Southwest Area Regional Transit District

SWART
& The Heartbeat of the Southwest

January 12, 2026

Mr. Robert Garza

Transit Director

Laredo Metro

Laredo Transit Management, Inc.
1301 Farragut Street — 3rd Floor
Laredo, Texas 78040

Dear Mr. Garza,

On behalf of the Southwest Area Regional Transit District (SWART), I would like to formally acknowledge and accept the
transfer of two (2) vehicles from Laredo Metro for use within the SWART Urban System in Eagle Pass, specifically to support
our Fixed Route transit services.

SWART accepts these vehicles in their current condition, as provided by Laredo Metro, and we are grateful for the
opportunity to place them into service to meet the growing transportation needs of our community. This generous
contribution will play a vital role in helping SWART address the increasing ridership demand and service expansion within
the City of Eagle Pass.

We sincerely appreciate your leadership and the continued spirit of cooperation demonstrated by Laredo Metro and Laredo
Transit Management, Inc. Your support strengthens regional transit partnerships and directly benefits the residents who rely
on public transportation for access to employment, education, healthcare, and essential services.

Thank you again for this generous gift and for your continued commitment to improving public transportation across our
region. Please do not hesitate to contact me should you require any additional documentation or information related to this
vehicle transfer.

Sincerely,

Sunoh (. Ceslt
Sarah Hidalgo-Cook
General Manager
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