
RESOLUTION NO. 2024-R-095 

ADOPTING THE CITY OF LAREDO’S STRATEGIC PLANNING FRAMEWORK.  

WHEREAS, the City of Laredo acknowledges that a developed strategic framework for the City is 

important to support the overall direction of the City of Laredo.  

WHEREAS, the City of Laredo City Council, management team, and departments have developed a vision 

statement, mission statement, organizational values and strategic outcomes over various planning sessions 

with input and collaboration from their consultant, Raftelis.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO, 

TEXAS THAT:  

Section 1: The Strategic Planning Framework for the City of Laredo attached as Exhibit A is incorporated 

and approved.   

Section 2: This resolution shall take effect immediately upon adoption.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS ______ DAY OF 

_______________, 2024. 

 


