
                                                          San Antonio, Tx, 78216
Phone Mobile (210)355-2290
matt.rivera@convergint.com

December 16, 2024

Laredo International Airport Quotation: MR12654826P
Laredo International Airport RFP#:
5210 Bob Bullock Loop Laredo, Texas 78041 License/Cert B10716-C
Attention:  Joseph Neeb ACR-1750734

Reference:  MR 2024 Avigilon VMS FIS Only
                    

On behalf of Convergint’s global network of colleagues, I would like to personally thank 
you for providing Convergint with the opportunity to present this proposal addressing your 
electronic security needs. We are confident that this proven solution is both 
comprehensive and customized to meet your needs today, and in the future.  

Convergint’s reputation for service excellence is backed by a foundational commitment 
to our core value of service, and we have been recognized as the #1 Systems Integrator 
by SDM Magazine. This recognition reflects the strong relationships Convergint has 
developed with the industry’s top technology manufacturers, and our history of success 
with providing exceptional service to our customers.  

Our guiding principle has always been to be our customers’ best service provider. Our 
dedicated and certified team of professionals strives to uphold our customer-focused, 
service-based mission to make a daily difference for our customers. After achieving a 
successful on-time and on-budget project installation, Convergint will provide you with the 
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to 
track service work orders, project progress, and provide you with detailed metric reporting 
for continuous improvement. 

The following security proposal is specifically designed to meet your needs. As your single 
point of contact, please feel free to contact me with any additional questions you may 
have. Thank you again for trusting Convergint as your partner.  



Scope of Work

1. Convergint will provide and install 1 Avigilon recording server for the Laredo International 

Airport (FIS/CBP Building).  

2. 20 new cameras will be replaced at the building with the existing cabling being utilized.  No new 

field cabling will be installed at this location.  Convergint assumes that all cabling is in good 

condition and can be re-used.

3. A new equipment rack will be installed on the wall in the adjacent room to the IT room in 

FIS/CBP.   A new network switch with UPS will also be installed.  Existing cabling will be extended 

from the city of Laredo cabinet to this new cabinet.  

4. Customer will need to install a new power circuit at the location for the new equipment rack.  

The new equipment rack will need to be bonded and grounded when the new power circuit is 

installed.

5. Convergint will configure all the cameras into the Avigilon VMS.  Convergint will require a new IP 

address for the new server.  City of Laredo IT Department will need to be engaged to provide 

and help configure.  Convergint will load the Avigilon client software on up to 5 client 

computers.

6. Convergint assumes that all work will take place during the work week and during regular 

business hours.  Some down time will occur as the cameras are transitioned from the old system 

to the Avigilon system.

7. Costs such as lifts, travel, hotel, and meals are a not to exceed amount and will be invoiced as 

incurred.

8. Visible firearm detection licensing and Gunshot audio analytics licensing from Avigilon are 
yearly, recurring charges.  Other licensing from Avigilon is a one-time purchase.



Materials

Line Qty Part Description Unit Price Extended 
Price

1 Omnia Partners Contract R220702
2 Recorder, Cameras, and Licenses

3 1.00

NVR6-
AINVR2-
FORM-D-
SFPPLUS-
DA

KIT;10G SFP+ SR DA; NVR6/AINVR2 FORM D $ 212.17 $ 212.17

4 1.00

AINVR2-
PRM-
FORM-D-
72TB-NA

AI NVR 2 PRM FORM D 72TB 2U Rack Mnt; 
HardenedOS; 5Y Onsite 4HMC; NA $ 36,688.03 $ 36,688.03

5 5.00 UNITY8-
VFD-1YR Unity Visible Firearm Detection Channel; 1 year $ 530.43 $ 2,652.15

6 21.00 UNITY8-
ENT Unity Enterprise camera channel $ 279.81 $ 5,876.01

7 5.00 CAM-AA-
GUNSHOT

Avigilon Camera Gunshot Audio Analytics 
Channel $ 221.01 $ 1,105.05

8 4.00 4.0C-H6A-
DO1-IR

4MP H6A Outdoor IR Dome Camera with 4.4-
9.3mm Lens $ 1,282.84 $ 5,131.36

9 4.00 4.0C-H6A-
D1-IR

4MP H6A Indoor IR Dome Camera with 4.4-
9.3mm Lens $ 1,119.83 $ 4,479.32

10 2.00 5.0C-H5A-
CR1-IR-SS H5A; Corner; SS; 5.0 MP WDR; 3-9mm; IR $ 1,929.91 $ 3,859.82

