OF THIS APPLICATION REVIEW BEFORE THE HISTORIC
DISTRICT/LANDMARK BOARD IS FOR HISTORIC COMPLIANCE ONLY. APPROVAL DOES NOT
GUARANTEE APPROVAL OF A CONSTRUCTION PERMIT, OR ANY OTHER TYPE OF PERMIT
THAT MIGHT BE REQUIRED FOR THIS PROJECT.

Planning Staff supports the proposed scope of work for the construction of a 16’x10’ wooden
structured stage with a galvanize steel roof for the following reasons:
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Meeting Date: 8/14/2025 Action Item

A. Historic Urban Design Guidelines

1. The addition of the stage on the rear property of the historic structure aligns with the City of Laredo
Historic Design Guidelines as it does not alter the or detract from the primary historic façade and
avoids disruption of the historic street facing character of the Border Vernacular.

- Location of Addition
The addition of the stage on the rear property of the historic structure aligns with the City of Laredo
Historic Design Guidelines as it does not alter the or detract from the primary historic façade and
avoids disruption of the historic street facing character of the Border Vernacular.

Reference: Chapter 4 - New Construction & Additions
“Locate additions to the rear of historic structures so that the primary façade and its defining features
remain the dominant visual elements.”

- Compatibility of Design & Materials
The guidelines state that new structures or additions should be compatible in scale, materials, and
character with the historic property but also differentiated enough to avoid creating a false sense of
history. The proposed wood structure with a galvanized metal roof is consistent with the property's
existing wood and metal roof elements.

Reference: Chapter 4 - New Construction & Additions
“New additions should be compatible in materials, scale, and character with the historic building while
being distinguishable from the original to avoid creating a false sense of history.”

- Preservation of Character-Defining Features
The guidelines emphasize preserving defining elements and ensuring new construction does not
overwhelm them. Due to the stage being modest in size (16’x10’) and located at the rear, it preserves
the prominence of these character-defining features on the primary façade.

Reference: Chapter 3 - Building Elements & Character-Defining Features
“Character-defining features of historic properties must be preserved, and new construction should
not dominate or visually complete these features.”

B. Secretary of the Interior’s Standards for Rehabilitation

1. New additions are acceptable only when they do not destroy historic materials, features, or spatial
relationships and are compatible in size, scale, materials, and massing while remaining differentiated
from the historic building

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property...”

2. Placing additions on the rear or secondary elevations is recommended to ensure that the new
work is subordinate to the historic building and does not dominate the historic character
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Meeting Date: 8/14/2025 Action Item

Standard 9 - “Placing an addition on the rear or on another secondary elevation helps to ensure that
it will be subordinate to the historic building.”

3. The guidelines emphasize limiting size and scale so that additions remain secondary to the historic
structure and do not overwhelm it

Standard 9 - “Constructing a new addition on a secondary or non-character-defining elevation and
limiting its size and scale in relationship to the historic building.”

4. Using materials that are compatible but distinguishable from the historic structure (e.g., wood
framing with a metal roof) aligns with the Standards’ direction that additions should not replicate the
historic fabric but still harmonize with it

Standard 3 - “Each property will be recognized as a physical record of its time, place and use.
Changes that create a false sense of historical development... will not be undertaken.”

Staff General Comments:
1. Any improvements which are approved by the Historic District Landmark Board shall also comply
with all Building Code requirements and other regulations as provided in the Laredo Land
Development Code.

2. Approval by the Historic District Landmark Board does not guarantee approval of a building permit
or any other permit which may be required.

3. It is recommended that all existed improvements utilize the following resources as a guide:
- The Secretary of the Interiors' Standards for Rehabilitation and Guidelines for Rehabilitating Historic
Buildings
- City of Laredo Historic Urban Design Guidelines
- City of Laredo Historic Preservation Plan

4. No other improvements, changes to the building, site or new construction on the property shall be
permitted without prior review and approval by staff and/or Historic District Landmark Board, to meet
compliance.

5. As per the Secretary of the Interior’s Standards for Rehabilitation and Illustrated Guidelines for
Rehabilitating Historic Buildings, all proposed scope of work should be physically and visually
compatible to the original materials and features of the historical structure.
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City of Laredo

Historic District / Landmark Board

Meeting Date: 8/14/2025 Action Item

SUBJECT
Public Hearing and consideration of a motion to consider the exterior alterations of the front façade,
which includes the new construction of a balcony (upper level) and the addition of the new glass
windows and door openings (upper and lower levels) on west 15.42 feet of Lot 7 and east 25.58 feet
of Lot 8, Block 35, Western Division, located at 1108 Iturbide Street. This property is within the Old
Mercado Historic District).

HD-004-2025
District VIII

BACKGROUND
Initiated by: Freedom Property Assets LLC., Owner; Raul Ramses Trevino, Applicant/Representative.

Previous Action:
- On March 18, 1999, the Historic District Landmark Board approved two canopy signs - one sign on
the awning fabric and a suspended canopy sign. (Order Number 294).

- On April 20, 2000, the owner of the property requested to reface the signage on the property. The
owner proposed to paint the message on the cloth awning and to paint the wood double-faced sign
suspended from the canopy.

Citations and Violations:
- On Friday, June 20, 2025, Zoning Enforcement visited the site and discovered a newly constructed
balcony without a permit and without the approval from the Historical Board. The Zoning Enforcement
Officer issued a stop-work order and issued a citation.

Proposed Scope of Work: Alteration of the exterior front façade of the building. Scope of work
includes the following:
- The new construction of a balcony located on the upper level.
- The addition of glass window and door openings on the upper and lower level of the façade.
- Demolition of existing walls to accommodate new openings.
- Significant alteration of the front façade

Note: The applicant did not provide any specifics on the materials for the proposed scope of work.

Building Type: As per the 1996 Historic Urban Design Assessment Report:
- “This building is a long, narrow, single story masonry building built in the Mexican Commercial Style.
The building framed on each side by two pilasters. The building originally had a storefront with an
indented entrance. A canopy above the storefront was suspended by rods. A band of clerestory
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Meeting Date: 8/14/2025 Action Item

windows came above the canopy. The entablature showed no elaborate frieze and it is crowned by a
very simple cornice.”

Site: The property is an H-CBD (Historic Central Business District) zoning district.

Letters sent to the surrounding property owners: 31
  For: 0
  Against: 0

Granting or Denying an Application:
- As per the Laredo Land Development Code, Section 24.1.2.2(2), the Historic District Landmark
Board shall utilize the Secretary of the Interior’s Standards for Rehabilitation and Illustrated
Guidelines for Rehabilitating Historic Buildings; and the City of Laredo, Texas, Historic Urban Design
Guidelines

Secretary of the Interior’s Standards:
1. A property will be used as it was historically or be given a new use that requires minimal change to
its distinctive materials, features, spaces and spatial relationships.
2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces and spatial relationships that characterize a property will
be avoided.
3. Each property will be recognized as a physical record of its time, place and use. Changes that
create a false sense of historical development, such as adding conjectural features or elements from
other historic properties, will not be undertaken.
4. Changes to a property that have acquired historic significance in their own right will be retained
and preserved.
5. Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship
that characterize a property will be preserved.
6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.
8. Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken.
9. New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be differentiated
from the old and will be compatible with the historic materials, features, size, scale and proportion,
and massing to protect the integrity of the property and its environment.
10. New additions and adjacent or related new construction will be undertaken in such a manner that,
if removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

STAFF RECOMMENDATION
*THE PURPOSE OF THIS APPLICATION REVIEW BEFORE THE HISTORIC
DISTRICT/LANDMARK BOARD IS FOR HISTORIC COMPLIANCE ONLY. APPROVAL DOES NOT
GUARANTEE APPROVAL OF A CONSTRUCTION PERMIT, OR ANY OTHER TYPE OF PERMIT
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THAT MIGHT BE REQUIRED FOR THIS PROJECT.

