


P&Z WORKSHOP AGENDA
What we’re doing on this meeting: 

● Purpose and Workshop Ground Rules - 15 min

● Break Out and Review in Subcommittee Groups - 
65 mins

● Full Group Discussion / Q&A - 30 mins

●  Wrap Up and Next Steps - 5 mins
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FUTURE MEETINGS

Thursday July 9th Workshop #3: 
Additional Article Comparisons

        Code Specifics: 
○ Alternative Compliance
○ Traditional Neighborhood 

Development PUD Manual
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WEBSITE INFORMATION



1. Implement Viva Laredo
2. Incorporate Best 

Practices
3. Position City for 

Changing Market 
Demands and Conditions

4. Create a user-friendly 
and simplified UDC

PURPOSE OF RECODE



Land Development Code vs Unified 
Development Code
Land Development Code (LDC)

Land Development Code is a loose collective of 

disjointed chapters. Zoning, subdivisions, building 

requirements, and environmental protection exist 

as separated codes, occasionally managed by 

different legal structures or boards.

Unified Development Code (UDC)

A Unified Development Code acts as a single, 

consolidated regulatory manual. It deliberately 

unifies zoning, subdivision layouts, sign restrictions, 

design templates, and water management 

procedures. This consolidation actively resolves 

internal legal contradictions and unites all public 

hearings under one predictable board structure.

  VS.

USABILITY



Comparing 
Major Changes to Code

Policy 1.2.4: The city shall 
coordinate its land
development regulations and 
zoning regulations
to create a unified development 
ordinance to
make development more 
predictable and easier
to navigate the development 
process.

Policy 5.6.1: City should hire 
consultant to revise the city’s 
development codes.

Article 4 Subdivisions  
Clarity any + Visual 

Standards PROPOSED UDC CODE STRUCTUREEXISTING LDC CODE STRUCTURE



Track Changes 
Major Changes to Code

Policy 1.2.4: The city shall 
coordinate its land
development regulations and 
zoning regulations
to create a unified development 
ordinance to
make development more 
predictable and easier
to navigate the development 
process.

Policy 5.6.1: City should hire 
consultant to revise the city’s 
development codes.

Article 4 Subdivisions  Clarity and 
Usability + Visual Standards

PROPOSED UDC

Using the Changes 
Worksheet, you can:

● Track the changes
● Locate the changes
● Add comments

Comments
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Let’s Begin!






