RFP: 2026-005 Dry Sludge Removal

Addendum 1
Rafter P Transport
Rafter P Transport, Corp
Supplier Response

Event Information

Number:
Title:

Type:

Issue Date:
Deadline:
Notes:

RFP: 2026-005 Dry Sludge Removal Addendum 1

2026-005 Dry Sludge Removal — Utilities Department

Request For Proposal

10/8/2025

11/3/2025 05:00 PM (CT)

VVendors/contractors submitting hand-delivered bids to the City Secretary’s
Office on the due date must allow sufficient time for check-in at the City Hall
reception desk The City is not responsible for any delays caused by the
check-in process. Bids will not be accepted after the specified deadline,
regardless of circumstances. Please plan accordingly to ensure timely
submission.

The City of Laredo reserves the right to reject any and all bids, and to waive
any minor irregularities
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ek e bidder submits both an electronic bid anu a properly completed
manual bid, the Purchasing Division will use the electronic bid to determine
the total bid amount of the bid. If the bidder submits an electronic bid and a
manual bid that is not compiete, the Purchasing Division will use the
electronic bid to determine the total bid amount of the bid. *********=

Bid forms can be downloaded and printed through Cit-E-Bid. *****Mailed
Proposals (i.e. USPS, FedEx, UPS), telegraphic, or facsimile proposals will
not be cansidered. **=*

Contact Information

Contact: Enrique Aldape It

Address: Purchasing Division
Public Works Service Center
5512 Thomas Avenue
Laredo, TX 78041

Phone: 956 (794) 1733

Fax: 956 (790) 1805
Email: ealdape@ci.laredo.tx.us
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Rafter P Transport Information

Contact: Wesley Pfeil
Address: PO Box 813
Floresville, TX 78114
Phone:  (830) 391-9870
Email: rafterptransport@yahoo.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Wesley James Pfeil rafterptransport@yahoo.com

Signature Email
Submitied at 11/3/2025 12:21:43 PM (CT)

Response Attachments

Form CIQ 2025.pdf
From CIQ
Form 1295 2025.pdf
Form 1295
COL emergency reponse (1).pdf
Response to emergency calls
COL history of service.pdf
Timeline of service
COL Problem Resolution (1).pdf
Problem resolution
COL Govt Exp.pdf
Govt experience
COL Customer References {1).pdf
References
COL Invoice Process.pdf
Invoice process
COL Key Employees (1).pdf
Key employess
COL Affidavit 2025.pdf
Affidavit
COL TCEQ 2025.pdf
TCEQ Permit
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Bid Attributes

1 { Questionnaire Description
"The undersigned affirms that they are duly authorized to exscute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other perseon engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That |, individually and on behalf of the business named in this Business Quastionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct .
2 i Name of Offeror (Business} and Name & Phone Number of Authorized Person to sign bid
|Rafter P Transport, Corporation Wesley Pfeil 830-391-9870 I
3 | State how long under has the business been in its present business name
|20 years ]
4 | If applicable, list all other names under which the Business identified above operated in the last five
years
[none |
§ | State if the Company is a certified minority business enterprise
The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.
6 | Questions Part 1
1) Is any litigation pending against the Business? 2} Has the Business ever been deciared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, propcsing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusicn, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in fieu of declaring the Business at default?
[no |
7 | Questions Part 2
1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?
[no |
8 | State if the Company is a certified minority business enterprise
|This company is not a certified minority business|
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Conflict of Interest Disclosute

A form disclosing potential conflicts of interest involving counties, cities, and other locatl government entities may be
required to he filed after January 1, 2008, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals whe ceontract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2008. A viclation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire {(Form CIQ) may be downloaded from http://www ethics.state.tx. us/iwhatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed piease contact Enrique
Aldape I, interim Purchasing Agent at 956-794-1733.

[ T

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.008, Local Government Cade. A person commits an offense if the person knowingly violates Section 176.0086,
Local Government Code. An offense under this section is a Class C misdemeanor.

o Y

Conflict of Inferest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete. Have you submitted your
cempleted Conflict of interest Form with your response?

Yes

Ny =

Disclosure Form
For details on use of this form, see Section 4.01 of the City’s Ethics Code.

) ==

This is a

|New Submission|

=

Question 1. Name of person submitting this disclosure form
Please include First Name, Middle Initial, Last Name and Suffix (if applicable)
|Wesley Pfeil

(4,

Question 2. Contract Information
Please include the following: a}Contract or Project Name b)Originating Department
|2026—005 Dry Sludge Removal - Utilities Department

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

|ﬁ3fter P Transport - Wesley Pfeil
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Question 4. List any busineés entity(ies) that is a partner, parent, suusidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

-

1 [ Question 4. List any business entity(ies} that is a partner, parent, subsidiary business entity(ies) of the
8 | individual or entity listed in Question 3
If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.
[none
g Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable

2 | Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please tist subcontractors
in this section.

| No response

- N

Question 6. List any attorneys, lobbyists, or consultants that have been retained fo assist in seeking
this contract

Not Applicable

2 | Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
2 | this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please iist attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

[ No response |

2 [ Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months {otaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) ¢) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business {Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e} The spouse of any
individual listed in response to (a) through {d) above f) Any attorney, lebbyist, or consultant retained to assist in
seeking contract (Question 8)

Not Applicable

2 | Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

|No response

2 | Updates on contributions required

Informaticn regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action ¢n the contracts identified in response to
Questicn 2 and continuing for 30 calendar days after the contract has been awarded.
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2 | Question 8. Disclosure of Conflict of Interest

Are you aware of any fact{s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Cade for any City Council member or board/commission member that has not or will not be raised
by these city officials?

|| am not aware of any conflict of interest|

2 | 8. Disclosure of Conflict of Interest
If you selected | am aware of conflict of interest is question 8, please list them in this section.

|No response

2 | Question 9. Updates Required

| understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has ccecurred, whichever comes first. This include information about political
contribuiions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

[41 have read and understand this section

2 [ Question 10. No Contact with City Officials or Staff during Contract Evaluation

| understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposail (RFP), Request for Qualifications (RFQ), or other salicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the sclicitaticn documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Cade by respcendents or their agents may lead to disqualification of their offer from consideration.

M1 have read and understand this section

3 | Question 11. Conflict of Interest Questicnnaire (CIQ)

Chapter 176 of the Locai Government Code requires contractor and vendors to submit a Conflict of Interest Form
{ClQ) to the Office the of City Secretary.

| have acknowledge that | have been advised

Question 11. Oath

Please comglete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

-0

|Wes|ey Pfedl, President Rafter P Transport Corp

3 | Question 12. Qath

| swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

[4 | swear or affirm information is correct

3 | Company Information Questionnaire

| have completed this section

3 | Conflict of Interest Questionnaire

| have completed this section

3 | Non-Collusive Affidavit

[ 1 have completed and included this form
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3 | Discretionary Contracts Disciosure

41 have completed this section

3 | Certificate of Interested Parties (Form 1295)

in an effort to comply with state law the certificate of interested parties must be filled cut once a vendor has been
granted a contract. All of this information can be found on the State of Texas website, please use this link provided.
https:/fwww ethics. state. tx. us/tec/1295-Info htm. Implementation of House Bill 1295 Certificate of Interested Parties
(Form 1295): In 2015, the Texas Legislature adopted House Bill 1295, which added secticn 2252.908 of the
Government Code. The law states that a governmental entity or state agency may not enter into certain contracts
with a business entity unless the business entity submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the signed contract to the governmental entity or state
agency. The law applies only to a contract of a governmental entity or state agency that either (1) requires an
action or vote by the governing body of the entity cr agency before the contract may be signed or (2) has a value of
at least $1 million. The disclosure requirement applies to a contract entered into on or after January 1, 2016. The
Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the disclosure of
interested parties form, and post a copy of the form on the commission’s website. The commission adopted the
Certificate of Interested Parties form (Form 1295) on Octobter 5, 2015, The commission alsc adopted new rules
(Chapter 46) on November 30, 2015, to implement the law. The commission does not have any additionai authority
o enforce or interpret House Bill 1295. Filing Process: Staring on January 1, 2018, the commission will make
available on its website a new filing application that must be used to file Form 1295. A business entity must use the
application to enter the required information on Form 1295 and print a copy of the completed form, which will
inciude a certification of filing that will contain a unique certification number. An authorized agent of the business
entity must sign the printed copy of the form and have the form notarized. The completed Form 1295 with the
certification of filing must be filed with the governmental body cr state agency with which the business entity is
entering into the contract. The governmental entity or state agency must notify the commission. using the
commission’s filing application, of the receipt of the filed Form 1295 with the certification of fiting not iater than the
30th day after the date the contract binds all parties to the contract. The commission will post the completed Form
1295 to its website within seven business days after receiving notice from the governmental entity or state agency.
Information regarding how to use the filing application will be available on this site starting on January 1, 2016.
Additional Infermation: HB 1295 Certificate of Interested Parties (Form 1295) New Chapter 46, Ethics Commission
Rules: 46.1. Applicatiaon 46.3. Definitions 46.5. Disclosure of Interested Parties Form In order {o comply with state
law the Certificate of Interested Parties (Form 1295) must be submitted to the Texas Ethics Commission within 10
days upon receiving notice of award of contract. This form must be submitted within the allotted time otherwise this
may result in the cancellation of the contract.

| will comply with this form

3 | Insurance Terms and Conditions

INSURANCE REQUIREMENTS

If and when applicable ar required by the contract, the successful bidder(s) shali furnish the City with original copies
of valid insurance policies herein required upon execution of the contract and shall maintain said policies ir full
force and effect at all times throughout the term of this contract.

(a) Commercial General Liability insurance at minimum combined single limits of $1.000,0C0 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit.

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.

(c) Commercial Automobile Liability insurance at minimum combinad single limits of $1,000.000 per-occurrence for
bedily injury and property damage, including owned, non-owned, and hired car coverage.

(d) Professional Liability. Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000.000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
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coverage is written on a claims-. ade basis, a policy retroactive date equivl t to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.

(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Coniracter. |t is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.

(f) A Comprehensive General Liability insurance form may be used in lieu of a Commarcial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.

(g) With reference to the foregeoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredc shall be named as an additional insured with respect o General Liability and
Automebile Liability.
2. All liability policies shall contain nc cross-liability exclusions cr insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredc shall be contained in the Workers compensation, and
all liability policies.
4. All ingurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewat of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardiess of the application of ather insurance.
7. Required limits may be satisfied by any combination of primary and umbrella tiability insurances.
8. Contractor may maintain reasonabie and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

(h} All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:

1. Sets ferth all endorsements and insurance coverage’s according to requirements and instructions

contained herein.

2. Shall specifically set forth the notice-of-cancellation or termination provisions {o The City of Laredo.

(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk Management.

{k) Specialty certificates and licenses must be inspected and verified for accuracy and vaiidity before award of
contract.

(I} Awarded vendor is reguired to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

NON-CONSTRUCTION BIDS:

Insurance Requirements

The successful bidder{s) shall furnish the City with a Certificate of Insurance herein required upon executicn of the
contract and shall maintain said policies in full force and effect at all times during the term of this contract.

{a} Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an
each-project aggregate limit of insurance. An alternative would be to have separate limits for ail lines of General
Liability coverage for each project.

(b) Workers Compensation insurance at statutory timits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000.000 by disease each-occurrences$1,000,000 by disease
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aggregate.

(¢} Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage. including owned. non- ocwned, and hired car coverage.

{d} Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.

{e) A Comprehensive General Liabifity insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at iimits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement.

(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredc shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. Alt liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredc shail be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance pclicies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to canceilation or non-renewal of the insurance.
6. All insurance policies, which name The City of Larede as an additional insured, must be endorsed to read
as primary coverage regardiess of the application of cther insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances
8. Contractor may maintain reasonable and customary deductibles, subject to appreval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

{g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:
1. Sets forth all endorsements and insurance coverages according to requirements ang instructions
contained herein.
2. Certificates of insurance shail be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contracter shall furnish The City of
Laredo with certified copies of all required insurance policies.

CONSTRUCTION BIDS:

INSURANCE REQUIREMENTS

When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish the City
with Certificate of Insurance herein required upon execution of the centract and shalt maintain said policies in full
force and effect at all times during the term of this contract,

(iy Commercial General Liability insurance at minimum cembined single limits of $1,000,000 per-cccurrence and
$2,000,000 generail aggregate for bedily injury and propersty damage, which coverage shall include
products/completed operations ($1,000,000 products/ completed operations aggregate), and XCU (Explosion,
Collapse, Underground) hazards. Coverage for products/completed operations must be maintained for at least two
{2) years after the construction work has been completed. Coverage must be amended to provide for an each-
project aggregate limit of insurance. An alternative would be to have separate limits for ali lines of General Liability
coverage for each project.
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{j) Workers Compensation insul....ce at statutory limits, including Employeré Lbility coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1.000,000 by disease each-cccurrence/$1,000.000 by disease
aggregate.

