From: Alejandra Aguilar

To: Nalleli G. Madrigales

Subject: FW: 2026-2027 HIV/HOPWA Renewal Guidance and Packet - Laredo HSDA
Date: Wednesday, July 1, 2026 5:25:37 PM
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Hi Nalleli,

HIV HOPWA
6019 HEHO19
$144,420
(09/01/2026 —08/31/2027)

Let me know if you need more information.

Thank you,

Alejandra Aguilar, MBA

City of Laredo Public Health Department
: 2600 Cedar Ave. Laredo, Texas 78040

: (956) 727-6979

: aaquilar3@ci.laredo.tx.us

. www.laredopublichealth.com
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CONFIDENTIALITY NOTICE:

The contents of this email message and any attachments are intended solely for the addressee(s) and
may contain confidential and/or privileged information and may be legally protected from disclosure.
If you are not the intended recipient of this message or their agent, or if this message has been
addressed to you in error, please immediately alert the sender by reply email and then delete this
message and any attachments. If you are not the intended recipient, you are hereby notified that any
use, dissemination, copying, or storage of this message or its attachments is strictly prohibited.
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Maribel Rodriguez

Program Manager
South Texas Development Council

Ryan White Program

1216 Santa Mania Ave.

Laredo, Texas 78040

Tel. (956) 722-3995 Ext. 117

Fax: (956) 2775798

Email: mrodriguez@stde.cog tx.us

Pronouns: She | Her | Hers | Herself




—LAREDO—
Public Health




v
A
//m///




















Laredo HSDA 26-27 HOPWA

		TABLE 1:  HOPWA SERVICES PRIORITIES, ALLOCATIONS AND                                                               OBJECTIVES BY HIV SERVICE DELIVERY AREA 

		Administrative Agency: 		South Texas Development Council						HSDA: 		Laredo



		Funding Stream:		HOPWA		Fiscal Year:		2026-2027		12 Month Allocation:		$   144,420

		Instructions: Table 1 must be completed for EACH HSDA within the Administrative Agency’s area.  Use this table to reflect the service allocations and estimated service units and persons to be served with those funds.  Use columns 2 to show the estimated number of households to be served.  In column 3 place the total allocation for that category; this should include service provider administrative costs.  The total of all allocations should equal the total for the HSDA’s HOPWA allocation. Column 4 indicates the percentage of the total award that is allocated to that service category.   

		SERVICE CATEGORY*				ESTIMATED OBJECTIVES				ALLOCATION FOR HSDA		% OF TOTAL ALLOCATION 

						# of Households

		Tenant-Based Rental Assistance (TBRA)				18				$   60,506		41.90%		Abilene

		Short-Term Rent, Mortgage, and Utility Assistance (STRMU)				6				$   12,355		8.55%		Amarillo

		Short-Term Supportive Housing (STSH)				1				$   100		0.07%		Austin

		Permanent Housing Placement (PHP)								$   -		0.00%		Beaumont-Port Arthur

		Housing Case Management (HCM)				49				$   55,950		38.74%

		Housing Information Services (HIS)				22				$   2,700		1.87%

		Resource Identification (RI)								$   2,700		1.87%





														Galveston

														Houston

		Subtotal								134,311		93.00%

		Administrative Costs								10,109		7.00%

		Total Allocation								144,420		100.00%





Table 1 - HOPWA	&"Arial,Bold"HOPWA Initial FY26-27	01/2026









From: Genesis Cardenas <gcardenas@ci.laredo.tx.us>

Sent: Wednesday, July 1, 2026 9:06 AM

To: Alejandra Aguilar <aaguilar3@ci.laredo.tx.us>

Subject: FW: 2026-2027 HIV/HOPWA Renewal Guidance and Packet - Laredo HSDA
Importance: High

From: Maribel Rodriguez <mrodriguez@stdc.cog.tx.us>

Sent: Wednesday, June 10, 2026 4:56 PM

To: Joseph W. Neeb <jneeb@ci.laredo.tx.us>

Cc: Steve E. Landin <selandin@ci.laredo.tx.us>; Francisco J. Mata <fmata@ci.laredo.tx.us>; Richard
A. Chamberlain <rchamberla@ci.laredo.tx.us>; Erika Martinez <emartinez8@ci.laredo.tx.us>; Laura
Recio <|reciol@ci.laredo.tx.us>; Claudia G. Sierra <csierra@ci.laredo.tx.us>; Luis T. Cerda
<|cerda@ci.laredo.tx.us>; Genesis Cardenas <gcardenas@ci.laredo.tx.us>

Subject: 2026-2027 HIV/HOPWA Renewal Guidance and Packet - Laredo HSDA

Importance: High

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Dear HOPWA Contractor:

Attached is the 2026-2027 Housing Opportunities for Persons with AIDS (HOPWA) Renewal
Guidance and Packet for continued funding in the amount of $144,420 for the period of
September 1, 2026, through August 31, 2027, for the Laredo HSDA. Enclosed are the
documents required for the renewal of your agency’s HOPWA Contract for the delivery of
HOPWA Services. Review guidance and attachments in its entirely and submit a complete
application utilizing the negotiated Table 1. A completed application is due to STDC no
later than 5:00 pm on Monday, July 13, 2026.

INSTRUCTIONS FOR SUBMISSION:
A complete renewal application packet is due to the South Texas Development Council
by 5:00 PM on 07/13/26.

The forms requiring a signature (i.e., Face Page and Certification for Categorical
Exclusion) must be scanned and submitted in .pdf file. Please submit one (1) electronic
copy of the renewal document in its original format (Word or Excel) to the following
email addresses listed below:

To: mrodriguez@stdc.cog.tx.us
Cc: jrkeiser@stdc.cog.tx.us

cregarza@stdc.cog.tx.us
dinclan@stdc.cog.tx.us

Please review and follow all instructions in the renewal guidance/renewal packet and budget
forms. If you have any questions, please feel free to contact me.
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Respectfully,

Maribel Rodriguez

Program Manager

South Texas Development Council
Ryan White Program

1216 Santa Maria Ave.

Laredo, Texas 78040

Tel. (956) 722-3995 Ext. 117

Fax: (956) 277-5798

Email: mrodriguez(@stde cog tx us
Pronouns: She | Her | Hers | Herself