11 1.00
CBS350-

24FP-4G-
NA

28-port Gigabit Managed Switch (24 PoE+ 
budget 370W; 4 Gigabit SFP) - NA $ 2,070.55 $ 2,070.55

12 10.00
6.0C-

H5DH-
DO1-IR

2x 3MP H5A Dual Head Camera. Outdoor 
camera with built-in IR $ 1,379.70 $ 13,797.00

13 Labor was Quoted IAW Omnia Partners Contract R220702
14 Rack and Cabling

15 1.00
P6-

TNGLCSX
MM

GIGABIT ETHERNET CISCO COMPATI $ 34.90 $ 34.90

16 1.00 DTK-
MRJPOE

POE SURGE PROTECTOR RJ45 IN / OUT UL 
497B LISTED $ 79.00 $ 79.00

17 1.00
POW-

SMART120
0LCD

UPS 1200VA SMART AVR RACK LCD USB 
DB9 2U $ 466.25 $ 466.25

18 25.00 0E-
C6BL25 25FT CAT6 PATCH CABLE BLUE $ 13.49 $ 337.25

19 1.00
POW-

SRW18UH
D

Tripp Lite 18U Wall Mount Rack Enclosure $ 1,079.87 $ 1,079.87

20 4.00 0E-
C6BL36 3FT CAT6 PATCH CABLE BLUE 6PK $ 16.33 $ 65.32



Line Qty Part Description Unit Price Extended 
Price

21 2.00 TC-
N252024 24 PORT CAT6 PATCH PANEL $ 113.50 $ 227.00

22 2.00 797902QD
120025F

2-FIBER PRETIUM-550 OM4LOW-LOSS 
JUMPER LC-LC UNIBOOT25FT $ 77.38 $ 154.76

Equipment Total $ 78,315.81
Program Manager $ 0.00
Professional Services $ 0.00
Project Management $ 4,916.24
Specialist-Programming $ 17,188.80
Specialist-Testing $ 0.00
Specialist Cyber Hygiene $ 0.00
Installation-Foreman $ 0.00
Installation $ 16,080.00
Engineering $ 0.00
Drafting/CAD $ 693.12
Subcontractors/Other Costs $ 14,835.63
Freight $ 5,840.76
Total Project Price $ 137,870.36

Description Extended Price
Equipment Rental $ 0.00
Consumables $ 1,119.40
Quality Control $ 0.00
Training $ 0.00
Performance Bond $ 1,417.91
Reproduction Costs $ 0.00
Submittal Costs (fees, permits, 

etc.) $ 0.00

Drawing Scans $ 0.00
PE Stamp Fees $ 0.00
OCIP/CCIP Cost $ 0.00
TCPN Fee $ 0.00
DIR Fee $ 0.00
Buyboard Fee $ 0.00
After Hours Inspection Fee $ 0.00
Miscellaneous $ 0.00
Electrical $ 0.00
Patch and Paint $ 0.00
Third Party Commissioning $ 0.00



Description Extended Price
Locksmith $ 0.00
Cabling Contractor $ 0.00
Connect Partner $ 0.00
Parking $ 0.00
Travel Time $ 4,776.00
Car Rentals $ 0.00
Airfare $ 0.00
Hotel $ 5,910.48
Meals $ 1,611.84

Qty
Reg

Qty
OT Description Regular

Unit Rate
Overtime
Unit Rate Extended Price

28.00 0.00 Project Manager $ 175.58 $ 263.38 $ 4,916.24
6.00 0.00 Drafting / CAD $ 115.52 $ 173.27 $ 693.12

120.00 0.00 Specialist - Programming $ 143.24 $ 201.00 $ 17,188.80
120.00 0.00 Installation - Installer $ 134.00 $ 201.00 $ 16,080.00



