CITY OF LAREDO do

ENGINEERING DEPARTMENT T EShca s
ENGINEERING
March 9, 2026
Joseph Neeb
City Manager

1110 Houston St.
Laredo, Texas 78040

SUBJECT: FY25-ENG-40 Shiloh-McPherson RTL & Widening Project — District VI

Dear Mr. Neeb,

Pursuant to the five (5) bids (all electronic) received at the City Secretary’s office on
Wednesday, March 11, 2026 at 400 P.M. which were publicly opened, read and taken
advertisement on Thursday, March 12, 2026 at 10:00 A.M.

Based on our evaluation of the bids, the City of Laredo Engineering Department
recommends that this project be awarded to ALC Construction Co., Inc. with that bid
being determined the lowest responsible, responsive bidder of the six submitted for our
consideration in the amount not to exceed $303,500.00 which includes the base bid with
alternate #2 plus a $50,000.00 contingency allowance. Bid tabulation is attached for your

review.

Please feel free to contact Mr. Favio Rodriguez, P.E. at frodrigue2@ci.laredo.tx.us or by
phone at (956) 791-7349.

Eliud De Los Santos, P.E.
City Engineer

Ramon Chavez, P.E., Assistant City Manager
rchavez@ci.laredo.tx.us

Jose A. Valdez, Jr., Assistant City Manager
jivaldez5(@ci.laredo.tx.us

Steve E. Landin, CPM, Assistant City Manager
slandin@ci.laredo.tx.us

1110 Houwston St. LAREDO,TEXAS78040
PHONE: $56.791.73446 www cityoflaredo/engineerng



CITY OF LAREDO

ENGINEERING DEPARTMENT

FY25-ENG- Country Club Speed Tables Project — District VI

Bid Unit | Bid Total Engincer's Bid Unit | Bid Total Engincer's Bid Total Engincer's
‘ol ‘ol of
No.| Qty |Unit| Description of item Calculated Calculated Calculated
Price Price Price

1.0 BASE BID
Mobilization and Bonding of all Iabor, equipment, tools, and
material for the construction of a Right Tum Lane including

11| 1 ga |trovel lane, curband eutter, concrete sidewralk, concr $52,00000 | $52,00000 $10,000.00 $40,00000 | $40,000.00 $10,000.00 510,98700 | $19,987.00 £10,000.00

driveway, etc. city specifications, to include all Iabor materizls,

ization, tools, equipment, traffic control, material testing,
etc. Complete in place.

Furnish a1l labor, equipment, and material to Excavate, Clearing
12| 1 EA  |and Grubbing, and Haul Off as per city specifications, to include| $10,000.00 |  $10,00000 $10,000.00 $3000000 | $30,000.00 $10,000.00 $8,282.59 $8,282.59 $10,000.00
all labor materials, tools, pavement, etc. Complete in place

Furnish all labor, equipment, and material for Construction of a
4" Reinforced Concrete Sidewalk as per city specifications, to

13 | 1950 - $14.00 $27,300.00 $27,30000 1200 $23,400.00 $27,300.00 sa61 $16,789.50 $27,300.00
include all labor materials, tools, pavement, etc. Complete in
place
Furnish all labor, equipment, and material for Construction of

14 | 350 2n 8" - 4000 PSl Reinforced Concrete Driveway as per city $30.00 $10,500.00 $7,000.00 52000 $7,000.00 $7,000.00 $1208 54,2835 $7,000.00

<pecifications, to include all labor materials, tools, pavement,

etc. Complete in place

Furnish all labor, eauipment, and material for Construction of

15 | 350 Reinforced Concrete Curb and Gutter, to include all Iabor $35.00 $12,250.00 $21,000.00 $32.00 511,200.00 $21,000.00 s2492 $8,722.00 $21,000.00

materials, tools, pavement, etc. Complete in place

Furnish a1 labor, equipment, and material to Construct 9" -

1000 Psi Reinforced Concrete Travel Lane as per city

specifications, o include all labor materials, tools, equipment,

etc. Complete in place.

Furnish 211 labor, equipment, and materia| to Demolish and

Remove Concrete Sidewalk, as per city specifications, to

include all labor materials, tools, cquipment, etc. Complete in

place

Furnish all Iabor, eauipment, and material to Demolish and

Remove Concrete Driveway as per city specifications, to

include all labor materials, tools, cquipment, etc. Complete in

place

Furnish a1l Iabor, cauipment, and material to Demolish and

Remove Concrete Reinforced Curb and Gutter as per

specifications, to include all Isbor materials, tools, equipment,

ctc. Complete in place.

