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City of Laredo
Supplemental City Council Meeting
A-2024-S-02
The City Council will convene on May 18, 2026 at 5:30 P.M. at City Hall Council
Chambers located at 1110 Houston Street, Laredo, Texas and some members may
participate via video conference.

CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide in-person
comments are required to fill out a witness card and submit it to the City Secretary no later
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3)
minutes per speaker. Speakers may not pass their minutes to any other speaker. All
comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

RECOGNITION

1. Recognizing the J.W. Nixon High School “One Trick Pony BBQ” REC26-53
Team for their outstanding achievement at the 2026 Texas High
School BBQ State Championships held in Granite Shoals, Texas,
where the team earned a tie for 2nd place and finished 4th overall
after a brisket-point tiebreaker, bringing pride and recognition to the
City of Laredo through their hard work, dedication, and competitive
excellence.

2. The City of Laredo Mayor Dr. Victor D. Trevino and Council REC26-54
recognize the Pathfinder Club for their recent achievement in
obtaining first place in the Pathfinder Bible Experience (PBE) at the
North American Division (NAD) Level that took place in Hawthorne
Florida on April 17-18, 2026.

3. The City of Laredo Mayor Dr. Victor D. Trevino and Council REC26-55
recognize the Boys and Girls Club Championship teams for their
efforts and participation.

PUBLIC HEARING & INTRODUCTORY ORDINANCES

4. Public Hearing and Introductory Ordinance amending section 1 of 26-1003
Ordinance 2017-0O-110 of the City of Laredo and authorizing an
increase of toll rates through a phased implementation schedule
beginning FY2026 and continuing through January 2031;
establishing revised toll rates for commercial vehicles,
non-commercial vehicles, and pedestrian crossings; authorizing an
initial adjustment upon adoption of the ordinance followed by
annual phased adjustments each January thereafter; providing for
operational, maintenance, debt service, technology modernization,
and bridge infrastructure needs, including improvements to the
World Trade Bridge and Colombia Solidarity Bridge, and
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authorizing the city manager to implement administrative
procedures necessary for the implementation. Toll increases are
described in Exhibit “A” and hereby repeal all conflicting sections in
all ordinances currently in effect.

CONSENT AGENDA
CITY MANAGER'S OFFICE: JOSEPH W. NEEB

5. Authorizing the City Manager to negotiate and execute a revised 26-1001
Right-of-Entry agreement with U.S. Customs and Border Protection
for preliminary survey and limited engineering evaluation activities
on specified City-owned properties.

EXECUTIVE SESSION

The Council reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any posted agenda item when authorized by Texas Government
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and/or 551.087 (Economic Development).
Following closed session, the open meeting will reconvene at which time action, if any, may
be taken.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
Request by Mayor Dr. Victor D. Trevino

6. In light of recent events and emerging crime trends impacting 26-C-88
border communities, discussion with possible action on enhancing
security and law enforcement measures, including
technology-based policy initiatives designed to prevent domestic
and international crime, strengthen coordinated public safety
efforts, and retain our community’s status as one of the safest cities
in the nation.

ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily accessible to the public at all times. Said notice was
posted on Tuesday, May 12, 2026 at 5:00 p.m.
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Meeting Date: 5/18/2026 Public Hearing & Introductory Ordinance 4.

SUBJECT

Public Hearing and Introductory Ordinance amending section 1 of Ordinance 2017-O-110 of the City
of Laredo and authorizing an increase of toll rates through a phased implementation schedule
beginning FY2026 and continuing through January 2031; establishing revised toll rates for
commercial vehicles, non-commercial vehicles, and pedestrian crossings; authorizing an initial
adjustment upon adoption of the ordinance followed by annual phased adjustments each January
thereafter; providing for operational, maintenance, debt service, technology modernization, and
bridge infrastructure needs, including improvements to the World Trade Bridge and Colombia
Solidarity Bridge, and authorizing the city manager to implement administrative procedures
necessary for the implementation. Toll increases are described in Exhibit “A” and hereby repeal all
conflicting sections in all ordinances currently in effect.

PREVIOUS COUNCIL ACTION

On September 05, 2017, the City Council approved Ordinance 2017-0O-110, authorizing an increase
of $0.25 per person to southbound pedestrian traffic and an increase of $0.50 per axle for
southbound commercial traffic.