Planning Staff does not support the proposed scope of work, as it is inconsistent with both the
Secretary of the Interior’s Standards for Rehabilitation and the City of Laredo’s Historic Urban Design
Guidelines.

A. Secretary of the Interior’s Standards for Rehabilitation

1. The proposed scope of work is incompatible with the Secretary of the Interior’s Standards, as it
significantly alters the historic façade, removes original materials, introduces non-historic features,
and compromises the building’s overall integrity.

• Destruction of Historic Materials and Features
The proposed demolition of the existing brick façade to accommodate new window and door
openings results in the irreversible loss of original materials and craftsmanship. This violates
Standard 2 and Standard 5, which require the retention and preservation of distinctive historic
materials, features, and finishes.

Standard 2 - “The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces and spatial relationships that characterize a
property will be avoided.”

Standard 5 - “Distinctive materials, features, finishes, and construction techniques... will be
preserved.”

• Loss of Historic Character and Integrity
The proposed alterations-particularly the full reconstruction of the front façade with modern glass
elements-compromise the historic character of the building. Standard 2 clearly states that alteration
of features and spaces that characterize a property should be avoided.

Standard 2 - “The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces and spatial relationships that characterize a
property will be avoided.”

• Introduction of Non-Historic Additions
The upper-level balcony is a conjectural feature that never historically existed on the building. Its
addition creates a false sense of historical development, directly conflicting with Standard 3, which
prohibits introducing elements that misrepresent a property’s historic appearance.

Standard 3 - “Each property will be recognized as a physical record of its time, place and use.
Changes that create a false sense of historical development... will not be undertaken.”

• Failure to Preserve the Physical Record of Its Time
By removing original materials and reconstructing large portions of the façade, the project disregards
the building as a physical record of its time and place (Standard 3). The intervention eliminates
defining characteristics that contribute to its historical significance.

Standard 3 - “Each property will be recognized as a physical record of its time, place and use.
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Changes that create a false sense of historical development... will not be undertaken.”
• Incompatibility of New Construction
The proposed balcony and glass openings significantly alter the form, scale, and materials of the
front elevation. This is inconsistent with Standard 9, which states that new additions and alterations
must be compatible with the historic property in size, scale, proportion, and materials, while also
differentiated from the original.

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property...”

• Loss of Spatial Relationships and Façade Composition
The new balcony and openings disrupt the original architectural rhythm and spatial organization of
the façade, undermining the visual and spatial relationships that characterize the building. This again
violates Standard 9.

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property...”

• No Preservation of Historic Features on the Lower Level
The lower level is undergoing a complete transformation with no effort to preserve or integrate
historic features. This conflicts with Standard 5, which emphasizes preserving features that
characterize a property, and Standard 6, which promotes repair over replacement.

Standard 5 - “Distinctive materials, features, finishes, and construction techniques... will be
preserved.”

Standard 6 - “Where deterioration requires replacement, the new work will match the original in
design, material, texture, and color-supported by documentary evidence.”

• Irreversible Alterations to the Building’s Integrity
The proposed work does not meet Standard 10, which requires new construction to be reversible and
to maintain the essential form and integrity of the historic property. The extent and permanence of the
proposed alterations would fundamentally destroy the historic structure’s identity

Standard 10 - “New additions... will be undertaken in such a manner that, if removed in the future, the
essential form and integrity of the historic property... would be unimpaired.”

B. Historic Urban Design Guidelines

1. The proposed alterations are not consistent with the principles and specific guidance outlined in
the Historic Urban Design Guidelines. The project involves the removal of historic materials, the
addition of incompatible features, and a complete reconfiguration of the primary façade, all of which
conflict with best practices for historic preservation.

• Removal of Original Masonry and Materials
The proposal involves demolishing original brick walls to create large glass openings, which results in
the loss of historic materials that define the building’s architectural character. The guidelines
emphasize preservation of original façade materials and discourage unnecessary replacement.
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Reference: Chapter 3 - Building Rehabilitation, Section: Building Materials
“Preserve and repair original materials whenever possible. Avoid removing or covering up materials
that contribute to the character of the building.”

• Inappropriate Storefront Alterations
The proposed lower-level changes eliminate traditional storefront components such as bulkheads,
display windows, and recessed entries, replacing them with incompatible glass openings. The
guidelines stress the importance of retaining or reconstructing storefronts in a historically appropriate
manner.

Reference: Chapter 3 - Building Rehabilitation, Section: Storefronts
“Storefront alterations should preserve original elements. If replacement is necessary, use historical
photographs or similar buildings as a guide. Do not install large, undivided glass walls or modern
storefront systems that lack traditional elements.”

• Introduction of a Balcony That Never Historically Existed
The proposed upper-level balcony is not historically documented and represents a conjectural
feature. The guidelines discourage introducing new architectural elements that were not part of the
original building design.

Reference: Chapter 3 - Building Rehabilitation, Section: Architectural Features
“Do not add features to a building that it never historically had, such as balconies or decorative
elements, unless there is photographic or physical evidence of their existence.”

• Disruption of Façade Rhythm, Scale, and Proportions
Replacing significant portions of the masonry with large glass window and door openings alters the
building’s historic rhythm of openings, proportion, and massing-key elements that define its visual
identity.

Reference: Chapter 4 - Design Guidelines for New Construction and Alterations, Section: Façade
Composition
“Respect the original rhythm and proportion of window and door openings. Maintain the solid-to-void
ratio typical of historic façades.”

• Incompatibility of New Construction and Alterations
The new balcony and glass façade elements are not compatible in materials, scale, or character with
the original building or surrounding historic context. New construction must be subordinate and
complementary, not dominant or disruptive.

Reference: Chapter 4 - Design Guidelines for New Construction and Alterations, Section:
Compatibility
“New additions or alterations should be compatible with the scale, materials, and character of the
original structure. Avoid designs that visually overpower or conflict with the historic building.”

• Loss of Historic Character and Architectural Integrity
The cumulative impact of the proposed work-extensive demolition, modern insertions, and new
construction-compromises the historic identity of the building, resulting in the loss of its defining
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character.

Reference: Chapter 2 - Preservation Philosophy, Section: General Approach
“The goal is to retain the original architectural character of historic buildings. Major alterations that
destroy significant historic features should be avoided.”

Staff General Comments:
1. Any improvements which are approved by the Historic District Landmark Board shall also comply
with all Building Code requirements and other regulations as provided in the Laredo Land
Development Code.

2. Approval by the Historic District Landmark Board does not guarantee approval of a building permit
or any other permit which may be required.

3. It is recommended that all existed improvements utilize the following resources as a guide:
- The Secretary of the Interiors' Standards for Rehabilitation and Guidelines for Rehabilitating Historic
Buildings
- City of Laredo Historic Urban Design Guidelines
- City of Laredo Historic Preservation Plan

4. No other improvements, changes to the building, site or new construction on the property shall be
permitted without prior review and approval by staff and/or Historic District Landmark Board, to meet
compliance.

5. As per the Secretary of the Interior’s Standards for Rehabilitation and Illustrated Guidelines for
Rehabilitating Historic Buildings, all proposed scope of work should be physically and visually
compatible to the original materials and features of the historical structure.
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CITY OF LAREDO 
PLANNING & BUILDING DEVELOPMENT SERVICES  

1413 Houston St., Laredo, Texas, 78040  Phone: 956.794.1625  
 
 

 

 

Field Report 
Location: 1108 Iturbide St 
Dates: Friday 6-20-2025 
Subject: Building a balcony without a permit and without the Historic Board approval.   
Department: Planning and Zoning Department/Building Development Services 
 
 
The Zoning Enforcement Division received a complaint about an unpermitted construction at 
1108 Iturbide St. On Friday, June 20, 2025, Zoning Enforcement Officer Adrian Sanchez visited 
the site and discovered a newly constructed balcony without a permit and without the approval 
from the Historical Board. The Zoning Enforcement Officer issued a stop-work order and filed a 
citation against the property owner, Raúl Trevino, in municipal court. 
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Edgar Orozco 
Zoning Enforcement Supervisor 
City of Laredo  
Planning & Building Department  
Zoning Enforcement Division. 
1413 Houston St, Laredo, TX. 
Main Tel: 956-754-5886 
Direct Tel: 956-794-1622 
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EXISTING FRONT ELEVATION

2018 International Existing Building Code
2012 Texas Accessibility Standards
2017 National Electrical Code of the
         National Fire Protection Association
2018 International Fire Code
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GRAPHIC SCALE

0' 5' 10' 20' NORTH

LOCATION SATELLITAL PHOTO

LOT: 8 & 9
1108 ITURBIDE ST.