{k) Commercial Automebile Liability insurance at minimum combined single limits of $1.000,000 per-occcurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.

{) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Coniractor to assure compliance with this provision. Tne City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcentractor. The independent
subcontractor performing onsite labor will extend completed cperations to additional insured parties.

(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of 31,000,000 each-
occurrence, combined single limit, and coverage must include a bread form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liabitity.

(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shail include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liability policies. 13. All insurance policies shall be endorsed to require the insurer to
immediately notify The City of Laredo of any material change in the insurance coverage.
4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
5. Alt insurance policies, which name The City of Larede as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
8. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
8. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

{o) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following:
1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompaniad by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Larado for each required type of insurance.

(p) Upon receipt of a verified claim and at the request of the City of Laredo. Contractor shall furnish The City of
Laredo with certified copies of all required insurance poflicies.

| agree my insurance meets minumum réquirements
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Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids. proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-0-098, and that it is not an agent of a person or entity that is currently debarred
fram receiving contracts from any political subdivision or agency of the State of Texas. The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participaticn in Federal Assistance Programs under Executive Order 12549, "Debarment and Suspension.”

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligicle for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: {1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract.

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S5.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that, (1} 2 governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptrofler and
that does business with tran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

| certify to the terms and conditions
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4 [ Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing businass with the City of Laredo shall comply with all provisicns of
the City of Laredo’s Code of Ethics (Ordinance. as amended). Vendors may be required to participate in Code

of Ethics trainings

1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited
from contacting city officials and employees regarding such a contract after a Formal Bid. Request for
Proposal (RFP). Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact
respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids
and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done
in accordance with provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures
incorporated into the solicitation document. Violation of this provision by respondents or their agents may lead to
disqualification of their offer from consideration.

1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true.

1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5
Discretionary Contracts Disclosure 8. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only**
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.

No. 914 of the last Texas Legislature.

1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://mww.ethics. state. tx. us/tec/1295-Info.htm In 2015, the Texas Legislature adopted House Bill 1285, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) nas a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upcn receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.

Changes to Form 1295

Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

¥ | have read and understand this section
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Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employes of any agency, a member of Congrass. officer or
employee of Congress. or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award

[41 have read and understand this saction

Ordinace 2018-0-175

The City of Laredo has established a local vendor preference ordinance 2018-0-175. All informal and formal
Requests for bids for contracts will be evaluated with a 5% preference for local vendors.

lNo response

Terms and Conditions Request for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.

A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Propesal. Proposals do not become contracts unless and until
they are executed by the City A contract has its inception in the award, eliminating a formal signing of a separate
contract, unless requested by the City  For that that reason, most if not all the terms and conditions of the contract
are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for
Proposal amendment, a contract amendment, or by mutually agreed terms and conditions in the contract
documents.

GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions:

(a) Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to request additional compensation

(b) Vendors shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the Proposal conditions. No pleas of ignorance by
the vendor of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the
vendor to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of
the contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to
the vendor.

(e) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances. State and Faderal Statutes.

1.0 PREPARATION OF PROPOSALS Proposals will be prepared in accordance with the following:

(a) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor
shall print or type the business name and manually sign the schedule. For electronic submittals. this information
shall be submitted electronically on Cit-E-Bid system. If submitted electronically, this information shall be submitted
electronically on Cit-E-Bid system by going to the following link: https:/cityoflaredo.ionwave.net/Login.aspx If
vendor submits both manual and electronic bids, the electronic bid will replace the manual bid and shall be
considered the only valid bid.

(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.

(c) Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum.

(d) Proposed delivery time must be shown and shall include business days

(e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal prices since the City of
Laredo is exempt from payment of such taxes. An exemption certificate will be furnished upon request.

2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to
review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are formulated in
a manner that would restrict competition. Any such protest regarding the specifications or proposal procedures
must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening.
Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified.
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3.0 SUBMISSION OF PROPOSALS

{(a) Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the
date and hour of the Proposal opening and the material or services Propcsal shall be typed or written on the face
of the envelope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand delivered Proposals must
be submitted to the City of Laredo, City Secretary’s Office, City Hall Third Floar, 1110 Houston Street.

(b) Proposals forms can be downloaded printed through Cit-E-Bid. Proposals can be submitted efectronically
through Cit-E-Bid by going to the following link: https://cityoflaredo.ionwave.net/L ogin.aspx

Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered.

(c) Samples. when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the Vendors expense

(d) Proposals must be valid for a pericd of one hundred and twenty (120) days. An extension to hold proposal
pricing for actual quantity bids may be requested by the City

(e) The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a rasult of
Issuance of this RFP.

4.0 REJECTION OF PROPOSALS The City may reject a proposal if:

(a) Vendor misstates or conceals any material fact in the proposal.

(b) Proposal does not strictly conform to the iaw or the requirements of the proposal.

(c) Vendor is in arrears on existing contracts or taxes with the City of Laredo.

(d) If proposals are conditional. Vendor may qualify their Proposal for acceptance by the City on an "ALL OR NONE"
basis. An "ALL OR NONE" basis proposal must include all items in the specifications.

(e) In the event that a vendor is delinguent in the payment of City of Laredo taxes on the day the proposals are
opened, including state and local taxes, such fact may constitute grounds for rejection of the proposal or
cancellation of the contract. A vendor is cansidered delinguent, regardless of any centract or agreed judgments to
pay such delinquent taxes.

(f) No proposal submitted herein shall be considerad, uniess the vendor warrants that, upon execution of a contract
with the City of Laredo, vendor will not engage in employment practices such as discriminating against employees
because of race, color, sex. creed, or national origin. Vendor will submit such reports as the City may therefore
require assuring compliance with said practices.

(g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary

(h) The City may waive any minor informalities or irregularities in any proposal.

5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, unless
approved by the City Council.

6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and maodifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor unopened

7.0 CLARIFICATION AND PROTEST PROCEDURE

(a) Itis the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify
the City of Laredo If the specifications are formulated in a manner that appears ambiguous. Any raquest for
clarification or additional information must be submitted in writing through email or Questions & Responsas saction
on Cit-E-Bid system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDO
PURCHASING AGENT Jaime Zapata, 5512 Thomas Avenue, Laredo, Texas 78041, email:
jezapata@cil.laredo.tx.us _ Any vendor submitting questions shall make reference to a specific RFP number, section,
page and item of this solicitation. Questions untimely submitted may not elicit a response. It is the bidder's
responsibility to follow up and make certain that the request was received. In case there are changes, additions,
and/or edits to the original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-
E-Bid system under Questions and Reponses section to clarify any inquiries. The City will not be responsible for
any other interpretations of the proposal During the RFP process, bidder, or any persens acting on their behalf,
shall not contact any City official or employee staff except those specifically designated in this or another
subsequent solicitation document. Pursuant to §4.03 of the City Ethics, non-compliance with this provision may
result in disqualification of the offer involved

(b) For solicitations for goods and non-professional services valued at more than $50,000, bidders will have ten
(10) calendar days prior to the time that the City Council formally considers the contract to submit a written protest
relating to advertising of bid notices, deadlines, bid opening, and all other related procedures under the Local
Government Code, as well as any protests relating to alleged improprieties or ambiguities in the specifications. If the
vendor does not file a written protest within this time, the vendor will have waived all rights o formally protest the
intent to award. All protests regarding the bid solicitation process must be submitted in writing by certified mail to
CITY OF LAREDO PURCHASING AGENT Jaime Zapata 5512 Thomas Avenue, Laredo, Texas 78041
ealdape@oci.laredo.tx.us Within five (5) business days of receiving a timely protest, the Purchasing Agent shall
provide written response to the protesting vender of the decision following a review of the legitimacy and procedural
correctness of the procurement documents. A protesting vendor may appeal to the Laredo City Manager if
dissatisfied with the decision of the Purchasing Agent. Only after exhausting all administrative procedures through
the City Manager is a protesting vendor then entitled to appeal the award of the contract to the Laredo City Council.
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8.0 VENDOR DISCOUNTS

{a) Percentage discounts within a certain period of time will be accepted but cannot be used in RFP evaiuations.
The period of the discount offered should be sufficient to permit payments within such period in the regular course
of business by the City of Laredo.

(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed.

9.0 INTENT OF CONTRACT

{a) ANNUAL SERVICE CONTRACT: The services are based on the best available information. The purpese of this
contract is to establish prices for the commeodities or services needed, should the City need to purchase these
commodities or services. Since the guantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased and change orders shall not be applicable. The City's obligation for
performance of an annual service contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the centract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

10.0 AWARD OF CONTRACT The contract will be awarded based on (best value criteria) as follow and in
accordance with the provisions of Chapter 252 and 271 of the Texas Local Government Code. This contract will be
awarded fo the top three scoring vendors.

Definition of best value criteria as per The Institute for Public Procurement is:

"Best Value: 1. A procurement method that emphasizes value over price. 2. An assessment of the return
that can be achieved over the useful life of the item, e.g., the best combination of quality, service, time,
price.”

If the awarded responder is unable to meet the requirements of the City, services/products may be purchased from
the next best available Vendor until a Vendor is found that can complete the requirements of the City. This RFP
shall not to be construed by any party as an agreement of any kind between the City and such party. The award of
a contract shall be subject to the approval of the City Council. Following an award, City in its sole option may elect
to negotiate a formal agreement with Vendor that will include by reference the terms of the RFP and related
responses. In the event an Agreement cannot be reached with the selected Vendor, the City reserves the right to
select and negotiate with an alternate Vendor. The City reserves the right to accept any item or group of items in
the proposal specifications, unless the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the
burden of proof of compliance with the City of Laredo specifications. When applicable, prices must be quoted F.O.B.
Destination, Laredo, Texas, unless otherwise specified in the invitation to preposal. The place of delivery shall be
set forth in the purchase order and/or formal contract agreement when appticable. A duly authorize purchase order
number shall reference item/services description, item number, gquantity and price. Invoices shall reference the
assign purchase order number to avoid any duplication (2 CFR 200.318 (d)). The City shall give written notice to
the Vendor if any of the following conditions exist:

(1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in
proposal; (2) Vendor neglects or refuses to remove materials or equipment which have been rejected by the City of
Laredo if found not to comply with the specifications; or, (3) Vendor makes an unauthorized assignment. Upon
receiving written notification from the City that cne of the above conditians has occurred, the Vendor must remedy
the problem within seven {7) business days, to the complete satisfaction of the City, or the contract will be
immediately canceled. (4) Contract terms are the responsibility of the awarded vendor{s) and the respective City
user department(s).

11.0 ENTIRE AGREEMENT

(a)All covenants, conditions and agreement contained in the solicitation, are hereby made part of the Agreement to
the same extent and with the force as is fully set forth herein. If and to the extent of this Agreement and the terms of
this solicitation and supplier response conflict Terms & Conditions of this solicitation shall control.

12.0 PAYMENT & INVOICING

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services,

(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date.

(c) All invoices must show the purchase order number and inveoices shall be legible. Items billed on invoices should
be specific as fo applicable stock, manufacturer cataleg or part number. All items must show unit prices. If prices are
pased on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Cffice, City Hall, P.O. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT)
payments are also available; if electronic payments are preferred, an Electronic Funds Transfer (EFT) Authorization
form needs to be completed and returned via e-mail to: jjolty@ci.laredo.tx.us Far more information please contact
Mr. Jerge Jolly, Accounts Payable Manager at (956) 791-7425.