Furnish all labor, cauipment, and material to construct a

Construction of a Parallel ADA Ramp as per city specifications,

to include all labor materials, tools, equipment, etc. Complete

inplace.

Furnish all labor, cauipment, and material to construct a

| 1 Construction of o Corner intersection ADA Ramp ax e ity $4,90000 $4,900.00 $1000000 $6,00000 $6,000.00 $10000.00 $1096.98 5109698 $10,000.00
<pecifications, to include all Isbor materials, tools, equipment,

etc. complete in place

Furnish all labor, equipment, and material to Adjust (Remove,

Relocate, and ise/Lower a5 needed) Water Valves as per city

specifications, to include al labor materials, tools, equipment,

etc. Complete in place.

Furnish a1l labor, equipment, and material to Constructa 5'x

10" Concrete cast in place inlet as per city specifications, to

include all labor materials, tools, equipment, etc. Complete in

place.

Furnish a1l labor, equipment, and material to Add 48"

Reinforced Conerete Storm Drain Line as per city specifications,

to include a1l Iabor materials, tools, equipment, etc. Complete

inplace

Furnish all labor, equipment, and materfal to Relocate Any

ws| 1 Manhole as per city specifications, to include all labor $15,00000 | $13,00000 $5,000.00 $2,500.00 $2,50000 $8,000.00 $8,305.00 $8,305.00 $5,000.00

materials, tools, equipment, etc. Complete in place.

Furnish a1l labor, equipment, and material to provide Traffic

16| 1 Contral as per city specifications, to include all labor s1500000 | 51500000 52000000 $5,000.00 $5,000.00 $20,000.00 S4769589 | 54769589 $20,000.00

materials, tools,equipment, etc. Complete in place

Furnish all labor, equipment, and material to install an Inlet

as per as per

575.00 5252,500.00 5156,000.00 515.00 558,500.00 5156,000.00 51418 5§55,317.60 5156,000.00

510.00 527,000.00 $25,700.00 $7.00 $18,900.00 $25,700.00 5337 $9,093 60 $25,700.00

510.00 $8,000.00 $8,800.00 $10.00 $8,000.00 $8,800.00 5449 $3,592.00 $8,800.00

510.00 $4,000.00 56,000.00 515.00 56,000.00 56,000.00 56.14 52,454.00 56,000.00

$1,500.00 $3,000.00 56,000.00 500.00 $3,000.00 $6,000.00 $960.38 5193876 $6,000.00

$1,750.00 $5,250.00 $3,000.00 $1,000.00 $3,000.00 $3,000.00 $5,330.58 1601875 $3,000.00

$9,900.00 $9,900.00 $10,000.00 $12,000.00 $12,000.00 $10,000.00 $17,808.75 517,808.75 $10,000.00

$1,000.00 515,000.00 58,000.00 5400.00 56,000.00 58,000.00 5965.62 514,484.24 58,000.00

$2,500.00 $2,500.00 $2,000.00 $1,000.00 $1,000.00 $2,000.00 980.00 1,980.00 $2,000.00

ns, to include all labor materials, tools,

city spec
equipment, etc. Complete in place.

Furnish all labor, equipment, and material to Conduct Utility
Exploration for the Relocation of Curb Inlet with
Hydroexcavation as per city specifications, to include all labor
materials, tools, equipment, etc. Complete in place.

119 1 EA |Contingency Allowance $50,000.00 $50,00000 $50,00000 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

2.0 ALTERNATE #1

Furnish all labor, equipment, and material to Construct 9" -
4000 P! Reinforced Concrete Travel Lane as per city
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.

Furnish all labor, equipment, and material to Construct 6" -
4000 PSi Reinforced Concrete with 4 rebar at 12" o.c. each way
22| 3900 | SF |with2.5" Type D asphalt top Travel Lane as per city $70.00 $273,000.00 $25.00 $87,500.00 $15.09 $52,603.20
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.