DUBAI LOUNGE & GRILL

INDEX
T1 - COVER SHEET
A2 - SITE PLAN - LOCATION PLAN
A3 - EXISTING FLOOR PLAN
A4 - EXISTING LIGHTING PLAN
A5 - EXISTING POWER ELECTRICAL PLAN
A6 - EXISTING PLUMBING PLAN

A9 - PROPOSED LIGTHING PLAN
A10 - PROPOSED POWER ELECTRIC PLAN
A11 - PROPOSED DEMOLITION PLAN

C
O

V
ER

 S
HE

ET

A7 - EXISTING INTERIOR ELEVATIONS PLAN
A8 - PROPOSED FLOOR PLAN

NOTES:
The heating, ventilation, and air conditioning
(HVAC) system installation will not be modified
and will remain as it currently stands

The plumbing installation will not be modified
and will remain as it currently stands

A12 - PROPOSED INTERIOR ELEVATIONS PLAN

BLOCK: 35 WESTERN DIVISION

PROPOSED FRONT ELEVATION
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POWER ELECTRICAL SYMBOLS

DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

QUAD RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

GFCI

GFCI DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

220 V

220 V PLUG - MOUNTED 18" AFF   GROUNDING TYPE.
WHITE WITH WHITE COVERPLATE

PANEL BOAR - FLUSH MOUNTED

SINGLE POLE SWITCH

THREE WAY SWITCH

24" X 48" 32 WATT FLUORESCENT TROFFER

5" 2700 K WHITE INTEGRATED LED LIGHT - CEILING
TRIM

EMERGENCY BATTERY UNIT WITH LIGHTING HEADS

VENT/ LIGHT

TELEVISION OUTLET - PROVIDE (2) GANG BOX AND 1"
CONDUIT WITH PULL STRING TO NEAREST ACCESSIBLE
CEILING. PROVIDE WITH CAT-5 AND COAX
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POWER ELECTRICAL SYMBOLS

DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

QUAD RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

GFCI

GFCI DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

220 V

220 V PLUG - MOUNTED 18" AFF   GROUNDING TYPE.
WHITE WITH WHITE COVERPLATE

PANEL BOAR - FLUSH MOUNTED

SINGLE POLE SWITCH

THREE WAY SWITCH

24" X 48" 32 WATT FLUORESCENT TROFFER

5" 2700 K WHITE INTEGRATED LED LIGHT - CEILING
TRIM

EMERGENCY BATTERY UNIT WITH LIGHTING HEADS

VENT/ LIGHT

TELEVISION OUTLET - PROVIDE (2) GANG BOX AND 1"
CONDUIT WITH PULL STRING TO NEAREST ACCESSIBLE
CEILING. PROVIDE WITH CAT-5 AND COAX
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STAGE

PLUMBING SYMBOLS

WATER METER

KITCHEN SINK

BATHROOM SINK

WM

CLEAN OUT

HW HW HOT WATER LINE

COLD WATER LINE

SEWER LINE

URINAL

TOILET

THREE COMPARTIMENT SINK

1. ALL WORK SHALL BE PERFORMED IN A NEAT AND WORKMANLIKE MANNER AND AND
          SHALL COMPLY WITH ALL ADOPTED LOCAL, STATE, AND NATIONAL CODES.

2. FIELD VERIFY EXACT LOCATION OF ALL CONNECTION POINTS PRIOR TO
CONSTRUCTION.

3. CONTRACTOR SHALL INSPECT SITE THOROUGHLY TO FAMILIARIZE THEMSELVES WITH
          THE AREA OF WORK. ANY DISCREPANCIES BETWEEN THESE DOCUMENTS AND ACTUAL
          CONDITIONS SHALL BE REPORTED TO THE ARCHICTECT/ENGINEER FOR RESOLUTIONS.

4. PROVIDE BALL VALVES ON ALL BRANCH LINES FOR BUILDING ISOLATION WHETHER
          SHOWN OR NOT.

5. OFFSET ALL PIPING AS REQUIRED TO AVOID STRUCTURAL MEMBERS, CANTS, FLASHING,
          MECHANICAL OR ELECTRICAL EQUIPMENT.

6. CONTRACTOR SHALL FIELD VERIFY EXACT LOCATION OF EXISTING WASTE, DIRECTION
OF

          FLOW, DEPTH, ADEQUATE SLOPE AND INTEGRITY OF LINE PRIOR TO INSTALLATION.

7. ALL WATER PIPING (ABOVE CEILING, IN WALLS AND BELOW SLAB, ETC..) SHALL BE
          INSULATED.

PLUMBING GENERAL NOTES:

1. BUILDING IS PROTECTED BY AUTOMATIC FIRE SPRINKLER
SYSTEM. CONTRACTOR SHALL ADD OR RELOCATED
SPRINKLER HEADS RENOVATED AREA AS REQUIRED TO
PROVIDE  FULL COVERAGE PER NFPA CHAPTER 13.

FIRE SPRINKLER GENERAL
NOTES:

THE PLUMBING INSTALLATION WILL REMAIN UNCHANGED
AND WILL REMAIN EXACTLY AS IT CURRENTLY EXISTS.

THE PLUMBING INSTALLATION WILL REMAIN UNCHANGED
AND WILL REMAIN EXACTLY AS IT CURRENTLY EXISTS.
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CEILING TO BE REMOVED
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EXISTING LEFT ELEVATION PLAN
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PROPOSED FLOOR PLAN (FIRST FLOOR)

BUILD 2" X 6" DECORATIVE
NON STRUCTURAL WALL

BUILD 2" X 6" DECORATIVE
NON STRUCTURAL WALL

EXISTING FLOOR PLAN (MEZZANINE)
THIS SECTION WILL REMAIN AS IS

PROPOSED FLOOR PLAN (SECOND FLOOR)

THIS SECTION WILL
REMAIN AS IS

OPEN TO
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"
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'-9
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3'
-1

0"
5'

-1
1"

5/8-in 4-ft x 8-ft
Fireguard
Regular Drywall
Panel

5/8-in 4-ft x 8-ft
Fireguard
Regular Drywall
Panel

Fire and Sound
Guard Plus R-13
Wall Mineral
Wool Batt
Insulation

1-1/4 in. x 3-5/8
in. 18 Gauge
Galvanized Steel
Track

2 x 4 Fire Rated
Wood

Double Top Plate

2 x 6 Fire
Rated Rafters

Wood @16
in. o.c.

2 x 6 Fire
Rated Wood

Blocking

3-5/8 in. x 10 ft.
25-Gauge EQ
Galvanized Steel
Wall Framing Stud
@ 16 in. o.c.

1-1/4 in. x 3-5/8
in. 18 Gauge
Galvanized Steel
Track

10
'

5/8-in 4-ft x 8-ft
Fireguard
Regular Drywall
Panel

SCHEMATIC CROSS SECTION A-A'

5/8-in 4-ft x 8-ft Fireguard
Regular Drywall Panel

Fire and Sound Guard Plus
R-13 Wall Mineral Wool
Batt Insulation

1-1/4 in. x 3-5/8 in. 18 Gauge
Galvanized Steel Track

3-5/8 in. x 10 ft. 25-Gauge EQ Galvanized
Steel Wall Framing Stud @ 16 in. o.c.