Clarifications and Exclusion 

1. All work proposed herein, shall be performed during normal business hours Monday 
through Friday 8:00 am - 5:00 pm. 

2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation 

materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits or associated fees are not included.
5. Customer to provide static IP addresses and network connections at panel locations. 
6. Customer to provide a secured staging & storage area for project related materials.
7. Pricing assumes that electronic Auto CAD files are available from customer for our 

use in creating submittal drawings.
8. Proposal does not include sales tax unless otherwise noted.
9. Anything in the Contract Documents notwithstanding, in no event shall either 

Contractor or Subcontractor be liable for special, indirect, incidental or consequential 
damages, including commercial loss, loss of use, or lost profits, even if either party 
has been advised of the possibility of such damages.

10. Convergint reserves the right to negotiate mutually acceptable contract terms and 
conditions with customer by making mutually agreeable changes to the formal 
contract included in the Bid Documents.

REVIEW IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION PRIOR 
TO USING A CONVERGINT-INSTALLED SOLUTION: See the “IMPORTANT 
PRODUCT SAFETY AND SERVICE INFORMATION” documentation, available at 
convergint.com/terms.



Performance Items

Items Included
Attend Owner Project Meetings Cable
Installation of CCTV Cameras Installation of Low Voltage Wire
Installation of Network Cabling to IP Cameras Installation of Video Recorders (DVR/NVR)
Installation of Wire and Cable Loading Software on Customer Provided 

Computer
Material (listed in the BOM) Mounting/Termination of Proposed Devices
One-Year Warranty on Labor One-Year Warranty on Parts
Operations & Maintenance Manuals Owner to Provide DHCP Lease Reservations for 

Network Connected Devices
Owner to Provide Static IP Addresses Owner Training
Project Management Record Documentation (As-Built)
Servers by Convergint System Programming
Testing of all Proposed Devices Wire 
Workstations by Others

Items Excluded
120 VAC Power and Fused Disconnect Switch 120 VAC Power Receptacles
Additional Lighting Requirements for Cameras Applicable Taxes
Attend General Contractor Project Meetings Authority having Jurisdiction permit drawing 

(requires customer CAD)
Ceiling Tiles and Ceiling Grid Repairs Connection to Building Fire Alarm Panel
Correction of Wiring Faults Caused by Others Door wiring typical connections
Electrical Installation Permit Electrified Door Locking Hardware
Engineering and Drawings Equipment rack layout drawing
FA Permit and Plan Review Fees Fire Stopping (Excludes Existing Penetrations)
Fire Watch Floor Coverings for Lifts
Floor plan with device placement and numbering 
(requires customer CAD)

Freight (prepaid)

Horizontal Core Drilling Installation of Bridle Rings
Installation of Conduit, Boxes and Fittings Installation of Control Equipment Enclosures
Installation of Control Panels Installation of Intercom Systems
Installation of Intrusion Panels Installation of Network Cabling to Card Readers
Installation of Network Cabling to IP Intercoms Installation of Specialty Backboxes
Installation of Terminal Cabinets Installation of Wire Hangars
Lifts Low Voltage Permits
On-Site Lockable Storage Facility Panel Wall Elevation drawing (may require 

customer CAD)
Panel wiring with point to point connections Patch and Paint
Payment & Performance Bonds Riser drawing with home run wiring
Servers by Others Specialty Backboxes
Submittal Drawings System Engineering
System is Design-Build System Meets Plans/Drawings
Terminal Cabinets Termination of Control Equipment Enclosures
Vertical Core Drilling Workstations by Convergint



Total Project Investment: $ 137,870.36

Thank you for considering Convergint for your Security needs.  If you have any questions 
or would like additional information, please don't hesitate to contact me immediately.  If 
you would like to proceed with the scope of work as outlined in this proposal, please sign 
below and return to my attention.

Sincerely,

Matthew Rivera
Convergint
Matthew Rivera

By signing below, I accept this proposal and agree to the Terms and Conditions contained 
herein

Joseph Neeb

Customer Name (Printed) Date

Authorized Signature Title



Convergint Technologies Install Terms & Conditions
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