$10,00000 | $10,000.00 $10,00000 $3,000.00 $3,000.00 $10,000.00 $26,438.50 526,438 50 $10,000.00

575.00 -5292,500.00 $15.00 -$58,500.00 $1418 -$55,31760

3.0 ALTERNATE #2
Furnish all labor, equipment, and material for Construction of
Reinforced Conerete Header Curb to be Place Along Length of

311 300 | I oposed sidewalk, to include all labor materials, tools, $3000 $2.000.00 s2000 $9,000.00 sas $10713.00

pavement, etc_Complete in place

4.0 ALTERNATE #3
Furnish a1l labor, equipment, and material to Redo all Striping
needed as per city specifications, to include

s o1 | s 48,00000 48,00000 5,00000 5,00000 12,680.36 12,680.36
all labor materials, tools, equipment, etc. Complete in place. $48 $a8 58, 8/ $12, $12,

1110 Houston St. 2 LAREDO,TEXAS78040
PHONE: 956.791.7346 www cityoflaredo/engineering
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CITY OF LAREDO
ENGINEERING DEPART

MENT

TOTAL BASE BID. $572,100.00 $294,500.00 $314,23351
BASE BID W/ ALTERNATE #1 5552,600.00 5333,500.00 $311,519.11
BASE BID W/ ALTERNATE 52 $551,100.00 $303,500.00 $320,946.51
BASE BID W/ ALTERNATE 43 $620,100.00 $302,500.00 $326,915.57
BASE BID W/ ALTERNATE #1 & 2 $561,600.00 $342,500.00 $322,232.11

Errors by Contractor and
Corrections by Engineer
(Explanation by Engineer)

1.0 BASE BID

No Errors Found

Contractor added the sums, when they were

supposed to deduct one from the other in altemate.

#L. Change was made for them.

Maobilization and Bonding of all labor, equipment, teols, and
material for the construction of a Right Turn Lane including
travel lane, curb and gutter, concrete sidewalk, concrete

mobilization, tools, eq
etc. Complete in place.

driveway, etc. city specifications, to include a1l Iabor materials,
ment, traffic control, material testing,

$76,000.00

$76,000.00

$10,000.00

$24,644.21

$24,644.21

$10,000.00

all Iabor materials, tools, pavement, etc. Complete in place

Furnish all Iabor, equipment, and material to Excavate, Clearing
EA  [and Grubbing, and Haul Off as per city specifications, t

nclude| $15,000.00

$15,000.00

$10,000.00

$8,262.25

$8,262.25

$10,000.00

13 1950

4" Reinforced Concrete Sidewalk as per city specifications, to
include all labor materials, tools, pavement, etc. Complete in
|place

Furnish all Iabor, equipment, and material for Construction of a

$11.45

$22,327.50

$27,300.00

$15.01

$29,273.60

$27,300.00

Furnish all Iabor, equipment, and material for Construction of
an 8" - 4000 PSI Reinforced Concrete Driveway as per city
specifications, to include all labor materials, tools, pavement,
etc. Complete in place

$26.30

$9,205.00

$7,000.00

$38.72

$13,550.88

$7,000.00

Furnish all Iabor, equipment, and material for Construction of
Reinforced Concrete Curb and Gutter, to include all labor
materials, tools, pavement, etc. Complete in place

$37.65

$13,177.50

$21,000.00

$33.95

$11,886.91

$21,000.00

Furnish all Iabor, equipment, and material to Construct 9" -
4000 PSI Reinforced Concrete Travel Lane as per city
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.

53350

$130,650.00

$156,000.00

520.40

§79,571.31

$156,000.00

Furnish all labor, equipment, and material to Demolish and
Remove Concrete Sidewalk, as per city specifications, to
include all labor materials, tools, equipment, ete. Complete in
|place.

$9.50

$25,650.00

$29,700.00

$17.03

$45,981.54

$29,700.00

Furnish al Iabor, equipment, and material to Demolish and

include all labor materials, tools, equipment, etc. Complete in
|place.

$11.00

$8,800.00

$8,800.00

$29.72

$23,776.54

$8,800.00

Furnish all labor, equipment, and material to Demolish and
Remove Concrete Reinforced Curb and Gutter as per city
specifications, to include all Iabor materials, tools, equipment,
etc. Complete in place.

$19.00

$7,600.00

$6,000.00

§27.18

$10,870.68

$6,000.00

Furnish all Iabor, equipment, and material to construct a
Construction of a Parallel ADA Ramp as per city specifications,
to include all labor materials, tools, equipment, ete. Complete
lin place.

$3,475.00

$6,950.00

$6,000.00

$2,266.22

$4,532.44

$6,000.00

Furnish all Iabor, equipment, and material to construct a
Construction of a Corner Intersection ADA Ramp as per city
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.