2 X 4 Fire Rated Wood
Double Top Plate

1-1/4 in. x 3-5/8 in. 18 Gauge
Galvanized Steel Track

Fire rated con. sealant
in both sides

1-1/4 in. x 3-5/8 in. 18 Gauge
Galvanized Steel Track

Fire and Sound Guard Plus
R-13 Wall Mineral Wool
Batt Insulation

3-5/8 in. x 10 ft. 25-Gauge EQ
Galvanized Steel Wall Framing
Stud @ 16 in. o.c.

2 X 4 Fire Rated Wood
Double Top Plate

2 x 6 Fire Rated Rafters
Wood @16 in. o.c.

Fire rated con. sealant
in both sides

5/8-in 4-ft x 8-ft Fireguard
Regular Drywall Panel

WALL DETAILS
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POWER ELECTRICAL SYMBOLS

DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

QUAD RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

GFCI

GFCI DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

220 V

220 V PLUG - MOUNTED 18" AFF   GROUNDING TYPE.
WHITE WITH WHITE COVERPLATE

PANEL BOAR - FLUSH MOUNTED

SINGLE POLE SWITCH

THREE WAY SWITCH

24" X 48" 32 WATT FLUORESCENT TROFFER

5" 2700 K WHITE INTEGRATED LED LIGHT - CEILING
TRIM

EMERGENCY BATTERY UNIT WITH LIGHTING HEADS

VENT/ LIGHT

TELEVISION OUTLET - PROVIDE (2) GANG BOX AND 1"
CONDUIT WITH PULL STRING TO NEAREST ACCESSIBLE
CEILING. PROVIDE WITH CAT-5 AND COAX

TV

1. ALL WORK SHALL BE PERFORMED IN A NEAT AND WORKMANLIKE  MANNER AND
SHALL COMPLY WITH ALL ADOPTED LOCAL, STATE, AND NATIONAL CODES.

2.ALL ELECTRICAL WORK REQUIRES CITY INSPECTION. ELECTRICAL WORK
COVERED OR ENCLOSED PRIOR TO CITY INSPECTION SHALL BE UNCOVERED
FOR INSPECTION AND REPLACED AT NO EXPENSE TO THE OWNER.

3.ALL CONDUITS MUST CONTAIN A GROUND WIRE. USE OF THE CONDUIT  BODY
AS A GROUNDING METHOD IS PROHIBITED.

4. ALL CONDUITS SHALL BE INSTALLED PARALLEL AND/OR PERPENDICULAR TO BUILDING
LINES.

5. ALL CONDUCTORS SHALL BE COPPER UNLESS SPECIFIED OTHERWISE.

6.DO NOT SCALE THE DRAWINGS.

7. ELECTRICAL CONDUITS AND/OR CIRCUITS PENETRATING FIRE RATED, CEILING AND
WALLS TO BE SEALED FIRE AND SMOKE TIGHT AT THE PENETRATION.

8. THE CONTRACTOR SHALL REPLACE AND/OR REPAIR ALL WALLS, CEILINGS, DOORS,
EQUIPMENT, WIRING, CONDUIT, ETC, WHICH ARE DAMAGED OR REMOVED BY
CONTRACTOR TO THE SATISFACTIONS OF THE ARCHITECTURAL DESIGNER/ENGINEER.

9. ALL MATERIALS SHALL BE NEW AND UNUSED, AND OF THE BEST QUALITY. ALL
MATERIAL INSTALLED SHALL BE UL LISTED OR AS REQUIRED BY LOCAL BUILDING
CODES.

10. VERIFY VOLTAGE, CURRENT AND PHASES FOR ALL EQUIPMENT TO BE INSTALLED
INCLUDING BY OWNER.

11. THE CONTRACTOR SHALL PROVIDE ALL FUSES AND CIRCUIT BREAKERS WHERE
REQUIRED BY THE NEW CONSTRUCTION DOCUMENTS.

12. ALL ELECTRICAL CABINETS, PANELS, DISCONNECTS, TRANSFORMERS, CONTROLS,
RECEPTACLES, J-BOXES, ETC., SHALL BE MARKED, TAGGED AND IDENTIFIED. NOTE
FEEDER SOURCE WHERE APPLICABLE.

13. CONTRACTOR SHALL PROVIDE ALL MATERIALS EXCEPT AS NOTED AND MAKE ALL
NECESSARY CONNECTIONS TO NEWLY INSTALLED EQUIPMENT.

14. UPON COMPLETION OF THE PROJECT, ALL CHANGES SHALL BE DOCUMENTED, AND
REDLINED. THE CONTRACTOR SHALL TURN OVER AS-BUILT DRAWINGS TO THE OWNER.

15. 4" HOUSEKEEPING CONCRETE PADS SHALL BE FURNISHED FOR ALL FLOOR MOUNTED
EQUIPMENT, BY OTHERS.

16. THE CONTRACTOR SHALL VISIT THE SITE PRIOR TO SUBMITTING A BID TO VERIFY
EXISTING CONDITIONS. BY SUBMITTING A BID THE CONTRACTOR ACKNOWLEDGES
THAT HE HAS VISITED THE SITE AND THE BID IS ADEQUATE TO PERFORM WORK
NECESSARY TO MAKE THE SYSTEMS COMPLETE AND OPERATIONAL. IF THE
CONDITIONS AT THE SITE ARE NOT SUCH THAT THE WORK CAN BE INSTALLED AS
SHOWN, CONTRACTOR'S BID SHALL INCLUDE COST, TO COVER NECESSARY
ADJUSTMENTS AND ADDITIONS, (BASED ON SITE CONDITIONS) TO MAKE THE
SYSTEMS COMPLETE AND OPERATIONAL. CONTRACTOR TO CONTACT ARCHITECTURAL
DESIGNER WITH ANY FIELD DISCREPANCIES.

17. CONTRACTOR SHALL BE RESPONSIBLE FOR COMPLYING WITH IBC 1006.3.1 BY
HAVING SELECTED LIGHTING MANUFACTURER SUBMIT EMERGENCY PHOTOMETRIC
PLAN WITH LIGHTING SUBMITTAL SHOWING COMPLIANCE, AND ADDING ADDITIONAL
FIXTURES WHERE REQUIRED AT NO COST TO THE OWNER.

18. ALL ELECTRICAL OUTLET COVERPLATES FOR SWITCHES, RECEPTACLES, DATA/VOICE
AND A/V IN PATIENT AREAS SHALL BE STAINLESS STEEL.

19. CONTRACTOR TO HAVE ALL COVERPLATES FOR ALL RECEPTACLES ENGRAVED WITH
ELECTRICAL PANEL NAME AND CIRCUIT NUMBER.

GENERAL NOTES:

NOTE: ALL ELECTRICAL INSTALLATIONS MUST COMPLY WITH THE REQUIREMENTS
OF THE 2017 NATIONAL ELECTRICAL CODE (NEC). SPECIFICALLY, ENSURE THAT
ARC FAULT CIRCUIT INTERRUPTERS (AFCIS) ARE INSTALLED IN ACCORDANCE WITH
THE NEC 2017 GUIDELINES FOR AREAS AND CIRCUITS SPECIFIED WITHIN THIS
BLUEPRINT. ADHERE TO THE APPROPRIATE WIRING METHODS, EQUIPMENT
GROUNDING, AND OTHER APPLICABLE CODE PROVISIONS TO ENSURE SAFE AND
COMPLIANT ELECTRICAL INSTALLATIONS.
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POWER ELECTRICAL SYMBOLS

DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

QUAD RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

GFCI

GFCI DUPLEX RECEPTACLE - MOUNTED 18" AFF
GROUNDING TYPE. WHITE WITH WHITE COVERPLATE

220 V

220 V PLUG - MOUNTED 18" AFF   GROUNDING TYPE.
WHITE WITH WHITE COVERPLATE

PANEL BOAR - FLUSH MOUNTED

SINGLE POLE SWITCH

THREE WAY SWITCH

24" X 48" 32 WATT FLUORESCENT TROFFER

5" 2700 K WHITE INTEGRATED LED LIGHT - CEILING
TRIM

EMERGENCY BATTERY UNIT WITH LIGHTING HEADS

VENT/ LIGHT

TELEVISION OUTLET - PROVIDE (2) GANG BOX AND 1"
CONDUIT WITH PULL STRING TO NEAREST ACCESSIBLE
CEILING. PROVIDE WITH CAT-5 AND COAX

TV

1. ALL WORK SHALL BE PERFORMED IN A NEAT AND WORKMANLIKE  MANNER AND
SHALL COMPLY WITH ALL ADOPTED LOCAL, STATE, AND NATIONAL CODES.

