CITY OF LAREDO
PLANNING AND ZONING COMMISSION

MEETING MINUTES OF DECEMBER 18, 2025

The City of Laredo Planning and Zoning Commission convened in regular session open to the public at
6:00 p.m. on Thursday, December 18, 2025, in the City Council Chambers at City Hall, 1110 Houston
Street, considered the following:

COMMISSIONERS PRESENT:
Rolando Cazares

Mercurio Martinez, 111

John D. Beckelhymer

Hector “Tito” Garcia

COMMISSIONERS EXCUSED:

Daniela Sada Paz, Chair

Michael Barron, Vice Chair

Cindy E. Cantu (Will arrive in 15 min.)
Regina Portillo

Adolfo Martinez

STAFF PRESENT:

Vanessa Guerra, Planning Director
Rafael Vidaurri, Planner

Deidre Garcia, Planner

Stephanie Prado, Planner

Ruben Dominguez, Fire Department

OTHERS PRESENT:
Javier Adrian Gonzalez
Aleli Elizabeth Cazares
1. CALL TO ORDER
Cm. M. Martinez called the Planning and Zoning Commission meeting to order at 6:04 p.m.
2. ROLL CALL
Vanessa Guerra, Planning Director, called roll and confirmed no quorum was present.

Due to lack of quorum and waiting on Cm. Cantu to arrive, the Commission recessed for 15 minutes.

Back from recess at 6:16 p.m., Cm. M. Martinez asked if a quorum was present, to which Vanessa
Guerra, Planning Director, informed that no quorum was present.

Planning & Zoning Commission Page 1 of 2
December 18, 2025



Cm. M. Martinez, thanked and apologized to the people present.

Vanessa Guerra, Planning Director, thanked the Commission for their continued commitment and
wished them Happy Holidays.

Meeting ended at 6:18 p.m.

Vanessa Guerra, AICP, MPA Daniella Sada Paz, Chair
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