BACKGROUND

The current toll rate of $1.00 per person for southbound pedestrian traffic and $4.75 per axle for
southbound commercial traffic was approved by City Council on September 5, 2017, and there has
been no increase since; in addition, non-commercial rates are at $1.75 per axle and have not
increased since October 18, 2013.

The revenue distribution of funds will remain as follows: 50% to cover Bridge operational expenses
and Debt Service, and 15% to meet the fund balance requirement; any surplus will be transferred to
the Capital Improvement Fund, and 50% of tolls will be transferred to the General Fund.

COMMITTEE RECOMMENDATION
Click or tap here to enter text.

STAFF RECOMMENDATION
Staff recommends increasing toll rates through a phased implementation schedule beginning in
FY2026 upon the approval of the ordinance.

Fiscal Impact

Fiscal Year: 2026
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Budgeted Y/N?: N

Source of Funds: Toll Revenues
Account #: Various Accounts
Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
Please see Exhibit “A” for the new rate schedule.

City of Laredo Page 2 of 2 Printed on 5/14/2026
powered by Legistar™ 8


http://www.legistar.com/

PUBLIC HEARING AND INTRODUCTORY ORDINANCE

PUBLIC HEARING AND INTRODUCTORY ORDINANCE AMENDING SECTION 1 OF
ORDINANCE 2017-0-110 OF THE CITY OF LAREDO AND AUTHORIZING AN INCREASE OF
TOLL RATES THROUGH A PHASED IMPLEMENTATION SCHEDULE BEGINNING FY2026 AND
CONTINUING THROUGH JANUARY 2031; ESTABLISHING REVISED TOLL RATES FOR
COMMERCIAL VEHICLES, NON-COMMERCIAL VEHICLES, AND PEDESTRIAN CROSSINGS,;
AUTHORIZING AN INITIAL ADJUSTMENT UPON ADOPTION OF THE ORDINANCE
FOLLOWED BY ANNUAL PHASED ADJUSTMENTS EACH JANUARY THEREAFTER,;
PROVIDING FOR OPERATIONAL, MAINTENANCE, DEBT SERVICE, TECHNOLOGY
MODERNIZATION, AND BRIDGE INFASTRUCTURE NEEDS, INCLUDING IMPROVEMENTS TO
THE WORLD TRADE BRIDGE AND COLOMBIA SOLIDARITY BRIDGE, AND AUTHORIZING
THE CITY MANAGER TO IMPLEMENT ADMINISTRATIVE PROCEDURES NECESSARY FOR
THE IMPLEMENTATION. INCREASES ARE DESCRIBED IN EXHIBIT “A” AND HEREBY
REPEAL ALL CONFLICTING SECTIONS IN ALL ORDINANCES CURRENTLY IN EFFECT.

WHEREAS, the current toll rate of $1.00 per person for southbound pedestrian traffic and $4.75 per axle for
southbound commercial traffic was approved by City Council on September 5, 2017, and there has been no
increase since; in addition, non-commercial rates have not increased since October 18, 2013, which are
currently at $1.75 per axle;

WHEREAS, the revenue distribution of funds will remain as follows: 50% to cover Bridge operational
expenses, Debt Service, and 15% minimum fund balance requirement; any surplus will be transferred to the

Capital Improvement Fund, and 50% of tolls to the General Fund,

WHEREAS, on March 11, 2026 staff presented the toll rate study and proposed toll rate implementation during
a workshop with the Port of Entry Advisory Committee;

WHEREAS, on April 22, 2026 an update presentation was made to the Port of Entry Advisory Committee
regarding the proposed bridge toll rate increase;

WHEREAS, on May 15, 16 & 17, 2026, a public notice was published in the Laredo Morning Times and El
Mafiana advising of the upcoming May 18, 2026 public hearing regarding the toll rate increase for southbound

pedestrian, non-commercial, and commercial traffic;

WHEREAS, the City Council finds it necessary to apply such bridge tolls for southbound pedestrian, non-
commercial, and commercial traffic; and

WHEREAS, a public hearing and introductory ordinance will be held on May 18, 2026.