2.ALL ELECTRICAL WORK REQUIRES CITY INSPECTION. ELECTRICAL WORK
COVERED OR ENCLOSED PRIOR TO CITY INSPECTION SHALL BE UNCOVERED
FOR INSPECTION AND REPLACED AT NO EXPENSE TO THE OWNER.

3.ALL CONDUITS MUST CONTAIN A GROUND WIRE. USE OF THE CONDUIT  BODY
AS A GROUNDING METHOD IS PROHIBITED.

4. ALL CONDUITS SHALL BE INSTALLED PARALLEL AND/OR PERPENDICULAR TO BUILDING
LINES.

5. ALL CONDUCTORS SHALL BE COPPER UNLESS SPECIFIED OTHERWISE.

6.DO NOT SCALE THE DRAWINGS.

7. ELECTRICAL CONDUITS AND/OR CIRCUITS PENETRATING FIRE RATED, CEILING AND
WALLS TO BE SEALED FIRE AND SMOKE TIGHT AT THE PENETRATION.

8. THE CONTRACTOR SHALL REPLACE AND/OR REPAIR ALL WALLS, CEILINGS, DOORS,
EQUIPMENT, WIRING, CONDUIT, ETC, WHICH ARE DAMAGED OR REMOVED BY
CONTRACTOR TO THE SATISFACTIONS OF THE ARCHITECTURAL DESIGNER/ENGINEER.

9. ALL MATERIALS SHALL BE NEW AND UNUSED, AND OF THE BEST QUALITY. ALL
MATERIAL INSTALLED SHALL BE UL LISTED OR AS REQUIRED BY LOCAL BUILDING
CODES.

10. VERIFY VOLTAGE, CURRENT AND PHASES FOR ALL EQUIPMENT TO BE INSTALLED
INCLUDING BY OWNER.

11. THE CONTRACTOR SHALL PROVIDE ALL FUSES AND CIRCUIT BREAKERS WHERE
REQUIRED BY THE NEW CONSTRUCTION DOCUMENTS.

12. ALL ELECTRICAL CABINETS, PANELS, DISCONNECTS, TRANSFORMERS, CONTROLS,
RECEPTACLES, J-BOXES, ETC., SHALL BE MARKED, TAGGED AND IDENTIFIED. NOTE
FEEDER SOURCE WHERE APPLICABLE.

13. CONTRACTOR SHALL PROVIDE ALL MATERIALS EXCEPT AS NOTED AND MAKE ALL
NECESSARY CONNECTIONS TO NEWLY INSTALLED EQUIPMENT.

14. UPON COMPLETION OF THE PROJECT, ALL CHANGES SHALL BE DOCUMENTED, AND
REDLINED. THE CONTRACTOR SHALL TURN OVER AS-BUILT DRAWINGS TO THE OWNER.

15. 4" HOUSEKEEPING CONCRETE PADS SHALL BE FURNISHED FOR ALL FLOOR MOUNTED
EQUIPMENT, BY OTHERS.

16. THE CONTRACTOR SHALL VISIT THE SITE PRIOR TO SUBMITTING A BID TO VERIFY
EXISTING CONDITIONS. BY SUBMITTING A BID THE CONTRACTOR ACKNOWLEDGES
THAT HE HAS VISITED THE SITE AND THE BID IS ADEQUATE TO PERFORM WORK
NECESSARY TO MAKE THE SYSTEMS COMPLETE AND OPERATIONAL. IF THE
CONDITIONS AT THE SITE ARE NOT SUCH THAT THE WORK CAN BE INSTALLED AS
SHOWN, CONTRACTOR'S BID SHALL INCLUDE COST, TO COVER NECESSARY
ADJUSTMENTS AND ADDITIONS, (BASED ON SITE CONDITIONS) TO MAKE THE
SYSTEMS COMPLETE AND OPERATIONAL. CONTRACTOR TO CONTACT ARCHITECTURAL
DESIGNER WITH ANY FIELD DISCREPANCIES.

17. CONTRACTOR SHALL BE RESPONSIBLE FOR COMPLYING WITH IBC 1006.3.1 BY
HAVING SELECTED LIGHTING MANUFACTURER SUBMIT EMERGENCY PHOTOMETRIC
PLAN WITH LIGHTING SUBMITTAL SHOWING COMPLIANCE, AND ADDING ADDITIONAL
FIXTURES WHERE REQUIRED AT NO COST TO THE OWNER.

18. ALL ELECTRICAL OUTLET COVERPLATES FOR SWITCHES, RECEPTACLES, DATA/VOICE
AND A/V IN PATIENT AREAS SHALL BE STAINLESS STEEL.

19. CONTRACTOR TO HAVE ALL COVERPLATES FOR ALL RECEPTACLES ENGRAVED WITH
ELECTRICAL PANEL NAME AND CIRCUIT NUMBER.

GENERAL NOTES:

NOTE: ALL ELECTRICAL INSTALLATIONS MUST COMPLY WITH THE REQUIREMENTS
OF THE 2017 NATIONAL ELECTRICAL CODE (NEC). SPECIFICALLY, ENSURE THAT
ARC FAULT CIRCUIT INTERRUPTERS (AFCIS) ARE INSTALLED IN ACCORDANCE WITH
THE NEC 2017 GUIDELINES FOR AREAS AND CIRCUITS SPECIFIED WITHIN THIS
BLUEPRINT. ADHERE TO THE APPROPRIATE WIRING METHODS, EQUIPMENT
GROUNDING, AND OTHER APPLICABLE CODE PROVISIONS TO ENSURE SAFE AND
COMPLIANT ELECTRICAL INSTALLATIONS.
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EXISTING SUSPENDED
CEILING TO BE REMOVED

7'
-1

0" 10
'

TAPE-FLOAT & PAINT FINISH TAPE-FLOAT & PAINT FINISH TAPE-FLOAT & PAINT FINISH

DEMOLITION PLAN

EXISTING 2"X6" WOOD
RAFTERS

12
'

EXISTING SUSPENDED
CEILING TO BE REMOVED

EXISTING 2"X6" WOOD
RAFTERS

TAPE-FLOAT & PAINT FINISH TAPE-FLOAT & PAINT FINISH TAPE-FLOAT & PAINT FINISH TAPE-FLOAT & PAINT FINISH

12
'

EXISTING RIGHT ELEVATION PLAN

EXISTING BACK ELEVATION

OPENING IN WALL FOR
DJ ROOM

7'
-1

 1
/2

"
4'

NICHE NICHE

OPENING IN WALL FOR
RESTROOMS FOYER

OPENING IN WALL FOR
KITCHEN

BUILT-IN WOOD
CABINETRY

EXISTING FIX WINDOWS

COILING DOORSCOILING DOORS
OPENING IN

WALL
OPENING IN

WALL

TAPE-FLOAT &
PAINT FINISH

TAPE-FLOAT &
PAINT FINISH

TAPE-FLOAT &
PAINT FINISH
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"

7'
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CEILING TO BE REMOVED

5'-3" 4'-1" 5'-5 1/2" 5' 5'-6"

11'-9"

4'
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WALL SECTIONS TO BE DEMOLISHED  TOTAL: 110 SF
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City of Laredo

Historic District / Landmark Board

Meeting Date: 8/14/2025 Action Item

SUBJECT
Public Hearing and consideration of a motion to consider the proposed scope of work to the Juan
Francisco Farias Residence, which includes demolition, exterior alterations, new construction, and
restoration on Lots 1, 9, and 10, Block 32, Western Division, located at 409 San Bernardo Avenue
and 820 Iturbide Street. This property is within Old Mercado Historic District.