13.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and
all competitive solicitations:
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TEXAS ENGINEERING AND . .0 SURVEYING PRACTICE ACTS AND. ES CONCERNING PRACTICE

AND LICENSURE
OCCUPATIONS CODE TITLE 6. REGULATION OF ENGINEERING, ARCHITECTURE, LAND SURVEYING, AND
RELATED PRACTICES SUBTITLE A. REGULATION OF ENGINEERING AND RELATED PRACTICES CHAPTER
1001. TEXAS BOARD OF PROFESSIONAL ENGINEERS AND LAND SURVEYORS
CHAPTER 137: COMPLIANCE AND PROFESSIONALISM
SUBCHAPTER C: PRCFESSIONAL CONDUCT AND ETHICS
§137.53 ENGINEER STANDARDS OF COMPLIANCE WITH PROFESSIONAL SERVICES PROCUREMENT ACT
(@) A licensed engineer shall not submit or request, orally or inwriting, a competitive bid to perform
professional engineering services for a governmental entity unless specifically authorized by state law and
shall report to the board any requests from governmental entities and/or their representatives that request
abid or cost and/or pricing information or any other information from which pricing or cost can be derived
prior to selection based on demonstrated competence and qualifications to perform the services. (b) For
the purposes of this section, competitive bidding to perform engineering services includes, but is not
limited to, the submission of any monetary cost infoermation in the initial step of selecting qualified engingers.
Cost information or other information from which cost can be derived must not be submitted until the
second step of negotiating a contract at a fair and reasonable cost.  (¢) This section does not prohibit
competitive bidding in the private sector. Source Note: The provisions of this §137.53 adepted to be
efiective May 20, 2004, 29 TexReg 4878, amended to be effective June 4, 2007, 32 TexReg 29986,
| Agree to the Terms and Conditions

2 Section li: Performance Capability. (30 Points)
Section I Performance Capability (30 Points) — Documentation Shall be uploaded on Cit-E-Bd
Response to emergency requests. (10 Points)
History of meeting the services timelines. (10 Points)
Customer service/problem resolution. (5 Points)
Invoicing process. (5 Points)
=***Documentation Shall be Uploaded on Cit-E-Bid™*******
[ Yes

g Section lll: Qualification and Experience. (30 Points)
Section HI: Qualification and Experience (30 Points)--Documentation Shall be uploaded onto Cit-E-Bid.
Experience and qualification of key employees. (TCEQ Licensed submittal required). (10 Points)
Past experience working with the government sector. (10 Points)
Minimum of 3 customer references reiating to the products and services within this RFP. (10 Points)
»**Documentation Shall be Uploaded on Cit-E-Bid*********
[ ves

4 | Addendum # 1 Acknowledgment

6 See Addendum #1 Change in closing from 11/3/25 5 AM to 11/3/25 5 PM.
Acknowtedgement
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Bid Lines

1

Package Header

Section |: Pricing for Services Provided (40 Points)

Quantity: _ 1 UOM: PKG Total: $430,0G0.00
Package items
1.1 Jefferson Water Treatment Plant

Quantity: 20000 UOM: Cubic Yard Price: | $8.35] Total | $167.000.00 |
1.2 El Pico Water Treatment Plant

Quantity: 20000 UOM: Cubic Yard Price: r $13.15| Total: l $253,000.00 |

Response Total: $430,000.00
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Customer Service/Problem Resolution

Rafter P Transport, Corporation

Rafter P Transport has a procedure in place for handling customer service issues and solving prablems.
Invoicing and Insurance needs are handled by Tonia Pfeil at 830-391-2808. Dispatching, employee
disciplinary actions, contractor requests, etc. are handled by Wesley Pfeil at 830-391-9870. We can be
reached by email atf{lﬂcf?“r’m’\ﬁ'?&{ @\i&m e will respond to any questions or customer service
issue withing 24 hours or less.

Any questions please contact Wesley Pfeil, Rafter P Transport 830-391-9870



Experience Working with Govt. Sector
Rafter P Transport, Corporation

Rafter P Transport Corporation has maintained contracts and cannections with several government
entities. We feel our experience working with different cities also gives us the experience necessary for
this contract. We have worked with the City of Larado for over a decade. We have been working at a
San Antonio Water Systems facility for 19 years. We have had experience working with other cities as
well, including The City of Poth, The City of Corpus Christi and the City of New Braunfels.

Any guestions please contact Wesley Pfeil, Rafter P Transport 830-391-9870




invoicing Procass

Rafter P Transport, Corporation

Rafter P Transport Corporation will send out invoices weekly. The invoice is emailed Lydia Cardenas and
Patricia Perez the week following the completion of work. Each invoice includes a line item for every
individual load and includes a ticket number for verification. Invoices are payabie on 30-day terms.

Any questions please contact Wesley Pfeil, Rafter P Transport 830-391-8870




invoicing Process

Rafter P Transport, Corporation

Rafter P Transport Corporation will send out invoices weekly. The invoice is emailed Lydia Cardenas and
Patricia Perez the week following the completion of work. Each invoice includes a line item for every
individual load and includes a ticket number for verification. Invoices are payable on 30-day terms.

Any gquestions please contact Wesley Pfeil, Rafter P Transport 830-391-9870




Experience and Qualifications of Key Employees

Rafter P Transport, Corporation

Rafter P Transport Key personnel assigned to this contract have been working at Jefferson Street and El
Pico for the past 3 years. Each employee meets the requirements and experience necessary to operate a
truck and trailer as well as loading. Our employees are also familiar with the practices and procedures
that need to be followed while on City of Laredo premises as well as being familiar with the manifest
tickets, city employees, and landfill regulations. We pride ourselves on maintaining quality employees,
one of our operators has been with us for 19 years and several others have been with us for over 10 years.

Any questions please contact Wesley Pfeil, Rafter P Transport 830-391-9870




CITY OF LAREDO
PURCHASING DIVISION

AFFIDAVIT
Project:

Form of Non-Collusive Affidavit

AFFIDAVIT
STATE OF TEXAS  {}
COUNTY OF WEBB {}

Being first duly sworn, deposes and says:

That he/she is /\? WL PQ@\ \

(a Partnerof officer of the firm of, etc.)

The party making the foregoing SQQ or bid, that stich 8OQ or bid is genuine and not collusive or sham; that
said Bidder has not colluded, conspired, cormived or agreed directly or indirectly, with any Bidder or Person,
to put in a sham bid or to refrain from bidding, and has not in any manner, direetly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, o fix the bid price or affiant or of
any other Bidder or to fix any overhead, profit or cost element of said bid price, or of that of any other
Bidder, or o secure any advantage against the City of Laredo or any person interested in the proposed
Contract; and that all statements in said SOQ ér bid are true.

(S'fgnature of ,

Bidder, if the Bidder i individual

Partner, if the Bidder is 2 Partnership
Officer; if the Bidder is a Corporation

E:«l o~
Subscribed and sworn before me this 3 day of flsdembeno_ 25

Ot}mh u;éi{ﬁ:'tbcw&c_

Neotary Pu‘;lic

My commission expires:

212129

CARQLYN KIOLBASSA
My Notary 1 5753303
Exmires June 3, 2028

Ciry af Larede Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 793-1731 Fax (956) 790-180F or E-mail mpesgadorRc. laredo, bous
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Questions or Comments >>

CN603185794 Affiliation with RN105221485

Customer Information
CN Number: CN603185794 ...
Last Update Date: 07/28/2008
Name: RAFTER P TRANSPORT CORPORATION
Legal Name: Rafter P. Transport Corporation
Customer Type: CORPCRATION

The Customer Name displayed may be different than the Custorner Name associated to the Additional IDs related to
the customer. This name may be different due to ownership changes, legal name changes, or other administrative
changes.

Affiliation Information
Customer Role{s): OWNER OPERATOR

Begin Date:
End Date:

Regulated Entity Information

RN Number:
Name:

Primary Business:
Street Address:
County:

Nearest City:
State:

Near ZIP Code:
Physical Location:

RN105221485 ...

RAFTER P TRANSPORT

SLUDGE TRANSPORTER

120 COUNTY ROAD 221, FLORESVILLE TX 78114 5231
WILSON

No near city on file,

X

No near zip code on file.

PORTABLE TRANSPORTER

Permits, Registrations, or Other Authorizations
There is 1 program and ID for this regulated entity and customer.

1-1 of 1 Records

Program ID Type

ID Number ID Status

SLUDGE

REGISTRATION 23606

ACTIVE

Site Help | Disclaimer | Web Policies | Accessibility | Our Compact with Texans | TCEQ Homeland
Security

Contact Us | Central Registry | Search Hints | Report Data Errors

Statewide Links: Texas.gov | Texas Homeland Security | TRAIL Statewide Archive | Texas Veterans
Portal




© 2002 - 2025 Texas Commission on Environmental Quality
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with focal governmental entity

This questionnalre reflects changes macde ta the law by H.B: 23, 84th Leg., Regular Sesslen. OFFICEUSE ONLY

This questionnaira is being fled in aceordance with Chapter 176, ‘Locél Government Gode, by a vendor who Dets Recaivad
has a Busiriess relalionsiip as defined by Section 176.001(1-a) with a local governmental entity and tha
vandor meets requirements undsr Section 176.005(a).

By lawthis questiannzire must Be filed with the Tecords adminiaitator of the lacal govermmental entity not latef
than the 7t business day after the date the veridor bacomes awars of facts that require the steterment to be
fied. See Section 176.006{a-1), Lacal Government Code.

A verndar commits an offense if the vendor knowingly violstss Section 176.008, Local Government Code. An
offense under this section s a misdemeanar.

1] Name of vendorwho has a husiness relationship with local governmental entity.

N LY

2 ]

2 D Check this box if you.are filing 2n update to a previously tiled quastionnalie, {The law requirss thatyou file an updated
completed guestiannaire with the appropriate filing autherity not later than the 7ik business day aiter the date on which

yau beoame aware that the originally filed questionnairs was incomplete or inaccurate.)

2] Name of local government officer about whom the informiation Is being diselosed.

Name of Officer

4] Describe each employment or other business ralatianship with the lacal government officer, or a family member of the
otficer, as described by Seclion 175.003{a)(2){A). Also deseribe any family relationship with the local government officer.,
Complata subparts A and B far each employment or business relationship described. Attach additional pages to this Form
CiG as necessary.

A. ls the [neal govemment offiger ar a family memiber of the officer receiving or likely 10 regeive {axable incoms,
other than investment income, fram the vender?

[ Jves [ ]ne

8. Is the vendor receiving or likely fo receive taxable income, other than investment incoma, from or at the direction
of the local government officer or a family member of the cificer AND the taxable income is not received fram the
local governmental entity?

DY&S -[___:]No

5 Describe each employment or business relaticnship that the vendor named in Sectlon 1 mainizins with a corparation or
other business entity with reéspect to which the local government officer serves as an officer or director, or holds an
ownership interest of oha percent or more.

6
[:l Check this box if the vendor has given ths local government officar or a family member of the officer one or more gifts
as described In Section 178.003(a){2)(B), excluding gifts descritted in Section 176.003(a-1).

7l iy £ d
'Uﬂf'fi.‘r’/f&wvf” D A2S
Signature of vendor dolng businsse with the governmental entity ‘ Data

Form provided by Texas Ethics Gommission www.ethics.state.tX.us Revised 1/1/2021




CITY OF LARED()
PURCHASING DIVISION

CERTIFICATE OF INTERESTED PARTIES FORM 1295

OFFICEUSE ONLY
Complete Nos. 1 - 4 and 6 if there are interesied parties.
Complete Nos. 1, 2, 8, 5, and 6 If there are no interested parties.

1 Nams.of buslhess antity filing form, and the cly, state and country of 1ha business
entity's placs of business.

Wy Ot (e Vvesul I U0
2 Name of governmsntal ehtity or state agency that is.a party to the conlract for
which the form s being filed.

Mdy o L Loy figl@

3 Provide the identification number used by the governmental entity or state agency to ttack or Identify the contract,
and pravide & description of the guods or services ta be provided under the contract.

C ~3 ! At
! K] .‘_‘Jf\/-‘? o RO
4 -
City, State, Country Nature of Interest (chack applicabla)
MName ot interested Party j
{placve of business)
Controlliing Intermedlary:
! Vi
5 Gheck only if thore ks NO lrterested Party. g’
8§ AFFIDAVT [ swean, or aifirm, under penalty of perjury, that the above disclosire is true and corredt,
Signature of authorized agens of contracting business ertity
AFFIX NOTARY STAMP / SEAL ABOVE
Sworn 1o and subscribed befors me, by the said » Wi the . day
of 20 . fo eerlity which, witnegs my hand and seal of offica,
Signature of offizar admiristering oath Prinled name of officer administaring oath Titte of ufficer administaring oath

ADD ADDITIONAL PAGES AS NECESSARY

Form provided by Texas Ethics Gommission wovw.ethics.state te.us Adopted 10/5/2015

FRtkretForm does not need to be notarized**5***




Response to Emergency Requests

Rafter P Transport, Corporation

Emergency requests must be made by phone call with Wesley Pfeil at 830-391-9870, if he is unavailabie

the request may be made to Tonia Pfeil at 830-391-2808. Please do not communicate an emergency '
request through a Rafter P Transport employee unless that is the only other option available. We will |
respond to the request and offer a solution as quickly as possible.

Any questions please contact Wesley Pfeil, Rafter P Transport 830-391-9870




History of Meeting Services Timeline
Rafter P Transpaort, Corporation

Rafter P Transport has a long-established History of Meeting Services with the City of
Laredo. We have been the primary hauler of multiple contracts for more than a decade,
with multiple contract renewals and awards.

We remain in contact with Jefferson Street and El Pico water plant management. When we
receive a call or email to provide services, we work immediately to plan to remove
materials.

Most recent example of work: Phone call was received on June 12 to remove material from
El Pico water plant. No loader was available at the plant from June 16-20 because of City
employee being on vacation. Rafter P truck arrived on June 22 and stayed until hauling was
completed.

