REGULAR MEETING AGENDA
City of Laredo
Airport Advisory Board Meeting

Wednesday, July 22, 2026 12:00 PM 5210 Bob Bullock Loop
Laredo, Texas 78041

July 22, 2026

12:00 PM

This governmental body may allow participation in meetings by video conference in
accordance with Texas Government Code § 551.127, provided a quorum is present at
the posted location.

I. Call to Order

Il. Pledge of Allegiance
lll. Roll Call

IV. Minutes

 Approval of minutes for regular scheduled meeting June 24, 2026.
V. Citizen Comments

Citizens are required to fill out a witness card and submit it to the Chairperson no later that
12:15p.m and identify themselves at the meeting before speaking to the corporation.
Comments are limited to three (3) minutes per speaker. No more than three (3) persons will
be allowed to speak on any side of an issue. Should there be more than three (3) people who
wish to speak on a particular issue, they need to select not more than three (3)
representatives to speak for them and the presiding officer may limit the public comments
further in the interest of an orderly meeting. Speakers may not pass their minutes to any other
speaker. Comments should be relevant to Corporation Business and delivered in a
professional manner. No derogatory remarks are permitted.

VI. Staff Reports

» Passenger Activity Report

 Cargo Activity Report

* FIS Activity Report

* Fuel Flow Activity Report

* Delinquent Rent Report

* Marketing Report

* Foreign Trade Zone Report

« Status of construction for Terminal Rehabilitation Project

» Updates on Aeronautical and Non-Aeronautical Properties for lease
* General Staff Comments
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VIl. Requests

* Request- Look into Pilot Civil Air Programs
* Request- Look into hangar space for Pilot Programs
* Request- Look into possible survey from previously leased property (i.e Gravity Jets)

VIlil.Action Item

1) Discussion and possible action to survey available land for possible development of
hangars and any other matters incident there to.

IX. Adjournment

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,

Texas 78040, at a place of convenient and readily accessible to the public at all time. Said
notice was posted on July 16, 2026 before 5:00pm.
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