HD-005-2025
District VIII

BACKGROUND
Initiated by: Webb County, Owner; JHS Architect, Applicant; Eduardo Quiroga, Representative

Previous Action:
     On February 18, 1999, the Historic District Landmark Board (HDLB) approved a request to
change the message on an existing wall sign located above the roof of the building. The approved
signage measured 16 feet by 2 feet and was to be painted directly onto the wall with a gray
background and black block lettering. The original message, “Ramos Garage & 722-0199,” was
approved to be changed to “The Cactus Mexican Imports.”

     At the same meeting, the HDLB denied a separate request for a vertical sign displaying the
message “Car Wash.” The proposed vertical signage measured 10 inches by 8 inches.

Proposed Scope of Work: The proposed scope of work of the project includes:
- Complete restoration of the primary historic structure
- Reopening of original window and door openings (currently boarded or infilled)
- Reconstruction of missing porches using historic profiles
- Restoration of limestone and brick masonry, stucco, and decorative elements
- Removal of non-historic accessory structures to create pedestrian pathways and landscaping
- Construction of a rear east-side addition for office use, using compatible materials
- Installation of historically sensitive finishes including lime-based plaster and mineral paint
- Construction of a rear service yard addition on the east side of the property to accommodate HVAC
and mechanical equipment.

Building Type:
As per the text written on the Historical Marker, it states:
-“…The modified rectangular plan house is built of locally fabricated brick clad with stucco. Rooms
directly access the exterior, facing the street or patio area. The house has two-foot wide walls of brick
and stone along with four fireplaces. A projecting cornice features distinctive rectangular, tooled stone
projections, with similar craftsmanship seen on the lintels. Truncated Corinthian wooden columns
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support the south entrance porch. The site historically included stables and a cart house, water well
and cistern.”

As per the 1996 Historic Urban Design Assessment Report:
- “This building is up to the edge of the sidewalk on San Bernardo Avenue. On Iturbide Street there is
thirty-foot-wide lot that is used as a parking lot for this building. This is a one-story building that at one
time had its main entrance off of San Bernardo Avenue. The loggia that faces Iturbide St. was a later
addition done to the building. This building has a high parapet wall with a masonry coping. On the
San Bernardo Street side, the building has a Border Vernacular cornice with a projecting band below
it that defines the frieze area. There is a shed like masonry building at the back of the building that
had a mosquito screen enclosed porch.”

Site: The property is an H-AE (Historic Arts and Entertainment District) zoning district.
- The property is designated at a Recorded Texas Historic Landmark (2009).

Letters sent to the surrounding property owners: 24
  For: 0
  Against: 1

Granting or Denying an Application:
- As per the Laredo Land Development Code, Section 24.1.2.2(2), the Historic District Landmark
Board shall utilize the Secretary of the Interior’s Standards for Rehabilitation and Illustrated
Guidelines for Rehabilitating Historic Buildings; and the City of Laredo, Texas, Historic Urban Design
Guidelines

Secretary of the Interior’s Standards:
1. A property will be used as it was historically or be given a new use that requires minimal change to
its distinctive materials, features, spaces and spatial relationships.
2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces and spatial relationships that characterize a property will
be avoided.
3. Each property will be recognized as a physical record of its time, place and use. Changes that
create a false sense of historical development, such as adding conjectural features or elements from
other historic properties, will not be undertaken.
4. Changes to a property that have acquired historic significance in their own right will be retained
and preserved.
5. Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship
that characterize a property will be preserved.
6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.
8. Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken.
9. New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be differentiated
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from the old and will be compatible with the historic materials, features, size, scale and proportion,
and massing to protect the integrity of the property and its environment.
10. New additions and adjacent or related new construction will be undertaken in such a manner that,
if removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

STAFF RECOMMENDATION
*THE PURPOSE OF THIS APPLICATION REVIEW BEFORE THE HISTORIC
DISTRICT/LANDMARK BOARD IS FOR HISTORIC COMPLIANCE ONLY. APPROVAL DOES NOT
GUARANTEE APPROVAL OF A CONSTRUCTION PERMIT, OR ANY OTHER TYPE OF PERMIT
THAT MIGHT BE REQUIRED FOR THIS PROJECT.

Staff supports the proposed scope of work for the following reasons:

1. The project represents a comprehensive restoration and rehabilitation of a significant contributing
structure within the historic district.

2. The proposed scope of work appropriately restores the historic building while incorporating
sensitively designed new elements that do not compromise the character, materials, or spatial
relationships of the property.

3. The project advances the goals of both the Secretary of the Interior’s Standards and the Historic
Urban Design Guidelines, and it contributes positively to the long-term preservation of the property.

A. Secretary of the Interior’s Standards for Rehabilitation

• Holistic Restoration Approach
The applicant is undertaking a comprehensive rehabilitation of the structure, including restoration of
architectural elements, masonry repair, reopening of historic openings, and appropriate material
replication-demonstrating a strong commitment to preservation and long-term stewardship
(Standards 2, 5, 6).

Standard 2 - “The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces and spatial relationships that characterize a
property will be avoided.”

Standard 5 - “Distinctive materials, features, finishes, and construction techniques... will be
preserved.”

Standard 6 - “Where deterioration requires replacement, the new work will match the original in
design, material, texture, and color-supported by documentary evidence.

• Compatibility of New Construction
The proposed addition at the east rear of the building is modest in scale and located away from the
primary façade. It will utilize materials that are compatible with the existing structure, ensuring
differentiation while maintaining harmony with the original building (Standards 9 and 10).

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
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materials, features, and spatial relationships that characterize the property...”

Standard 10 - “New additions... will be undertaken in such a manner that, if removed in the future, the
essential form and integrity of the historic property... would be unimpaired.”

• Removal of Non-Historic Elements
The scope includes the demolition of non-historic structures in the south parking lot to enhance the
site’s historic character and create landscaped pedestrian spaces, improving spatial relationships
without impacting contributing features (Standards 2 and 9).

Standard 2 - “The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces and spatial relationships that characterize a
property will be avoided.”

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property...”

• Reconstruction of Missing Features
The porches (South, East, and Room 113) will be reconstructed to match historic components and
profiles, based on documentary evidence, thereby restoring lost historic features and improving
architectural integrity (Standard 6).

Standard 6 - “Where deterioration requires replacement, the new work will match the original in
design, material, texture, and color-supported by documentary evidence.”

• Restoration of Blocked Openings
The reopening of original window and door openings that were previously infilled with CMU or
boarded over will restore the historic façade rhythm and fenestration patterns (Standards 2 and 5).

Standard 2 - “The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces and spatial relationships that characterize a
property will be avoided.”

Standard 5 - “Distinctive materials, features, finishes, and construction techniques... will be
preserved.”

• Use of Historically Appropriate Materials
Restoration will involve the use of traditional materials such as lime-based plaster, mineral-based
paint, replicated ashlar patterns, and rusticated stucco finishes-ensuring visual and physical
compatibility (Standards 5 and 6).

Standard 5 - “Distinctive materials, features, finishes, and construction techniques... will be
preserved.”

Standard 6 - “Where deterioration requires replacement, the new work will match the original in
design, material, texture, and color-supported by documentary evidence.”

• Gentle and Reversible Treatments
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The removal of paint and cement stucco will be performed with care, and treatments will use
historically appropriate and minimally invasive methods to avoid damage to underlying materials
(Standard 7).