Any questions please contact Wesley Pfeil at 830-381-2808







RFP: 2026-005 Dry Sludge Removal
Addendum 1

CUEBID TECHNOLOGIES INC
CUEBID TECHNOLOGIES INC
Supplier Response

Event Information

Number: RFP: 2026-005 Dry Sludge Removal Addendum 1

Title: 2026-005 Dry Sludge Removal — Utilities Department

Type: Request For Proposal

lssue Date: 10/8/2025

Deadline:  11/3/2025 05:00 PM (CT)

Notes: Vendors/contractors submitting hand-delivered bids to the City Secretary’s
Office on the due date must allow sufficient time for check-in at the City Hall
reception desk. The City is not responsible for any delays caused by the
check-in process. Bids will not be accepted after the specified deadline
regardless of circumstances. Please plan accordingly to ensure timely
submission

The City of Laredo reserves the right to reject any and all bids, and to waive
any minor irregularities
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#**+*|f the bidder submits both an electronic bid ana a properly completed
manual bid, the Purchasing Division will use the electronic bid to determine
the total bid amount of the bid. If the bidder submits an electroric bid and a
manual bid that is not complete, the Purchasing Division will use the
electronic bid to determine the total bid amount of the bid. ***=**=***

Bid forms can be downloaded and printed through Cit-E-Bid. *****Mailed
Proposals (i.e. USPS, FedEx, UPS), telegraphic, or facsimile proposals will
not be considered. *******

Contact Information

Contact: Enrique Aldape IlI

Address: Purchasing Division
Public Works Service Center
5512 Thomas Avenue
Laredo, TX 78041

Phone: 956 (794) 1733

Fax: 956 (790) 1805
Email: ealdape@oci.laredo.tx.us
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CUEBID TECHNOLOGIES INC Information

Contact: Eyal Ben-Gal

Address: 21125 N Moorefield Rd
Edinburg, TX 78541

Phone: (956) 807-2115

Email: eyal@cue-bid.com

Web Address: http://cue-bid.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Eyal Ben-Gal eyal@cuebidfacilities.com

Signature Email
Submitted at 11/3/2025 04:57:08 PM (CT)

Response Attachments

RFP 2026-005 Dry Sludge Removal - signed certifications.pdf

Signed Certifications

CueBid Proposal - RFP 2026-005 Dry Sludge Removal - City of Laredo.pdf

Technical approach and past performance

Bid Attributes

1 | Questionnaire Description
"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individuai has not prepared this bid in collusion with any cther bidder, and that the cantents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all {erms and conditions stipulated
in the proposed document. That |, individually and on behalf of the business named in this Business Questicnnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ™.

2 | Name of Offeror {Business) and Name & Phone Number of Authorized Person to sign bid
|CueBid Technologies Inc, Eval Ben-Gal eyal@cuebidfacilities.com (956) 603.7385

3 | State how long under has the business been in its present business name
[8 1/2 years

4 | If applicable, list all other names under which the Business identified above operated in the last five
years
[CueBid Facilities

5 | State if the Company is a certified minority business enterprise
The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.
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Questions Part 1

1} Is any litigation pending against the Business? 2} Has the Business ever been declared "not responsive” for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended. proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
respansibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

1. No litigation is pending against the business. 2. CueBid was never declared non-responsive in any government
agency award. 3. Cuebid has never been debarred or suspended. It has nevar been proposed for debarment or
suspension, and it has never been declared ingligible, excluded, or qualified from receiving a public contract, 4.
CueBid has no proceedings, related to business responsibility, debarment, suspension, voluntary exclusion, or
qualification to recieve public contract. 5. The government or other pubtic entity never requested or required
enforcement of any surety agreement on the basis of default.

Questions Part 2

1) |s the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

1. CueBid has no debt of any form and is not in arrears in any contract of debt. 2. CueBid has never been a
defaulter for principal, surety, or otherwise. 3. Liquidated damages or penalty provisions have never been

assessed against CueBid Technologies Inc.

State if the Company is a certified minority business enterprise

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest invoiving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2008. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www ethics.state tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire {Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Haousing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Enrique
Aldape [, Interim Purchasing Agent at 956-794-1733.

f= PR

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 178, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.008, Local Government Code. A persan commits an offense if the person knowingly violates Section 176.006,
Local Government Cade. An offense under this section is a Class C misdemeanor.
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1 [ Conflict of Interest Questionnaire
1 Vendor is required to submit Conflict of Interest Form for bid to be considered complete. Have you submitted your
completed Conflict of Interest Form with your response?
Yes
1 [ Disclosure Form
2 For details on use of this form, see Section 4.01 of the City’s Ethics Code.
1|Thisis a
3
|New Submissionl
1 | Question 1. Name of person submitting this disclosure form
4 Please include First Name, Middle Initial, Last Name and Suffix (if applicable)
|Eyal Ben-Gal
1 | Question 2. Contract Information
5 Please include the following: a)Contract or Project Name b)QOriginating Department
la. Contract Name: Dry Sludge Removal b. Qriginating Department: Utilities Department
1 { Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
6 contract)
|CueBid Technologies In¢
1 | Questicn 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
7 | individual or entity listed in Question 3.
Not Applicable
1 | Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
8 | individual or entity listed in Question 3
if you selected Not Applicable an Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.
INo response
g Question 5. List any individuals or entities that will be subcontractors on this contract
Not Applicable
2 | Question 5. List any individuals or entities that will be subcontractors on this contract
0 If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.
[ No response
2 | Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
1| this contract
Not Applicable
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2 | Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
2 | this contract

If selected Not Applicable on question 8, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

IAI'O response

2 | Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
macre than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a} Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) ¢) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f} Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

L

| No response

2 | Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

2 | Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will net be raised
by these city officials?

[l am not aware of any conflict of interest|

2 | 8. Disclosure of Conflict of interest
If you selected | am aware of conflict of interest is question 8, please list them in this section.

|No response

2 | Question 9. Updates Required

8 | understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no tater than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.
| have read and understand this section
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2 | Question 10. No Contact witi: City Officials or Staff during Contracit vvaluation

| understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from cantacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead te disqualification of their offer from consideration.

| have read and understand this section

3 | Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(C1Q) to the Office the of City Secretary.

I have acknowledge that | have been advised

Question 11, Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

-

Name: Eyal Ben-Gal Title: Director / Owner Company Name: CueBid Technologies Inc Company DBA. CueBid
Facilities Date: 11/03/2025

3 | Question 12. Qath

[ swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

| swear or affirm information is correct

3 | Company Information Questionnaire

| have completed this section

Conflict of Interest Questionnaire

B O

| have completed this section

3 | Non-Collusive Affidavit

711 have completed and included this form

3 | Discretionary Contracts Disclosure

| have completed this section
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Certificate of Interested Parties (Form 1295)

In an effort to comply with state law the certificate of interested parties must be filled out once a vendor has been
granted a contract. All of this information can be found on the State of Texas website, please use this link pravided,
https:/fiwww ethics. state. tx us/tec/1295-info.htm. Implementation of House Bill 1295 Certificate of Interested Parties
(Form 1285): In 2015, the Texas Legistature adopted House Bill 1295, which added section 2252 908 of the
Government Code. The law states that a governmental entity or state agency may not enter into certain contracts
with a business entity unless the business entity submits a disclosure of interested parties to the governmental
entity or state agency at the time the business entity submits the signed contract to the governmental entity or state
agency. The iaw applies only to a contract of a governmental entity or state agency that either (1) requires an
action ar vate by the governing body of the entity or agency before the contract may be signed or (2) has a value of
at least $1 million. The disclosure requirement applies to a contract entered into on or after January 1, 2016. The
Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the disclosure of
interested parties form, and post a copy of the form on the commission’s website. The commission adopted the
Certificate of Interested Parties form (Form 1295) an October 5, 2015. The commission also adopted new rules
(Chapter 46) on November 30, 2015, to implement the law. The commission does not have any additional authority
to enforce or interpret House Bill 1295. Filing Process: Staring on January 1, 2016, the commission will make
available on its website a new filing application that must be used to file Form 1285, A business entity must use the
application to enter the required information on Form 1295 and print a copy of the completed form, which will
include a certification of filing that will contain a unique certification number. An authorized agent of the business
entity must sign the printed copy of the form and have the form notarized. The completed Form 1285 with the
certification of filing must be filed with the governmental body or state agency with which the business entity is
entering into the contract. The governmental entity or state agency must notify the commission, using the
ccmmission’s filing application, of the receipt of the filed Form 1295 with the certification of filing not later than the
30th day after the date the contract binds all parties to the contract. The commission will post the completed Farm
1295 to its website within seven business days after receiving notice from the governmental entity or state agency.
Informaiion regarding how to use the filing application will be available on this site starting on January 1, 2016.
Additional Information: HB 1295 Certificate of Interested Parties (Form 1295) New Chapter 46, Ethics Commission
Rules: 46.1. Application 46.3. Definitions 468.5. Disclosure of Interested Parties Form In order to comply with state
law the Certificate of Interested Parties (Form 1295) must be submitted to the Texas Ethics Commission within 10
days upon receiving notice of award of contract. This form must be submitted within the allotted time otherwise this
may result in the cancellation of the contract.

| will comply with this form

Insurance Terms and Conditions

INSURANCE REQUIREMENTS

If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies
of valid insurance policies herein required upon execution of the contract and shall maintain said poticies in full
force and effect at all times throughout the term of this contract.

(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2, 000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit.

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-cccurrence/$1,000,000 by disease
aggregate.

{c) Commercial Automabile Liability insurance at minimum combined single timits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-cwned, and hired car coverage.

(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,060 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
{or earlier) must be maintained during the full term of the contract.

(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
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Contractor. It is the responsibii.., Jf the Contractor to assure compliance Wi i provision. The City of Laredo
accepts no responsibiiity arising from the conduct, or lack of conduct, of the Subcontractor.

{f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.

{g) With reference to the foregoing insurance requirement, Contractor shail specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and
Automobile Liability.
2. All liakility policies shall coniain no cross-liability exclusicns or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and
all liability policies.
4 All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (€0)
days' notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endersed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

{h) Al insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions represeniing and warranting the following:

1. Sets forth all endorsements and insurance coverage's according to requiremants and instructions

contained herein.

2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.

{iy Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance pelicies.
{) Certificates of insurance are always subject {0 review and approval from the City of Laredo Risk Management.

(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract,

(I) Awarded vendor is reguired to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

NON-CONSTRUCTION BIDS:

Insurance Reguiremenis

The successfui bidder(s) shall furnish the City with a Certificate of Insurance herein required upon execution of the
contract and shall maintain said policies in full force and effect at all times during the term of this contract.

{a) Commercial General Liability insurance at minimum combined singie {imits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an
each-project aggregate limit of insurance. An alternative would be te have separate limits for ali lines of General
Liability coverage for each project.

(b) Workers Compensation insurance at statutory limits, inciuding Employers Liability coverage a minimum limit of
$1.000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate.

{(¢) Commercial Automebile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bedily injury and property damage, including owned, non- owned, and hired car coverage.
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(d) Any Subcontractor{s) hired by the Coniractor shall maintain insurance coverage equal to that reguired of the
Contractor. It is the responsibility of the Conifractor ta assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additionai insured parties.

{e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Camprehensive General Liability
Endorsement.

(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liapility. The additicnal insured for General Liability shall include operations
and completed operations. Completed operation are to be kept in force for a period of 10 years.
2. All liabitity policies shalt contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shail be contained in the Workers compensation, and
all liability policies.
4. All insurance policies shall be endorsed to reguire the insurer to immediately notify The City of Laredo of
any material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (80)
days' notice prior to cancellation or non-renewal of the insurance.
8. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
9. Insurance must be purchased from insurers that are financially acceptabte to the City of Larede. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

(g) All insurance must be written on forms filed with and approved by the Texas Department of insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisicns representing and warranting the following:
1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each reguired endorsement including the
notice of cancellaticn or termination provisions to the City of Laredo for each required type of insurance.

{h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shail furnish The City of
Laredo with certified copies of all required insurance policies.

CONSTRUCTION BIDS:

INSURANCE REQUIREMENTS

When required and specified in the City of Laredo bid specifications, the successful bidder(s) shali furnish the City
with Ceriificate of Insurance herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times during the term of this contract.

(i) Commercial General Liability insurance at minimum combined single limits of $1,000.000 per-occurrence and
$2.000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/ completed operations aggregate}, and XCU {Explosion,
Collapse, Underground) hazards. Coverage for products/completed operations must be maintained for at least two
(2) years after the construction work has been completed. Coverage must be amended to provide for an each-
project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General Liability
coverage for each project.

(i) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum fimit of
%$1,000,000 each-occurrence each accident/S1,000,000 by disease each-cccurrence/$1,000,000 by disease
aggregate.
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{K) Commercial Automobile Lié\,.“cy insurance at minimum combined singlé .1its of $1,000,000 per-occurrence for
baodily injury and property damage, including owned, non- owned., and hired car coverage.

(IY Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. t is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct. of the Subcontractor. The independent
subcontractor performing onsite labor will extend compieted operations to additional insured parties.