EXHIBIT “A”



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1:
That Section 1 of Ordinance 2017-0-110 of the City of Laredo shall be, and hereby is, amended to read as
follows:

That the City Council hereby establishes the rates to be charged for southbound pedestrian traffic that cross the
City of Laredo International Bridges to be as follows:

1. Pedestrian (including bicycle and rider) effective rates below:

Pedestrian Fee Schedule
AUG. 2026 JAN. 2027 JAN. 2028 JAN. 2029 JAN. 2030 JAN. 2031
$1.00 $1.00 $1.00 $1.25 $1.75 $2.25
(Children under 6 years of age) ................. Free

2. All non-commercial vehicles (with or without cargo) not utilizing the Automatic Vehicle Identification
(A.V.1.) System:

Non-Commercial New Schedule Per Axle
AUG. 2026 JAN. 2027 JAN. 2028 JAN. 2029 JAN. 2030 JAN. 2031
$2.00 $2.50 $3.00 $3.50 $4.00 $4.25
(Emergency vehicles: Fire engine, ambulance, police car, etc., answering or returning from an emergency call)
.......... Free

3. All non-commercial vehicles (with or without cargo) utilizing the Automatic Vehicle Identification (A.V.1.)
System:

Non-Commercial New Schedule Per Axle

AUG. 2026 JAN. 2027 JAN. 2028 JAN. 2029 JAN. 2030 JAN. 2031
$1.90 $2.40 $2.90 $3.40 $3.90 $4.15
(Emergency vehicles. Fire engine, ambulance, police car, etc. answering or returning from an emergency call)
.......... Free

4. All commercial vehicles effective rates:

Commercial New Schedule Per Axle

AUG. 2026 JAN. 2027 JAN. 2028 JAN. 2029 JAN. 2030 JAN. 2031

$5.00 $5.50 $6.00 $6.50 $7.00 $7.50

5. Overweights (with permit)

80,001 Ibs — 100,000 16S .......cocovrvirreiines $50.00

100,001 Ibs — 120,000 IBS .......coccvvverreirinnes $75.00

120,001 Ibs — 140,000 1bS .......coccvvvrvernnne $100.00

140,001 Ibs — 160,000 Ibs .......cccecvevenee $125.00

160,001 Ibs — 180,000 Ibs .......cccoevevennne $150.00

180,001 1DS — OVEr ...ocvveviiiiiiicieee $175.00
EXHIBIT “A”
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6. Overweights (without permit)
80,001 Ibs — 100,000 Ibs ........... $50.00 + $500.00 + $500.00
100,001 Ibs — 120,000 Ibs ........ $75.00 + $500.00 + $500.00
120,001 Ibs — 140,000 Ibs ........ $100.00 + $500.00 + $500.00
140,001 Ibs — 160,000 Ibs ........ $125.00 + $500.00 + $500.00
160,001 Ibs — 180,000 Ibs ........ $150.00 + $500.00 + $500.00
180,001 lbs — Over .........cceue. $175.00 + $500.00 + $500.00

All commercial vehicles over 80,000 Ibs. must obtain a permit from the Bridge Department of the City of
Laredo prior to crossing any Bridge designated by the City of Laredo as a commercial International Bridge
(Colombia Solidarity Bridge or World Trade Bridge). Failure to obtain this permit will result in an additional
$500.00 penalty fee at time of crossing. Failure to comply with the City of Laredo Bridge System U-Turn
procedure at any International Bridge will result in an additional $500.00 U-Turn violation fee. The entire
bridge toll including the penalty fee and the violation fee must be paid prior to allowing any use of the City of
Laredo International Bridges.

7. Swipe Card Administrative Fee

For Southbound Commercial Vehicles .......... $1.00 per Swipe Card
8. Sticker Tag Cost

For Southbound Vehicles utilizing the Automatic Vehicle Identification System (AVI) .......... $15.00 per
Sticker Tag
Section 2:

All laws and parts of laws in conflict with the provisions of this ordinance shall be, and hereby are, repealed.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 18TH DAY
OF MAY, 2026.

DR. VICTOR D. TREVINO, MAYOR
ATTEST:

MARIO MALDONADO, JR.
CITY SECRETARY

APPROVED AS TO FORM:
DOANH T. NGUYEN, CITY ATTORNEY

BY: JOAQUIN A. RODRIGUEZ
FIRST ASSISTANT CITY ATTORNEY

EXHIBIT “A”
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