Standard 7 - “Chemical or physical treatments, if appropriate, will be undertaken using the gentlest
means possible. Treatments that cause damage to historic materials will not be used.”

• Preservation of Craftsmanship
Historic decorative elements, such as rusticated lintels, pilasters, cornices, and precast hand-tooled
units, are being carefully restored or replicated using compatible methods, preserving craftsmanship
and aesthetic values (Standard 5).

Standard 5 - “Distinctive materials, features, finishes, and construction techniques... will be
preserved.”

• Maintaining Historical Record and Reversibility
All new work, including additions and window/door modifications, is designed to be reversible without
impairing the essential form and integrity of the historic property, in accordance with preservation
best practices (Standard 10).

Standard 10 - “New additions... will be undertaken in such a manner that, if removed in the future, the
essential form and integrity of the historic property... would be unimpaired.”

• Site Improvements That Support Historic Character
The landscaping, paving, lighting, and fencing are designed to complement the historic setting while
removing incompatible elements, thereby enhancing the site's overall visual coherence and
pedestrian accessibility (Standards 9 and 10).

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property...”

Standard 10 - “New additions... will be undertaken in such a manner that, if removed in the future, the
essential form and integrity of the historic property... would be unimpaired.”

• Proposed Rear Service Yard
The service yard is located at the rear and will be visually unobtrusive. It preserves the spatial
relationships of the building and avoids alteration of any character-defining features. The enclosure is
differentiated, compatible, and reversible-meeting the intent of Standards 2, 9, and 10.

Standard 2: “The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features... will be avoided.”

Standard 9: “New additions, exterior alterations... shall not destroy historic materials, features, and
spatial relationships... The new work shall be differentiated from the old and shall be compatible…”

Standard 10: “New additions and adjacent or related new construction shall be undertaken in such a
manner that, if removed in the future, the essential form and integrity... would be unimpaired.”
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B. Historic Urban Design Guidelines

• Full Restoration of the Historic Structure
The applicant proposes a complete restoration of the structure, including replication of historic
materials and profiles. This aligns with the Guidelines’ emphasis on preserving and restoring
character-defining features.

Reference: Chapter 3 - Treatment of Character-Defining Features
"Preserve all character-defining features that are intact... Replace features that are missing or
beyond repair. Reconstruct the original element based on adequate evidence."

• Reopening of Historic Door and Window Openings
Removing CMU infill and restoring historic window and door openings complies with
recommendations to reestablish original fenestration where evidence exists.

Reference: Chapter 3 - Treatment of Character-Defining Features
"Preserve intact features with appropriate maintenance... Do not obscure features with coverings...
Reconstruct only those portions that are damaged beyond repair."

Reference: Chapter 3 - Windows and Doors
"Windows and doors are among the most important character-defining features... Avoid altering
original opening locations or dimensions."

• Compatible New Construction (East Rear Addition)
The addition for office space is at the rear, maintains compatible scale and materials, and is
distinguishable-meeting design principles for new additions.

Reference: Chapter 3 - Additions to Historic Buildings
"An addition should be compatible in scale, materials and character... It should be set back from the
primary, character-defining façade... The addition should be subtly distinguishable in its design."

Reference: Chapter 3 - Alteration, Restoration, and Rehabilitation - Guideline #9
"Contemporary design for additions... shall not be discouraged... when compatible in size, scale,
material, and character."

• Demolition of Non-Historic Structures
The removal of non-contributing elements from the site (e.g., in the south parking lot) enhances the
historic setting and is supported when based on documented non-historic status.

Reference: Introduction - Goals for Treatment of Historic Properties
"Enhance the perception of the historic character... by removing non-contributing alterations."

• Use of Historically Appropriate Materials
The use of lime-based plaster, mineral paints, replicated stucco finishes, and matching brickwork
meets the requirement to use materials compatible in appearance and composition.

Reference: Chapter 3 - Alteration, Restoration, and Rehabilitation - Guideline #6
"New material should reflect the material being replaced in composition, design, color, texture..."
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Reference: Chapter 3 - Facade Materials
"Do not use synthetic materials that do not convey the appearance or durability of the historic
material."

• Reconstruction of Porches and Architectural Features
Rebuilding porches (South, East, Room 113) based on historic documentation complies with the
guidelines for restoring missing features.

Reference: Chapter 3 - Alteration, Restoration, and Rehabilitation - Guideline #6
"Repair or replacement of missing architectural features should be based on accurate duplications of
features substantiated by historical, physical, and pictorial evidence."

• Landscape Improvements and Courtyard Restoration
The new pathways and courtyards maintain the spatial hierarchy of the historic site and support
pedestrian use, which the guidelines encourage.

Reference: Chapter 2 - Landscaping
"The development of patios and courtyards in the rear of buildings is encouraged."

• Reversible Work that Protects Historic Integrity
The addition and new work are designed to be reversible, consistent with preservation principles to
protect the building’s long-term integrity.

Reference: Chapter 3 - Alteration, Restoration, and Rehabilitation - Guideline #10
"Wherever possible, new additions… shall be done in such a manner that if removed, the essential
form and integrity... would be unimpaired."

• Minimizing Visual Impact
The equipment will be screened from public view using a compatible wall that does not damage or
obscure any historic materials. The location at the rear ensures that the equipment and wall remain
secondary in prominence.

Reference: Chapter 2 - Mechanical Equipment and Utilities
“Minimize the visual impact of mechanical equipment. Screen equipment from view… Use low-profile
mechanical units on rooftops that are not visible from the street… Locate standpipes and service
equipment such that they do not damage historic façade materials.”

Reference: Chapter 3 - Additions to Historic Buildings
“An addition should be compatible in scale, materials and character with the main building… It should
be set back from the primary, character-defining façade… It should remain subordinate and be subtly
distinguishable in its design.”

Staff General Comments:
1. Any improvements which are approved by the Historic District Landmark Board shall also comply
with all Building Code requirements and other regulations as provided in the Laredo Land
Development Code.
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2. Approval by the Historic District Landmark Board does not guarantee approval of a building permit
or any other permit which may be required.

3. It is recommended that all existed improvements utilize the following resources as a guide:
- The Secretary of the Interiors' Standards for Rehabilitation and Guidelines for Rehabilitating Historic
Buildings
- City of Laredo Historic Urban Design Guidelines
- City of Laredo Historic Preservation Plan

4. No other improvements, changes to the building, site or new construction on the property shall be
permitted without prior review and approval by staff and/or Historic District Landmark Board, to meet
compliance.

5. As per the Secretary of the Interior’s Standards for Rehabilitation and Illustrated Guidelines for
Rehabilitating Historic Buildings, all proposed scope of work should be physically and visually
compatible to the original materials and features of the historical structure
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Webb County Veterans Building Rehabilitation and Preservation 

SITE 
North Parking Lot: New paving, striping and land-
scaping. New concrete sidewalk and at corner 
Linclon St. 

 

San Bernardo Ave.: New sidewalk with colored 
cement pavers and concrete. 

 

South Parking Lot: Demolish non-historic struc-
tures. New landscaping and historic replicate 
metal fencing. 
Courtyard: New landscaping and area lighting 

 
GENERAL BUILDING 

Reconstruct South Porch to match historic    
components and profiles. 

 

Reconstruct  porch (Room 113) as enclosed 
porch  to be compatible with historic architectural 
character. 

 

Reconstruct East Porch to match historic      
components and profiles. 

 

Enlarge Room 116 by adding east for more office 
area, and north for new mechanical room (118). 

 
ROOFS 

Remove all roofing membranes and coverings. 
 

Remove existing and install new wood roof joists 
at Rooms 112, 114, 115, 117, and 119. 

 

New wood framing at Rooms 116 and 118. 
 

New wood decking, rigid insulation, and single 
ply membrane roofing at low-slope roofs. 

 

New wood decking, standing seam roofing at 
South and East Porches, and Ancillary Building. 