(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial Generatl Liability
insurance ferm. In this event, coverage must be written an an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprebensive General Liability
Endorsement, products/compieted operations, XCU hazards, and contractual liability.

(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to
General Liability and Automobile Liability. The additional insured for General Liability shall include operations
and completed cperations. Completed operation are to be kept in force for a peried of 10 years.
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation,
Builders Risk, and all liahility policies. 13. All insurance policies shall be endorsed to require the insurer to
immediately notify The City of Laredc of any material change in the insurance coverage.
4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60)
days' notice prior to cancellation or non-renewal of the insurance.
5. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read
as primary coverage regardless of the application of other insurance.
8. Required limits may be satisfied by any combination of primary and umbrella liahility insurances.
7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Laredo.
8 Insurance must be purchased from insurers that are financially acceptable te the City of Laredo. Insurer
must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance.

{0} All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or iis authorized agent and
shall contain provisions representing and warranting the following:
1. Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.
2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the
notice of cancellation or termination provisions to the City of Laredo for each required type of insurance.

(p) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.

1 agree my insurance meets minumum requirements
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Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids. proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-0-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision cr agency of the State of Texas. The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineiigible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.”

By executing this agreement, the Engineer certifies that it is not currently debarred. suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549 The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract.

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bilt provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran. or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the hill.

| certify to the terms and conditions
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4 | Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code

of Ethics trainings.

1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity. is prohibited
from contacting city officials and employees regarding such a contract after a Formal Bid, Request for
Proposal (RFP). Request for Qualification (RFQ) or other solicitation has been released. This no-contact
provision shall conclude when the contract is awarded. The City of Laredo reserves the right to contact
respondents and may require such contact as part of the evaluation process (for presentation, clarification) of bids
and/or negotiation of RFP submittal(s) prior to the award of contract. If contact is required, such contact will be done
in accordance with provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures
incorporated into the solicitation document. Violation of this provision by respondents or their agents may lead to
disqualification of their offer from consideration.

1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, tc put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person. to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price. or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true.

1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only**
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 20086, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B

No 914 of the last Texas Legislature.

1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vender has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics. state.tx. us/tec/1295-Info.htm [n 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interasted
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotied time otherwise this may result in the cancellation of the contract.

Changes to Form 1295.

Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing & 1295 needs
to complete an “unsworn declaration.”

¥ | have read and understand this section
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Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency. a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U S.C. 1352 Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award

[ | have read and understand this section

-

4 [ Ordinace 2018-0-175

The City of Laredo has established a local vendor preference ordinance 2018-0-175. All informal and formal
Reguests for bids for contracts will be evaluated with a 5% preference for local vendors.

[No response

Terms and Conditions Request for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.

A response to any Request for Propesal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until
they are executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate
contract, unless requested by the City. For that that reason, most if not all the terms and conditions of the contract
are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for
Proposal amendment, a contract amendment, or by mutually agreed terms and conditions in the contract
documents.

GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions:

(a) Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to request additional compensation

(b) Vendors shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the Proposal conditions. No pleas of ignorance by
the vendor of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the
vendor to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of
the contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to
the vendor.

(c) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes.

1.0 PREPARATION OF PROPOSALS Proposals will be prepared in accordance with the following:

(a) All information required by the proposal form shall be furnished. Fcr hand delivered submittals only, the vendor
shall print or type the business name and manually sign the schedule. For electronic submittals, this information
shall be submitted electronically on Cit-E-Bid system. If submitted electronically, this information shall be submitted
electronically on Cit-E-Bid system by going to the following link: https://cityoflaredo.ionwave.net/Login.aspx If
vendor submits both manual and electronic bids, the electronic bid will replace the manual bid and shall be
considered the only valid bid.

(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.

(c) Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum

(d) Proposed delivery time must be shown and shall include business days

{e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal prices since the City of
Laredo is exempt from payment of such taxes. An exemption certificate will be furnished upon request

2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to
review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are formulated in
a manner that would restrict competition. Any such protest regarding the specifications or proposal procedures
must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening.
Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified.

W
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3.0 SUBMISSION OF PROPOS.~S

(a) Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the
date and hour of the Proposal opening and the material or services. Proposal shall be typed or written on the face
of the envelope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand delivered Proposals must
be submitted to the City of Laredo, City Secretary’s Office, City Hall Third Floor, 1110 Houston Street.

(b) Proposals forms can be downloaded printed through Cit-E-Bid. Proposals can be submitted electronically
through Cit-E-Bid by going to the following link: https://cityoflaredo.ionwave.net/L ogin.aspx

Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered.

(c) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the Vendors expense.

(d) Proposals must be valid for a period of one hundred and twenty (120) days. An extension to hold proposal
pricing for actual quantity bids may be requested by the City

(e) The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a result of
issuance of this RFP.

4.0 REJECTION OF PROPOSALS The City may reject a proposal if:

(a) Vendor misstates or conceals any material fact in the proposal.

(b) Proposal does not strictly conform to the law or the requirements of the proposal.

(c) Vendor is in arrears on existing contracts or taxes with the City of Laredo.

(d) If proposals are conditional. Vendor may qualify their Proposal for acceptance by the City on an "ALL OR NONE"
basis. An "ALL OR NONE" basis proposal must include all items in the specifications.

(g) In the event that a vendor is delinguent in the payment of City of Laredo taxes on the day the proposals are
opened, including state and local taxes, such fact may constitute grounds for rejection of the proposal or
cancellation of the contract. A vendor is considered delinguent, regardless of any contract or agreed judgments to
pay such delinquent taxes.

(f) No proposal submitted herein shall be considered, unless the vendor warrants that, upon execution of a contract
with the City of Laredo, vendor will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Vendor will submit such reports as the City may therefore
require assuring compliance with said practices

(g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary

(h) The City may waive any minor informalities or irregularities in any proposal.

5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, unless
approved by the City Council

6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor uncpened

7.0 CLARIFICATION AND PROTEST PROCEDURE

(a) It is the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify
the City of Laredo If the specifications are formulated in a manner that appears ambiguous. Any request for
clarification or additional information must be submitted in writing through email or Questions & Responses section
on Cit-E-Bid system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDO
PURCHASING AGENT Jaime Zapata, 5512 Thomas Avenue, Laredo, Texas 78041, email:
jezapata@ci.laredo.tx.us _ Any vendor submitting questions shall make reference to a specific RFP number, section.
page and item of this solicitation. Questions untimely submitted may not elicit a response. It is the bidder’'s
responsibility to follow up and make certain that the request was received. In case there are changes, additions,
and/or edits to the original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-
E-Bid system under Questions and Reponses section to clarify any inquiries. The City will not be responsible for
any other interpretations of the proposal During the RFP process, bidder. or any persons acting on their behalf,
shall not contact any City official or employee staff except those specifically designated in this or another
subsequent solicitation document. Pursuant to §4.03 of the City Ethics, non-compliance with this provision may
result in disqualification of the offer involved.

(b) For solicitations for goods and non-professional services valued at more than $50,000, bidders will have ten
(10) calendar days prior to the time that the City Council formally considers the contract to submit a written protest
relating to advertising of bid notices. deadlines, bid opening, and all other related procedures under the Local
Government Code, as well as any protests relating to alleged improprieties or ambiguities in the specifications. If the
vendor does not file a written protest within this time, the vendoer will have waived all rights to formally protest the
intent to award. All protests regarding the bid solicitation process must be submitted in writing by certified mail to:
CITY OF LAREDO PURCHASING AGENT Jaime Zapata 5512 Thomas Avenue, Laredo. Texas 78041
ealdape@eci laredo tx.us Within five (5) business days of receiving a timely protest, the Purchasing Agent shall
provide written response to the protesting vendcr of the decision following a review of the legitimacy and procedural
correctnass of the procurement documents. A protesting vendor may appeal to the Laredo City Manager if
dissatisfied with the decision of the Purchasing Agent. Only after exhausting all administrative procedures through
the City Manager is a protesting vendor then entitled to appeal the award of the contract tc the Laredo City Council
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8.0 VENDOR DISCOUNTS

(a) Percentage discounts within a certain pericd of time will be accepted but cannot be used in RFP evaiuations.
The period of the discount offered should be sufficient to permit payments within such period in the regular course
of business by the City of Laredo.

{5) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made cn the date
the check is mailed.

9.0 INTENT OF CONTRACT

{a) ANNUAL SERVICE CONTRACT: The services are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased and change orders shall not be applicable. The City's obligation for
performance of an annual service contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

10.0 AWARD OF CONTRACT The contract will be awarded based on (best value criteria} as follow and in
accordance with the provisions of Chapter 252 and 271 of the Texas Local Government Code. This contract will be
awarded to the top three scering vendors.

Definition of best value criteria as per The Institute for Public Procurement is:

"Best Value: 1. A procurement method that emphasizes value over price. 2. An assessment of the return
that can be achieved over the useful life of the item, e.g., the best combination of quality, service, time,
price.”

If the awarded responder is unable to meet the requirements of the City, services/products may be purchased from
the next best available Vendor until a Vendor is found that can complete the requirements of the City. This RFP
shall not to be construed by any party as an agreement of any kind between the City and such party. The award of
a contract shall be subject to the approval of the City Council. Fellowing an award, City in its sole option may elect
to negotiate a formal agreement with Vendor that will include by reference the terms of the RFP and related
responses. In the event an Agreement cannot be reached with the selected Vendor, the City reserves the right to
select and negotiate with an alternate Vendor. The City reserves the right to accept any item or group of items in
the proposal specifications, unless the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the
burden of proof of compliance with the City of Laredo specifications. When applicable, prices must be quoted F.O.B.
Destination, Laredo, Texas, unless otherwise specified in the invitation to proposal. The place of delivery shall be
set forth in the purchase order and/cr formal contract agreement when applicable. A duly autherize purchase order
number shall reference item/services description, item number, quantity and price. Invoices shall reference the
assign purchase order number to avoid any duplication {2 CFR 200.318 (d)). The City shall give written notice to
the Vendor if any of the following conditions exist:

(1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in
proposal; (2) Vendor neglects or refuses to remove materials or equipment which have been rejected by the City of
Laredo if found not to comply with the specifications; or, (3) Vendor makes an unauthorized assignment. Upon
receiving written notification from the City that one of the above conditions has occurred, the Vendor must remedy
the problem within seven (7) business days, to the complete satisfaction of the City, or the contract will be
immeadiately canceled. (4) Contract terms are the responsibility of the awarded vendar(s) and the respective City
user department(s).

11.0 ENTIRE AGREEMENT

{2)All covenants, conditions and agreement contained in the solicitation, are hereby made part of the Agreement to
the same extent and with the force as is fully set forth herein. If and to the extent of this Agreement and the terms of
this solicitation and suppiier response conflict Terms & Conditions of this solicitation shall control.

12.0 PAYMENT & INVOICING

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services.

(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date.

(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT)
payments are also available; if electronic payments are preferred, an Electrenic Funds Transfer (EFT) Authorization
form needs to be completed and returmed via e-mail to: jjolly@ci.laredo.tx.us For more information piease contact
Mr. Jorge Jolly, Accounts Payable Manager at (956) 761-7425.