1110 Houston St.
PHONE: 956.791.7346

55,125.00

55,125.00

$10,000.00

53,569.67

$3,569.67

LAREDO,TEXAS78040
www cityoflaredo/engineering

510,000.00
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CITY OF LAREDO

ENGINEERING DEPARTMENT

Mrepo, Texs®
1755

Furnish all labor, equipment, and material to Adjust (Remove,
Relocate, and Rise/L eded) Water Valv i
112 3 elocate, and Rise/Lower ss needed] Water Valves = per city $1,350.00 $4,050.00 $3,000.00 5252886 $7,586.57 $3,000.00
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.
Furnish all labor, equipment, and material o Construct 5 5" %
10’ Concrete cast in place inlet i ifications, &
113 1 10" Concrete cast in place inlet as per city specifications, to $17,880.00 $17,880.00 $10,000.00 $18,218.22 $18,218.22 $10,000.00
include all labor materials, tools, equipment, ete_Complete in
place.
Furnish all labor, equipment, and material o Add 48"

Reinforced Concrete Storm Drain Line as per city specifications,

114 | 15 ! . : $1,075.00 $16,125.00 $8,000.00 $1,232.71 $18,490.63 $8,000.00
to include all Isbor materials, tools, equipment, etc. Complete
in place
Furnish all labor, equipment, and material to Relocate Any

115 1 Manhole as per city specifications, to include all Isbor 521,200.00 521,200.00 $8,000.00 5$20,823.13 5$20,823.13 $8,000.00

materials, tools, equipment, etc. Complete in place.
Furnish all labor, equipment, and material to provide Traffic
116 1 Control as per city specifications, to include all labor $18,450.00 $18,450.00 $20,000.00 $11,980.95 $11,980.95 $20,000.00
materials, tools, equipment, etc. Complete in place
Furnish all labor, equipment, and material to install an Inlet
P Protection BPM as per the Engineers Recommendation ss per $1,650.00 $1650.00 $2,000.00 $313178 $313178 $2,000.00
city spec ons, to include all labor materials, tools,

i , etc. Complete in place.
Furnish all labor, equipment, and material to Conduct Utility
Exploration for the Relocation of Curb Inlet with

bt Hydroexcavation as per city specifications, to include all lahor | ° 200020 $25,00000 $10,00000 se.243.41 se.243.41 $10,00000
materials, tools, equipment, etc. Complete in place.

118 | 1 EA |Contingency Allowance 5$50,000.00 5$50,000.00 5$50,000.00 $50,000.00 $50,000.00 $50,000.00

2.0 ALTERNATE #1

Furnish all labor, equipment, and material to Construct 9" -
21 | -a000 | s¢ [1000 PSiReinforced Concrete Travel Lane as per city $3350 _$130,650.00 52040 $79.57191
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.

Furnish all Iabor, equipment, and material to Construct 6" -
4000 PSI Reinforced Concrete with #4 rebar at 12" o.c. each way
22 | 3900 | SF |with 2.5" Type D asphalt top Travel Lane a5 per city 540.50 5$157,950.00 526.89 5104,868.66
specifications, to include all labor materials, tools, equipment,
etc. Complete in place.

3.0 ALTERNATE #2

Furnish all labor, equipment, and material for Construction of
Reinforced Concrete Header Curb to be Place Along Length of
Proposed Sidewalk, to include all labor materials, tools,
pavement, etc. Complete in place

31| so0 [ IF $84.00 $25,200.00 $18.79 $5,636.61

4.0 ALTERNATE #3
Furnish all laber, equipment, and material to Redo all Striping
{Thermoplastic) as needed a5 per city specifications, to include

51 : |21l labor materials, tools, equipment, etc. Complete in place. $22,500.00 $22,500.00 $34.82032 $34,320.32

TOTAL BASE BID $474,840.00 $392,394.82

BASE BID W/ ALTERNATE #1 $502,140.00 $417,692.17

BASE BID W/ ALTERNATE #2 5$500,040.00 5392,394.82

BASE BID W/ ALTERNATE #3 $497,340.00 $426,715.14

BASE BID W/ ALTERNATE #1 & 2 5$527,340.00 5417,692.17
Errors by Contractor and On alternate #1, the price they gave for item 2.1 does
Corrections by Engineer not match the price given in item 1.6. We used 1.6 line
(Explanation by Engineer) item price to keep it consistent
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