 

New metal gutters and downspouts 
 
EXTERIOR WALLS 

Remove paint from brick masonry. 
Remove cement stucco and loosely adhered 
lime plaster. 

 

Repair/restore sandstone and brick masonry 
walls and roof parapets. 

 

Apply new lime-based plaster and mineral-based  
paint. 

 

Replicate historic ashlar pattern and rusticated 
stucco finish at West façade base. 

EXTERIOR WALLS 
Replicate historic ashlar pattern finish at upper 
wall above base at partial West facade (c1840). 

 

Restore/Replace decorative rusticated door and 
window lintels. 

 

Restore damaged historic precast hand-tooled 
cement  units at pilaster and cornice. 

 
 
DOORS 

All wood exterior doors to be new to match the 
appropriate historic door types except for those 
original doors that are to be restored and rein-
stalled in fixed closed position. 

 

Metal 2-panel doors at Mechanical Room and 
exit door Room 116 to match historic panel     
dimensions. 

 

Metal and glass door at Gallery 113 to match 
new metal and glass wall system. 

 

Door Openings facing San Bernardo Ave. to 
have fabric awnings. 

 
 
WINDOWS 

CMU infill of Window Openings at North and 
West facades to be removed. Historic window 
openings to be refitted with new window frames 
and sash to match extant historic windows. 

 

All wood windows to receive new wood sash and 
glazing. 

 

Windows facing North parking lot to receive 
wood shutters in closed position. 

 

Windows at South Porch to receive wood      
shutters in closed position. 

 

Glazing at Gallery 113 exterior wall to be store-
front-type aluminum and glass system. 

 
PAINT and FINISH COLORS (later application) 

More than a dozen different paint colors have 
been found during investigation. The full extent of 
paint colors will be better known as overlaying 
materials are revealed during rehabilitation, and 
an appropriate color palette determined. 

 
SIGNAGE (later application) 

Design of exterior signage will be considered as 
site specific colors are determined and exhibit 
graphics are developed. 

ARCHITECTURAL SCOPE OF WORK SUMMARY 
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City of Laredo

Historic District / Landmark Board

Meeting Date: 8/14/2025 Action Item

SUBJECT
Public hearing and consideration of a motion to consider the installation of an attached signage to the
front façade of the building on Lot 5 and parts of Lots 3, 4, 6, 7 & 8, Block 1, Western Division,
located at 1002 Grant Street. This property is within the San Agustin de Laredo Historic District.

HD-006-2025
District VIII

BACKGROUND
Initiated by: ABO Holding Laredo, LLC, Owner; Michael Haynes, Applicant/Representative

Previous Action:
     On October 25, 1994, in a 7 to 0 vote, the Historic District/Landmark Board approved signage
subject to painting it a terra-cotta color and subject to the removal of the Panatronic sign facing San
Agustin Avenue and the El Margo sign on the front of the building.

Current Proposed Scope of Work: The applicant is requesting new signage on existing façade. This
includes 1 sign on the south elevation facing the San Agustin Plaza.

Building Type: As per the Historic Urban Design Assessment Report (1996):
- Most of the buildings facing Grant Street are of brick masonry construction with the exception of the
building on the southeast corner of the block which a more recent concrete masonry unit.

Site: The property is an H-AE (Historic Arts and Entertainment District) zoning district.

Letters sent to the surrounding property owners: 21
  For: 0
  Against: 0

Granting or Denying an Application:
- As per the Laredo Land Development Code, Section 24.1.2.2(2), the Historic District Landmark
Board shall utilize the Secretary of the Interior’s Standards for Rehabilitation and Illustrated
Guidelines for Rehabilitating Historic Buildings; and the City of Laredo, Texas, Historic Urban Design
Guidelines

Secretary of the Interior’s Standards:
1. A property will be used as it was historically or be given a new use that requires minimal change to
its distinctive materials, features, spaces and spatial relationships.
2. The historic character of a property will be retained and preserved. The removal of distinctive
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materials or alteration of features, spaces and spatial relationships that characterize a property will
be avoided.
3. Each property will be recognized as a physical record of its time, place and use. Changes that
create a false sense of historical development, such as adding conjectural features or elements from
other historic properties, will not be undertaken.
4. Changes to a property that have acquired historic significance in their own right will be retained
and preserved.
5. Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship
that characterize a property will be preserved.
6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in
design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.
8. Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken.
9. New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be differentiated
from the old and will be compatible with the historic materials, features, size, scale and proportion,
and massing to protect the integrity of the property and its environment.
10. New additions and adjacent or related new construction will be undertaken in such a manner that,
if removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

STAFF RECOMMENDATION
*THE PURPOSE OF THIS APPLICATION REVIEW BEFORE THE HISTORIC
DISTRICT/LANDMARK BOARD IS FOR HISTORIC COMPLIANCE ONLY. APPROVAL DOES NOT
GUARANTEE APPROVAL OF A CONSTRUCTION PERMIT, OR ANY OTHER TYPE OF PERMIT
THAT MIGHT BE REQUIRED FOR THIS PROJECT.

Staff supports the addition of proposed new signage on the existing façade, facing San Agustin Plaza
as it is contingent on the sign’s size, materials, and placement being compatible with the historic
character of the building.

A. Historic Urban Design Guidelines

1. The signage complies with the Historic Urban Design Guidelines by respecting the building’s scale,
avoiding obstruction of architectural details, and maintaining compatibility with the streetscape.

- Appropriate Placement & Scale
The signage is appropriately scaled to the façade and positioned so that it does not obscure or
damage any historic architectural features, aligning with the guidelines for maintaining the integrity of
historic facades.

Reference: Chapter 5 - Signage
“New signs should be scaled to the building façade and placed so as not to obscure or damage
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historic architectural features. Signage should complement the building’s proportions and rhythm.”

- Location & Visibility
The sign’s placement on the south elevation facing San Agustin Plaza, enhances pedestrian
interaction and contributes to the overall vitality and historic character of this prominent public space.

Reference: Chapter 5 - Signage
“Sign placement should enhance the pedestrian experience and contribute to the vitality of the
streetscape, particularly on elevations facing public spaces.”

- Number of Signs
The proposed sign complies with the limit of signs per premises, ensuring consistency with signage
density guidelines and maintaining visual clarity along the streetscape.

Reference: Chapter 5 - Signage
“Business signs in buildings shall be limited to one sign per premises for interior lots and two signs
for corner lots.

B. Secretary of the Interior’s Standards for Rehabilitation

1. The proposed sign does not obscure or remove historic materials or features and respects the
scale and design of the façade.

Standard 2 - “The historic character of a property will be retained and preserved. The replacement of
intact or repairable historic materials or alteration of features, spaces and spatial relationships that
characterize a property will be avoided.”

2. The new sign is appropriately scaled and designed to complement the building’s historic storefront
features, avoiding visual disruption.

Standard 9 - “New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new work shall be
differentiated from the old and shall be compatible with the historic materials, features, size, scale
and proportion, and massing to protect the integrity of the property and its environment.

Staff General Comments:
1. Any improvements which are approved by the Historic District Landmark Board shall also comply
with all Building Code requirements and other regulations as provided in the Laredo Land
Development Code.

2. Approval by the Historic District Landmark Board does not guarantee approval of a building permit
or any other permit which may be required.

3. It is recommended that all existed improvements utilize the following resources as a guide:
- The Secretary of the Interiors' Standards for Rehabilitation and Guidelines for Rehabilitating Historic
Buildings
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- City of Laredo Historic Urban Design Guidelines
- City of Laredo Historic Preservation Plan

4. No other improvements, changes to the building, site or new construction on the property shall be
permitted without prior review and approval by staff and/or Historic District Landmark Board, to meet
compliance.

5. As per the Secretary of the Interior’s Standards for Rehabilitation and Illustrated Guidelines for
Rehabilitating Historic Buildings, all proposed scope of work should be physically and visually
compatible to the original materials and features of the historical structure.
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