13.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and
all competitive solicitations:
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TEXAS ENGINEERING AND v ..dD SURVEYING PRACTICE ACTS AND ..JLES CONCERNING PRACTICE
AND LICENSURE
OCCUPATIONS CODE TITLE 6. REGULATION OF ENGINEERING, ARCHITECTURE, LAND SURVEYING, AND
RELATED PRACTICES SUBTITLE A. REGULATION OF ENGINEERING AND RELATED PRACTICES CHAFPTER
1001. TEXAS BOARD OF PROFESSICONAL ENGINEERS AND LAND SURVEYORS
CHAPTER 137: COMPLIANCE AND PRCFESSIONALISM
SUBCHAPTER C: PROFESSIONAL CONDUCT AND ETHICS
§137.53 ENGINEER STANDARDES OF COMPLIANCE WITH PROFESSIONAL SERVICES PROCUREMENT ACT
(a) A licensed engineer shall not submit or request, orally or inwriting, a competitive bid to perform
professional engineering services for a governmental entity unless specifically autherized by state law and
shall report to the board any requests from governmental entities and/or their representatives that request
a bid or cost and/or pricing information or any other information from which pricing or cost can be derived
prior to selection based on demonstrated competence and qualifications to perform the services. (b) For
the purposes of this section, competiitive bidding to perform engineering services includes, but is not
limited to, the submission of any moneiary cost information in the initial step of selecting quaiified engineers.
Cost information or other information from which cast can be derived must not be submiited until the
seccnd step of negotiating a contract at a fair and reasonable cost.  {¢) This section does not prohibit
competitive bidding in the private sector. Scurce Note: The provisions of this §137.53 adopted to be
effective May 20. 2004, 29 TexReg 4878. amended to be effective June 4, 2007, 32 TexReg 2986.
1 Agree to the Terms and Conditions

2 Section ll: Performance Capability. (30 Points)
Section ll: Performance Capability (30 Points) — Documentation Shall be upleaded on Cit-E-Bd
Response to emergency requests. (10 Points)
History of meeting the services timelines. {10 Points)
Customer service/problem resolution. (5 Points)
Invoicing process. (5 Points)
=****Documentation Shall be Uploaded on Cit-E-Bid*********
[ ves

tsl Section lll: Qualification and Experience. (30 Points)
Section IlI: Qualification and Experience (30 Points)--Documentation Shall be uplocaded ontc Cit-E-Bid.
Experience and qualification of key employees. (TCEQ Licensed submittal required). (10 Points)
Past experience working with the government sector. (10 Points)
Minimum of 3 customer references relating to the products and services within this RFP. (10 Points)
we*Documentation Shall be Uploaded on Cit-E-Bid********
[ yes

4 | Addendum # 1 Acknowledgment

6 See Addendum #1 Change in closing from 11/3/25 5 AM o 11/3/25 5 PM.
Acknowledgement
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Bid Lines

1|Package Header

Section |: Pricing for Services Provided (40 Points)
Quantity: 1 UOM: PKG Total: $850,000.00

Package Iltems

1.1 Jefferson Water Treatment Plant

Quantity: 20000 UOM: Cubic Yard Price: | $21.2ﬂ Total: l $425,000.00I
1.2 El Pico Water Treatment Plant
Quantity: 20000  UOM: Cubic Yard Price: | $21 .25| Total: [ 5425,000_0ﬂ

Response Total: $850,000.00

Page 18 of 18 pages Vendor: CUEBID TECHNOLOGIES INC RFP: 2026-005 Dry Sludge Remaoval
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CITY OF LAREDO
PLURCHASING DIVISION

Evaluation Form (Example)

Sections Criteria | Max Points Weighted %o | Points x Weinht
1 Pricing for Services Provided (26.1) | 10 70% 28.00
I Performance Capability (26.2) 30 80% 24.00
111 Qualification and Experience (26.3) | 30 90% | 27.00
Total Score | 79.00

26.0  Required Submittals
The City of Laredo will be utilizing best valug evaluation criteria W select the contract vendor (s).  You are
asked to respond to the following questions and provide concise responses to these questions. Do include
boilerplate marketing brochures or informational documents with vour responses. Documentation shall be
uploaded on to Cit-E-Bid.

26.1  Section I: Pricing for Services Provided (40 Points)

26.1.1 Pricing for services. {40} Points for Price Schedule).

Lacation Quantity Unit Cost/Cubic Yard Ext. Total
Jefferson Water Plant Sludge 20.000 $ 198 § 385,000
El Pico Water Plant Sludge 10.000 b 19.25 § 192500
Grand Total | $ 577,500

Company Name: CueBid Technologies Inc

Owner/President Name: Eyal Ben-Gal

21125 N Moorefield Rd.

Company Address:

City. State, Zip Code: Edinburg TX 78541 / C [
: g u{
Company Authorized Representative’s Signature: gh Ao ( bf{ /)/ﬂ( g

Company Representative’s Name: _EYal Ben-Gal

Signature on this form indicates agreement with “Instructions to Bidder — General Terms and Conditions.
pricing and all specifications listed on this document.”

City of Ligredy Purchasing Divisien, 3512 Thomas Aves, Larede, Texin T8021 (9361 7941733 [ax (9561 790-1803 Limanl galdapeiael laredo. iy us
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CITY OF LAREDO
PLURCHASING DIVISION

28.1

29.0

Section II: Performance Capabilitv {30 Points) — Documentation Shall be uploaded on Cit-E-Bd

26.2.1 Response to emergeney requests. (10 Points)

26.2.2 History of meeting the services timelines. (11 Points)
26.2.4  Customer service/problem resolution. (5 Points)
26.2.5 Invoicing process. (3 Points)

Section |1: Qualification and Experience (30 Points}—Documentation Shall be uploaded onto Cit-E-Bid.

26.3.1 Experience and qualification of key emplovees. (TCEQ Licensed submittal required). (10 Points)
26.3.2 Past experience working with the govemnment sector. (10 Points)

26.3.4 Minimum of 3 customer references relating to the products and services within this RFP, (10 Points)

.....................

*rkwkettDocumentation can be uploaded on to Cit-E-Bid=#*#*#*=%=%=

RAFIER

Price Adjustment*
The City of Laredo will allow unit price adjustments upwardly or downwardly when correlated with an
industry wide adjustment. Any request [or reasonable price adjustments will be considered. Justification for
the requested adjustment on original fixed pricing must have mutal consent from both parties and be
supported by appropriate documentation. A written notice stipulating in detail the price revision must be
furnished to the City no less than 30 days before revised prices go into effect. Any request for reasonable price
adjustments will be considered. Justification for the requested adjustment on original fixed pricing must have
mutual consent from both parties and be supported by appropriate documentation. The City will not take
action to intentionally delay legitimate manufacturer unit price increases. The City of Laredo reserves the right
to cancel the contract if the price increase is deemed excessive: a new contract vendor will be selected on the
basis of competitive bids. Documentation may be emailed to ealdape@ci.laredo.tx.us

Termination of Contract

This contract shail be for an initial period of twelve (12) months from the commencement date. Either party
will have the right to terminate the contract by giving written notice to the other party at least 3 months betore
the end of the initial period of the contract or at least 30 davs at any point after the end of the initial period.
Either parly may terminate this contract by written notice Lo the other at any time if the other party:

Commits a breach of this contract and. in the case of a breach capable of remedy. fails to remedy the breach
within 10 days of being required to do so in writing: or becomes insolvent. or has a liquidator. receiver.
manager or administrative receiver appointed,

Required Format and Contents of Proposal Submission

For a proposal to be considered it must contain the following information:
Company Information Questionnaire

Signed Price Schedule

Conflict of Interest Questionnaire

Non-Collusive Affidavit

Discretionary Contract Disclosure

Certificate of [nterested Parties (Form 1295)

Caty of Laredo Purchasing Division, 3312 Themas Ave., Laredo, Texas 78041 1936) TO4-1 733 Fax 936) 7901807 Email caldaperivetlaredo. tx us
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CITY OF LAREDO
PURCHASING DIVISION

30.0  Bidder Information Questionnaire

Bidder Information/Business Questionnaire:
Please complete all information requested below and submit with your proposal
package

"The undersigned atfirms that they are duly authorized to execute this contract. that this company. corporation. firm.
partnership or individual has not prepared this proposal in collusion with anv other bidder. and that the contents of this
proposal as to prices, terms or conditions of said proposal have not been communicated by the undersigned nor by any
emplovee or agent to any other person engaged in this tvpe of business prior to the official opening of this request. By
submitting this proposal the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below. certify that the information provided in the questionnaire is true and correct ",

Name of Otteror (Business) CueBidjEChﬂOéogies IHCK
Signature fb A ( Jg(l::}:( u{\ Date 11/3/2025

of person authorized to sign proposal /

Print Name Eyal Ben-Gal
of person authorized to sign proposal

Title: Director / Owner

Business Address: 21125 N Moorefield Rd.
Edinburg, TX 78541

Cinv, State. Zip Code:

Telephone Number: (EE_’_G_) _8_732115 Fax Number:

Contact Person Email Address: €Yal@cuebidfaclities.com

Federal Tax 1D Number; 35-2626122

Bidders Principal/Corporate Place of Business Address: 7,'55‘?{"‘3“@ >

Indicated Status of Business:

Corporation X Partnership Sole Proprictorship Other:

If other state business status:

State how long under its present business name: 7 1/2 Years

If applicable. list all other names under which the Business identificd above operated in the Jast five years,

Registered DBA under CueBid Facilities

Will bidder proposer provide a copy of its financial statements for the List two years. iF requested by the City of Laredo?| Yes /| No

City ol Laredo Purchasimg Divisien, 3512 Thomas Ave. Laredo. Texms 7804 (0361 7941733 Fas (4950 To0- 1805 Eman galdapetici laredo x us
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CITY OF LAREDO
PLURCHASING DIVISION

Has the business. or any officer or pariner thereof. Lailed to complete a contract?  Yes

s any litization pending against the Business?  Yes | No.

No.

Is otteror currently for sale or involved in any ransaction to expand or w become acquired by another business eniiny?  Yes | No.
If ves. nifer nead to explain the expected impact both in organizational and directional terms,

Has the Business ever been declared “not responsive” for the purpose of any governmental agency contract award? Yes | No.

Has the Business been debarred. suspended. propased lor debarment. suspended. proposed for deb
voluntarily excluded. or otherwise disqualified from bidding. proposing. or contracting?

Yeas

LTS

No

. dectared ineligible.

Are there any proceedings. pending relating to the Business responsibility. debarment. suspension. voluniary exclusion. or

qualification to receive a public contract?  Yes | No.

Hs the government or other public entity requested or required enforcen
hasis of default or in lieu of declaring the Business in detault?  Yes

saLa

No

Is the Business in arrears in any contract or debt?  Yes | No

Has the Business been a defaulter, as a principal. surety, or otherwise?

Yes

No

Fany ot'its rights under a surely agreement on the

Have liquidated damages or penalty provisions been assessed against the Business for [ailure to complete work on time or for any

other reason? Yes No.

Staie if company is a cemified minority business enterprise:

Historically Underutilized Business (HUB): Yes No Disadvantaged Business Enterprise (DBE): Yes No

Small Disadvantaged Business Enterprise (SDBC)  Yes No Other: Please specily

This company is not a certitied minority business: K]

The abuve minority information is reguested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make witly any given company

Caty of Laredo Purchasing Division, 3312 Themas Ase., Laredo, Texas THOAL (9363 T94- 1733 Fax 8561 7901805 [ mal ealdaper@ici laredo. tx.us
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CITY OF LAREDO
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31.0  Conflict of Interest Disclosure

A form disclosing potential contlicts of interest involving counties. cities. and other local government
entities may be required to be filed atter January 1. 2006. by vendors or potential vendors to local
government entities. The new requirements are set torth in Chapter 176 of the Texas Local Government
Code added by H.B. No. 914 of the last Texas Legislature.

Companies and individuals who contract. or seek to contract. with the City of Laredo and its agents
may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a
Conflict of Interest Questionnaire that describes affiliations or business relationships with the City of
Laredo officers. or certain family members or business relationships of the City of Laredo officer. with
which such persons do business. or any gifts in an amount of $230.00 or more to the listed City of Laredo
officer (s) or certain tamily members.

The new requirements are in addition to any other disclosures required by law. The dates for filing
disclosure statements begin on January 1. 2006. A violation of the filing requirements is « Class C
misdemeanor.

The Conflict of Interest Questionnaire (Form CIQ) may be downloaded from
http://www.ethics.state.tx.us/whatsnew/conflict forms.htm.

The City of Laredo ofticials who come within Chapter 176 of the Local Government Code relating to
filing of Conflicts of Interest Questionnaire (Form CIQ) include:

Mayor.

City Council Members.

City Manager.

Members of the Fire Fighters and Police Officers Civil Service Commission.
Members of the Planning and Zoning Commission.

Members of the Board of Adjustments.

Members of the Building Standards Board.

Parks & Leisure Advisory Committee Member.

Historic District Land Board Member.

Ethies Commission Board Member.

I1. The Board of Commissioners of the Laredo Housing Authority.

12. The Executive Director of the Laredo Housing Authority.

13. Any other City of Laredo decision making board member.

If additional information is needed please contact the Purchasing Agent at 936-794-1731.

. .

o AN ey —

=

City ol Laredo Purchasing Division, 5312 Thomas Ave., Laredo. Texas TROA] (U50) TO 1733 Fax (956) 791805 or |-minl ealdaper@ei laredo i us
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CITY OF LAREDO
PURCHASING DIVISION

E HAVE READ THIS FORM AND ATTEST THsﬂA'I'7 THERE IS N?/"CONFL]CT OF INTEREST THUS NOQ VIOLATION QF SECTION 176.006,

OCAL GOVERNMENT CODE EXISTS. ~ [
ya en-cal (ﬁ/,/cw( (Bﬁtf(v 11/3/2025
Name Silﬁ,ﬁnlure / . Date
CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor or other person doing business with local governmental entity
This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., OFFICE USE ONLY
Regular Session. Date Recsived

This guestionnaire is being filed in accordance with Chapter 176, Local Government
Code by a person who has a business relationship as defined by Section 176.001(1-a) with a
local governmental entity and the person meets requirements under Section 176.006(a)

By law this questionnaire must be filed with the records administrator of the local govemmental
entity not later than the 7th business day aiter the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Gavernment Cade. An offense under this section is a Class C misdemeanaor.,

I Name of person who has a business relationship with local governmental entity.
CUEBID TECHNOLOGIES INC

i~

[ Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the
7th business day after the date the originally filted questionnaire tecomes incomplete or inaccurate.}

Name of local government officer with whom filer has employment or business relationship.

