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April 17, 2026

Juan J. Molano, Jr.
Redline Architecture
1119 Flores, Suite 200
Laredo, TX 78040

RE: FY24-EBG-17 Economic Development & 311 Office Relocations
Dear Mr. Molano:

Zertuche Construction Texas, LLC will be submitting Change Order #2 for the above-mentioned
project for zero dollars but for a ninety (90) day working day extension. Below is the surnmary and
a justification of the time extension.

REVISED COMPLETION DATE DUE TO CHANGE ORDER NO. 1 FOR ROOF
REPLACEMENT THAT ADDED SIXTY (60) WORKING DAYS TO PROJECT:

Change Order No. 1 was approved on 12-16-25. Adding 60 working days to the project resulted in
a completion date of:

MARCH 17, 2026.

REVISED START DATE FOR ROOF REPLACEMENT DUE TO MATERIAL AND WEATHER
DELAYS:

Roof Replacement will commence on April 27, 2026. Adding Ninety (90) Working Days to Roof
Replacement start date of 4-27-26 will result in Change Order No. 2 of Ninety (90) Working days
and a completion date of:

JULY 29, 2026.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

™ g

Ramon Zertuche IT
President

107 CALLE DEL NORTE SUITE #4 - LAREDO, TX » 78041
PHONE: (956)727-3112 = FAX (956)727-0092