Name of Otticer

This section (item 3 including subparts A, B, C & D} must be completed for each officer with whom the filer has
an emplayment or other business relationship as defined by Section 176.001(1-8), Local Government pages to
this Form CIQ as necessary.

A. s the local government officer named in this saction receiving or likely to recenve taxable income, income, other than investment
income, from the filer of the questionnaire? Yes | INo

B Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable incaome is not received from the local
governmental entity? | Yes | No

C. Is the filer of this queslionnaire employed by a corporation or other business entity with respect to which the local
government officer serves an officer or director, or holds an ownership of 10 percent or more? | Yes X _|No

D Describe each employment or business refationship with the local government officer named in this section

Eyal Ben-Gal 11/3/2025
Signature of person deing business with the governmental entity Date
Ciiy o Larede Purchasing Division, 3312 Themas Ave. Laredo Texas T840 (956) 7041733 Fas (U561 T90-1805 or b -tlxu]lgglqgﬂér‘_dci Ia;_e'dn ;i«;-k o
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CITY OF LAREDO

PURCHASING DIVISION R e

) AFFIDAVIT

Project:

Form of Non-Collusive Affidavit
AFFIDAVIT
STATE OF TEXAS  {}

WEBBL
COLH‘JTYOF_T‘N\{ ]

Being first duly sworn. deposes and says:

That he/she is Ecm( méﬁ/ f"f /Mdsrj O?KJLV'JQ;%A% ///pc

(a Partngr of officer of the firm of. etc.Y

The party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or
shame; that said Bidder has not colluded, conspired, connived or agreed directly or indircctly, with any
Bidder or Person, to put in a shem bid or to refrain from bidding, and has not in any manner. directly or
indirectly, sought by agreement or collusion. or communication or conference. with any person, to fix the
bid price or affiant or of any ather Bidder or to fix any overhead, profit or cost element of seid bid price. or
of that of any other Bidder. or to secure any advantage against the City of Laredo or any person interested

in the proposed Contract: and that all statements in said proposal or bid are true.

RN 4

Sigr:ém/re of:
Bidder. if the Bidder is an individual
Partner, if the Bidder is a Partnership

Officer. if the Bidder is a Corporation

3 Hevtnbee
Subscribed and sworn before me this 0 dayof Ulmb! 2072.9

D 9

Notary Public

My commission expires:

S GABRIEL JDAQUIN

&) 3

Q Nctary ID #134316550
A ¥/ My Commissian Expires
N AT April 10, 2027

o Purchasing Division. $512 Thomas Ave.. Laredo. Texas 78041 (9561 T94-173] Fux (956) 790-1805 or F-muil ealdane/@ci.laredo tx.us
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CITY OF LAREDO
PURCHASING DIVISION

City of Laredo
Discretionary Contracts Disclosure

Please fill out this form online, print completed form and submit with proposal 1o
originating depattment. All questions must be answered.

For details on use of this form, see Section 4.01 if the City's Ethics Code.
*This is a X New Submission or ___Correction or Update to previous submission.

' *1. Name of person submitting this disclosure form.

Eyal Ben-Gal

First M.l Last Suffix

_*2. Contract Information.

a) Contract or Project name(s):

2026-005 Dry Sludge Removal

b) Originating Department(s):
Utilities Department

#3 Name of individuoal(s) or entit.\v_'_{ig§)_ seeking a cfntracl with the city (i.e. parties to the contract)

CueBid Technologies Inc /{,«/ (B’Ulf[v'\

Name (Print) S}énamre / Name (Print) Signature
Name (Print) Signature Name (Print) Signalure _
Name (Print) Signature Name (Print) Signature
Name (Print) Stgnature Name (Print) Signature

O Ttan D ) a2 ataer, jarent sabsdiary Visiness contye0) S he mATIO AL o

Cily of Laredo Purchesing Division. 3512 Thomas Ave, Laredo, Texas T80T (950) 7941733 Fax (936) T0-1805 or E-mail ealdapeici lareda tx.us
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CITY OF LAREDO
PURCHASING DIVISION

_entity listed in Question 3

X Not applicable. Contracting parnv(ies) does not have partner. parent. or subsidiarv business entities.
PP 8 ) P -

Name ol partner. parent. or subsidiary business entity(ies):

=5, Li_s;aﬁ.j'mi'i_;dividuals}ﬂ;tiligs that will be subcontractors on this guntriiéf

X Not applicable. No subcontractors will be retained for this contract.
X Subcontractors may be retained. but have not been selected at the time of'this submission.

List of subcontractors:

j67 List any attorneys, lobbyists, or consultants that have been retained to assist in seelui]g t{]]s co_ntract. p

X Not applicable. No attorneys. lobbyists. or consultants that have been retained to assist in seeking this contract.

List of attornevs. lobbvists. or consultants that have been retained to assist in seeking this contract:

*7. Disclosure of political contributions. 7

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than S100 to any current member of City Council. former member of City Council. any candidate for Ciy
Council. or to any political action committee that contributes to City Council elections.

a) Any individual seeking contract with the city (Question 3)

b} Any owner or officer of entity seeking contract with the city (Question 3)

¢) Anyv individual or owner or officer of any entity listed above as partner. pareni. or subsidiary business
(Question )

d) Any subcontractor or owner/office of subcontracting entity retained for the contract (Question 3)

e) The spouse of any individual listed in response to (a) through (d) above

f)  Any attomey. lobbyist. or consultant retained to assist in seeking contract (Question 6)

X Not applicable. No campaign or officeholder contributions have been made in the preceding 24 months by these

City of Lasede Purchasing Division. 3312 Thomas Ave. Laredu, Texas  TRU2] (9360 7941733 Fax (936) 7o0-1805 or L-mael caldape@ci laredo.to.us
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CITY OF LAREDO
PURCHASING DIVISION

individuals.

List of contributors:

Updates on Contributions Required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form. up through the time City Council takes action on the contract identitied in response w©
Question 2 and continuing for 30 calendar days after the contract has been awarded,

*8. Disclosure of conflict of interest

Are vou aware of anv fact(s) with regard 1o this contract that would raise a ~conflict of interest™ issue under Section
2.01 of the Ethies Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

X1 am not aware of any conflict(s) of interest issues under Section 2.01 of the Ethics Code for members of City
Council or a city board/commission,

[ am aware of the following conflict(s) of interest:

*Acknowledgements

X Updates Required

| understand that this form must be updated by submission of a revised form if there is any change in the information
before the discretionary contract is the subject of action by the City Council. and no later than five (5) business days
after any changes has occurred. whichever comes first. This include information about political contributions made
after the initial submission and up until thirty (30) calendar days after the contract hias been awarded.

X No Contract with City Officials or Staff during Contract Evaluation

| understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of
that person or entity is prohibited from contracting city officials and employees regarding the contract after a
Request for Proposal (RFP). Request for Qualifications (RFQ). ar other solicitation has been released.

This no-contract provision shall conclude when the contract is posted as a City of Laredo Council agenda item. It
contact is required with city officials or employees. the contact will take place in accordance with procedures
incorporated into the solicitation documents, Violation of this prohibited contacts provision set vut in Section 2.09 of
the Ethics Code by respondents or their agents may lead to disqualification of their offer from consideration.

«Conflict of Interest Questionnaire (CIQ) S

Chapter 176 of the Lacal Government Code requires contractor and vendors to submit a Conflict of Interest Form
(C1Q) to the Office of the City Secretary.

ity of Faredo Purclesing Division. 3312 Thomas Ave., Laredo, Texas TRO4E (9361 79421735 Fax 1936} 790- 1303 or |--mail caldzpe@ici laredo.tx. oy
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CITY OF LAREDO
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X Tacknowledge that | have been advised of the requirement to file a CIQ form under Chapter 176 of the Local
Government Code.

*Qath
X | swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form. including any
attachments. to the best of my knowledge and belief are true. correct. and complete.

Eyal Ben-Gal

Director
Name {Print) Signatpre ; Title
CueBid Technologies Inc [4/6\//.(1 (E’(/”;j‘(u 11/03/2025
Date

Company or DBA

Please fill this form out online. print and submit completed form with proposal to origination department. Ail questions

must be answered. It necessary to mail. send to:
City of Laredo
P.O. Box 579
Laredo. TX 78042-0579

City of Laredo !‘ur;:h:]_s:ing Mviseon. 3512 Thomees Mve Laredu, Texas T80 (0561 T94-1T33 Fax (936 TUU-L 805 or E-meal ealdage.iii-cl_lamd—r.-.tx.us
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CITY OF LAREDO
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34.0  Certificate of Interested Parties (Form 1295)

In an etfort to comply with state law the certificate of interested parties must be filled out once a vendor has been
eranted a contract. All of this information can be found on the State of Texas website. please use this link provided.
https://www.ethics.state.tx. us/tec/1295-Info.hitm.

Implementation of House Bill 1295

341 Certilicale of Interested Parties (Form 1293):

In 2013, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code.
The law states that a governmental entity Or state ageney may not enter into certain contracts with a business entity
unless the business entity submits a disclosure of interested parties to the governmental entity or state agency at the
time the business entity submits the signed contract to the governmental entity or state agency. The law applies only
to a contract of a governmental entity or state agency that either (1) requires an action or vote by the poverning body
of the entity or agency before the contract may be signed or (2) has a value of at [east 31 million. The disclosure
requirement applies to a contract entered into on or after January 1. 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that law. prescribe the disclosure
of interested parties form. and post a copy of the form on the commission’s website. The commission adopted the
Certificate of Interested Parties form (Form 1293) on October 3. 2013, The commission alse adopted new rules
(Chapter 46) on November 30. 2013, to implement the law. The commission does not have any additional authority
1o enforce or interpret House Bill 1295,

34.2  Filing Process:

Staring on January 1. 2016, the commission will make available on its website a new filing application that must be
used to file Form 1293, A business entity must use the application to enter the required information on Form 1293
and print a copy of the completed form. which will include a certification of filing that will contain a unique
certification number. An authorized agent of the business entity must sign the printed copy of the form and have the
form notarized. The completed Form 12935 with the certification of filing must be filed with the governmental body
or state agency with which the business entity is entering into the contract.

The governmental entity or state agency must notifv the commission, using the commission’s filing application. of
the receipt of the filed Form 1295 with the certification of filing not later than the 30th day after the date the contract

binds all parties to the contract. The commission will post the completed Form 1295 1o its website within seven
business days after receiving notice from the governmental entity or state agency.

Information regarding how to use the filing application will be available on this site starting on January 1. 2016.
Additional Information:
HB 1295
Certificate of Interested Parties (Form _12935)
New Chapter 46. Ethics Commission Rules:
46.1. Application

46.3. Definitions
46.5. Disclosure of Interested Parties Form

City of Laredo Pucchasing Division. 3512 Thomas Ave. Daredo, Texas 78041 1956) T94-1733 Fax (9360 T90-1805 or F-mail galdapeici laredo,ix us
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CITY QF LAREDO
PURCHASING DIVISION

CERTIFICATE OF INTERESTED PARTIES FORM 1285
OFFICE USE ONLY
Complete Nos. 1 - 4 and 6 If there are interested parties.
Complete Mos. 1, 2, 3, 5, and & il there are no interested parties.
1 Name of business entity filin d ity. \i t the business
entity’s place of business. &BE.B?b fﬁe“ﬁ'&tﬁ‘éf% mﬁ,
EDINBURG, TX
2 Name of governmental entity or state agency that is a party to the contract for
which the form is being filed.
CITY OF LAREDO
2 Provide the identiflcation number used by the gavernmental entity or state agency to track or identify the contract,
and provide a description of the goods or services to be provided under the contract.
2026-05 Dry Sludge Removal - Utility Department
a4
: Nature of Interest (check applicable)
City, State, Country
Name of Interested Party (place of business) -
Cantrolling Intermediary
5 Check only if there Is NO Interasted Party.
& AFFIDAVIT 7 | swaar, or affirm, wder pen {.y of @@yury. thal the ab }n"e disclosure 5 true and correct.
CE(/«, (
fﬂ:m..re of authorizad age o contratling business antity
AFFIX NOTARY STAMP @ SEAL ABOVE
Swormn lo and subscrived belere ma, by the said . this the day
ot .20 | to certify which, witnass my hand and seal of olfice
Signaiurs of ofticer edministenng aath Printad namse of ofticer adminstering cath Tltle of officer admlr--is'.ﬂtéﬁ-r-n;;] c’.L-FrT
ADD ADDITIONAL PAGES AS NECESSARY
Farm pravided by Texas Ethics Commission wavw,ethics.slate, ix.us Adogted 1Q¢5:2015

ale

wREeietF Eorm does not need to be notarized*=**%~"
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November 3. 2025

To:

City of Laredo - City Secretary
City Hall - Third Floor

1110 Houston

Laredo. Texas 78040

ATTN: Mr. Mario Maldonado Jr.
Mr. Enrique Aldape 111

RE: RFP 2026-0005
Dry Sludge Removal

Dear Mr. Maldonado and Mr. Aldape.

CueBid Technologies is pleased to submit our proposal for dry sludge removal services for the
utilities department of the city of Laredo. Our quote is in response to Request for Proposals #
2026-005.

We take pride in our experience since 2020 in providing environmental services for the US
Army and the US Border Patrol. most of which involves the cleaning and hauling of wet and dry
sludge per EPA and TCEQ requirements.

CueBid is a TCEQ-licensed sludge transporter (#25866) with continuous performance since
2020 on multi-year, multi-site government work in South Texas. We propose turnkey. compliant
transport of dewatered/dry sludge from the Jefferson WTP (2519 Jefferson St.) and El Pico WTP
(19002 Riverbank Dr.) to the City of Laredo Landfill, fully aligned to the City’s manifesting.
daily paint filter test (PFT). and scale-house requirements. Loading is by City personnel; CueBid
supplies end-dump equipment, liners, coupling/transport. tarping, safety, and documentation.

We can start within 10 calendar days of award and complete the initial clearing well within the
City’s 90-day timeframe. then support ongoing needs for the contract term and renewals.

We recognize that in addition to the complexity and required coordination of the logistical effort.
this type of work has extreme time restrictions and dependency on weather which may lead to
the landfill from accepting additional sludge.

To address this criticality, we have assigned our most experienced team member. Mr. Eyal Ben-
Gal, as the Contract Manager. Mr. Ben-Gal is an has led over 20 CueBid’s governmental sludge
hauling.

City of Laredo, Texas i November 3, 2025

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal



RFP 2026-005 Dry Sludge Removal

= - e FENP S S = e

Mr. Ben-Gal and Mr. Efrain Chapa. the company transportation superintendent will oversee
CueBid’s trucks loading. safety. environmental compliance. manifests and ticket management
and liaison with city officials in the utilities department, purchasing, and landfill.

Our team provides comprehensive knowledge of sludge hauling. testing, reporting. compliance
and safety to meet all contract and legal requirements on time and within budget.

Respectfully.

Eval Ben-Gal
CueBid Technologies Inc

City of Laredo, Texas i November 3, 2025
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1. COMPANY INFORMATION

' CueBid Facilities !

Company Name CueBid Technologies Inc
Domg Busmess As (DBA) CueBid Facilities

EUI C4LFYDP54AR6

CAGE SEWIJ9

EIN 35-2626122

TX taxpayer 32073107065

TX SOS file no. 0803518130

Cbmpany Pbint—of—Contact (POC)  Eyal Ben-Gal

Authorized Signatory eval@cuebidfacilities.com

Contractor’s POC Phone Number Office: (956) 807.2115
Direct: (956) 603.7385

Small Business Status Small Business
Physical Address 2933 W Palma Vista Drive, Suite 8 Palmview, TX 78572
2125 N Mooretield Rd. Edinburg TX 78541
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Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal



RFP 2026-005 Dry Sludge Removal

2z

PRICING FOR SERVICES PROVIDED

Price Schedule (Unit: Cubic Yard)

Jefferson Water Plant Sludge 20,000 $21.25 $385.000
El Pico Water Plant Sludge 10,000 $21.25 $192.500
Grand Total (for evaluation) 30,000 — $577,500

Notes (RFP-compliant):

e Pricing is for transportation only: landfill tipping fees and fuel surcharge are City-paid
and will appear as a separate. pass-through line on invoices. consistent with RFP
§§19.3.1 and 21.2

e Landfill fees are paid by the City and will be listed as a separate line on invoices per
§21.2.

o Fuel surcharge (if applicable) will be shown as a separate line per §21.2 and only applied
when a published, industry fuel index change exceeds £10% from baseline at award.

e Unit pricing is F.O.B. Destination — Laredo. TX: all transport. liners. tarping, and
compliance costs are included.

e Prompt-payment discount (optional, not for evaluation): 1%/10 Net 30.

e The quantities shown online on Cit-E-Bid platform have shown 20,000 cubic yards for El
Pico, this proposal remains identical if the El Pico volume increases above 10.000 cubic
yards.

TECHNICAL APPROACH AND COMPLIANCE

1. Scope Compliance and Logistical Approach

Overview. Upon award. CueBid will dedicate two to three (2-3) end-dump units per plant
(Jefferson WTP and El Pico WTP), each coupled to a well-maintained tractor and lined end-
dump trailer (nominal volumetric capacity 32—45 CY). Equipment, drivers, liners. tarps. and
compliance documentation will be in place within 5 calendar days of award. We will operate
inside the City’s loading window (Mon—Fri. 7:00 AM-5:00 PM) and complete the initial
removal well within the 90-day requirement.

RFP alignment:

e City loads: CueBid transports (RFP §20.2).

e Daily Paint Filter Test (PFT) performed and delivered to plant personnel (RFP
§19.3.3).

o City landfill tipping fees paid by City: we will log in/out at scale house (RFP
§§19.3.1-19.3.2).

e City-approved sludge transporter manifest for every load (RFP §20.6).

e TxDOT weight compliance on all transported loads (RFP §20.7).

City of Laredo, Texas 1 November 3, 2025
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e TCEQ transporter permit active: all licenses/permits maintained (RFP §19.1. §19.4).

1.1 Resources & Dispatch

o Fleet: End-dump trailers (32—45 CY). liner-ready: late-model tractors with ELDs:
spare units available to maintain uptime.

o Staffing: CDL-A drivers (site-specific safety briefed). a Site Lead per plant. and a
Project Manager overseeing both sites.

o Supplies: Plastic liners (per load). tarps. absorbents. spill kits. PPE. and manifest/PFT
materials staged at each plant.

e Surge capacity: Ability to add 2—4 trailers within 24 hours for catch-up or
emergency requests.

e Supervisor: located in Laredo. monitoring manifests. environmental test. liaison with
the sites and landfill. ensure rapid logistical challenges resolution.

1.2 Operating Assumptions & Cycle Times
We model the haul using conservative. veritiable assumptions. Loading is performed by
City personnel: CueBid sequences, couples. lines. and hauls.

Per-load time bands (each direction one-way):

Plant loading time (by City): 20-30 min (queue-managed by our Site Lead).

Plant — Landfill transit: ~30 min (typical).

Landfill tip/dump, scale & tare: ~30 min (includes liner handling and tarping checks).
Return to plant (empty): ~30 min.

NSO S I O I

Resulting round-trip cycle time:

* Optimized case: ~90 minutes (when queueing is minimal and landfill cycle is
smooth).
o Conservative case: 110-120 minutes (with moderate queueing or traftic).

Weight management (TxDOT compliance):

e  Working volumetric plan. throttled to legal GVW: we adjust the CY per load to
maintain legal axle and gross weights.

e Bulk density check Day 1: We confirm actual Ib/CY of the dried sludge using scale
tickets and trailer volume to set safe target fill heights.

e The current dried sludge density planning figure (2.500-3.000 Ib/CY) is treated as a
ceiling for weight-limited loading: if actual density trends lower. we can safely
increase the average CY per load without exceeding legal weight.

Note on units correction: average cubic vards per load (not “cubic feet”) will be set
during Day-1 density check. For planning, we use 32—40 CY/load (weight-limited if
density is high), reporting will be based on actual loaded. per each load.

City of Laredo, Texas 2 Nc>\."=~,n:ber32025w
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1.3 Throughput & 90-Day Completion Plan

Working day: 10 hours (7:00-17:00).
Loads per truck per day (examples):

At ~90-min cycles — ~6—7 loads/truck/day.
At 110—-120-min cycles — ~5-5.5 loads/truck/day.

Daily volume examples (per truck):

L

6 loads x 32 CY = 192 CY/day (weight-limited scenario).
6 loads x 35 CY =210 CY/day.
6 loads x 40 CY = 240 CY/day (when density permits).

Baseline staffing & duration (illustrative):

4 trucks total (2 per plant), conservative 6 loads/day x 32 CY = ~768 CY/day — 30,000 CY in
~39—-40 working days.

5 trucks total, same assumptions — ~960 CY/day — ~31-32 working days.

With typical weather and routine operations, both profiles finish well within 90 days; surge
units cover catch-up if needed.

We will right-size daily truck count to match City loading pace and landfill throughput.
avoiding queues and maximizing smooth flow.

1.4 Compliance, Documentation & Invoicing

* Manifests: City-approved sludge transporter manifest per load: includes trailer
volumetric capacity (CY) and actual CY recorded.

¢ Daily PFT: Conducted each operating day: results delivered to EI Pico/Jefferson staft
per RFP §19.3.3.

e Scale-house: Log in/out, retain tickets for backup to invoices.

e Invoices: Based on CY per load (RFP §21.1): fuel surcharges and landfill tipping
listed as separate line items (RFP §21.2).

e Reports: Weekly email summary (loads. CY. PFT (paint filter test) pass rate). and a
monthly KPI packet (on-time %, safety. variances/CAPA).

P e A ——— e
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1.5 Safety, Environmental & Site Rules

PPE: High-viz. hard hats. eye protection. gloves. steel-toe boots.

Traffic control: Plant speed limits, spotter where needed. no idling in prohibited
zones, safe staging away from public traffic.

Load security: Liner installation checks. tailgate securement, tarp inspection prior to
exit: post-dump liner disposal per landfill rules.

Spill response: Immediate containment. notification to plant lead and City PM.
cleanup per law and City direction: written incident report within 24 hours.

1.6 Contingencies & Risk Controls

Weather: Flex schedule and temporary storage/staging coordination (if requested by
City) to maintain daily progress.

Equipment downtime: Hot-swap tractors/trailers: onsite minor repairs; 24/7 roadside
support.

Queue mitigation: Staggered dispatch. dual-plant routing. and landfill arrival
smoothing.

Weight variability: Live density trending from scale tickets: adjust per-load fill height
to remain compliant.

1.7 KPIs & Communication

Summary

On-time arrival at plants and landfill: target =95%.

Daily PFT compliance: 100%.

Safety incidents: Zero target; near-miss logged and reviewed.

[ssue resolution: Containment immediate: CAPA issued within 24 hours.

Single Point of Contact: Dedicated PM with deputy: 24/7 dispatch line provided at
NTP.

CueBid’s approach meets every RFP requirement. protects the City against weight and safety
risks. and delivers predictable. auditable throughput to complete initial removal well inside the
90-day window—while preserving flexibility for surge needs and after-hours support when

requested.

2. STAFFING

CueBid’s team has successfully delivered similar projects for 13 sludge hauling and disposal
contracts and task orders for the US Military and the US Border Patrol.

Role Name Qualifications

Project Manager | Eyal Ben-gal Bsc Computer Science
Bsc Civil Engineering & Environmental Sciences
10+ yrs environmental transport, DOT
compliance, and municipal programs

Supervisor Efrain Chapa Jr. CDL-A, HAZCOM/OSHA 10, S2/S3 site practice

training.

As seen in our past performance, the contract and alternate contract managers have led contracts
with daily throughput above and beyond 220 pieces of military equipment per day.
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3. GOVERNMENT EXPERIENCE

Following are relevant contracts and government experience of our past performance
supporting the US Army and the Border Patrol in the Rio Grande Valley Sector:

Contract Number Agency / Unit Dollar Value

January 2020 W911SG-20-P-0009 US Army Fort Bliss, TX $417,777
February 2020 WO12L7-20-P-0014 Tennessee Army National Guard $ 68.000
Smyma, TN
August 2020 W91151-20-P-0108 US Army, Fort Hood, TX $ 59,700
September 2020  W91151-20-F-0312 US Army. Fort Hood, TX $476.,020
October 2020 WOoI151-21-F-0012 US Army, Fort Hood, TX $315,633
January 2021 WOI11RX-21-P-0003 US Army, Fort Riley, KS $ 198.360
March 2021 WO9I1RX-21-P-0010 US Army, Fort Riley, KS $61.300
March 2021 W912K3-21-P-0023 US Army, Washington Army National Guard $92.500
Joint Base Lewis-McChord
April 2021 W91IRX-21-C0005 US Army, Fort Riley, KS $298.777
November 2022 W9124M-23-P-0003 US Army. Hunter Army Airfield. GA § 29.600
March 2023 WO912L.7-23-P-0005 Tennessee Army National Guard §27.900
July 2023 WO11RX-23-C-0015 US Army. Fort Riley. KS $ 149,907
May 2025 70B03C25P00000116  US Border Patrol, Rio Grande Valley Sector $1.861,184
May 2020 70B03C20P00000228  US Border Patrol. Rio Grande Valley Sector $651.000
City of Laredo, Texas 5 November 3, 2025
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